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PREFACE

Synod 2019 will begin its sessions on Friday, June 14, at 8:30 a.m. in the
Covenant Fine Arts Center Auditorium on the campus of Calvin College in
Grand Rapids, Michigan. Faith Community CRC in Wyoming, Michigan,
will serve as the convening church. Reverend Roger B. Groenboom, pastor
of Faith Community CRC, will serve as the president pro-tem until synod is
duly constituted and its four officers have been elected. A community-wide
Synodical Service of Prayer and Praise will be held Sunday, June 16, 2019, at
5:00 p.m. in the College Chapel, Calvin College, 1835 Knollcrest Circle SE,
Grand Rapids, Michigan.

Prior to arriving at synod, all delegates and advisers to synod are encour-
aged to take time to view the video orientation accessed on the synod site—
designed as a secure site for delegates and advisers only. The orientation will
assist first-time delegates and advisers in understanding the nature of synod
and will provide helpful reminders for returning delegates and advisers to
synod. In addition, orientations will be held for advisers and delegates to
synod, as well as for advisory committee chairs and reporters and their alter-
nates on Thursday, June 13, on the Calvin College campus (see the proposed
daily schedule on pp. 10-11 for more information).

The congregations of the Christian Reformed Church in North America
are requested to remember the synodical assembly in intercessory prayers on
the Sundays of June 9 and 16. Let us pray that the Holy Spirit will equip the
synodical delegates to serve in faith and obedience and will lead the Chris-
tian Reformed Church in unity, growth, and renewal.

May each of us serving at Synod 2019 follow the words of Proverbs 3:5-6:
“Trust in the Lorp with all your heart and lean not on your own understand-
ing; in all your ways submit to him, and he will make your paths straight.”

Steven R. Timmermans
Executive Director of the CRCNA
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ANNOUNCEMENTS

I. Welcome

Thank you for serving as a delegate to Synod 2019. Whether you are a
returning delegate or you are coming for the first time, we sincerely hope
and pray that you will find synod to be a rewarding and blessed experience.
We come together as disciples of Jesus Christ, as members of the CRC, and
as representatives of the classes that delegated and appointed you to serve.
Synod is more than just a gathering of church leaders or a governing body.

It is a reflection of the church and a time for reflection and celebration of
what God is doing in and through the Christian Reformed Church in North
America. God has richly blessed us, and you have been given a unique privi-
lege to serve him and his kingdom by your engagement at synod.

The synodical services staff, under the leadership of Ms. Dee Recker, is
available to assist you as you prepare for, arrive at, and serve throughout the
week of synod. Please feel free to contact the Office of Synodical Services, if
you need information or have any questions, by writing synod@crcna.org or
calling 800-272-5125 or 616-224-0833.

II. Confidentiality of the executive sessions of synod

The Council of Delegates calls the matter of confidentiality to the attention
of Synod 2019 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or ses-
sions that are not open to the public, involves the practical implication that
reporters may not ‘report’” (Acts of Synod 1954, p. 15). If reporters are not
permitted to report on executive sessions of synod, it is certainly a breach of
confidentiality also for delegates to the synodical assembly to report—pub-
licly, privately, orally, or in print—on the discussions held in an executive
session of synod (cf. Acts of Synod 1982, p. 16).

III. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the
entire proceedings of the general sessions of synod as a way to verify the
written record of the synodical proceedings. Although the general sessions of
synod are recorded, executive sessions are not recorded. Delegates to synod
are informed at the opening session of synod that all the general sessions are
being recorded. Synod has designated that the office of the executive director
be responsible for the use and storage of the recordings.

The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and
visitors:
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A. Representatives of the media are permitted to make video recordings of syn-
odical proceedings provided they observe the restrictions placed upon them by
the synodical news office under the direction of the general secretary of synod.

B. Visitor privileges
1. Visitors are at liberty to make audio recordings of the public proceedings
of synod provided they do so unobtrusively (i.e., in no way inhibiting or
disturbing either the proceedings of synod, the synodical delegates, or
other persons).
2. Video recordings are permitted provided the following restrictions are
observed:

a. Video cameras are permitted only at the entrances, not backstage or
in the wings.

b. Auxiliary lighting is not permitted.

c. Videotaping [video recording] is to be done unobtrusively (i.e., in
such a way that it in no way inhibits or disturbs either the proceed-
ings of synod, the synodical delegates, or other persons).

(Acts of Synod 1989, p. 445)

IV. Proposed daily schedule
Although each new assembly is free to alter the schedule, the following

general schedule is tentatively in place for Synod 2019:

Thursday orientations

11:15-12:15 p.m.

11:45 a.m. - 1:00 p.m.

5:00 - 6:45 p.m. Orientation supper for chairs and reporters, and alternate
chairs and alternate reporters of advisory committees

5:30 - 6:30 p.m. Supper

7:00 - 8:30 p.m. Orientation for delegates, faculty advisers, and young
adult representatives

8:30 p.m. Welcome reception and Ministry Fair

Convening Friday
8:30 - 11:00 a.m. Opening session of synod

Election of officers
Finalization of committee assignments
Advisory committees meet for introductions

12:15-1:15 p.m. Lunch

1:30 - 3:00 p.m. Advisory committee meetings

3:00 - 3:20 p.m. Break

3:30 - 5:00 p.m. Advisory committee meetings

5:30 - 6:30 p.m. Supper

7:00 - 9:00 p.m. Advisory committee meetings
Saturday

8:15 - 8:45 a.m. Opening worship

8:45-9:15a.m. Brief plenary session

9:30 - 11:45 a.m. Advisory committee meetings

Lunch

1:15 - 5:00 p.m. Advisory committee meetings

5:30 - 6:30 p.m. Picnic hosted by President Le Roy

7:00 - 9:00 p.m. Tentative plenary session
Sunday

Morning worship at area CRC churches

5:00 p.m. Synodical Service of Prayer and Praise
6:15-7:15 p.m. Supper
7:30 - 8:30 p.m. Synod workshops
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Monday — Wednesday

8:15 - 8:45 a.m. Opening worship

8:45 - 11:45 a.m. Plenary session

11:45 am. - 1:00 pm. ~ Lunch

1:15 - 5:00 p.m. Plenary session

5:30 - 6:30 p.m. Supper

7:00 - 9:00 p.m. Plenary session
Thursday

8:15 - 8:45 a.m. Opening worship

8:45 - 11:45 a.m. Plenary session

11:45 am. - 1:00 p.m.  Lunch

1:15- 3:30 p.m.* Plenary session

*Synod will adjourn no later than 3:30 p.m. on Thursday.
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DELEGATES TO SYNOD 2019

Classis Delegates
Alberta North
Minister . . . Jacob H. Boer
Elder...... Helen M. Doef
Deacon . . .. Nathaniel C. Vos
Other. ..... Kornelis De Koning

Alberta South/Saskatchewan
Minister ... Hendrick J. Roeda

Elder...... Hessel Kielstra

Deacon . . .. Cynthia M. de Graaff

Other...... Paul Van Stralen
Arizona

Minister . .. Anthony R. DeKorte

Elder...... Dennis W. Preston

Deacon —

Other. . .... José Rayas

Atlantic Northeast
Minister . .. Joel D. Vande Werken

Elder...... Gloria A. Ranney
Deacon . . .. Cynthia G. Baker
Other...... Phillip T. Westra

B.C. North-West
Minister ... Willem J. Delleman

Elder...... Lori A. Fieber
Deacon . . .. Melissa Van Dyk
Other. ..... Chelsey L. Harmon

B.C. South-East
Minister . .. Chad M. Vandervalk

California South
Minister ... Andrew T. Hanson

Elder...... Phil Du Bois
Deacon .. ..Irma R. Rivera
Other. ..... Yun Jin Kim

Central California
Minister . . . Nicholas A. Blystra
Elder...... Sandra Baerwald

Other...... Joel W. Renkema
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Elder...... John Zuidhof
Deacon . ... Jim Tolsma
Other...... Michael J. VanderKwaak

Deacon.... .. Ruth E. Van Eyk-Wissink

Minister. . .
Elder ......
Deacon . ..

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon . ...

Minister. . .
Elder ......
Deacon . ..

Minister. . .
Elder ......
Deacon . ...

Minister. . .
Elder ......
Deacon . ..

Minister. . .
Elder ......
Deacon . ...

Alternates

.Michelle J. Kool

Gerrit W. Duthler

.Jesse E. Edgington

Richard J. deLange

.H. John Vanderburgh

Nelly Eyk

Matthew D. Vanden Heuvel

.Ernesto J. Hernandez

.William M. Hanchett

Wisner H. Buckbee, Jr.

Bruce M. Dykstra

.Michael Yang

Asher S. DeGroot

.Robin de Haan

Andrew E. Beunk

.Thomas W. Bomhof

Andy G. Emmens

Michael J. Vander Laan

.Louis W. Wagenveld

Gabriel Colangelo

.Daryl L. Switzer

Bert Block

.Mark VanDyke

David Hollander
David L. Harrington
Cynthia J. Fair
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Classis Delegates

Central Plains
Minister . .. Gary W. Brouwers

Elder...... Ken J. Rozenboom

Deacon . ... Marie M. Vanourny

Other. ..... Thomas R. Wolthuis
Chatham

Minister . .. George W. Lubbers

Elder...... Pete Weening

Deacon . . . . Klaas (Nick) Dykema

Other. ..... Philip A. Apoll
Chicago South

Minister . .. Gary K. Foster

Elder...... Lisa Dykstra

Deacon....———

Other. ..... Gregory S. Janke
Columbia

Minister . . . Louis M. Korf

Elder...... —

Deacon . . . . Philip Dekker

Other. ..... Carl J. Leep

Eastern Canada
Minister . .. Aaron M. Thompson

Elder...... Ron P. Hosmar

Deacon . . .. Michael W. Fekkes

Other...... Daniel A. Meinema
Georgetown

Minister . . . Timothy L. Holwerda

Elder...... Paul A. Smit

Deacon . ... Allen W. DeWeerd

Other...... Joshua S. Van Drunen
Grand Rapids East

Minister . . . .Nathan DeJong McCarron

Elder...... Marlyce J. Snyder

Deacon . ... Grace A. Roossien

Other...... Thea N. Leunk
Grand Rapids North

Minister . . . Joshua E. Blunt

Elder...... Noah Kruis

Deacon . ... Linda B. Rienstra

Other...... Kevin S. Heeres
Grand Rapids South

Minister . .. Ronald G. Kool

Elder...... Janice B. Heerspink

Deacon . ... Margery L. Rowles

Other...... David A. Struyk
Grandville

Minister . .. Heather Stroobosscher

Elder...... Brian S. Reed

Deacon . ... Mary J. Wood-Agents

Other...... Daniel B. Mouw

14 Delegates to Synod

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon . ..

Minister. . . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon . ..

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon . ..

Minister. . . .
Elder ......
Deacon ...

Alternates

.Mark J. Jicinsky

Jonathan Spronk

.John Moelker

Elaine I. Smit

.Shirley Bakker

David S. Van Berkel

.Jelmer P. Groenewold

Roger D. Kramer

.Kenneth M. Gehrels

Tony Verheul

.Joyce J. Luimes

.Gerald A. Koning

Samuel J. Krikke

.Jack Kooreman

Jonathn P. Bradford

.Benjamin McKnight

Kory L. Plockmeyer

.Paul O. Sausser

David H. Klooster

.Judy Myszak

Stephen A.B. De Wit

Ronald W. Holtrop
Wanda K. Kunzi
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Classis Delegates

Greater Los Angeles
Minister . . . Erick D. Westra
Elder...... Terry R. Van Dyk
Deacon . ... Annette L. Biggs
Other...... Julius Umawing
Hackensack
Minister. . . .. Margaret J. Jenista Kuykendall
Elder...... Violetta A. Diamond
Deacon . .. . Joseph R. Sanderlin
Other......Petr Kornilov
Hamilton
Minister . .. William T. Koopmans
Elder......Darrell H. Ouwehand
Deacon . ... Marcia L. Hosmar
Other...... Gareth P. Harker
Hanmi
Minister . .. Handeok Daniel Park
Elder......Heu Gyu Park
Deacon . ... Myung Hee Park
Other. . ....O.Seog Seo
Heartland
Minister . . . Jesse L. Walhof
Elder......Duane Walhof
Deacon .. .. Keith E. Boersma
Other......Robert D. Drenten
Holland
Minister . .. Matthew J. Stob
Elder......Donald A. Bemis
Deacon ... .Jon R. Fuder
Other......Jacob D. Porter
Hudson
Minister . .. Kevin C. Vande Streek
Elder......——
Deacon . . .. Shanti Jost
Other......——
Huron
Minister . . . Stephen D. Tamming
Elder...... Albert]. Hovingh
Deacon . .. .Jane Vander Velden
Other...... Victor S. Laarman
Iakota
Minister . . . Stanley J. Groothof
Elder......Gerald L. Zwart
Deacon . . .. David J. Van Schouwen
Other. ..... Adam T. Eisenga
Illiana
Minister . .. Laryn G. Zoerhof
Elder......Nathan Sederstrom
Deacon . ... Mark R. Uittenbogaard
Other. . ....Cary R. Gephart
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Minister. . . .
Elder ......
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Minister. . .
Elder ......
Deacon . ..

Minister. . .
Elder ......
Deacon ...

Minister. . . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon . ..

Minister. . . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Alternates

Thomas H. Byma

.Frederick Harvey II

Efren S. Echipare

.Piet de Dreu

Paul J. Van Dyken

.Rita S. Klein-Geltink

Kenneth F. Benjamins

.Todd M. Zuidema

Aaron C. Gonzalez

.Mark M. Douglas

Andrew Visser

.Dwayne L. Nienhuis

Lee Khang

.A. Carel Geleynse

Irene C. Geleynse

Paul D. DeWeerd

.John R. Lee

Calvin Hoogendoorn

.Calvin J. Aardsma

Paul J. Epley
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Classis Delegates
Kalamazoo
Minister . ..Simon A. Tuin
Elder...... John C. Gritter
Deacon....———
Other...... G. Ben Bowater IV
Ko-Am
Minister . .. Kyung Ho Park
Elder...... Jimmy S.M. Oh
Deacon .. .. Susan Oh
Other...... Sungjin Kim
Lake Erie
Minister ... Alex D. Snider
Elder...... Mary A. Kalmink
Deacon . ... Robert E. Van Luven
Other...... Randall D. Engle

Lake Superior
Minister . .. Harrison A. Newhouse

Elder...... Michael J. Wiersma
Deacon....———
Other...... Brady J. Mulder
Minnkota
Minister . .. Scott M. Muilenburg
Elder...... Harold ]J. Westra
Deacon . . .. Brent A. Van Schepen
Other...... Brian M. Kornelis
Muskegon
Minister . .. Drew K. Sweetman
Elder...... Daniel M. Mulder
Deacon....... Birdella W. Cleveland-Hawkins
Other. ..... Laura de Jong
Niagara
Minister . .. Sidney Couperus
Elder...... Dan R. Baarda
Deacon....——
Other...... Tena Dykxhoorn

Northcentral Iowa
Minister .. .Jason T. Semans

Elder...... Darrel Druvenga
Deacon .. .. Tyler R. Helfers
Other...... Brian M. Hofman

Northern Illinois
Minister . . . Gregory D. Schuringa

Elder...... Peter C. Zigterman
Deacon....—
Other. ..... Ezra Jang

Northern Michigan
Minister . . . Jeffrey S.M. Kroondyk
Elder...... Alan L. Diemer
Deacon....—
Other. ..... Gregory J. Kett

16 Delegates to Synod

Minister ...
Elder ......
Deacon ...

Minister. . . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. .
Elder ......
Deacon ...

Minister. . .
Elder ......
Deacon ...

Minister. .
Elder ......
Deacon ...

Minister. .
Elder ......
Deacon ...

Alternates

David L. Van Der Wiele
David J. Batts

Timothy L. Raakman

.Mark P. Van Andel

.Robert A. Hoekstra

Benjamin C. Verkerk

..Roger W. Sparks

John Byl

Timothy J. Ouwinga

.Kenneth T. Krause

Ronald D. Bielema

John S. Huyser

..Robert J. Loerts

Frank Engelage

Steven ]. deBoer

.Frank E. Pott

Herbert W. Schreur

..John R. Huizinga

..Steven J. Datema
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Classis Delegates

Pacific Northwest
Minister ... Douglas E. Fakkema

Elder...... Aaron J. De Boer

Deacon . ... Orry D. Poe

Other. ..... Bill A. Schaletzke
Quinte

Minister ... Steven L. Kooy

Elder...... Robert A. Pijper

Deacon ... .Irene G.I. Jonker

Other. ..... Ronald E. VanAuken
Red Mesa

Minister . .. Lora A. Copley

Elder...... Sherry M. TenClay

Deacon . . .. Sharon K. Jim

Other. ..... Caleb N. Dickson
Rocky Mountain

Minister . . . Philip VanderWindt

Elder...... Julie Ann Walden

Deacon . ... Terri L. Weatherman

Other...... Brian Tarpy

Southeast U.S.
Minister . .. Scott A. Vander Ploeg

Elder...... Juan P. Sierra

Deacon . .. .Jason W. Palm

Other...... Stanley J. Workman
Thornapple Valley

Minister . .. Dirk M. vanEyk

Elder...... Steve Bootsma

Deacon....——

Other...... Steven M. Hull
Toronto

Minister ... Steven D. Frieswick

Elder...... Dorothy Thomson

Deacon . . .. Mary Schoenmaker

Other...... John Tenyenhuis
Wisconsin

Minister . . . Jeffrey J. Brower

Elder...... Chris A. Maurer

Deacon . ... Charles C. Adams

Other...... Timothy D. Kooiman
Yellowstone

Minister . . . Timothy A. Kuperus

Elder...... Les Visser

Deacon —

Other...... Jonathan S. Owens
Zeeland

Minister . .. Tyler ]. Wagenmaker

Elder...... Ronald Boersema

Deacon . ... James D. Diemer

Other...... Vern D. Swieringa
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Deacon ...
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COUNCIL OF DELEGATES REPORT

The Council of Delegates (COD) of the Christian Reformed Church in
North America (CRCNA) began its service of interim governance on behalf
of the CRC’s annual synods after being appointed by Synod 2017. COD del-
egates represent the CRC’s forty-eight classes, with additional at-large mem-
bers, gathering to address the mission and ministry of the CRCNA on behalf
of synod. The COD addresses agency matters with regard to Back to God
Ministries International (BTGMI) and Resonate Global Mission, along with
the matters concerning Congregational Services ministries of the CRCNA,
since all of these entities are now governed by the COD.

The COD presents the following report as a summary of its work in the
interim since the meeting of Synod 2018.

I. Introduction

A. Governing on behalf of synod

The COD functions with a constituent-representative model of policy gover-
nance. Policy governance suggests a board’s role is to see that the organization
achieves what it should, avoiding the unacceptable (via the concept of limita-
tions), all on behalf of its constituents.

This constituent-representative model of policy governance provides a “link
between the organization’s board and its constituents. The constituents are
represented on the governing board and participate in policy development
and planning.”? For these purposes, the term constituents refers to CRCNA
members.

Similar to all forms of policy governance, there is clear differentiation between
board activity and staff/administrative activity. Those serving on the COD are
not invited into management functions. Staff /administrative members do not
chart the direction and set the policies for the denomination, but they serve as
implementers, working within the contours of COD-set policies toward the
goals and limitations identified by the COD in conjunction with the CRC con-
stituency. Moreover, as the COD sets direction and evaluates the effectiveness
of outcomes, staff and administration are always attentive to context, making
recommendations and providing analysis to the COD in ways that consider
binationality, diversity, and the like.

This model flows from CRC church polity as described in Church Order Article
27-a: “Each assembly exercises, in keeping with its own character and domain,
the ecclesiastical authority entrusted to the church by Christ; the authority of
councils being original, that of major assemblies being delegated.” In other
words, ecclesiastical authority begins with congregations and is delegated to
classis and then to synod. Church Order Article 27-a is balanced by Article 27-b:
“The classis has the same authority over the council as the synod has over the

! Bradshaw, P, R. Hayday, R. Armstrong; “Non-profit Governance Models: Problems and
Prospects,” paper originally presented at ARNOVA Conference, Seattle, Washington, 1998.

AGENDA FOR SYNOD 2019 Council of Delegates Report




classis”—emphasizing the authority of the broader assemblies, which are made
up of officebearers who represent Christ’s authority in those assemblies as

they make decisions for the broader church. The role of officebearers in each of
these assemblies is significant in Church Order Article 1-a: “The Christian Re-
formed Church, confessing its complete subjection to the Word of God and the
Reformed creeds as a true interpretation of this Word, acknowledging Christ as
the only head of his church, and desiring to honor the apostolic injunction that
officebearers are ‘to prepare God’s people for works of service, so that the body
of Christ may be built up’ (Eph. 4:12), and to do so ‘in a fitting and orderly way’
(1 Cor. 14:40), regulates its ecclesiastical organization and activities.”

As an ecclesiastical governance entity serving in the interim of synod, the COD
provides governance by means of the authority delegated to it by synod and
with its synodically elected membership representing classes or serving in at-
large capacities.

(COD Governance Handbook, section 1.1: Governance)

The mandate and functions of the Council of Delegates as adopted by
synod are outlined in the Council of Delegates Governance Handbook (at
crena.org, search “Council of Delegates”).

COD members also serve as the directors of the CRCNA Canada Corpo-
ration, the CRCNA U.S. Corporation, the BTGMI Canada Corporation, and
the BTGMI U.S. Corporation. These legal entities (Canada and U.S.) include
joint ministries agreements for the BTGMI corporations and the CRCNA
corporations.

The Council of Delegates has met two times since Synod 2018 (October
2018 and February 2019), and is scheduled to meet again in May 2019. The
COD'’s agenda is primarily first reviewed by one of five committees: Con-
gregational Ministries Committee, Global Missions Ministries Committee,
Mercy and Justice Ministries Committee, Ministry Plan and Communication
Services Committee, and Support Services Committee. These committees
hear and study reports regarding the mission, vision, and values of our vari-
ous ministries; the ways our ministries are integrated into a ministry (strate-
gic) plan and are evaluated; the financial status, administrative leadership,
and organizational health in each ministry-priority area, and the ways in
which the COD responds both to synod and constituents. Committees pres-
ent their recommendations to the full COD for action. In addition, the COD
oversees the work of the executive director.

Nearly all of the matters addressed by the COD affect the full CRCNA
as a binational church, but, in compliance with Canadian regulations, the
Canadian corporations review and approve all actions relative to the joint
operation of the collective ministry activities taken by the full COD and,
as necessary, address any matters that relate directly to uniquely Canadian
issues and matters of law. The COD, as synod’s agent, is grateful for the op-
portunity to serve the entire church.

B. ‘Tasks carried out on behalf of synod

Much of the COD’s work over the past year has been in response to
synodical instructions directed to either the COD or the executive director in
conjunction with the COD. An outline of the various instructions, organized
by ministry-priority area, is provided below.
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1. Faith formation

Curriculum Development and Mandate for Faith Formation Min-
istries (Acts of Synod 2018, pp. 461-62): “That synod instruct the COD to
clarify expectations for the denominational funding of Reformed curricula
in the future,” and ground c: “Clarifying the mandate of Faith Forma-
tion ministries and the financial commitment of the denomination will
demonstrate that the development of Reformed curricula is central to our
calling.” (See section II, B, 6.)

2. Global mission

Church Renewal (Acts of Synod 2017, p. 706): “That synod instruct the
executive director to work with each agency and educational institution
to collaborate in finding areas of convergence related to church renewal
and to develop effective strategies for implementation by classes and
churches.” (See section II, B, 7.)

Immigrant Churches (Acts of Synod 2018, p. 459): “That synod instruct
the executive director to work with the appropriate agencies and minis-
tries to explore the potential processes and resources necessary to facili-
tate enfolding immigrant churches into the CRCNA.” (See section II, B, 8.)

3. Gospel proclamation and worship
Bible Translation (Acts of Synod 2018, p. 452): “That synod instruct
the Council of Delegates to determine the means for synod to address its
responsibility of approving Bible translations for our congregations to use
in worship.” (See section II, A, 16.)

4. Mercy and justice

Abuse of Power (Acts of Synod 2018, p. 523): “That synod instruct
the Council of Delegates, in consultation with the executive director, to
appoint a small team to bring recommendations through the Council of
Delegates to Synod 2019 regarding how the CRCNA can best address pat-
terns of abuse of power at all levels of the denomination.” (See section II,
A, 19))

Diversity Report (Acts of Synod 2016, p. 829): “The executive director
will continue to request an annual diversity report from each agency and
ministry and will include a summary of these reports in the report to the
[COD] each February.” (See section II, A, 6.)

Goals and Priorities (Acts of Synod 2017, pp. 634-35): “That synod
(1) take note that the above proposal arises in response to a decision of
Synod 2016 (Acts of Synod 2016, p. 829), instructing ‘the executive director
to encourage the Justice, Inclusion, Mercy, and Advocacy (JIMA) collabo-
ration group to continue to prioritize goals and assign resources for all of
our justice and mercy denominational issues,” and (2) instruct the execu-
tive director to pursue other possible priorities as well as to plan and
implement the program described in recommendation a, 4, [adopted by
synod; Acts of Synod 2017, p. 633] and report the results to synod annually
through 2020.” (See section II, B, 12.)

Judicial Code (Acts of Synod 2018, pp. 477, 529): “[That synod] instruct
the executive director, working with the Judicial Code Committee and
Church Order experts, to bring to Synod 2019 recommendations for
improving the clarity of the Judicial Code as found in the Supplements to
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Church Order . . . ;” and “that synod instruct the executive director and
the Council of Delegates to explore how to improve the gender and ethnic
diversity of the Judicial Code Committee.” (See sections II, A, 13, b and c.)

Language for Diversity Reporting (Acts of Synod 2018, p. 450): “That
synod instruct the executive director to request the Office of Race Rela-
tions to re-examine the most appropriate language to employ when
reporting on ethnic and gender diversity in denominational reports.” (See
section II, A, 7.)

Office of Social Justice U.S. Advisory Committee (Acts of Synod 2018,
pp- 527-28): “That synod instruct the Council of Delegates to create a U.S.
committee to provide guidance and support to the Office of Social Justice
and Hunger Action.” (See section II, B, 9.)

Reconciliation (Acts of Synod 2018, p. 473): “That synod urge the ex-
ecutive director to work with the appropriate agencies and ministries to
publicize existing resources addressing unresolved conflict in our history
and the need for reconciliation.” (See section II, A, 18.)

Safe Church Reporting (Acts of Synod 2018, p. 476): “That synod in-
struct the executive director to have Safe Church Ministry report annually
through the Council of Delegates to synod regarding the number and
names of classes with and without Safe Church teams, and the number of
congregations with and without Safe Church teams and policies.” (Com-
ing by way of the COD Supplement Report.)

5. Servant leadership
Offices of Elder and Deacon (Acts of Synod 2015, pp. 669-70): “That
synod, in order to provide for the ongoing revitalization of the offices of
elder and deacon, mandate the executive director of the CRCNA to task
appropriate agencies and ministries with the development of strategies
for the revitalization of the offices of elder and deacon, including

a. A cataloging of all resources offered by our denominational agencies
that support the vision of reinvigorated offices of elder and deacon, as
well as other appropriate resources offered by other sources (see Ap-
pendix A, Agenda for Synod 2015, pp. 401-404).

b. The development of an approach, whether by way of conferences, staff,
materials, or other means, that gives energy to initiatives of deacons
and elders in churches, classes, and the denomination.

The executive director of the CRCNA shall report to synod on the annual
progress of the above efforts of denominational agencies and ministries as
all seek to work together for the revitalization of the offices of elder and
deacon.” (See section II, B, 13.)

6. Other areas

Classis Title (Acts of Synod 2018, p. 454): “That synod instruct the
Council of Delegates to refer Overture 10 [Change the Title Classis to
Regional Assembly] to the Classis Renewal Advisory Team or another
appropriate body for analysis, including potential costs involved in a
change.” (See section II, A, 20.)

Evaluation and Prioritization (Acts of Synod 2018, p. 455): “That synod
instruct the Council of Delegates and the executive director to continue
the important work of evaluation and prioritization by working together
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to implement a robust evaluation strategy whereby in a five-year cycle all
agencies and ministries will be continually evaluated through the frame-
work of the five ministry priorities.” (See sections II, B, 4 and 5.)

Our Calling (Five Ministry Priorities) (Acts of Synod 2015, p. 680):
“That synod instruct the executive director to provide an annual update to
synod’s authorized governing board, including recommendations, on how
the Five Streams are being used and developed.” (See sectionII, B, 2.)

Note: In February 2019 the COD decided to discontinue the annual report-
ing by the executive director on the use of the “Five Streams” (renamed
Our Calling and referred to as our five ministry priorities) because the
language of these ministry priorities is sufficiently enculturated into the
denomination.

Ministry Plan (Acts of Synod 1997, p. 630): “That synod give ‘concept
endorsement’ to the goals and strategies attached (Agenda for Synod 1997,
pp- 54-61), which the agencies will use to work toward implementation of
the strategic plan.” (See section II, B, 1.)

Reimagining Ministry Shares (Acts of Synod 2016, pp. 858-59): “That
synod ask the BOT [now COD)], following ministry evaluation/ prioritiza-
tion, to reimagine ministry shares . . . and to report to Synod 2019.” (See
section II, C, 2.)

C. COD membership

The members of the Council of Delegates from the classes include B.
Bernard Bakker (Eastern Canada), Bev Bandstra (B.C. South-East), Gary D.
Bos (Columbia), Timothy Bosscher (Grandville), Wayne Brower (Holland),
John H. Caicedo (California South), Paula Coldagelli (Wisconsin), Samuel
Cooper (Toronto), Wendell Davelaar (Northcentral Iowa), Fernando L. del
Rosario (Central California), Bruce DeKam (Northern Michigan), Andy
de Ruyter (B.C. North-West), Paul R. De Vries (Thornapple Valley), Peter
J. DeVries (Yellowstone), Christoper W. deWinter (Niagara), Donald G.
Draayer (Lake Superior), John O. Eigege (Rocky Mountain), Sherry Fakkema
(Pacific Northwest), Beth Fellinger (Chatham), Laurie Harkema (Lake Erie),
Emmett A. Harrison (Grand Rapids East), Sally Haywood Larsen (Illiana),
Susan B. Hoekema (Muskegon), Sheila E. Holmes (Hackensack), Melvin O.
Jackson (Greater Los Angles), Stanley W. Jim (Red Mesa), Michelle J. Kool
(Alberta North), Jose Antonio (Tony) Lara (Arizona), John R. Lee (Iakota),
Theodore Lim (Ko-Am), Daudi Mutisya Mbuta (Grand Rapids North), Brian
L. Ochsner (Central Plains), Cora Rempel (Alberta South/Saskatchewan),
James Roskam (Georgetown), Roger W. Sparks (Minnkota), Arnie J. Stolte
(Northern Illinois), David A. Struyk (Grand Rapids South), Samuel D.

Sutter (Atlantic Northeast), Garry H. Sytsma (Hamilton), Kevin T. TenBrink
(Kalamazoo), Mark Volkers (Heartland), Tyler ]. Wagenmaker (Zeeland),
Ralph S. Wigboldus (Huron), Jei Wilson (Chicago South), Stanley J. Workman
(Southeast U.S.), and George R. Young (Hudson).

Four at-large members also serve the COD: Elsa Fennema (U.S.), Verney
Kho (Canada), Ashley Medendorp (Canada), and Aaltje Van Grootheest
(Canada).

The executive director (Dr. Steven R. Timmermans) serves ex officio as
a corporate trustee of the CRCNA and BTGMI U.S. Corporations and as a
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member of the Council of Delegates (without vote). The executive director
and the Canadian ministries director for legal purposes serve as guests of the
CRCNA and BTGMI Corporations based in Canada.

In addition, two guests from the Calvin Theological Seminary Board
of Trustees (Sid Jansma, Jr., and Keith Oosthoek) and two guests from the
World Renew Board of Delegates (Hyacynth Douglas-Bailey and Jim Joosse)
attend the COD meetings and serve on a COD committee. These nonvoting
COD guests are given privilege of the floor during meetings. COD member
Fernando L. del Rosario from Classis Central California also serves as a
member on the Calvin College Board of Trustees, providing a valuable link
to this CRCNA institution.

The following serve as officers of the COD and of respective corporations
for the 2018-2019 term:

1. COD officers: Rev. Paul R. De Vries, chair; Mr. Andy de Ruyter, vice chair;
Mr. Tim Bosscher, treasurer; Ms. Aaltje van Grootheest, secretary.

2. Corporation officers

a. CRCNA Canada Corporation: Mr. Andy de Ruyter, president; Rev.
Donald D. Draayer, vice president; Ms. Aaltje van Grootheest, secre-
tary; Ms. Verney Kho, treasurer.

b. CRCNA U.S. Corporation: Rev. Paul R. De Vries, president; Rev.
Emmett A. Harrison, vice president; Mrs. Elsa Fennema, secretary; Mr.
Tim Bosscher, treasurer.

c. BTGMI Canada Corporation: Mr. Andy de Ruyter, president; Rev.
Donald D. Draayer, vice president; Rev. B. Bernard Bakker, secretary;
Ms. Verney Kho, treasurer.

d. BTGMI U.S. Corporation: Rev. Paul R. De Vries, president; Rev. Emmett
A. Harrison, vice president; Mrs. Elsa Fennema, secretary; Mr. Tim
Bosscher, treasurer.

3. Executive Committee: Rev. B. Bernard Bakker; Mr. Tim Bosscher; Mr.
Andy de Ruyter; Rev. Paul R. De Vries, chair; Mrs. Laurie Harkema; Mrs.
Susan Hoekema; Rev. Michelle J. Kool; and Ms. Aaltje van Grootheest. Dr.
Steven R. Timmermans serves ex officio.

Note: Rev. Tong Kun Park resigned from the COD and its executive com-
mittee in January 2019. Subsequently the COD appointed Mrs. Laurie
Harkema in February 2019 to fill the vacancy through June 2019.

D. COD nominations

Shortly after synod met in June, the COD received the resignation of Cori
Christiaanse (Quinte). Classis Quinte submitted the following nominee for
appointment by the COD as inferim delegate until synod appoints the next
term delegate. The COD recommends Ms. Gloria Melenberg for appointment
as the Classis Quinte delegate to serve a modified first term through June 30,
2021, eligible for reappointment.

Mrs. Gloria Melenberg is a member of Hope Fellowship CRC in Cour-
tice, Ontario. She worked in payroll/accounting for more than twenty
years, and in 2012 she completed a bachelor of nursing degree.
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Her previous experience includes serving on the mission team at Mara-
natha CRC, Calgary, Alberta. Mrs. Melenberg served as an implement-
er/facilitator for the Justice Café and as an educator at the Calgary
Pregnancy Care Centre. Currently she serves on the finance committee,
the prayer team, and the ladies” ministry committee at Hope Fellow-
ship CRC.

