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PREFACE

Synod 2017 begins its sessions on Friday, June 9, at 8:30 a.m. in the DeVos
Gymnasium on the campus of Trinity Christian College in Palos Heights,
Illinois. Crossroads Community CRC, Schererville, Indiana, will serve as the
convening church. Reverend Drew Brown, pastor of Crossroads Community
CRC, will serve as the president pro-tem until synod is duly constituted and
its four officers have been elected. A community-wide Synodical Service of
Prayer and Praise will be held Sunday, June 11, 2017, at 3:00 p.m. at Cross-
roads Community CRC, 1538 Janice Drive, Schererville, Indiana.

Prior to arriving at synod, all delegates and advisers to synod are encour-
aged to take time to view the video orientation accessed on the synod site—
designed as a secure site for delegates and advisers only. The orientation will
assist first-time delegates and advisers in understanding the nature of synod
and will provide helpful reminders for returning delegates and advisers to
synod. In addition, orientations will be held for advisers to synod, first-time
delegates, and advisory committee chairs and reporters and their alternates
on Thursday, June 8, on the Trinity Christian College campus (see the pro-
posed daily schedule on pp. 10-11 for more information).

The congregations of the Christian Reformed Church in North America
are requested to remember the synodical assembly in intercessory prayers
on the Sundays of June 4 and 11. Let us pray that the Holy Spirit will equip
the synodical delegates to serve in faith and obedience and will lead the
Christian Reformed Church into new and challenging areas of ministry.
May Synod 2017 be an experience in which we are further “built together to
become a dwelling in which God lives by his Spirit” (Eph. 2:22) as we strive
to be faithful to Christ’s call in our congregations and ministries.

Steven R. Timmermans
Executive Director of the CRCNA
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ANNOUNCEMENTS

I. Welcome

Thank you for serving as a delegate to Synod 2017. Whether you are a
returning delegate or you are coming for the first time, we sincerely hope
and pray that you will find synod to be a rewarding and blessed experience.
You come together as disciples of Jesus Christ, as members of the CRC, and
as representatives of the classes that delegated and appointed you to serve.
Synod is more than just a gathering of church leaders or a governing body.
It is a reflection of the church and a time for reflection and celebration of
what God is doing in and through the Christian Reformed Church in North
America. God has richly blessed us, and you have been given a unique privi-
lege to serve him and his kingdom by your engagement at synod.

The synodical services staff, under the leadership of Ms. Dee Recker,
is available to assist you in whatever way they are able. Please feel free to
contact the Office of Synodical Services, if you need information or have any
questions before arriving, by writing synod@crcna.org or calling 800-272-
5125 or 616-224-0833.

II. Confidentiality of the executive sessions of synod

The Board of Trustees calls the matter of confidentiality to the attention
of Synod 2017 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or ses-
sions that are not open to the public, involves the practical implication that
reporters may not ‘report’” (Acts of Synod 1954, p. 15). If reporters are not
permitted to report on executive sessions of synod, it is certainly a breach of
confidentiality also for delegates to the synodical assembly to report—pub-
licly, privately, orally, or in print—on the discussions held in an executive
session of synod (cf. Acts of Synod 1982, p. 16).

III. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the
entire proceedings of the general sessions of synod as a way to verify the
written record of the synodical proceedings. Although the general sessions of
synod are recorded, executive sessions are not recorded. Delegates to synod
are informed at the opening session of synod that all the general sessions are
being recorded. Synod has designated that the office of the executive director
be responsible for the use and storage of these materials.

The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and
visitors:
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A. Representatives of the media are permitted to make video recordings of
synodical proceedings provided they observe the restrictions placed upon
them by the synodical news office under the direction of the general secretary
of synod.

B. Visitor privileges
1. Visitors are at liberty to make audio recordings of the public proceedings
of synod provided they do so unobtrusively (i.e., in no way inhibiting or
disturbing either the proceedings of synod, the synodical delegates, or
other persons).
2. Video recordings are permitted provided the following restrictions are
observed:

a. Video cameras are permitted only at the entrances, not backstage or
in the wings.

b. Auxiliary lighting is not permitted.

c. Videotaping [video recording] is to be done unobtrusively (i.e., in
such a way that it in no way inhibits or disturbs either the proceed-
ings of synod, the synodical delegates, or other persons).

(Acts of Synod 1989, p. 445)

IV. Proposed daily schedule
Although each new assembly is free to alter the schedule, the following
general schedule is tentatively in place for Synod 2017:

Thursday orientations

5:00 - 6:15 p.m. Orientation for ethnic advisers, women advisers, faculty
advisers, and young adult representatives

6:30 - 7:45 p.m. Orientation for first-time delegates /refresher

8:00 - 9:00 p.m. Orientation for chairs and reporters, and alternate chairs
and alternate reporters of advisory committees

9:00 p.m. Welcome reception and Ministry Fair

Convening Friday
8:30 - 11:00 a.m. Opening session of synod

Election of officers
Finalization of committee assignments

11:15 - 12:15 p.m. Advisory committees meet for introductions

12:15- 1:15 p.m. Lunch

1:30 - 3:00 p.m. Advisory committee meetings

3:00 - 3:20 p.m. Break

3:30 - 5:00 p.m. Advisory committee meetings

5:30 - 6:30 p.m. Dinner

7:00 - 9:00 p.m. Advisory committee meetings
Saturday

8:15 - 8:45 a.m. Opening worship

8:45-9:15 a.m. Brief plenary session

9:30 - 11:45 a.m. Advisory committee meetings

11:45a.m. - 1:00 p.m. Lunch

1:15 - 5:00 p.m. Advisory committee meetings

5:30 - 6:30 p.m. Dinner

7:00 - 8:00 p.m. Plenary session

8:15 p.m. Back to God Ministries International Reception
Sunday

Morning worship at area CRC churches

3:00 p.m. Synodical Service of Prayer and Praise

6:45 p.m. Synod workshops
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Monday — Wednesday
8:15 - 8:45 a.m.
8:45 - 11:45 a.m.

1:15 - 5:00 p.m.
5:30 - 6:30 p.m.
7:00 - 9:00 p.m.

Thursday
8:15 - 8:45 a.m.

8:45 - 11:45 a.m.

AGENDA FOR SYNOD 2017

11:45 a.m. - 1:00 p.m.

Opening worship
Plenary session
Lunch

Plenary session
Dinner

Plenary session

Opening worship
Plenary session

*Synod will adjourn no later than noon Thursday.
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DELEGATES TO SYNOD 2017

Classis Delegates
Alberta North
Minister ...... William D. Nieuwenhuis
Elder......... Henry A. Bosch
Deacon ....... John Taekema
Other......... John A. Ooms
Alberta South/Saskatchewan
Minister ...... S. George Koopmans
Elder......... Nelly Eyk
Deacon ....... Bert Tanis
Other......... J. Cameron Fraser
Arizona
Minister ...... José Rayas
Elder......... Rodney J. Hugen
Deacon ....... _
Other......... Eduardo A. Gonzalez
Atlantic Northeast
Minister ...... Jonathan B. Fischer
Elder......... Edward R. Wieringa
Deacon....... Terry L. Woodnorth
Other......... Edward C. Visser
B.C. North-West
Minister . ..... Curtis D. Korver
Elder......... Kathy N. Smith
Deacon ....... Colin R. Banks
Other......... Andrew E. Beunk
B.C. South-East
Minister . ..... Michael J. VanderKwaak
Elder......... Beatrice Vander Bos
Deacon ....... Johanna Meyles
Other......... Chad M. Vandervalk
California South
Minister . ... .. Cornelius Pool
Elder......... Jack D. Nydam
Deacon ....... Maritza V. Blanco
Other......... Rudy Gonzalez
Central California
Minister ...... John Kim
Elder......... Paul Su
Deacon....... David L. Harrington
Other......... Titus E. Davis
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Alternates
Minister. . .. ... Arthur L. Verboon
Elder ......... Jason VanDoesburg
Deacon ....... B —
Other......... Victor Y. Ko
Minister. . .. ... Matthew D. Vanden Heuvel
Elder ......... Glenn H. Dykstra
Deacon ....... B —
Other......... Rafik K. Kamel
Minister. ... ... Jonathan Gerstner
Elder ......... Samuel EstalaAranda
Deacon ....... B —
Other.........
Minister. . .. ... Nicholas W. Monsma
Elder ......... Tobias T. Lewis
Deacon ....... B —
Other......... Ryan M. Goding
Minister. . .. ... Kenneth M. Vander Horst
Elder ......... Donald J. Campbell
Deacon ....... Robin DeHaan
Other......... Donald J. Campbell
Minister. . .. ... S. Nicholas Bierma
Elder ......... Lee Hollaar
Deacon ....... B —
Other.........
Minister. . .. ... William Verhoef
Elder ......... Reginald C. Norman
Deacon ....... B —
Other......... Louis W. Wagenveld
Minister. ...... Paul H. Vander Klay
Elder ......... Jay A. Sankey
Deacon ....... Mary A. Schrotenboer
Other......... Matthew D. Burns
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Classis Delegates
Central Plains
Minister . ..... Matthew C. McClure
Elder......... Richard D. Dykema
Deacon ....... _
Other......... Brian P. Tarpy
Chatham
Minister ... ... Daryl J. Meijer
Elder......... Bill Barneveld
Deacon ....... John H. Klein-Geltink
Other......... James R. Poelman
Chicago South
Minister ...... Phillip S. Leo
Elder......... Robert A. Cooper
Deacon ....... Evelyn Bussema
Other......... Henry Doorn
Columbia
Minister ...... Alvin J. Machiela
Elder......... Leroy A. Werkhoven
Deacon ....... _
Other......... D. Vance Hays
Eastern Canada
Minister . ..... John H. Noordhof
Elder......... Richard Smit
Deacon ....... Gerrit Teyenhuis
Other......... Joseph M. Groeneveld
Georgetown
Minister . ..... Joshua S. Van Drunen
Elder......... Carol R. Woltjer
Deacon ....... _
Other......... David L. Jolman
Grand Rapids East
Minister . ..... David H. Beelen
Elder......... Mary J. Bouwma
Deacon....... Klasien Vaalburg
Other......... Thea N. Leunk
Grand Rapids North
Minister ...... Peter R. Byma
Elder......... Karen D. VanderMeulen
Deacon ....... Linda B. Rienstra
Other......... Daniel R. Wolters
Grand Rapids South
Minister . ..... Robert L. Boersma
Elder......... Judith A. Otte
Deacon ....... Beverly J. Clover
Other......... James R. DeZeeuw
Grandville
Minister ...... Roger B. Groenboom
Elder......... Jerry A. Sikkema
Deacon....... Mary Kortman
Other......... Shaun M. O’Brien

14 Delegates to Synod

Alternates
Minister. ...... Edward Jiang
Elder ......... -
Deacon ....... B —
Other......... Scott Chiang
Minister. ... ... Eric H.J. Groot-Nibbelink
Elder ......... Marg Rekman
Deacon ....... B —
Other......... Philip A. Apoll
Minister. ...... Gregory S. Janke
Elder ......... -
Deacon .......
Other.........
Minister. . ... .. Thomas J. Kok
Elder ......... -
Deacon .......
Other.........
Minister. ...... Craig L. Hoekema
Elder ......... Jean J.A. Lauziere
Deacon ....... Bill Schuurman
Other......... Daniel G. Brown
Minister. . .. ... Matthew A. Palsrok
Elder ......... Dirk W. VanderSteen
Deacon ....... B —
Other.........
Minister. . .. ... Emmett A. Harrison
Elder ......... -
Deacon ....... B —
Other......... (same as minister alternate)
Minister. ...... Elaine G. May
Elder ......... Kenneth A. Koll
Deacon ....... B —
Other......... Jason M. Rop
Minister. . .. ... Ruth Boven
Elder ......... Phil Brouwer
Deacon ....... B —
Other......... Ezra Lee
Minister. ...... Jay R. Prium
Elder ......... -
Deacon ....... Andrew Postma
Other......... -
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Classis Delegates
Greater Los Angeles
Minister . ..... Tae H. Kim
Elder......... Thomas H. Byma
Deacon ....... Dick Van Eck, Jr.
Other......... Julius B. Umawing
Hackensack
Minister . ..... Petr Kornilov
Elder......... Ruth Somersall
Deacon....... Henry Rodriguez
Other......... Amy Vander Vliet
Hamilton
Minister ...... Kenneth F. Benjamins
Elder......... Judy M. Cook
Deacon....... Gina M. Taylor
Other......... Ed W. Visser
Hanmi
Minister ... ... Sung Ho Jung
Elder......... _
Deacon....... Hye Sung Park
Other......... Jeong Ha Chun
Heartland
Minister . ..... Mark Vande Zande
Elder......... Michael J. Jacobsma
Deacon ....... Keith E. Boersma
Other......... John W. Van Der Heide
Holland
Minister ...... Lee Khang
Elder......... Calvin J. Hoogstra
Deacon ....... Debra A. Mead
Other......... John P. Douma
Hudson
Minister . ..... Joel D. Vande Werken
Elder......... George R. Young
Deacon ....... Andrew van der Meer
Other......... Kevin C. Vande Streek
Huron
Minister ...... Paul J. Droogers
Elder......... David E. DeHaan
Deacon ....... Candace Burnett
Other......... Paul D. DeWeerd
Iakota
Minister . ..... Samuel J. Krikke
Elder......... Wayne Bok
Deacon ....... Val Haverhals
Other......... Drew D. Hoekema
Illiana
Minister . ..... Richard T. Vanderwal
Elder......... Dan C. Paul
Deacon ....... Jessica A. Groen
Other......... Laryn G. Zoerhof
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Alternates
Minister. ...... Tom Van Engen
Elder ......... _
Deacon ....... B —
Other......... Matthew M. Le
Minister. ... ... Sheila E. Holmes
Elder ......... Glenn P. Palmer
Deacon ....... Nelida Irizarry
Other......... Jeffrey Chang
Minister. ...... Greg ]. Sinclair
Elder ......... Robert De Haan
Deacon ....... B —
Other......... Rita S. Klein-Geltink
Minister. ... ... Tim Kwon
Elder ......... _
Deacon .......
Other.........
Minister. ... ... John C. Klompien
Elder ......... Chuck Mulder
Deacon ....... B —
Other......... Kevin J. Muyskens
Minister. ... ... John R. De Vries
Elder ......... Keith D. Lubbers
Deacon ....... B —
Other......... Kenneth C. Kruithof
Minister. ...... Michael L. Bentley
Elder ......... John M. McCabe
Deacon ....... B —
Other.........
Minister. ...... Ralph S. Wigboldus
Elder ......... Fred Veenstra
Deacon ....... Betty A.M. Denhartog
Other......... Vicki B. Verhulst Cok
Minister. ...... Stanley J. Groothof
Elder ......... Mark Tazelaar
Deacon ....... B —
Other......... Jan van Vliet
Minister. ... ... Calvin J. Aardsma
Elder ......... Donald Dykstra
Deacon ....... B —
Other......... Paul J. Epley
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Classis Delegates

Kalamazoo
Minister . ..... James C. Halstead
Elder......... Matthew A.T. Smith
Deacon ....... Richard R. Porter
Other......... Daniel S. Sarkipato
Ko-Am
Minister . ..... Tae J. Son
Elder......... Sang W. Park
Deacon ....... _
Other......... Theodore S. Lim
Lake Erie
Minister ...... Nathan D. Gritter
Elder......... Linda R. Barrett
Deacon....... Luanne England
Other......... Benjamin Van Arragon

Lake Superior

Minister . ..... Steven A. Zwart
Elder......... Andrea M. Nederlof
Deacon....... Randy J. Kroll
Other......... Donald G. Draayer
Minnkota
Minister . ..... Joshua M. Christoffels
Elder......... Virgil D. Van Essen
Deacon....... Greg A. Talsma
Other......... Jon R. Bushnell
Muskegon
Minister . ..... Ronald G. Baker
Elder......... Robert R. Broekema
Deacon ....... Janet C. Weiden
Other......... Jane H. De Groot
Niagara
Minister . ..... Woodrow P. Dixon
Elder......... Archie A. VerMeer
Deacon ....... Pietronella Verweij
Other......... Colin Vander Ploeg
Northcentral Iowa
Minister . ..... Joel A. De Boer
Elder......... Craig W. Eckels
Deacon....... Tyler R. Helfers
Other......... Kelly L. Vander Woude
Northern Illinois
Minister . ..... Pedro Aviles
Elder......... Chuck J. Slinkman
Deacon ....... Al DeLosSantos
Other......... Daniel Gregory
Northern Michigan
Minister ...... Chris A. Kostelansky
Elder......... Carl E. Veenstra
Deacon ....... _
Other......... Adam M. Barton

16 Delegates to Synod

Alternates

Minister. . .. ... Brian D. Seifert

......... David L. Spoelma

Minister. ...... H. John Vanderburgh

......... David W. Terpstra

......... Robert A. Hoekstra

Minister. ...... Timothy J. Ouwinga

......... Michael G. Schuller

Deacon ....... Loren D. De Kam

......... John A. Bothof

Minister. ...... Donald E. Byker
......... Greg R. Dyk
Minister. ...... Fred Vander Berg

......... Dora Stroobosscher

Minister. . .. ... Frank E. Pott

......... Wendell Davelaar

......... James E. Wolff

Minister. ...... Kenneth D. Koning

......... Todd Kuperus

......... David J. Prince
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Classis Delegates
Pacific Northwest
Minister . ..... J. Scott Roberts
Elder......... Michael S. Boer
Deacon ....... Daniel L. Obbink
Other......... Karyl G. Groeneveld
Quinte
Minister . ..... John T. Wildeboer
Elder......... Arnold Depooter
Deacon ....... _
Other......... Gregg C. Lawson
Red Mesa
Minister ...... Bobby L. Boyd
Elder......... Omar Tsosie
Deacon ....... Jon R. Hunt
Other......... John W. Dykhuis
Rocky Mountain
Minister ...... Todd H. Hilkemann
Elder......... Eric P. Snyder
Deacon ....... Joshua W. Chen
Other......... DeLinda Baker
Southeast U.S.
Minister . ..... Karlos Palacios
Elder......... John S. Maatman
Deacon....... Irma N. Rodriguez
Other......... Juan P. Sierra
Thornapple Valley
Minister ...... Wayne Coleman
Elder......... Robert J. Zoerman
Deacon ....... Jill Ellens
Other......... James A. Kralt
Toronto
Minister . ..... Richard E. Grift
Elder......... Jeanette A. Romkema
Deacon ....... Dennis R. Jurjens
Other......... Michael S. Irshad
Wisconsin
Minister . ..... Rodolfo Galindo
Elder......... Henry Perez
Deacon....... Carol J. Wynstra
Other......... Kou Vang
Yellowstone
Minister ...... Jack A. Huttinga
Elder......... Carl Wierda
Deacon ....... Robert A. Kincaid
Other......... Anne M. Pos
Zeeland
Minister . ..... Scott C. Stark
Elder......... Robert W. Brower
Deacon ....... _
Other......... Aaron J. Vriesman
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Alternates
Minister. ... ... Steve J. Van Noort
Elder ......... Verna L. Alberda
Deacon ....... Karen L. Westra
Other......... Linda W. Grace
Minister. . .. ... Shawn R. Brix
Elder ......... Cora J. Wilms
Deacon ....... B —
Other.........
Minister. ...... Stanley W. Jim
Elder ......... Norman Chee
Deacon ....... B —
Other.........
Minister. . .. ... David A. Hornor
Elder ......... Diego Hiriart
Deacon ....... B —
Other......... Terry M. Gray
Minister. . ... .. David J. Weemhoff
Elder ......... -
Deacon ....... B —
Other......... Joshua W. Jung
Minister. ... ... Scott J. Van Voorst
Elder ......... Steven H. VanderLeest
Deacon ....... B —
Other......... Dirk M. VanEyk
Minister. . ..... Samuel Cooper
Elder ......... -
Deacon ....... B —
Other......... Hilbrent Vander Heide
Minister. ...... Douglas L. Aldrink
Elder ......... Glenn E. Meeusen
Deacon ....... B —
Other......... Bruce McMurry
Minister. . .. ... Randall D. VanOsdol
Elder ......... -
Deacon ....... B —
Other......... Peter J. DeVries
Minister. . .. ... Shaun M. Furniss
Elder ......... -
Deacon ....... B —
Other......... Tyler ]. Wagenmaker
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BOARD OF TRUSTEES REPORT

The Board of Trustees of the Christian Reformed Church in North Amer-
ica (the Board, or BOT) presents this report as a summary of the activities
carried out on behalf of synod during the interim between Synod 2016 and
Synod 2017.

I. Introduction

A. General

Our Lord Jesus Christ, upon his ascension into heaven, entrusted the proclama-
tion of the gospel of the kingdom to his disciples and commanded them to be
his witnesses, teaching all nations to obey everything he had commanded.

As followers of Jesus Christ, the church corporately and each of its members
individually, led by the Holy Spirit, are called to share this gospel of the king-
dom within the fellowship of the church and with people throughout the world
by proclaiming God’s Word and giving God the worship and honor that are his
due, in the confidence that Christ is building up the church and is establishing
the kingdom.

To carry out this mission, the synod of the Christian Reformed Church in
North America (hereinafter synod) has created the Board of Trustees of the
Christian Reformed Church in North America and such agencies, committees,
and institutions as are listed in its bylaws. These agencies, committees, and
institutions function primarily within Canada and the United States, where the
Christian Reformed Church is committed to being a binational denomination.
Each organizational entity and each national expression of the Christian Re-
formed Church in North America makes its own unique contribution to God’s
mission in the world as the whole denomination strives to live the fullness of
the gospel.

(Preamble, Constitution of the Board of Trustees)

The Board, a synodically elected and appointed governing body, whose
members also serve as the directors of the CRCNA-Canada Corporation and
the CRCNA-Michigan Corporation, has met two times since Synod 2016
(September 2016 and February 2017) and is scheduled to meet again in May
2017. The Board’s agenda normally consists of agency matters (program
review, personnel appointments, focus of the agency, and so forth), strategic
planning (creation of a ministry plan to guide the CRC ministries), polity
matters (study reports, board appointments, interim committee of synod
concerns), as well as normal organizational matters that come up in a com-
plex organization such as the CRCNA. In addition, the Board oversees the
work of the executive director.

Nearly all the matters addressed by the Board affect the full CRCNA as a
binational church, but, in compliance with Canadian regulations governing
Canadian registered charities, the Canadian trustees review and approve all
actions taken by the full Board and, as necessary, address any matters that
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relate directly to uniquely Canadian issues and matters of law. The Board, as
synod’s agent, is grateful for the opportunity to serve the entire church.

B. Membership

The members of the Board from the United States are Rev. Kenneth A.
Baker (Region 10), Dr. Gary D. Bos (Region 5), Mr. David R. De Ridder
(Region 7), Rev. Paul R. De Vries (Region 11), Mr. Randy L. Freeland (mem-
ber-at-large), Rev. Emmett A. Harrison (Region 11), Ms. Susan B. Hoekema
(member-at-large), Rev. Calvin Hoogendoorn (Region 8), Mr. Kyu Paek
(member-at-large), Ms. Elizabeth Rudenga (Region 9), Mr. José Tagle (Region
12), Mr. Kevin TenBrink (Region 10), Mr. Chris Van Spronsen (Region 11),
and Dr. Socorro Woodbury (Region 8). The Region 6 position is vacant due to
the resignation of the member after accepting a position within the CRCNA.

The members of the Board from Canada are Rev. B. Bernard Bakker (East-
ern Canada), Rev. Darrell J. Bierman (Huron), Rev. Shawn R. Brix (Quinte),
Rev. Samuel Cooper (Toronto), Mr. Peter DeBoer (Alberta South/Saskatch-
ewan), Mr. Andy de Ruyter (B.C. North-West), Rev. Donald G. Draayer (Lake
Superior), Mrs. Verney Kho (member-at-large), Mr. Ralph Luimes (member-
at-large), Mr. Walter Mulder (Alberta North), Mr. Garry Sytsma (Classis
Hamilton), Ms. Gavrielle Tran (B.C. South-East), Ms. Aaltje Van Grootheest
(member-at-large), and Rev. Norman J. Visser (Chatham).

Also serving the Board of Trustees when it meets are two young adult
representatives, serving as advisers (without vote) to the Board in its delib-
erations and committee work: Ms. Ashley Bootsma (Canada) and Mrs. Youri
Lee (United States).

The executive director (Dr. Steven R. Timmermans) serves ex officio as a
corporate trustee of the CRCNA-Michigan Corporation and member of the
Board of Trustees (without vote). The executive director and the Canadian
ministries director for legal purposes serve as guests of the CRCNA-Canada
Corporation.

Following are the officers of the Board and of respective corporations for
the 2016-2017 term:

1. Board officers: Mr. Chris Van Spronsen, president; Mr. Ralph Lui-
mes, vice president; Dr. Steven R. Timmermans, secretary; Rev. Calvin
Hoogendoorn, vice-all.