The COD also received the resignation of Rev. Tong Kun Park (Hanmi) in
January 2019. Classis Hanmi submitted the following nominee for appoint-
ment by the COD in February as interim delegate until synod appoints the
nominee as a term delegate. The COD recommends Rev. Roger Y. Ryu for
appointment as the Classis Hanmi delegate to serve a modified first term
through June 30, 2021, eligible for reappointment.

Rev. Roger Y. Ryu, a member of Olympic Presbyterian Church (CRC) in
Los Angeles, California, is the director of K-A Christian Community.
He graduated from Trinity Evangelical Divinity School and Pacific
Law School. Rev. Ryu has served as a delegate to synod several times
and has served on the CRC Home Missions board. He has more than
twenty years’ experience serving on church councils.

The COD Nominating Services Committee works from an adopted rota-
tion of concluding terms for the current COD membership—ideally eight or
nine members will conclude their term with the board each year to provide
continuity in the long run. Over the next several years, some members will
be serving out their term from previous board service (transitioning from the
CRCNA Board of Trustees, the Back to God Ministries International board, or
the Resonate Global Mission board) with a shortened term rather than two
full terms (six years) on the COD.

Concluding service to the Council of Delegates in June 2019 are the fol-
lowing members:

Alberta South /Saskatchewan Ms. Cora Rempel
Hamilton Mr. Garry H. Sytsma
Heartland Mr. Mark Volkers

Rocky Mountain Rev. John O. Eigege
Southeast U.S. Rev. Stanley J. Workman
Canada at-large Ms. Verney Kho

The COD recommends that synod thank these members for their faithful
service and significant contributions to the denomination, especially during
these inaugural years of the Council of Delegates.

The COD recommends the following nominees from the classes indicated
for appointment to a first term of three years on the Council of Delegates:

Classis Alberta South/Saskatchewan

Ms. Heather Cowie, in the process of completing a D.Min. degree from
Tyndale University College and Seminary, is a commissioned pastor and
spiritual director at The Road CRC in Calgary, Alberta. Pastor Cowie has pre-
viously served as a member and chair of The King’s Fold Retreat Board and
has served on the council at The Road CRC.
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Classis Hamilton

Dr. William T. Koopmans, senior pastor at Hope CRC in Brantford, Ontario,
served on the Ecumenical and Interfaith Relations Committee from 2006-2012
(and as chair from 2007-2012). He was recently reappointed to the EIRC in
2018. Dr. Koopmans served on the executive committee of the World Com-
munion of Reformed Churches from 2010-2017 and is currently a member of
the Committee for Dialogue with the Presbyterian Church in Canada. He has
served as president of synod, as a synodical deputy and church visitor, and on
several synodical committees, most recently the Synod Review Task Force.

Classis Heartland

Rev. Mark Vande Zande serves as pastor at First CRC, Orange City, lowa.
He received his M.Div. from Calvin Theological Seminary, and has served
twice as a delegate to synod. He previously served on the Minn-I-Kota Youth
Network board and the CRC’s Sesquicentennial Planning Committee. Rev.
Vande Zande is currently serving on the Orange City Area Health System
Diabetes board, the classical interim committee, and the nomination commit-
tee and education committee of classis. He has extensive experience serving
as the president of church council (2000 to present).

Classis Rocky Mountain

Rev. Adrian de Lange is the lead pastor at New Life CRC in Grand Junction,
Colorado. He served as the student senate president while attending Calvin
Theological Seminary. He currently serves as secretary of the Christ Center
board (nonprofit coffee shop supporting missions) in Grand Junction, Colo-
rado, and as president of the church council at New Life CRC. He has served
on several classical committees in Classis Rocky Mountain.

Classis Southeast U.S.

M. Jestis Bayona is employed as a full-time fireman and EMT. He is a
member of Sunlight Community Church in Port St. Lucie, Florida, where
he currently serves as elder. Mr. Bayona has previously served as a church
visitor and as a member of the classical home missions committee, and has a
passion for church planting.

E. Salary matters

1. Salary disclosure
At the directive of synod, the Council of Delegates reports the fol-
lowing salaries for senior CRCNA, Back to God Ministries International,
and Resonate Global Mission staff directly employed by the Council of

Delegates:
Job level Number of positions Number below target Number at target
20 1 1 0
19 2 1 1
18 3 3 0
17 6 2 4

Synod 2014 adopted a salary administration system that uses a salary
range target and a minimum of 85 percent of that target. Salary ranges within
which the agencies will be reporting actual compensation for the current
fiscal year (increased 2% from the 2017-2018 ranges) are as follows:
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2018-2019 Salary Grade and Range Structure

U.S. Range Canadian Range

Level Minimum Target Minimum Target
20 $156,839 $184,516

19 $141,755 $166,771

18 $124,880 $146,918 $116,541 $137,107
17 $110,647 $130,173 $101,700 $119,647
16 $95,260 $112,070 $88,839 $104,516
15 $82,984 $97,628 $79,068 $93,022
14 $74,093 $87,168 $71,978 $84,680
13 $66,154 $77,828 $65,648 $77,233

2. Salary review project

The COD mandated a review of current CRCNA salaries using Mercer
to help identify pay ranges in comparable nonprofit markets in the United
States and Canada. A new pay range structure (e.g., alphabetical catego-
rization) as well as a reduction in the number of overall pay ranges was
adopted. The COD also approved specific pay ranges for senior positions
based on the new system. A study was conducted concerning salary dif-
ferences in Burlington, Ontario, and Grand Rapids, Michigan, with regard
to each nation’s national wage and salary markets, respectively; as a re-
sult, pay differentials were adopted, thereby amending target salary levels
for the Canadian pay system. Changes to the new salary-range system
will be implemented in spring 2019.

Related to the adopted changes to pay ranges and levels, the COD
confirmed that the leadership of World Renew are empowered to apply
compensable factors as appropriate to reflect unique staff positions.

IL. Activities of the COD
A. Polity matters

1. Convening church of Synod 2020
The Council of Delegates recommends that synod accept the invita-
tion of Encounter Church in Grand Rapids, Michigan, to serve as the
convening church of Synod 2020.

Grounds:

a. Encounter Church, a multigenerational and diverse church, will be
celebrating its 10th anniversary in 2020.

b. Encounter Church also has plans to plant a new church in 2020.

Note: Synod is scheduled to meet on the campus of Calvin College.

2. Host church of Synod 2021
The Council of Delegates recommends that synod accept the invita-
tion of First CRC in Orange City, Iowa, to serve as the host church of
Synod 2021, and that synod be held on the campus of Dordt College in
Sioux Center, Iowa.

Grounds:

a. First CRC in Orange City, lowa, will be celebrating its 150th anni-
versary in 2021.

b. Dordt College has communicated its availability and willingness to
serve as the host college for the meetings of Synod 2021.
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Note: The Synod Review Task Force is recommending to Synod 2019

that the election of synod officers take place at the conclusion of synod
and that they serve throughout the year, through the following synod. If
synod adopts this recommendation, a convening church and president
pro tem (pastor of the convening church of synod) would no longer be
needed in 2021—thus the recommendation is for a host church. However,
if the recommendation by the Synod Review Task Force is not adopted,
First CRC in Orange City, Iowa, would serve as the convening church of
synod and would provide the president pro tem.

3. Interim appointments
On behalf of synod, the COD has ratified the following appointments
of synodical deputies and alternate synodical deputies* made by classes:

Appointment Classis Member Alternate Term
Synodical
Deputies Alberta South/Sask. Rev. David J. Swinney 2021(1)

Chatham Rev. Eric Groot-Nibbelink Rev. Norman J. Visser 2021(1)
Pacific Northwest Rev. Randolph A. Beumer
Southeast U.S. Rev. Gerrit Besteman
Wisconsin Rev. Mark J. Pluimer
Yellowstone Rev. Clair Vander Neut Rev. Peter J. DeVries 2021(1)

*Terms of alternate synodical deputies run concurrent with those of the synodical deputies.

4. Classes that have declared that women officebearers (ministers, elders,

deacons) may not be delegated to classis
In accordance with the instructions of Synod 2007, the executive di-

rector keeps a list of classes that, in keeping with their understanding of
the biblical position on the role of women in ecclesiastical office, declare
that women officebearers (ministers, elders, deacons) may not be del-
egated to classis. Although some of these classes have developed their
own regulations regarding the permissibility of women officebearers
participating in classis meetings, some classes have adopted a decision
to declare that women officebearers may not be delegated to classis. A
list of these classes may be obtained by contacting the office of the execu-
tive director.

5. Annual report on gender and ethnic diversity on denominational boards

Data for the board diversity report (with regard to gender and ethnic
diversity) for the 2018-2019 year has been received from the denomina-
tional boards (Council of Delegates, Calvin College, Calvin Theological
Seminary, and World Renew). In addition, data from the World Renew
Joint Ministry Council (JMC) is included along with data from the World
Renew Board of Delegates. Note: The JMC is elected from the member-
ship of the World Renew Board of Delegates.

There are presently 159 denominationally appointed board members
(not including the JMC count), and the JMC, elected from the World
Renew Board of Delegates, has 15 members. So, among a total of 174
members, 56 (32%) are women, and 27 (16%) are people of color. The
data received from the boards for the 2018-2019 board term reflects
an increase of 4 percent in women delegates and a decrease of 2 percent
for people of color on our denominational boards as compared to the
2017-2018 reporting year. In the joining of the former Board of Trustees
with the boards of Back to God Ministries International and Resonate
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Global Mission to form the new Council of Delegates, each board also is
examined individually in light of synod’s goal of having at least 25 per-
cent ethnic minority membership. The board membership of Calvin College
is 11 percent ethnic minority; Calvin Theological Seminary, 21 percent;
World Renew (JMC), 7 percent; and the COD, 25 percent.

6. Annual report on denominational efforts to address ethnic diversity and
racial justice

At the instruction of Synod 2013, each CRC agency, Calvin College,
and Calvin Theological Seminary are asked to submit to the executive
director, as part of their strategic plan, diversity goals and timelines
in their leadership, administrative, and regional ministry teams. This
annual report was received by the director of ministries and administra-
tion on behalf of the executive director, and the compliance and progress
were reported to the Council of Delegates in February.

In addition, the director of synodical services regularly reminds and
encourages stated clerks and denominational boards to seek ethnic
diversity in nominating people to serve on denominational boards and
as delegates to synod. The COD noted that, while over the long term
there has been growth in diversity of leadership, on boards, and at other
levels, we need to be diligent in continuing to increase diversity.

7. Terminology for diversity
Synod 2018 instructed the executive director “to request the Office of

Race Relations to re-examine the most appropriate language to em-
ploy when reporting on ethnic and gender diversity in denominational
reports” (Acts of Synod 2018, p. 450). The COD endorsed the Terminology
for Diversity report (Appendix A), including utilization of the findings
for editorial style guidance in CRCNA communication, and recommends
the findings and implementations to synod for adoption.

8. Young adult representatives to synod
In an effort to engage youth and young adults (18- to 26-year-olds)

in the current issues faced by our denomination and to help raise up
leadership within the church from among our young adults, young
adult representatives will participate in the deliberations of synod. These
individuals bring a valuable and unique perspective to the issues we
face as a denomination by listening, engaging delegates during advisory
committee meetings, and offering input on matters that arise in plenary.
The COD has appointed the following persons to serve as young adult
representatives to Synod 2019 (* indicates service in this capacity in 2018):

* Mr. Benjamin Boersma * Ms. Jenna Rodermond
Ms. Rebecca Bokma * Mr. Benjamin VanderWindt
Ms. Katie E. Haan Mr. James Williams

Mr. William Krahnke

9. Report of the Chicago South Appeals Review Committee
The executive director’s office received two appeals to Synod 2019
in December 2018 regarding a decision of Classis Chicago South. The
executive committee of the Council of Delegates judged that address of
the appeals could not wait to be decided at the next meeting of synod in
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June 2019. In summary, the appeals claimed that Church Order guide-
lines were not followed by a decision of Classis Chicago South when it
approved the formation of a union congregation between Calvin CRC,
Oak Lawn, Illinois, and Calvary RCA, Orland Park, Illinois.

The urgency for the COD to address the appeals became clear after
learning that implementation of the new union was planned for early
April 2019. The COD received the report of the appeals review commit-
tee as found in Appendix B and adopted the following in response to the
report.

The COD voted not to sustain the appeals presented by the Palos
Heights (Il1.) Christian Reformed Church council and by Mr. Robert
Dykstra and Mr. Jeremy Oosterhouse.

Grounds:

1. The review committee observed that proper procedure was fol-
lowed by Classis Chicago South in dealing with the overture.

2. The charge that the Church Order was not followed, and
therefore that the matter should not have been considered, is
not valid, as the Church Order does not specifically address the
kind of union envisioned.

3. The overture was presented to the classis, and a motion of
support was made, properly placing the overture on the floor
of classis for discussion. The decision to consider the overture
went unchallenged by classis delegates.

4. The minority report, which identified the concerns contained in
the appeals, was available to all classical delegates, and thus the
issues were sufficiently transparent.

5. The appellants support the union of these churches, which,
through the multisite church (Calvary-Oak Lawn, a ministry of
both the CRC and the RCA), would continue a Reformed wit-
ness in the neighborhood.

The COD recommends that synod approve the action taken by the
Council of Delegates with respect to the two appeals regarding the deci-
sion of Classis Chicago South.

10. Proposed Church Order changes
The COD, on behalf of Synod 2018, presents to Synod 2019 the Pro-
posed Church Order Changes by Synod 2018 in Appendix C for adoption.

11. Ministry presentations at synod

For presentations to synod by CRC ministries, a rotation schedule re-
flecting the denomination’s five ministry priorities was implemented in
2018, and Synod 2018 received presentations by the ministries of Gospel
Proclamation and Worship (Calvin Theological Seminary and Worship
Ministries). Synod 2019 will hear from our ministries serving in the
area of Faith Formation: Calvin College and Faith Formation Ministries.
(Note: In future rotations, the ministries serving in the area of Gospel
Proclamation and Worship will join with those of Faith Formation in
making presentations to synod. See also section II, 4-5 in this report.)

32 Council of Delegates Report AGENDA FOR SYNOD 2019




12. Role of COD Statement of Agreement with the Beliefs of the CRCNA

The COD Statement of Agreement with the Beliefs of the CRCNA is
similar to, but not identical to, the Covenant for Officebearers (Church
Order Supplement, Art. 5). Given the breadth of the COD’s mandate, the
COD statement focuses on the creeds, confessions, and contemporary
testimonies, seeking affirmation of the creeds and confessions and seek-
ing recognition of the contemporary testimonies as Reformed expres-
sions of the Christian faith (Synod 2017 provided this designation).

The COD recognizes that individual members have the privilege
of indicating any personal exemptions from specific points contained
within creeds, confessions, and contemporary testimonies. Personal
exemptions will be noted by an asterisk (*) next to the signature with an
accompanying explanation footnoted in the COD book of signatures.
When an exemption is indicated, the executive committee has the right
to evaluate whether the exemption is allowable or compromises the indi-
vidual’s ability to serve the CRCNA in the capacity of a COD member.
New COD members will be informed of this statement and exceptions
policy when they are nominated for the COD.

13. Judicial Code Committee

The Judicial Code Committee (JCC) hears appeals from a decision
made by a council, a classis, or an agency of the Christian Reformed
Church if it is alleged that an action violates the Church Order or the
agency’s mandate. The procedures followed by the Judicial Code Com-
mittee are set forth in Church Order Supplement, Article 30-c. The
committee’s members from both Canada and the United States include
people with legal expertise, clergy, and nonclergy.

a. Membership

We are still in the process of implementing the changes to the JCC
composition adopted by Synod 2014, staggering the terms of current
JCC members. Ms. Rita Buitendorp (having served six years) and Mr.
Calvin Rozeboom (having served four years) are concluding service
on the JCC in 2019. It is recommended that synod express gratitude to
Ms. Buitendorp and Mr. Rozeboom for their service to the committee.

The Judicial Code Committee reviewed and accepted potential
nominees, and the COD recommends that synod appoint the follow-
ing single nominees to the Judicial Code Committee for a first term of
three years.

Ground: The nominees are presented by the COD in light of Synod
2018’s instruction to improve the ethnic and gender diversity of
the JCC (Acts of Synod 2018, p. 529).

Position 1: Person trained in the law

Ms. Eun-Joo Gloria Dykstra is a member of Meadowlands Fellow-
ship CRC in Ancaster, Ontario. She is currently employed as a lawyer
at Smordin Law Professional Corporation in Hamilton, Ontario, hav-
ing earned her J.D. from the University of Windsor and with faculty
of law. Ms. Dykstra has also served on the Hamilton Early Learn-
ing Centre board. She has a keen interest in matters of justice and is
characterized as “thoughtful and measured.”
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Position 2: Layperson not trained in law

Ms. Amy Vander Vliet, a member of the Washington, D.C., CRC, is
employed as a senior web content editor for Georgetown University.
She has previously served as secretary for the Creation Stewardship
Task Force (Synod 2012), as coleader for the denomination’s Young
Adult Leadership Task Force, as a delegate to synods, and as reporter
for a synodical advisory committee. Ms. Vander Vliet has also served
as leader of her local church pastor-search committee, hospitality
team, and 75th anniversary team. In addition, she has served as a
deacon, including as chair of deacons and clerk of council. She is cur-
rently serving on the Dordt College Alumni Council.

b. Assignment re diversity in Judicial Code Committee membership
In response to a directive by Synod 2018 to “explore how to im-
prove the gender and ethnic diversity of the Judicial Code Commit-
tee” (see Acts of Synod 2018, p. 529), the COD recommends that synod
adopt the following addition to Church Order Supplement, Article
30-c, Section 8, b (as indicated in bold text):

The Judicial Code Committee shall be composed of twelve (12)
members and shall reflect the diversity of the denomination,
preferably with at least 25 percent of the members reflecting
ethnic diversity and an equal balance of men and women.
Each year four (4) persons shall be elected for terms of three
(3) years. At least one (1) of these four (4) persons shall be a
minister of the Word or a commissioned pastor; at least one (1)
shall be a person trained in the law; at least one (1) shall not
be a minister of the Word or a commissioned pastor nor one
trained in the law. Synod shall elect members from nomina-
tions presented by the Council of Delegates of the CRCNA.

Ground: Including specific goals will, over a period of three to
four years, help the committee better “reflect the diversity of the
denomination.”

c. Proposed revision to Judicial Code processes
Synod 2018 decided the following with regard to the Judicial Code
of Rights and Procedures:

The Judicial Code of Rights and Procedures (Church Order Supple-
ment, Article 30-c) was rewritten four years ago. Thankfully, there have
been very few occasions to utilize the amended Judicial Code and the
processes it suggests. Yet, recent use of the code has identified a few
areas where clarity is needed. Therefore, the JCC’s recommendation is
as follows:

Recommendation: To instruct the executive director, working with the
Judicial Code Committee and Church Order experts, to bring to Synod
2019 recommendations for improving the clarity of the Judicial Code
as found in the Supplements to Church Order and as illustrated by the
following points:

1. The Judicial Code states that “either party to the dispute may re-
quest the opportunity to address synod.” While the code provides
the opportunity for either party to make a request, the code would
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serve us better if it provided criteria upon which decisions about
such requests are made and by whom.

2. The Judicial Code (Supplement, Article 30-c) requires that “charges
involving physical, emotional, or sexual abuse . . . should be dealt
with . .. by way of the Advisory Panel Process.” The first of five
footnotes in the Advisory Panel Process includes this statement:
“These are suggested guidelines. The circumstances of abuse may
dictate that church officials deviate from them. In addition, state
and provincial law vary somewhat in terms of the manner in which
abuse is defined and how it should be reported.” The statement
continues, saying that “the presumption should be in favor of follow-
ing the guidelines in the case of each allegation of abuse; however,
the church is best served by retaining legal counsel with expertise
in the area to define the legal standards relevant to a particular
jurisdiction.” Additional clarification and examples may help the
church—at each level of assembly—know when deviation is permis-
sible. Additional clarification of the definitions of sexual misconduct
and physical misconduct would also assist the church in determining
what conduct falls within the Advisory Panel Process.

(Acts of Synod 2018, p. 477)

The executive director met with the Judicial Code Committee and
Rev. Kathy Smith, polity professor at Calvin Theological Seminary, in
response to synod’s request; however, the JCC presented a report and
recommendation independent of the executive director’s proposal.
The Council of Delegates reviewed the two proposals in response to
this assignment and recommends that Synod 2019 adopt the pro-
posed revisions to the Church Order Supplement (Art. 30-c), Rules for
Synodical Procedure, and Guidelines for Handling Abuse Allegations
Against a Church Leader as found in Appendix D.

The COD also decided to provide synod with the JCC’s proposal for
a task force to “consider issues and make recommendations regarding
the Judicial Code and related rules” (see Appendix E). However, the
COD wishes to communicate its nonendorsement of the proposal and
asks that synod take note that nominations and appointments to pro-
posed synodical task forces need to follow synod’s Rules for Synodical
Procedure, not the procedure requested by the JCC.

14. National and binational gatherings

a. Canadian regional gathering
A Canadian regional gathering will be held in Edmonton, Alberta,
on the campus of The King’s University, on May 23-25, 2019. The
national gathering will include three days of listening, celebrating,
and discerning together next steps for the CRC in Canada.

b. Inspire 2019

A team is preparing for the second CRCNA biennial conference,
Inspire 2019. This exciting event will be held August 1-3, 2019, in
Windsor, Ontario, providing an opportunity for members from all of
the CRC’s 1,000-plus churches to connect through engaging work-
shops, motivational speakers, inspirational worship, and energizing
conversations. Come and be inspired! Visit crcna.org/Inspire to learn
more and to register.
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15. Binationality

It has been almost six years since the Board of Trustees of the CRCNA
adopted the Cultivating Binationality report in May 2013. With this in
mind, the COD instructed its executive committee to appoint an ad hoc
group, composed of a balance of Canadian and U.S. COD members
(taking into account the need for diversity in its membership), to review
progress via the stated pathways toward the goals of the Cultivating
Binationality report. The mandate of the ad hoc group will be

To gather information and perceptions from Canadian and U.S.
agency and ministry staff, consider surveying key constituents (e.g.,
stated clerks), and review the recent governance work related to bina-
tionality of the COD and the various corporations since the transition
in 2017. A report will be presented to the COD in October 2019; this
report may include suggestions for policy, administrative standards
and strategies, and /or guidelines and procedures.

16. Proposed Bible Translations Committee
In response to the instruction by Synod 2018 (Acts of Synod 2018,
p- 452) regarding approval of Bible translations (in English) for use in
worship, the COD recommends that synod establish a standing commit-
tee of the Council of Delegates for the purpose of reviewing Bible trans-
lations for potential use in the CRCNA, with a mandate and composition
as follows:

— The committee will establish a rubric consisting of a set of criteria
to evaluate the translation philosophy and process used by transla-
tors for any version of the Bible.

— The committee will meet at least annually, usually by video
conference.

— The committee’s agenda will always include a review of the transla-
tion rubric, as well as an assessment of each new translation being
reviewed.

— The committee will apply this rubric to new Bible translations re-
quested by any church, classis, or synod of the Christian Reformed
Church (CRCNA).

— The committee will report its findings annually to the COD for
recommendation to synod, indicating recommended use of transla-
tions for (1) pulpit, (2), Bible study, and (3) personal devotions.

Committee membership (synodical terms of three years not applicable):

— three members of the theological faculty (Old Testament and /or
New Testament) of a seminary with strong ties to the CRCNA

— English-language stylist—may be an English-language professor,
communications expert, or other such professional who under-
stands the current use of language in contemporary life

— church leader or pastor who understands the needs of the pulpit

— denominational representative who will serve as convener
(nonvoting)

Committee nominees must be ratified by the COD and recommended
to synod for appointment.
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17.

18.

19.

20.

21.

AGENDA FOR SYNOD 2019

Calvin College revised Articles of Incorporation and Bylaws

Synod 2018 endorsed the intended name change for Calvin College to
Calvin University and permitted the COD to act on synod’s behalf in ap-
proving a revision in Article 1 of the Calvin College Articles of Incorpo-
ration upon action of the Calvin College Board of Trustees to modify the
Articles of Incorporation with the name change (see Acts of Synod 2018,
p- 464). The COD approved updates to the Calvin College bylaws in Oc-
tober 2018, and, on behalf of synod, the COD in February 2019 approved
revisions to the Calvin College Articles of Incorporation, reflecting the
change in name to Calvin University.

Reconciliation resources

The Council of Delegates received the report that a list of reconcilia-
tion resources has been developed in response to Synod 2018’s urging
the executive director to “work with the appropriate agencies and minis-
tries to publicize existing resources addressing unresolved conflict in our
history and the need for reconciliation” (see Acts of Synod 2018, p. 473).
The list of resources is available on the Network (crcna.org/Network;
search “reconciliation and forgiveness resources”).

Abuse of Power report

The COD reviewed and responded to a draft report from the Abuse
of Power Committee, appointed following Synod 2018’s instruction that
the COD, “in consultation with the executive director,” appoint a team
and “bring recommendations through the Council of Delegates to Synod
2019 regarding how the CRCNA can best address patterns of abuse of
power at all levels of the denomination” (Acts of Synod 2018, pp. 523-24).
The final report will be submitted to the COD in May and forwarded to
Synod 2019 by way of the COD Supplement.

The title classis

The COD received a preliminary report from the Classis Renewal
Advisory Team, tasked with considering a new title for the assembly
classis (see Acts of Synod 2018, p. 454). The advisory team will submit a
final report to the COD in May for recommendation to Synod 2019 by
way of the COD Supplement.

Publications and services
a. Yearbook
The CRC Yearbook is made available in print, as a downloadable

PDF (available at faithaliveresources.org), and in online format
(crena.org/ Yearbook) near the beginning of each calendar year. Also
available through Faith Alive is the Yearbook Supplement, containing
the CRC church directory as found in the online Church Finder at
crena.org/ yearbook. These publications reflect an extensive informa-
tion-gathering process of denominational and local-church informa-
tion as of approximately August 31 of each calendar year preceding
the annual publication. Data received from the churches, classes, and
ordained personnel throughout the rest of the year is continually
updated in the online Yearbook (at crcna.org/ Yearbook). The online
format includes the Church Finder feature, providing maps, church
service times, membership information, and links to church websites,
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among other helpful information. Classis and denominational
statistics can also be downloaded from the online Yearbook. Minister
service history, special days to be observed in the church calendar,
and denominational ministry-share information are all linked via the
online Yearbook.

Among some of the statistics available in the online Yearbook are
the total number of members (baptized and confessing) in a local
congregation, number of families, number of professing members
over eighteen years of age, total number of professing members, total
number of baptized members, and total number of members received
from other CRCs through evangelism and from other denominations.
This data continues to present a historical record of our church and
ministry together through the years.

b. Church Order and Its Supplements and Rules for Synodical Procedure

The Church Order and Its Supplements 2018 reflects the updates
adopted by Synod 2018. The latest version, published by the Office of
Synodical Services, was distributed to each of the churches in early
fall 2018 and has been translated into Korean and Spanish. The Rules
for Synodical Procedure, updated following the decisions of Synod 2017
and translated for Spanish-speaking churches, is available in electronic
format only. Both the Church Order and the Rules for Synodical Proce-
dure are available in digital format at crcna.org/SynodResources.

c. Agenda for Synod and Acts of Synod

The publication of the Agenda for Synod and Acts of Synod is the
responsibility of the director of synodical services under the direction
of the executive director. From time to time some decisions need to be
made by the ED about which material properly belongs in the Agenda
for Synod. Erring on the side of grace seems more appropriate than
erring on the side of rigid regulation. Synod itself will finally decide
in all cases whether material is properly on its agenda.

d. Manual for Synodical Deputies

The Manual for Synodical Deputies is distributed to synodical depu-
ties, their alternates, and the stated clerks of classes. A revision of the
manual was completed in summer 2018 by the Office of Synodical
Services, reflecting the decisions of Synod 2018. Anyone desiring to
access or download a copy of this tool for the classes may do so by
going to the stated clerk and synodical deputy webpage at crcna.org/
StatedClerks.

e. Manual of Christian Reformed Church Government

A very helpful tool for churches and classes—the Manual of Chris-
tian Reformed Church Government by Dr. Peter Borgdorff—was updat-
ed to reflect decisions through Synod 2017. This resource is a compan-
ion to the CRC’s Church Order, offering commentary and explanation
of guidelines set forth and decisions made by synod over the years.
The manual is available for viewing in the CRC Digital Library
(crena.org/DigitalLibrary), and print and downloadable versions are
available through Faith Alive (faithaliveresources.org).
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B. Program matters

A significant part of the Council of Delegates” work relates to the ministry
programs, personnel, and finances of the denomination. The program and
personnel details are reported to synod by way of the reports of the agencies,
institutions, and ministries and via this section of the COD’s report in this
agenda. Additional information regarding financial matters is contained in
Appendix K to this Council of Delegates Report as well as in the Agenda for
Synod 2019 — Financial and Business Supplement that will be distributed just
prior to synod. The final budget and the ministry-share request will be pre-
sented to synod by way of the COD Supplement report and synod’s financial
matters advisory committee.

The COD provides denominational oversight on behalf of synod through-
out the year. The office of the executive director serves as the primary link
between the COD and the denomination’s ministries. Serving within the
office of the ED are the director of ministries and administration (DMA), the
Canadian ministries director (CMD), the director of finance and operations
(DFO), the director of Back to God Ministries International, the director of
Resonate Global Mission, the director of synodical services (DSS), and the
director of communications and marketing (DCM).

The Ministries Leadership Council (MLC), convened by the executive
director of the CRCNA, has responsibility for implementing the Ministry
Plan of the Christian Reformed Church (Our Journey 2020), for the collabora-
tion of the ministries, and for the review of program matters. The binational
membership of the MLC is made up of executive leadership, directors of
agencies, presidents of the educational institutions (or their designees), and
others representing specific offices and functions. The Canadian Ministries
Team, convened by the Canadian ministries director, provides leadership to
the ministries of the Christian Reformed Church (CRC) in Canada.

The program and financial matters processed by the COD from July
through February are presented to synod as information. Any matters that
require action by synod are identified within the body of this report.

1. Our Journey 2020 — The Ministry Plan of the Christian Reformed Church

The Council of Delegates is mandated by synod to lead in develop-
ing and implementing the Ministry Plan of the Christian Reformed
Church that provides strategic direction for the agencies and institu-
tions of the Christian Reformed Church in North America. The plan
provides a framework for the COD’s supervision of the management of
the agencies and ministries; the planning, coordinating, and integrating
of their work; and the integration of the respective missions of the de-
nomination’s educational institutions into the denominational ministry
program.

After listening carefully to members and leaders of Christian Re-
formed churches across North America in previous years, the Board of
Trustees of the CRCNA identified (and the COD recognizes) a set of mu-
tually desired futures. These desired futures, endorsed by Synod 2015,
include the following:

Desired Future 1: Church and Community. We want to participate
with each other, and with the people in the communities where we
live and work, to discover where God’s Spirit is already active and to
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bear witness to Christ in a way that invites others to accept him and
become part of his family.

Desired Future 2: Discipleship. Our congregations will be vibrant
communities, shaped by grace, that proclaim the gospel and are
engaged in evangelism and lifelong discipleship with people of all
generations.

Desired Future 3: Leadership. Our congregations and ministries at
all levels—local, regional, and denominational—will be places where
leaders, both ordained and lay, are identified, equipped, and empow-
ered to serve effectively in today’s diverse and challenging world.

Desired Future 4: Identity. We will understand deeply, embrace
fully, and express freely what it means to be the Christian Reformed
Church in North America in this time and place.

Desired Future 5: Collaboration. We will work together—locally,
regionally, nationally, and binationally—to live out our fivefold call-
ing in ways that are effective, efficient, responsive, cross-culturally
competent, accessible, and sustainable.

Our Journey 2020 provides a set of strategic and integrated directions
for the agencies, ministries, and institutions of the Christian Reformed
Church by focusing on what we believe God is calling congregations
to be and to do in ways unique to the ministry contexts and opportuni-
ties of each. Short videos about these desired futures—meant to inspire
and encourage congregations and classes—have been developed and
are available at crcna.org/welcome/ our-journey-2020. In addition, as-
sistance is provided for congregations and classes in using the desired
futures and strategic goals of Our Journey 2020 in ways that resonate
with the needs and opportunities of each.

Our Journey 2020 was officially launched in July 2016. Measures have
been developed to track (a) denominational agency and ministry efficacy
in the provision of assistance and resources, and (b) the attainment of
the desired futures through surveying Christian Reformed churches and
their members across North America.

The COD adopted a timeline for developing the next ministry plan
(including listening sessions during national and binational gatherings
in 2019 to gather input), for receiving a draft plan for endorsement, and
for presenting a revised ministry plan to Synod 2020.

Noted in particular by the COD in February 2019:

— a desire for a continued focus on local congregations

- consideration toward possible simplification and /or reframing of
the five ministry priorities and of the desired futures, strategic foci,
and steps

— differing purposes of the plan exist for congregations in compari-
son to denominational agencies and ministries

— a continued need for helping congregations deal with challenges
and the continuous process of change
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2. Our Calling
Proposed by the Task Force Reviewing Structure and Culture to

Synod 2014, the term Five Streams—changed to “Our Calling” in 2016—
became a focus of the ministries of the Christian Reformed Church in
its collaboration, programs, and reporting. Synod 2015 adopted the five
themes of Our Calling of the Christian Reformed Church (included be-
low) to function as “ministry priorities to strategically focus and adap-
tively organize the work of the Christian Reformed Church in North
America while respecting and building on our previous mission efforts,
history, and legacy of relationships and member support” (Acts of Synod
2015, p. 680).

Faith Formation
As a community of believers, we seek to introduce people to Jesus
Christ and to nurture their faith through all ages and stages of life.

Servant Leadership
Understanding that the lifelong equipping of leaders is essential
for churches and ministries to flourish, we identify, recruit, and
train leaders to be servants in the kingdom of God.

Global Mission
Called to be witnesses of Christ’s kingdom to the ends of the earth,
we start and strengthen local churches in North America and
around the world.

Mercy and Justice
Hearing the cries of the oppressed, forsaken, and disadvantaged,

we seek to act justly and love mercy as we walk humbly with
our God.

Gospel Proclamation and Worship
Believing that faith comes through the hearing of God’s Word, we
proclaim the saving message of Jesus Christ and seek to worship
him in all that we do.

Consistent with prior actions of both adopting the five features and
then relabeling them as “Our Calling,” we note that these ministry
priorities are being utilized to communicate more effectively what the
CRC members and ministers, congregations and classes, and ministries
and agencies are called do. The Annual Ministry Report, the Agenda for
Synod, and introductory brochures all utilize this categorization. Further,
the Council of Delegates committee structure and committee mandates
reflect these priorities.

3. CRC agency, institution, and congregational services reports

The Council of Delegates is responsible for submitting a unified report
to synod composed of individual segments provided by the agen-
cies, educational institutions, and ministries of the Christian Reformed
Church. The individual reports of the CRC ministries appear in the fol-
lowing pages of this Agenda for Synod.

These reports portray the ministry of the Christian Reformed Church
at home and around the world. As you read these materials, we invite

AGENDA FOR SYNOD 2019 Council of Delegates Report

41




you to praise God for ministry opportunities and for the thousands of
staff and volunteers throughout the church who are living and sharing
the gospel.