2. Corporation officers

a. CRCNA-Canada Corporation: Mr. Ralph Luimes, president; Mr. Andy
de Ruyter, vice president; Rev. Donald G. Draayer, secretary.

b. CRCNA-Michigan Corporation: Mr. Chris Van Spronsen, president; Dr.
Socorro Woodbury, vice president; Dr. Steven R. Timmermans, secre-
tary; Rev. Calvin Hoogendoorn, vice-all.

3. Executive Committee: Mr. Andy de Ruyter; Rev. Donald G. Draayer; Rev.
Calvin Hoogendoorn; Mr. Ralph Luimes; Mr. Chris Van Spronsen, chair;
and Dr. Socorro Woodbury. Dr. Steven R. Timmermans serves ex officio.
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C. Salary disclosure
At the directive of synod, the Board reports the following salaries
for senior denominational services staff directly employed by the Board

of Trustees:

Job level Number of positions Number below target Number at target
20 1 1 0

19 2 1 1

18 1 1 0

17 4 1 3

Synod 2014 adopted a salary administration system that uses a salary
range farget and a minimum of 85 percent of that target. Salary ranges within
which the agencies will be reporting actual compensation for the current fis-
cal year (unchanged from the 2015-2016 ranges) are as follows:

2016-2017 Salary Grade and Range Structure

U.S. Range Canadian Range

Level Minimum Target Minimum Target
20 $153,763 $180,898

19 $138,976 $163,501

18 $122,431 $144,037 $114,256 $134,418
17 $108,478 $127,621 $99,706 $117,301
16 $93,392 $109,873 $87,097 $102,467
15 $81,357 $95,714 $77,518 $91,198
14 $72,640 $85,459 $70,566 $83,019
13 $64,857 $76,302 $64,361 $75,718

II. Activities of the Board
A. Polity matters

1. Convening church of Synod 2018
The Board of Trustees, acting on behalf of synod, accepted the invita-
tion from Pillar Church in Holland, Michigan, to serve as the convening
church of Synod 2018, which will convene in joint sessions with the RCA
General Synod 2018 on the campus of Calvin College. Doing so allows
for advanced planning to begin for this special synod. The Board recom-
mends that synod receive the report of the BOT action as information.

2. Direction of CRC-RCA collaboration

The Board considered a request by the RCA/CRCNA Joint Resolu-
tion Committee and approved a provision that the Reformed Church in
America (RCA) General Synod 2017 and the CRC Synod 2017 devote up
to one hour to discuss the direction of the RCA-CRC collaboration by
including in each synod’s schedule the showing of a video that describes
three options related to our collaboration, followed by a guided discus-
sion format for small groups of delegates to identify strengths and weak-
nesses of each option and to provide feedback. The feedback received
by the two synods will be reviewed and analyzed by the RCA/CRCNA
Joint Resolution Committee so that staff can continue exploration of
greater collaboration in a more informed way.
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Grounds:

a. The following resolution adopted jointly by the RCA General
Synod 2014 and the CRC Synod 2014 in Pella, Iowa, calls for con-
tinued discernment of our relationship and provides instruction as
follows:

“Therefore, as the General Synod of the Reformed Church in
America and the Synod of the Christian Reformed Church in
North America, we declare that the principle that guides us, and
the intention that motivates us, is to ‘act together in all matters
except those in which deep differences of conviction compel [us] to
act separately’; and, further,

“We jointly instruct the Board of Trustees of the Christian Re-
formed Church and the General Synod Council of the Reformed
Church in America, in looking to the future relationship between
our two denominations, to be guided by this principle.”

b. Aided by a consultant and based on the ongoing discussion of the
Reformed Collaborative Team (a group of 15-17 staff leaders of
both denominations who have been meeting regularly for a num-
ber of years), the team believes our discernment would be helped
by identifying a direction best understood by means of three
possible options for the future: continued collaboration, more joint
operating entities, or a new denomination.

Note: In response to Ground b above, the Board of Trustees mem-
bers expressed concern that the merging of the two denominations
was not the intent of the Pella Accord.

The above action by the BOT is subject to approval of the RCA General
Synod Council in March 2017.

3. Interim appointments
On behalf of synod, the Board has ratified the following appoint-
ments made by classes, in addition to appointing one at-large board
member and one regional board member:

Appointment Classis Member Alternate Term
Synodical
Deputies Chicago South Rev. Michael J. Kooy Rev. Daniel J. Roeda 2019(1)
Grand Rapids North Rev. Henry Admiraal Rev. Jerry L. Blom 2019(1)
Ko-Am Rev. Jonathan J. Kim 2019(1)
Thornapple Valley Rev. Ronald D. Goudzwaard
Calvin College  Region 10 Rev. Michael D. Koetje (for one year) 2018(2)
World Renew Grand Rapids East Mr. William Haverkamp 2019(1)
Muskegon Mr. Daniel L. Pell 2019(1)
Pacific Northwest Mr. Jay A. DeBoer 2019(1)
U.S. member-at-large Mr. Nasreen Fynewever 2019(1)
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4. Classes that have declared that women officebearers (ministers, elders,

deacons) may not be delegated to classis
In accordance with the instructions of Synod 2007, the executive di-

rector keeps a list of those classes that, in keeping with their understand-
ing of the biblical position on the role of women in ecclesiastical office,
declare that women officebearers (ministers, elders, deacons) may not
be delegated to classis. Although some of these classes have developed
their own regulations regarding the permissibility of women officebear-
ers participating in classis meetings, some classes have adopted a deci-
sion to declare that women officebearers may not be delegated to classis.
Alist of these classes may be obtained by contacting the office of the
executive director.

5. Annual report on gender and ethnic diversity on denominational boards
Data for the board diversity (women and ethnic diversity) report for
the 2016-2017 year is gathered from the denominational boards (Board
of Trustees, Back to God Ministries International, Calvin College, Calvin
Theological Seminary, the new mission agency, and World Renew). The
World Renew Joint Ministry Council (JMC), in addition to the World
Renew Board of Delegates, has been included in the diversity report.
There are presently 181 denominationally appointed board members
(without the JMC count); the JMC, elected from the World Renew Board
of Delegates, has 15 members; thus a total of 196 board members are
reflected in the following. Out of the 196 members, 61 (31%) are women,
and 39 (20%) are people of color. The data received from the boards for
the 2016-2017 board term reflects a decrease of 2 percent for women and
an increase of 2 percent for people of color over the 2015-2016 report-
ing year.

6. Annual report on denominational efforts to address ethnic diversity and

racial justice

At the instruction of Synod 2013, each CRC agency, Calvin College,
and Calvin Theological Seminary are asked to submit to the executive
director, as part of their strategic plan, diversity goals and timelines
in their leadership, administrative, and regional ministry teams. This
annual report was shared with the Board in February. In addition, the
director of synodical services regularly encourages stated clerks and
denominational boards to seek ethnic diversity in nominating people
to serve on denominational boards and as delegates to synod. The BOT
noted that over the long term (ten years) little significant progress has
been made and thus encourages diligence in the pursuit of healthy di-
versity at every level.

7. Ethnic advisers to synod
Synod 2014 approved the appointment of up to seven and no less
than two (determined by a three-year average of ethnic representation of
delegates to synod) ethnic advisers to synod each year in order to reflect
the diversity of CRC membership (Acts of Synod 2014, pp. 537-38, 576).
The BOT has appointed the following persons to serve as ethnic advisers
to Synod 2017:
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Rev. David Cheung Mr. Jei Wilson
Mr. Mina Meliky

8. Women advisers to synod
Synod 2015 adopted the practice of reinstating the practice of women
advisers to synod. The BOT has appointed the following persons to
serve as women advisers to Synod 2017 (* indicates service in this capac-
ity in 2016):

Mrs. Gail De Young Ms. Melissa Van Dyk
* Ms. Karen Knip

9. Young adult representatives to synod

In an effort to engage youth and young adults (18- to 26-year-olds)
in the current issues faced by our denomination and to help raise up
leadership within the church from among our young adults, young
adult representatives will participate in the deliberations of synod. These
individuals bring a valuable and unique perspective to the issues we
face as a denomination by listening, engaging delegates during advisory
committee meetings, and offering input on matters that arise in ple-
nary. The BOT has appointed the following persons to serve as young
adult representatives to Synod 2017 (* indicates service in this capacity

in 2016):
Mr. Izhar Alvarez * Ms. Onelee Sneller
Ms. Kristy Bootsma Mr. Jehvon Walker
Mr. Travis Moelker Ms. Joelle Wilhelm

Mr. Andrew Rylaarsdam

10. Agency presentations at synod
Synod 1995 adopted a three-year rotation cycle for agency presenta-
tions at synod. The following roster for agency presentations is sched-
uled for Synod 2017:

— Back to God Ministries International
— Chaplaincy and Care Ministry
— new mission agency

11. Transition to Council of Delegates

Synod 2015 approved “the transition from the Board of Trustees to
the Council of Delegates by Synod 2018 or sooner” (Acts of Synod 2015,
p- 679). At its September 2016 meeting, upon recommendation of the
Council of Delegates Transition Committee, the BOT approved moving
the transition to the COD from the original 2018 target date to July 1,
2017. The Nominating Committee function of the COD was subsequent-
ly launched immediately to help facilitate the transition.

a. Council of Delegates Governance Handbook
Synod 2015 also instructed the BOT “to form a Transition Com-
mittee, under the leadership of the executive director, with agency
and ministry representation, to facilitate” this transition. The Council
of Delegates Transition Committee membership included, in addi-
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tion to the executive director, Dr. Gary Bekker, director of Christian
Reformed World Missions; Dr. Moses Chung, director of Christian
Reformed Home Missions; Dr. Darren Roorda, Canadian ministries
director; Dr. Kurt Selles, director of Back to God Ministries Interna-
tional; and Mr. Colin Watson, Sr., director of ministries and adminis-
tration. Two other groups provided assistance: an Operations Review
Team (composed of other leaders from the offices in Burlington, Ont.,
Grand Rapids, Mich.; and Palos Heights, Ill.) mandated to consider
the implementation feasibility of these new structures and processes,
and a Governance Review Team (composed of board chairs, cochairs,
and vice chairs of the agency boards and the BOT) mandated to re-
view governance implications for the Council of Delegates. Through-
out the process the COD Transition Committee consulted with the
denomination’s legal counsel in Canada and in the United States.
Early on, with legal advice, it was determined that the best way
to organize and provide appropriate authority to the Council of
Delegates was to develop a governance handbook, as opposed to a
constitution (as with the current Board of Trustees). Therefore the
Transition Committee and the two review teams worked to develop
the proposed Council of Delegates Governance Handbook (with
appendices). The boards of Back to God Ministries International and
the new mission agency also contributed to the review process. Key
components of the Governance Handbook include the following:

— the definition of the form of policy governance to be utilized
(Note: Policy governance was specified in the Task Force Review-
ing Structure and Culture report to Synod 2015.)

- mandates, functions, and policies of the COD and its committees

— the COD'’s relationship to corporate entities

— COD membership, officers, and meetings

— financial and advancement responsibilities

— human resource responsibilities

The contours specified by the Task Force Reviewing Structure
and Culture stated that the COD is to include a representative from
each classis; Synod 2015 asked that the binational character of the
CRCNA be carefully considered. The Governance Handbook man-
dates forty-eight classis delegates and four at-large delegates. It also
requires that the COD Executive Committee be composed of an equal
number of members from Canada and the United States. In addition,
as explained below, there are two corporation boards—one in Canada
and one in the United States. The specific missions of Back to God
Ministries International and the new mission agency are maintained
by way of the COD committee responsibilities and the opportunity
for advisory committees.

The BOT recommends that Synod 2017 adopt the COD Gover-
nance Handbook, including appendices, as presented in Appendix A.
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b. Proposed changes to Rules for Synodical Procedure and the

Church Order

In directing the BOT to develop the Council of Delegates, Synod
2015 suggested “review of and possible recommendations for changes
to the Church Order” (Acts of Synod 2015, p. 679). Such review has
been completed, and the BOT recommends that synod adopt a series
of recommended revisions to both the Rules for Synodical Procedure
and the Church Order and Its Supplements. The proposed changes
and accompanying recommendations are found in Appendix B.

c. Restated bylaws
Synod 2015 also directed the Board of Trustees to facilitate the

“review of and possible recommendation for changes to the . . .
Bylaws of the Board of Trustees of the CRCNA, and the various
organizational bylaws (for the United States and Canada) relating to
Christian Reformed World Missions, Christian Reformed Home Mis-
sions, and Back to God Ministries International” (Acts of Synod 2015,
p- 679). In early 2017 the Back to God Ministries International board
asked that they remain a separately incorporated ministry in Canada
and the United States; one important reason relates to their accredited
standing by the Evangelical Council for Financial Accountability rela-
tive to their non-CRC base of support. However, the board of the new
mission agency at their meeting in February 2017 adopted a motion,
asking that their bylaws—in Canada and in the United States—be
integrated with the CRCNA bylaws for Canada and the United States.
The COD Transition Committee and the Governance Review Team,
along with legal counsel from each country, have prepared restated
bylaws for the incorporation of Back to God Ministries International
in Canada and the United States as well as restated bylaws for the
incorporation of the CRCNA (including the new mission agency) in
Canada and the United States. These four sets of bylaws and appro-
priate corporate board actions for restatement are subject to a final
review by the BOT in May 2017 and will be included in the Board of
Trustees Supplement report to Synod 2017.

d. COD membership

The BOT Nominating Committee was tasked in September 2016
to help facilitate nominations for membership on the new Council
of Delegates. The committee polled current members on the Back to
God Ministries International board, new mission agency board, and
Board of Trustees to learn of their willingness to be considered for
nomination by their classis to the COD. The results of the query were
communicated to each classis along with any recommendation by
the Nominating Committee for consideration—a desire for diver-
sity of experience, gender, and ethnicity, as well as representation of
ministry, were all taken into account prior to making recommenda-
tions to the classes. The nominations will be reviewed and presented
to the BOT in May for recommendation to Synod 2017 for appoint-
ment of the new Council of Delegates.
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e. COD executive committee

Because the Board of Trustees and the boards of Back to God
Ministries International and the new mission agency will transition
during the summer into the Council of Delegates, pending synodical
approvals of the COD Governance Handbook, appropriate bylaws,
and election of delegates, there will be a gap of more than three
months until the new COD convenes in September. Therefore, follow-
ing input from the boards of Back to God Ministries International and
the new mission agency, the Board of Trustees adopted a transition
plan for the executive committee of the Council of Delegates, not-
ing that the plan adequately serves the executive committees of the
corporations as well. The Board shares the plan as found in Appendix
C as information.

12. Judicial Code Committee

The Judicial Code Committee hears appeals from a decision made
by a council, a classis, or an agency of the Christian Reformed Church
if it is alleged that an action violates the Church Order or the agency’s
mandate. The procedures followed by the Judicial Code Committee are
set forth in Church Order Supplement, Article 30-c. The committee’s
members from both Canada and the United States include people with
legal expertise, clergy, and nonclergy.

We are still in the implantation phase of the adopted changes to the
JCC composition by Synod 2014. Mr. Ron Nightingale (having served
four years) and Ms. Laura Bakker (having served six years) are con-
cluding service on the committee in 2017. The BOT, on behalf of the
Judicial Code Committee, asks that synod appoint two members with
legal expertise—one from Canada and one from the United States—to
a first term for membership on the Judicial Code Committee from the
following;:

a. Legal expertise (Canada) position (appoint the following single nominee)

Mr. John Koot is a retired lawyer. He is currently a member of
Living Hope CRC in Abbotsford, British Columbia. Mr. Koot’s
previous experience has included serving as chair of council, Abbots-
ford Christian Schools, the Abbotsford Foundation, and Abbotsford
Scholarship Bursary Fund. He has also served as a director for the
Society of Christian Schools of British Columbia and is currently serv-
ing as chair of International Needs Incorporated. Mr. Koot served as a
deacon for three years and as an elder for fifteen years.

b. Legal expertise (United States) position (appoint one member from the
following slate of nominees)

Myr. Doug Vande Griend is currently a private practice attorney. He is
a member of Sunnyslope CRC in Salem, Oregon. Mr. Vande Griend’s
previous experience includes service on the boards of Dordt College,
Public Justice Advocates, Oregon Right to Life, and Salem Academy
Christian Schools. He has also served as CFO for the Christian
Legal Society.
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Mr. Adam C. Zylstra is currently an attorney with Hoogendoorn &
Talbot LLP in Chicago, Illinois. He is a member of Hope CRC in Oak
Forest, Illinois. Mr. Zylstra has a passion for giving voice to people
who cannot be heard.

The Board also recommends the following nominee for reappoint-
ment to a second term on the Judicial Code Committee: Rev. Henry P.
Kranenburg.

13. Annual Day of Justice

Synod 2016, in response to the Doctrine of Discovery report, directed
“the executive director, working in conjunction with denominational
agencies, to consider a denomination-wide annual Day of Justice for
the purpose of coming together as a body of Christ to recognize the
plight of those who are oppressed, marginalized, and suffer in a culture
of discrimination” (Acts of Synod 2016, p. 923). An ad hoc committee
presented their report and recommendations to the BOT in February (see
Appendix D). In response, the Board requests that Synod 2017 designate
an annual Day of Justice for the CRCNA, preferably on the third Sunday
of August, for CRC churches, classes, ministries, and educational institu-
tions, beginning in August 2018. If approved, the Annual Day of Justice
would be promoted by the Office of Race Relations and Social Justice
and by World Renew, coordinating responsibility with each other and
with other interested CRC ministries and institutions.

14. National and binational gatherings

a. NEXT—a U.S. regional gathering
A Canadian regional gathering and a U.S. regional gathering were

held in May and June of 2016. A second regional gathering, NEXT, for
emerging leaders from five college campuses and ethnic groups, was
held in February 2017. Evaluations showed that attendees to NEXT
found the gathering to be helpful. Because the emerging ethnic group
leaders were more involved in congregational ministries (whereas
the campus groups were mainly involved in campus ministry), the
ethnic ministry leaders also appreciated shared sessions with Church
Renewal Lab conferees at the same event.

b. Inspire 2017
A denominational gathering—Inspire 2017—is planned for August

3-5, 2017, in Detroit, Michigan. Inspire 2017 will provide an oppor-
tunity for members from all our 1,000+ churches to connect through
practical workshops, engaging speakers, worship, and energizing
conversations. Attendees will gather with colleagues and friends
to refresh, refocus, and reimagine how our shared calling finds
expression in our local communities and beyond. Inspire is for per-
sons involved in ministry at any level in the local church. Visit
crena.org/Inspire2017 to learn more and to register for this
exciting event!
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15. Classis Renewal Group

A Classis Renewal Group has been studying the role of classes in the
CRCNA and is mandated to propose any changes to make classes more
robust. The group has been granted a one-year extension for submit-
ting its final report to the Board of Trustees—the final report will now
be presented to the Board in May 2018. The Board hopes to report to
Synod 2018 on the analysis and actions recommended by the Classis
Renewal Group.

16. Denominational survey

The CRCNA has historically conducted a denominational survey
every five years to track trends in the denomination that help set stra-
tegic goals for the church and its ministries. In September 2016 the BOT
approved moving from conducting a denominational survey every five
years to an every-year survey model. While the every-five-year survey
provided an important snapshot of the CRCNA, it was not connected
to goals or to the Ministry Plan. The every-year approach will not only
provide more frequent CRCNA snapshots but will also help to supply
timely answers to whether we are achieving the goals of our unified
ministries.

17. Publications and services

a. Yearbook

The CRC Yearbook is available in print, downloadable, and online
versions. The Yearbook is published in print and as a downloadable
PDF (available at faithaliveresources.org) near the beginning of each
calendar year and reflects denominational and local-church informa-
tion up to approximately August 31 of the calendar year preceding
publication. Data received after August are included in continual
updates to the online Yearbook (found at crcna.org/ Yearbook). The on-
line format includes a church finder feature with maps, church service
times, membership information, and links to church websites, among
other helpful information. Classis and denominational statistics can
be downloaded from the online Yearbook. Minister service history, spe-
cial days to be observed in the church calendar, and denominational
ministry share information are all linked via the online Yearbook.

Among some of the statistics available in the online Yearbook are
the total number of members (baptized and confessing) in a local
congregation, number of families, number of professing members
over eighteen years of age, total number of professing members, total
number of baptized members, and total number of members received
from other CRCs through evangelism and from other denominations.
This data continues to present a historical record of our church and
ministry together through the years.

b. Church Order and Its Supplements and Rules for Synodical Procedure
The Church Order and Its Supplements 2016 reflects the updates
adopted by Synod 2016. The latest version, published by the Office of
Synodical Services, was distributed to each of the churches in early
fall 2016. The Rules for Synodical Procedure, also updated following the
decisions of Synod 2016, is available in electronic format only. Both

AGENDA FOR SYNOD 2017 Board of Trustees Report 31




the Church Order and the Rules for Synodical Procedure are available in
digital format on the Synod Resources webpage at www.crcna.org/
SynodResources.

c. Agenda for Synod and Acts of Synod
The publication of the Agenda for Synod and Acts of Synod is the

responsibility of the director of synodical services under the direction
of the executive director. From time to time some decisions need to be
made by the ED about which material properly belongs in the Agenda
for Synod. Erring on the side of grace seems more appropriate than
erring on the side of rigid regulation. Synod itself will finally decide
in all cases whether material is properly on its agenda.

d. Manual for Synodical Deputies

The Manual for Synodical Deputies is distributed to synodical depu-
ties, their alternates, and the stated clerks of classes. A revision of the
manual was completed in Summer 2016 by the Office of Synodical
Services, reflecting the decisions of Synod 2016. Anyone desiring to
access or download a copy of this tool for the classes may do so by
going to the stated clerk and synodical deputy webpage at www.
crcna.org/StatedClerks.

B. Program matters

Alarge part of the Board of Trustees” work relates to the ministry pro-
grams, personnel, and finances of the denomination. The program and
personnel details are reported to synod by way of the reports of the agencies
and this section of the BOT’s report in this agenda. Additional information
regarding financial matters is contained in Appendix I to this Board of Trust-
ees Report as well as in the Agenda for Synod 2017—Financial and Business
Supplement that will be distributed at synod. The final budget and the minis-
try share request will be presented to synod by way of the BOT Supplement
report and synod’s financial matters advisory committee.

The BOT provides denominational oversight on behalf of synod through-
out the year. The office of the executive director serves as the primary link
between the BOT and the denomination’s ministries. Serving within the
office of the ED are the director of ministries and administration (DMA), the
Canadian ministries director (CMD), the director of finance and operations
(DFO), the director of synodical services (DSS), and the director of communi-
cations and marketing (DCM).

The Ministries Leadership Council (MLC), convened by the executive di-
rector of the CRCNA, has responsibility for implementation of the Ministry
Plan of the Christian Reformed Church (Our Journey 2020), the collaboration
of the ministries, and the review of program matters. The membership of the
MLC is made up of executive leadership, directors of the agencies, presidents
of the educational institutions (or their designees), and others representing
specific offices and functions. The Canadian Ministries Team, convened by
the Canadian ministries director, functions as a subcommittee of the MLC to
provide leadership to the ministries of the Christian Reformed Church (CRC)
in Canada.
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The program and financial matters processed by the Board from July
through February are presented to synod as information. Any matters that
require action by synod are identified within the body of this report.

1. Our Journey 2020 — The Ministry Plan of the Christian Reformed Church
The Board of Trustees is mandated by synod to lead in developing
and implementing the Ministry Plan of the Christian Reformed Church

that provides strategic direction for the agencies and institutions of the
Christian Reformed Church in North America. The plan provides a
framework for the Board’s supervision of the management of the agen-
cies; the planning, coordinating, and integrating of their work; and the
integration of the respective missions of the denomination’s educational
institutions into the denominational ministry program.

After listening carefully to members and leaders of Christian Re-
formed churches across North America, the Board identified a set of
mutually desired futures. These desired futures, endorsed by Synod
2015, include the following:

Desired Future 1: Church and Community. We want to participate
with each other, and with the people in the communities where we
live and work, to discover where God’s Spirit is already active and to
bear witness to Christ in a way that invites others to accept him and
become part of his family.

Desired Future 2: Discipleship. Our congregations will be vibrant
communities, shaped by grace, that proclaim the gospel and are
engaged in evangelism and lifelong discipleship with people of all
generations.

Desired Future 3: Leadership. Our congregations and ministries at
all levels—local, regional, and denominational—will be places where
leaders, both ordained and lay, are identified, equipped, and empow-
ered to serve effectively in today’s diverse and challenging world.

Desired Future 4: Identity. We will understand deeply, embrace
fully, and express freely what it means to be the Christian Reformed
Church in North America in this time and place.

Desired Future 5: Collaboration. We will work together—locally,
regionally, nationally, and binationally—to live out our fivefold call-
ing in ways that are effective, efficient, responsive, cross-culturally
competent, accessible, and sustainable.

Our Journey 2020 provides a strategic direction for the agencies and
institutions of the Christian Reformed Church by focusing on what we
believe God is calling congregations to be and to do in ways unique to
the ministry contexts and opportunities of each. As such, the aim this
past year has been to (a) provide short videos for these desired futures
that are meant to inspire and encourage congregations and classes
(Synod 2016 previewed several of the videos) and (b) provide congre-
gations and classes with assistance in using the desired futures and
strategic goals of Our Journey 2020 in ways that resonate with the needs
and opportunities of each.
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Our Journey 2020 was officially launched in July 2016. At this writing,
eight months into the Ministry Plan, we have begun to assess (a) de-
nominational agency and ministry efficacy in the provision of assistance
and resources and (b) the attainment of these desired futures through
surveying CRC churches and their members across North America.

With respect to provision of assistance and resources, a complete
report will be made available to the Council of Delegates after the first
year is complete; however, it is not premature to report on successes and
challenges that are being noted. For example, Desired Future 5 envi-
sions congregations and ministries of the CRC interacting together in
ways that are effective, efficient, responsive, cross-culturally competent,
accessible, and sustainable. The Connections Project, funded by Lilly
Endowment Inc., is providing the CRCNA with opportunities to im-
prove our effectiveness and accessibility in mutual resourcing in three
geographic areas. Yet, by means of the Connections Project in addition to
many other strategic endeavors, there is much progress to be made.

With respect to surveying congregations, we have shifted to annual
surveys, and we are beginning to receive feedback regarding factors
involved in each of the five desired futures. The Board of Trustees is
pleased that congregations and their members are demonstrating en-
couraging participation rates, and soon we will have an initial data set
that will provide an important baseline for measuring progress in the
future.

2. Our Calling
Proposed by the Task Force Reviewing Structure and Culture to

Synod 2014, the term Five Streams—changed to “Our Calling” in 2016—
became a focus of the ministries of the Christian Reformed Church in
its collaboration, programs, and reporting. Synod 2015 adopted the five
themes of Our Calling of the Christian Reformed Church (included be-
low) to function as “ministry priorities to strategically focus and adap-
tively organize the work of the Christian Reformed Church in North
America while respecting and building on our previous mission efforts,
history, and legacy of relationships and member support” (Acts of Synod
2015, p. 680).

Faith Formation
As a community of believers, we seek to introduce people to Jesus
Christ and to nurture their faith through all ages and stages of life.

Servant Leadership
Understanding that the lifelong equipping of leaders is essential
for churches and ministries to flourish, we identify, recruit, and
train leaders to be servants in the kingdom of God.

Global Mission
Called to be witnesses of Christ’s kingdom to the ends of the earth,
we start and strengthen local churches in North America and
around the world.
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Mercy and Justice
Hearing the cries of the oppressed, forsaken, and disadvantaged,
we seek to act justly and love mercy as we walk humbly with
our God.

Gospel Proclamation and Worship
Believing that faith comes through the hearing of God’s Word, we
proclaim the saving message of Jesus Christ and seek to worship
him in all that we do.

Consistent with prior actions of both adopting the five features and
then relabeling them as “Our Calling,” we note that these ministry
priorities are being utilized to communicate more effectively what the
CRC members and ministers, congregations and classes, and ministries
and agencies are called to do. The Annual Ministry Report, the Agenda for
Synod, and introductory brochures all utilize this categorization. Fur-
ther, the BOT uses this structure in its committee work, and the Council
of Delegates committee structure and committee mandates will reflect
these priorities.

3. CRC agency, institution, and congregational services reports

Each year the Board of Trustees submits a unified report to synod com-
posed of individual parts provided by the agencies, educational institu-
tions, and ministries of the Christian Reformed Church. The individual
reports of the CRC ministries appear in the following pages of this
Agenda for Synod.

These reports portray the ministry of the Christian Reformed Church
at home and around the world. As you read the material, we invite you
to praise God for ministry opportunities.

4. Prioritization and reduction of the institutional footprint

Synod 2016 instructed the BOT “to evaluate and prioritize all exist-
ing programs and ministries with the goal of reducing the institutional
footprint” (Acts of Synod 2016, p. 858). Included in this instruction was
a directive to “produce a detailed chart of all existing ministries that in-
cludes the following information: ministry description, date the ministry
began, account of synod that established the ministry, and current finan-
cial ministry-share allocation. This chart is to be presented to the BOT by
February 2017.” Further, the BOT was asked to “provide an update on
the process to Synod 2017.”

An overview grid and a summary grid of CRC ministry, history, and
funding are found in Appendices E and F as an update for synod. In
addition, as a step toward the further goal of bringing “a final report to
Synod 2018 to affirm the prioritized ministries” and recognizing that
“going forward, all ministries will be evaluated on a regular basis”

(Acts of Synod 2016, p. 858), the goals for all programs and ministries,
categorized by Our Calling, along with evaluation approaches for each
are found in the Program Evaluation Overview in Appendix G. Synod is
asked to take note of the fulfillment of this request of Synod 2016.

The instruction of Synod 2016 also directed the BOT to “seek input
from churches and classes in the prioritization and evaluation” of exist-
ing programs and ministries. The BOT, in its role as interim committee
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of synod, decided at its February 2017 meeting to ask the delegates

to Synod 2017 to give their own personal impression of each minis-
try’s value for God’s kingdom by completing a survey prior to synod.
Further, the BOT requests that the officers of synod set aside no more
than one hour for delegates to review with each other their assessments,
thereby providing initial feedback for the BOT to use in preparing its
report to Synod 2018.

5. Director of the new mission agency
The Board was blessed to meet with Dr. Zachary J. King as the nominee
for the position of director of the new mission agency, as recommended
by the board of the new mission agency. The BOT recommends that synod
ratify the appointment of Dr. King as the director of the new mission agen-
cy, tentatively effective July 6, 2017, and that he be introduced at synod.
The curriculum vitae for Dr. King is included as Appendix H.

6. Director of Chaplaincy and Care Ministry
At its February meeting the Board had the privilege of meeting with Rev.
Sarah Hae Kyung Roelofs, nominee for the position of director of Chap-
laincy and Care Ministry, upon recommendation of the search commit-
tee and the administration. The Board ratified the appointment of Rev.
Roelofs to this position, effective April 3, 2017. Delegates to synod will
be introduced to Rev. Roelofs during the week of synod.

7. Integration of the Office of Race Relations and the Office of Social Justice
Upon the endorsement of the Ministries Leadership Council (MLC), the
Board of Trustees approved the direction of senior leadership and the
director of ministries and administration in seeking closer integration
of the Office of Race Relations, the Office of Social Justice, and related
diversity initiatives. In addition, the Board approved combining and
integrating the role of the director of Race Relations with the role of co-
ordinator of the Office of Social Justice and Hunger Action. The reasons
for integrating these ministries include the following:

a. Race Relations and Social Justice are inextricably bound together as
pervasive issues in our world today, and issues of race and justice are
also commonly found in our biblical narrative.

b. Combining these roles strengthens our ability to be effective in both
ministry areas, enhancing our ability to describe God’s vision of hu-
manity and justice.

c. This decision honors the history that led to the creation of the Synodi-
cal Committee on Race Relations (SCORR) as well as the synodical
task force on world hunger.

d. The decision makes optimal use of our financial and personnel re-
sources—reflecting good stewardship.

e. This decision removes fragmentation inherent in our current
approach to these areas and better aligns responsibility within
the staff (to the DMA), and accountability to the BOT (or COD)
subcommittee.

The Board also noted the following concerns around race relations
and social justice as a part of the administrative process to be considered
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at the level of executive leadership and MLC, and the Board asked that
the executive leadership and MLC be included in subsequent reporting
to the BOT.

— Consider the concerns re losing prioritization of race relations
within a broad social justice sphere.

— Ensure a healthy budget allocation for race relations as a part of the
whole.

— Consider the concerns and strategy for different national contexts.

— Assure collaboration with other staff and agency groups who share
similar or related social justice concerns (e.g., Antiracism Reconcili-
ation Team) within the proposed new structure.

Following the above decision by the Board to integrate the ministries
of race relations and social justice, a search was implemented for a leader
of the new Office of Race Relations and Social Justice. At its February
meeting, the Board had the privilege of meeting with Dr. Reginald Smith,
nominee for director of Race Relations and Social Justice, upon recom-
mendation of the search committee and the administration. The Board
ratified the appointment of Dr. Smith to this position, effective February
27,2017. Delegates to synod will be introduced to Dr. Smith when synod
convenes in June.

8. Realignment of Pastor Church Resources

Effective January 1, 2017, management within Pastor Church Re-
sources (PCR) initiated a realignment. Management responsibilities
and leadership will be shared by Ms. Lis Van Harten and Rev. Cecil
VanNeijenhuis (both have served as staff within the office for many
years). The previous director of PCR, Rev. Norm Thomasma, as he
anticipates retirement in 2018, will assume a coaching role and continue
to be available to churches for consultation and assistance.

9. Office of Disability Concerns

a. Disability Awareness Week
The BOT recommends that synod encourage CRC churches,
classes, and educational institutions to annually sponsor events to
celebrate Disability Awareness Week, preferably during the week
preceding the third Sunday in October.

Grounds:

1. People with disabilities make up between 15 and 20 percent
of the population in North America. Specific and intentional
events that recognize the importance of breaking down barri-
ers and including people with disabilities will remind God'’s
people of the welcome our Lord gives to all of his people (Luke
14:15-24) and will encourage them to press on toward becoming
a community in which every member knows that he or she is
indispensable (1 Cor. 12:12-27).

2. Since the late 1970s, synods have repeatedly affirmed the Bible’s
call for God’s people to be a caring community as the covenant
people of God. In 1985 the CRC committed itself as a denomi-
nation to eliminate barriers of architecture, communication,
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and attitude “in order to use the gifts of all people in our life
together as God’s family.” Synods 1986 and 1987 created the
Committee on Disability Concerns, provided for a full-time ad-
ministrator, and expanded the committee’s mandate “to assist
the churches in identifying and eliminating those barriers which
hinder the full participation in the life of the church of persons
who have disabilities.” Synod 1993 recommended “full compli-
ance with the provisions of the Americans with Disabilities Act
... and its accompanying regulations in all portions of the CRC
located in the U.S. and Canada.” Synod 2011 of the CRC and
the RCA General Synod 2011 approved similar recommenda-
tions from the CRC and the RCA offices of Disability Concerns,
promising that future meetings of the synods would provide
reasonable accommodations to all participants, including but
not limited to people with known hearing impairments, sight
impairments, and mobility impairments. Various other deci-
sions by our synods have affirmed the value and giftedness of
all people, whether or not they have disabilities. Although our
Lord Jesus calls all of his people to ministry in his church, the
church has not always made it possible for people with disabili-
ties to participate fully and sometimes has isolated them and
their families. Churches should always engage all members in
all aspects of church life, and an annual reminder of the particu-
lar importance and giftedness of people with disabilities will
help everyone in the church remember that “God has placed the
parts in the body, every one of them, just as he wanted them to
be” (1 Cor. 12:18).

3. This date coincides with the CRC denominational schedule for
offerings, which assigns the third Sunday in October to Disabil-
ity Concerns.

4. The RCA celebrates Disability Sunday on the second Sunday in
October. Having similar dates for this celebration facilitates and
enhances deeper collaboration between the Disability Concerns
offices of the RCA and the CRC. Further, this date aligns our
celebration with those of numerous organizations and agencies
that highlight disability awareness in October. Both ministries
offer many resources for Disability Awareness Week on their
websites (rca.org/disability and crcna.org/disability).

b. Disability Concerns Advisory Committee
The BOT approved a proposal in September for a combined advi-
sory committee for the CRC and RCA Disability Concerns ministries.
This collaborative effort is an example of the various ways in which
the CRC and RCA continue to work toward a common goal of en-
hancing ministry together in the churches.

10. Timothy Leadership Training Institute
In September 2016 the Board of Trustees affirmed the direction of a
plan to manage the Timothy Leadership Training Institute, Global Coffee
Break, Educational Care, and other related initiatives in an integrated

38 Board of Trustees Report AGENDA FOR SYNOD 2017



way that optimizes the use of resources and allows for further growth in
the use of nonformal adult education and training.

11. Other ministries and services of the CRCNA

a. Ministry Support Services

The staff of Ministry Support Services (MSS) is responsible for The
Banner, Faith Alive Christian Resources, Libros Desafio (Spanish lan-
guage resources), and a number of professional services that support
the CRC ministries with communications, marketing, brand manage-
ment, church and member services, editorial, rights management,
design, web services, purchasing, and distribution. At any one time,
more than 150 significant projects are in process, numerous orders
and special requests are being fulfilled for local churches and indi-
vidual customers, and thousands of words are being written, edited,
and incorporated with photos, graphics, and other design elements
into publications on paper or in pixels.

Working with the Translation Team and its network of non-English
language community liaisons, the amount of document and resource
translations being requested has increased. To aid in accurate in-
terpretation of sometimes complex concepts, where practical, MSS
recommends English and non-English translations to appear side-by-
side, as in the recent translations of the Church Order in Spanish and
Korean (see crcna.org/SynodResources).

In the interest of consistent branding and quality presentation,
MSS has worked with communications staff to create guides for
Brand Standards and Editorial Style.

We're looking forward to supporting Back to God Ministries’
move to the Grand Rapids, Michigan, office. Already we’ve identified
some possible efficiencies from combined distribution and customer
support.

b. The Banner

The Banner, the magazine of the Christian Reformed Church, cur-
rently prints and distributes 83,500 copies of its paper version in the
United States and Canada. More than 3,000 people have signed up
to receive the weekly Banner Update, which directs readers to new
content on the Banner website (thebanner.org). Our efforts on social
media also help to ensure that Banner content is available to anyone in
a wide variety of forms.

Over 1,200 people participated in the recent (Dec. 2016) Banner
readers’ survey, and the results showed a high level of satisfaction
among readers: 78 percent of survey respondents are somewhat satis-
fied to very satisfied with The Banner. This overall satisfaction level
has risen from the previous 2013 survey, which was at 69 percent.

We are also pleased to announce that The Banner app is now
available for free download on iPhone and Android devices! (See
thebanner.org/about-us/general-info.) This app makes it even easier
for people to access online content as it’s posted.
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Finally, The Banner is in the process of revamping its content and
design to better serve readers’ needs. The launch date for this “new”
Banner is planned for January 2018.

c. The Network

Begun in 2010, The Network (network.crcna.org) has become one
of the CRC’s most-visited websites. It’s a place where people in-
volved in their local church can connect—with each other and with
denominational staff—about the “nuts and bolts” of ministry. Since
its launch, CRC members and staff have shared more than 2,000
resources on the site, written 3,000 blog posts, added 800 discussion
topics, and asked 400 ministry questions (95% of which were an-
swered by other helpful CRC members). The Network is based on the
idea that we can all learn from and encourage each other and harness
the collective experience across all of our churches—whether down
the street or across the continent. Traffic to the site has been increasing
steadily—up 55 percent over the past two years—as people become
more familiar with this type of online community. As this growth con-
tinues, The Network’s technology can help make it easier for church
members to also browse resources from CRCNA ministries.

d. Digital Library and CRC Discount

At the time of this writing the Digital Library is nearly a year
old (see library.crcna.org). A recent survey (of CRC News and Ban-
ner email subscribers) indicated that 60 percent of respondents had
heard about it. Of those, one-third had created an account to view the
hundreds of books offered free to anyone who attends a CRC. Reports
show that about 700 of our churches have at least one person using
the Digital Library—and one church has over 50 persons signed on!
Many subscribers have requested that the books be made available
offline. But unfortunately that is quite expensive to do.

While the Digital Library is quite well known, there is less aware-
ness of the new “CRC Discount” that was introduced at the same
time as the launch of the Digital Library (the same survey indicated
40% awareness of the CRC discount). Through just the first half of
the current fiscal year, this discount resulted in our churches’ saving
over $100,000 (compared to the prices paid by non-CRC customers).
The CRC discount will remain in place next year, but the size of the
discount will need to be evaluated on the basis of current budget
challenges.

12. Ministries in Canada: ServiceLink
At its September 2016 meeting the Board of Trustees adopted the
following revised mandate for the ServiceLink ministry within Canada,
which previously engaged primarily in volunteer placement and train-
ing (visit crcna.org/ServiceLink to learn more about this ministry):

ServiceLink will, first and primarily, be a collaborative resourcing bridge
between the agencies and ministries of the CRC and local Canadian
churches. This would involve roles in customer service and communi-
cation, the specifics of which would be done in consultation with the
agencies and ministry leaders of the aforementioned (as well as
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classis-based). Second, ServiceLink will maintain their role in volunteer
ministry development, especially as it relates to the North American
context, to support local churches in their efforts to engage volunteers
within their own churches and communities.

C. Financial matters

In order to assure that synod has the most up-to-date and accurate
information, detailed financial data will be included in the Agenda for Synod
2017—Business and Financial Supplement, which will be made available to the
delegates at the time synod convenes. This supplement will include financial
disclosure information, agency budgets for fiscal year 2018 (July 1, 2017 -
June 30, 2018), and the recommended ministry-share amount for calendar
year 2018. In addition, synod will be asked to approve a schedule for one or
more above-ministry-share offerings for the ministries of the denomination,
a quarterly offering for World Renew (in lieu of ministry-share support), and
a listing of new requests for accredited agency status for recommendation
to the churches. Additional financial information and/or recommendations
will also be included in the Board of Trustees Supplement report due out in
late May.

D. Christian Reformed Church Foundation

The Christian Reformed Church Foundation in the United States and
Canada serves the Christian Reformed Church in North America by fund-
ing innovative and collaborative projects led by CRC churches, agencies,
and ministries. Over the past twenty years, the CRC Foundation in both
the United States and Canada has worked to equip and advance more than
eighty-five start-up ministry projects through more than $9 million in invest-
ments. Many of these ministries have become long-term ministries, such as
the Timothy Leadership Training Institute, Partners Worldwide, The Net-
work, and several church plants and leadership initiatives.

The Foundation is able to assist in ministry through estate gifts and
Ignite | Funding Ministry Innovation. Ignite allows the CRC to explore new
ministry ideas and initiatives that advance God’s kingdom and equips
churches to do ministry effectively, bridging ministry today with ministry
tomorrow.

The CRC Foundation works in concert with the Board of Trustees. It is
legally established in the United States and Canada.

Following are a few highlights from the past year. The CRC Foundation is

— helping to fund the Youth Ministry Pilot Project organized by Faith
Formation Ministries among churches in Canada; the project creates
networks of local youth leaders and provides them with opportunities
to share, learn, and grow as leaders.

— funding a series of videos for Our Journey 2020, the Ministry Plan of
the CRC, to help all CRC congregations develop strategies and access
resources in the ministry areas where the Spirit is leading: church and
community, discipleship, leadership, identity, and collaboration.

- investing in the Reformed Leadership Initiative—a project designed to
identify leadership challenges within our churches, communities, and
neighborhoods, and to equip leaders with the tools needed to address
these challenges.
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— assisting churches to identify how they can cut building expenses in
order to invest in ministry.

These are just some of the initiatives supported by the CRC Foundation and
Ignite. The list of ideas to advance God’s kingdom is growing—support is
crucial in turning these ideas into reality.

III. Recommendations

A. That synod grant the privilege of the floor to Mr. Chris Van Spronsen,
chair of the Board of Trustees; Dr. Steven R. Timmermans, executive director;
and members of the executive staff as needed when matters pertaining to the
Board of Trustees are discussed.

B. That synod grant all requests for privilege of the floor by the BOT, agen-
cies, educational institutions, standing committees, and study committees of
synod contained within the reports to Synod 2017.

C. That synod approve all requests for special offerings for the agencies,
ministries, and educational institutions of the CRC that are contained within
the reports to Synod 2017.

D. That synod take note of the Board’s action to accept the invitation from
Pillar Church in Holland, Michigan, to serve as the convening church of
Synod 2018, in joint session with the RCA General Synod 2018 (I, A, 1).

E. That synod approve the interim appointments made by the Board for
synodical deputies and alternate synodical deputies (II, A, 3), as well as
appointments to the agency and institution boards as needed.

F. That synod take note that the implementation for the transition from the
Board of Trustees governance model to the new Council of Delegates gover-
nance model will take place as of July 1, 2017 (II, A, 11).

G. That synod adopt the COD Governance Handbook, including its appen-
dices, as presented in Appendix A (I, A, 11, a).

H. That synod adopt the proposed changes to the Rules for Synodical Proce-
dure, as presented in Appendix B, to reflect the transition from the Board of
Trustees of the CRCNA to the new Council of Delegates of the CRCNA (II, A,
11, b).

I. That synod adopt the proposed changes to the Church Order and Its
Supplements, as presented in Appendix B, to reflect the transition from the
Board of Trustees of the CRCNA to the new Council of Delegates of the
CRCNA. The revisions adopted will be effective July 1, 2017 (II, A, 11, b).

Ground: These changes will be necessitated by the proposed decision of
synod to transition from the BOT to the COD, effective July 1, 2017.

J. That synod take note of the transition plan for the Council of Delegates
executive committee, as found in Appendix C (1L, A, 11, e).
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K. That synod by way of the ballot elect to a first term members for the
Judicial Code Committee from the nominees presented (I, A, 12).

L. That synod by way of the ballot reappoint to a second term on the Judi-
cial Code Committee the nominee presented (II, A, 12).

M. That synod designate an Annual Day of Justice for the CRCNA, prefer-
ably on the third Sunday of August, for CRC churches, classes, ministries,
and educational institutions, beginning in August 2018. If approved, the
Annual Day of Justice would be promoted by the Office of Race Relations
and Social Justice and by World Renew, coordinating responsibility with
each other and with other interested CRC ministries and institutions (II, A,
13 and Appendix D).

N. That synod take note of the overview grid (Appendix E) and the sum-
mary grid of CRC ministry, history, and funding (Appendix F) as partial
fulfillment of the request of Synod 2016 (11, B, 4).

O. That synod take note the Program Evaluation Overview document
(Appendix G) as partial fulfillment of the request of Synod 2016 (II, B, 4).

P. That synod ratify the appointment of Dr. Zachary J. King as the director
of the new mission agency, tentatively effective July 6, 2017, and that he be
introduced to the delegates of synod (II, B, 5 and ).

Q. That synod encourage CRC churches, classes, and educational institu-
tions to annually sponsor events to celebrate Disability Awareness Week,
preferably during the week preceding the third Sunday in October (1L, B, 9).

Grounds:

1. People with disabilities make up between 15 and 20 percent of the
population in North America. Specific and intentional events that
recognize the importance of breaking down barriers and including
people with disabilities will remind God’s people of the welcome our
Lord gives to all of his people (Luke 14:15-24) and will encourage them
to press on toward becoming a community in which every member
knows that he or she is indispensable (1 Cor. 12:12-27).

2. Since the late 1970s, synods have repeatedly affirmed the Bible’s call
for God’s people to be a caring community as the covenant people of
God. In 1985, the CRC committed itself as a denomination to eliminate
barriers of architecture, communication, and attitude “in order to use
the gifts of all people in our life together as God’s family.” Synods 1986
and 1987 created the Committee on Disability Concerns, provided
for a full-time administrator, and expanded the committee’s mandate
“to assist the churches in identifying and eliminating those barriers
which hinder the full participation in the life of the church of persons
who have disabilities.” Synod 1993 recommended “full compliance
with the provisions of the Americans with Disabilities Act . . . and its
accompanying regulations in all portions of the CRC located in the
U.S. and Canada.” Synod 2011 of the CRC and the RCA General Synod
2011 approved similar recommendations from the CRC and the RCA
offices of Disability Concerns, promising that future meetings of the
synods would provide reasonable accommodations to all participants,
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including but not limited to people with known hearing impairments,
sight impairments, and mobility impairments. Various other decisions
by our synods have affirmed the value and giftedness of all people,
whether or not they have disabilities. Although our Lord Jesus calls
all of his people to ministry in his church, the church has not always
made it possible for people with disabilities to participate fully and
sometimes has isolated them and their families. Churches should
always engage all members in all aspects of church life, and an annual
reminder of the particular importance and giftedness of people with
disabilities will help everyone in the church remember that “God has
placed the parts in the body, every one of them, just as he wanted them
to be” (1 Cor. 12:18).

3. This date coincides with the CRC denominational schedule for offer-
ings, which assigns the third Sunday in October to Disability Concerns.

4. The RCA celebrates Disability Sunday on the second Sunday in Octo-
ber. Having similar dates for this celebration facilitates and enhances
deeper collaboration between the Disability Concerns offices of the
RCA and the CRC. Further, this date aligns our celebration with
those of numerous organizations and agencies that highlight dis-
ability awareness in October. Both ministries offer many resources for
Disability Awareness Week on their websites (rca.org/disability and
crena.org/ disability).

R. That synod receive as information the condensed financial statements of
the agencies and educational institutions (Appendix I).