4. Ministry evaluation

Synod 2018 instructed the COD and the executive director “to con-
tinue the important work of evaluation and prioritization by working to-
gether to implement a robust evaluation strategy whereby in a five-year
cycle all agencies and ministries will be continually evaluated through
the framework of the five ministry priorities” (Acts of Synod 2018, p. 455).

In response to this directive, the COD adopted the following policy
(employing a four-year cycle for sake of efficiency) to ensure continual
evaluation of all agencies and ministries according to the five ministry
priorities, and endorsed the implementation steps as outlined:

Policy
All agencies and ministries will continually be evaluated through
the framework of the five ministry priorities. Each agency and
ministry is required to have comprehensive and strategic program
goals and objectives and, by means of fitting evaluation and as-
sessment approaches, to provide annual outcomes.

Implementation
The Ministries Leadership Council (MLC) will be provided oppor-
tunity to review agency and ministry evaluation plans on a regular
basis for critique and input, particularly as each agency or ministry
works side-by-side with other agency / ministry plans.

A program evaluation-reporting schedule by Calling area fol-
lows, with February being the target date for a review of program
evaluation results by the Council of Delegates, followed by a final
review by synod in June:

Feb. 2019: Faith Formation and Gospel Proclamation and
Worship (i.e., Calvin College, Faith Formation Ministries,
Worship Ministries)

Feb. 2020: Servant Leadership (i.e., Candidacy, Chaplaincy and
Care Ministry, Pastor Church Resources, Calvin Theological
Seminary)

Feb. 2021: Global Mission (i.e., Back to God Ministries Interna-
tional, Resonate Global Mission, Raise Up Global Ministries)

Feb. 2022: Mercy and Justice (i.e., Indigenous Ministries-
Canada, Centre for Public Dialogue, Disability Concerns,
Race Relations, Safe Church Ministry, Office of Social Justice
and Hunger Action, World Renew)

While the agencies and institutions (e.g., BTGMI, Resonate, Calvin
College) will provide discrete reports of their goals and objectives
to synod, the other ministry-report groups may be asked to present
to synod a combined or synthesized report for their respective call-
ing area.
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5. Faith Formation, and Gospel Proclamation and Worship ministry
evaluations
In alignment with the ministry evaluation schedule, the following
ministries grouped under Faith Formation and Gospel Proclamation and
Worship present their evaluation reports, endorsed by the Council of
Delegates, for review and approval by synod:

a. Calvin College (Appendix F)
b. Faith Formation Ministries (Appendix G)
c. Worship Ministries (Appendix H)

6. Revised mandate for Faith Formation Ministries
The COD approved the following addition to the mandate for Faith
Formation Ministries in response to Synod 2018’s instruction “to clarify
expectations for the denominational funding of Reformed curricula” (see
Acts of Synod 2018, pp. 461-62):
Faith Formation Ministries will support children’s ministry in Chris-
tian Reformed congregations by

— regularly refreshing existing Faith Alive curricula.

— providing training, support, and consultations for teachers and
directors.

— providing guidance for assessing and adapting other (non-Faith
Alive) curricular materials.

The COD presents on behalf of Faith Formation Ministries (FFM) the
following recommendations for consideration by synod (see also the
Faith Formation Ministries report, pp. 153-55):

a. That synod warmly welcome the newly appointed FFM team leader
and pray a blessing over him/her. Mr. Syd Hielema, team leader, will
transition from his current role, effective July 1, 2019.

b. That synod, as follow-up to the decision of Synod 2018 to affirm the
importance of Reformed children’s curriculum, encourage congrega-
tions to consult with FFM concerning their curricular needs.

c. That synod encourage all classes to partner with FFM in appointing a
volunteer youth ministry champion to serve the congregations within
their classis.

d. That synod encourage all congregations to (1) recognize how critical
the church-home relationship is for discipleship, and (2) take steps to
strengthen the faith formation partnership between the church and
the home.

e. That synod recommend that congregations use the new Faith Forma-
tion Primer as a guide for assessing and planning their faith forma-
tion strategies.

f. That synod encourage CRC congregations to consider supporting
Faith Formation Ministries with their gifts. FFM is very grateful for
the many congregations that now include FFM for an annual offering.

AGENDA FOR SYNOD 2019 Council of Delegates Report 43




7. Reformed Partnership for Congregational Renewal

The CRC and Reformed Church in America received a generous grant
from the Richard and Helen DeVos Foundation to be used over a five-
year period to establish a “third space”—not entirely within the RCA,
and not entirely within the CRC—where churches from either denomi-
nation can access resources and support for congregational renewal.
Subsequently the COD approved appointment of a steering committee,
consisting of at least two senior staff members and one nonstaff mem-
ber from each of the two denominations to oversee the establishment
and initial operations of the Reformed Partnership for Congregational
Renewal (RPCR); the executive director has been instructed to make
final appointments of the steering committee members representing the
CRCNA. The COD also endorsed the direction of the Reformed Partner-
ship for Congregational Renewal (RPCR) as a joint endeavor between
the CRCNA and the RCA in promoting renewal for all churches.

8. Assisting immigrant churches

Synod 2018 instructed the executive director “to work with the ap-
propriate agencies and ministries to explore the potential processes and
resources necessary to facilitate enfolding immigrant churches into the
CRCNA" (Acts of Synod 2018, p. 459). The executive director invited staff
from Resonate Global Mission and Candidacy to begin exploring these
parameters, and those staff members reported on their findings by way
of a document titled Assisting Immigrant Churches (Appendix I). The
COD reviewed and endorsed the Assisting Immigrant Churches docu-
ment and, in particular, the conclusions or next steps identified therein.

The document serves as a brief guide to discerning when and how an
inquiring non-CRC congregation and pastor can become affiliated with
the Christian Reformed Church in North America. The following are
updates on two of the conclusions provided in the document:

a. “To make available to classes and regional Resonate Global Mission
leaders a cadre of volunteers with the gift of hospitality and Church
Order knowledge willing to assist groups and their leaders.” After
discussion with CRCNA staff members involved in assisting immi-
grant congregations, the direction is to develop a list of those in the
CRC who have had experiences enfolding immigrant congregations
and leaders in the CRC. This list will not be public, but rather will be
a resource list for denominational and classical staff members who are
working in this domain. CRCNA and classical staff who are assisting
immigrant churches can connect immigrant leaders to people on the
list as needed for help and advice for enfolding into the CRC.

b. “To set clear annual goals for the number of immigrant congregation
affiliations and church plants established by Resonate Global Mission
but owned more broadly (e.g., part of the Ministry Plan).” Resonate’s
Diversity Team has the following goals: 50 new ethnic or multiethnic
church plants in the next five years, and 40 new ethnic or multiethnic
affiliations in the next five years.
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Synod is asked to recognize the ongoing work in response to synod’s in-
struction and to commend the Assisting Immigrant Churches document
(Appendix I) to the classes and churches.

9. U.S. Committee for Guidance and Support of the Office of Social Justice
Synod 2018 instructed the Council of Delegates “to create a U.S.
committee to provide guidance and support to the Office of Social
Justice and Hunger Action” (Acts of Synod 2018, pp. 527-28). The COD in
October adopted the following mandate and composition for a new U.S.
Committee for Guidance and Support of the Office of Social Justice and
Hunger Action:

Mandate

In keeping with the synodical instruction to provide guidance and
support, the yet-to-be-named U.S. committee may guide and support
the Office of Social Justice and Hunger Action (OS]) in effectively
addressing all relevant levels of U.S. government on significant and
pressing issues of the day from an integrally biblical, theological, and
confessional perspective, expressed in terms of a Reformed world-
view, emphasizing whenever possible the official positions of the
CRCNA as adopted by synod. Such recommendations will ordinarily
be detailed in an annual plan for addressing public policy and rely
on OSJ’s criteria. Significant mid-course additions to the plan are
possible via consultation by committee members with officers of the
CRCNA U.S. Corporation.

Process for meeting

The U.S. Committee will meet twice a year (at least once via video
conference) and consider draft plans from staff, resulting in an annual
plan to be presented to the COD (via its Mercy and Justice Ministries
Committee), with input as needed from the CRCNA U.S. Corpora-
tion. The U.S. Committee will develop and propose an annual plan
and goals for approval by the CRCNA U.S. Corporation. Ideally, the
proposal will be presented for COD approval at the May meeting for
the subsequent ministry year.

Composition

Normally the committee will have eight members, with at least
one representative from each of the four CRCNA U.S. regions—one of
whom is elected as chair by the committee itself.

Total composition, at minimum, should reflect the diversity goals of
the denomination, as synod has repeatedly encouraged, and priority
should be given to include representation and the voices of people
affected by at least one of the primary justice issues mentioned below.

In order to place emphasis on the OS] mandate highlighting
“advocacy for and with those who suffer injustice” (see Agenda for
Synod 2011, p. 75), membership must primarily consist of persons
who have expertise in, are affected by, and/or have personal life
experience with the primary justice issues addressed by OS] (at
present: poverty / hunger, creation care/climate change, immigration/
refugees, religious persecution, or abortion).
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Member selection

Nominations for committee membership will be solicited by way
of a Banner announcement and correspondence through classical
stated clerks.

Members will serve a three-year term, renewable for a second
three-year term; staggering of terms at the outset will be required.

Membership will also include two ex officio nonvoting members:
one OS] staff member and one staff member from another JIMA
ministry (the former who also serves as liaison to the CRCNA U.S.
Corporation and COD Mercy and Justice Ministries Committee).

The COD anticipates making the committee appointments in May 2019.

10. “Hearts Exchanged” process

In May 2018 the COD approved initiating a binational study and con-
versation to continue dialogue begun through the “Hearts Exchanged”
report from 2000 about issues facing Indigenous ministry direction and
support. The COD aims to develop a binational process for discerning
and knowing what constitutes appropriate and effective Indigenous
ministry throughout North America. Senior leadership has conducted
binational conversations that demonstrate a significant difference in
understanding how the gospel of Christ is shared in diverse cultural set-
tings.

Subsequently the COD approved (1) the need to proceed with a na-
tionally contextualized approach and (2) sharing comments/suggestions
for ministry leaders to consider that go above and beyond the ministry
issues of leadership, worship, and historical issues—namely, to achieve a
clear understanding of syncretism as a result of this process and to ensure
that, in pursuing nationally contextualized approaches, the process
should leave room for comments, questions, and considerations from
others in their respective national contexts.

11. Resourcing congregations

By means of a pilot project funded by the Lilly Endowment over the
past three years, the ministries of the CRCNA have been transitioning
to provide regional resourcing for the congregations of twelve classes.
Now, thanks to a second grant from the Lilly Endowment and the en-
dorsement of the COD, the approach of regionally resourcing congrega-
tions will be extended over the next few years to all forty-eight classes in
a way that will make this model self-sustainable after the conclusion of
the grant program.

12. “Other priorities” considered
In connection with a directive from Synod 2017 to prioritize justice
and mercy goals (see Acts of Synod 2017, pp. 633-35), the COD’s Mercy
and Justice Ministries Committee developed the following list of priori-
ties and presented them to the COD:

a. Reconciliation of communities within the Reformed fellowship and fam-
ily who have a history with the CRC but have left our denomination.

b. Care and consideration for unwed pregnant women and their-
inclusion in churches for support.

46 Council of Delegates Report AGENDA FOR SYNOD 2019




c. Care and consideration to how ministry connects locally in terms of
support (i.e., grants) to pursue justice and mercy.

d. Formation of regional teams to help regions and classes contextualize
the expression of justice and mercy in their area.

Item a above is being addressed by the Ecumenical and Interfaith
Relations Committee; item b could be folded in with work already being
done with regard to abortion. The Justice, Inclusion, and Mercy Advo-
cacy group has been asked to consider including items c and d in their
local emphases.

13. Support for elders and deacons

The Council of Delegates routinely receives reports from staff in order
that “the executive director of the CRCNA [can] report to synod on the
annual progress of . . . efforts of denominational agencies and ministries
as all seek to work together for the revitalization of the offices of elder
and deacon.” The efforts referenced include (a) “cataloging of all re-
sources offered by our denominational agencies that support the vision
of reinvigorated offices of elder and deacon, as well as other appropriate
resources offered by other sources”; and (b) “the development of an ap-
proach, whether by way of conferences, staff, materials, or other means,
that gives energy to initiatives of deacons and elders in churches, classes,
and the denomination” (Acts of Synod 2015, pp. 669-70).

The Council of Delegates affirmed the direction of the progress of
efforts by denominational agencies and ministries toward the revitaliza-
tion of the offices of elder and deacon. Highlights include the following:

— Pastor Church Resources (PCR) staff have been gathering informa-
tion on structures and models for council organization, methods of
selection for officebearers, and onboarding/ offboarding protocols
and procedures. They have learned that there is a broad and deep
need for officebearer orientation. Thus PCR is addressing this need.

— Staff of PCR have also learned that an ocean of resources is avail-
able and that the material itself is widely diverse. It would likely be
a challenge for the average council leader to navigate it all. Staff in
PCR are therefore focusing on building an online toolkit, similar to
others already published. Tentatively titled the “Leading Together
Toolkit,” this resource will become a repository of resources for
elders, deacons, and councils. In addition, for training purposes,
PCR and Faith Formation Ministries are producing a number of
short video clips on maximally helpful and actionable topics related
to councils.

— The work of revitalizing the office of deacon, in particular, has
involved building networks of diaconal groups in the United States
(Canadian congregations are well served by Diaconal Ministries
Canada). Meetings have occurred among leaders of diaconal con-
ferences. Retired World Renew U.S. director Andy Ryskamp has
been providing training for these gatherings as well as for specific
classes and congregations. Out of this work, it has become appar-
ent that there is a need in the United States to have, as in Canada,

a staff person or persons who provide such services on an ongoing
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basis. The Ministries Leadership Council (MLC) recently endorsed
a report describing ownership of diaconal matters by various of-
fices (e.g., World Renew;, Office of Social Justice, etc.), and the COD
anticipates receiving word about plans for implementing specific
recommendations contained in that report.

14. Other ministries and services of the CRCNA

a. Ministry Support Services

The staff of Ministry Support Services (MSS) is responsible for
The Banner, Faith Alive Christian Resources, Libros Desafio (Spanish-
language resources), and a number of professional services that
support CRC ministries with marketing, brand management, order
and subscription processing, call center, editorial services, transla-
tion, rights and permissions management, design and web services,
purchasing, and distribution. At any one time, more than 150 projects
are in process, and thousands of words are being written, edited, and
incorporated with photos, graphics, and other design elements for
publication on paper or in pixels. The call center handles about 10,000
phone calls per year, in addition to processing online orders, email,
and live chats on various CRCNA websites.

In the interest of consistent style, branding, and quality presen-
tation, MSS has supported CRC communications staff in creating
guides for Brand Standards (crcna.org/Brand) and Editorial Style
(crena.org/Style).

b. The Banner

The Banner, the magazine of the Christian Reformed Church,
currently prints and distributes more than 85,000 copies of its paper
version. Website pageviews average about 45,000 per month, and
more than 3,000 people have signed up to receive the weekly Banner
Update, which directs readers to new content on the Banner website
(TheBanner.org). Our efforts on social media also help ensure that
Banner content is available to anyone in a variety of forms.

The Banner app is available for free download on iPhone and
Android devices (thebanner.org/ App); monthly, the app is receiving
more than 6,500 pageviews.

We are most thankful for a huge show of support from Banner
readers, as more than 6,000 donors gave over $450,000 for the annual
appeal fund-raiser in 2018. New this year was a lapsed-donor appeal
that raised $50,000.

c. Faith Alive and Libros Desafio
Although Synod 2013 approved the dissolution of the Faith Alive

Christian Resources board and noted the necessary transition regard-
ing critical functions of Faith Alive, MSS continues to sell and reprint
resources that were already published. As those products grow older,
and without new products to take their place, sales continue to de-
cline. Sales are currently about $1 million per year, compared to about
$3 million in 2013. Similarly, Libros Desafio has ceased publishing
new titles but continues to sell and reprint the backlist; sales are about
$225,000 per year.
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A few years ago, MSS introduced a special “CRC discount”
whereby our churches receive a discount of 15 percent compared to
what churches of other denominations pay. In addition, we launched
the CRC Digital Library, which allows anyone attending a Christian
Reformed congregation, or as an ecumenical partner to the CRCNA,
free access to most Faith Alive titles online. The goal of both of these
initiatives is to allow Christian Reformed churches to make full use of
these titles that they helped publish.

d. The Network

Launched in 2010, the Network (crcna.org/Network) has become
one of the CRC’s most-visited websites. The Network is a site where
people involved in their local church can connect—with each other and
with denominational staff—about the “nuts and bolts” of ministry.

Use of the site continues to increase. Over the past four years,
traffic has doubled. CRC members have posted thousands of blogs,
discussion topics, and ministry questions. In addition, more than
2,000 ministry resources are now online.

The Network website underwent a significant redesign last year.
One of the key changes was to enable it to serve as a central search
hub for all church resources developed by CRCNA ministries.

e. Click, Call, Chat

Ministry Support Services played a lead role in two initiatives
aimed at making it easier for churches to access denominational
resources. In the first initiative, we developed a central web interface
where people can search all the church resources available from CRC
ministries (instead of having to visit dozens of separate websites).
Because it uses the Network’s infrastructure, it also allows churches
or classes to post their own resources to share them with other
churches. You can try out this central search at any time by visiting
crena.org/ resources.

In the second initiative, we are changing what happens when you
phone the denomination for help. In the past, we relied heavily on
simply transferring calls from one department to another. Now we
have turned the Faith Alive call center into the CRCNA call cen-
ter, equipping staff to answer the most frequently asked questions
from churches and to connect callers with the right resources (info,
materials, people) for their situation. The goal is to provide more
answers with fewer transfers. It also goes beyond phone calls—this
team fields questions via live chat on the denomination’s website as
well. Considering the wide variety of resources and services avail-
able from all the CRC ministries, there is a lot of information to keep
track of—all the more reason to provide this service to our churches!
Hopefully you have seen the “Click. Call. Chat.” ads in The Banner.
On average, per month we are responding to about 100 chats and 100
phone calls to the new line so far. It is a small part of our call center’s
work, but one that we hope will grow with greater awareness of this
new service for churches.
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f. Special Sundays

MSS has supported the CRCNA communications office in launch-
ing a unified process for churches to request materials for special Sun-
days (e.g., Easter, World Hunger Sunday, Abuse Awareness Sunday).
Instead of each ministry separately promoting “their” week, we now
send churches a link to a single page where they can view all the ma-
terials for the next six months, order the ones they want, and access
other supporting resources (e.g., litanies, videos, projection images).
The form remembers each church’s preferences so that each time they
go into the form, they need only to review and make minor adjust-
ments. The new process has been a hit with churches (because of the
convenience) and with ministries (because churches are requesting
more materials). In addition, we are saving ministry-share expense by
consolidating ordering, printing, and shipping.

C. Financial matters

1. Introduction

In order to assure that synod has the most up-to-date and accurate fi-
nancial information, detailed financial data will be included in the Agenda
for Synod 2019 — Business and Financial Supplement, which will be made
available to the delegates at the time synod convenes. This supplement
will include financial disclosure information, agency budgets for fiscal
year 2020 (July 1, 2019 — June 30, 2020), and the recommended ministry-
share amount for calendar year 2020. In addition, synod will be asked to
approve a schedule for one or more above-ministry-share offerings for
the ministries of the denomination, a quarterly offering for World Renew
(in lieu of ministry-share support), and a listing of new requests for ac-
credited agency status for recommendation to the churches. Additional
financial information and / or recommendations will also be included in
the Council of Delegates Supplement report later in May:.

2. Reimagining Ministry Shares report

In response to the Task Force on Financial Sustainability report submit-
ted to Synod 2016 by the Board of Trustees of the CRCNA (now Council
of Delegates), synod asked that the BOT, after completing an evaluation/
prioritization of all ministries, “reimagine ministry shares” using three
guidelines: (a) “fund the prioritized ministries at agreed-upon levels,”
(b) “simplify the calculations,” and (c) “consider options other than the
number of professing members over 18 as a basis of the calculation” (see
Acts of Synod 2016, pp. 858-59). The COD presents the Reimagining Minis-
try Shares report as presented in Appendix J for adoption by synod, with
the following additional recommendations related to the report:

a. That synod (1) move the ministry-share year from a calendar-year set-
ting to that of the fiscal year July 1 through June 30, effective beginning
July 1, 2021, and (2) adopt a ministry-share rate for the period January
1, 2021, to June 30, 2022, to facilitate the transition to a July 1-June 30
fiscal year.

b. That synod (1) request church councils to prayerfully consider their
response to the ministry-share request for the period July 1, 2021,
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through June 30, 2022, and (2) instruct the classes, beginning at their
fall 2020 meetings, to dedicate sufficient time to consider the ministry-
share contributions projected by each church for the coming fiscal year;
and, working with the assembly, determine the best way to maximize
the pledged support for denominational ministry. The level of pledged
support is to be reported to the denominational offices not later than
February 1, 2021.

c. That synod encourage the churches to commit to an annual gift in
support of Calvin College and the four regional, Christian higher-
educational institutions at the same or greater amount as the support
previously requested through ministry shares and direct gifts.

d. That synod circulate the Reimagining Ministry Share report, as present-
ed by the COD, to congregations and classes and encourage its study
with assistance provided by the appropriate denominational staff for
each context.

III. Recommendations

A. That synod grant the privilege of the floor to Rev. Paul R. De Vries, chair
of the Council of Delegates; Dr. Steven R. Timmermans, executive director;
and members of the executive staff as needed when matters pertaining to the
Council of Delegates are discussed.

B. That synod grant all requests for privilege of the floor by the COD, agen-
cies, educational institutions, standing committees, and study committees of
synod contained within the reports to Synod 2019.

C. That synod approve all requests for special offerings for the agencies,
ministries, and educational institutions of the CRC that are contained within
the reports to Synod 2019.

D. That synod by way of the ballot appoint persons previously appointed
as interim COD classical delegates to a modified first term (I, D).

E. That synod by way of the ballot elect new members to the COD from the
nominations presented to a first term of three years (I, D).

E. That synod thank retiring COD members for their faithful service and
significant contributions to the denomination (I, D).

G. That synod accept the invitation of Encounter Church in Grand Rapids,
Michigan, to serve as the convening church of Synod 2020 (II, A, 1).

Grounds:

a. Encounter Church, a multigenerational and diverse church, will be
celebrating its 10th anniversary in 2020.

b. Encounter Church also has plans to plant a new church in 2020.

H. That synod accept the invitation of First CRC in Orange City, Iowa, to
serve as the host church of Synod 2021, and that synod be held on the cam-
pus of Dordt College in Sioux Center, Iowa (II, A, 2).
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Grounds:

a. First CRC in Orange City, Iowa, will be celebrating its 150th anniver-
sary in 2021.

b. Dordt College has communicated its availability and willingness to
serve as the host college for the meetings of Synod 2021.

I. That synod approve the interim appointments made by the COD for syn-
odical deputies and alternate synodical deputies (II, A, 3).

J. That synod adopt the Terminology for Diversity report for implementa-
tion (I, A, 7; Appendix A).

K. That synod approve the action of the COD with respect to the appeals
regarding a decision of Classis Chicago South (IL, A, 9; Appendix B).

L. That synod adopt the changes to Church Order Articles 42 and 39 as
proposed by Synod 2018 (II, A, 10; Appendix C).

M. That synod express gratitude to Ms. Rita Buitendorp and Mr. Calvin
Rozeboom for their service to the Judicial Code Committee (II, A, 13, a).

N. That synod by way of the ballot elect two new members to the Judicial
Code Committee, as presented, to a first term of three years (II, A, 13, a).

O. That synod adopt the following modification to Church Order Supple-
ment, Article 30-c, Section 8, b, in response to the instruction by Synod 2018,
as indicated in bold text (II, A, 13, b):

The Judicial Code Committee shall be composed of twelve (12)
members and shall reflect the diversity of the denomination,
preferably with at least 25 percent of the members reflecting
ethnic diversity and an equal balance of men and women. Each
year four (4) persons shall be elected for terms of three (3) years.
At least one (1) of these four (4) persons shall be a minister of the
Word or a commissioned pastor; at least one (1) shall be a person
trained in the law; at least one (1) shall not be a minister of the
Word or a commissioned pastor nor one trained in the law. Synod
shall elect members from nominations presented by the Council of
Delegates of the CRCNA.

Ground: Including specific goals will, over a period of three to
four years, help the committee better “reflect the diversity of the
denomination.”

P. That synod adopt the proposed revisions to the Church Order Supple-
ment (Art. 30-c), Rules for Synodical Procedure, and Guidelines for Handling
Abuse Allegations Against a Church Leader as found in Appendix D (II, A,
13, ¢).

Q. That synod establish a standing committee of the Council of Delegates
(COD) for the purpose of reviewing Bible translations for potential use in the
CRCNA, with a mandate and composition as outlined in section II, A, 16.

R. That synod take note of the COD'’s plans to develop a revised ministry
plan, including listening sessions during national and binational gatherings
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in 2019 to gather input, and to present a revised ministry plan to Synod 2020
(IL, B, 1).

S. That synod approve the evaluation reports by Calvin College, Faith For-
mation Ministries, and Worship Ministries (II, B, 5; Appendices F-H).

T. That synod address the following with regard to Faith Formation Minis-
tries (II, B, 6; see also FFM report, pp. 153-55):

a. That synod warmly welcome the newly appointed FFM team leader
and pray a blessing over him/her. Mr. Syd Hielema, team leader, will
transition from his current role, effective July 1, 2019.

b. That synod, as follow-up to the decision of Synod 2018 to affirm the
importance of Reformed children’s curriculum, encourage congrega-
tions to consult with FFM concerning their curricular needs.

c. That synod encourage all classes to partner with FFM in appointing a
volunteer youth ministry champion to serve the congregations within
their classis.

d. That synod encourage all congregations to (1) recognize how critical
the church-home relationship is for discipleship, and (2) take steps to
strengthen the faith formation partnership between the church and the
home.

e. That synod recommend that congregations use the new Faith Forma-
tion Primer as a guide for assessing and planning its faith formation
strategies.

f. That synod encourage CRC congregations to consider supporting Faith
Formation Ministries with their gifts. FFM is very grateful for the many
congregations that now include FFM for an annual offering.

U. That synod recognize the ongoing work in response to synod’s instruc-
tion related to enfolding immigrant churches and commend the Assisting
Immigrant Churches document (Appendix I) to the classes and churches (II,
B, 8).

V. That synod take note of the adopted mandate and composition for the
U.S. Committee for Guidance and Support of the Office of Social Justice and
Hunger Action (II, B, 9).

W. That synod adopt the Reimagining Ministry Shares report as presented
in Appendix | and address the following recommendations with regard to
the report (II, C, 2):

a. That synod (1) move the ministry-share year from a calendar-year set-
ting to that of the fiscal year July 1 through June 30, effective beginning
July 1, 2021, and (2) adopt a ministry-share rate for the period January
1, 2021, to June 30, 2022, to facilitate the transition to a July 1-June 30
fiscal year.

b. That synod (1) request church councils to prayerfully consider their
response to the ministry-share request for the period July 1, 2021,
through June 30, 2022, and (2) instruct the classes, beginning at their
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fall 2020 meetings, to dedicate sufficient time to consider the ministry-
share contributions projected by each church for the coming fiscal year;
and, working with the assembly, determine the best way to maximize
the pledged support for denominational ministry. The level of pledged
support is to be reported to the denominational offices not later than
February 1, 2021.

c. That synod encourage the churches to commit to an annual gift in
support of Calvin College and the four regional, Christian higher-
educational institutions at the same or greater amount as the support
previously requested through ministry shares and direct gifts.

d. That synod circulate the Reimagining Ministry Share report, as present-
ed by the COD, to congregations and classes and encourage its study
with assistance provided by the appropriate denominational staff for
each context.

X. That synod receive as information the condensed financial statements of
the agencies and educational institutions (Appendix K).

Council of Delegates of the
Christian Reformed Church in North America
Paul R. De Vries, chair

Appendix A
Terminology for Diversity

I. Background
Synod 2018 instructed that the executive director

request the Office of Race Relations to re-examine the most appropriate lan-
guage to employ when reporting on ethnic and gender diversity in denomina-
tional reports.
Grounds:
a. Concerns were raised in the committee that terms like “people of color”
were not appropriately sensitive or inclusive.

b. Descriptive terms that identify people groups change with time and
geographical context.

(Acts of Synod 2018, p. 450).

The Council of Delegates, by way of its Ministry Plan and Communica-
tions subcommittee, took the responsibility of ensuring this task was carried
out.

Mandate: To draft appropriate terminology that can be used across CRCNA
agencies and ministries, as well as in official denominational reports, when
referring to ethnic and gender diversity.

II. Proposed methodology

A. Review existing CRCNA editorial style guide (crcna.org/style) sugges-
tions about ethnicity and gender in the “human dignity” section.
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B. Do a literature review to see what terminology is being used by media,
universities, and other institutions that we trust. The Office of Race Rela-
tions suggests that this include the National Black Evangelical Association,
the Christian Community Development Association and the Program for
the Study of Race, Religion, and Culture at Rice University (kinder.rice.edu/
program-study-ethnicity-race-and-culture).

C. Survey key denominational leaders who represent women and ethnic
communities for their personal and regional input.

D. Share results with Office of Race Relations and ask them to make a glos-
sary of terms that the CRCNA should use.

E. Share recommendation with Ministries Leadership Council and Council
of Delegates.

F. Update editorial style guide.

III. Existing Editorial Style Guide suggestions
A. Gender

1. Gender-sensitive language
Language describing humanity should include women and girls as

well as men and boys. Whenever possible, avoid terms that exclude
females. For many years the word man was used to describe humanity at
large, and many vocational terms referring to men became commonplace.
Today, however, such usage is inappropriate because it ignores the pres-
ence of women. Alternative expressions should therefore be used. Some
substitutions for common man words include the following:

man, mankind humanity, humankind, human beings, people

man-hours work hours, worker hours

manmade artificial, synthetic, manufactured

manpower human resources, workforce, work hours,
worker hours

man the office staff the office

the family of man the human family, the family of humanity

the brotherhood of man human kinship, the unity among humans

primitive/early / primitive people/peoples, primitive humans,

prehistoric man early humans

a one-man show a one-artist show, a one-person show

the common man the average person, common person,
ordinary citizen

agreed to a man agreed unanimously, all agreed

forefathers ancestors, forerunners, precursors

spokesman spokesperson, representative

2. Occupations, titles
The working world should be portrayed without discrimination by
gender. All workers' titles should be described in a way that indicates the
job could be filled without reference to gender. Titles ending in -man or
-woman are generally made genderless by replacing those endings with
person or by using other wording.
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Traditional titles Current titles

businessmen businesspeople

chairman chair, chairperson

cleaning lady, maid housekeeper, office cleaner
congressman representative, member of congress
craftsman craftsperson, artisan, craft worker
fireman firefighter

foreman supervisor

housewife homemaker

insurance man insurance agent

mailman mail carrier, postal agent
patrolman police officer

policeman, policewoman police officer

pressman press operator

salesman salesperson, sales representative
seamstress tailor

steward, stewardess flight attendant

3. Pronouns
The English language lacks a third-person singular personal pronoun

referring to human beings, and today the use of a male generic pronoun is
archaic. To date, no one-size-fits-all solution for a genderless personal pro-
noun has been found. The most helpful results usually involve rewording,
from recasting to a different person to revising without pronouns alto-
gether. Some ideas for potential solutions follow. (For a detailed discus-
sion on bias-free language, see Chicago Manual 5.46, 5.221-5.230.)

a. Reword to eliminate unnecessary gender pronouns.

Instead of
The average North American likes to start his day with a cup of coffee.

or
The average North American likes to start her day with a cup of coffee.
Use

Many North Americans like to start their day with a cup of coffee.

b. Use one or you or the third-person plurals they, them, their as appropri-
ate to the context

Some points to note:

— One can work fairly well as a third-person substitute for a first-
person pronoun, but frequent use will make the writing sound stuffy
and formal.

— You can work in some contexts as an indefinite pronoun (needing no
antecedent) applying to any person or all persons.

— According to the Chicago Manual and Merriam-Webster’s, it has be-
come acceptable and more common to use they, them, their as generic
singular pronouns in speech and writing.
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These guidelines suggest only a few solutions to the sometimes chal-
lenging overuse of gender-based pronouns. The best solution in any
situation will depend on the context.

B. Ethnic diversity

The CRCNA affirms that all human beings are made in the image of God,
and we believe that this truth should guide the language we use. We want to
be careful in the ways we communicate about others, avoiding word choices
that would exclude some people or create an “us/them” kind of mental-
ity. This section therefore includes guidelines and reminders to speak with
respect toward all who are made in God’s image.

It's easy to commit sins against human dignity: paternalism, sexism, rac-
ism, ageism, ableism, dominant culture attitudes, “white savior” complex,
and more. We might define these faults as prejudice or discrimination based
on assumptions about class, gender, race, age, ability, and so on.

Use descriptors about such characteristics only if necessary. Too often,
for example, we think of race as the most defining characteristic of a person
whose skin color is different from our own. But if it is not important to iden-
tify a person’s skin color, do not do it.

Avoid prejudicial content. Use content that encourages growth rather than
status, content that advocates freedom and justice rather than oppression
and discrimination. Be mindful of the following:

1. Following general use in the media, lowercase black and white as nouns
or adjectives.

2. Do not hyphenate terms such as African American.

3. For references to Indigenous or Aboriginal peoples in North America
(or, in the U.S., often Native Americans; or, in Canada, First Nations or
Metis or Inuit, for different groupings of peoples), it is usually preferable
to refer to a specific nation or tribe (Navajo, Cherokee, Blackfoot, Algonquin,
Tlingit, and so on).

4. Hispanic is a generic term that refers to people in North America with
origins in a Spanish-speaking country. Latino refers to people from Latin
America in general (including Brazil). However, “Hispanics generally
prefer to be identified by their nationality—Mexican, Puerto Rican, or
Cuban—because Hispanics know very well we aren’t all the same”
(Latinos [Office of Race Relations, 2014], p. 7). And just as some African
Americans prefer to be called black and some Native Americans prefer to
be called American Indian, some Hispanics prefer to be called Latino.

5. To refer to people from Asia in general, use Asian. Do not use the outdat-
ed term Oriental. However, it is preferable to refer to a person’s country
of origin, using terms such as Korean, Chinese, Cambodian, Laotian, and
50 on.

6. People of Arab descent should be referred to as Arab, not Arabic. The
language they speak is Arabic.

7. Do not refer to an individual as multicultural or multiethnic unless the in-
tent is to state that this person can move in and out of many cultures or
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has a mixed ethnic background. Too often such terms have been wrongly
used to describe a person who is monocultural and nonwhite.

8. Do not refer to a person or group as ethnic to describe them as nonwhite.
We all come from an ethnic background (in which nation, culture, and
race are usually prominent characteristics), so we all have ethnicity.