Board of Trustees of the
Christian Reformed Church in North America
Steven R. Timmermans, executive director

Appendix A
Council of Delegates Governance Handbook

Glossary

Agencies and Ministries. For the purposes of the COD Governance Hand-
book, the terms agencies and ministries refer to those agencies and min-
istries that synod has directed to be placed under the governance of the
COD: Aboriginal Ministries (Canada), Back to God Ministries Interna-
tional, The Banner, Committee for Contact with the Government (Centre
for Public Dialogue), the new mission agency, Chaplaincy and Care Minis-
try, Disability Concerns, Faith Formation Ministries, Offices of Race Rela-
tions and Social Justice, Pastor Church Resources, Safe Church Ministry,
ServiceLink, and Worship Ministries. (See section 1.311 for the appropriate
synodical reference.)

Other CRCNA Entities. For the purposes of the COD Governance Handbook,
the term other CRCNA entities refers to those agencies, ministries, and edu-
cational institutions that are fully and legally part of the CRCNA but that
synod has directed to be governed apart from the COD: Calvin College,
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Calvin Theological Seminary (CTS), and World Renew (WR). (See section
1.212 for the appropriate synodical reference.)

Other Nonagency, Noninstitutional Boards. For the purpose of the COD
Governance Handbook, the term other nonagency, noninstitutional boards
refers to those boards that for reasons of incorporation status are separate
from the COD but whose governance needs to work in concert with the
COD: the CRCNA Foundation board, the board of the Reformed Benefits
Association, and the Timothy Leadership Training Institute board.

Unified Ministry of the CRCNA. For the purpose of the COD Governance
Handbook, the term unified ministry of the CRCNA, often used by synod,
refers to the COD’s responsibility of focusing on the agencies and minis-
tries assigned to it as well as extending to the other CRCNA entities and
other nonagency, noninstitutional boards. Typically such focus is found in
the denomination’s ministry plan (for example, see section 1.112). In addi-
tion, synod often uses this term when seeking unified financial manage-
ment and operations (for example, see section 2.121). While sometimes
synod participates directly in actions that are foundational to unified min-
istry (e.g., approving changes in mandates of other CRCNA entities), such
actions flow through the COD (e.g., the COD’s role in being the channel of
communication for Calvin College, CTS, and WR to synod—see 1.312) in
recognition of the COD’s role that extends—on synod’s behalf—beyond
the agencies and ministries it directly governs.

1.0 Introduction to the Council of Delegates (COD)

The COD Governance Handbook provides the contours for the COD’s
authority and function, both in terms of its role and responsibilities rela-
tive to CRCNA agencies, ministries, and other CRCNA entities as well as its
relationship to the church (e.g., synod, classes, and congregations) and state
(connection to corporate entities).

Significant policies and governance structures can be revised /amended by
action of the COD and, when so determined by precedent and any prior
instruction provided by synod, then brought to synod for approval or ratifi-
cation. All other aspects can be revised /amended by action of the COD, but
ratification by synod is not required (other than initial synodical acceptance).

1.1 Governance

Synod 2015 accepted a report from the Task Force Reviewing Structure
and Culture, approving the formation of a COD (Acts of Synod 2015, p.
679), and in so doing relied upon an earlier action of synod: “The COD
would be a policy governance board, in line with the task force’s 2014 rec-
ommendation for adoption of policy governance by all boards (adopted
by synod; see Acts of Synod 2014, p. 564)” (Agenda for Synod 2015, p. 357).

The COD functions with a constituent-representative model of policy
governance. Policy governance suggests a board’s role is to see that the
organization achieves what it should, avoiding the unacceptable (via the
concept of limitations), all on behalf of its constituents.

This constituent-representative model of policy governance provides
a “link between the organization’s board and its constituents. The
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constituents are represented on the governing board and participate in
policy development and planning.”! For these purposes, the term constitu-
ents refers to CRCNA members.

Similar to all forms of policy governance, there is clear differentiation
between board activity and staff/administrative activity. Those serv-

ing on the COD are not invited into management functions. Staff/ad-
ministrative members do not chart the direction and set the policies for
the denomination, but they serve as implementers, working within the
contours of COD-set policies toward the goals and limitations identified
by the COD in conjunction with the CRC constituency. Moreover, as the
COD sets direction and evaluates the effectiveness of outcomes, staff and
administration are always attentive to context, making recommendations
and providing analysis to the COD in ways that consider binationality,
diversity, and the like.

This model flows from CRC church polity as described in Church Order
Article 27-a: “Each assembly exercises, in keeping with its own character
a domain, the ecclesiastical authority entrusted to the church by Christ;
the authority of councils being original, that of major assemblies being
delegated.” In other words, ecclesiastical authority begins with congre-
gations and is delegated to classis and then to synod. The role of office-
bearers in each of these assemblies is significant in Church Order Article
1-a: “The Christian Reformed Church, confessing its complete subjection
to the Word of God and the Reformed creeds as a true interpretation of
this Word, acknowledging Christ as the only head of his church, and
desiring to honor the apostolic injunction that officebearers are ‘to prepare
God’s people for works of service, so that the body of Christ may be built
up’ (Eph. 4:12), and to do so ‘in a fitting and orderly way’ (1 Cor. 14:40),
regulates its ecclesiastical organization and activities.”

As an ecclesiastical governance entity serving in the interim of synod,
the COD provides governance by means of the authority delegated to it
via members (delegates) who represent the regional (classis) groups of
congregations and are elected by synod.

The following definitions provide clarity as this approach to governance
requires clarity concerning vocabulary.

1.11 COD Terminology

1.111 Policies. Flowing from statements of mission, vision, and
values, policies are established by the COD (and, when appropriate,
synodically approved) to provide parameters by which its mem-
bers participate in COD deliberations and actions and to provide
personnel the contours within which to enact the programs and
utilize the resources of COD-governed agencies and ministries in
pursuit of denominational purposes. (Note: For the purposes of the

! Bradshaw, P., Hayday, R., Armstrong, R.; “Non-profit Governance Models: Problems and
Prospects,” paper originally presented at ARNOVA Conference, Seattle, Washington, 1998.
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Canadian corporation(s), policies provide control; see section 1.4 for
further information.) When such polices extend to other CRCNA
entities and to nonagency, noninstitutional boards, such synodically
required broadening is noted.

1.112 Goals. Fundamental to Ministry Plans, goals are the COD-
approved (and, as appropriate, synodically approved) purposes
of the CRCNA necessary for guiding the efforts of CRCNA agen-
cies and ministries. Goals are at times referred to as criteria, de-
sired futures, or the like. (Note: For the purposes of the Canadian
corporation(s), goals provide direction.)

1.12 Non-COD Terms. While standards, strategies, guidelines, and proce-
dures do not require COD approval, they may be brought to the COD
for information and advice to ensure consistency with the policies and
the goals to which they are linked as well as to substantiate appropriate
policy implementation.

1.121 Interagency /Ministry /Other CRCNA Entities in Relationship
to the COD

1.1211 Standards. Guiding principles and parameters set by the
appropriate administrative group (at times these are also referred
to as administrative policies).

1.1212 Strategies. Initiatives and actions developed by the appro-
priate administrative group to enact policies and goals.

1.1213 The Ministries Leadership Council (and its correspond-
ing bodies) is the major administrative agent for executing the
mission of the CRCNA via interrelationships among agencies,
ministries, and other CRCNA entities (see 5.2312).

1.122 Agencies, Ministries, and Other CRCNA Entities in Relation-
ship to the COD

1.1221 Guidelines. Directions, practices, and ideas (set by the
appropriate administrative person or unit) that help people make
appropriate decisions (e.g., ordinary missionaries are encouraged
to avoid home service during the summer months).

1.1222 Procedures. Actions developed by the appropriate admin-
istrative person or group that must be taken in order to imple-
ment a policy or standard.

1.2 Authority and Relationships: Synod

The CRCNA identifies the twofold ecclesiastical authority of this govern-
ing body by means of its relationship to synod (see also 1.1, above, for the
more complete context of the assemblies of the church).

1.21 Acting on Behalf of Synod. Church Order Article 33-b:
... synod shall appoint the [Council of Delegates] to act for them in
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matters which cannot await action by [synod itself and to] . . . submit
all their actions to the next meeting of [synod] . . . for approval.”

1.22 Matters Assigned to the COD. The COD “deals with such matters
as have been assigned to it by synod as a board of directors. In that
capacity the [COD] is synod’s servant to oversee the corporate and
ministry functions of the denomination”>—both in terms of the direct
scope assigned to the COD (see 1.311, below) and the complete scope of
synod (see 1.312 and 1.313, below).

1.3 Authority and Relationship: Agencies, Ministries, Other CRCNA
Entities. The second synodically derived function of the COD relates to
CRCNA agencies, ministries, and other CRCNA entities.

1.31 Scope

1.311 Agencies and Ministries. In forming the COD, synod drew
together all of the agencies but one and all ministries of the CRCNA
under reorganized governance: “reorganization of the governance of
the agency boards for Christian Reformed World Missions, Christian
Reformed Home Missions, and Back to God Ministries Internation-
al, as well as the governance of the Board of Trustees of the CRCNA
and core ministries under its governance” (Agenda for Synod 2015,

p- 355).

1.312 Other CRCNA Entities. This note from the Agenda for Synod
2015 provides the rationale for boards not incorporated into the
COD: “The boards of World Renew, Calvin College, and Calvin
Theological Seminary would remain the same, due to requirements
for recognition and accreditation in their respective fields of en-
deavor, ability to receive grant funding, and ability to do ministry in
contexts where churches are not welcome” (p. 375). Further, “while
there would be continuation of separate boards [for these three
entities], we anticipate that the Council of Delegates would con-
tinue and enhance connections with these ministries” (p. 376). Thus
relationships described in Appendix F to this handbook and decades
of synodical instructions remain operative, as requirements for

the consolidation of services (e.g., IT, Human Resources, Financial
Services, etc.) continue to be necessary where appropriate among
both the agencies/ministries and these other entities (World Renew,
Calvin College, Calvin Theological Seminary). This is realized in
the membership of these other entities on the Ministries Leadership
Council, where integrative standards (administrative policies) and
strategies are formed and decided upon. Further, Calvin College,
Calvin Theological Seminary, and World Renew communicate to
synod through the COD. Additionally, changes they approve to

2 Borgdorff, Peter; Manual of Christian Reformed Church Government: 2015 Revision (Grand
Rapids, Mich.: Christian Reformed Church in North America, 2016), p. 145.
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their mandates, constitution, and/or by-laws require presentation
by the COD as recommendations to synod.?

1.313 Other Nonagency, Noninstitutional Boards. The Council of
Delegates provides a significant role for other CRCNA boards such
as those for the CRCNA Foundation, Reformed Benefits Associa-
tion, and Timothy Leadership Training Institute. The COD may
serve these other boards when specified by the boards’ by-laws—for
example, by making appointments to their boards and approving
substantial changes to their stated purposes and missions.

1.4 Relationship to Corporate Entities

The CRCNA's long-standing understanding of church-state relations
flows from biblical and confessional (e.g., Belgic Confession, Article 36)
sources, and is summarized in the CRCNA'’s position on church and state:
“The church recognizes and honors the state for its God-given power and
service, faithfully proclaims the gospel to all in the state, and prays for all
people, including those who are in authority, so that all may lead quiet
and peaceable lives (1 Tim. 2:1-2).” Out of these understandings, legal
incorporation of congregations, agencies, and assemblies has been the
expected practice.

With the initiation of the COD, this statement provides the instruction
behind the various corporate identities involved: “Yet the identity of each
mission agency would remain, and their legal status as separate charitable
organizations (in both Canada and the U.S.) would continue” (Agenda

for Synod 2015, p. 375). The new mission agency board asked that their
Canadian and U.S. by-laws be included in the overall CRCNA by-laws
(yet while maintaining their separate identity), so there are four corpo-
rate structures, each with their own by-laws and their relationship to the
Council of Delegates defined in a joint operating document as well as in
each set of by-laws. The four corporate structures are these: [note: titles are
working titles at this time]

Back to God Ministries International of the Christian Reformed Church in
N.A.-Canada

The Christian Reformed Church in N.A.-Canada

Back to God Ministries International of the Christian Reformed Church in
N.A.-U.S.

The Christian Reformed Church in N.A.-U.S.

The two Canadian Corporations are the legal agents in Canada for the
synod of the CRCNA and the COD. The two U.S. Corporations are the
legal agents in the U.S. for the synod of the CRCNA and the COD.

3 The provision of Section 1.312 is to be understood in light of synod’s action (Acts of Synod
1993, p. 343), which states, “Nothing contained herein shall interfere with the authority of
the Board of Trustees of Calvin College and the Board of Trustees of Calvin Theological
Seminary to govern their respective institutions and to manage their personnel, facilities,
educational programs, libraries, and finances according to their respective articles of incor-
poration and bylaws.” Note: The intent of this act of synod is understood to apply to World
Renew as well and is made specific by means of memorandums of understanding.
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2.0 Mandates, Functions, and Policies of the COD and Its Committees
2.1 The Council of Delegates

2.11 Mandate. The purpose of the COD is to govern ministry functions
and oversee corporate functions of the CRCNA (see also 1.2, above). In
fulfilling this responsibility, the COD shall do the following;:

2.111 Relative to Synod. Transact all matters assigned to it by synod
and serve in the interim of synod on its behalf “in matters which
cannot await action” by synod itself and to submit all such actions
to the next meeting of synod for approval (Church Order Article
33-b).

2.112 Relative to Agencies and Ministries. Lead the agencies and
ministries of the CRC (e.g., BTGMI, new mission agency, and Con-
gregational Services) in light of the missions, visions, and callings
established by synod, providing recommendations to synod when
the missions, visions, and callings need to be reconsidered.

2.113 Relative to Other Entities/Boards. Cooperate with the edu-
cational institutions affiliated with the denomination and World
Renew as well as other CRCNA boards toward integrating the
respective missions of those institutions and functions into the de-
nominational ministry plan, bringing their reports and any recom-
mended actions to synod via the COD.

2.114 Relative to Congregations and Classes. Perform an intermedi-
ary role with three functions: (a) convey inputs for effective ministry
from congregations and their members; (b) report back to classes
and churches regarding work done by denominational ministries

to achieve shared ministry goals; and (c) assist churches to discern
changing context and other factors that affect effective ministry—all
to achieve expressed shared goals for ministry.

2.115 Relative to Staff Leadership. Provide the denomination its
administrative leaders of agencies and ministries by searching for
and identifying nominees for vacancies, by selecting candidates and
presenting them to synod, and by sustaining administrative leaders
with evaluation and support. See Appendix G.

2.116 Relative to Binationality. Ensure that appropriate national
contexts are considered in policy construction and administrative
implementation, working with the relevant corporate entities in
Canada and the U.S. (see section 1.4) and attending to the report
Cultivating Binationality (adopted by the BOT and received for
information by Synod 2014) found in Appendix L.

2.12 Policies. This mandate requires COD responsibility for the policies
needed to govern ministry functions and oversee corporate functions of the
CRCNA (section 2.1) assigned to it,* providing parameters by which its

*In addition, the COD policies identify where, by synod’s request, such policies connect
with other CRCNA entities and other nonagency, noninstitutional boards.
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members participate in COD deliberations and actions and providing person-
nel the contours within which to enact the programs and utilize the resources
of CRCNA agencies and ministries in pursuit of denominational purposes
(section 1.111). Two types of policy result: (a) policies for the agencies
and ministries of the COD that provide ends (goals) and limitations
within which staff manage, via standards and strategies, guidelines
and procedures, and (b) policies that are requested by synod and
provide standards and strategies that extend to the unified ministries
of the CRC. The COD attends to both types of policies via the various
functions of the COD Ministries and Services Committees and deci-
sions of the full COD. These policies are found in the Appendices of
this Handbook. The areas of policy foci are the following:

2.121 Finances, Infrastructure, and Advancement. To ensure the
provision of appropriate financial management, facilities and
systems, and advancement policy within which personnel function
and the COD agencies and ministries operate in conjunction with
the unified ministry of the CRCNA, thereby ensuring the financial
integrity of the denomination’s agencies and ministries and the
infrastructure needed for staff to pursue their ministries with excel-
lence and efficiency.

2.122 Administrative Leadership and Human Resources. To ensure
the provision of appropriate employment policies for all employees
that shall not contraindicate federal, provincial, and state employ-
ment law, identifying when necessary, evaluating regularly, and
supporting constructively administrative leaders of the denomina-
tion within the scope of such policies. Note: Employment policies
are normally management policies, not COD governance policies;
however, revisions to or new employee policies that have significant
resource (financial or otherwise) implications require review by the
Support Services Committee and approval by the COD.

2.123 Criteria and Goals. To ensure the provision of policies that es-
tablish the programmatic criteria (goals) and evaluation of progress
toward goals for the unified ministry of the CRC while ensuring
the establishment of standards and strategies by which personnel
pursue such goals.

2.124 Evaluation and Assessment. To attend to the organizational
structure and health of the unified ministry of the CRCNA by ensur-
ing the establishment of standards and strategies of assessment
(e.g., Ministry Plan measures, personnel surveys, etc.), periodically
reviewing outcomes and identifying any needed revision of goals
and policies as a result.

2.125 Appointment of Leaders. To maintain policies for the
appointment of leaders, including those brought to synod. (See
Appendix G.)

2.1251 For the appointment of leaders for BIGMI and the new
mission agency, see 2.2214.
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2.1252 For the appointment of leaders for Congregational Ser-
vices and other ministries, see 2.2224 and 2.2234.

2.1253 For the appointment of other administrative leaders, see
2.2313 and 2.2414.

2.1254 For the appointment of The Banner editor, codirectors of
World Renew, and presidents of Calvin College and Calvin Theo-
logical Seminary, see Appendix G, Section Two.

2.13 Membership. The members (delegates) of the COD are identified
(with the assistance of the COD’s nominating committee) by classes
and appointed by synod; at-large delegates are identified by the COD’s
nominating committee and appointed by synod. COD members
(delegates) are to be members in good standing of the CRCNA, not
employees of the CRCNA, and able to sign the Statement of Agreement
with the Beliefs of the CRCNA.

2.131 Classis. Each classis of the CRCNA shall, with the assistance
of the COD’s nominating committee, provide in a manner selected
by the classis a slate of nominees through the COD to synod. The
total number of classis delegates shall be the same as the number of
classes.

2.132 At-Large. The nominating committee shall provide, with the
endorsement of the COD, a slate of nominees to synod. The total
number of at-large delegates shall range from 2 to 10.

2.133 Terms. The term of office shall be three (3) years with the
possibility of election to a second term. When a member (delegate)
is unable to finish his or her term, the COD will appoint (in consul-
tation with the classis when the position is a classical delegate) an
interim (with the privilege of vote) until the process in 2.131 or 2.132
is implemented, so that the nominee identified by classis (or, in the
case of at-large, by the COD) and elected by synod can fill out the
remaining term of the previous delegate.

2.134 Conflict of Interest. In their COD service, members shall
adhere to the synodically approved Conflict of Interest Policy
(Appendix A).

2.135 Responsibilities of individual COD members.

2.1351 COD Meetings. Attend all COD meetings in order to carry
out required duties; attend committee meetings and other special
functions and events as appropriate; contribute to and review the
agenda and supporting materials prior to board and committee
meetings.

2.1352 Classis Meetings. Serve as the key link between the COD
and classis (if a COD member representing a classis), listening
to the concerns and desires of the classis on behalf of the COD
and bringing reports to the classis of the work of the CRCNA'’s
agencies and ministries.
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2.1353 The CRCNA. Pray for the CRCNA—its leaders, agencies,
and ministries—on a regular basis, and challenge others to pray
as well; give to the work of the CRCNA according to how God
has blessed, and challenge God’s people also to give; support and
encourage the personnel with words of appreciation.

2.1354 Nomination Process. Participate in the assignments of the
nominating committee.

2.136 Staff: Ex Officio. The executive director of the CRCNA, by
virtue of the position, shall be a nonvoting member of the COD but
may not serve as an officer.

2.137 Staff: Guests. The Canadian ministries director, the director
of Back to God Ministries International, the director of finance and
operations, the director of ministries and administration, the direc-
tor of the new mission agency, and the director of synodical services
shall be nonmember guests of the COD and may serve COD com-
mittees in ways appropriate for their positions (see section 2.22).

2.138 Representatives. Calvin College, Calvin Theological Seminary,
and World Renew are invited to have representatives (nonvoting)

at every meeting of the COD. In addition, such representatives will
normally be invited to the meeting of specific committees appropri-
ate to the relationship of the institution/agency to the COD. See
Appendix F for specific protocol.

2.14 Officers. There shall be four officers of the COD selected by the
COD from the classis and at-large delegates. In the spring of each year,
election of the officers shall be conducted by ballot after the receipt of
nominations.

2.141 Chairperson. The chairperson shall conduct the meetings

of the COD. The chairperson is a member of and chairs the COD
executive committee (but serves on no other COD committee). The
chairperson shall be elected by the COD each year; normally a chair-
person serves for no more than two successive years. The chairper-
son serves as the president of either the Canadian corporation board
or the U.S. corporation board. The chairperson attends synod as a
representative of the COD.

2.142 Vice-chairperson. The vice-chairperson shall serve as chair
when the chairperson is absent or when the chairperson temporar-
ily steps out of the chair role to join in discussion/deliberation. The
vice-chairperson is a member of the COD executive committee and
is chair of the nominating committee (but serves on no other com-
mittee). The vice-chairperson shall be elected by the COD each year;
normally a vice-chairperson serves for no more than two successive
years. The vice-chairperson must be a delegate from the nation the
chairperson is not from. The vice-chairperson attends synod as a
representative of the COD.

2.143 Secretary. The secretary shall be responsible for recording the
actions of the COD in official meetings. The secretary may delegate
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all or some portion of the duties of secretary to a staff member. The
secretary is a member of the executive committee and may hold an
additional committee assignment. The secretary shall be elected by
the COD each year; normally a secretary serves for no more than
two successive years.

2.144 Treasurer. The treasurer shall be responsible for the portion of
the COD’s agenda dealing with finances, budgeting, compensation,
and the like. The treasurer may delegate all or some of the duties of
treasurer to a staff member. The treasurer is a member of the execu-
tive committee and chairs the support services committee. The trea-
surer shall be elected by the COD each year; normally a treasurer
serves for no more than two successive years.

2.15 Meetings

2.151 Frequency. The COD shall meet as needed to conduct its busi-
ness but not fewer than two (2) times per year.

2.152 Rules of Order. Ordinarily the COD shall rely upon Robert’s
Rules of Order in conducting its business. However, adopted self-im-
posed procedure rules shall supersede Robert’s Rules. Such proce-
dural rules can be found throughout this handbook (e.g., 2.153).

2.153 Agenda, Committees, Corporations in Session

2.1531. Role of the Agenda. The executive committee prepares
COD agendas for meetings (see section 2.2412), and the agenda
provides the scope and sequence for the business conducted at
each meeting. Normally matters are added to the agenda only
by the concurrence of the body at the start of a meeting as the
agenda is approved; motions/recommendations normally come
through the work of committees, not from the floor.

2.1532 Role of Committees. Normally committees meet during or
just prior to the time when the COD is convened, providing their
minutes and recommendations to the COD in as timely a manner
as possible.

2.1533 Role of Corporations. Corporate boards may meet prior
to or during the time when the COD is convened, providing their
minutes and recommendations to the COD in as timely a manner
as possible. Likewise, corporate boards consider/approve actions
of the COD at the conclusion of the COD or at the next meeting
of the corporate boards following the COD meeting.

2.154 Open/Executive Sessions. The COD will normally conduct its
meetings in open session. When meetings are open, representatives
of the press are welcome to observe the proceedings of the COD.

2.1541 Executive Sessions. Upon the request of any member of
the COD, or by declaration of the chairperson, the COD may
enter into executive session of either form as described below.

54 Board of Trustees Report AGENDA FOR SYNOD 2017




2.15411 Executive session means that the COD will meet with
the ED present and any staff that the ED deems would be
helpful. Normally, an executive session is included as part of
each COD.

2.15412 Strict executive session means that the COD will meet
without the ED and without any other staff present.

2.1542 Meetings of committees of the COD are not open
meetings.

2.155 Deliberative Body. The COD is a deliberative body, and the
assembly requires the deliberation and conversation of those pres-
ent. Therefore, while a member (delegate) serves as a representative
of a classis or the church at large (see section 1.1), he or she is not
acting solely on behalf of the constituents in voting or reporting but
engages in authentic deliberation. The essence of authentic delibera-
tion involves delegates asking questions, reflecting, and arriving at
decisions as an assembly.

2.2 The Committees of the COD. The Ministries Committees (third row
of boxes) represent committees attending to the ministries of the CRCNA.
The Services Committees (fourth row) represent committees attending
to the services necessary for the functioning of the denomination (and the
COD). Finally, there are two committees that are considered neither a
ministry committee nor a service committee: The Banner Advisory Com-
mittee and the Executive Committee. In addition, the COD may appoint
other committees as are needed to accomplish its tasks.

Council of Delegates

Executive Banner Advisory
Committee Committee
Global Mercy and Congregational
Missions Justice Ministries
Ministries Ministries Committee
Committee Committee
(2 subcom)
Ministry Plan and Nominating Support
Communication Services Services
Services Comm. Committee Committee

2.21 Committee Membership. The executive committee provides or
monitors committee assignments.

2.211 COD Members. COD members are assigned to commit-
tees, seeking to address gifts and passions as well each member’s
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preference. Default membership relative to the positions of officers
is noted in section 2.232.

2.212 Non-COD Members. Committees may include non-COD
members who participate in the work of the committee and have the
privilege of voting.

2.2121 When a COD committee is desirous of including non-
COD member seats, it makes such a recommendation to the
COD, specifying the number of seats and the qualities and gifts
of those intended for such seats (in the form of rationale for the
recommendation).

2.2122 When COD approval is given, the committee chair and
the pertinent staff person serving the committee, upon formal
nominee recommendations from the committee, invite non-COD
members to join the committee for terms of three (3) years, re-
newable once. The executive committee is informed of non-COD
members accepting such committee positions.

2.22 Ministries Committees: Callings and Functions. The Ministries
Committees of the COD reflect the CRC'’s five ministry priorities; two
committees align directly with two of the ministry priorities (Global
Mission; Mercy and Justice) whereas the Congregational Ministries
Committee addresses the other three (Servant Leadership, Faith
Formation, and Gospel Proclamation and Worship). Likewise, there

is correspondence from ministry to committee: The Global Missions
Ministries Committee addresses BIGMI and the new mission agency;
the Mercy and Justice Ministries Committee addresses the constellation
of ministries related to justice, inclusion, mercy, and advocacy; finally,
the Congregational Ministries Committee addresses the constellation of
ministries related to faith formation, worship, and leadership.

Ministries Committees provide seven functions in service to the Coun-
cil of Delegates, making recommendations to the COD in the following
areas; each of the seven functions are noted in the mandate of each
Ministries Committee, as indicated in the following paragraphs.

The function of stewardship of mission, vision, and values.

The function of strategic planning and program evaluation.

The function of finances and advancement.

The function of identifying and supporting administrative leaders.
The function of serving and responding to synod.

The function of serving and responding to constituents and context.
The function of attending to organizational structure and health.

2.221 The Global Missions Ministries Committee. The Global Mis-
sions Ministries Committee serves as the primary point of contact
between constituents and administrative leaders/staff (in service

to the COD). In the context of this relationship, the mandate of the
Global Missions Ministries Committee includes these seven respon-
sibilities addressed by the committee as a whole (at times worked
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out in the agency subcommittees) in order to provide analysis and
recommendations to the COD.

2.2211 Mission, Vision, Values. To craft, revising when necessary,
shared mission, vision, and values of Back to God Ministries
International (BTGMI) and the new mission agency with its con-
stituency in light of the denomination’s overall mission, vision,
and values. Normally each agency works, then, from a mandate
and scope of responsibilities arising from mission, vision, and
values that are reviewed by this committee and endorsed by the
COD.

2.2212 Strategic Planning and Program Evaluation. To connect
the strategic priorities and intended actions (i.e., strategic plans)
of BTGMI and the new mission agency in a way that is respon-
sive to and partnered with congregations and (a) attends to the
evaluation of such plans and (b) integrates these plans with the
denomination’s Ministry Plan.

¢ This requires signaling new rounds of agency strategic plan-
ning by BTGMI and the new mission agency, recommending
newly formulated plans to the Ministry Plan and Communica-
tion Committee of the COD.

e This involves receiving and evaluating progress toward the
goals and objectives of such plans from BTGMI and the new
mission agency leadership, summarizing the progress in
reporting to the Ministry Plan and Communication Committee
of the COD.

¢ This requires connecting with the Timothy Leadership Train-
ing Institute leadership as well as other affiliated groups.

2.2213 Finances and Advancement. To propose annually to the
COD’s Support Services Committee the projected expenditures
and revenue (i.e., finances and advancement) of BIGMI and
the new mission agency in a way that demonstrates alignment
with the strategic/Ministry Plans, addresses binational contexts,
and fits with the overall financial and advancement plan of the
denomination.

2.2214 Administrative Leaders. To ensure BIGMI and the new
mission agency benefit from faithful, qualified administrative
leaders (e.g., agency directors, other directors) who are supported
and, when necessary, identified in the event of vacancies.

¢ This requires periodic review of the job description of the
administrative leadership role as informed by administrative
staff within and beyond (e.g., HR) BTIGMI and the new mis-
sion agency and by proposal of any revisions to the COD.

¢ This involves, when necessary, a proposal of a search commit-
tee mandate, committee composition, and timeline for ad-
dressing the vacancy to the COD; normally for vacancies, the
search committee is made up of COD and non-COD members
as well as appropriate administrative staff.
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e This includes interviewing the finalists (normally, one to three)
and bringing a solo recommendation to the COD for approval,
and subsequently to synod for ratification.

¢ This entails learning from the COD’s executive committee any
matters of significance relating to performance evaluations of
leaders.

2.2215 Synod. To respond to directives provided by synod to the
COD and BTGMI and/ or the new mission agency. Likewise, if a
significant matter comes to the attention of the COD (e.g., from a
congregation or classis) in between sessions of synod that relates
to BTGMI and/or the new mission agency, the goal is to ensure
that the matter receives necessary research, analysis, and consid-
eration at the committee level.

2.2216 Constituents and Contexts. To equip COD members

and other “ambassadors” with knowledge of BTGMI and new
mission agency efforts for the benefit of their constituents (i.e.,
classes and congregations) and to draw attention to the opportu-
nities and trends arising from local, regional, national, and global
contexts on behalf of the COD.

2.2217 Organizational Structure and Health. To monitor the
organizational structure and health of BTGMI and the new
mission agency in relationship with the agency directors and in
light of the overall structure and health of the denomination at its
local, regional, national, and global representations.

Note: The two directors (new mission agency and BTGMI) serve
this committee and its subcommittees in a nonvoting, ex officio
capacity. In addition, they serve as committee/subcommittee
scribes.

2.222 The Mercy and Justice Ministries Committee. The Mercy and
Justice Ministries Committee serves as the primary point of contact
between constituents and administrative leaders/staff (in service to
the COD) as well as the link to World Renew. In the context of this
relationship, the mandate of the Mercy and Justice Ministries Com-
mittee includes these seven responsibilities:

2.2221 Mission, Vision, Values. To craft, revising as necessary,
shared mission, vision, and values of CRCNA Mercy and Jus-
tice Ministries (e.g., Aboriginal Ministries, Race Relations, Safe
Church Ministry, Disability Concerns, Office of Social Justice/
Centre for Public Dialogue) with the CRCNA constituency in
light of the denomination’s overall mission, vision, and values
and in concert, when appropriate, with World Renew. Normally,
each ministry works, then, from a mandate and scope of respon-
sibilities arising from mission, vision, and values that are re-
viewed by this committee and endorsed by the COD.

2.2222 Strategic Planning and Program Evaluation. To connect
the strategic priorities and intended actions (i.e., strategic plans)
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of each of these ministries in a way that is responsive to and
partnered with congregations and (a) attends to the evaluation
of such plans and (b) integrates these plans with the denomina-
tion’s Ministry Plan, and, when appropriate, complements those
of World Renew.

¢ This requires signaling new rounds of strategic planning by
each ministry, recommending newly formulated plans to the
Ministry Plan and Communication Committee of the COD.

e This involves receiving and evaluating progress toward the
goals and objectives of such plans from the leadership of each
ministry, summarizing the progress in reporting to the Minis-
try Plan and Communication Committee of the COD.

2.2223 Finances and Advancement. To propose annually to the
COD’s Support Services Committee the projected expenditures
and revenue (i.e., finances and advancement) of this set of min-
istries in a way that demonstrates alignment with the strategic/
Ministry Plans, addresses binational contexts, and fits with the over-
all financial and advancement plan of the denomination.

2.2224 Administrative Leaders. To ensure these ministries benefit
from faithful, qualified administrative leaders (e.g., coordinators,
directors, team leaders) who are supported and, when necessary,
identified in the event of vacancies.

¢ This requires periodic review of the job description of the
administrative leadership role as informed by administrative
staff within and beyond (e.g., HR) each ministry and by pro-
posal of any revisions of significance to the COD.

e This involves, when necessary, a proposal of a search com-
mittee mandate, committee composition, and timeline for
addressing the vacancy to the COD; normally for vacancies,
the search committee is made up of COD and/or non-COD
members as well as appropriate administrative staff.

¢ This includes, depending on the ministry, an introduction of
the candidate selected or interviewing the finalists (normally,
one to three) and bringing the outcome to the COD for infor-
mation.

¢ This includes learning from the COD’s executive committee
any matters of significance relating to performance evaluations
of leaders.

2.2225 Synod. To respond to directives provided by synod to the
COD concerning any of the ministries. Likewise, if a significant
matter comes to the attention of the COD (e.g., from a congrega-
tion or classis) in between sessions of synod that relates to any of
the ministries, the goal is to ensure that the matter receives neces-
sary research, analysis, and consideration at the committee level.

2.2226 Constituents and Contexts. To equip COD members and
other “ambassadors” with knowledge of these ministry efforts for
the benefit of their constituents (i.e., classes and congregations)
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and to draw attention to the opportunities and trends arising
from local, regional, national, and global contexts on behalf of
the COD.

2.2227 Organizational Structure and Health. To monitor the orga-
nizational structure and health of these ministries in relationship
with their leaders and in light of the overall structure and health
of the denomination at its local, regional, national, and global
representations (including World Renew).

Note: Either the CMD or the DMA serves this committee in a non-
voting, ex officio capacity. In addition, he/she serves as committee
scribe.

2.223 The Congregational Ministries Committee. The Congrega-
tional Ministries Committee serves as the primary point of contact
between constituents and administrative leaders/staff (in service
to the COD). In the context of this relationship, the mandate of
the Congregational Ministries Committee includes these seven
responsibilities:

2.2231 Mission, Vision, Values. To craft, revising when necessary,
shared mission, vision, and values of CRCNA Congregational
Ministries (Faith Formation Ministries, Worship Ministries,
Pastor Church Resources, aspects of the new mission agency,
Sustaining Pastoral/Congregational Excellence, the Network, The
Banner) with the CRCNA constituency in light of the denomina-
tion’s overall mission, vision, and values reflecting the ministry
priorities of Faith Formation, Servant Leadership, and Gospel
Proclamation and Worship. Normally each ministry works, then,
from a mandate and scope of responsibilities arising from mis-
sion, vision, and values that are reviewed by this committee and
endorsed by the COD.

2.2232 Strategic Planning and Program Evaluation. To connect
the strategic priorities and intended actions (i.e., strategic plans)
of each of these ministries in a way that is responsive to and
partnered with congregations and (a) attends to the evaluation of
such plans and (b) integrates these plans with the denomination’s
Ministry Plan.

¢ This requires signaling new rounds of strategic planning by
each ministry, recommending newly formulated plans to the
Ministry Plan and Communication Committee of the COD.

e This involves receiving and evaluating progress toward the
goals and objectives of such plans from the leadership of each
ministry, summarizing the progress in reporting to the Minis-
try Plan and Communication Committee of the COD.

2.2233 Finances and Advancement. To propose annually to the
COD’s Support Services Committee the projected expenditures
and revenue (i.e., finances and advancement) of this set of min-
istries in a way that demonstrates alignment with the strategic/
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Ministry Plans, addresses binational contexts and fits with the over-
all financial and advancement plan of the denomination.

2.2234 Administrative Leaders. To ensure these ministries benefit
from faithful, qualified administrative leaders (e.g.,, CMD, DMA,
coordinators, directors, team leaders, editors) who are supported
and, when necessary, identified in the event of vacancies.

e This requires periodic review of the job description of the
administrative leadership role as informed by administrative
staff within and beyond (e.g., HR) each ministry and by pro-
posal of any revisions to the COD.

¢ This involves, when necessary, a proposal of a search com-
mittee mandate, committee composition, and timeline for
addressing the vacancy to the COD; normally for vacancies,
the search committee is made up of COD and/or non-COD
members as well as appropriate administrative staff.

¢ This includes, depending on the ministry, an introduction
of the candidate selected or interviewing the finalists (nor-
mally, one to three) and bringing the outcome to the COD for
information. (The Banner editor is an exception and requires
use of a search committee, a COD interview and approval, and a
synodical interview and approval.)

¢ This includes learning from the COD’s executive committee
any matters of significance relating to performance evalua-
tions of leaders.

2.2235 Synod. To respond to directives provided by synod to the
COD concerning any of the ministries. Likewise, if a significant
matter comes to the attention of the COD (e.g., from a congrega-
tion or classis) in between sessions of synod that relates to any of
the ministries, the goal is to ensure that the matter receives neces-
sary research, analysis, and consideration at the committee level.

2.2236 Constituents and Contexts. To equip COD members and
other “ambassadors” with knowledge of these ministry efforts for
the benefit of their constituents (i.e., classes and congregations)
and to draw attention to the opportunities and trends arising
from local, regional, national, and global contexts on behalf of

the COD.

2.2237 Organizational Structure and Health. To monitor the orga-
nizational structure and health of these ministries in relationship
with their leaders and in light of the overall structure and health
of the denomination at its local, regional, national, and global
representations; monitoring the organizational structure and
health of The Banner involves receiving and responding to reports
(engaging the COD as appropriate) from the Banner Advisory
Committee.

Note: Either the CMD or the DMA serves this committee in a non-
voting, ex officio capacity. In addition, he/she serves as committee
scribe.
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2.23 Services Committees. The Services Committees serve five func-

tions for the Council of Delegates; all or some of the five functions are
noted in the mandate of each Services Committee, as indicated in the

following paragraphs.

¢ The function of reflecting the mission, vision, and values of the con-
stituency and denomination in CRCNA operations.

e The function of serving the Ministry Plan of the denomination and
responding to evaluative outcomes.

e The function of identifying and supporting administrative leaders
for CRCNA services.

¢ The function of serving and responding to synod in relationship to
services and operations of the denomination.

® The function of attending to the organizational structure and health
of the denomination’s infrastructure.

2.231 Support Services Committee. The Support Services Commit-
tee serves as the COD'’s focused extension providing oversight of
the connection between the vision and strategic plans of the CRCNA
(and thus, its constituency) and the resources (people, financial,
infrastructure, etc.) needed to accomplish its goals, seeking to ensure
that administrative programs, plans, and policies are directed ap-
propriately and evaluated regularly. (See also sections 3.0 and 4.0.)
In this context, the mandate of the Support Services Committee
includes five responsibilities:

2.2311 Mission, Vision, Values. To ensure that the mission, vi-
sion, and values of the constituency lead the functions (i.e., its
stewardship of finances and facilities, its use of IT and other
systems, its advancement efforts, and its organization and
deployment of its workforce) of the denomination; in addition,
to ensure that the denomination, through the leadership of the
COD, experiences financial sustainability by ensuring appropri-
ate policies (governance and management, the former requiring
COD approval) within which staff function (e.g., governance
level: policies concerning the role and targets of reserves, fund-
raising ethical guidelines; management: gift acceptance policies,
employment policies, etc.).

2.2312 Ministry Plan. To review, analyze, and recommend to the
COD plans submitted by the administrative leadership for each
of the functions (finance and facilities, advancement, human
resources), ensuring that they are aligned with and appropriate
for the Ministry Plan of the CRCNA as well as its mission, vision,
and values; that they address binational contexts; and that they
respond to evaluative data. In addition, the committee receives
information from the CRCNA Foundation to assist the committee
in its work.

2.2313 Administrative Leaders. To interview the final candidate
or be introduced to the selected candidate, as recommended by
an administrative-search or interview committee, for open ad-
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ministrative leadership positions for these functions; outcomes
are reported as information to the COD.

2.2314 Synod. To address directives provided by synod to the
COD relative to denominational functions. Likewise, plans and
proposals developed at the committee level and recommended to
the COD are presented to synod when appropriate/necessary.

2.2315 Organizational Structure and Health. To monitor the
organizational structure and health (ensuring the assignment

of risk management to staff as appropriate) of these functions in
relationship with their leaders and in light of the overall structure
and health of the denomination at its local, regional, national, and
global representations.

Note: The director of finance and operations serves this commit-
tee in a non-voting, ex officio capacity. In addition, he/she serves
as committee scribe.

2.232 Nominating Services Committee. The Nominating Services
Committee serves the Council of Delegates by working with the
classes (and congregations) of the denomination to ensure that the
COD has a complete set of delegates meeting the regional distri-
bution requirements and reflecting the diversity of the CRCNA.
In serving this role, the committee’s mandate includes these
responsibilities:

2.2321 Mission, Vision, Values. To ensure that the mission,
vision, and values of those nominated reflect the mission, vision,
and values of the denomination.

2.2322 Ministry Plan and Organizational Structure. To assist
classes in understanding the Ministry Plan and the organiza-
tional structure of the CRCNA so that each classis understands
the role and function of delegates as they seek and provide
nominations.

2.2323 Database. To utilize a nominating database from which
nominees can be drawn by classes. (See Appendix N.)

2.2324 Diversity. To ensure a diversity of gender, ethnicity, and
age within the COD, reflecting synodically approved guidelines.

In addition to and in conjunction with the spring election of officers,
the Nominating Services Committee recommends chairs and vice
chairs for each committee in a way that achieves national balance on
the executive committee (see section 2.242).

Note: The director of synodical services serves this committee in a
non-voting, ex officio capacity. In addition, he/she serves as com-
mittee scribe.

2.233 Ministry Plan and Communication Services Committee. The
Ministry Plan and Communication Services Committee is respon-
sible for the Ministry Plan of the denomination as well as its many
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communication functions. In addition, it provides a link to Calvin
Theological Seminary and Calvin College. Its mandate includes
these responsibilities:

2.2331 Mission, Vision, Values. To discern the shared mission, vi-
sion, and values of CRCNA classes and congregations so that the
mission, vision, and values of the denomination are expressed in
unified and authentic ways for the Ministry Plan.

2.2332 Ministry Plan. To listen to classes and congregations in
overseeing the development of the denomination’s Ministry
Plan and then communicating with classes and congregations
throughout its implementation.

¢ This requires signaling new rounds of strategic planning when
necessary, recommending newly formulated plans to the COD.

e This involves receiving and evaluating progress toward the
goals and objectives of the Ministry Plan from administrative
leadership, summarizing the progress in reporting to the COD.

¢ This welcomes the connections of the denomination’s Ministry
Plan to the strategic plans of Calvin College, Calvin Theologi-
cal Seminary, and World Renew.

e This requires analysis of the strategic plans from the Ministry
Committees connected most directly to the agencies and min-
istries and attending to linkages of those strategic plans to the
Ministry Plan and vice versa.

2.2333 Finances and Advancement. To propose annually to

the COD’s Ministry Support Services Committee the projected
expenditures and required revenue needed for the Ministry Plan
and related integrated strategies of the denomination; also, to
signal the development of needed communication strategies to
ensure the financial and advancement partnership of the con-
stituency.

2.2334 Administrative Leaders. To ensure these ministries benefit
from faithful, qualified administrative leaders (e.g., director of
communications and marketing) who are supported and, when
necessary, identified in the event of vacancies.

e This requires periodic review of the job description of the
administrative leadership role as informed by administrative
staff and proposal of any revisions of significance to the COD.

e This involves, when necessary, a proposal of a search com-
mittee mandate, committee composition, and timeline for
addressing the vacancy to the COD; normally for vacancies,
the search committee is composed of COD and/or non-COD
members as well as appropriate administrative staff.

¢ This includes an introduction of the selected candidate to the
COD for information.

¢ This includes learning from the COD’s executive committee
any matters of significance relating to performance evalua-
tions of leaders.
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2.2335 Synod. To respond to directives provided by synod to the
COD regarding the Ministry Plan and to engage synod with the
Ministry Plan, seeking synod’s approval of newly constructed
Ministry Plans.

2.2336 Constituents and Contexts. To equip COD members and
other “ambassadors” with knowledge of the Ministry Plan to
communicate with their constituents (i.e., classes and congrega-
tions) and to draw attention to the Ministry Plan opportunities as
contextualized in local, regional, national, and global ways.

2.2337 Organizational structure. To ensure that the organiza-
tional structure of communication functions (both expressing
the denomination’s identity and message and listening to those
responding) for the denomination are appropriate for local,
regional, national, and global purposes—both for internal audi-
ences as well as external purposes.

Note: The executive director and the director of communications
and marketing serve this committee in a non-voting, ex officio
capacity. In addition, one serves as committee scribe.

2.24 The Executive Committee. The responsibilities and composition of
the Executive Committee are described below:

2.241 Responsibilities. The Executive Committee is charged with
these responsibilities:

2.2411 Assignments and Interim Role. Fulfill such tasks as are
assigned to it by the COD and function as its interim committee
when the COD is not in session. When functioning in interim
capacity, the Executive Committee may decide issues that fall
within the COD’s jurisdiction if a decision cannot be deferred
until the next meeting of the COD. Excluded from this decision-
making authority are such matters that ought to be decided by
the COD as a whole.

2.2412 COD Agendas. Review and approve or amend the agenda
for the meetings of the COD. After issuing a call for agenda
items, the executive director is responsible for placing such mat-
ters on the agenda as are appropriate for Executive Committee
consideration.

2.2413 Nominations. Receive results from the Nominating Com-
mittee and outcomes from classes; ensure that each COD member
has a fitting committee assignment and that elections for officers
and committee leadership occur (see 2.232). Also receive notice
regarding non-COD members accepting terms on COD Commit-
tees as approved by the COD.

2.2414 Executive Director Supervision and Evaluation/Emer-
gency Succession. Advise the executive director in the perfor-
mance of his/her duties, as circumstances require; supervise and
annually evaluate (with a 360-degree review at least every third
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year; see Appendix G) the performance of the executive direc-
tor; form a search committee in the event of an executive director
vacancy, and, after COD ratification, present the nominee(s) to
synod for approval. Ensure use of the Emergency Succession Plan
when needed:

2.24141 Emergency Succession Plan. In the event of the execu-
tive director’s incapacitation or death, the Executive Commit-
tee will be convened on an urgent basis to appoint an acting
or interim executive director, with consideration of the person
serving as Canadian Ministries Director or Director of Minis-
tries and Administration.

2.2415 Compensation. Determine annually and recommend to
the COD the salary and benefits for the executive director and
ratify the salary and benefits for senior denominational staff (who
report to the executive director) upon the recommendation of the
executive director.

2.2416 Adjudication. Serve as the adjudication body when deci-
sions of the Canadian corporation(s) and the U.S. corporation(s)
require coordination.

2.2417 Senior Leadership and Evaluation. Be appraised by the
executive director of the evaluation schedule of senior leaders
(CMD, BTGMI director, DMA, new mission agency director, DSS,
DFO, DCM), ministry directors, and leaders of other CRCNA
entities as specified in Memorandums of Understanding (MOUs),
receiving completed reports for senior leaders and summaries for
the other two categories (ministry directors and leaders of other
CRCNA entities—the latter dictated by MOU ).

2.2418 COD Development and Evaluation. Discern the COD’s
need for development and for setting goals and plans accord-
ingly; also evaluate the performance of individual members and
the COD as a whole.

2.2419 Policy Maintenance and Orientation. Maintain, with the
assistance of staff, the policies of the COD, ensuring new mem-
bers receive appropriate orientation.

2.242 Composition of the Executive Committee (and implications
for other committees). The Executive Committee is made up of four
Canadians and four U.S. members (plus the executive director):

e Chair (same as the chair of the COD; no other committee

assignment)

Vice Chair (Chair of Nominating Services Committee)

Secretary (from any committee)

Treasurer (Chair of Support Services Committee)

Member 1: Chair or Vice Chair of Global Missions Ministries

Committee

* Member 2: Chair or Vice Chair of Mercy and Justice Ministries
Committee
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¢ Member 3: Chair or Vice Chair of Congregational Ministries
Committee

* Member 4: Chair or Vice Chair of Ministry Plan and Communica-
tion Services Committee

¢ Executive director, ex officio and non-voting (also the CMD, DMA,
and DSS attend as guests and are non-voting)

Election to the COD chair results in being free from other committee
assignments.

Election to the COD vice-chair results in being the Chair of Nomi-
nating.

Election to the COD secretary position has no committee assignment
consequence.

Election to the COD treasurer position results in being the Chair of
Support Services.

The other committees (Global Missions Ministries, Mercy and
Justice Ministries, Congregational Ministries, and Ministry Plan

and Communication Services) select a chair and a vice chair (one
CDN; one U.S.). In that way, equal balance for the Executive Com-
mittee can be achieved as the Nominating Services Committee
recommends to the full COD either the chair or vice chair from each
committee for the Executive Committee in a way to achieve national
balance (four Canadian; four U.S.).