9. Languages

Be aware that the predominant Philippine language is Tagalog
(Filipino), and the people who speak it are Filipinos. (English is also an
official language of the Philippines.) The language spoken by Laotians
is Lao. The language of Cambodians is Khmer. When referring to official
Chinese languages, try to specify Mandarin or Cantonese. Native Ameri-
can peoples do not speak “Indian”; their languages, like their nations,
are numerous. Most Latin Americans speak Spanish, but Brazilians
speak Portuguese. The language commonly spoken by Arab peoples is
Arabic.

10. Portray women and men of all races in a wide variety of professions
and trades and in equal proportion. Avoid type-casting people in certain
roles. For example, black women may be administrators; white men may
be nurses.

11. Avoid portraying people of color as victims or people who need the
help of white people. For a helpful discussion about being aware of the
“white savior” complex, see the link everydayfeminism.com/2016/06/
white-savior-problem/.

IV. Literature review

National Association of Black Journalists: minority, minorities: Group or
groups differing especially in race, religion, or ethnicity from the majority of a
population. Collective when used as a noun. Does not refer to an individual,
so avoid such phrases as “There are three minorities on the council.”

Also, women do not constitute a minority, although they may be linked
with minorities in various civil-rights contexts. Avoid saying, for example,
that a program is designed to encourage the representation of minorities if
it also encourages the representation of women. It’s better to say that the
program is designed to encourage the representation of women and minori-
ties. Further, a better alternative is people of color when referring to a group.
(See people of color.)

People of color: Acceptable use as a synonym for minorities. May also
adapt this term to describe groups such as journalists of color or women of
color. (See minorities.)

V. Summary

After reviewing the existing editorial style guide, and because the
grounds from Synod 2018 refer only to terminology around ethnic diversity,
it was decided that our terminology for referring to gender is sufficient. We
focused the rest of our efforts on terminology around ethnic diversity.

After conferring with administrative staff from Calvin College and
Grand Valley State University, we found that the use of people of color in
their documents and media platforms is acceptable language. According to
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Michelle Loyd-Paige, Calvin College executive associate to the president for
diversity and inclusion, “People of color is a shorthand term used to describe
non-white individuals.” She prefers it because it includes Asian and biracial
individuals.

After soliciting some ethnic ministry leaders about their perspectives, we
found there is not agreement among them about the use of the term people of
color.

Checking with other religious institutions, we found that the use of the
term people of color varies among organizations. The National Black Evangeli-
cal Association uses exclusively pro black terminology. The Christian Com-
munity Development Association uses people of color sporadically on their
website and in their literature. The Program for the Study of Race, Religion,
and Culture at Rice University shows little evidence of the term on its web-
site and in its reports.

With all of this in mind, the Office of Race Relations recommends the
continued use of people of color as the most appropriate term to employ when
reporting on ethnic diversity in denominational reports.

Appendix B
Chicago South Appeals Review Committee Report
February 2019

I. Introduction and mandate of committee

The following persons were appointed by the COD executive committee
to address an appeal to Synod 2019 regarding a decision of Classis Chicago
South: Don Draayer, chair; Bev Bandstra, Chris deWinter, Sheila Holmes,
Tony Lara, Jim Roskam, and Dave Struyk. Paul De Vries and Kathy Smith
served as advisers, and Dee Recker served as staff and recorder. The execu-
tive committee determined that the COD needed to addresses the appeal(s)
before synod meets in June. The rationale and mandate for the Review Com-
mittee are provided in the minutes of the executive committee:

The mandate of this committee is to consider two appeals submitted to synod
regarding a decision of Classis Chicago South from two persons and the council
of Palos Heights (I11.) CRC. The executive committee judges that address of the
appeals cannot wait until June (synod) to be decided. In summary, the appeals
claim that Church Order guidelines were not followed by a decision of Classis
Chicago South when it approved the formation of a union congregation be-
tween Calvin CRC, Oak Lawn, Illinois, and Calvary RCA, Orland Park, Illinois.

The urgency for the COD to address an appeal to synod was realized after
learning implementation of the new union is planned for early April 2019. To
allow sufficient time to potentially meet with the appellants and respondents
if needed, the executive committee has appointed a committee to review in
advance of the February COD meetings the two appeals, presenting to the COD
a report and recommendations.

(email correspondence among the COD executive committee

on Dec. 12 and 21, 2018; and Minute EC 19-003)

II. Summary of appeals
Although two appeals are addressed to synod (one by the council of Palos
Heights Christian Reformed Church, Palos Heights, Illinois; and the other
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submitted jointly by two individuals: Robert Dykstra, a member of Calvin
CRC, Oak Lawn, Illinois; and Jeremy Oosterhouse, who serves as stated clerk
of Classis Chicago South), in essence there is a singular appeal as the appeals
are virtually identical.

At the September 18, 2018, meeting of Classis Chicago South, an overture
from Calvin CRC of Oak Lawn requested that Classis Chicago South (CCS)
permit Calvin CRC of Oak Lawn to unite with Calvary—Orland Park (a Re-
formed Church in American congregation) as a multisite campus. It should
be noted that the Classical Interim Committee (CIC) of CCS had originally
received the overture as a joint overture from Calvin (Oak Lawn) CRC and
Calvary RCA. The Classis Chicago South CIC informed Calvin CRC that the
overture had to come solely from their council as a member of CCS.

In addition, the CIC noted that the overture included several discrepan-
cies with requirements for a church union as outlined in Church Order (CO)
Article 38-g and its Supplement. The Calvin CRC council addressed several
of these matters, but the two provisions listed in the CO Supplement that
were not addressed in the revised overture stand at the center of the appeal.
(See sections p and w of the Supplement to Article 38-g.)

The appeal to synod follows:

We, the Council of Palos Heights Christian Reformed Church, Palos Heights,
111, appeal the decision of Classis Chicago South of September 18, 2018, to
approve the process of union between Calvin-Oak Lawn, a member church of
the Christian Reformed Church in North America, with Calvary-Orland Park,
a member church of the Reformed Church in America (RCA). . . . We appeal
this decision on the basis of Church Order (hereafter, C.O.) Articles 29 and 30,
which provide grounds for appeal when a decision of an assembly conflicts
with the Word of God or the Church Order or when the appellants believe an
injustice has been done.

To be clear from the outset, we support the union between Calvin-Oak Lawn
and Calvary-Orland Park, but we object to the plan for union which was
proposed by Calvin and Calvary and, thereafter approved by Classis Chicago
South.

We believe this decision of Classis Chicago South conflicts with the Church
Order on the following grounds:

1. The proposed plan of union submitted by Calvin-Oak Lawn does not
contain all the required elements of the plan of union found in Church Order
Supplement, Article 38-g and/or conflicts with the required elements found in
Church Order Supplement, Article 38-g.

2. The action of Classis Chicago South to take up the deficient plan of union
was in conflict with the Rules of Procedure of Classis Chicago South and the
Church Order of the CRCNA.

3. The council of Calvin-Oak Lawn violated its own articles of incorporation
by governing the church in ways that are not in accordance with Church Order
of the CRCNA.

We believe this decision of Classis Chicago South conflicts with the Church
Order and has resulted in an injustice on the following grounds:

The delegates of Classis Chicago South, meeting September 18, 2018, were
misled through a misrepresentation of the extent to which the proposed plan
of union followed the Church Order of the CRCNA and prior local precedent.
As a consequence, the delegates were not able to exercise “due consideration”
(C.O. Art. 29) in making their decision.
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The appeal goes on to address these four grounds in greater detail and
concludes with the following desired course of action.

1. We request that synod overturn the decision of Classis Chicago South dated
September 18, 2018, approving the plan of union between Calvin-Oak Lawn
and Calvary-Orland Park.

2. We request that synod direct Classis Chicago South to maintain “proper
unity, order, and sound doctrine” (C.O. Art. 48) by fully adhering to the Church
Order, as written.

3. We request that synod direct the Calvary-Oak Lawn and Calvary-Orland
Park churches to resubmit a plan of union that fully agrees with the Church
Order and that synod task the executive director with communicating with the
general secretary of the Reformed Church in America to ensure Calvary-Orland
Park carries this out.

4. We request that in the event #3 above is rejected by Calvary-Orland Park
and Calvary-Oak Lawn, that the executive director communicate with the gen-
eral secretary of the RCA to divide the real and personal property formerly con-
trolled by Calvin-Oak Lawn as if this were an irreconcilable division between
the members of Calvin-Oak Lawn who wish to remain true to the CRCNA and
those who wish to join Calvary-Orland Park of the RCA.

The appeals argue that the overture of Calvin-Oak Lawn fails to do the
following;:

1. Provide that ministry share funds collected be equally divided between
the two denominations as stipulated in provision “p” of the Supplement
to Church Order Article 38-g regarding union churches.

2. Provide that, should the union church dissolve, all property, real and
personal, would be divided equally between the classes of jurisdiction as
stipulated in provision “w” of the Supplement to Church Order Article
38-g regarding union churches.

Since these provisions are not included, the appeals assert that the
overture for the proposed union was in conflict with the Church Order. The
appeals maintained that since CCS’s Rules of Procedure state that “CCS shall
be constituted and function by the Church Order of the Christian Reformed
Church of North America,” failure to include these provisions meant that
CCS was operating in conflict with its own Rules of Procedure. The ap-
peals also maintain that Calvin-Oak Lawn’s Articles of Incorporation were
violated in that they “provide for a division of assets in either a consensual
or irreconcilable division. By transferring the control of assets solely to the
Calvary-Orland Park church, the council of Calvin did not abide by the
protections given to those who wanted to ‘remain true to the purposes of
this church as a member church of the Christian Reformed Church in North
America” (Palos Heights Council appeal, p. 4).

Finally, the appeals maintain that classis was informed that the union of
Calvin-Oak Lawn and Calvary-Orland Park was patterned after the union of
First-Highland CRC and Faith-Dyer RCA in 2013. The appeals assert that on
the two points already noted, the two unions differ significantly. The asser-
tion is made that classis was misled by this comparison.

Although concerns were expressed about the deficiencies of the overture
to take into account all the provisions of a church union, the matter was
placed on the agenda of CCS; then it was discussed and debated and finally
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approved by majority vote. The appeals contend that the decision of CCS
should be overturned for the reasons cited.

III. Summary of response of Classis Chicago South

Members of the Classical Interim Committee of CCS (Rev. Roger Nelson,
chair; Rev. Tim Bossenbroek; and Rev. Derek Buikema; but not including
Mr. Jeremy Oosterhouse, who was in disagreement with the rest of the CIC,
submitted a minority report to classis, and is one of the appellants) provided
the response on behalf of CCS.

The CIC response to the appeals presented the following four points:

1. While the proposed plan of union of Calvin Christian Reformed Church

of Oak Lawn and Calvary Reformed Church of Orland Park is not in perfect
alignment with Church Order Article 38-g, the type of union between the two
congregations is of a sort not envisioned by the Church Order. It would be more
correct to identify the relationship between the two congregations as a multisite
campus, with Calvary being the supervising congregation. CO 38-g comes the
closest to providing guidance, and except for the two provisions previously
mentioned, 38-g was followed. Thus, the CIC encouraged CCS to consider the
overture, recognizing that it did not fully comply with the provisions for a
church union, but due to the unforeseen situation of a multisite church, judged
that it was not violating the Church Order nor the Rules of Procedure of CCS.
They believed that the overture deserved to be heard and provided a way for a
Christian Reformed witness to continue in Oak Lawn. By a majority vote CCS
affirmed the overture and the “union” of the two churches.

2. The plan brought by Calvin-Oak Lawn to classis was an agreement that had
been reached with Calvary-Orland Park. The agreement stipulated that Calvary
would be the supervising council with the Calvin council being dissolved.
Some members of Calvary would join the former Calvin worship community
as a part of the multisite ministry of Calvary. The CIC of CCS had originally
informed Calvin that the agreement did not fulfill all the provisions of a union
given in CO 38-g; however the final overture did not contain anything of items
“p” and “w.” The pastor of Calvary (who had been given the privilege to speak
by the chairperson of the day) made it clear that the overture contained the
final offer from Calvary. Failure to accept the overture would likely mean the
closing of the Calvin-Oak Lawn church.

3. The CIC did not seek to mislead CCS in its deliberations. They acknowl-
edged to classis the areas where the proposed “union” did not meet the provi-
sions of the CO. Further, the minority report submitted by Jeremy Oosterhouse
as a member of CIC was included as part of the agenda for the September 18
classis meeting, and attention was drawn to it. Opportunity was available to
classis to take up the minority report, but no motion was made to do so.

4. Point 3 under “Desired Course of Action” in the appeal says:

We request that synod direct the Calvin-Oak Lawn and Calvary-Orland
Park churches to resubmit a plan of union that fully agrees with the Church
Order and that synod task the executive director with communicating with
the general secretary of the Reformed Church in America to ensure Calvary-
Orland Park carries this out.

In the time following the approval of the overture by CCS, the council of Calvin
CRC has been dissolved and, therefore, there is not a Christian Reformed
council that can be tasked with resubmitting a plan in agreement with Church
Order Article 38-g. The “union” to that extent has already occurred, and the
property is presently in process of being transferred to the New Thing Classis
of the RCA.
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The CIC believes that CCS had to make a decision about a proposed
relationship between a Christian Reformed congregation and a Reformed
Church in America congregation that the Church Order does not address.
The CO simply does not make provision for a multisite ministry as envi-
sioned in the “union” that was approved.

IV. Observations

Having reviewed the appeals and the seven exhibits (CCS Agenda; CIC
report to CCS; CIC letter to Calvin; CCS minutes of September 18, 2018; CCS
Rules of Procedure; Calvin-Oak Lawn’s Articles of Incorporation; and the
Union document between First-Highland and Faith-Dyer), and having heard
a short presentation by the appellants and respondents, followed by ques-
tions from the review committee members to the appellants and respon-
dents, the committee was convinced that the handling of the overture was
“messy.” On the one hand, the Church Order does not provide guidance for
the kind of “union” that was envisioned by Calvin CRC and Calvary RCA.
Additionally, it was reported that a few members of Calvin were convinced
that CCS would not approve of the overture because it was in conflict with
the Church Order and, therefore, did not bring an appeal to classis regarding
the action of their council in the proposal presented to and approved by the
congregation. During the presentation of the overture at classis, the delegates
from Calvin were asked to explain why the two sticking points were omitted
from the overture; however, they offered no explanation.

Recognizing these concerns, the committee was not convinced, however,
that the appeal(s) should be sustained. Sometimes classes must deal with
situations that are not fully addressed by Church Order (or even the Word of
God). Decisions have to be made utilizing the wisdom of the broader com-
munity, seeking to discern the best course of action in light of similar, but
not identical, situations. Calvin CRC was a church facing declining mem-
bership with its future in jeopardy. Its council, with the council of Calvary
RCA, crafted the agreement presented in the overture as a way to continue a
Reformed ministry in Oak Lawn and a Christian Reformed Church pres-
ence through a multisite union church. That agreement was approved by the
congregation, and subsequently by the classis with no objection or formal
appeal from the congregation. Perhaps it would have been better not to refer
to this as a union church because that designation has specific provisions and
expectations attached to it from the Church Order that are used for the union
of two CRC and RCA congregations. This plan is for the union of one CRC
congregation to become a ministry site under the multisite church of Calvary
RCA. But no other designation has to date been defined by synod that could
guide Calvin and Calvary in their negotiations. The council of Calvin CRC
and Classis Chicago South did the best they could in discerning the best
procedure and decision.

The appellants are in agreement that it would be beneficial for a union
to take place. However, the appellants do not agree with the action of CCS
affirming the overture by Calvin CRC, requesting instead a union in accor-
dance with all the provisions outlined in the Supplement to Church Order
Article 38-g.

AGENDA FOR SYNOD 2019 Council of Delegates Report 63




V. Recommendation

The COD adopted the following related to the appeals at its meeting on
February 22, 2019. It is recommended that synod approve the work of the
COD.

The COD voted not to sustain the appeals presented by the Palos Heights
(I11.) Christian Reformed Church council and by Mr. Robert Dykstra and Mr.
Jeremy Oosterhouse.

Grounds:

1. The review committee observed that proper procedure was followed
by Classis Chicago South in dealing with the overture.

2. The charge that the Church Order was not followed, and therefore that
the matter should not have been considered, is not valid, as the Church
Order does not specifically address the kind of union envisioned.

3. The overture was presented to the classis, and a motion of support was
made, properly placing the overture on the floor of classis for discus-
sion. The decision to consider the overture went unchallenged by clas-
sis delegates.

4. The minority report, which identified the concerns contained in the ap-
peals, was available to all classical delegates, and thus the issues were
sufficiently transparent.

5. The appellants support the union of these churches, which, through the
multisite church (Calvary-Oak Lawn, a ministry of both the CRC and
the RCA), would continue a Reformed witness in the neighborhood.

Appendix C
Proposed Church Order Changes by Synod 2018

On behalf of Synod 2018, the COD presents to Synod 2019 the following
Church Order changes proposed by Synod 2018 for adoption (see Acts of
Synod 2018, pp. 517-18).

1. That synod propose the following revisions to Church Order Article 42 and
its Supplement (changes indicated by strikethrough and italics) to Synod
2019 for adoption:

Article 42-a

a. The classis shall be responsible for appointing persons to provide
counsel and-advice-to churches and to pastors. The classis shall appoint
church visitors to visit each church in classis on a yearly basis. The
classis shall appoint classical counselors to provide advice to any church
in the process of calling a minister of the Word. The classis shall appoint
regional pastors to support ministers of the Word and commissioned pastors.

Proposed Article 42-d

d. The regional pastor’s task is to support and encourage all who are pastors
and to ensure that newly ordained pastors in the CRC are engaged in a mentor-
ing relationship.

Proposed Supplement, Article 42-d

1. Regional pastors shall be appointed for a specified term of service.

2. Regional pastors shall be appointed in collaboration with Pastor Church
Resources.

3. Regional pastor expenses shall ordinarily be borne by the classis.
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4. Annual written reports of the regional pastor shall be provided to classis and
copied to Pastor Church Resources.
5. General oversight of the regional pastor program, including development
of resource materials and training, will be coordinated by Pastor Church
Resources.
6. Regional pastors assist newly ordained pastors in the selection of a mentor,
according to the decision of synod:
a. All candidates for ministry will upon ordination engage with a mentor.
Each newly ordained minister will be served by a mentor for the first five
years of ministry.
b. For the first five years of ministry of each person who enters the Chris-
tian Reformed Church ministry by way of Church Order Articles 7, 8, or
14-e, engaging with a mentor will be required.
c. A mentor will be provided for any minister of the Word who desires a
mentor.
(Adapted from Acts of Synod 1982, p. 78)
— Adopted

c. That synod propose that Synod 2019 adopt the following revision to
Church Order Article 39 (new text indicated by italics):

Article 39

A classis is a group of Christian Reformed churches that come together to

seek, discern, and submit to God’s will; offer one another mutual support and
accountability; find ways to live out a collective calling within their region;

and allow for a healthy and sustained connection to the wider denomination. A
classis shall consist of a group of neighboring churches. The organization
of a new classis and the redistricting of classes require the approval of
synod.

Ground: The above changes are substantive and should be proposed
to Synod 2019 for adoption.
— Adopted

Appendix D

Proposed Changes to Church Order Supplement (Art. 30-c), Rules for
Synodical Procedure, and Guidelines for Handling Abuse Allegations
Against a Church Leader

I. Background
Synod 2018 decided the following with regard to the Judicial Code of
Rights and Procedures:

The Judicial Code of Rights and Procedures (Church Order Supplement, Article
30-c) was rewritten four years ago. Thankfully, there have been very few
occasions to utilize the amended Judicial Code and the processes it suggests.
Yet, recent use of the code has identified a few areas where clarity is needed.
Therefore, the JCC’s recommendation is as follows:

Recommendation: To instruct the executive director, working with the Judicial
Code Committee and Church Order experts, to bring to Synod 2019 recommen-
dations for improving the clarity of the Judicial Code as found in the Supple-
ments to Church Order and as illustrated by the following points:

1. The Judicial Code states that “either party to the dispute may request the
opportunity to address synod.” While the code provides the opportunity for
either party to make a request, the code would serve us better if it provided
criteria upon which decisions about such requests are made and by whom.
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2. The Judicial Code (Supplement, Article 30-c) requires that “charges involv-
ing physical, emotional, or sexual abuse . . . should be dealt with . . . by way
of the Advisory Panel Process.” The first of five footnotes in the Advisory
Panel Process includes this statement: “These are suggested guidelines. The
circumstances of abuse may dictate that church officials deviate from them.
In addition, state and provincial law vary somewhat in terms of the manner
in which abuse is defined and how it should be reported.” The statement
continues, saying that “the presumption should be in favor of following the
guidelines in the case of each allegation of abuse; however, the church is
best served by retaining legal counsel with expertise in the area to define the
legal standards relevant to a particular jurisdiction.” Additional clarifica-
tion and examples may help the church—at each level of assembly—know
when deviation is permissible. Additional clarification of the definitions of
sexual misconduct and physical misconduct would also assist the church in
determining what conduct falls within the Advisory Panel Process.

(Acts of Synod 2018, p. 477)

II. Response re addressing synod

A. The Judicial Code states, “Either party to the dispute may request the
opportunity to address synod” (Church Order Supplement, Article 30-c, sec-
tion 9, f). While the code provides the opportunity for either party to make a
request, the code would serve the church better if it provided criteria upon
which decisions about such requests are made and by whom.

B. Additional reflections

Section 9, f (above) of the Code follows the statement: “The Judicial Code
Committee shall present its findings of fact and recommendations, along
with grounds for its recommendations to synod in writing. . . .” The Code
currently does not indicate whether the complainant and / or the respondent
should or should not receive the written report to synod.

Following are recommended changes to be added in bold italics, with
additional changes that would be implied for the Rules for Synodical Proce-
dure, sections VL F, 3, f, 1-2; and h, 3:

Church Order Supplement, Article 30-c, section 9, e

e. The Judicial Code Committee shall present its findings of fact and
recommendations, along with grounds for its recommendations to
synod in writing, and they shall be openly discussed in a plenary
session of synod. These written findings of fact and recommenda-
tions shall omit any disclosure of names in cases where such dis-
closures is judged to be potentially damaging to their reputation.

Concerning release of the report to synod delegates:

Normally the report is provided to synod delegates at such time
that the matter is before synod (therefore time to read the report
must be provided as well). However, the Judicial Code Commit-
tee may recommend to the officers of synod release of the written
report to the delegates while synod is in session, one or two days
before the matter is on the schedule; rationale should relate to the
degree of confidentiality needed.
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Concerning release of the report to the complainant and respondent:
Not more than 15 business days and not less than 10 business days

before the convening of synod shall be the time parameters within
which the complainant and respondent shall receive the written
report (sent by the executive director’s office). Providing the writ-
ten report to the complainant and respondent includes a required
commitment not to share the report with any party other than the
representative of each.

Church Order Supplement, Article 30-c, section 9, f

f. Either party to the dispute may request the opportunity to address
synod. Such request shall be made through the Judicial Code Com-
mittee, which shall make recommendation concerning the request
to synod.

Concerning requests to address synod (the following proposed
would replace the current section 9, f):

Upon receipt of the written report or prior to, both the complain-
ant and respondent may request the opportunity to address synod.
The Judicial Code Committee shall make a recommendation to the
officers of synod as soon as possible based on ensuring due process
(Church Order Supplement, Article 30-c, section 2, g) and on the
benefit synod would derive from such an address, and communi-
cate the decision immediately to both parties (even if only one has
made such a request).

Rules for Synodical Procedure (to be added to the Rules)

Concerning addresses to synod by the complainant or respondent,
if allowed:

After the reporter provides the recommendation(s) of the Judicial
Code Committee (and if there are majority and minority reports/
recommendations, after both have been presented), the complain-
ant and/or respondent shall be given opportunity for summarizing
their positions, not unlike provided in the hearing (Church Order
Supplement, Article 30-c, section 5, a, vii), except that no opportu-
nity for rebuttal will be allowed. Addresses shall be no more than
five (5) minutes. If both parties have requested to address synod,
the complainant shall be given no more than five (5) minutes to
address synod first, and then the respondent shall be given no more
than five (5) minutes to address synod. The Judicial Code Commit-
tee chair or the executive director shall be responsible for provid-
ing these instructions to each party, stressing that the function of
addressing synod is to provide their personal summaries to synod,
not to retry the case. After addressing synod, neither party may
provide additional comments to synod, nor may synod ask for
either or both parties to return to the speaker’s podium for further
questions, comments, or discussion.
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ITI. Response re clarification of permissible deviation from advisory
panel process

The Judicial Code (Supplement, Article 30-c; Preamble to the Judicial
Code; see also section 3, ¢, i) requires that “charges involving physical, emo-
tional, or sexual abuse . . . should be dealt with . . . by way of the Advisory
Panel Process.” The first of five footnotes in the Advisory Panel Process
includes the following: “These are suggested guidelines. The circumstances
of abuse may dictate that church officials deviate from them. In addition,
state and provincial law vary somewhat in terms of the manner in which
abuse is defined and how it should be reported.” The statement continues,
saying that “the presumption should be in favor of following the guidelines
in the case of each allegation of abuse; however, the church is best served by
retaining legal counsel with expertise in the area to define the legal standards
relevant to a particular jurisdiction.” Additional clarification and examples
may help the church—at each level of assembly—know when deviation is
permissible. Additional clarification of the definitions of sexual misconduct
and physical misconduct would also assist the church in determining what
conduct falls within the Advisory Panel Process.

Guidelines for Handling Abuse Allegations Against a Church Leader; p. 6 (addi-
tions in bold italics)

These are suggested guidelines. The circumstances of abuse may
dictate that church officials deviate from them. In addition, state
and provincial laws vary somewhat in terms of the manner in
which abuse is defined and how it should be reported. The pre-
sumption should be in favor of following the guidelines in the case
of each allegation of abuse; however, the church is best served by
retaining legal counsel with expertise in the area to define the legal
standards relevant to a particular jurisdiction. Furthermore, the
director of Safe Church Ministry can be consulted regarding the
application of the guidelines.

Concerning the role of suggested guidelines (to be added after the second

sentence):

These are suggested guidelines. The circumstances of abuse may
dictate that church officials deviate from them. Such circumstances
cannot all be anticipated in advance, but would include deviations
that provide protection for the alleged victims or alleged perpetra-
tors of abuse.

Ground: Section A, 5 of the Guidelines for Handling Abuse Allega-
tions Against a Church Leader explains that in some situations the
recommended procedures may create further revictimization of
the alleged victims and that if “forced to face one who has dealt
inappropriately with him/her, the abused may feel like a victim
once again. Therefore, abused people have been unwilling to come
forward with their stories even though their silence means that
they cannot experience significant healing in their own lives and
that an abusive spiritual leader continues to serve in a position of
authority.”
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Concerning the matter of jurisdictions (to be added to the following
sentence):

The presumption should be in favor of following the guidelines
in the case of each allegation of abuse; however, the church is best
served by retaining legal counsel with expertise in the area to
define the legal standards relevant to a particular jurisdiction that
could assist the body that would justify deviation from the sug-
gested guidelines.

Concerning additional clarification of the definitions of sexual misconduct
and physical misconduct:

It should be noted that the guidelines include definitions of both
sexual misconduct and physical misconduct (Guidelines for Handling
Abuse Allegations Against a Church Leader, B, 1, b, 1 and 2).

Appendix E
Proposal for a Task Force to Consider Issues and Make Recommendations
Regarding the Judicial Code and Related Rules

I. Introduction

During 2017 and 2018, the twelve person Judicial Code Committee (JCC)
processed a dispute that involved a CRC pastor (who had been a denomina-
tional employee), multiple complainants, a CRC classis, the council of a CRC
congregation, the CRC’s Safe Church Ministry, and persons assigned by Safe
Church to an advisory panel.

Those involved (“parties” and witnesses) in some way in the dispute were
numerous. The facts and procedural issues involved were many, compli-
cated, nuanced, and not always apparent. The time taken by the Judicial
Code Committee, and each of its twelve members, was substantial, including
reviewing a substantial quantity of materials, deliberating and making deci-
sions about preliminary issues, and conducting a two-day hearing in which
testimony was taken from quite a number of witnesses.

At the end of processing the appeal, the JCC members were unanimous
with respect to some of its conclusions, and split with regard to others. As
provided by the Judicial Code rules, the JCC report concerning the matter
was forwarded to Synod 2018, which in turn took it up and made a “final
decision” concerning the matter. In addition to deciding the matter,

Synod also adopted the following from the Judicial Code Committee (JCC)
in executive session:

The Judicial Code of Rights and Procedures (Church Order Supplement,
Article 30-c) was rewritten four years ago. Thankfully, there have been very few
occasions to utilize the amended Judicial Code and the processes it suggests.
Yet, recent use of the code has identified a few areas where clarity is needed.
Therefore, the JCC’s recommendation is as follows:

Recommendation: To instruct the executive director, working with the Judi-

cial Code Committee and Church Order experts, to bring to Synod 2019
recommendations for improving the clarity of the Judicial Code as found in the
Supplements to Church Order and as illustrated by the following points:
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1. The Judicial Code states that “either party to the dispute may request the
opportunity to address synod.” While the code provides the opportunity for
either party to make a request, the code would serve us better if it provided
criteria upon which decisions about such requests are made and by whom.

2. The Judicial Code (Supplement, Article 30-c) requires that “charges involv-
ing physical, emotional, or sexual abuse . . . should be dealt with . . . by way
of the Advisory Panel Process.” The first of five footnotes in the Advisory
Panel Process includes this statement: “These are suggested guidelines. The
circumstances of abuse may dictate that church officials deviate from them.
In addition, state and provincial law vary somewhat in terms of the manner
in which abuse is defined and how it should be reported.” The statement
continues, saying that “the presumption should be in favor of following the
guidelines in the case of each allegation of abuse; however, the church is
best served by retaining legal counsel with expertise in the area to define the
legal standards relevant to a particular jurisdiction.” Additional clarifica-
tion and examples may help the church—at each level of assembly—know
when deviation is permissible. Additional clarification of the definitions of
sexual misconduct and physical misconduct would also assist the church in
determining what conduct falls within the Advisory Panel Process.

(Acts of Synod 2018, pp. 476-77)

II. Recommendation to appoint task force

The JCC recommends that Synod 2019 appoint a task force that would re-
port back to Synod 2020 (or later if an extension were requested and granted)
with observations about and recommendations for changes to the Judi-
cial Code and other related CRC Church Order provisions, Church Order
Supplement provisions, or other rules or generally accepted /implemented
practices, with a view to improving the processing of disputes under the
Judicial Code.

A. Scope of concern for proposed task force

That which is quoted above from pages 476-77 of the Acts of Synod 2018
represents synod’s adoption of a recommendation made by the JCC to synod
and expressed in the JCC report within an “Addendum to the Report.” At
that point in time (before synod took up the matter from the JCC), the JCC
had specific concerns resulting from the JCC’s processing of the matter that
it then handed off to Synod 2018. After the matter was processed by Synod
2018, the JCC, then having the additional experience of observing how synod
processed the matter, had additional concerns.

The proposed scope of concern for the proposed task force is as follows:

1. To consider and suggest clarifications and / or changes in the rules by
which parties to a Judicial Code dispute might address synod when the
matter is taken up by synod.

2. To consider and suggest clarifications and / or changes in the “Advi-
sory Panel rules,” referred to by the Judicial Code (Supplement, Article
30-¢), so as to clarify, e.g., which procedural rules may be regarded as
merely “suggestive” and which should be regarded as “required” (that
is, not merely “suggestive”), including under what circumstances or for
what reasons.

Note: Ttems 1 and 2 above are recommendations made resulting from the
JCC processing of the matter before the matter was then sent to synod for

70 Council of Delegates Report AGENDA FOR SYNOD 2019



a final decision. The recommendations below are made resulting from the
JCC’s observing how the matter was processed by Synod 2018.

3. To consider clarifications and / or changes in the meaning of the four op-
tions given synod when receiving a matter from the JCC, those options
currently being the following (Supplement, Article 30-c, Section 9, h):

h. Synod may dispose of a judicial matter in one of the following ways:
i) by deciding the matter;
ii) by deferring it to one of its committees for settlement or reconcilia-
tion;
iii) by remanding it with advice to the appropriate classis or council; or
iv) by conducting its own original judicial or appeal hearing.

4. To consider clarifications and/or changes in the current practice rules, or
to consider making new rules (whether in the Judicial Code or otherwise),
relating to when JCC reports are provided to the parties and to the mem-
bers of synod prior to the time the matter is to be considered by synod.

5. To consider whether rules governing the role of synod or the status/ char-
acter of the JCC in its relationship to synod, or both, should be changed.

Special note re item 5: Eyebrows may raise at this suggestion. Notwithstand-
ing, the JCC recommends this be within the scope of the proposed task
force because the JCC observed a significant “mismatch” between the inher-
ent complexity of the JCC matter taken up by Synod 2018 and the inherent
capabilities (or lack thereof) of that body to adequately process the matter,
given its sizeable composition and the very limited time it had available to
it. The JCC observed that Synod 2018 did not follow certain rules that were
quite clear and should have been followed in processing the JCC matter
before it. However, even if those rules had been followed, it would remain
the observation of some or all JCC members that a body the size of synod,
having the time that an annual synod inherently has, with executive ses-
sion rules now followed, simply cannot adequately (fairly, justly) process a
matter of the kind before Synod 2018. Important note: Different matters that
come before the JCC (and thus, synod) may be more or less complex (more
or less fact intensive, more or less numerous in “legal” principles involved,
more or less procedurally complicated). Thus, even if some matters are mat-
ters that annual synods could competently decide upon, others might not
be. The task force should fully examine all of this and consider proposing
changes that would create a more just process for matters coming under the
provisions of the Judicial Code.

6. To consider, as determined prudent by the task force, other possible
changes in Judicial Code rules or otherwise that would result in a more
just process when matters are taken up under the Judicial Code.

Special note: This is proposed simply so that the mandate for the task force
is not closed-ended.

B. Task force composition
The JCC recommends that Synod 2019 (or its designee) appoint as mem-
bers to the task force the following:
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1. members of the current JCC who are willing to so serve

2. past chairpersons of the JCC who are willing to so serve

3. the denominational executive director, as task force adviser

4. persons who would also be selected, if any, by the mutual decision of the
current chair of the JCC and the executive director

(It is assumed that the task force would have access to the participation of
Church Order knowledgeable persons [such as Kathy Smith and Henry
DeMoor] and persons tangentially involved in the considerations of the
task force [such as Bonnie Nicholas and/or other Safe Church persons],
but it is not recommended that such persons be appointed as members of
the task force).

Grounds:

1. Given the size of synod and the timeframe of its session, it is often
difficult for synod to adequately process matters presented to synod
by the JCC.

2. A task force would help determine how a more just process can be
established for matters that come before the JCC, and how synod
can determine its response to the report (and any recommendations)
of the JCC with a sense of fairness and justice.