2.25 The Banner Advisory Committee (BAC). The Banner Advisory
Committee operates according to the functions/mandate, protocol,
membership, and conflict resolution procedure described below:

2.251 Mandate/Functions. As a committee of the COD, the primary
functions of the Banner Advisory Committee (BAC) are as follows
(Appendix I includes The Banner’s mandate):

2.2511 Advise. Advise the editor of The Banner on editorial policy,
content, and matters that the committee believes affect the pub-
lishing of a denominational magazine.

2.2512 Report. Report to the COD about editorial activities
and decisions, as well as reactions, criticisms, and suggestions
received.

2.2513 Monitor. Monitor and report to the COD annually the
fiscal welfare and ministry health of The Banner as it serves the
denomination.

2.2514 Ensure. Ensure the implementation of approved policies
and procedures, recommending to the COD necessary changes to
the policies and procedures.

2.252 Protocol. As a standing committee of the COD, the COD is
party to the advice given by the BAC. Thus minutes of the BAC,
including advice given (which shall be recorded in official minutes
of the BAC), shall be distributed to the COD, the executive director,
and the editor of The Banner. If an extraordinary situation calls for
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intervention, the COD may instruct the BAC in the modification,
retraction, or initiation of advice given.

2.253 Membership. Drawn from a list of nominees submitted by

the executive director of the CRCNA and the editor of The Banner,
the membership of the council shall be recommended by the COD
executive committee for appointment by the COD and composed

of three (3) members of the COD and three (3) members at large. In
addition, the editor of The Banner and the director of ministries and
administration (or his/her designee) shall serve as advisers ex officio
without vote. Members from the COD are appointed for the dura-
tion of their term on the COD. At-large members are appointed for a
three-year term, renewable for a second term. At-large members will
represent areas of expertise including, but not limited to, theologi-
cal foundations, journalism, and communications. One of these six
members shall be selected by the BAC each year as its chair, voting
only in the case of a tie. Normally three members will be Canadian,
and three will be from the United States. The editor of The Banner,
the Canadian ministries director, and the director of ministries and
administration will serve as advisers ex officio without vote.

2.254 Contflict Resolution Policy/Procedure. In the event that a
conflict about materials to be published develops between the editor
of The Banner and the executive director, every effort shall be made
to seek a resolution at the administrative and staff level. If a resolu-
tion is not achieved and the matter is brought to the attention of the
BAC by either the editor of The Banner or the executive director, the
BAC may decide a resolution for all parties for publishing purposes;
such a decision may be appealed to the COD, which will hear the
appeal via a panel of five trustees (none of whom serve on the BAC)
appointed by the COD executive committee, and the panel will
make a recommendation to the COD. If there is still no resolution,
The Banner editor retains the right to appeal to synod.

2.255 When the editorship becomes vacant, the BAC participates
in the search for and identification of a new Banner editor in ways
described in Appendix G.

3.0 Financial and Advancement Responsibilities

3.1 Overall Responsibility (see also 2.12). The COD shall provide appro-
priate financial management and advancement policy guidelines and
limits within which personnel function, thereby ensuring the financial
integrity of the denomination’s agencies and ministries and addressing
short- and long-term risk.

3.2 Implications

3.21 Committees. The COD relies upon the analysis and recommen-
dations of its Support Services Committee (which has received input
from the other committees) for financial and advancement purposes.
The Support Services Committee serves as the COD’s focused exten-
sion that provides oversight of the connection between the vision and
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strategic plans of the CRCNA (and thus, its constituency) and the re-
sources (people, financial, etc.) needed to accomplish its goals, seeking
to ensure that administrative programs, plans, and policies are directed
appropriately and evaluated regularly.

3.22 Staff Responsibilities to COD. Staff shall serve the COD and its
Support Services Committee with the following:

3.221 Policies. Reviews of policies (see 3.231, below), offering sug-
gestions as needed.

3.222 Budget Planning Leadership. Recommendations for budget-
ing assumptions in advance of new fiscal years.

3.223 Direct and Consolidating Functions. Recommendations for
expense and revenue targets in advance of a new fiscal year for
the ministries governed by the COD, consolidating such informa-
tion with Calvin College, Calvin Theological Seminary, and World
Renew.

3.224 Financial Monitoring. Reports on expenses and revenues
throughout a fiscal year.

3.225 Accreditation of Affiliated Agencies. Recommendations on the
accreditation of affiliated agencies in relationship to endorsements
to congregations for considering these agencies in the provision of
offerings.

3.23 COD Responsibilities to the CRCNA and Its Staff.

3.231 The COD shall maintain and regularly review the CRCNA’s
Investment Policy, its Financial Reserves Policy, its Policy for the
Accreditation of Agencies for Denominational Financial Support,
its Financial Operations Policy, and its Conflict of Interest Policy (all
found in the Appendices), ensuring that denominational efforts fall
within the parameters of these policies and recommending them to
synod for ratification upon major revisions.

3.232 The COD shall report to synod each year on the financial
activities of the CRCNA (including Calvin College, Calvin Theologi-
cal Seminary, and World Renew).

3.233 The COD shall present each year a consolidated budget to
synod, providing a recommendation concerning Ministry Share
targets.

4.0 Human Resource Responsibilities

4.1 Overall Responsibility (see also 2.231). To attend to CRCNA personnel
by the support of appropriate employment policies and to identify when
necessary, evaluate regularly, and support constructively administrative
leaders of the denomination within the scope of such policies, thereby
monitoring the organizational structure and ensuring the health of the
denomination’s entire workforce.
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Note: Employment policies are normally management policies, not COD
governance policies; however, revisions to or new employee policies that
have significant resource (financial or otherwise) implications require
review by the Support Services Committee and approval by the COD,

as does the Philosophy of Employment/Compensation policy found in
Appendix J.

4.2 Implications

421 Committees. The COD relies upon the analysis and recommenda-
tions of its Support Services Committee for financial and advancement
purposes when considering matters involving resource implications,
and upon the analysis and recommendations of its other committees
when addressing administrative leadership evaluation or appointment
(see pertinent committee sections).

4.22 Staff Responsibilities to COD. Staff shall serve the COD and its
committees with the following:

4.221 Employment Policy Formulation and Review. Reviews of
employment considerations and policies, offering suggestions for
recommendations of new and revised policies to the Support Ser-
vices Committee when resource implications are evident; binational
considerations will also be evident in order to reflect and be in com-
pliance with various provincial/state and federal requirements.

4.23 Evaluation and Appointment of Administrative Leaders. Vari-
ous sections above, as well as Appendix G, indicate the ways in which
administrative leaders are supported, evaluated, sought, identified,
and appointed through various committees of the COD. Normally staff
(and constituents) participate in providing evaluative feedback and
serve on screening and search committees for vacancies as requested
by management.

4.3 Safety and Privacy. The COD, in its oversight of employees and its
responsibilities to constituents, shall ensure that staff develop, maintain,
and use appropriate management policies that address safety (e.g., crisis
management policies) and privacy (e.g., protocols that attend to state/
provincial and federal requirements).

5.0 Implementation Responsibilities

5.1 Overall Responsibility. Reliant upon policy governance, the COD
provides (as indicated in previous sections) administrative leaders, units,
and groups policies (see section 1.11), most often with goals (ends) and
limitations, that provide direction and expectations for working out the
CRCNA's mission, vision, and values in light of the ministries to which
the denomination has been called (i.e., Our Calling).

5.2 Implications

5.21 Committees. The COD relies upon its various committees for
providing needed analysis and recommendations in developing and
revisiting policies with goals and limitations. The COD’s various com-
mittees are served by administrative leaders who serve as the conduit
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to agencies, ministries, and other CRCNA entities as well as to the vari-
ous management groups (see 5.23).

5.22 Administrative Leaders. The COD directs its policies to the execu-
tive director and through the executive director to other administrative
leaders, each with stated responsibilities within the scope of such poli-
cies, and with accountability assigned for every role.

5.23 Management Groups. The COD provides its policies (goals and
limitations) for management groups as shown and described below.

(Note: Lines suggest possible pathways for seeking review /endorse-
ment of newly recommended and/or revisions of guidelines and proce-
dures as well as standards and strategies; lines do not signify reporting
relationships.)

The COD (and its Committees)
Domain: Policies (goals and limitations)

The Canadian The Ministries Leadership Council The U.S. Coord.
Coord. Group 4 4 Group
Domain: Domain: Standards and Domain:
Guidelines and Strategies Guidelines and

Procedures (and
recommending
Standards/Strat.)

Procedures (and
recommending
Standards/Strat.)

Agencies (COD- Other Entities (institutions, Ministries (COD-
governed units) agencies, boards not COD- governed units)
Domain: governed units) Domain:
Guidelines and Domain: Guidelines and Guidelines and
Procedures (and Procedures within this structure Procedures (and
recommending and recommending recommending
Standards/Strat.) Standards/Strategies for this Standards/Strat.)
structure

5.231 Decision-Making Groups. In order to ensure the awareness
and, when appropriate, integration of cross-agency/ministry/ser-
vices procedures and guidelines in light of COD policies, two levels
of decision-making groups provide service; each of these groups
includes those agencies and ministries governed by the COD and
other CRCNA entities:

5.2311 Country-Specific Coordinating Groups. In each denomi-
national office center with more than one agency/ministry
function, a coordinating group meets regularly to address their
common and contextualized inter-agency /ministry /services
shared agenda related to guidelines and procedures, and to review
and endorse at times standards and strategies that are then brought
to the next level of review (see 5.2312, below).

5.23111 Normally leaders of agencies/ministries/services
in a specific country make up the group; however, regular
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attendance by an administrative leader from the other country
is valuable.

5.23112 Particularly in Canada, the exercise of direction and
control, as federally required, is invested for management
purposes by the Corporation(s) to the specific agency or, in
the case of ministry services, to its director via the CMD, and
coordination, as needed, occurs at this Country-Specific Coor-
dinating Group.

5.2312 Ministries Leadership Council (MLC). A binational man-
agement group focused on developing and maintaining standards
and strategies in the context of COD policies, the MLC or some
variation has long held an important role in inter-agency/minis-
try/services work. It is assisted by the Country-Specific Coordi-
nating Groups as described above. The mandate and composition
of the MLC is found in Appendix K.

5.232 Working and Collaborative Groups. Agencies, ministries, and
other CRCNA entities (both those governed by the COD and those
governed by their own boards) utilize groups of individuals—
within the agency/ministry/other entity or by means of a collabora-
tion of linked agency/ministry/other entity personnel—helpful in
achieving and implementing necessary management procedures and
guidelines. In addition, they may serve as the initial setting for the
consideration of revised or new standards and strategies that are then
reviewed/endorsed by one of the subsequent management groups.

COD Governance Handbook Appendices

Conlflict of Interest Policy

Financial Reserve Policy

Fundraising Ethical Guidelines

Investment Policy of the Christian Reformed Church

Policy re Accreditation of Agencies for Denominational Financial Sup-
port

Policies and Protocol for the Connection of Board Governance between
the COD and Other Boards

Policy for the Selection and Evaluation of Administrative Leaders
Policies for Identifying Goals and Evaluation Methods for the Unified
Ministry of the CRCNA

The Banner mandate

Philosophy of Employment and Compensation

The Ministries Leadership Council

Summary of the Report on Cultivating Binationality in the CRCNA
Comprehensive Governance Chart

Nominating Services Committee Process

SIcRel-ls
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Appendix A: Conflict of Interest Policy

The Council of Delegates (COD) administers a synodically approved
Conflict of Interest Policy for all members of denominational governing
boards, inclusive of agencies and educational institutions, including its
application to its own functioning. All COD members are required to sign
a conflict of interest declaration form at the beginning of their service on the
COD. The policy also requires notification to be given if any COD member
finds him /herself in a conflict of interest situation during a term of service.
The COD is required to implement this requirement at the first meeting of
the COD following the meeting of synod. The full text of the Conflict of
Interest Policy and a sample declaration form are as follows:

A. Background

1. The COD manages the business and affairs of the agencies and
institutions.

2. COD members are fiduciaries who must hold a position of trust and
exercise a duty of care, including a general obligation to avoid conflicts
of interest.

3. COD members have the duty of guiding the agencies’/institutions’ affairs
in such a manner as to achieve the objectives of the agency/institution.
COD members have a fiduciary duty to act honestly, in good faith and in
the best interests of the agency/institution, and to be loyal to the agency/
institution.

4. Honesty is the first component of this fiduciary duty. A COD member
must disclose the entire truth and avoid fraudulent transactions or mis-
leading representation.

5. Good faith is the second component of this fiduciary duty. COD members
must pursue the best interests of the agency/institution. This means that
a COD member may not pursue any improper purpose while acting on
behalf of the agency/institution.

6. The duty of loyalty and the avoidance of conflicts of interest mean that a
COD member must give loyalty to the agency /institution and must not
subordinate the interests of the agency/institution to his or her personal
interests.

7. Even when conflicts do not exist, COD members should understand that
COD decisions may affect the business or affairs of a COD member. The
impact is generally financial, but even social or political gain may violate
the fiduciary duty. COD members must avoid direct or indirect benefits to
relatives, friends, and associates.
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B. Policy, purpose, and definition

1. A COD member must purposefully avoid conflicts of interest unless
authorized under paragraphs C.4 and C.5. This policy statement ap-
plies to all COD members. Recognizing that synod carefully selects COD
members, relying upon the trust of nominating assemblies in their integ-
rity, judgment, and courage, the COD reasonably expects that no member
would ever use his or her position for personal gain. However, to avoid
any misunderstanding, this policy statement is promulgated and adopted.

2. A conflict of interest exists when a COD member has a personal interest of
any kind which has the potential to be inconsistent in any degree with the
best interests of the agency/institution. When a COD member’s personal
interests, whether real or perceived, could supersede or conflict with his
or her dedication to the best interests of the COD, a conflict of interest
arises. The test of a conflict of interest is not just in whether a personal
interest actually influences a COD member, but also in whether circum-
stances lend themselves to such a possibility. Examples:

a. Conflicting financial interests
b. Use of confidential information for personal gain
c. Unauthorized disclosure of confidential information

d. Use of agency/institutional time and facilities for personal purpose or
other activities.

3. COD members must recognize that the appearance of a conflict of interest,
even when in fact it may not exist, can be damaging to the agency/institu-
tion and must be avoided.

C. Policy statement

1. A COD member should resign his or her position if he or she reasonably
could conclude that any kind of financial or personal obligation might
improperly affect his or her judgment on behalf of the board or agency/
institution. Each person must examine his or her own activities and those
of his or her immediate family to ensure that no condition exists which
creates a potential conflict of interest or a potentially embarrassing situ-
ation with respect to transactions between the board member and the
agency/institution. COD members shall sign and complete the attached
Conflict of Interest Statement.

2. Unless the provisions in paragraphs C.3 through C.5 are followed, a COD
member shall not solicit or be a party, directly or indirectly, to any finan-
cial or other opportunity between the agency/institution and

a. himself or herself or a family member.

b. any firm (meaning copartnership or other unincorporated associa-
tion) of which he or she or any family member is a partner, member,
employee, or agent.

c. any not-for-profit organization of which he or she or member(s) of his
or her immediate family is an officer, director, employee, or agent.
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d. any for-profit corporation in which he or she is an officer, director,
employee, agent, or stockholder owning more than one percent (1%)
or the total outstanding stock of any class, if the stock is not listed on a
stock exchange, or stock with a present total value in excess of $25,000
if the stock is listed on a stock exchange.

e. any trust of which he or she is a grantor, beneficiary, or trustee.

3. In the event that a potential contract or arrangement which could present
a contflict situation described in paragraph C.2 is presented to the COD,
the affected COD member shall

a. not participate in any way on behalf of the agency/institution in
discussion or negotiation of the contract or arrangement, or in the ap-
proval of the contract or arrangement.

b. promptly disclose in writing any financial, personal, or pecuniary in-
terest in the contract or arrangement to the board or other official body
which has the power to approve the contact or arrangement, which dis-
closure shall be made a matter of record in the COD’s official proceed-
ing.

4. A contract or arrangement referenced in Paragraph C.3 must be ap-
proved by a vote of not less than two-thirds (2/3) of the full COD, or of
the approving body, in open session without the vote of the affected COD
member.

5. The board or other official body which has the power to approve a con-
tract or arrangement must disclose the following summary information in
its official minutes as to contracts or arrangements referenced in para-
graph C.2:

a. the name of each party involved in the contract or arrangements

b. the terms of the contract or arrangements, including duration, financial
consideration between the parties, facilities or services of the entity
included in the contract, and the nature and degree of assignment of
employees of the agency/institution for fulfillment of the contract

c. the nature of the board member’s financial, personal, or pecuniary
interest

6. A COD member shall not engage in a business transaction or arrange-
ment in which the member may profit from his or her official position
or authority, or benefit financially from confidential information which
the member has obtained or may obtain by reason of such position or
authority.
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Conflict Of Interest Statement

I have read and understand this Conflict of Interest and Disclosure Policy.
There are no present or future potential conflicts of interest other than those
listed below. I have and will continue to observe the Conflict of Interest and
Disclosure Policy carefully.

Signature Printed Name Date

Disclosure(s)

(Indicate none if applicable; otherwise
please give full explanation of the conflict.)

Note: Completed forms will be retained for seven (7) years from date
of signing.

Approved December 1998
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Appendix B: Financial Reserve Policy

In February 1999, the CRCNA Board of Trustees approved the Financial
Reserve Policy that governs the level of cash and financial investments of
CRCNA agencies. In September 2007, the Board of Trustees amended the
policy to allocate Agency monies into three funds: Regular, Special /Long-
Term, and Endowment. Each fund is the recipient of specific types of rev-
enue and is used to finance specific expenditures. The Council of Delegates
assumes the continuance of this policy.

Regular Fund

The Regular Fund is the primary account through which agency financial
activity flows. This fund receives revenue from ministry shares, above-min-
istry-share gifts, estate gifts, sales, tuition, other general donations, and the
transfer of assets from the Special/Long-Term Fund if needed to cover the
cost of new programs during their initial start-up.

From the Regular Fund, the agency finances program expenditures,
management and general expenses, and fundraising costs. The balance held
by the Regular Fund at the beginning of the fiscal year is not to exceed 25
percent of the budgeted expenditures for the year. Amounts in excess of this
limit are to be transferred to the Special/Long-Term Fund. If the beginning
of the fiscal year Regular Fund balance is projected to be less than 20 percent
of the budgeted expenditure for the year, the agency may petition the Board
of Trustees of the CRCNA during the budget process for authorization to
transfer funds from the Special/Long-Term Fund, if available, to bring the
Regular Fund balance to the 25-percent level.

Special/Long-Term Fund

The Special /Long-Term Fund holds all designated grants, specifically des-
ignated disaster-response gifts, gifts designated by the donor for use over an
extended time period, and any surplus from the Regular Fund. The Special/
Long-Term Fund provides financing for all one-off program expenditures,
all capital expenditures, and any amounts needed to satisfy non-program
contractual obligations such as charitable gift annuities. In addition, the
Special/Long-Term Fund may be used to finance the cost of new programs
during their initial start-up or to increase the beginning of year balance in the
Regular Fund as noted above.

The level of funds held by the Special/Long-term Fund is not limited.

Endowment Fund

Specific program expenditures, with the preapproval of the CRCNA ex-
ecutive director or the Council of Delegates (COD), may be financed through
the Endowment Fund. The preapproval authority to establish endowments
resides with the executive director (ED) of the CRCNA for any endowment
with initial funding of up to $500,000. The preapproval of endowments with
funding in excess of $500,000 would remain with the Council of Delegates of
the CRCNA. Such approvals made by the ED will be reported to the Council
of Delegates by means of the ED’s report to the COD.
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These three funds hold all the cash and financial investments of the
CRCNA agencies. The agencies are free to rename the funds to better aid in
their advancement efforts.

Approved February 1999
Revised September 2007
Amended by BOT Executive Committee, December 2007

Appendix C: Fundraising Ethical Guidelines

The Council of Delegates (COD) administers fundraising and fundraisers’
ethical guidelines. This policy is really a mix between guidelines and firm
policy. However, even though these are called “guidelines,” agencies and
educational institutions are expected to follow them diligently. The full text
of the ethical guidelines is as follows:

A. Introduction

In gratitude for the remission of sin and the gift of salvation through Jesus
Christ, the development professionals of the Christian Reformed Church in
North America (CRCNA) seek to build God’s kingdom through the causes
they serve. Through their dedication they seek to inspire others. They are
committed to the improvement of their professional knowledge and skills.
They recognize their stewardship responsibility to ensure that needed re-
sources are vigorously and ethically sought and that the intent of the donor
is honestly fulfilled. They practice their profession with integrity, honesty,
truthfulness, and adherence to the obligation to safeguard the trust that is
placed in them.

These ethical guidelines apply also to any other individuals and organiza-
tions using the denominational mailing list of the CRCNA.

B. Affirmations
The development professionals of the CRCNA individually and collec-
tively affirm that they will do the following;:

1. Bring credit to their Lord and the causes they serve by their public
demeanor.

2. Affirm through their personal giving a commitment to Christian
stewardship.

3. Manifest support for the work of all the denominational agencies, refrain
from criticism, and pass along useful information when appropriate.

4. Adhere to the spirit as well as the letter of all applicable laws and
regulations.

5. Put charitable mission above personal gain, accepting compensation by
salary only.

6. Recognize their individual boundaries of competence and be forthcoming
about their professional qualifications and credentials.
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7. Value the privacy, freedom of choice, and interest of all who are affected
by their actions.

8. Disclose to employer and to donor all relationships which do or might
constitute conflicts of interest.

9. Encourage their colleagues in the practice of these ethical principles.

C. Standards of Professional Practice

The development professionals of the CRCNA adhere to the following
standards of professional practice in their responsibilities for generating
philanthropic support. They covenant to do the following;:

1. Act according to the standards and visions of their institution, profes-
sion, and Christian commitment.

2. Avoid even the appearance of criminal offense or professional
misconduct.

3. Advocate within their organization adherence to applicable laws and
regulations.

4. Work for a salary and not for percentage-based compensation or com-
mission.

5. Neither seek nor accept finder’s fees and discourage their organizations
from paying such fees.

6. Disclose conflicts of interest.

7. Accurately state their professional experience, qualifications, and
expertise.

8. Adhere to the principle that donor and prospect information created by,
or on behalf of, an organization is the property of that organization.

9. Give donors the opportunity to have their names removed from the
organization’s mailing list.
10. Keep confidential the list of donors to their organization (with the un-
derstanding that appropriate public donor recognition may occur).
11. Not disclose privileged information to unauthorized parties.

12. Ensure that all solicitation materials are accurate and correctly reflect the
organization’s mission and use of solicited funds.

13. Ensure that contributions are used in accordance with donors’
intentions.

14. Ensure proper stewardship of charitable contributions, including timely
reporting on the use and management of funds and explicit consent by
the donor before altering the conditions of a gift.

15. Ensure that donors receive informed and ethical advice about the value
and tax implications of potential gifts.

16. Not exploit for personal benefit any relationship with a donor, prospect,
or volunteer.
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17. In stating fundraising results, use accurate and consistent accounting
methods that conform to standard accounting practice in the United
States and Canada.

18. And, all of the above notwithstanding, comply with applicable local,
state, provincial, and federal civil and criminal law.

These guidelines, affirmations, and standards are based upon the Code of
Ethical Principles and Standards of Professional Practice of the National
Society of Fund-Raising Executives adopted in November 1991, expanded in
November 1992, and amended in March 1993 and October 1994.

Agreement

The undersigned directors of said organization hereby agree to abide by the
affirmations and standards as set forth in the Ethical Guidelines for Develop-
ment Professionals in the Christian Reformed Church in North America.

Name of organization

Executive Director Development Director

Appendix D: Investment Policy of the Christian Reformed Church

I. Introduction

The members and supporters of the Christian Reformed Church in North
America provide the funds to carry out the mission of the denomination.
Therefore great care and stewardship should be accorded these funds.

The purpose of this policy is to set forth the broad guidelines under which
the funds of the denomination shall be managed. The investment objectives
are as follows:

A. To preserve the principal value of funds.
B. To earn a reasonable return with appropriate levels of portfolio risk.

C. To invest the funds in a manner consistent with the values and ministries
of the Christian Reformed Church.

There appear to be good reasons for Calvin College, Calvin Theological
Seminary, and the Board of Pensions to conduct their investment programs
separately if they so choose. All other agencies will have their funds invested
under the umbrella of the CRCNA Funds LLC and under the supervision of
the denomination’s financial office. Such a practice will permit greater pro-
fessionalism, efficiency, and compliance with policy. The investment of funds
is not of sufficient magnitude on the part of individual agencies to develop
core competency, diversification, or proper monitoring.
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The overall responsibilities of the Director of Finance and Operations
(DFO) shall be clear. The DFO shall carry out the investment policy for the
denomination. This shall include a sensitivity to, and overview of, both the
U.S. and the Canadian investment management.

If institutions such as Calvin College, Calvin Theological Seminary, and
the Board of Pensions elect to conduct their own investment programs,
such programs shall be subject to the denomination’s investment policy. In
addition, there shall be periodic reporting to both the respective governing
boards and the Council of Delegates of the Christian Reformed Church in
North America regarding the investments.

The long-term success of investments will be enhanced by the input
and monitoring of this activity by business professionals. The Christian
Reformed Church in North America is fortunate to have a number of such
members who can provide the broad guidance and oversight that would be
difficult to develop within the limited staff available. Therefore the CRCNA
Support Services Committee will function as described below:

¢ The Support Services Committee will report on investment results and
allocation of funds to the Council of Delegates of the CRCNA at least
annually.

* Once investment guidelines and objectives are set, the use of outside
professional money managers is expected. The selection of managers
and specific mutual funds will be the responsibility of the DFO.

¢ This investment policy makes no provision for the placement of de-
nominational funds in private investments. When such investments
are donated, it shall be the practice to liquidate such gifts as soon as
feasible. The advice of the donor may be sought in determining the
appropriate time for such liquidation.

II. Application

This policy shall apply to all the committees, boards, agencies, and institu-
tions associated with the ministries that are part of the Christian Reformed
Church in North America (CRCNA).

Generally all funds and investments of the denomination, with the per-
missible exception (as defined in this policy statement) of Calvin College,
Calvin Theological Seminary, and the Board of Pensions, shall be under the
supervision of the Council of Delegates of the CRCNA. The responsibility for
implementing this policy is assigned to the DFO. The custody and manage-
ment of the funds shall be performed under the umbrella of the CRCNA
Funds LLC except as approved in advance by the Council of Delegates.
Exceptions authorized in the adoption of this policy are these:

A. The DFO shall maintain cash management and investment programs as
necessary to comply with the requirements of U.S. and Canadian regulations
and laws.

B. Agencies shall be permitted bank accounts to carry on their mandates,
but excess funds are subject to the policy.

C. Calvin College, Calvin Theological Seminary, and the Board of Pensions
may elect to conduct their own cash management and investment programs,
within the broad parameters of this policy.
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In accordance with the proceeding, the following are expected to be the
principal types of funds managed by the CRCNA Fund LLC:

e Funds or assets not needed for near-term operations by the agencies or
other entities of the CRCNA, including reserves and endowments.

e Funds or assets given to the CRCNA as a denomination, rather than a
particular agency, for endowment or other longer-term purposes by the
donor.

e Short-term funds intended to be passed through to agencies or minis-
tries of the CRCNA by the donor. Such funds would be received and
passed to the appropriate parties in a timely fashion.

III. Implementation and maintenance of this policy

The Council of Delegates of the CRCNA shall be responsible for seeing
that this policy is implemented. The DFO is responsible for providing the
leadership to implement and maintain this policy.

IV. Designation of investment pools

Because the funds to be invested have many different characteristics, there
are likely to be a number of investment pools. These investment pools will
likely be accounted for and managed differently. The initial pools shall be as
follows:

A. Short-term cash utilized to operate the CRCNA.

B. Excess seasonal funds, which are expected to be required by ministries
within one year.

C. Intermediate-term funds, which may be held for ministry needs within
the next few years.

D. Long-term funds, which may be invested over longer periods of time
(e.g., an endowment).

E. Funds held for specific denominational programs.

The Support Services Committee shall approve guidelines which list the
appropriate investment vehicles for each of these pools. Since the members
of the CRCNA have given and entrusted these funds for kingdom work,
safety of principal shall be given great consideration, especially in the
shorter-term investments.

There shall be discussion between the DFO and each agency as to the
pools in which agency funds are invested. If there is a difference of opinion,
the agency shall meet with the Support Services Committee. If there is still
no resolution, the matter shall be referred to the Council of Delegates for
decision.

It is possible that different pools will have similar investment objectives
for portions of their portfolio, such as ownership of fixed-income securities
of intermediate duration. If so, it may be desirable to place such funds from
more than one pool with the same investment manager for efficiency and
ease of management.
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V. Asset allocation

The funds invested shall employ a balanced and diversified investment
approach. The asset pools are expected to utilize differing investments and
allocations. Funds for various needs and projects should have an asset allo-
cation that is in keeping with the time frame the funds are to be invested.
In all cases the investment allocation should take into account that these are
church-related funds.

The allocation of funds shall be reported to the Council of Delegates
annually after the end of each calendar year.

VI. Investment advisers and performance measurement

Since the investment of funds is a specialized field, it is expected that
outside investment advisers and/or funds will be utilized to implement
this policy, especially for the larger amounts and intermediate- or longer-
term funds.

The DFO will select advisers to manage funds assigned to them. Such
funds will be managed by them on a fully discretionary basis within the
overall parameters of fiduciary responsibility and the policies set forth in
this investment policy.

The investment results of each manager shall be compared at least quarterly
with appropriate benchmarks for the type of manager and investments. The
benchmarks shall be agreed upon between the DFO and each adviser at the
point of hiring. Performance should be measured over a period of years, but
any adviser with continual below-benchmark performance will be considered
for replacement. From time to time, each manager may be requested to present
their current portfolio strategy and results to the Support Services Committee.

VII. Approved investments

The major portion of the overall portfolio shall be readily marketable and
traded on major security exchanges. The portfolio investment strategy shall
consider appropriate levels of liquidity and risk. Funds may be invested in
the following financial assets:

A. Short-term investments
1. U.S. Treasury bills and their Canadian counterpart

2. Commercial paper in the highest grade as rated by Standard & Poors or
Moody.

3. CDs and other bank or savings-and-loan deposits, provided they are
government-insured institutions. If more than the insured amount is
invested with an institution, the institution should be of high quality.

4. Other approved short-term investments of high quality and marketability.

B. Publicly traded common stocks, preferred stocks, and convertible equity
securities of companies which have capable and ethical management and are
not subject to undue risk.

C. Publicly traded bonds and notes of investment grade. In most cases it is
expected that the investments will be at least A-rated securities.
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VIII. Gifts received directly from donors

At times gifts of assets other than cash will be received directly from
donors. No gifts of real or tangible personal property, or non-publicly traded
stocks, bonds, or notes may be accepted until approved by the DFO. In the
case of such donations, the following guidelines shall govern:

A. In the case of publicly traded securities, they should generally be trans-
ferred to the appropriate investment manager for retention or sale as the
manager deems appropriate.

B. In the case of non-publicly traded securities, the DFO may request the
advice of the donor regarding how and when the securities can be converted
to usable funds.

C. In the case of a proposed donation of property or physical assets, it shall
not be accepted until approved by legal counsel. The DFO shall request,

in writing, opinion as to liens, litigation, and environmental issues before
deciding whether to accept the proposed donation. If there is not positive
cash flow, a plan for funding the cash needs of the proposed donation shall
be approved prior to acceptance. In some instances, a donor may wish

to contribute real estate or financial assets with investment specifications
(including, but not limited to, retention of the asset) inconsistent with the
Investment Policy of the CRCNA. Compliance with such donor specifica-
tions will require approval of the Support Services Committee of the Council
of Delegates prior to acceptance of the gift. The goal is to convert all such
donations to cash at the earliest practical date to minimize the management
and monitoring responsibilities imposed on the staff of the DFO.

IX. Restrictions on investments

A. Investments shall not be made in companies or institutions which are not
compatible with the values or mission of the CRCNA. Examples of inappro-
priate investments would be institutions engaged in or promoting abortion,
gambling, tobacco, or pornography.

B. Not more than 5 percent of any investment pool may be invested in a
single company or investment, except under the following circumstances:

1. No limits shall be placed on investments in U.S. or Canadian government
securities or bonds. This shall include securities backed by them.

2. Investments in mutual funds or similar approved pools of assets shall not
be considered to be in violation of this standard if said mutual funds or
similar approved pools include a broad base of assets in the funds.

3. The fixed income portfolio shall be invested in securities rated “invest-
ment grade.”

C. Investments will not be made in warrants, options, or commodity
futures, nor will purchases be made on margin, or securities sold short
unless such investments and transactions are made in mutual funds or simi-
lar approved pools of assets.

D. No investments shall be made which could place in jeopardy the tax-
exempt status of the CRCNA, its agencies, or affiliates. In keeping with this
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policy, no investments shall be made for the purpose of exercising control
over corporate management.

E. The sale of a security whose quality or rating falls below CRCNA policy
standards shall be completed within 30 days of such change unless the
investment manager receives approval from the DFO to delay such sale. In
such event, the DFO and investment manager shall be expected to reevaluate
retention of the security on a regular basis.

Approved by Synod 1998
Revised by the BOT, September 2009
Revised by the BOT, February 2011

Appendix E: Policy re Accreditation of Agencies for Denominational
Financial Support
(Adopted by the CRCNA Board of Trustees, September 2016)

I. Introduction

The material below governs the process by which nondenominational
ministries and agencies can obtain accreditation status that results in a synodi-
cal endorsement for such ministries and agencies to be included on the
offering schedule of individual congregations. It is emphasized that a synodi-
cal endorsement is not an assurance that any ministry or agency will in fact
receive an offering from any one church. The endorsement means only that the
ministry has merit and that its financial and administrative management falls
within the guidelines articulated below. The application process is managed by
the executive director and the director of finance and operations. The formal
recommendation for accreditation to synod is the responsibility of the Council
of Delegates of the CRCNA. The decision of synod is final.

II. Program evaluation

A. All new organizations requesting financial support from the churches
in the CRCNA must submit to the Council of Delegates a statement of their
aims and purposes and be approved with regard to program.

B. The following guidelines shall be used by the Council of Delegates in
evaluating the programs of organizations seeking accreditation:

1. The synod and the Council of Delegates of the CRCNA are responsible
for appraising the programs and agencies that solicit CRCNA support to
confirm that they are closely related to the CRCNA's integral work (works
of mercy, of Christian education, or the distribution of the Word of God).
While the CRCNA has a vital interest in the work of the Lord’s kingdom,
it cannot and should not assume responsibility for making a judgment on
the worth of every kind of kingdom activity or assume responsibility for
the financing of the Lord’s work in every sphere of life.

2. The Council of Delegates shall recommend for denominational support
only agencies that are closely allied with the CRCNA'’s ecclesiastical task
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and ought for good reason to be recommended to the entire denomination
for support.

3. Requests for accreditation of agencies that fall within the scope of the
above limitations (works of mercy, of Christian education, or the distri-
bution of the Word of God) but are of a local or regional scope must be
submitted instead to the local or regional assemblies, unless their unique
character or need make that impossible.

4. Whereas the Council of Delegates and synod hold to the guidelines above,
this in no way infringes upon the broad scope of the work of the Lord in
every avenue of life. Such work may be supported by individuals rather
than by way of ecclesiastical offerings or recommendations.

ITII. Classification of agencies

A. Synodically accredited agencies are classified under headings of Evan-
gelism, Education, Benevolence, and Social Services/Miscellaneous and, in
addition, are classified as to their denominational relationship.

1. Denominationally related ministries and/or agencies. These are agencies
not denominationally operated that perform services for the denomina-
tion in the United States and Canada and/or perform a distinct service for
a denominational agency. Agencies and institutions in this category have
become so closely affiliated with CRCNA constituents that they are part of
the fabric of the denomination’s life and have not only made a contribu-
tion to the welfare of CRCNA members but have also served as a model
for similar efforts.

2. Unaffiliated ministries and/or agencies. Organizations in this category
too are not denominationally operated, but they perform a work for the
Christian church that is not being done by a Christian Reformed denomi-
national agency or institution.

3. Exceptional cases. Synod shall retain the privilege of admitting to the list
for a designated limited time agencies that have an urgent need, even if
such agencies do not precisely meet all the CRCNA eligibility standards.
Application and recommendation for such cases shall also be processed
through the Council of Delegates.

B. When an agency on the list no longer meets the criteria for synodical en-
dorsement, or if an agency’s ministry has become local or regional in focus,
such an agency shall be advised to seek local or regional support.

C. Agencies that are currently accredited but are determined by the Council
of Delegates to be regional in character and that are unable to make an im-
mediate transition to regional accreditation will be granted a period of three
years to make such transition.

IV. Rules and regulations

A. The Council of Delegates will regularly (at least every three years) advise
all accredited agencies about the procedures required to maintain synodical
endorsement as described above. Each agency must submit program and
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financial information in accordance with the existing rules for evaluation and
submission to the Council of Delegates and synod for approval.

B. The responsibility for submitting the request for denominational accredi-
tation lies entirely with the requesting agency.

C. Accreditation, once granted, shall be in effect for three years, with up-
dated information regarding any significant program changes to be submit-
ted in the second and third years. Updated information is required by March
15 of the second and third years of accreditation. Prior to the third anniver-
sary of an agency’s last accreditation, agencies shall submit an application
by March 15 for consideration by the Council of Delegates. Entities added to
the list in the second or third year of synod’s three-year accreditation cycle
will have such status for the one or two years remaining in the accreditation
cycle, such that all accredited agencies will be on the same three-year cycle
for accreditation.

D. The executive director and the director of finance and operations shall
make the preliminary recommendations for consideration and determination
by the Council of Delegates.

E. Each requesting agency shall be notified as to the decision made by the
Council of Delegates only if the recommendation is negative. Any agency
whose application is denied shall have the right to communicate with synod
in writing (through the office of the executive director) stating its position
with reference to the recommendation. Each requesting agency will be noti-
fied of the decision of synod concerning the request for accreditation.

E. The final recommendation of the Council of Delegates, whether positive
or negative, shall be reviewed by synod’s finance advisory committee in the
same manner in which other advisory committees of synod function.

V. Miscellaneous regulations and provisions

A. No agency shall be considered for denominational accreditation until it
has been in existence for a minimum of three years.

B. Synod will adhere to its established process and recognize the necessity
of the Council of Delegates’ evaluation procedure before considering accredi-
tation of nondenominational agencies for financial support.

C. No agency shall be considered for accreditation if its ministry focus
duplicates that of a denominational agency.

D. No agency shall be considered for accreditation if it engages in fund-
raising practices that violate the guidelines established for denominational
agencies.

E. Synod reserves the right to place restrictions on any agency’s accredita-
tion as it deems appropriate. Such restrictions, if any, shall be indicated in
brackets in the listing of accredited agencies.

F. Financial requirements

In order to enable the Council of Delegates to analyze the financial condi-
tions of the various agencies asking for financial support, such agencies are
to provide the following information using the attached forms:
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1. A financial statement audited or reviewed by a Certified Public Accoun-
tant or Chartered Accountant.

2. A statement of the amount of contributions received from Christian Re-
formed Church congregations.

3. A financial analysis including but not limited to the following;:

a. Days operations coverage = (cash + investments + other liquid current
assets — current liabilities) / 250
b. Dollar and percent change in net assets from the prior year
Percent overhead = (management and general + fund raising) / total
expense
. Comparison of net asset levels over the prior three years
Source of current assets during the prior three years

o

® o

Program Evaluation of Agencies
Seeking Annual Renewal of Accreditation

Name of Organization:
Contact Person:

For Program Evaluation, please submit the following;:

1. A copy of the purpose and goals of your organization. Please provide as
much detail as you feel necessary for evaluation, especially if there have
been changes in purpose and goals.

2. A statement describing new programs or changes in the program that you
will be introducing.

3. A statement describing programs in which you will no longer be engaged.

4. A statement describing the geographical area you serve. This is important
because you are seeking denomination-wide accreditation.

5. For educational/academic institutions, a list of the degree programs you
now offer or soon plan to offer.

6. A copy of your corporate by-laws if there have been changes from prior
years.

DUE DATE FOR SUBMISSION: MARCH 15

Mr. John Bolt, Director of Finance and Operations
Christian Reformed Church in North America
1700 28th Street SE

Grand Rapids, Michigan 49508-1407
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Financial Evaluation of Agencies
Seeking Annual Renewal of Accreditation

Name of Organization:

Contact Person:

For Financial Evaluation, please submit the following:

1. A copy of your most recent financial statement as audited by your certi-
fied public accountant or chartered accountant. If an audited financial
statement is not available, a copy of an official financial review may be
substituted. If either an audit or review will not be completed by the sub-
mission date, please send a preliminary copy followed by a final copy as
soon as the final copy is available.

2. A copy of last year’s and the current year’s operating budgets, because
you will be requesting financial support for the next calendar year.

Your financial reports and budgets should indicate the percentage of ex-
penditures attributed to program and those attributed to support (general
administrative, fundraising) services.

3. For U.S. agencies, your Federal Employer Identification Number (EIN) and
a statement that your “501(c)(3)” status as a nonprofit organization is in
effect.

4. For Canadian agencies, your registration number as a Canadian charity.

5. For educational agencies/academic institutions, your calculation showing cost
per full-time-equivalent student.

6. The amount of contributions you have received from Christian Reformed
churches, and the percentage this represents of your total contributions.

7. A statement indicating that your fidelity bond is in effect, as well as the
amount of the coverage.

DUE DATE FOR SUBMISSION: MARCH 15

Mr. John Bolt, Director of Finance and Operations
Christian Reformed Church in North America
1700 28th Street SE

Grand Rapids, Michigan 49508-1407
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Appendix F: Policy and Protocol for the Connection of Governance between
the COD and Other Boards

A. COD to Other Boards

Normally, the Calvin College, Calvin Theological Seminary, and World
Renew (WR) boards have guest (non-voting) seats for one or two COD
representatives. When two guest seats are made available, normally the COD
selects one Canadian and one U.S. delegate for these seats. Nomination is
made by the Nominating Services Committee and endorsed by the full COD.
The term is one year and is renewable as long as the COD representative is
serving on the COD. Note: For WR, this policy is applied to the annual meet-
ing of the World Renew Board of Delegates.

B. Other Boards to COD

1. Calvin College

Calvin College’s board of trustees is provided one to two non-voting
seats on the COD, appointed by the Calvin College board (in any manner
deemed appropriate); length of appointment is one year and is renew-
able. Normally the Calvin College guest(s) participate in the meeting of
the Congregational Ministries Committee, because the mandate of this
committee relates to Faith Formation and Servant Leadership—ministry
priorities in which Calvin College is engaged—although participation
in other committees is possible (e.g., Ministry Plan and Communication
Services Committee).

2. Calvin Theological Seminary (CTS)

The CTS board of trustees is provided two non-voting seats (one Ca-
nadian, one U.S.) on the COD, each appointed by the CTS board (in any
manner deemed appropriate); length of appointment is one year and is
renewable. Normally both CTS guest delegates participate in the meeting
of the Congregational Ministries Committee, because the mandate of this
committee relates to Faith Formation, Gospel Proclamation and Worship,
and Servant Leadership—all ministry priorities in which CTS is engaged.

3. World Renew (WR)

World Renew’s Joint Ministry Council is provided two non-voting
seats (one Canadian, one U.S.) on the COD, each appointed by the WR
Joint Ministry Council (in any manner deemed appropriate); length of
appointment is one year and is renewable. Normally the two WR guest
delegates participate in the meetings of the Support Services Committee
and one of the Ministries Committees of the COD, depending on issues
before both WR and the COD at the time.

Note: It is also possible/permitted for a board member from one of these
three entities to be a COD member; a guest delegate role is then abandoned
until that member’s service on either the board or the COD has ended. The
member serving both governing boards must be mindful of potential con-
flicts of interest, identifying such when appropriate.
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Appendix G: Policy for the Selection and Evaluation of Administrative
Leaders

Section One: Policy Applying to the Executive Staff of the COD

Canadian ministries director

Director of Back to God Ministries International
Director of communications and marketing
Director of finance and operations

Director of ministries and administration
Director of the new mission agency

Director of synodical services

Executive director

I. Executive Staff Descriptions

A. The chief executive staff officer of the Council of Delegates (COD) shall
be the executive director (ED), who shall be appointed to the position by
synod from a single nomination provided by the COD. The ED shall have
overall responsibility for the ministries of the CRCNA; for ecclesiastical mat-
ters and relationships, including serving on the Ecumenical and Interfaith
Relations Committee; and for advising congregations in matters of church
polity and procedures. The qualifications, functions, and responsibilities of
the executive director are more fully described in the position description in
G1 below.

The executive director, the Canadian ministries director, and the director
of ministries and administration form the senior executive team.

B. The ED shall be assisted by seven director-level persons, each of whom
shall be accountable for their performance to the ED:

1. The Canadian ministries director (CMD) shall function as the CRCNA
staff representative in Canada. The CMD (or, alternatively, the DMA) is
an ex officio, non-voting member of either the Mercy and Justice Ministries
Committee or the Congregational Ministries Committee of the COD. The
qualifications and functions of the CMD are more fully described in the
position description in G2.

2. The director of Back to God Ministries International (BTGMI) leads the
BTGMI agency and is an ex officio, non-voting member of the COD Global
Missions Ministries Committee and the appropriate subcommittee. The
qualifications and functions of the BTGMI director are more fully de-
scribed in the position description in G3.

3. The director of communications and marketing (DCM) shall function as
the staff representative for all matters related to CRCNA communications
and web content and is an ex officio, non-voting member of the Ministry
Plan and Communication Services Committee of the COD. The qualifica-
tions and functions of the DCM are more fully described in the position
description in G4.

4. The director of finance and operations (DFO) shall function as the
CRCNA staff representative for financial matters, physical assets, Human
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Resources, Employee Benefit Administration, Pensions, Advancement

Services, and Information Services. The DFO is an ex officio, non-voting
member of the Support Services Committee of the COD. The qualifica-
tions and functions of the DFO are more fully described in the position
description in G5.

5. The director of ministries and administration (DMA) shall function as
the staff representative for denominational ministries (agencies and other
program entities). The DMA (or, alternatively, the CMA) is an ex officio,
non-voting member of either the Mercy and Justice Ministries Committee
or the Congregational Ministries Committee of the COD. The qualifica-
tions and functions of the DMA are more fully described in the position
description in G6.

6. The director of the new mission agency (NMA) leads the NMA and is
an ex officio, non-voting member of the COD Global Missions Ministries
Committee and the appropriate subcommittee. The qualifications and
functions of the NMA director are more fully described in the position
description in G7.

7. The director of synodical services (DSS) shall function as the staff repre-
sentative for matters related to synod and the COD. The qualifications
and functions of the DSS are more fully described in the position descrip-
tion for that position in G8.

C. Performance Accountability of the Executive Staff

Accountability for the performance of the executive director is directly to
the COD and is described in G10.

Accountability for the performance of the CMD, BTGMI director, DCM,
DMA, DFO, NMA director, and DSS shall flow to and through the ED, with
the ED reporting to the COD executive committee as described in section
2.2417.

D. Vacancies
1. Executive Director
a. Responsibility: COD Executive Committee (see 2.2414)

b. Method: Executive committee forms a search committee with a mandate
and specified composition along with a timeline.

c. Protocol: A single nominee is brought first to the COD and then, if the
recommendation from the search committee is approved, the COD recom-
mends the nominee to synod; synod, after a successful interview of the
nominee, makes the appointment.

2. Executive Staff
a. Responsibility: ED working with the appropriate COD committee

b. Method: Appropriate COD committee proposes to the COD (or its
executive committee) a search committee mandate and composition as
well as a timeline (see 2.2214, 2.2234, 2.2334, and 2.2313)
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c. Protocol: From the work of the search committee, either (a) two or
three finalists are interviewed by the appropriate COD committee and
then a single nominee is recommended to the COD for approval, or
(b) the candidate selected by the search committee is recommended to
the appropriate COD committee or the COD itself (see each section for
specifics); the COD, upon approval of the nominee, recommends that
synod ratify the appointment.

II. Non-Executive Staff Directors

A. The senior leadership team shall be assisted by director-level persons,
each of whom shall be accountable for their performance to the CMD, the
DMA, or the DFO.

. Director(s) of Advancement

. Director of Candidacy

. Director of the Centre for Public Dialogue

. Director of Chaplaincy and Care Ministry

. Director of Disability Concerns

. Director of Faith Formation Ministries

. Director of Human Resources

. Director(s) of Ministry Support Services

. Director(s) of Pastor Church Resources

10. Director of Race Relations and Social Justice
11. Director of Safe Church Ministry

12. Director of ServiceLink

13. Director of Worship Ministries

14. Editor of The Banner (see position description: G9)

O XUl WN -~

B. Vacancies

1. Responsibility: CMD or DMA working with the appropriate COD
Committee (or, in the case of The Banner editor, the Banner Advisory
Committee)

2. Method: Appropriate COD committee (or, in the case of The Banner editor,
the Banner Advisory Committee) proposes to the COD (or its executive
committee) a search committee mandate and composition as well as a
timeline (see 2.2224 and 2.2234).