Appendix F
Calvin College Evaluation
Report on Faith Formation

The Agenda for Synod 2017 described goals for each of the denomination’s
areas of calling: Faith Formation, Gospel Proclamation and Worship, Ser-
vant Leadership, Global Mission, and Mercy and Justice. At that time, the
goals for the Faith Formation calling area as related to Calvin College were
described as follows, based on the college’s own educational framework:

Faith Formation via Calvin College. To help students learn that
the Christian faith (1) increases in richness, resilience, and passion
when grounded in biblical, theological, and historical knowledge
as articulated in this Reformed tradition of Christianity; (2) is
strengthened by historic spiritual practices, particularly devotional
practices and communal worship; and (3) finds purpose in acts

of justice, mercy, and love in the world—acts by which we show
gratitude and through which God builds the kingdom. Calvin Col-
lege evaluates this goal by once every four years implementing an
assessment plan that engages a cross-divisional group of students,
staff, and faculty, gathering outcome data for its core, major, and
cocurriculum programs.

The following report describes the ways in which faith formation of students
is integral to all aspects of a Calvin College education. Indeed, faith forma-
tion is the common thread running from the college’s foundational state-
ments throughout all the college’s curricular and cocurricular programs.
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Mission
Calvin College equips students to think deeply, to act justly, and to live wholeheart-
edly as Christ’s agents of renewal in the world.!

The college’s Expanded Statement of Mission commits to the importance not
only of providing an education but also of engaging “in vigorous liberal arts
education that promotes lives of Christian service. This mission in education
affects the goals that the college sets for its programs, the contexts in which
various fields are studied, and the pedagogical techniques used to fulfill
those goals and to examine those fields.”?

Vision

By 2030, Calvin will become a Christian liberal arts university with an
expanded global influence. We envision Calvin University as a trusted part-
ner for learning across religious and cultural differences and throughout the
academy, the church, and the world.

Calvin University will be animated by a Reformed Christian faith that
seeks understanding and promotes the welfare of the city and the healing of
the world. We welcome all who are compelled by God’s work of renewal to
join us in the formative pursuits of lifelong learning, teaching, scholarship,
worship, and service.

Values

Boldness and Humility
Curiosity and Conviction
Diversity and Inclusion
Tradition and Innovation®

The Educational Framework of Calvin College and Its Relation to Faith
Formation

Calvin College’s Educational Framework names college-wide goals that
ground the college’s curricular and cocurricular activities. It attempts to
answer this question: “What are the enduring characteristics or qualities of
thinking, doing, and being that mark a Calvin graduate?” The Educational
Framework does not duplicate or expand on the primary documents of the
college (Expanded Statement of Mission; An Engagement with God’s World: The
Core Curriculum of Calvin College; From Every Nation: Revised Comprehensive
Plan for Racial Justice, Reconciliation, and Cross-Cultural Engagement at Calvin
College; and the Statement on Sustainability), documents that articulate the
college’s foundational commitments to a liberal arts education, a Reformed
tradition, and matters of racial justice, reconciliation, cross-cultural engage-
ment, and creation care. Rather, the Educational Framework emerges from

! Calvin College’s mission statement, quoted here, was approved by the Board of Trustees
in October 2013.

2 An Expanded Statement of the Mission of Calvin College (Grand Rapids, Mich.: Calvin
College, 2004), p. 27.

% Calvin College’s statement of Vision and Values was approved by the Board of Trustees in
May 2018.
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the college’s foundational documents and commitments. These foundational
documents provide coherence and meaning to the Educational Framework.

The all-college goals identified for a Calvin graduate are embedded in the
four pillars of the Educational Framework:

1. Learning — Deep, Broad, Engaged

2. Faith — Informed, Courageous, Lived

3. Citizenship — Local, Global, Christlike

4. Vocation - Responsive, Discerning, Dynamic*

Every year, the college selects one of the four themes of the Educational
Framework for an in-depth assessment. This year (2018-2019), the second
pillar, faith, is being assessed in the college’s academic programs, the core
curriculum, and the cocurricular programs. Each academic department at
Calvin College has developed an assessment plan. Each curricular program
has an assessment plan that includes outcomes, data collection, data analy-
sis, and program improvements based on evidence. And each cocurricular
program has developed an assessment process suitable for the goals and
activities of that program.

Just as synod seeks evidence of the college’s effectiveness in faith forma-
tion in students, the Higher Learning Commission (HLC, a regional accredit-
ing body that, among other things, assures the U.S. Department of Education
of the rigor of a Calvin education and that Calvin students are qualified to
receive federal financial aid) requires evidence of quality and transparency.
The HLC requires assessment efforts to document that the college prioritizes
activities and resources according to its mission, that faculty and staff are
qualified, that the college uses evidence-based assessment for continual qual-
ity improvement, and that budgeting practices are sound and transparent.
Because Calvin’s mission clearly articulates a goal of preparing students for
Christian service, it is essential that the college encourage and promote faith
formation in all its endeavors, academic and otherwise.

Faith Formation of Calvin College Students

This report describes efforts that Calvin College has undertaken to assess
and strengthen the faith formation of students. The efforts reported here cor-
respond to the goals highlighted by Synod 2017. Not all programs at Calvin
are described; rather, this report points to a variety of curricular and cocur-
ricular efforts as examples. Programs are at various stages in the assessment
process. Due to the often internalized and private nature of faith formation,
much of the evaluative data comes in the form of self-reports and observed
practices. While Calvin remains focused on collecting direct assessments of
student learning as its primary tool for assessment, the unique characteristics
of faith formation sometimes can require a different approach.

* Excerpted from the Educational Framework, Calvin College, 2015; calvin.edu/
offices-services/ provost /educational-framework/.
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GOAL1
The Christian faith increases in richness, resilience, and passion when grounded
in biblical, theological, and historical knowledge as articulated in this Reformed
tradition.

In the Expanded Statement of Mission, Calvin College affirms that “Chris-
tian education should let faith find full expression; that genuine community
is essential to such faith and education; and that Christian colleges are called
to help transform contemporary society and culture.”® The college is there-
fore concerned with encouraging faith formation not only in Bible and theol-
ogy core courses but also throughout general education and within all ma-
jors. The following are examples of faith formation from academic programs
and the core curriculum, including gateway courses, Bible and theology core
courses, and integrative study (capstone) courses.

Academic Programs
All academic programs are required to develop program learning out-

comes related to competencies expected within a given discipline as well as
the development of communication skills and critical thinking. Departments
are also expected to demonstrate that their programs’ learning outcomes fit
with the college’s mission and with Reformed Christian commitments. Ex-
amples of program learning outcomes related to integration of faith perspec-
tives and a particular discipline include the following:

¢ Live Chemistry Faithfully: Students will exhibit scientifically and theo-
logically grounded principles that inform their personal and communal
participation in work, worship, service, and stewardship. (Chemistry
and Biochemistry)

¢ Students will be able to articulate their Christian worldview and how
their worldview informs their view of business mission, vision, values,
competitors, customers, and profits. (Business)

¢ Internalize the core virtues (An Engagement with God’s World: The Core
Curriculum of Calvin College)® into the practice of Reformed Christian
professional nursing. (Nursing)

e Students will demonstrate the ability to thoughtfully integrate broadly
Christian and specifically Reformed ideas with psychological under-
standings of human personhood. (Psychology)

Each year all departments are required to submit reports to the college’s
Academic Assessment Committee on the assessment activities for each
academic program in their purview. These reports do not have a prescribed
format, in order to allow departments—especially those with accredited pro-
grams—Ilatitude to develop reports that serve their own needs. The reports
are submitted by the department chair in the fall. All departments are expect-
ed to have developed direct measures of student learning for each outcome
and, as appropriate, indirect measures as well. The minimal expectation is

® Expanded Statement of Mission, p. 36.

¢ Cf. appendix 3, Cornelius Plantinga Jr., Engaging God’s World: A Reformed Vision of Faith,
Learning, and Living (Grand Rapids, Mich.: W.B. Eerdmans, 2002), pp. 225-41.
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that each year every program should assess at least one program-level out-
come using at least one direct measure of student learning. Most programs
do much more.

A primary means of synthesizing faith formation in every academic
program is via an integrative studies (capstone) core course that students in
every academic program complete at the conclusion of their studies. Each of
these courses requires students to produce a major paper or project in which
they integrate Reformed Christian perspectives with their given discipline or
profession.

Core Curriculum Program at Calvin College: Engaging God’s World and
Faith Formation

Faith formation and Calvin’s core curriculum are intentionally tightly in-
tertwined. Dr. Cornelius Plantinga, Jr., describes this relationship in Engaging
God’s World: A Reformed Vision of Faith, Learning, and Living, noting first that
Jesus Christ is the sine qua non on whom the college’s mission is based:

The distinguishing mark of the mission of Calvin College derives,
like all Christian missions, from Jesus Christ, the Son of God, the
King of creation, the Savior of all who place their trust in him. For
the Christian life, including the Christian academic life, centers on
the person of Christ—on his incarnation, life, death, resurrection,
and ascension, and on the sovereign love that these astounding
events express.”

And, second, that the core curriculum reveals the nature of Christ:

Calvin College is a Christian college. Its students should acquire
in the core curriculum a mature and reflective knowledge of the
triune God as revealed in the Bible and interpreted by the Chris-
tian tradition.®

Given these overarching purposes, the primary purpose of core courses
is not to serve as introductions to the various disciplines, but rather to help
students learn about the world in which they are called to serve from the
perspective of each discipline. Thus all courses in all core categories have a
faith formation intent. For the purpose of this report, three aspects of the core
curriculum are highlighted: gateway courses, Bible and theology courses,
and integrative study (capstone) courses.

Core Gateway Courses: First-Year Coursework
Three of the college’s student learning outcomes for first-year stu-

dents focus on the mission of Calvin College and on Reformed Christian
perspectives.

1. Describe the guiding principles of a Reformed liberal arts education.

2. Articulate the ways in which the Christian faith bears upon a current
issue.

3. Engage in and reflect on practices that help students live out a faith
commitment in the world.

7 Plantinga, Engaging God’s World, p. 178.
® Plantinga, Engaging God’s World, p. 205.
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These learning outcomes are addressed in student orientation, in the
first-year seminar, and in the required January course, Developing a Chris-
tian Mind (DCM). Engaging God’s World is the common text for most sections
of DCM. This book, specially commissioned as an introduction to Calvin’s
core curriculum, provides an overview of the Reformed doctrines of God's
creation, humanity’s fallen state, and the redemption of the world in Christ;
in addition, it traces the implications of this approach for the life of learning.

Of the over 800 students who were enrolled in DCM in January 2018,

e 76 percent reported that they experienced either “good” or “great” gain
in their ability to describe the guiding principles of a Reformed Chris-
tian faith.

e 78 percent reported “good” or “great” gain in their ability to articulate
the ways in which the Christian faith related to the topic of their DCM
course.

* 82 percent reported “good” or “great” gain in engaging in and reflecting
on practices that help them live out a faith commitment in the world.

Based on past feedback and performance of DCM students, the DCM
leaders continue to make annual adjustments to the program in order to
improve student learning.

Core Courses in the Biblical Foundations and Theological Foundation Core
Categories

All Calvin graduates are required to take at least one course in either
biblical or theological foundations, and the majority are required to take
two courses in biblical and theological foundations. (The external demands
of some programs, such as engineering and education, require that core
requirements be abbreviated.) The student learning outcomes for these core
categories are as follows:

Biblical Foundations I
Students will

1. demonstrate understanding of central theological themes of the Bible.

2. demonstrate understanding of the historical-cultural context and literary
features of various sections of the Bible.

3. demonstrate understanding of the nature and authority of Scripture as
understood within the Reformed tradition.

4. interpret Scripture, think critically, and write coherently at an introduc-
tory level.

Biblical Foundations II
Students will

1. demonstrate understanding of central theological themes of a portion of
the Bible.

2. demonstrate understanding of and analyze in depth the historical-cultural
context and literary features of a particular portion of the Bible.

3. demonstrate understanding of the nature and authority of Scripture as
understood within the Reformed tradition.

4. interpret Scripture, think critically, and write coherently at an
intermediate level.
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Theological Foundations I
Students will

1. demonstrate understanding of the central teachings of the Christian
church and the Reformed tradition.

2. demonstrate understanding of the development of Christian theology
through history.

3. reason theologically about key questions of life and faith.

4. analyze theological texts, think critically, and write coherently at an intro-
ductory level.

Theological Foundations I1
Students will

1. demonstrate understanding of the central teachings of the Christian
church and the Reformed tradition.

2. demonstrate understanding of and analyze in depth a key Christian doc-
trine or the development of doctrine in a particular historical era.

3. reason theologically about key questions of life and faith.

4. analyze theological texts, think critically, and write coherently at an inter-
mediate level.

The faculty in the Religion Department assess student achievement of
these outcomes by applying a faculty-developed rubric to a final-exam essay.
Based on assessment data, the faculty make changes to the core courses as
needed. For instance, a recent assessment noted that students did well in
understanding central theological themes of Scripture as well as in interpret-
ing Scripture; however, students had a comparatively more difficult time
with Reformed Christian perspectives of Scripture and applying critical
thinking to scriptural interpretations. Subsequently, the faculty decided to
devote more attention to student analysis of primary texts, both in class and
in writing assignments.

Core Courses in Integrative Studies
Integrating a Reformed Christian faith with an academic discipline is one

of the central goals of a Calvin College education. As mentioned previously,
students are required to take an integrative studies course (often referred

to as a capstone course) for each of their major fields of study. Students are
required to complete either a paper or a cumulative project in which they ex-
amine their academic programs in light of Christian themes or perspectives.
This project is a graded component of the integrative studies course and is
also used as a primary assessment artifact in every academic program. In
addition, many integrative studies courses ask students to create a vocational
statement or plan. In this way, the threads of the core curriculum are inter-
woven with students” academic programs, culminating in such a way that
students graduate having learned to love God with their minds and able to
apply that learning in lives of service.

GOAL?2
Christian faith is strengthened by historic spiritual practices, particularly devotional
practices and communal worship.
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Although developing students’ Christian faith is a vital part of the
academic program efforts, Calvin College also recognizes that much of this
formation will occur outside of the classroom. The Expanded Statement of Mis-
sion states, “Maintaining community requires rituals, celebrations, worship,
traditions, and experiences in which the members of the community remem-
ber the past, honor the present, and give promise to the future. . . . The col-
lege’s mission in community must be true to its Reformed tradition, mindful
of its rich heritage, welcoming of new partnerships, and growing in its sense
of God’s global community.”® All cocurricular organizations are required to
develop student learning outcomes, with at least one focused specifically on
faith formation. For this report, the chaplaincy and residence-life programs
are discussed in detail.

Chaplaincy, Worship Program, and Campus-wide Bible Studies
Campus Ministries is part of the Student Life Division. The chaplain, three

associate chaplains, and a mentoring coordinator provide programming cen-
tered on faith formation and support for students. A half-hour chapel service
is offered each day at 10:00 a.m., during which no classes or other activities
are scheduled. Although chapel is not required, it remains an appreciated
feature of student and staff life. Attendance varies from 100 to 1,000, depend-
ing on the day of week and the semester calendar. Living Our Faith Together
(LOFT) is a worship service offered each Sunday evening. Chapel and LOFT
services are both web-streamed and archived, and online viewing of these
services continues to increase.

An important goal of the worship program is to help students prepare
as worship leaders for future service to the church. Over 100 students have
formal worship leadership (Worship Apprentice) roles each year, and 455
students participate in occasional worship leadership. Worship Apprentices
report that this role is fulfilling and has helped strengthen their faith.

Serving as a Worship apprentice has given me...

25

0 I

Fullfillment as a musician  Fulfillment in serving the Calvin Community on the team Learning about worship
Community leadership

w

WStrongly agree  WAgree M Neither spree or disagree W Disagree W Strongly Disagree

¢ Expanded Statement of Mission, p. 47.
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The mentoring program of the Campus Ministries Department, now in its
fourteenth year, provides adult mentors for interested students in a one-on-
one or group setting. This program continues to grow steadily, with about
300 students participating in 2017-2018.

What have you learned about your relationship with
God during the Worship Apprentice program?

In order to lead well, | need to focus on my personal relationship with God. Corporate worship is a part of our
interaction with God and can provide the language we need to talk to God, but it can’t replace personal
spiritual disciplines.

I've learned to be a lot more honest with God about how I'm really doing. | think I've learned to trust God
better. | have learned how to lean heavily on sustaining grace and provision in times of distress. I've
relearned over and over that | am desperately imperfect, but God perfects my human efforts.

| learned that God is present in everything even if | don’t realize it. | learned that even if | am not “moved” by
God, God is always moving. | learned that it is just like any other relationship, work needs to be put in order
to see results. | can’t expect to have a good relationship with him if | only think about him once a week.

| have learned that my relationship with God is not so much about what | mentally ascent to, but it is an
active way of life that both challenges and comforts me. Also | have become ever-more aware of how God
works through people and through community. | have found that worship is, or should be, a place where |
can go no matter where | am with God because it should be reflective of that place.

Comments expressed by Worship apprentices in a confidential survey, 2018

The Barnabas Program continues to bring practices associated with spiri-
tual formation to the residence halls through Bible studies and dorm wor-
ship. An average of 17 percent of students in each residence hall participate
in dorm worship throughout the year, and a similar 17 percent of students
participate in the Bible studies offered on the dorm floors.

Campus Ministries coordinates a campus-wide Bible study each fall. This
program, now in its fifth year, involves coordinated Bible studies of faculty,
staff, and students as well as worship themes in LOFT and chapel. In 2017-
2018, 524 people participated in the study “Old Testament Characters.” "

Residence Life

In fall 2017, over 90 percent of first-year students lived in the residence
halls. Each hall has a full-time, non-student resident director living in the
hall and supervising the overall operations. Like every division in Student
Life, the residence halls have developed student learning outcomes in regard
to faith formation:

The Student Life Division, as noted earlier, is engaged in assessing these
outcomes; outcome data are not yet available.

Several students per dorm are also involved in programming to promote
the learning outcomes of residence life. These students, described below, also
have a faith-formation focus to their work:

® Resident assistants: students who live on each floor, trained and paid to
promote the development of community on the floor

o Barnabas Team members: students who lead Bible studies, promote wor-
ship, serve as mentors

10 Excerpted from Campus Ministries Annual Report, 2017-2018.
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Programs (from 6.2) Assessment activities

Students will practice the value | We will coordinate with campus ministries office to obtain attendance
of corporate worship numbers. We'll also collect survey data from all-resident surveys in fall
and spring.

Students will practice the value | We will coordinate with campus ministries office to obtain attendance
of corporate bible study numbers. We'll also collect survey data from all-resident surveys in fall

and spring.
Students will describe the We'll survey all RAs in the spring, and ask them to describe the
| connection between Christian | connection between their Christian belief and behavior. We'll also ask
belief and behavior. them to evaluate how much their RD contributed to their spiritual
growth. |

e Cultural Discerners: students who promote discussion of culture, in-
cluding movies, concerts, and albums

*  Sustainability coordinators: students who promote environmental sus-
tainability in the residence hall

e Community Partnership coordinators: students who facilitate an existing
partnership between the residence hall and a Grand Rapids organiza-
tion

Most upper-class students live off-campus or in apartments on the east
side of campus. The college offers less formal programming for these stu-
dents, but a programming activities council in each on-campus apartment
complex does plan several events each semester. Another living option for
upper-class students is Project Neighborhood. These houses (six houses serv-
ing a total of 37 students) are an alternative housing opportunity for Calvin
students to live in intentional Christian community in the city of Grand Rap-
ids. Participants are committed to personal spiritual growth, structured time
together as house residents, and service to the neighborhood. Each house has
a formal connection to community organizations, and residents commit to
serving the community with these organizations.!

GOAL3
Christian faith finds purpose in acts of justice, mercy, and love in the world, acts by
which we show gratitude and through which God builds his kingdom.

Calvin College does not view a rich and deep Christian, liberal arts educa-
tion as the final product; the value of this education can only be revealed in
service to one’s neighbors and the world. In the Expanded Statement of Mis-
sion, Calvin’s outward focus is described as follows, “The Reformed vision of
the Christian faith moves outward to engage, to learn, to transform, and to
redeem. Community at Calvin College is not an end in itself, but a thresh-
old for enacting in the world the purpose, justice, sympathy, and discipline
that serve as the basis for our community.”"* Although community and
cross-cultural engagement is found in almost every academic program and

' Excerpted from Campus Ministries Annual Report, 2017-2018.
12 Expanded Statement of Mission, p. 49.
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cocurricular activity, the Off-Campus and Service-Learning programs are
central in helping shape these experiences.

Off-Campus Programs

Calvin College’s off-campus programs are an important part of the Calvin
experience. On average, 65 percent of Calvin students study off campus prior
to graduation.” In 2017-2018, over 200 students spent a semester abroad in
one of ten programs around the world. Calvin works to integrate Christian
faith into all aspects of the off-campus experience. Off-campus programs
focus on providing Calvin students with opportunities to

e experientially connect knowing with doing and beliefs with behaviors.
explore the role of faith in the places where students study.
reflect on and articulate how Christian worldview and faith commit-
ments affect interaction with “the other” as well as how encounters
with “the other” help one recognize one’s own cultural perspective.

e explore a Reformed worldview in the context of international learning.

Much of the assessment of off-campus experiences comes from tracking
the frequency of student participation and asking students to evaluate their
experiences. In 2017-2018, using a four-point scale, students participating in
an off-campus semester experience rated the experience highly (3.83), as did
students participating in a three-week interim-abroad course (3.58).

On a five-point scale, students self-described their off-campus growth as
follows:!

* My semester helped me appreciate diverse viewpoints 4.62
e My semester helped me gain a greater understanding of the

place and people 4.72
e My semester encouraged a sense of humility in interacting

with others 4.55
* My semester helped prepare me to interact in cross-cultural

settings 4.67
¢ My semester gave me a greater sense of the challenges our

world is facing 4.50
e I developed a deeper faith as a result of my off-campus semester ~ 3.90

I stretched myself to make contact with local people 3.73

My semester helped me better understand how to be an agent

of redemption and transformation in this world 3.92

Service-Learning
The Service-Learning Center has existed for over 50 years. Its mission

is “to engage and equip Calvin College students, faculty, staff, community
partners, alumni, and other friends of the college in and for the pursuit of
God’s shalom in our learning together, primarily through community-based
service-learning, social justice activity and civic participation in Grand
Rapids and other partner communities.” The center helps professors connect

3 Every year, between 650 and 800 students study off campus. Overall numbers are difficult
to calculate because many students study off campus more than once.

4 Excerpted from the Center for Community Engagement and Global Learning Annual
Report, 2017-2018.
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community needs to specific learning goals and also helps students pursue
independent learning opportunities. According to the center’s most recent
year-end report (2017-2018), 1,700 students logged 5,770 service-learning
hours with over 186 different agency partners. Besides local placements, the
center coordinates approximately ten spring-break service opportunities in
other parts of the United States. The center has maintained long-term rela-
tionships with many community partners and regularly conducts site visits
to accurately assess the needs of the community.

In the Service-Learning program, the student learning and developmental
outcomes related to faith formation are the following:

 agreater awareness of and appreciation for the assets of various com-
munities
an increased commitment to service both during and after Calvin

¢ enhanced awareness of, knowledge about, and skills in working with
diverse communities and people
a greater understanding of systemic injustice

e growth in knowledge and understanding of faith traditions, and the
experiences that people of a variety of faith traditions have in the cur-
rent social context of Grand Rapids

¢ adeeper, broader understanding of the sensus divinitatis in other image-
bearers of God

The Service-Learning program is undergoing an external review in 2018-
2019; as part of that review, the program’s assessment plan and associated
assessment activities and outcome data are currently under review.

Going Forward

Calvin College takes the responsibility of faith formation very seriously.
As the college’s Expanded Statement of Mission states, “The tasks of our daily
life together are guided by faithfulness to the Word. We aim to be con-
formed more and more to the likeness of God incarnate, willing to receive
the mind and heart of Jesus. We also aim to be agents of renewal. We believe
that we are, as individuals, as groups, and as a whole gifted by God to be
such agents of a common aim.”*® As faculty and staff at Calvin College, it
is our highest commitment and joy to, in the words of our mission state-
ment, “equip students to think deeply, act justly, and live wholeheartedly as
Christ’s agents of renewal in the world.”

Laura De Haan, Ph.D.
Dean for Academic Administration

Appendix G
Faith Formation Ministries Evaluation

Introduction
The Agenda for Synod 2017 described goals for each of the CRC’s ministry
priorities. The goal for Faith Formation was stated as follows:
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The Goal via Faith Formation Ministries: To strengthen and support
congregational faith formation leaders with vocabulary, resources,
creative steps, and implementation ideas so that their entire spectrum
of faith formation culture, practices, and programs is enhanced.

Faith Formation Ministries assesses its effectiveness by tracking engage-
ment with churches and evaluating their use of our coaching services and
resources. We ask questions like these:

How many CRC church leaders are we interacting with?

What common themes emerge from our interactions with them?

What new learnings have we gleaned from the local church?

How effective are we at nurturing trusting relationships with congre-

gational leaders?

e What is the ratio of one-time interactions to ongoing, sustained interac-
tions?

¢ What assessments do congregational leaders give us through (a) their
attendance at our workshops, (b) their participation in our cohorts, (c)
our ongoing, sustained interactions with them, and (d) their evalua-
tions of our resource materials?

¢ How many hits are our online resources—toolkits, Ten Ways tools,
curated resource lists, Network posts—receiving?

e How frequently does an online resource lead to a relational interaction?

Faith Formation Ministries’ Mandate

Faith Formation Ministries was officially launched at Synod in June 2015
and has now completed four years of service. During those years FFM has
clarified its mandate, built an effective and committed team, carried out a
launch strategy focused on listening to and cultivating relationships with
congregational leaders, and created resources to assist them in their ministry.

FFM'’s official mandate reads as follows:

Faith Formation Ministries joins and continues God’s mission of
transforming lives and communities worldwide by encouraging and
equipping local Christian Reformed congregations and their leaders in
their calling to practice intentional, lifelong, intergenerational, holistic,
missional discipleship and faith formation, with an emphasis upon
children, teens, and young adults.

Note: Because faith formation by definition is lifelong and involves all ages
together in community, our mission has expanded to include adults of all ages
so that we can encourage cradle-to-grave faith formation in CRC churches.

This mandate has four aspects:

1. To participate in assessing and strengthening discipleship and faith
formation throughout the CRCNA, and developing supports, workshops,
and resources in response to this assessment. Resourcing includes devel-
oping new resources in response to discerned needs, curating the best
available resources, and revising /updating existing resources.

2. To cooperate in developing regionally distributed ministry that cultivates
interpersonal trust relationships with congregational leaders in order to
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facilitate the tasks of (a) learning from congregations in order to discern
ministry patterns and (b) assessing and empowering them in their call-
ings.

3. (Added to mandate by COD, Oct. 2018) To support children’s ministry in
Christian Reformed congregations by

— regularly refreshing existing Faith Alive curricula.

— providing training, support, and consultations for teachers.

— providing guidance for assessing and adapting other (non-Faith
Alive) curricular materials.

Note: The denomination commits to include the need for these resources
in upcoming budget processes and to request the appropriate financial
resources required to carry out this mandate.

4. To strategically collaborate with CRC ministries and discern where fruit-
ful collaborations are possible outside the CRCNA.

History

Because FFM is relatively young, assessing its effectiveness must include
understanding its birth story. Faith Formation Ministries was born at the inter-
section of three (fairly unusual) developments in CRC denominational history:

1. The Faith Formation Committee (FFC; 2007-2013) completed its synodi-
cal mandate. The final piece of the FFC’s mandate was to recommend to
synod how the denomination might continue supporting faith formation
in CRC congregations. FFC member Syd Hielema developed that part of
the committee’s work, and out of this project Faith Formation Ministries
was later born, with Hielema serving as its leader. The FFC broke new
ground in that it was called a “shepherding” committee (in contrast with
the more traditional “study committee”), meaning its primary calling
was not to study and present conclusions to synod but rather to listen to
congregational leaders and embed these conversational postures within
its ministry DNA.

2. Faith Alive Christian Resources’ mandate to create resources for the
CRC ended at Synod 2013. A long history of creating strong Reformed
curricula and resources through Faith Alive, the denomination’s publish-
ing ministry, ended at Synod 2013, indicating that a publishing/retailing
programmatic model of serving congregations was no longer feasible.
Thus, the ending of one method of serving congregations dovetailed with
the birth of a more relational and dynamic model of service. (Note: Because
Faith Alive’s ministry ended in a rather confusing manner, the ongoing
provision of curricula remained in limbo until Synod 2018 and the COD in
October 2018 officially added point 3 above to FFM’s mandate.)

3. The CRC’s new leadership team developed Our Journey 2020. Between
June 2014 and March 2015, new leaders were appointed to all three senior
denominational positions: Steve Timmermans, Colin Watson, and Darren
Roorda. Each of these leaders affirmed a deep commitment to serve local
congregations and oversaw the development of the Ministry Plan Our
Journey 2020. Their leadership and the shape of the Ministry Plan built
significant capacity for FFM to launch well.
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The FFM team sees these three developments as a kind of “providential
convergence” that allowed us to launch during a fruitful season as a new
ministry.

Denominational Survey

The CRC’s annual denominational survey reinforces the trajectory of these
three developments. Faith Formation Ministries was born at the intersection
of one great denominational strength and two significant weaknesses.

In the discipleship section of the 2018 denominational survey (network.
crena.org/ crena-and-synod /2018-denominational-survey-results), the state-
ment “Our church strongly encourages us to apply the Bible to every area
of our lives” received the highest ranking of the 12 statements listed there,
with 89 percent of respondents rating this statement as “definitely true” or
“mostly true.” That affirms two great strengths of the Reformed tradition: a
comprehensive and holistic understanding of following Christ, and a com-
mitment to effective teaching.

The two discipleship statements that ranked the lowest are these:

e “Our church has a clear disciple-making process from exploring Jesus
to spiritual maturity” (just 46% of respondents rated this statement as
“definitely true” or “mostly true”)

e “Ispeak regularly with others about their spiritual life” (just 39% of
respondents rated this statement as “definitely true” or “mostly true”)

These two results reveal that the down-to-earth daily practices of disciple
ship and faith formation need much more attention in the CRC.

Launch Strategy
Our launch strategy for the first four years of our ministry was guided by
these convictions:

Conviction Corresponding strategy

Every congregation has a unique FFM is called to enter into conver-

identity, history, context, and call-
ing. Christ is present in his church
in hundreds of different ways.

sations with a respectful listening
posture that discerns how Christ
is present in each church and with
the capacity to adapt resources
and advice to fit that reality. Thus,
FFM'’s resources adopt a flexible
menu approach.

Ministry is primarily local.

As FFM develops deeper
connections with local
congregations, our approach must
be local and relational. FFM’s team
of regional catalyzers and network
of classis-based youth ministry
champions build significant
capacity for this local, relational
approach.
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The traditional head-centered
educational approach of the CRC
needs to be expanded toward
whole-person faith formation.

Faith formation needs to

address every dimension of our
humanness, for Christ transforms
every part of our being. FFM’s
resources are wide-ranging,
holistic, and practical.

We often perceive congregational
ministry solely through the lens

of worship and programs. But the
Spirit’s transforming presence takes
place through practices embedded
in worship, programs, and many
informal means.

FFM’s calling includes
strengthening a faith formation
vocabulary that helps
congregations move beyond
information to formation and
transformation. The Building
Blocks of Faith toolkit provides
sound faith formation guidance,
our many Ten Ways tools function
as conversation-shapers, and

our soon-to-be released Faith
Formation Primer provides helpful
background and vocabulary. FFM'’s
workshops, classis presentations,
and blog posts all communicate a
consistent faith formation vision
and vocabulary.

An unintended consequence of the
CRC’s strong educational heritage
is the misconception that ages 0-22
are the focus of faith formation. But
faith formation is lifelong.

FFM'’s ministry focuses on the
church as the intergenerational
body of Christ, with resources
increasingly providing guidance
for every season of life, from the
cradle to the grave.

Specific practices that are especially
needed today include family faith
formation, faith story-telling, and
youth leadership development.

FFM has developed resources and
strategies in each of these three
areas.

Our Reformed heritage provides
a deep and rich foundation and
framework for faith formation.

FFM'’s work consistently draws
upon Reformed theology. In addi-
tion, we have encouraged synod to
affirm the importance of and need
for Reformed curricula for children,
which Synod 2018 did, adding that
responsibly officially to our man-
date. FEM has begun to take steps
to carry out synod’s affirmation,
including a refresh of the Dwell
children’s ministry curriculum.
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Fruitful collaborations with other FFM has engaged in several signifi-

ministries are a priority. cant collaborations, and we expect
these to increase in the next five
years.

Team Composition

Because of our emphasis on building relationships with local churches, as
of this writing just three of FFM’s 15 team members (FTE = 6.4) work from
the denominational offices. The other 12 team members are located in vari-
ous regions of the U.S. and Canada. As we listen, learn, and respond to the
needs of local churches, we create resources that reflect this listening posture.

Team Leader Syd Hielema
Regional Catalyzers Kevin Adams (Calif.)
Trudy Ash (Midwest—Minn., Iowa, Wis.)
Ron Chu (Calif./Korean churches)
Ron deVries (Alta.)
Jill Friend (Iowa/Heartland / Minnkota)
Laura Keeley (Mich.)
Liz Tolkamp (B.C., U.S. Northwest)
Lesli vanMilligen (Eastern Canada)

Children’s Min. Catalyzer Mimi Larson (based in Wheaton, Il1.)
Youth Min. Catalyzer Ron deVries (based in Devon, Alta.)
Team Mentor Martin Contant (based in Surrey, B.C.)
Resource Developer Karen De Boer (based in Kitchener, Ont.)
Resource Coordinator Sandy Swartzentruber

(based in Grand Rapids, Mich.)
Communications Manager Paola Fuentes Gleghorn

(based in Grand Rapids, Mich.)
Administrative Coordinator Christine Dekker

(based in Grand Rapids, Mich.)

The work of FFM's team is also extended and expanded by a growing
network of Youth Ministry Champions across the U.S. and Canada.

Summary: The Privilege and the Challenge

The calling to walk alongside Christian Reformed congregations as a faith
formation partner is a profound privilege. We're grateful for the encouraging
welcome we have received from so many church leaders. We're also aware
that the scope of faith formation is so wide that fully embracing our calling is
a ten-year project, and we are learning to patiently serve one step at a time.

Measuring and Assessing FFM’s Work

Our self-assessment efforts include both statistical data (see below) and
some anecdotal feedback we have received from churches (see Appendix).
Of course, the true fruit of FFM’s labor lies not in the number of churches
contacted or workshops presented but in the deepening of the faith forma-
tion of individual CRC members. While we have few ways to measure that
impact, we trust and believe that it is taking place as a result of the many
activities described below. The following numbers are up to date as of
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December 2019. Please see the Faith Formation Ministries website (crcna.
org/faithformation) for more information about all of the resources, staff,

volunteers, and concepts cited below.

Relationship-building

four FFM cohorts

Churches with at least one contact by FEM team 563 (52%)
member

Churches with three or more contacts with FFM 263 (24%)
team members*

Number of churches who participated in one of 51 (5%)

Classes that have a youth ministry champion

28 (58% of all classes)

Ministries with whom FFM has had significant
collaborations

16

*represents a wide range, including churches with more than 30 contacts

Resources created by FFM

These one-sheet resources give churches ten tips
or ideas for increasing faith formation efforts in a
wide variety of areas.

Online resource toolkits on a variety of faith 8 created

formation topics that meet needs expressed by

churches

Percent of CRC congregations that have utilized | 31%

one or more of FFM’s toolkits

Total number of people who viewed FFM's 51,600

toolkits

Number of unique page views for each toolkit

e Building Blocks of Faith (launched Sept. 2016) 10,400

o Welcoming Children to the Lord’s Supper (Oct. 14,700
2016)

e Faith Storytelling (launched Nov. 2016) 6,400

o Intergenerational Church (launched Feb. 2017) 5,800

e Professing Our Faith (launched March 2017) 3,742

o Children’s Ministry (launched Feb. 2018) 3,800

e Pastor’s Spiritual Vitality (launched with PCR 596
Feb. 2018)

e Family Faith Formation (launched Sept. 2018) 2,000

Ten Ways tools 23 created
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Other resources available online or as downloads: | 10,400 total views
Spiritual Characteristics of Children and Teens online

Children and Communion

Hiring a Youth Pastor or Director
The Big Question catechism course

Communications and Presentations

Blogs and articles published or posted 430
Subscribers to FFM'’s monthly email newsletter, 872
as of January 2019
People who follow FFM on social media 960
(Facebook and Twitter)
Workshops and other presentations 165
Presentations at various classes, as of January 34
2019

Fundraising

Total funds raised from church offerings, grants, $337,000
and individual donors (FY 15/16 thru Dec. 2018)

Congregations that held an FFM offering in 2018 | 114 (11%)

Assessing This Data

We recognize that data recorded over time is more reliable, and at this
point in FEM’s history, only preliminary conclusions can be drawn. With that
in mind, we draw these conclusions:

1. Our relationship-based menu approach works well for CRC congrega-
tions. They appreciate a ministry posture that is adapted to the needs
of the local church and resources that respect both our denominational
identity and local uniquenesses.

2. Congregations are ready for a more holistic approach to faith formation,
but the transition will take time. The education-based model of faith for-
mation has very deep roots.

3. Congregations appreciate the combination of honoring the Reformed
tradition and giving it expression in fresh ways.

4. Launching a denominational ministry that prioritizes the local church
feels like a mixed message, and it will take time for some congregations
and classes to understand this paradox.

5. Our menu-based, relationship-driven approach seeks transformational
change in congregations, which (as every ministry knows) is very difficult
to assess. One of our long-term goals is to develop assessment tools for
such change.
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6. Since not all CRC congregations are familiar with FFM and its work yet,
we need to keep communicating in a variety of different ways.

Looking Ahead

1. In the short term (the coming year), we see these developments coming to
fruition:

a. A significant emphasis on the home and church as partners in faith
formation, supported by a Dear Parent booklet, a family faith forma-
tion pocket guide titled Everyday Family Faith, the Family Faith Forma-
tion toolkit, a variety of other resources, and many workshops held
throughout the denomination.

b. Refreshing the Dwell children’s ministry curriculum
(dwell.faithaliveresources.org).

c. Afocus on the intergenerational church supported by specific resources
for all ages, culminating with the release of a new toolkit on faith for-
mation for church members in the third “third” of life (ages 60-90).

d. The publication of a faith formation primer, supporting churches with
a user-friendly vocabulary and conceptual framework for faith forma-
tion.

e. Continuing the long-term process of beginning and /or nurturing trust-
ing relationships with church leaders.

f. Supporting the relationship cultivation and resourcing work of two of
FFM'’s newest additions to the team: the youth ministry catalyzer (Ron
deVries) and the children’s ministry catalyzer (Mimi Larson).

g. A transition in July 2019 to new leadership for the FFM team.

2. In the longer term (the next 10 years), we hope to strengthen these very
initial developments:

a. Working toward a deeper and more intentional “new normal” in the
partnership between church and home.

b. Collaborating in greater depth with other CRC ministries, including
participating in the formation of regional teams that will take place
through the Connections II project.

c. Encouraging more and more congregations and classes to embrace
without suspicion the paradox of denominational ministry prioritizing
the local church.

d. More intentionally addressing the increasing diversity within the
CRCNA, and adapting our faith formation strategies and resources to
respect this diversity.

e. Building a strong, sustainable donor base through church offerings and
a constituency of faithful annual givers.
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Summary

The Faith Formation Ministries team is grateful for the trust the denomi-
nation has placed in us as we continue to grow into our calling. We know
that in a kingdom perspective, four years is a tiny smidgen of time. Even so,
we are glad that these four years have revealed fairly clear indicators of how
the Lord is working within the CRC and how we at FFM are called to play a
role in that working. We're eager to see how the relationships and resources
we’re developing will bless the CRC for generations to come.

Appendix

The following quotes illustrate the positive impact Faith Formation Ministries is
having in CRC churches. (Note: Some of the people who gave these quotes have
since moved to another church.)

“[FEM's Faith Storytelling] toolkit has made me as a pastor more intentional
about incorporating faith stories in an organic manner through our services.
When God’s work is shared through personal stories, that connects, that in-
spires! I believe this has greatly increased the emotional and spiritual health
of our congregation!” —Pastor Matthew Vanden Heuvel, Covenant CRC,
Calgary, Alberta

“FFM’s Grace Buffet workshop helped attendees take a broad and idea-
sparking look at ways we make disciples. When we asked for input on the
matter of children at the Lord’s Supper, FFM provided resources and shared
experiences gathered from other churches, all without making prescriptions
for us.” —Rev. Brent Wassink, Long Beach (Calif.) CRC

“As a result of working with FFM, our Faith Nurture Team has presented
a proposal to the Council recommending a very significant change. Sun-
day mornings will focus on worship, and Wednesday evening events will
focus on faith formation programming, from nursery through adult.”
—Ev Holtrop, Spring Lake (Mich.) CRC

“We have begun to digest the Building Blocks of Faith [presented by FFM].
We're asking how every member of our congregation knows that they
belong, if they understand who God is and who he created them to be, if
they have hope in the future, and how they are called and equipped to serve

God.” —Pastors Ken Boonstra and Bret Lamsma, Immanuel CRC, Ripon,
Calif.

“One of the youth who participated in the FFM-led Leadership Studio said
that no one had ever pointed out their gifts for leadership before. . . . The
faith of the whole congregation has been impacted through this one catalytic
event!” —Pastor Anthony Elenbaas, Immanuel CRC, Hamilton, Ont.

“I think the primary effect the [FFM] presentations will have on our congre-
gation is in encouraging the families to continue working at family worship.
Our goal as elders is to help put new ideas out there and encourage faithful-
ness in helping children live into the faith.” —Pastor George Den Oudsten,
Peoria (Iowa) CRC

“T am writing to thank you for the wealth of resources available on your
website. We are finding the toolkits that you have developed in relation to
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faith formation and children’s ministry particularly helpful.” —Isobel Booth-
Clibborn, Mission and Discipleship Council, Church of Scotland

“Our youth ministry and worship have been helped greatly by your team’s
work on creating toolkits and Ten Ways sheets (in particular). Thanks for do-
ing this great work. Also, love the idea that you are working on reinvigorat-
ing the Dwell curriculum! I really love the Dwell curriculum and am excited
that you are working to make it even better. I think you and Faith Formation
are doing great things for churches.” (Anonymous quote)

“Being part of [FEM’s] Building Blocks of Faith pilot project helped us to iden-
tify and celebrate the ways that our own faith has been shaped, and the ways
that the Building Blocks are being incorporated into our present ministries.
Looking ahead, this is helping us to refocus and become more intentional. It
has been a very valuable process for our church.” —Terri Baas, Bethel CRC,
Princeton, Minn.

Appendix H
Worship Ministries Evaluation

Note: A more detailed report is available at tinyurl.com /WMinEvalChart.

Worship Ministries officially launched at Synod 2015, so this report covers
our journey from then to the present. Guiding us along that journey are three
key documents:

1. Our Journey 2020 (endorsed by Synod 2015)
Desired Future 2.5: Our congregations are characterized by vibrant wor-
ship that engages people of all ages.

Step 2.5.1: Congregations and teams explore the fundamentals of worship
by engaging in refreshed preaching, the incorporation of testimony, the
use of creeds and confessions in worship, and other means (e.g., global
music, etc.)

2. Our Calling (presented to Synod 2017)

Gospel Proclamation and Worship

Believing that faith comes through the hearing of God’s Word, we pro-
claim the saving message of Jesus Christ and seek to worship him in all
that we do.

Goals Specific to Worship Ministries

To provide networks of mutual learning among worship leaders, other
organizations (such as the Calvin Institute of Christian Worship), and
ecumenical relationships; and to equip worshiping communities to reflect
deeply about their worship including preaching and the sacraments,
using multiple resources; embrace their specific contexts and calls to min-
istry; join their worship with the church of all ages and around the world
as an expression of our unity in Jesus Christ; include and develop the gifts
of people of all socioeconomicg, racial, ethnic, and cultural backgrounds
without favoritism regarding gender, age, or abilities; and provide

AGENDA FOR SYNOD 2019 Council of Delegates Report 93




support for the Children and Worship program and develop resources
such as the quarterly publication Reformed Worship.

3. Worship Ministries Vision, Mission, Mandate, and Values Statement
(approved by the BOT, May 2017)
Vision
Worship Ministries desires that every worshiping community in the
Christian Reformed Church in North America experience Spirit-filled gos-
pel proclamation and worship that is directed to God, is biblically based
and theologically Reformed, and is characterized by creativity, discern-
ment, spiritual vitality, the faith formation of all worshipers, and a call to
serve others.

Mission Statement

Enriched by a great diversity of communities, ethnicities, generations,
styles, and gifts, Worship Ministries supports and strengthens biblically
grounded and theologically Reformed worship in the Christian Reformed
Church in North America.

Mandate

Worship Ministries accomplishes its mission for supporting and strength-
ening local worshiping communities in the Christian Reformed Church in
North America by

Networking

o to seek ways for those who plan and lead worship in the CRCNA
to meet for mutual encouragement and opportunities to share with,
learn from, and listen to each other.

e to leverage worship opportunities and learning by connecting with
and supporting worship-related efforts of other CRCNA ministries
and agencies, particularly Faith Formation Ministries, and of other
worship organizations, such as the Calvin Institute of Christian
Worship, Calvin Theological Seminary, and the Center for Excel-
lence in Preaching.

e to foster ecumenical relationships that strengthen the CRCNA's
understanding and practice of worship.

Equipping

local worshiping communities . . .

o to reflect deeply about their worship, using multiple resources
including our creeds, confessions, contemporary testimonies, liturgi-
cal forms, and relevant synodical documents.

e to embrace their specific contexts and calls to ministry by reflecting
their uniqueness in their worship and to enrich their worship by
engaging with and learning from other churches both within and
outside of the CRCNA.

e tojoin their worship with the church of all ages and around the
world as an expression of our unity in Jesus Christ.

o to preach the Word of God faithfully, effectively, and contextually,
and to respond as we are called.

o to share in the sacraments, teaching their full meaning and
significance.
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e to form all worshipers, including children and youth, into full, ac-
tive, and conscientious worship participants.

e to develop the gifts of all, including children and youth, and to
incorporate those gifts into the worship life of the community (tech-
nology, hospitality, visual arts, speaking, planning, signing, carpen-
try, etc.).

e to mentor worship leaders from within the congregation, including
children and youth.

e to include people of all socioeconomic, racial, ethnic, and cultural
backgrounds, and without favoritism regarding gender, age, or
abilities.

e to use and lead the Young Children and Worship program.

o to share their rich resources with each other, to utilize existing
resources, and to aid in the creation of new resources that meet spe-
cific needs, through the publication of the quarterly journal Reformed
Worship, the use of social media, and the CRCNA Network.

Values

Worship Ministries desires to create a space where we can listen to and
learn from each other, form networks for peer learning, and develop re-
sources to nurture faithful, effective, and contextual gospel proclamation
and worship by valuing the following:

1. Humility and charity: The fundamental posture of this ministry is to
learn and share local wisdom across communities, ethnicities, and
generations.

2. Prioritizing people: Interpersonal learning across church types meets
a deep need in this information-focused age and capitalizes on the
strengths of a denomination.

3. Unity in diversity: Encouraging more learning across ethnic, cultural,

geographic, and church types, asking how common theological com-

mitments are reflected in diverse local contexts.

Leveraging existing strengths and resources.

Avoiding programmatic silos: developing weblike, open networks

and resisting the separation of worship and proclamation from other

streams and initiatives.

6. Avoiding duplication: focusing on topics that a denomination is well
positioned to address, and creating awareness and access to other key
resources.

7. Team identity: When people think of the CRCNA working on worship
and proclamation, we desire that they would think not merely of an
“office” or “person” but of a team that includes people from multiple
regions, ethnicities, congregations, and agencies. A primary function
for Worship Ministries should be to gather, nurture, and sustain a real-
istic and effectively networked team.

Al

As requested, we are using Our Calling goals specific to Worship Minis-
tries for the purpose of this evaluation. To see how these goals line up with
our mandate, please visit tinyurl.com/WminEvalChart.
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The People

Some of the people behind the name Worship Ministries are our staff (2.3
FTE), made up of Diane Dykgraaf as program coordinator, Laura Meyering
as administrative specialist, and Rev. Joyce Borger as director. A significant
task of Worship Ministries has been to continue to publish Reformed Wor-
ship, a journal for worship leaders produced by the CRC for over 30 years
and having a global and ecumenical reach. A year ago the Calvin Institute of
Christian Worship (CICW) began providing staff support in the person of Dr.
Kai Ton Chau, who serves as associate editor of Reformed Worship.

Because we have largely been a monocultural staff (prior to the past year),
it has been important for us to have diverse communication partners. In 2015
we assembled and began meeting with our advisory committee, a wonderfully
diverse group. Their voices, experience, and insights have done much to shape
who we are today. We have become our own learning community, as each of
us has had to expand and deepen our understanding of worship in the CRC.

We are grateful for the following advisory members who volunteer their
time and energy to serve the church for Worship Ministries:

Elly Boersma, Region 2, Eastern Canada (chair)
Gary Bomhof, Region 1, Western Canada (vice-chair)
April Jackson, Black and Reformed representative (located in California)
Joyce Jackson, Region 3, U.S. East/Black and Reformed representative
Darlene Silversmith, Region 6, U.S. West/Native American/
First Nations representative
Sandra Van Opstal, Region 5, U.S. Central / Latino Representative
(secretary)

Among those who have served so faithfully, the following have now left
our advisory committee, and we thank them for their service as well (while
working to identify replacements):

Sung Hur, Korean representative
David Vroege, additional Canadian representative
James Lee, seminary student/Korean representative (now ordained)

Networking

Two words that have governed our actions since we began are network
and equip. It is not insignificant that networking comes first as we firmly
believe that equipping happens best through the building of strong networks
and that ultimately our job as staff is to highlight the knowledge and experi-
ence that already exist in the local church so that it can be accessed by others.
In addition, we have a growing sense of the importance of developing a
learning culture among people who lead worship, that none of us should
ever assume to know enough or be good enough but that a healthy leader
is one who is growing. For that to happen, all of us need to find people and
places through which we continue to learn and engage with current topics
and issues facing the church today.

One of the first things we began doing was to set up what we called
“Meet and Greet” gatherings. These were informal opportunities for staff
to meet and listen to CRC worship leaders and for them to meet each other.
It has been surprising to find that worship leaders in close geographical
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proximity had never met before, and it has been gratifying to learn that some
of them continue to connect with and support each other since having met.
We continue to set up these kinds of gatherings as we travel around the de-
nomination and participate in events like the Calvin Worship Symposium.

Early on, we also established a CRC Worship Ministries Facebook group.
Our prayer was that this would become a safe place for people to ask questions,
share resources, and be a support to each other. We are thrilled that it has be-
come that and more. The group currently has 346 members! A testimony to the
supportive nature of this group of worship leaders is that when someone posted
a question on December 21, within a day they had six helpful responses.

We also continue to look for ways to partner with ministries and agencies
within the CRC. One of our first collaborative efforts was with Pastor Church
Resources around the topic of worship in difficult times, which included,
among other things, the publication of resources for church closings. We
have also found that there are many natural connecting points with Faith
Formation Ministries, and we have worked to support their work on the
Building Blocks of Faith and many other such toolkits. Members of our staff
and theirs also provide support for the Children and Worship program.
With Resonate we have supported Little Lambs and Story Hour programs,
doing a joint webinar and traveling to China to offer training there. We have
also worked with various agencies to develop resources around the Belhar
Confession, the commemoration of the 500th anniversary of the Reformation,
and the anniversary of the Canons of Dort, and we have worked as well on
resources for specific events like the Day of Justice, Abuse Awareness Sun-
day, Worldwide Communion Sunday, and more. This past year we worked
with the Office of Disabilities to organize a conference on aging adults and
worship. Worship Ministries also provides a supporting role for worship at
chapel services and other events planned by our denominational ministries,
and we have had a key role in the planning and coordination of worship at
the Engage conference and synod.

Worship Ministries continues to support the music and worship products
published by Faith Alive Christian Resources. This takes the form of answer-
ing copyright and royalty questions, customer engagement, collaborating
with CICW and TheHymnary.org (Calvin College website) in developing an
app and “Flex Scores” for Lift Up Your Hearts and an accompanying collec-
tion of descants. We published the large print version of the Lift Up Your
Hearts hymnal in 2014. In addition, we worked with the publisher GIA to
produce an app for Psalms for All Seasons.

Other key ecumenical partners include the Reformed Church in America,
with whom we collaborated along with CICW on an extensive worship
survey completed at the end of 2018. Other organizations with whom we
converse and regularly attend events include the Hymn Society, the Center
for Congregational Song, the Consultation on Common Texts (group that
oversees the Revised Common Lectionary), the Samford University Center
for Worship and the Arts, and the Presbyterian Church of Canada.

Our closest ministry partner is the Calvin Institute of Christian Worship
(CICW), whose support is felt in large and small ways. While all that we do
complements the work of the other, Worship Ministries focuses on the local
church and its worship leaders, and CICW finds expression in the broader
Christian Reformed Church.
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All of these networking relationships are helpful in that they support our
second main goal: to equip our worshiping communities.

Equipping

In 2015 we began a peer-learning book group program. Each year we
identify two to three books and seek out individuals who are willing to
convene a group in person or online. We even had a church that had three
different book groups reading three different books. A CRC missionary led a
group in the Ukraine for several years. We have also supported two differ-
ent book studies for CRC clergywomen. While we are pleased that these
groups have provided opportunities for individuals to read, think, and
discuss worship’s theology and practice, one of the exciting by-products are
the relationships that are forming. We are very grateful that CICW provides
free registration to the Calvin Worship Symposium to all of our book-group
conveners. (This year CICW also provided free registration to all the CRC
clergywomen who participated in the most recent book group, our advisory
committee, and our endorsed coaches.)

Another means of equipping worship leaders has been supporting and
encouraging 19 CRC worship leaders to work on their Certificate in Worship
Leadership from Samford University. We have also held and then published
on the Network over a dozen training webinars on various topics.

Worship Ministries worked, as well, with a committee to write new forms
for baptism, the Lord’s Supper, and profession of faith that were approved
by Synod 2016. Those forms, along with all other approved liturgical forms,
can be found at tinyurl.com/ crcna-org-LiturgicalForms.

We recognize too that, given a local church’s unique context and ministry
goals, a church may have specific topics it would like to address. In response
to specific questions from churches, we have gathered small groups of indi-
viduals from across the denomination to address particular topics, creating
an opportunity to learn best practices from other worship leaders. We would
like to support more of these short-term low-commitment kinds of conversa-
tions in the future. Staff have also led workshops for various churches and
classes as requested. With the goals of wanting to do an even better job of
equipping, desiring to elevate the expertise of CRC worship leaders, and
making more training accessible to the local church, we also launched an
Endorsed Coaches program at synod last year, and ten coaches are currently
endorsed. For more information on this program and how it works visit
crena.org/ worship / endorsed-coaches.

Of key importance to Worship Ministries is an ever-widening table
around which we can gather brothers and sisters in Christ of all ages, rep-
resenting people from across the globe, with a desire to grow and benefit
from the gifts of people of all socioeconomicg, racial, ethnic, and cultural
backgrounds without favoritism regarding gender, age, or abilities. We've
tried to accomplish that by making sure that our staff take advantage of
opportunities that exist to widen our own understanding and experience, in
highlighting resources that reside in diverse communities, and by publishing
resources that connect worship, mission, and justice. In 2015 we published
an entire issue of Reformed Worship around the theme of multicultural wor-
ship, and in 2018 we focused on worship and mental illnesses.
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We also continue to support children and youth so that they can become
full, active, and conscious worship participants. For our younger children we
support the Children and Worship program. We have had book groups on
intergenerational worship, have led workshops on that topic, and recently
hosted a webinar on mentoring.

All of these initiatives also find their way into Reformed Worship. Though
it's impossible to highlight all the specific collaborations that resulted in great
articles and resources, we can say that RW was an expression of all of these
goals long before Worship Ministries was ever formed. About 90 percent of
RW’s content comes unsolicited from worship leaders, planners, and pastors.
RW has always been about the local church sharing its gifts with others, and its
table has always been as wide and diverse as possible while still being solidly
Reformed. While it has a global and ecumenical readership, RW continues to
be a major influence in the CRC, with over 62 percent of our churches utilizing
its resources. We have great hopes that RW will continue to serve our denomi-
nation and be a gift to the wider church for years to come.

The Numbers

If you are a person who likes numbers, you can find many counts in pink
at the end of tinyurl.com/WMinEvalChart. Please note that over time our
counting has gotten a little better, so don’t read too much into the earlier
numbers there.

It is encouraging to note that by June 2018 Worship Ministries had con-
nected with 69 percent of CRC churches. According to the 2018 Worship
Survey, CRC congregations have participated in or made use of the
following resources:

Peer learning groups 10%

Webinars 17%

Website 31%

Facebook group 10%

E-newsletter 17%

Faith Formation Ministries toolkits 31%

Worship Ministries event 7%

RW magazine 62%

RW website 56%

Worship section on the Network 29%
Agency-produced worship resources 33%

The Worship Sourcebook 61%

Lift Up Your Hearts hymnal 67% (34% have them in pews)
Gray Psalter Hymnal 63% (64% in pews)
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Blue Psalter Hymnal 26% (13% in pews)
Psalms for All Seasons 17% (4% in pews)
Sing! A New Creation 43% (13% in pews)

While all these statistics look great, only 50 percent of CRC congregations
offer training for their worship volunteers, who fill an incredibly important
role. Ascension Day is observed in 66 percent of our churches, while Moth-
er’s Day is observed in 71 percent (this is not to say that observing Mother’s
Day is wrong, but Ascension Day is receiving less notice).

According to the report presented to Synod 2018 (Response to Synod’s
Evaluation and Prioritization Assignment, Agenda for Synod 2018, pp. 51-64)
Worship Ministries continues be highly valued, with 67 percent of respon-
dents saying it has good to great value (p. 56). While Worship Ministries
currently receives 1.5 percent of ministry shares, delegates to Synod 2017
indicated that their ideal ministry-share allocation to Worship Ministries was
6 percent (p. 61).

Hopes, Dreams, Questions, and Challenges

1. There isn’t any database with the names of worship leaders, commit-
tee chairs, musicians, or artists in the CRC. Developing a network and
including more people around the table is important. It's important also
to have great resources and networks that people know about. At Worship
Ministries, we imagine a future with networks of artists and musicians
who share their music and write together.

2. Some of the biggest needs reside in congregations that do not have paid
worship staff or even volunteers. Many of these are small congregations
with limited time, people, and financial resources, and often these are im-
migrant or ethnic-minority congregations. How do we connect to gain a
better understanding of their unique challenges and then come alongside
to help find solutions that work? How do we support such churches ef-
fectively with our limited staff and financial resources?

3. The Endorsed Coaches program is a grand experiment that we want to in-
vest in for the next few years to see if it might be a healthy way forward—
a way for ministry to happen without being dependent on denomination-
al staff and funds.

4. As a small ministry, we do not have the staff or the funding to have paid
regional staff. With the move toward regionalization, what does that mean
for ministries like ours? One idea is for the paid regional staff who are out
there to represent more than one ministry. We will be exploring what that
might look like with Faith Formation, and we imagine that this will be a
multiyear process.

5. The April 2019 Banner will include a short article about our Reformed
identity and worship. We have amazing material available in the form
of the 1968 and 1997 synodical reports, but they don’t translate well in
our increasingly diverse denomination. The question before us is, What
are the core theological convictions related to worship that are true of a
church on a Navajo reservation, an urban Latino immigrant congregation,
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a church in a rural farming community in Canada with strong Dutch
roots, a Korean congregation, a multicultural congregation, a church
plant, and an established church? Can we articulate those convictions in
such a way that they are heard and understood regardless of the context?

Summary

God has been doing good things through Worship Ministries, and we are
humbled and grateful to have a front-row seat. In a few short years a firm
foundation has been laid, and we are starting to see a structure forming.
Though we imagine that within that basic blueprint adjustments will need to
be made over time, will we perhaps in the future need to knock down a wall
so that we can gather around an even bigger table?

Thank you for entrusting Worship Ministries with this mission. A prayer
that we have prayed since Worship Ministries began is that we may be used
as servants of the local church, that the Spirit will open doors and lead us
where we should go, that we may be wise in how we use the resources we are
given, and finally that worship leaders may be strengthened and encouraged
so that they in turn can be used by the Spirit to strengthen and encourage
God'’s people—all so that God may be glorified. Please join us in that prayer.

Appendix I
Assisting Immigrant Churches

I. Background
Synod 2018 adopted the following recommendation in response to over-
tures asking for assistance in the enfolding of immigrant churches:

That synod instruct the executive director to work with the appropriate agen-
cies and ministries to explore the potential processes and resources necessary to
facilitate enfolding immigrant churches into the CRCNA.

Grounds:
a. The current church planting initiatives need to be coordinated.
b. The long-term costs of such a program require further research and

consideration.
(Acts of Synod 2018, p. 459)

II. Introduction

When the executive director invited us as Resonate Global Mission and
Candidacy staff to begin exploring the parameters of assisting immigrant
churches toward enfolding them in the CRCNA, it immediately became
clear that we did not see the value in a rigid definition of the term immigrant
church. Whether the persons involved in an affiliation process represent first-
generation immigrants or the generation that follows, we believe the intent
for successful enfolding should be the same. In addition, we discovered
that it will be helpful to differentiate between congregations of immigrants
who wish to affiliate with the CRC and those who wish to plant a church for
and with the CRC. Therefore, sections III and IV in this document note that
distinction, and then ministry orientation approaches common to both are
explained. Addendum 1 provides a five-year review of new immigrant CRC
churches (without differentiation between affiliation and church planting).
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ITI. Affiliating congregations

A. Inventory of current resources and approaches appropriate for immi-
grant groups:

— Guidelines for classes to use when congregations wish to affiliate with
the CRC (Agenda for Synod 2016, pp. 65-70; Acts of Synod 2016, p. 845;
also included as Addendum 2).

— Abrochure titled Welcome to the Family: A Guide for Congregations Wish-
ing to Affiliate with the CRCNA (available in English, Korean, Spanish).

— Orientation curriculum (just emerging in English; soon in Spanish) to
help orient congregational leaders (e.g., elders and deacons) to life in
the CRCNA.

B. Noted: Most often such congregations require parallel induction for their
pastor.

C. Needed

— Renewed efforts to help classes find these resources.

— Appropriate ways to invite immigrant groups renting space in our
churches to consider affiliating with the CRCNA.

— A cadre of CRC pastors (e.g., retired pastors) with the gift of hospital-
ity /knowledge of Church Order to be available to provide assistance to
and with the classes and to immigrant groups.

IV. Church planting

A. Inventory of current resources and approaches for immigrant groups:
Multiple resources — the best place to start is Resonate Global Mission’s
Starting Churches webpage (resonateglobalmission.org/starting).

B. Noted: The point guards are Resonate Global Mission regional directors
(who have budget resources for church plants) who work with classes; Reso-
nate Global Mission leaders (e.g., Kevin Schutte and Charles Kim) assist.

1. Current: For current church plants which have partnership agreements, 12
to 16 are immigrant aimed.

2. Future: Regional mission leaders set goals for church plants per ministry
year, a subset of which are to be for immigrant populations; for the com-
ing ministry year, the estimate is three to five plants.

C. Needed: Churches willing to partner/parent a new church plant—
whether within ethnic similarities or cross-culturally.

V. Ministerial ordination

We have in place three short-term educational programs (institutes) useful
for assisting ministers from other denominations who are seeking ordination
in the CRG; they reflect the joint efforts of the Candidacy Office and Resonate
Global Mission. However, local leadership is also emerging (e.g., the Consejo
Latino group is assuming more and more responsibility). The majority of
those participating in these efforts do so because they have been called to a
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CRC congregation. Yet a significant minority participate simultaneously with
the affiliation of the congregation into the CRCNA.

A. KIM (Korean Institute for Ministry). This effort is our longest serving
effort, providing each year nine to 12 Korean pastors a week of induction.
Since it began in 2014, KIM has led to CRC ordination for 28 ministers and
four commissioned pastors (others are still in the process toward ordination);
moreover, along with the ordination of these 32 pastors, in 17 instances KIM
has included the affiliation of their congregations with the CRC.

B. ELIM (Ethnic Leadership Institute for Ministry). This effort is in its sec-
ond year, providing each year seven to nine pastors of various backgrounds
a week of induction.

C. SLIM (Spanish Leadership Institute for Ministry). This effort began being
piloted in fall 2018 and will provide training and instruction (in Spanish) for
pastors and church leaders.

D. Further notes

1. Inventory of current resources and approaches: Each program has a devel-
oped language-specific curriculum and resource materials (some of which
include information about Church Order Article 8 ordination).

2. Noted

When visas are required, past experience has shown it is best to have
this taken care of by the local church, and when necessary, the classis.
The reasons for this is that the motive for seeking the visa remains tied
directly to the local position, and local leaders develop ownership of what
sometimes is a challenging process; moreover, each case is specific to the
individual. While costs are sometimes involved, local churches unable to
address financial challenges should rely on their classes. In certain situa-
tions, support from the denomination (e.g., Financial Shalom funds) may
be available as needed.

The financial costs for KIM, ELIM, and SLIM are shared between the
sponsoring congregation and other funds of Resonate Global Mission
(sometimes solicited for these very purposes).

3. Needed: Continued awareness of and utilization of these three institutes.

VI. Conclusions (see COD Report, pp. 44-45 for update)

Much good work is going on, and critical resources are available. How-
ever, as is often the case, we could always do more. In terms of strategic next
steps, three possibilities should be considered:

A. To make available to classes and regional Resonate Global Mission
leaders a cadre of volunteers with the gift of hospitality and Church Order
knowledge willing to assist groups and their leaders.

B. To set clear annual goals for the number of immigrant congregation affili-
ations and church plants established by Resonate Global Mission but owned
more broadly (e.g., part of the Ministry Plan).

C. To continue educating classes (via stated clerks) on the processes and
resources available for immigrant groups.
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Addendum 1

New Immigrant Churches (Organized or Emerging) 2012-2017 (Yearbooks
2013-2018) (churches initially listed in the Yearbook but no longer listed in
recent Yearbooks not included)

2017 (n = 10) 2016 (n=10) | 2015 (n=14) 2015 (n=38) 2014 (n=1)
Aurora, Ann Arbor, Allendale, Mich.: Denver, Old Tappan,
Colo.: New Mich.: Hope | Eagle’s Wings Colo.: N.J.: Deep
Gate Church | (Korean) (Spanish lang.) Cascade of Rooted
(Korean) Chino, Calif.: | Anchorage, Alaska: i};l}(:li)aen( 2 [))an ;flziig ;rslfe
Byron Cen- La Semilla Sumkeeneun '
ter, Mich.: (Spanish Church (Korean) New York,
Albanian lang.) . N.Y.: Namu
: Bellflower, Calif.:
Chr. Min. El Monte, Ethnos (Spanish (Korean)
Holland, Calif.: lang.) Gardena,
Mich.: M Living Well lif.: !
Father’s Y (Kore%in) Bellflower, Calif.: Egve glif;;ih
House (Span- New Dawn (Span- (Korean)
ish lang.) Grand Rap- | ishlang.)
ids, Mich.: . Los Angeles,
Indianapo- En Vivo Chandler, Ariz.: Calif.:
lis, Ind.: (Spanish Iglesia Creacion Triumph
South Side lang.) (Spanish lang.) Church
(Cch}f-iri}:e‘)mh Kentwood, Chino, Calif.: Indo- (Korean)
Mich.: nesian Protestant Palo Alto,
Los Angeles, | Chinese Church Calif.:
Calif.’: Christian Hawaiian Garden, | Hanaseed
Jesus’ Heart Church Calif.: Joo Sung Church
(Korean) Las Vegas, CRC (Korean) (Korean)
Pearland, Nev.: Vision | 1 g Altos, Calif.: Spring,
T.e>.<.:. Church San Jose Ark Tex.: Caga
lélllzlgmo-Am (Korean) Church (Korean) ?se Org)ﬁon
anis
) Los Ange- Los Altos, Calif.: larlsl)g.)
San Diego, les, Calif.: Union with Christ
Calif.: S.D. Church of (Chinese) Tenafly,
Woori Joy (Korean) N.]J.: Grace
Community Lynwood, Wash.: Commu-
(Korean) Ora.nge' Garden of Grace nity Chape]
Calif.: (Korean) (K )
South Hispano orean
Haven, Americana Orlando, Fla.: Tenafly,
Mich.: Prin- (Spanish Haitian CRC N.J.: Grace
Eépeal?i:hpaz lang.) Port St. Lucie, Fla: C;n];r;' g:a-
larFl)g.) Riverside, Sunlight Espanol FKorea E)
Calif.: Inland | (Spanish lang.)
Spring, Tex.: Jubilee L
V}i)da l%ueva (Korean) San Marcos,. Calif.:
(Spanish Igle§1a Cammg
lang.) Rosemead, al Cielo (Spanish
Calif.: lang.)
Wyoming, Sky Cit . .
Miych.: St%ong (Kgrearzl) X\.Iestmlr}ster, Calif.:
Tower (Mus- ittle S_algon Nex-
lim refugees) gen (Vietnamese)
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Addendum 2
Process for Affiliation of Congregations and Their Pastors with the Chris-
tian Reformed Church in North America

In the past year the offices of the executive director, synodical services,
and candidacy have received a number of requests from CRC leaders and
congregations, as well as from groups of Christians, requesting information
about the process of affiliation with the CRCNA. The most recent docu-
ment of affiliation guidelines was approved by Synod 2006 and is in need of
updating to reflect decisions of synod since 2006 and to provide clarity for
the process. The proposed guidelines that follow provide such updates. Al-
though we do not believe these updates are substantive in nature, we believe
it appropriate for synod to take note of the updated guidelines and to en-
dorse them. The guidelines are directed especially to classis leaders who are
integral partners in the affiliation of a congregation. The document will soon
be supplemented with a brochure offering a brief overview of the process for
distribution to inquiring groups, and with sample documents referred to in
the following guidelines.

Note: The following information, based on a report adopted by Synod 2006
(see Agenda for Synod 2006, pp. 64-70; Acts of Synod 2006, p. 680), is presented
to assist in the affiliation process of congregations and their pastors with the
CRCNA, as described in Church Order Article 38-c and its Supplement.

o D 0 s 0 0

I. Introduction

Contact between congregations and ministries outside of the Christian
Reformed Church in North America (CRCNA) and members and ministries
within the CRCNA has become normal in the 21st century. Such contact and
relationship show our ability in the CRC to navigate the broader world of
North America in a much more pronounced way than we did a century ago.
Such contact and relationship also sometimes result in discovering the desire
of a non-CRC congregation to become affiliated with the CRC.

This document serves as a brief guide to discerning when and how an
inquiring non-CRC congregation and pastor can become affiliated with the
Christian Reformed Church in North America. The hope is that this docu-
ment will facilitate a hospitable, respectful, and wise implementation of
denominational policy. The CRC recognizes that receiving such congrega-
tions and pastors hospitably and sensitively will enrich the denomination
and benefit the affiliating congregation.

II. Receiving congregations and their pastors into the CRC

A. Preface

It is imperative that there be ample opportunity for inquiring groups and
for representatives of the CRC to become well acquainted with each other
before making any commitments. This process is expected to entail three
phases:
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1. Getting acquainted
2. Mentoring and orientation
3. Affiliation

It is important that the integrity of both the inquiring group and the
CRC representatives (from the local CRC classis) be respected in both the
developing relationship and the formal process. Throughout the developing
relationship, there needs to be a spirit of mutuality, adequate flexibility, and
willingness to exercise adaptability to the specific situation. It should also
be clearly understood that the process of affiliation can be terminated at the
initiative of the inquiring group or the CRC representatives (classis). The
phases described below are designed to provide for a growing relationship.
The amount of time required in each phase may vary with each situation.
Time frames at any point may be extended as both parties decide together.

While the process described here assumes that the affiliation process is
about receiving both a group of believers and a pastor, we recognize that
there may well be times when a group will seek affiliation without a pastor.

B. Phase 1: Getting acquainted

1. Often this phase begins with personal and even casual contact between
a member or leader of the CRC and their counterpart in the inquiring
group. An initial contact may lead to a more formal exploratory discus-
sion between the interested group or congregation and the CRC person(s)
facilitating the conversation. Such exploratory discussion might include
a preliminary study of each other’s history, theology, and polity—and
perhaps attendance at one or more worship services.

2. If this phase goes beyond initial contact and preliminary discussions, the
local CRC classis should appoint one of its members to be an official coun-
selor/liaison to represent the classis in further conversations. The goal
in this entire phase is to determine whether the group wants to proceed
to a deeper phase of meaningful fellowship with a view toward joining
the CRCNA denomination, and whether the CRC classis wants to receive
the congregation (and its pastor, if applicable) into the CRC. The getting-
acquainted phase will typically take from three to six months to complete.

3. Tools available for this phase include denominational materials and bro-
chures, descriptions of CRC polity, and copies of the Church Order and
the CRC creeds and confessions. These tools are available in printed and
electronic formats in English, and they are also available electronically in
various languages (Korean, Chinese, Spanish, and some others) on the
denominational website (www.crcna.org, search “other languages”).

4. Toward the end of this phase, the inquiring group/congregation and their
pastor (if applicable) will gather a variety of documents, with the help of
the appointed classis liaison. Note that assistance and advice regarding
these matters are available from the CRC denomination through its Can-
didacy Committee (see www.crcna.org/Candidacy).

a. Aletter of interest regarding affiliation from the inquiring group’s
leadership—this letter should specify whether the affiliating group/
congregation is a governmentally registered nonprofit organization.
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If the group is to be received as an organized congregation, a copy of
the bylaws needs to be attached to the letter.

b. A group/congregation profile and ministry plan including a descrip-
tion of the group’s ministries, programs, and vision.

c. Financial documents (budget, actual expenses, pastor’s compensation
[salary, benefits, pension, and so forth, if applicable]).

d. A description of the group’s current state of commitment to a Re-
formed biblical, confessional, and theological identity, and its current
awareness of and readiness to function within CRC polity.

5. An initial request for affiliation by a non-CRC minister seeking to be
received into the CRC (as provided via Church Order Article 8-c) must be
processed according to the requirements of the Candidacy Committee and
the “Journey Toward Ordination” process. Sometime during the “getting
acquainted” phase the classis-appointed liaison and/or the inquiring pas-
tor should contact the director of candidacy, Rev. David Koll (dkoll@crcna.
org).

6. This initial phase moves toward a conversation between the leaders of
the inquiring group/ congregation and the designated leaders of the CRC
classis to determine in greater detail the course forward. The material
described in item B, 4 above should be reviewed and considered. An
eventual motion to continue the process should be formulated by the clas-
sis and would then need to be adopted by both the potentially affiliating
group/ congregation and the classis. If the request involves a minister
seeking affiliation, the motion must include a “declaration of need” com-
pleted in consultation with the Candidacy Committee, which serves as an
agent of the denomination (see item B, 5 above).

7. If both the potentially affiliating congregation and classis adopt such an
initial motion to continue the process, then the general orientation of af-
filiating leaders begins under the guidance of a classis-appointed mentor.
(The mentor may or may not be the same person who functions as the
contact/liaison.)

C. Phase 2: Mentoring and orientation

1. In this phase, the leaders and members of the new group will receive
orientation more fully with regard to the confessions, theology, polity,
and practices of the CRC. At the same time the classis will acquaint itself
more fully with the background, values, beliefs, and vision of the group
seeking affiliation. It is desirable that both parties in their joining together
may enrich their respective ministries as they serve God together, and this
phase allows for such discernment. This phase will normally take not less
than six months to complete.

2. The mentoring and orientation phase includes the following orientation
items for the affiliating group or congregation in a plan to be formulated
by both the classis representative /mentor and the affiliating group leaders.
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a. In-depth orientation and/or training of congregational leaders (el-
ders, deacons, church school and youth ministry leaders, adult group
leaders, and so forth) through a series of meetings, a full-day retreat,
or a strategy combining both. Material to be considered includes the
following:

— CRC polity and Church Order

— Distinctive features of the Reformed faith

— CRC doctrinal and ethical decisions

— Financial rights, obligations, and practices for the group as a
congregation, including church budgeting and accountability,
ministry shares, pastoral salary, insurance, pension, and so forth,
as may apply

— CRC history—both origins and the era of development to the
present, with appropriate recognition of any unique contextual
connections between the affiliating group and the CRC’s story.

Note that this material and suggested outlines for presenting and inter-
acting with the material are available from the office of the director of
candidacy.

b. Orientation of the whole group/congregation (many of the same top-
ics introduced to leaders will also be covered with the whole group/
congregation).

c. Expected outcome: The congregation and its leaders pass a motion
affirming continuation of the affiliation process, which will lead into
“Phase 3: Affiliation.”

3. Protocol for pastoral orientation

a. In-depth orientation of an affiliating pastor takes place in consultation
with the Candidacy Committee. The standards used by the Candidacy
Committee for affiliating a pastor already ordained in another denomi-
nation include creating an individualized learning plan to be formed in
consultation with the pastor, the classis representative, and the Can-
didacy Committee. The plan involves a designated mentor as a guide
and includes the following requirements:

— Trace and review the spiritual formation of the pastor

- Study or review Reformed theology and confessions, including all
of the distinctive features of the Reformed faith

- Study CRC polity and Church Order

— Review significant synodical decisions on doctrinal and ethical
matters

— Understand financial rights and obligations (insurance, pension,
loan fund, ministry shares, salary, and so forth), as well as options
for bivocational situations

— Understand the relationship of a local church to its classis and of
the classis to synod

— Understand the decision-making process in the CRC, including
overtures and the route of appeals
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b. Exposure to the broader life of the CRC begins under the encouraging
guidance of the mentor, and the following are suggested:

— Attendance at denominational events, when possible

- Introduction to CRC ministries and to the function of denomi-
national boards and committees, including a visit to the CRCNA
offices in Grand Rapids, Michigan, U.S., and/or the offices in
Burlington, Ontario, Canada. A strategy for this is described in
the contracted individualized learning plan. A sample is available
from the office of the director of candidacy.

— Attendance at classis meetings as guests and observers

4. The conclusion of phase 2 occurs when the orientation of the congregation
and its leadership and the learning plan for the pastor (if applicable) are
completed.

D. Phase 3: Affiliation

1. The final phase, “Affiliation,” involves a formal decision by the classis,
in response to the announced decision of the congregation (and pastor, if
applicable) seeking affiliation (see item C, 2, ¢ above).

2. Aformal determination regarding the status of the congregation as either
organized or emerging should be made in conversation between the lead-
ership of the affiliating group and the leadership of the classis (see the
guidelines of Church Order Art. 38-c and its Supplements). If a congrega-
tion is to be designated as “emerging,” a “mother church” must be desig-
nated.

3. The following documents are prepared for presentation to the classis,
along with a motion that this group of believers be admitted to the
CRCNA and accepted into the life of the classis (note that sample docu-
ments are available from the office of the director of candidacy):

a. Aletter from the affiliating congregation’s leadership addressed to the
classis and reaffirming the desire to affiliate with the CRC.

b. Areport from the mentor/liaison appointed by the classis for orienta-
tion of the affiliating congregation and its leaders.

c. Aformal covenant, signed by both the leaders of the affiliating congre-
gation and the classis, stipulating a willingness to participate in classis
life by sending delegates to the classis meetings, and to participate in
the life of the classis and denomination through a level of financial sup-
port appropriate to the current situation of the congregation, in view of
understandings expressed through ministry share expectations.

4. Aletter is presented to the classis from the Candidacy Committee endors-
ing the affiliation request of the pastor (if applicable) and confirming that
all the required elements for the Article 8 pastoral affiliation process have
been properly addressed.

5. As the motion to receive the congregation as an organized or emerging
body (see item D, 2 above) is acted upon, a suitable time of rejoicing at
classis should take place. Also, the classis should appoint a counselor to
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mark the reception of the congregation in a worship service, and to walk
alongside the pastor and congregation for a period of at least two years.

6. The pastor (if applicable) is approved for affiliation by the classis fol-
lowing a colloquium doctum as described in Church Order Supplement,
Article 8, E, 5-6. The appointed counselor works with the pastor to deter-
mine an appropriate way to mark the new ordinational affiliation of the
pastor in the life of the congregation.

7. The new congregation provides the classis with updated articles of incor-
poration and bylaws, as well as the appropriate information required by
the Office of Synodical Services.

III. Conclusion

Affiliating with the CRCNA, to be mutually upbuilding and wholesome,
must be based on a shared faith, common confessional commitments, and a
mutual interest in the mission to which God has called us. A denominational
fellowship is like a covenantal relationship. Each covenant has at least two
parties, and it is critical to the process that all parties be honored in the grow-
ing relationship. The preceding phases are intended to facilitate that out-
come. It is also important that the affiliation process be consistent throughout
the denomination (see Church Order Supplement, Article 38-c).

Appendix J
Reimagining Ministry Shares

I. Introduction

Synod 2016 received, through the Board of Trustees of the CRCNA (BOT),
a report of the Task Force on Financial Sustainability (Acts of Synod 2016,
pp- 723-33). This report focused on ways to maximize the benefits of the
ministry-share system, considered alternatives to the one-size-fits-all current
program, looked to match the funding provided with the denominational
ministry plan, and looked to match the duration of funding sources with
the duration of the ministry being supported. In response, synod asked the
BOT to do the following three things: (1) evaluate and prioritize the existing
denominational programs and ministries with a goal of reducing the insti-
tutional footprint; (2) create a process for classes to encourage churches to
do their share as they are able; and (3) reimagine ministry shares to fund the
prioritized ministries (Acts of Synod 2016, pp. 857-59).

The Council of Delegates (COD), through the office of the executive direc-
tor, has addressed the prioritization of ministry. This report addresses the
second and third request.

II. Our current process

Since its origin in the mid-nineteenth century, the Christian Reformed
Church has embraced a group-funding methodology that we now call min-
istry shares. These are used to fund synodical expenses, our congregational
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ministries that help support the work of the local church, our educational
institutions including Calvin College and Calvin Theological Seminary, and
the work of our global mission agencies as they extend the work of the de-
nomination around the world.

Step One. The current process for establishing the requested ministry-
share contribution begins with the creation of the annual budgets for the
institutions, agencies, and ministries of the CRCNA. General assumptions
are made to provide consistency to the building blocks of the fiscal year
projections, including an assumption for the expected ministry-share
receipts (a projection based on less-than-complete provision in response
to the rate).

Step Two. The detailed proposed budgets are reviewed and approved by
the Council of Delegates, albeit with further action needed by synod for
one component.

Step Three. Because these budgets include anticipated revenue from
ministry shares, the approved budgets are reported to synod but require
synod’s adoption of the per-member ministry-share rate. For example,
Synod 2018 approved a 2 percent ministry-share increase effective January
2019, marking the first increase in the rate since January 2016.

Two observations about our current process require mention. First, as a
labor-intensive organization, ministry costs are significantly affected by em-
ployment costs. In recent years the biggest driver of such increase has been
the cost of providing employee health care and modest pay adjustments.
Even with no change to the amount of ministry being conducted, costs to
complete the work rise each year. One way to address these cost increases
has been to request an increase in the ministry-share rate.

Second, while it is true that the per-member rate has increased over time,
the cumulative rate increase over the past two decades has only been in line
with inflation as measured by the change in the consumer price index for the
same period. Unfortunately, when ministry-share dollars are not received
by the denomination, the shortfall is addressed by an increase in the fund-
ing targets of the denominational and agency advancement staff and other
staff members, such as missionaries who are called upon to fund-raise.
These funds derive in the form of current one-time gifts, recurring gifts, and
bequests. The estimated cost per dollar to collect and manage the ministry-
share system is approximately 0.2 percent (or 20 cents per $100). The cost to
raise a similar amount through the denomination’s advancement efforts is
approximately 20 percent (or $20 per $100), with the incremental cost fund-
ing the added administrative and fundraising expenses.

III. Recent results
Over the past 12 years, the following ministry-share results have been
achieved:
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Active Adult | Organized | Requested Actual % Effective Actual
Year Professing | Churches | Contribution | Contribution Ministry- Ministry-

Members Share Share Rate

Rate*

2006 | 152,214 853 $37,269,243 | $26,119,769 | 70.1 | $244.85 $280.08
2007 | 151,739 839 $40,124,171 | $26,673,334 | 66.5 | $264.43 $289.88
2008 | 148,825 833 $40,289,754 | $25,851,354 | 64.2 | $270.72 $298.58
2009 | 147,952 844 $40,051,772 | $24,663,838 | 61.6 | $270.71 $307.53
2010 | 151,877* 835 $40,916,835 | $25,877,112 | 63.2 | $269.41 $307.53
2011 | 148,526 857 $41,015,538 | $25,378,873 | 61.9 | $276.15 $316.76
2012 | 142,534 850 $40,424,039 | $25,685,744 | 63.5 | $283.61 $316.76
2013 | 140,144 849 $40,007,367 | $24,697,531 | 61.7 | $285.47 $326.26
2014 | 139,137 842 $40,370,182 | $24,052,081 | 59.6 | $290.15 $332.79
2015 | 138,084 857 $39,229,408 | $23,590,341 | 60.1 | $284.10 $336.12
2016 | 136,094 851 $38,219,193 | $22,296,441 | 58.3 | $280.83 $339.48
2017 | 134,136 854 $37,937,501 | $22,788,222 | 60.1 | $282.83 $339.48

* The Effective Ministry-Share Rate is the requested contribution adjusted for the impact
of the small church reduction factor as well as the Canadian/U.S. dollar exchange rate.
Ministry-share requests for churches in the United States and Canada are made in their
local currency, respectively.

**2010 is the first year for the elimination of the hardship exclusions by Synod 2009, result-
ing in the increase in the number of active adult professing members reported.

The overall ministry-share receipts declined $3.3 million over this twelve
year period—nearly a 13-percent reduction. During the same period the
number of active adult professing members declined approximately 12 per-
cent. While the reduction in dollars mirrors the reduction in membership, the
value to the denominational ministries and agencies was further affected by
cumulative inflation of 23 percent in the same dozen years, based on the U.S.
Consumer Price Index.

It is important to note that while the number of active adult profess-
ing members declined approximately 12 percent, the number of organized
churches remained about the same. The result is a significant decline in the
average size of the CRCNA organized churches. In calendar year 2007, 535
organized congregations had fewer than 200 active adult professing mem-
bers—approximately 63.7 percent of all organized congregations. By calen-
dar year 2017, the number had increased to 612 organized congregations
with fewer than 200 active adult professing members, or 71.6 percent of total
organized congregations. This trend contributes to the decline in ministry
share dollars with the related increase in the number of smaller churches be-
ing affected by the ministry-share size reduction factor.

Synod 1987 approved “the concept of a [ministry share] reduction for
smaller churches (Acts of Synod 1987, pp. 559-60). This factor provides for an
adjustment in the requested ministry share amount based on the congrega-
tion size. At 193 or more active adult professing members, the factor is 100
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percent, or a request of the full amount. The factor gradually decreases to 50
percent for a congregation of 72 or fewer active adult professing members.
So while the actual ministry-share rate increased 21 percent, the effective
ministry-share rate requested of the membership only increased 15.5 percent
over this same period.

IV. Learnings from the Task Force on Financial Sustainability Report

With the decline in the support of ministry shares, the Task Force on
Financial Sustainability spent some time evaluating the current environment
to determine what has changed over the years to cause the downturn. Part
of the change is attributable to the expansion of missional ministry beyond
the traditional work of the denomination. Many churches support expanded
ministry efforts in their communities as well as members or close acquain-
tances of members working nearby and faraway with organizations not part
of the CRCNA.

As with most organizations, costs are both fixed and variable. The declin-
ing membership per church needs to continue to support the local fixed
costs, including facilities costs and staff expense. Any reduction in financial
capacity of the congregation is borne primarily by the ministry programs of
the church including ministry-share support. One expression heard by task
force members was that ministry shares are often the “shock absorber of
the budget.” As demands on local resources expand, ministry shares, which
is one of the largest single line items in the local church budget, becomes a
focus of reductions, especially as there are no direct consequences to the local
church itself for reduced or eliminated support.

When ministry funding was discussed with the denomination’s advance-
ment departments, the common sentiment was that there needs to be a stron-
ger connection between the ministry that is occurring and the donor. The
donor wants to be engaged by the ministry so they feel ownership. A lack of
understanding of our current ministry-share system prevents this connec-
tion. The key element seen to making these ministries exciting and engaging
is a robust communication exchange from the ministry to the donor—and in
many cases a true dialogue between the two.

The advancement directors also each felt that their agency’s mandate was
set by the churches through synod, but they did not feel that the congrega-
tions saw it that way. In fact, there were several comments that the churches
see the work of the denomination as being driven “top down,” with the
denominational leadership and the Council of Delegates being at the top
rather than the congregations. From that perspective, the ministries exist not
because the church asked for them but are simply competing with similarly
focused parachurch organizations for the support of the local church.

This disconnect was the first issue Synod 2016 asked the Council of
Delegates to address as they evaluated and prioritized the existing denomi-
national programs and ministries. The surveys conducted with both COD
members and synod delegates in 2017 indicated a high desire and priority
for all the current work of the denomination.

V. The issue of capacity
The support of the work of the denomination through ministry-share
giving is subject to both desire and ability to contribute. The ability or

AGENDA FOR SYNOD 2019 Council of Delegates Report 113




financial capacity of a congregation is only partially determined by the num-
ber of active adult professing members. Since the early years of the denomi-
nation, the different ability of various congregations of similar size to meet
the ministry share request has been noted. Numerous alternatives to the
membership allocation have been suggested, including tithing the general
fund as well as using faith promise pledges. In 1985 it was suggested that

a quota request based on a percentage of each member’s income might be
used, but was quickly rejected as far too complex a system to sustain.

Synod has repeatedly stated that it is the responsibility of the classis to
determine how the inability of one church to meet its ministry-share request
can be shared by other churches. Recently, Classis Muskegon has engaged in
an exercise to allocate the ministry-share request among the churches based
on a standardized budget comparison. The primary driver of this process is
the assumption that the budget of the local church more closely reflects the
financial capacity of the congregation. Several classes have also engaged in
conversation and experimentation with other alternative processes.

VI. Beyond ministry-share funding

While ministry shares have been used to fund the work of the Christian
Reformed Church in North America for many decades, they have not been
the basis for all of our work.

Ministry shares were never intended to cover all the costs of ministry.
Synod said that individual gifts, as well as church offerings, are needed to
meet the costs of the agencies and ministries beyond what ministry shares
would fund. Such giving allows persons who are financially blessed to give
proportionally to the kingdom. However, synod also stressed that the agen-
cies and ministries of the denomination were to have a priority in funding
over other non-CRC ministries that may make appeals to the churches.

Since its inception, World Renew (formerly Christian Reformed World
Relief Committee) has been funded by church offerings, individual gifts, and
grants, but not ministry shares, because the work of CRWRC was originally
established as a diaconal ministry focused on relief work. Synodical del-
egates felt that funds for this work should naturally arise out of the Sunday
offerings collected by deacons. Synod continues to request that all churches
take four or more offerings for World Renew each year in lieu of ministry
shares. Such church offerings annually have totaled more than $4 million for
this agency.

VII. The key idea: Church pledges initiating the process for a ministry-
share gift

The logistics of the current ministry-share system put most of the focus on
budget preparation by the denominational institutions, agencies, and minis-
tries; budget review and approvals by the Council of Delegates; and the ac-
tion of synod with the final approval of the ministry-share rate that translates
into the request for contribution to each church. The critical stakeholders in
this process who may feel excluded from the decision-making table are the
local churches. While synod is a gathering of representatives of all the classes
and speaks on behalf of the church, some delegates in advisory committee
sessions have indicated that they do not see synod as speaking directly for
their local congregation.
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The timing of the current ministry-share process seems to enforce this
perception. Once the COD has approved the operating budgets of the
denominational ministries and agencies, and synod has determined the
ministry-share rate, the churches are simply told what they should contrib-
ute to fund the plan. As local congregations serve as the initial and broad-
est level of authority in our denominational polity, this certainly makes the
ministry-share processes seem backward. Instead, the ideal ministry-share
system should provide a process for the churches to consider and respond to
the ministry share funding requests, with their response becoming the basis
for the denominational operating budgets.

In addition, Synod 1939 stated that the classes were to be the place where
the churches determine their joint ability to meet the requests of the de-
nominational ministry share. Synod encouraged all churches in a classis to
consider the ability of each to meet the requested contribution. Synod 1970
decided, “When a classis is convinced that a member church is unable to pay
the quotas, the churches within a classis, if possible, through a combined
effort [should] be requested to assist a church to meet its denominational
obligations” (Acts of Synod 1970, p. 81). Churches that are more financially
blessed are to consider their ability to carry some of the burden of churches
with fewer resources. Recently several classes have modeled this directive by
focusing on local church budgets, faith promise, and a simple tithe.

It would be beneficial for each classis to facilitate a conversation of its
member churches to determine what ministry-share contribution they are
able to make, with a goal toward maximizing the dollars made available
for the work of the kingdom while providing a fair sharing of the financial
burden by each congregation.

VIII. A new approach
Given this commitment to shift the initiation of setting a ministry-share
contribution to the churches, the following steps are envisioned.

Step One. In anticipation of a coming new budget year for the denomina-
tion, each church council prayerfully considers how much they are willing
and capable of giving for their ministry shares. Guidance developed by
denominational staff and endorsed by the Council of Delegates is sent to
the churches and to classis treasurers to aid them in this step.

Step Two. At the fall classis meetings, each church reports its projected
ministry-share commitment, and the classis evaluates the collective com-
mitments to determine if any church needs assistance in participating in
the ministry-share provision. It is anticipated that some congregations
may be willing and able to do more in response to those only able to do
less. This evaluation and resulting mutual reliance among the churches,
if any, is to be conducted using a methodology the classis determines

is appropriate for its situation. The end result of the classis process is

a composite pledge by the churches of the classis for ministry-share
contributions.

Step Three. The denominational ministries, institutions, and agencies
would develop their preliminary budgets based on agreed-upon bud-
get assumptions, including using an initial estimate of ministry-share
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contributions and then adjusted, if necessary, once the pledged ministry-
share amount is received from the classes.

Step Four. The spring meeting of the Council of Delegates would result
in a final budget, with the pledged ministry-share amount included as a
portion of the anticipated revenue.

Step Five. Using the current advisory committee approach, synod would
endorse the budget.

As one would expect, the timing and sequence of this new approach
would require significant planning and careful implementation. If the
conclusion of the process takes place during the meeting of synod in June,
and the May meeting of the Council of Delegates serves in preparation for
that final action, the classes will need to do their collective work in winter or
early spring (i.e., January, February, or March), requiring that the individual
churches complete the first step prior to their respective winter or early
spring classis meeting.

IX. Reflections for this new approach
A number of issues require consideration, leading either to continuation
of current practices or changes.

e Synod 1939 stated that there is no biblical basis for a penalty for failure
to meet the requested ministry-share contribution. Christian Reformed
churches have covenanted together to support the work of the denomi-
nation. This covenant should be sufficient to hold each other account-
able. Therefore no recommendations about consequences of meeting or
failing to meet ministry-share pledges are included in this proposal.

¢ Research suggests that some prefer the use of local church budgets
as the basis for determining the requested ministry-share contribu-
tion amount. However, past requests for budget information by the
denominational offices resulted in less than a 10 percent participation
rate. Representatives that worked on the Classis Muskegon realloca-
tion experiment using the local church budget as a measure of financial
capacity reported that churches in the classis were hesitant to share
this information. For these reasons, local budgets should be part of
the classis conversation but not be the initial basis for the requested
contribution by the churches coming from synod. Therefore, no change
to reliance on local church budgets is included in this proposal.

e Currently emerging churches do not formally participate in the min-
istry-share process because their active adult professing memberships
are held by the sponsoring or supervising church. Each classis should
determine if and how it incorporates the emerging congregations in the
sharing of ministry-share support. Therefore, while there is no specific
recommendation for change in this proposal, this suggestion is pro-
vided to classes.

¢ Asindicated above in Section VIII, Step One, guidance will be devel-
oped by denominational staff with input from synod and sent to the
churches and to classis treasurers to aid them in the initial pledge-
making step. Factors to be used for determining guidance need to rely
on statistics that are regularly reported and not easily manipulated.
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Participation in the submission of the annual Yearbook questionnaire
is not 100 percent, but we have to rely on the Yearbook data knowing
some of the information is not current. Approximately 15 to 20 percent
of churches do not provide annual updates with their statistics. In
those cases, the previously reported data is rolled forward and used.
Therefore, while there is no specific recommendation, encouragement
toward better participation in Yearbook data submission is assumed.

¢ In addition, guidance, as mentioned above, needs to be based on a
reliable variable upon which budgeting is based. The current use of
the active adult professing member category should remain the basis for
determining guidelines. The determination of who is an adult profess-
ing member is well established, and the definition of active as provided
by Synod 1998 is easily applied.

¢ The reimagined ministry-share system maintains the unique relation-
ship that Calvin College has as our denominational college, while also
encouraging support for Dordt College, Trinity Christian College, The
King’s University, and Redeemer University College. All five should
continue to be an integral part of a reimagined system. Further implica-
tions and recommendations are addressed in section XI below.

X. Implementation considerations

While this proposed change—that ministry-share commitments begin
with churches, not synod—is significant, it will become far less daunting
after the transition. For example, the first time a congregation’s council
prayerfully considers its commitment to ministry shares, the congregation’s
treasurer and others, with sure knowledge of their historical giving patterns,
will have a significant homework assignment. In subsequent years, it will be
less difficult, as learnings encountered in the new system will welcome refin-
ing improvements. Similarly, the first time a classis collectively considers the
range of commitments from its various member churches, the task will seem
quite complex. After the first year, improvements will become evident as
patterns emerge.

For this change for churches to be the first step in the process, it is impor-
tant that churches and classes align their commitments with the denomi-
national budget, recognizing that it may straddle portions of two of their
church budgets if their fiscal year is different from the denomination’s fiscal
year (July 1 to June 30).

The process for consideration and eventual approval of this new approach
requires careful sequencing, as illustrated by the following:

February - May 2019  The Council of Delegates completes its work.

June 2019 Synod considers the proposal and adopts it in
principle for consideration by churches.

July 2019 - April 2020  Churches and classes provide feedback through
the usual process for consideration of such
reports.

May - June 2020 COD readies; synod adopts the system in light of
the feedback.
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July - August 2020 Denominational staff prepare educational and
guidance materials for use by classes at their fall
2020 meetings.

October 2020 -

January 2021 Churches develop ministry-share commitments
with their classes.

January - March 2021  Classes adopt and report their collective pledge.

March - May 2021 Denominational staff prepare a proposed budget
for fiscal year.

May 2021 The Council of Delegates approves a budget
based on ministry-share commitments.

June 2021 Synod endorses the denominational budget.

Marg h_ to

May to July to June 2021

June 2019 T;";:#IU June 2020 .ﬂmgﬂst
Synod 2020 Cop 2020

Qet. 2020
Bl March

to Jan. 2071

2021
Churches
pledge

Classes
adopt and

Review Fesdbadk readies; Staff
G synod prepares
Approves guidance

XI. Funding of the education institutions

Since the 1960s, the ministry-share funding of Calvin College has included
the support for the work of Dordt College, Trinity Christian College, The
King’s University, and Redeemer University College. The requested minis-
try share of each classis for Calvin College has been based on the number of
Christian Reformed students from the classis attending Calvin. Through a
complicated formula developed over the years at synod, support for the other
four schools has been requested based on the reduced ministry-share rate the
various classes experienced due to this allocation by student count. The result
has been a confusing process with unequal support for the five schools as well
as unequal overall request for funding from some of the classes.

Rather than continue with the complicated formulary support, the
churches should be asked to contribute at the current requested support
for both Calvin College ministry shares and, if applicable, the requested
funding for the area educational institutions. Gifts to Calvin College would
continue to be processed as part of the ministry-share system while gifts to
the area educational institutions would continue to be contributed directly
to the schools. The total amount requested in support from an individual
church would not change from the current system. The decision of which
institution(s) to support would be made by each local church.
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Appendix K
Condensed Financial Statements of the Agencies and Institutions

Back to God Ministries International
Balance Sheet (000s)

(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr.  Perm. Restr.

Cash $ 3,381 104
CDs, Time Deposits - - - -
Marketable Securities 3,749 1,019 100
Receivables & Advances 31 - - -
Inventory - - - -
Prepaids & Advances - - - -
Investments (note 1):
Bonds - - -
Equities - - -
Partnerships - - -
Property (nonoperating) - - -
PP & E 107 - - -

Other - - - -

Total

3,485

4,868

31

107

Total Assets 7,268 - 1,123 100

8,491

Accounts Payable 467 - - -
Notes/Loans Payable 283 - - -
Capital Leases - - - -
Annuities Payable 274 - - -
Deferred Income - - - -

Other - - - -

467

283

274

Total Liabilities 1,024 - - -

1,024

Net Assets $ 6,244 - 1,123 100

7,467

Footnotes:

Note 1: List details of property not
in use.

Note 2: List details of
designations.

Note 3: List details of restrictions. | Isaac Jen endowment fund and Media Reach Fund.

Note 4: List details of restrictions. | Permanently restricted endowment funds.
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Back to God Ministries International
Income and Expenses (000s)

INCOME:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:
Tuition & Sales
Grants-Animation
Miscellaneous
Total Other Income
% of Total Income

TOTAL INCOME

EXPENSES (FTE = Full Time Employee):
Program Services:
English
FTEs
International
FTEs
Education
FTEs

Total Program Service $
Total Program Service FTEs
% of Total $

% of Total FTEs

Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $
Total Support Service FTEs
% of Total $
% of Total FTEs

TOTAL EXPENDITURES
TOTAL FTEs

NET INCOME / (EXPENSE)
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Fiscal Fiscal

16-17 17-18

Actual Actual

$ 2,962 $ 2,918
36.0% 29.8%

$ 3575 § 3,522
$ 1,161 $ 2,207
4,736 5,729

57.6% 58.6%

$ -9 -
$ -3 -
$ 530 $ 1,133
530 1,133

6.4% 11.6%

8,228 9,780

$ 2,167 § 2,282
16 13

$ 3,246 $ 3,367
8 6

$ 155 $ 168
2 2

$ 5,568 $ 5,817
26 21

70.6% 71.4%

72.2% 66.3%

$ 931 § 940
4 4

$ -3 -
$ 1,392 $ 1,395
6 7

2,323 2,335

10 11

29.4% 28.6%

27.8% 33.7%

$ 7,891 $ 8,152
36 31

$ 337§ 1,628

AGENDA FOR SYNOD 2019



Calvin College
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):

Bonds

Equities

Partnerships

Property (nonoperating)
PP &E
Other

Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities

Net Assets

Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.
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(note 2) (note 3) (note 4)

Unrestr. Ag. Desig. Temp. Restr. ~ Perm. Restr. Total
$ 14,445 - 14,445
18,193 - - - 18,193
22,217 23,316 46,496 92,029
33,326 34,973 69,745 138,044
205,335 - - - 205,335
4,040 - - - 4,040
297,556 - 58,289 116,241 472,086
3,250 - - - 3,250
76,504 - - - 76,504
5,800 - - - 5,800
3,640 - - - 3,640
42,495 - - - 42,495
131,689 - - - 131,689
$ 165,867 - 58,289 116,241 340,397

Over 1,440 accounts for instruction, scholarships, grants, research, public service,

student services, etc., funded by outside sources.

Endowed gifts.
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Calvin College
Income and Expenses (000s)

Fiscal Fiscal
16-17 17-18
Actual Actual
INCOME:
Ministry Share $ 2324 $ 2,349
% of Total Income 1.5% 1.5%
Other Gift Income:
Above Ministry Share $ 3,518 $ 3,247
Estate Gifts $ 45 $ 11
Total Gift Income 3,563 3,258
% of Total Income 2.4% 21%
Other Income:
Tuition & Sales $ 140,396 $ 141,415
Grants $ - $ -
Miscellaneous $ 4,700 $ 5,409
Total Other Income 145,096 146,824
% of Total Income 96.1% 96.3%
TOTAL INCOME 150,983 152,431
EXPENSES (FTE = Full Time Employee):
Program Services:
Education $ 131,690 $ 134,784
FTEs 558 548
$ -8 -
$ -3 -
$ -8 -
$ - $ -
$ - $ -
Total Program Service $ $ 131,690 $ 134,784
Total Program Service FTEs 558 548
% of Total $ 87.2% 87.7%
% of Total FTEs 77.7% 80.6%
Support Services:
Management & General $ 8,383 $ 8,404
FTEs 59 40
Plant Operations $ 8,119 $ 7,597
FTEs 69 63
Fund-raising $ 2791 $ 2,849
FTEs 32 29
Total Support Service $ 19,293 18,850
Total Support Service FTEs 160 132
% of Total $ 12.8% 12.3%
% of Total FTEs 22.3% 19.4%
TOTAL EXPENDITURES $ 150,983 $ 153,634
TOTAL FTEs 718 680
NET INCOME / (EXPENSE) $ - $ (1,203)
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Calvin Theological Seminary
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP &E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:
Note 1: List details of property not

currently in use.

Note 2: List details of
designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.
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(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
$ 699 - 1 - 700
1,894 - - - 1,894
801 - 1,751 - 2,552
274 - - - 274
- - 10,838 - 10,838
- - 14,444 12,641 27,085
- - 8,069 8,069
- - 1,050 1,050
10,259 - - - 10,259
3,174 - - 3,174
17,101 - 27,034 21,760 65,895
1,772 - - - 1,772
70 - - - 70
- - 147 - 147
- - 222 - 222
- - 3,164 - 3,164
1,842 - 3,533 - 5,375
15,259 - 23,501 21,760 60,520
Office building in endowment - investment income.
Accounts payable: Post retirement liabilities Notes/Loans Payble: Net student

loan receivables and liabilities.

Donor designated, program, scholarship, grants and construction
pledges.
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Calvin Theological Seminary
Income and Expenses (000s)

INCOME:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:
Tuition & Sales
Grants
Miscellaneous
Total Other Income
% of Total Income

TOTAL INCOME

EXPENSES (FTE = Full Time Employee):

Program Services:
Instructional
FTEs
Public Service
FTEs
Academic Support
FTEs
Student Services
FTEs
Student Aid
FTEs

Total Program Service $
Total Program Service FTEs
% of Total $

% of Total FTEs

Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $
Total Support Service FTEs
% of Total $
% of Total FTEs

TOTAL EXPENDITURES
TOTAL FTEs

Post-retirement benefit costs >

NET INCOME / (EXPENSE)
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Fiscal Fiscal

16-17 17-18

Actual Actual

$ 2,379 $ 2,405
32.2% 32.3%

$ 1,261 $ 1,295
$ 198§ 210
1,459 1,505

19.7% 20.2%

$ 2,266 $ 2,397
$ 1,204 $ 1,018
$ 0 $ 119
3,560 3,534

48.1% 47 5%

7,398 7,444

$ 2,881 $ 2,716
22 20

$ 79 $ 43
1 1

$ 1,232 $ 1,266
5 5

$ 628 $ 644
5 5

$ 314 § 323
1 1

$ -9 -
$ 5134 § 4,992
34 32

70.1% 68.9%

68.0% 66.7%

$ 896 $ 1,003
9 9

$ 691 $ 689
2 2

$ 606 $ 557
5 5

2,193 2,249

16 16

29.9% 31.1%

32.0% 33.3%

$ 7,327 $ 7,241
50 48

$ 71 $ 203
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Congregational Services
Balance Sheet (000s)

INCLUDED IN SYNODICAL ADMINISTRATIVE SERVICES
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Congregational Services
Income and Expenses (000s)

Fiscal Fiscal
16-17 17-18
Actual Actual
INCOME:
Ministry Share $ 5395 $ 5,088
% of Total Income 41.8% 43.8%
Other Gift Income:
Gifts & Offerings $ 929 § 970
Estate Gifts $ -8 -
Total Gift Income 929 970
% of Total Income 7.2% 8.4%
Other Income:
Tuition & Sales $ 5195 $ 5,278
Grants $ 1,000 $ -
Services & Misc $ 373§ 268
Total Other Income 6,568 5,546
% of Total Income 50.9% 47.8%
TOTAL INCOME 12,892 11,604
EXPENSES (FTE = Full Time Employee):
Program Services:
Lead-Chaplaincy Services $ 293§ 261
FTEs 2 2
Lead-Pastor-Church Relations/SCE $ 959 § 939
FTEs 6 6
Lead-Candidacy $ 207 $ 221
FTEs 2 2
Lead-Ecumenical Relations $ 131§ 111
FTEs
Lead-Network/Healthy Church 9 -
FTEs - -
Justice-Race Relations $ 463 $ 510
FTEs 4 4
Justice-Safe Church Ministry $ 236 $ 235
FTEs 2 2
Justice-Disability Concerns $ 284§ 233
FTEs 2 2
Justice-Social & Restorative Justice $ 727 $ 549
FTEs 5 5
Justice-Ministries in Canada $ 1,009 $ 1,046
FTEs 5 5
Faith-ChurchLink $ 120 $ 139
FTEs 2 2
Faith-Church Resources (FA) $ 635 § 666
FTEs 4 4
MSS-Agency services $ 4,138 $ 3,228
FTEs 24 24
MSS-Faith Alive (FA) $ 721 $ 1,049
FTEs 6
MSS-Banner (FA) $ 1,172 § 1,139
FTEs 4 4
MSS-Libros Desafio (FA) $ 358 $ 267
FTEs 3 3
MSS-Communications $ 200 $ 231
FTEs 3 3
Worship-Worship Resources (FA) $ 410 $ 392
FTEs 3 3
Grant Programs - Leadership Init., Connections, $ 458 $ 814
FTEs
Total Program Service $ $ 12,530 $ 12,030
Total Program Service FTEs 7 77
% of Total $ 99.8% 99.8%
% of Total FTEs 98.6% 98.6%
Support Services:
Management & General $ -3 -
FTEs - -
D.D.M. $ -8 -
FTEs - -
Fund-raising $ 22 % 8
FTEs 1 1
Total Support Service $ 22 8
Total Support Service FTEs 1 1
% of Total $ 0.2% 0.1%
% of Total FTEs 1.4% 1.3%
TOTAL EXPENDITURES $ 12,552 $ 12,038
TOTAL FTEs 78 78
NET INCOME / (EXPENSE) $ 340§ (434)
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Balance Sheet (000s)

Employees' Retirement Plan - Canada (in Canadian $)

Cash $
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
GICs / Stable Asset Fund
Property (nonoperating)
PP&E

Other

-mmmmmmmemmeemeeme———--December 31, 2018------------mmmmemmeemee

Unrestr.

180

264
4,763
108

(note 2)
Ag. Desig.

(note 3) (note 4)
Temp. Restr. Perm. Restr. Total

- - 264
- - 4,763
- - 108

Total Assets

Accounts Payable
Forfeitures Due Agencies
Capital Leases

Annuities Payable
Deferred Income

Other

Total Liabilities

Net Assets $

5,315

- - 5,315

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Employees' Retirement Plan - Canada (in Canadian $)

Changes in Net Assets (000s)

ADDITIONS:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:
Employer Contributions
Participant Contributions
Investment Earnings
Total Other Income
% of Total Income

TOTAL ADDITIONS

DEDUCTIONS (FTE = Full-Time Employee):

Program Services:
Distributions
FTEs

FTEs
FTEs
FTEs
FTEs

FTEs
Total Program Service $
Total Program Service FTEs
% of Total $
% of Total FTEs

Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $
Total Support Service FTEs
% of Total $
% of Total FTEs

TOTAL DEDUCTIONS
TOTAL FTEs

NET ADDITIONS / (DEDUCTIONS)
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2017 2018

Actual Actual

$ -3 -
0.0% 0.0%

$ -3 -
$ -3 -
0.0% 0.0%

$ 462 $ 477
$ 57 $ 68
$ 330§ (189)
849 356

100.0% 100.0%

849 356

$ 519 $ 414
$ -3 -
$ -3 -
$ -3 -
$ -3 -
$ -3 -
$ 519 § 414
97.2% 95.6%

$ 15 $ 19
$ -3 -
$ -3 -
15 19

2.8% 4.4%

$ 534 § 433
$ 315 § (77)
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Employees' Savings Plan - United States
Balance Sheet (000s)

------------------------ December 31, 2018------=-mmnnmmmmmemenanan
(note 2) (note 3) (note 4)

Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ - - - - -
CDs, Time Deposits - - - - -
Marketable Securities - - - - -
Receivables & Advances - - - - -
Inventory - - - - -
Prepaids & Advances - - - - -
Investments (note 1):

Bonds 6,328 - - 6,328

Equities 17,804 - - 17,804

GICs / Stable Asset Fund 3,368 - - 3,368

Diversified 5,985 - - 5,985
PP&E - - - - -

Other - - - - -

Total Assets 33,485 - - - 33,485

Accounts Payable 8 - - - 8
Forfeitures Due Agencies - - - - -
Capital Leases - - - - -
Annuities Payable - - - -
Deferred Income - - - - -

Other - - - - -

Total Liabilities 8 - - - 8

Net Assets $ 33,477 - - - 33,477

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Employees’ Savings Plan - United States

Changes in Net Assets (000s)

ADDITIONS:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:

Contributions

Grants

Investment Income
Total Other Income
% of Total Income

TOTAL ADDITIONS

DEDUCTIONS (FTE = Full-Time Employee):

Program Services:
Distributions
FTEs

FTEs
FTEs
FTEs
FTEs

FTEs
Total Program Service $
Total Program Service FTEs
% of Total $
% of Total FTEs

Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $
Total Support Service FTEs
% of Total $
% of Total FTEs

TOTAL DEDUCTIONS
TOTAL FTEs

NET ADDITIONS / (DEDUCTIONS)
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2017 2018
Actual Actual
$ -3 -
0.0% 0.0%
$ -3 -
3 -8 -
0.0% 0.0%
$ 2,487 §$ 2,321
$ -3 -
$ 5493 $ (1,922)
7,980 399
100.0% 100.0%
7,980 399
$ 3,846 $ 4,193
-3 -
$ -3 -
$ -3 -
$ -3 -
$ -3 -
$ 3,846 $ 4,193
96.4% 96.6%
0.0% 0.0%
$ 144 3 146
1 1
$ -3 -
$ -3 -
144 146
1 1
3.6% 3.4%
100.0% 100.0%
$ 3,990 $ 4,339
1 1
$ 3,990 $ (3,940)
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Loan Fund
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of designations.
Note 3: List details of restrictions.

Note 4: List details of restrictions.
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(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total

$ 3,619 - - 3,619
17,314 - - 17,314

26 - - 26

20,959 - - 20,959

50 - - 50

15,044 - - 15,044
15,094 - - 15,094

$ 5,865 - - 5,865
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Loan Fund
Income and Expenses (000s)

Fiscal Fiscal
16-17 17-18
Actual Actual
INCOME:
Ministry Share $ - $ -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ - $ -
Estate Gifts $ - 3 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Tuition & Sales $ - $ -
Grants $ - 3 -
Miscellaneous $ 922 % 863
Total Other Income 922 863
% of Total Income 100.0% 100.0%
TOTAL INCOME 922 863
EXPENSES (FTE = Full Time Employee):
Program Services:
Loan Interest $ 447  $ 313
FTEs 1 1
Provision for loan forgiveness (CRCNA) $ 1,948 $ -
$ - $ -
$ -3 -
$ -3 -
$ - 8 -
Total Program Service $ $ 2,395 $ 313
Total Program Service FTEs 1 1
% of Total $ 87.5% 45.4%
% of Total FTEs 33.3% 33.3%
Support Services:
Management & General $ 342 $ 377
FTEs 1 1
Plant Operations $ - $ -
FTEs - -
Fund-raising $ - $ -
FTEs - -
Total Support Service $ 342 377
Total Support Service FTEs 1 1
% of Total $ 12.5% 54.6%
% of Total FTEs 66.7% 66.7%
TOTAL EXPENDITURES $ 2,737 $ 690
TOTAL FTEs 2 2
NET INCOME / (EXPENSE) $ (1,815) $ 173
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Ministers' Pension Fund and Special Assistance Fund - Canada
Balance Sheet (000s) in Canadian $

Pension SAF
Cash $ 1,259 471
CDs, Time Deposits - -
Marketable Securities - -
Receivables & Advances 63 14
Inventory - -
Prepaids & Advances - -
Investments (note 1):
Bonds 11,168 -
Equities 44,310 -
Partnerships -
Real Estate (nonoperating) 2,117 -
PP &E - -

Other - -

----December 31, 2018---

- - 11,168
- - 44,310

- - 2,117

Total Assets 58,917 485

- - 59,402

Accounts Payable 142 169
Notes/Loans Payable - -
Capital Leases - -
Annuities Payable - -
Deferred Income - -

Other - -

Total Liabilities 142 169

Net Assets $ 58,775 316

- - 59,091

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Ministers' Pension Fund and Special Assistance Fund - Canada

Changes in Net Assets (000s) in Canadian $

MPF MPF SAF SAF
2017 2018 2017 2018
Actual Actual Actual Actual
ADDITIONS:
Ministry Share $ - 8 - 8 93 $ 95
% of Total Income 0.0% 0.0% 95.9% 93.1%
Other Gift Income:
Above Ministry Share $ - 8 - 8 - $ -
Estate Gifts $ -8 - % - $ -
Total Gift Income - - - -
% of Total Income 0.0% 0.0% 0.0% 0.0%
Other Income:
Participant Assessments $ 3,167 $ 1,147 § - $ -
Grants $ - 8 - 8 - $ -
Investment Earnings/(Losses) $ 7,231 $ 328§ 4 $ 7
Total Other Income 10,398 1,475 4 7
% of Total Income 100.0% 100.0% 4.1% 6.9%
TOTAL ADDITIONS 10,398 1,475 97 102
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 2,890 $ 3,093 $ 79 174
FTEs - - - -
$ - % - % -3 -
FTEs - - - -
$ -8 - - s -
FTEs - - - -
$ -8 -5 -8 -
FTEs - - - -
$ - % - % - s -
FTEs - - - -
$ - - -3 -
FTEs - - - -
Total Program Service $ $ 2,890 $ 3,093 $ 79 174
Total Program Service FTEs - - - -
% of Total $ 77.9% 77.2% 100.0% 100.0%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 818 $ 91 $ -3 -
FTEs 1 1 - -
Plant Operations $ -3 -3 -3 -
FTEs - - - -
Fund-raising $ - 8 - 8 - $ -
FTEs - - - -
Total Support Service $ 818 911 - -
Total Support Service FTEs 1 1 - -
% of Total $ 22.1% 22.8% 0.0% 0.0%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 3,708 $ 4004 $ 79 174
TOTAL FTEs 1 1 - -
NET ADDITIONS / (DEDUCTIONS) $ 6,690 $ (2,529) $ 0 $ (72)
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Ministers' Pension Fund and Special Assistance Fund - United States
Balance Sheet (000s)

---mmmmnmnmmmeeme-———---December 31, 2018
Pension SAF
Cash $ 6,749 168 -
CDs, Time Deposits - - -
Marketable Securities - - -
Receivables & Advances 196 - -
Inventory - - -
Prepaids & Advances - - -
Investments (note 1):
Bonds 17,776 - -
Equities 60,775 - -
Diversified / Alternative 6,562 - -
Real Estate (nonoperating) 10,392 - -
PP&E 236 - -

Other - - -

Total

6,917

17,776
60,775

6,562
10,392

236

Total Assets $ 102,686 168 -

102,854

Accounts Payable 38 57 -
Notes/Loans Payable - - -
Capital Leases - - -
Annuities Payable - - -
Deferred Income - - -

Other - - -

95

Total Liabilities 38 57 -

95

Net Assets $ 102,648 111 -

102,759

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Ministers' Pension Fund and Special Assistance Fund - United States
Changes in Net Assets (000s)

MPF MPF SAF SAF
2017 2018 2017 2018
Actual Actual Actual Actual
ADDITIONS:
Ministry Share $ -8 -8 174 $ 176
% of Total Income 0.0% 0.0% 99.4% 98.9%
Other Gift Income:
Above Ministry Share $ - $ - $ -8 -
Estate Gifts $ - 8 - % -9 -
Total Gift Income - - - -
% of Total Income 0.0% 0.0% 0.0% 0.0%
Other Income:
Participant Assessments $ 5296 $ 5174 $ -3 -
Grants $ - $ - $ - 8 -
Investment Earnings $ 18,179 $ (4,138) $ 18 2
Total Other Income 23,475 1,036 1 2
% of Total Income 100.0% 100.0% 0.6% 1.1%
TOTALADDITIONS 23,475 1,036 175 178
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 9,865 $ 10,268 $ 132§ 153
FTEs - - - -
Total Program Service $ $ 9,865 $ 10,268 $ 132§ 153
Total Program Service FTEs - - - -
% of Total $ 88.8% 89.4% 100.0% 100.0%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 1,245 § 1,223 § -3 -
FTEs 2 2 - -
Plant Operations $ - % -8 -8 -
FTEs - - - -
Fund-raising $ -3 - $ - $ -
FTEs - - - -
Total Support Service $ 1,245 1,223 - -
Total Support Service FTEs 2 2 - -
% of Total $ 11.2% 10.6% 0.0% 0.0%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 11,110 $ 11,491 § 132§ 153
TOTAL FTEs 2 2 - -
NET ADDITIONS / (DEDUCTIONS) $ 12,365 § (10,455) $ 43 $ 25
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Resonate Global Mission
Balance Sheet (000s)

------------------------ June 30, 2018------------mmmmmemeemee
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 5878 - - - 5,878
CDs, Time Deposits - - - - -
Marketable Securities 424 - - - 424
Receivables & Advances 479 - - - 479
Inventory - - - - -
Prepaids & Advances 60 - - - 60
Investments (note 1): - - - -
Bonds 676 - 508 - 1,184
Equities 1,291 3,668 2,336 1,468 8,763
Partnerships - - - - -
Property (nonoperating) - - - - -
PP &E 351 - - - 351
Other - - - - -
Total Assets 9,159 3,668 2,844 1,468 17,139
Accounts Payable 1,739 - - - 1,739
Notes/Loans Payable 42 - - - 42
Capital Leases - - - - -
Annuities Payable 187 - - - 187
Deferred Income (8) - - - (8)
Other 712 - - - 712
Total Liabilities 2,672 - - - 2,672
Net Assets $ 6,487 3,668 2,844 1,468 14,467
Footnotes:
Note 1: List details of property | List supplied upon request (land/buildings overseas are off book)
not currently in use.
Note 2: List details of
designations.
Note 3: List details of
restrictions.
Note 4: List details of
restrictions.
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Resonate Global Mission
Income and Expenses (000s)

Fiscal Fiscal
16-17 17-18
Actual Actual
INCOME:
Ministry Share $ 7215 $ 7,116
% of Total Income 33.8% 38.3%
Other Gift Income:
Gifts & Offerings $ 10,046 $ 9,807
Estate Gifts $ 1,429 $ 766
Total Gift Income 11,475 10,573
% of Total Income 53.7% 56.9%
Other Income:
Tuition & Sales $ 252 % -
Grants $ - $ -
Miscellaneous $ 2,422 $ 909
Total Other Income 2,674 909
% of Total Income 12.5% 4.9%
TOTAL INCOME 21,364 18,598
EXPENSES (FTE = Full Time Employee):
Program Services:
Ministry Teams - N. America $ 2970 $ 2,399
FTEs 18 18
Ministry Development - Mission Innovation $ 751 $ 1,866
FTEs 5 5
Africa & Europe $ 3,845 $ 2,586
FTEs 18 18
Eurasia-reclassed 17-18 $ -
FTEs 14 14
Latin America & Asia $ 6,015 $ 3,660
FTEs 19 19
Global/other Int'l program $ 1,327 $ 2,279
FTEs 40 40
Mission Educ. Engagement/Vol $ - 3 964
FTEs 2 2
Total Program Service $ $ 14,908 $ 13,754
Total Program Service FTEs 116 116
% of Total $ 78.5% 76.7%
% of Total FTEs 85.9% 85.9%
Support Services:
Management & General $ 2117 $ 1,585
FTEs 6 6
Operations and Logistics/PLC $ - 3 -
FTEs - -
Mission Suport & Fund-raising $ 1,954 $ 2,592
FTEs 13 13
Total Support Service $ 4,071 4177
Total Support Service FTEs 19 19
% of Total $ 21.5% 23.3%
% of Total FTEs 14.1% 14.1%
TOTAL EXPENDITURES $ 18,979 § 17,931
TOTAL FTEs** 135 135
**Ptnr & Vol fte est. incl above 30 30
NET INCOME / (EXPENSE) $ 2,385 $ 668
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Synodical Administrative Services
Balance Sheet (000s)

=emmemmmmmemeeeeeeee———-June 30, 2018---------memeeee e
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 4,161 - 1,892 - 6,053
CDs, Time Deposits - - - - -
Marketable Securities - - - - -
Receivables & Advances 2,992 - - - 2,992
Inventory 829 - - - 829
Prepaids & Advances 31 - - - 31
Investments (note 1):
Bonds 103 - - - 103
Equities - - - - -
Partnerships - - - - -
Property (nonoperating) - - - - -
PP&E 7,733 - - - 7,733
Other - - - - -
Total Assets 15,849 - 1,892 - 17,741
Accounts Payable 4,355 - - - 4,355
Notes/Loans Payable 1,240 - - - 1,240
Capital Leases - - - - -
Annuities Payable - - - - -
Deferred Income 68 - - - 68
Other 469 - - - 469
Total Liabilities 6,132 - - - 6,132
Net Assets $ 9,717 - 1,892 - 11,609
Footnotes:
Note 1: List details of property Canadian Cash Concentration and Netting for Interest Program.
currently in use.
Note 2: List details of
designations.
Note 3: List details of restrictions. | Includes: $68,000 AOYC, $66,000 DORR, $1,265,000 Lilly,
$251,000 Bi-natl. Gathering, Chaplaincy 116,000, $126,000 other.
Note 4: List details of restrictions.

AGENDA FOR SYNOD 2019

Council of Delegates Report

139




Synodical Administrative Services
Income and Expenses (000s)

Fiscal Fiscal
16-17 17-18
Actual Actual
INCOME:
Ministry Share $ 2,355 $ 2,561
% of Total Income 53.3% 69.3%
Other Gift Income:
Above Ministry Share $ 85 $ 322
Estate Gifts $ - 3 -
Total Gift Income 85 322
% of Total Income 1.9% 8.7%
Other Income:
Tuition & Sales $ -3 -
Grants $ 1,948 § -
Services & Misc $ 33 $ 812
Total Other Income 1,981 812
% of Total Income 44 8% 22.0%
TOTAL INCOME 4,421 3,695
EXPENSES (FTE = Full Time Employee):
Program Services:
Synodical Services & Grants $ 1,534 $ 1,368
FTEs 5 5
Communications
FTEs
Sea to Sea expenses & grants
FTEs
Leadership Programs $ 81 $ -
FTEs - -
Inspire $ 755
FTEs 1
Total Program Service $ $ 1,615 $ 2,123
Total Program Service FTEs 5 6
% of Total $ 53.6% 53.5%
% of Total FTEs 41.7% 46.2%
Support Services:
Management & General $ 1,144 $ 1,078
FTEs 4 4
D.M.A. $ -8 332
FTEs 2 2
Fund-raising (Foundation) $ 253§ 435
FTEs 1 1
Total Support Service $ 1,397 1,845
Total Support Service FTEs 7 7
% of Total $ 46.4% 46.5%
% of Total FTEs 58.3% 53.8%
TOTAL EXPENDITURES $ 3,012 § 3,968
TOTAL FTEs 12 13
NET INCOME / (EXPENSE) $ 1,409 § (273)
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Synodical Administrative Services (Agency Services)
Income and Expenses (000s)

Fiscal Fiscal
16-17 17-18
Actual Actual
INCOME:
Ministry Share $ -8 -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ -3 -
Estate Gifts $ -3 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Tuition & Sales $ - 3 -
Grants $ -3 -
Services & Misc $ 6,433 $ 6,644
Total Other Income 6,433 6,644
% of Total Income 100.0% 100.0%
TOTAL INCOME 6,433 6,644
EXPENSES (FTE = Full Time Employee):
Program Services:
Advancement $ 845 $ 829
FTEs 9 9
Finance & Payroll $ 2,344 $ 2,506
FTEs 22 22
IT and Phones $ 1,508 $ 1,520
FTEs 7 7
Human Resources $ 39 $ 367
FTEs 2 2
Coordinated Services $ 152 $ 177
FTEs 2 2
Total Program Service $ $ 5245 $ 5,399
Total Program Service FTEs 42 42
% of Total $ 81.5% 81.3%
% of Total FTEs 95.5% 95.5%
Support Services:
Management & General
FTEs
Plant Operations/Debt Serv. $ 1,188 $ 1,245
FTEs 2 2
Fund-raising (Foundation)
FTEs
Total Support Service $ 1,188 1,245
Total Support Service FTEs 2 2
% of Total $ 18.5% 18.7%
% of Total FTEs 4.5% 4.5%
TOTAL EXPENDITURES $ 6,433 $ 6,644
TOTAL FTEs 44 44
NET INCOME / (EXPENSE) $ -8 -
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World Renew
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP & E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets

Footnotes:

Note 1: List details of property not|
currently in use.

Note 2: List details of
designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.

———————————————————————— June 30, 2018------------------mm-mmom-
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig.  Temp. Restr. Perm. Restr. Total
$ 928 7,202 12,515 - 20,645
- 1,000 1,762 - 2,762
925 - - - 925
27 - - - 27
10,017 - - - 10,017
887 - 101 - 988
12,784 8,202 14,378 - 35,364
944 - - - 944
152 - - - 152
8 - - - 8
1,104 - - - 1,104
$ 11,680 8,202 14,378 - 34,260
Term endowments as stipulated by board = $7,419
GAC reserve $783
Mission home = $101; Purpose-restricted gifts = $13,430;
Term endowments as stipulated by donors = $847
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World Renew

Income and Expenses (000s)

INCOME:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:
Tuition & Sales
Grants
Miscellaneous
Total Other Income
% of Total Income

TOTAL INCOME

EXPENSES (FTE = Full Time Employee):

Program Services:

Overseas programs
FTEs

North American programs
FTEs

Disaster relief programs
FTEs

Above-budget relief costs
FTEs

Education
FTEs

Total Program Service $
Total Program Service FTEs
% of Total $

% of Total FTEs

Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $
Total Support Service FTEs
% of Total $
% of Total FTEs

TOTAL EXPENDITURES
TOTAL FTEs
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Fiscal Fiscal
16-17 17-18

Actual Actual

$ - $ -
$ 18,615 $ 21,307
$ 2817 $ 2,008
21,432 23,315
61.2% 68.1%

$ -8 -
$ 12,597 $ 10,094
$ 1,004 $ 835
13,601 10,929
38.8% 31.9%

35,033 34,244

$ 11,734  $ 13,044
40 40

$ 125 $ 108
$ 1,596 $ 825
13 13

$ 12,413 $ 9,991
3 3

$ 1,578 $ 2,629
12 13

$ -3 -
$ -3 -
27,446 26,597

68 69
86.2% 84.9%
70.8% 68.3%

1,608 1,717

7 7

2,791 3,012

21 25

4,399 4,729

28 32
13.8% 15.1%
29.2% 31.7%

31,845 31,326

96 101
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REPORTS OF AGENCIES,
INSTITUTIONS, AND MINISTRIES

Introduction

It is the responsibility of the Council of Delegates of the CRCNA to submit
a unified report to synod composed of ministry updates provided by the
agencies, educational institutions, and congregational service ministries of
the Christian Reformed Church. The reports of the ministries are organized
and presented in alignment with Our Calling—five ministry priorities en-
dorsed by synod (Acts of Synod 2013, p. 610; Acts of Synod 2014, p. 563): Faith
Formation, Servant Leadership, Global Mission, Mercy and Justice, and Gos-
pel Proclamation and Worship. Supplementary reports will be provided by
denominational boards and standing committees of synod, if needed, prior
to the time synod convenes.

These reports provide helpful information. Some of the material supplies
significant background for decisions that synod will be asked to make. Much
of what is written provides the transparency necessary for our life together
as a denomination. Together these reports present the story of how God is
blessing and guiding our ministry through the agencies, institutions, and
ministries of the Christian Reformed Church. As you read the material that
follows, I encourage you to respond with gratitude for what God is doing
through the Holy Spirit, transforming lives and communities worldwide, by
means of the Christian Reformed Church.

Steven R. Timmermans
Executive Director of the CRCNA
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Faith Formation

Calvin College

I. Introduction

At Calvin College our mission is to equip students to think deeply, to act
justly, and to live wholeheartedly as Christ’s agents of renewal in the world.
Our current strategic plan, Calvin 2019: Strengthen, Support, Secure, which
concludes this year, has allowed us to advance our mission, to articulate our
goals, and to find appropriate ways to measure our progress.

The college’s aspirational vision, Vision 2030, has now been set to guide us
through the next decade:

By 2030, Calvin will become a Christian liberal arts university with
an expanded global influence. We envision Calvin University as a
trusted partner for learning across religious and cultural differenc-
es and throughout the academy, the church, and the world. Calvin
University will be animated by a Reformed Christian faith that
seeks understanding and promotes the welfare of the city and the
healing of the world. We welcome all who are compelled by God'’s
work of renewal to join us in the formative pursuits of lifelong
learning, teaching, scholarship, worship, and service.

As outlined in the Vision 2030 rationale document (see calvin.edu/
vision2030), this vision requires us to respond boldly to the challenges that
higher education faces today. This vision does not require change to Calvin’s
mission or core values. It keeps faith with the institution’s Reformed roots,
its Christian liberal arts approach to learning, its tradition of residential
undergraduate education, its vision of Christian faith shaping all aspects of
life and work, and its commitments to diversity and inclusion. At the same
time, Vision 2030 is audacious in aspiring to reach new kinds of audiences
and to increase global influence.

II. Reflecting on Our Calling

Calvin College (becoming Calvin University on John Calvin’s birthday,
July 10, 2019) equips its more than 3,700 students from 45 U.S. states, 65
countries, and five Canadian provinces to think deeply, to act justly, and to
live wholeheartedly as Christ’s agents of renewal in the world. Calvin is
proud to offer 100+ majors and programs, including graduate-level offer-
ings in accounting, education, and speech pathology and audiology. Calvin
students engage in intensive internships, community-based service learning,
and significant research that results in publishing and presenting along-
side world-class faculty. Through the missional work of this institution,
we partner with the CRCNA in living out the denomination’s five ministry
priorities.

A. Faith formation

We aim to shape all courses, departments, and programming at Calvin
through the Reformed Christian faith-and-life worldview. This past fall, the
2018 campus-wide Bible study, Jesus Questions, invited all members of the
Calvin community to study the questions that Jesus asked, and to consider
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how those questions relate to our daily lives. The Barnabas team is made up
of a group of students who live in the residence halls and provide spiritual
encouragement to fellow students in their daily lives. Throughout the course
of their study at Calvin, all students have the opportunity to be formed in
faith and discipled through studying God’s Word and to walk alongside
their academic and spiritual mentors.

B. Servant leadership

In the spirit of the CRCNA's dedication to “identifying, training, and
recruiting leaders in the kingdom,” our Calvin LifeWork program is cultivat-
ing student gifts and training leaders for future vocational pursuits. The col-
lege’s vibrant Service-Learning Center program also continues to work with
community partners to provide students with service-learning opportunities
in the greater Grand Rapids, Michigan, area and around the country.

The Calvin Institute of Christian Worship (CICW) recently announced
the establishment of the Ministry Leadership Fellows program—a two-year
program available to incoming Calvin students who show potential for lead-
ership in the local church. The initiative, open to students interested in any
major or field of study, is available beginning with the 2019 incoming class.

C. Global mission

Throughout the years spent executing Calvin’s recent strategic plan, the
percentages of students of color and international students have increased
to the highest levels in college history, creating a more diverse and global
student population.

The college’s global work includes, but is certainly not limited to, the
work of the Clean Water Institute of Calvin College, the Nagel Institute,
the Calvin Institute of Christian Worship, the Faith and International
Development Conference (international studies), the Umm el-Jimal project
(archaeology), and Calvin’s close partnership with the International Network
for Christian Higher Education. Additionally, our intentional off-campus
programs for students continue to thrive.

D. Mercy and justice

Calvin remains committed to the adamant pursuit of mercy and justice,
and to forming future Christian leaders who, through Christ, will bring
about a more just and merciful society on earth. Leaders are formed through
such programs and centers as the Calvin Prison Initiative, the Service-
Learning Center, and the Intercultural Student Development Center, just to
name a few. Teaching about biblical justice and mercy is woven throughout
courses, worship services, and community partnerships.

A recent effort for justice, Calvin’s Public Health Initiative has sparked
collaboration among various disciplines at Calvin, deepened relationships
with community partners, and produced research that is addressing the
needs of area neighborhoods.

E. Gospel proclamation and worship

Campus ministries staff at Calvin organize services for worship and
Christ-centered, biblical teaching. Services include daily chapel on week-
days and LOFT (Living Our Faith Together) gatherings on Sunday evenings.
We also continue to strive to proclaim the gospel and to exercise worship
through teaching, learning, scholarship, and community engagement.
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Students who are chosen as Ministry Leadership Fellows participate
together in signature learning experiences and take a leadership role in
CICW’s annual Worship Symposium. It is our desire for these fellows, along
with all students, to graduate equipped to live worshipful lives and declare
the gospel to a world in need.

III. Board matters

A. Board officers

Board officers for the 2018-2019 year are Mr. Craig Lubben, chair; Ms.
Mary C. Bonnema, vice-chair; Ms. Janice Buikema, secretary; Ms. Sally
Vander Ploeg, treasurer (vice president for administration and finance);
and Ms. Sharolyn Christians, assistant secretary (executive assistant to the
president).

B. Board membership
The following nominations for new delegates from the regions are pre-
sented for election to the Calvin College Board of Trustees.

1. Region 3
Ms. Marsha Vandergaast will be completing her second term. The
board presents the following to the classes in Region 3 for endorsement of
the nominee to be presented to Synod 2019 for ratification:

Ms. Alicia (Smit) Sinclair is a 2015 political science and philosophy
honors graduate of Calvin College. She received her M.A. in international
security studies from Georgetown University in 2017. She is currently
living in Toronto, Ontario, and working as a government relations and
management consultant at StrategyCorp, Inc. She attends a church plant
at the University of Toronto that was started by her home church, First
CRC of Toronto. She served on the student senate while at Calvin and was
anamed scholarship recipient.

2. Region7
Mr. Michael J. Den Bleyker will be completing his second term. The
board presents the following to the classes in Region 7 for endorsement of
the nominee to be presented to Synod 2019 for ratification:

Dr. Timothy Howerzyl is a 1995 English and philosophy graduate of
Calvin College. He received his M.Div. from Calvin Theological Seminary
in 1999 and a Ph.D. in theology from Fuller Theological Seminary in 2015.
He has served on the Calvin Theological Seminary board and occasionally
teaches online classes for the seminary. He currently serves as the pastor
at Bethany CRC in Gallup, New Mexico. He has served as a delegate to
synod and has served on multiple church boards and committees. Calvin
Theological Seminary President Jul Medenblik describes Dr. Howerzyl
this way: “Tim is great. He left our board because he moved out of the
area. He is thoughtful and pastoral. He was engaged, and he was a very
positive contributor. . . . He served on our Academic Affairs subcommit-
tee. He is now serving in a region where there is a great deal of ministry to
and among Native Americans. He is a bridge builder.”
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3. Region 10
Rev. Chad Pierce was ratified by Synod 2018 to serve as the Region 10
delegate to the Calvin College board. However, he resigned his position in
October 2018 due to a conflict of interest. The board presents the follow-
i