3. Protocol: From the work of the search committee, the candidate selected
by the search committee is introduced to the appropriate COD committee
and recommended for ratification by the full COD. (Exception: In the case
of The Banner editor, the candidate selected by the search committee is
introduced to the Banner Advisory Committee, interviewed by the COD,
and then recommended for approval by synod.)
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Section Two: Policy Applying to the Executive Leaders of other
CRCNA entities

Codirectors of World Renew
President of Calvin College
President of Calvin Theological Seminary

I. Performance Accountability of the Executive Staff
Accountability for the performance of the leaders of Calvin College,
Calvin Theological Seminary, and World Renew is accomplished by their
specific boards.
II. Vacancies
A. Calvin College President
1. Responsibility: Calvin College Board of Trustees
2. Method: per Calvin College policy

3. Protocol: After the Calvin College Board of Trustees approves and ap-
points a single nominee as president, the nominee is interviewed by the
COD for endorsement to synod; synod, after conducting a successful
interview of the nominee, ratifies the appointment.

. Calvin Theological Seminary President
. Responsibility: Calvin Theological Seminary Board of Trustees

. Method: per Calvin Theological Seminary policy

W N R

. Protocol: After the Calvin Theological Seminary Board of Trustees recom-
mends a single nominee, the nominee is interviewed by the COD for
endorsement to synod; synod, after conducting a successful interview of
the nominee, appoints the nominee as president.

. World Renew Codirectors
. Responsibility: World Renew Board
. Method: per World Renew policy

W N =N

. Protocol: After the World Renew Board recommends a single nominee, the
nominee is interviewed by the COD and, upon approval of the nominee,
the COD recommends that synod ratify the appointment.

G1 Position Description for the Executive Director of the CRCNA

Summary of Position

The executive director is accountable to the Council of Delegates of the
Christian Reformed Church in North America (CRCNA) and is responsible
for nurturing a shared and vibrant vision for the mission of the Christian
Reformed Church, and for ensuring the effective implementation of this
mission through the Ministry Plan of the Christian Reformed Church and the
work of the various boards, agencies, and institutions of the CRCNA.
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Nature and Scope

The executive director is called to keep the CRCNA attentive and re-
sponsive to a long-term vision for its mission in the world, both locally and
globally. This includes providing a report to each synod, offering a vision
for the future ministry of the CRCNA, and making recommendations for its
implementation.

The executive director provides direction, supervision, and nurture to
the staff of the various agencies, ministries, and institutions that serve the
Christian Reformed Church. He or she is responsible to see that the staff
works faithfully and cooperatively to carry out the mission of the CRCNA.
The executive director also seeks to build a spirit of close collaboration and
common vision between the various boards, ministries, and institutions that
serve the CRCNA.

Leadership Profile and Qualifications

A. Strategic priorities
Possess a strong desire and demonstrated ability to seek, discern, commu-
nicate, and implement God’s vision for the future of the CRCNA.

B. Professional qualifications
Possess the ability to provide visionary, servant leadership within a mul-
tiagency denomination.

C. Personal qualifications

Exhibit dynamic skills in collaborative relationship building and par-
ticipatory management with the ability to bridge diverse perspectives and
inspire trust.

D. Spiritual qualifications
Exemplify a strong, vibrant, personal Christian faith marked by spiritual
humility and moral integrity.

E. Educational and ordination qualifications
Be or become by transfer an ordained minister of the Word in the Chris-
tian Reformed Church in North America.

Adopted 2012

Attachment to the Position Description of the Executive Director of the
CRCNA

This attachment provides additional detail on the qualifications and spe-
cific responsibilities associated with the position of executive director (ED).

I. Additional Information concerning the responsibilities assigned to
this office

The person appointed to this office shall also have the following
responsibilities:

A. Serve as an ex officio, voting member of the executive committee of the
Council of Delegates (COD), the Ecumenical and Interfaith Relations Com-
mittee, the CRCNA Foundation in both the United States and Canada, and
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such other committees as synod or the COD may, from time to time, decide.
The ED shall make arrangements for, and be an ex officio member of, all syn-
odical study committees.

B. Have the privilege of the floor at synodical and COD meetings in all mat-
ters relating to the exercise of this office. The ED shall be present during all
executive sessions of synod and of the COD, except when matters under dis-
cussion affect the person or performance of the ED and he/she is requested
to be absent.

C. Be responsible for all official publications the synod or the COD shall
authorize, as well as all synodical papers, including correspondence, sur-
veys, reports, questionnaires, materials, and minutes produced for synod or
the COD, and keep a file of synodical and COD correspondence as well as an
accurate record of the proceedings of synod and the COD.

D. Be responsible for denominational archives and historical documents
and administer the right of access to such documents.

E. Be responsible for making all arrangements for the meetings of synod
and the COD and function as operations officer during such meetings.

F. In performing the specific duties and responsibilities of this office, dis-
cern that, because the CRCNA is a binational denomination functioning in
both the United States and Canada, some of the communication functions in
Canada may be exercised through the office of the Canadian ministries direc-
tor.

G. Beresponsible to convene and (optionally) chair the meetings of the
Ministries Leadership Council (MLC), which functions to advance the vision,
mission, values, and strategic objectives of the Ministry Plan of the Christian
Reformed Church in North America.

H. Be responsible for providing consultation services to congregations,
classes, and synodical deputies on matters dealing with church polity,
Church Order interpretation, synodical decisions, and ecclesiastical proce-
dures.

I. Perform such other duties as synod or the COD shall direct.

II. Additional preferred qualifications
The person appointed to this office shall have the following qualifications:

A. Possess personal and professional integrity, forthrightness, and compas-
sion for people who are poor, lost, or disenfranchised.

B. Be well acquainted with the Christian Reformed denomination, its
history, its churches, its ministers, its lay leaders, and its ministries in both
Canada and the United States.

C. Be able to exercise authority in an unobtrusive manner in order to fulfill
the requirements of this position and to enhance the effectiveness and
efficiency of ministries and agencies of the denomination.
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D. Be able to move with ease and dignity in North American and interna-
tional ecclesiastical circles. Be congenial and cooperative with representa-
tives of other churches as well as with members of the Christian Reformed
Church.

E. Possess knowledge of the Church Order of the Christian Reformed
Church and be competent in interpreting the same.

F.  Have the ability to write and be competent in public address.
G. Demonstrate self-reliance and sound judgment in decision making.

H. Possess administrative and organizational ability in such measure as to
be able to plan and work collaboratively with others.

I.  Have appropriate educational training and prior senior management
experience in which leadership and management skills have been demon-
strated.

J. Have the capacity to delegate authority.

K. Have demonstrated capacity for listening, integrating ideas, and setting
future priorities.

Adopted by Synod 2004

G2 Position Description for the Canadian Ministries Director (CMD)

I. General description

The person appointed to this office is administratively accountable for
performance to the executive director, while also accountable to the direc-
tors of the CRCNA-Canada Corporation for all matters that are within its
mandate as agreed to by the Council of Delegates (COD) and/or are legally
required to be performed by a registered charity in Canada, to carry out the
following:

A. Cultivate and nurture a shared and vibrant vision for the mission of the
Christian Reformed Church in North America (CRCNA) with churches,
classes, and agencies in Canada as reflected in the five streams.

B. Prompt and mobilize the churches and classes of the CRCNA to imagine
and demonstrate a Reformed missional witness in Canada through com-
munity engagement, gospel proclamation, advocating for social justice, and
embracing racial diversity.

C. Catalyze networking and teamwork among classes, churches, and
denominational agencies and ministries in Canada by nurturing a culture of
cooperation and collaboration in mutual learning and ministry planning for
optimum impact.

D. Advocate for justice and mobilize congregations and the CRCNA in
Canada to be a Christian voice for social justice issues and foster ecumenical
partnerships with other churches and denominations, locally and nationally,
to enhance our witness.
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E. Promote and foster faith formation, discipleship, church health, and
development of diverse leadership to grow a vibrant CRCNA in Canada.

F.  Provide leadership in developing and overseeing the implementation
of the denominational ministries plan as a basis for guiding the planning,
coordination, and integration of the work of the agencies in Canada.

II. Qualifications
The person appointed to this office shall have the following qualifications:

A. Be a member of the CRCNA with a general knowledge of, and commit-
ment to, the teaching of Scripture and the Reformed confessions, the life and
polity of the CRCNA, a Reformed Christian worldview, and a love for the
whole mission of the church.

B. Be grounded in Christ’s love and be a Spirit-led person shaped by prayer
who leads with an understanding and discernment of God’s will in the
varied contexts in which we live and minister.

C. Beaseasoned leader and a confident, experienced visionary who is able
to cultivate and discern a vision for local, national, and global ministry in an
environment of shifting demographics and significant cultural change.

D. Be innovative in cultivating a vision of how God is leading his church
and have the capacity to guide strategic responses.

E. Be a servant-leader who nurtures relationships, empowers colleagues,
and advances ministry.

F. Work as a team leader and team player with the ability to plan and
work collaboratively with people in congregational, regional, national, and
denominational ministries.

G. Have a reputation for personal and professional integrity, forthrightness,
and compassion for people who are poor, lost, or disenfranchised.

H. Bea good communicator.

I. Have appropriate educational training and possess extensive ministry
experience in a church/parachurch-related context where he/she has dem-
onstrated leadership and management capacity.

J.  Have a commitment to a binational CRCNA and demonstrate an under-
standing of the diverse religious and cultural forces and the unique social
and political contexts that influence ministry in our respective countries.

K. Have a firm understanding of sound financial practices and fiscal poli-
cies and procedures.

III. Duties and responsibilities
The person appointed to this office shall have the following duties and
responsibilities:

A. Cultivate and nurture a shared and vibrant vision for the mission of the
CRCNA, champion visioning activities at classis gatherings, host regular
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national conversations and forums (e.g., every two or three years), and pro-
vide leadership in implementing visioning outcomes.

B. Prompt and mobilize missional engagement in local churches by imagin-
ing possibilities, promoting learning opportunities, sharing stories and best
practices, and facilitating use of resources for mutual learning.

C. Facilitate networking and collaboration with churches, classes, and
agencies in Canada for sharing best practices and strategic planning and
the implementation of the Ministry Plan of the Christian Reformed Church.
Gather, lead, and empower a team of classis-based animators/coaches to
stimulate collaborative action that generates effective ministry.

D. Serve as the spokesperson for the CRCNA in Canada on matters of com-
munication with the government and of public pronouncement, in consulta-
tion with the executive director.

E. Oversee and champion denominational social justice ministries in
Canada. Identify social justice priorities and develop strategies for commu-
nity engagement in consultation with staff and related committees for recom-
mendation to the COD.

F.  Foster local and national ecumenical activity and engage in national
partnerships through bodies such as the Canadian Council of Churches, the
Evangelical Fellowship of Canada, and others.

G. Foster a culture of leadership development that is organic and innovative.
H. Advocate for intergenerational ministries and faith formation initiatives.

I.  Serve as team leader and administrative officer of the Canadian Minis-
tries Team to work for collaborative synergy between agencies, and partner
with classes and other Christian ministries to facilitate unified ministry to
reflect the denominational ministry plan.

J.  Provide leadership in developing and overseeing the implementation

of the denominational ministries plan and related budgets of the Christian
Reformed Church as a basis for guiding the planning, coordination, and col-
laboration of the work of the agencies in Canada.

K. Review and monitor ministry plans and budgets from all agencies and
ministries operative in Canada; provide observations, analysis, and recom-
mendations with respect to ministry priorities in Canada to respective agen-
cies and ministries, in consultation with the executive director; and provide
an annual report to the CRCNA-Canada Corporation and the COD.

L. Promote and advocate for the ministries of the CRCNA in Canada and
the ministries of the binational CRCNA with CRCNA congregations and
classes in Canada.

M. Serve as adviser to the CRCNA-Canada Corporation and act as its agent
as requested or assigned.

N. Serve synod and the binational COD with information and advice re-
garding matters that relate to the ministry of the denomination and espe-
cially to ministry conducted in Canada. Participate in the development and
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implementation of synodical and COD policy decisions and denominational
plans, especially as they relate to denominational ministries in Canada.

O. Remind the CRCNA-Canada Corporation what is involved to be in com-
pliance with all corporate, legal, and income-tax requirements and equip,
advise, and ensure that the directors of the CRCNA-Canada Corporation
fulfill fiduciary responsibilities as corporate directors, officers, and trustees.

P. As a member of the executive team, perform such other duties as may be
assigned by the executive director.

IV. Working relationships
The Canadian ministries director serves in the following ways:

A. Is administratively accountable to the executive director (ED) and shall
consult regularly (e.g., weekly) with the ED and the senior executive staff
team in the discharge of duties.

B. Works closely with the ED to cultivate vision and develop a denomina-
tional ministries plan for the Christian Reformed Church in North America.

C. Provides leadership on behalf of the COD and synod as a servant of the
people, the churches, and the denominational agencies in Canada.

D. Is functionally accountable to the CRCNA-Canada Corporation and
serves as its agent.

E. Isadviser to the COD and the CRCNA-Canada Corporation.

E. Serves at the pleasure of the ED, and continued employment is subject
to a favorable performance review conducted by the ED and the chair of the
CRCNA-Canada Corporation.

G. Serves as spokesperson to the government of Canada on all matters relat-
ing to the CRCNA. This is done in consultation with the ED and other “in-
vested” staff or volunteers (i.e., director of finance and operations, Christian
Reformed Centre for Public Dialogue).

H. Serves as spokesperson and representative in ecumenical activity of the
CRCNA in Canada, working in consultation with the Ecumenical and Inter-
faith Relations Committee.

I.  Is team leader of the Canadian Ministries Team (CMT).
J.  Is a member of the Ministries Leadership Council (MLC).

K. Serves as the leadership link between administrative and ministry
leadership in the CRCNA-U.S. office and the CRCNA Canadian office.

G3 Position Description for the Director of Back to God Ministries
International

Job Title: Director

Department: Office of the Director of Back to God Ministries
Reports to:  Director of Ministries and Administration
Status: Full-time, exempt

Salary Level: XVIII
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Purpose

To provide executive leadership in the strategic planning and execution of
policies and decisions within the established bylaws and the established
organizational framework and to ensure the whole organization supports
and facilitates the mission of Back to God Ministries International (BTGMI),
the denominational strategic ministry plan, and the broader mission of the
Christian Reformed Church in North America (CRCNA).

Essential Duties and Responsibilities
The specific duties of the director shall be as follows:

A. To serve as the chief executive officer of the agency by representing
the agency, signing documents, protecting the assets of BIGMI, and filing
reports as required by local, federal, and international laws.

B. To create, manage, and change an organizational structure as needed to
achieve strategic goals.

C. To be the face and representative of the agency in the CRCNA, other
church communities worldwide, and Christian media circles.

Ministry

A. To ensure that all staff of the agency are properly supervised and en-
couraged and that each has a development plan which is reviewed annu-
ally. Each staff member shall have the benefit of a documented performance
discussion annually.

B. To supervise the ordained staff directly and advise individual church
councils (or their equivalents) of calling churches, as well as the board, re-
garding the doctrine, life, and work of the ministers of the Word.

C. To ensure that all activities, programs, publications, and correspondence
reflect the Reformed theology of the Christian Reformed Church.

D. To ensure that all language programs and projects are subject to a regular
evaluation and review for effectiveness, relevance, and adherence to the
agency’s goals.

E. To explore new and strengthen existing partnerships.
F. To enhance and extend ministry outreach within and beyond the CRCNA.
G. (Recommended) To participate in at least one of the media ministries of

Back to God Ministries International.

Administration
A. To ensure that the financial management of BTGMI is handled in an
effective and responsible way.

B. To delegate responsibilities for budgeting and accountabilities for spend-
ing within budget to department heads and partnerships for full functionality.

C. To ensure that the office is well administered.
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D. To encourage teamwork and staff involvement to maximize productivity
and staff satisfaction.

E. To participate in advancement work, both in the marketing role and in
fundraising.

F. To attend the board and executive committee meetings of the agency as
well as any other committee meetings as appropriate.

G. To review biannually all partnership agreements.

H. To ensure representation of the agency at denominational committee and
board meetings.

Programming

A. To explore and evaluate new ministry opportunities consistent with the
agency’s strategic goals and to encourage the staff to develop new program-
ming within the context of those goals.

B. To ensure that the programming in each language group meets the stra-
tegic goals of the agency.

Other
A. To perform other duties as assigned by the board.

Relationships
A. The members of the executive committee of the board

B. The executive director and director of ministries and administration of
the CRCNA

C. The heads of all the CRCNA agencies and related educational establish-
ments

D. The leadership of existing partnerships
E. The heads of other Christian media outreaches

The director will be visible to the membership of the CRCNA and the sup-
porters of Back to God Ministries International through articles in The Ban-
ner, other media, and regular contact with congregations.

Supervisory Responsibilities
A. Supervise a diverse group of individuals worldwide.

B. Manage the partnership agreements of BTGMI.

Qualifications
The requirements listed below are representative of the knowledge, skill,
and/or ability required:

A. Ordination as a minister of the Word in the CRCNA or ability to sustain
an examination for ordination in the CRC. An experienced Christian leader,
theologically trained and in good standing, with the ability to articulate the
gospel verbally and in writing.
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B. Commitment to the mission of the church and the agency.

C. Demonstrated skills in communicating the vision and implementing the
vision of the agency.

D. Competence in or the ability to learn the skills necessary for effective
development work.

E. Skill in developing and managing leaders with different areas of com-
petence. These areas of competence include ministry, radio production, TV
production, Internet development, finance, administration, mailing of print
material, premises management, and international (foreign language) admin-
istration.

F. Competence in or ability to develop skills in the use of electronic media.
G. Demonstrated cross-cultural experience (desired).

H. Expertise in teamwork, encouraging others by delegation of responsibil-
ity and authority.

I Skills in coaching and encouraging in a positive fashion and ability to
recruit, develop, and promote others in their daily work.

J.  Ability to manage a complex organization with a low level of control to
achieve maximum productivity and efficiency.

Physical Demands

The physical demands described here are representative of those that must
be met by an employee to successfully perform the essential functions of this
position. The required international travel to all ministry sites can be de-
manding. The locations of ministry sites can be remote and difficult to access.

Work Environment

The work environment characteristics described here are representative of
those an employee encounters while performing the essential functions of
this position.

It is desirable that the work location be in Grand Rapids, Michigan.

G4 Position Description for the Director of Communications and Marketing

Job Title: Director of Communications and Marketing (DCM)
Department: Denominational Office

Reports to:  Executive Director, CRCNA

Status: Full-time, exempt

Salary Level: XVI

Purpose

To provide leadership, strategy, planning, and oversight in the communica-
tions and marketing of the Christian Reformed Church in North America
(CRCNA). To ensure that communications and marketing function within
the established organizational framework in a way that supports and
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facilitates the ministry of the CRCNA and its institutions and agencies, in
conformity with the denominational ministry plan.

Essential Duties and Responsibilities

A. Develop and implement communication and marketing strategies in
order to advance the mission and ministry of the CRCNA and its agencies,
institutions, and ministries, including the following;:

1. Direct the design and maintenance of an effective denominational web
presence.
2. Coordinate and edit the denominational ministries section of The Banner.

B. Collaborate with Ministry Support Services and with staff of CRCNA
agencies, institutions, and ministries to ensure that denominational and
agency communications and marketing efforts achieve and maintain a high
standard of excellence and effectiveness.

C. Establish and implement standards that will ensure an appropriate vi-
sual identity for the CRCNA and maintain a strong denominational brand.

D. Advise senior CRCNA and agency leaders on communications and mar-
keting issues, and recommend appropriate strategies.

E. Recruit, manage, and direct staff assigned to the CRCNA communica-
tions and marketing office.

F. Serve as a resource to denominationally related ministries in their com-
munications and marketing efforts, including assisting in the recruiting,
hiring, and training of communications and marketing staff.

G. Perform the duties of Synod News Officer, including directing the work
of the Synod News Office.

H. Represent the CRCNA in ecumenical and other appropriate communica-
tions and marketing settings.

I. Perform other duties as assigned by the executive director.

Supervisory Responsibilities
Denominational communications and marketing staff

Qualifications
The requirements listed below are representative of the knowledge, skill,
and/or ability required:

A. Commitment to the faith, vision, mission, and calling of the CRCNA and
its agencies.

B. Thorough understanding of the CRCNA and its ministries, agencies, and
institutions.

C. Demonstrated competence in the skills necessary for effective communi-
cations and marketing.

D. Experience in leading and directing a communications and/or marketing
team.
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E. Fluency in English; knowledge of other languages is an asset.

F. Demonstrated strong skills in oral and written communications, includ-
ing demonstrated skill in editing.

G. An ability to recruit, train, encourage, and support team members in
their daily work.

H. Ability to achieve collaboration and to exercise leadership in a com-
plex organization with a low level of control to achieve productivity and
efficiency.

Education and Experience
A. Bachelor’s degree, preferably in an area related to communications or
marketing; post-graduate degree preferred.

B. At least seven years’ experience in communications and/or marketing,
including significant experience at a nonprofit organization.

Physical Demands

The physical demands described here are representative of those that must
be met by an employee to successfully perform the essential functions of this
position. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

Work Environment

The work environment characteristics described here are representative of
those an employee encounters while performing the essential functions of
this position.

G5 Position Description for the Director of Finance and Operations

I. General description
The person appointed to this office shall carry out the following:

A. Provide leadership, on behalf of synod and the Council of Delegates
(COD), as a servant of the people, the churches, and the denominational
agencies, by encouraging financial stewardship and fiscal responsibil-
ity in the ministries of the Christian Reformed Church in North America
(CRCNA).

B. Be the chief financial officer of the CRCNA and its designated agencies
and committees, serve as treasurer for the CRCNA Foundation, and provide
for fiduciary review by the COD through its formal audit function.

C. Exercise fiduciary responsibility for the employee benefit plans (i.e.,
denominational insurance programs and the employee retirement plan).

D. Exercise administrative oversight over Human Resources, Advancement
Services, Information Services, Facilities and Grounds, and the CRCNA
Loan Fund.
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E. Beresponsible for the administration and investment of Pension Funds
maintained by the CRCNA and the benefit plans provided through Re-
formed Benefits Association.

II. Primary qualifications
The person appointed to this office shall have the following qualifications:

A. Be a devoted disciple of Jesus Christ and a member of the CRCNA who
is strongly committed to the binational ministry of the Christian Reformed
Church.

B. Have appropriate training in financial management.
C. Have senior managerial experience.

D. Possess personal and professional integrity and have a love for the mis-
sion of the Christian Reformed Church.

III. General responsibilities
A. Prepare and manage the budget-development process and monitor the
unified budget performance of the CRCNA.

B. Prepare and interpret a monthly consolidated statement of income and
expenses, as well as other analytical reports, for the executive director of the
CRCNA (ED), the director of ministries and administration, and the Council
of Delegates.

C. Supervise the work of the director of Human Resources, the controllers
in the United States and Canada, the director of Information Services, the
director of Advancement Services, the director of the CRCNA Loan Fund,
and the facilities supervisor. The Director of Finance and Operations also
maintains a communication relationship with the financial officers at Calvin
College and Calvin Theological Seminary.

D. Manage the financial resources of the CRCNA (i.e., common cash
management accounts, restricted cash investments, inventory levels, ac-
counts payable, loans receivable, long-term and short-term debt, and capital
acquisitions).

E. Supervise, through the finance staff, the budgets of Back to God Minis-
tries International, Congregational Services, Ministry Support Services, the
CRCNA denominational offices in Canada and the United States, and the
new mission agency.

F. Monitor, through the finance staff, the budget of World Renew.

G. Oversee the risk management provisions, maintaining adequate casualty
and liability insurance coverage commensurate to the risks involved. The
Director of Finance and Operations shall also ensure that adequate auditing
and bonding requirements are met.

H. Establish adequate standardized operating procedures with and for
classical treasurers to facilitate compliance with synodical mandates.
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IV. Accountability and terms of service

The Director of Finance and Operations shall serve at the pleasure of the
ED. Continued employment is subject to an annual performance review
conducted by the ED and reviewed by the COD.

Approved February 2004

G6 Position Description for the Director of Ministries and Administration

I. General description
The Director of Ministries and Administration (DMA) shall

A. Beinvested with executive authority and management responsibility that
enhances the unified ministry of the Christian Reformed Church in North
America (CRCNA).

B. As a member of the senior leadership team, cultivate, nurture, and
implement a shared and vibrant vision for the mission of the CRCNA
throughout the denomination, as reflected in the Ministry Plan of the Chris-
tian Reformed Church.

C. Serve as the administrative officer for matters pertaining to the minis-
tries and agencies of the CRCNA, their boards, programs, budgets, and
personnel.

D. Conduct all responsibilities and roles subject to the direction of the
executive director of the CRCNA (ED).

II. Specific responsibilities
The person appointed to this office shall

A. Have responsibility for joint strategic plan implementation and coordina-
tion of goals while recognizing the particular responsibilities and functions
of each agency and educational institution.

B. Convene meetings, on a functional basis and in various combinations, of
directors or official representatives of denominational agencies and educa-
tional institutions to advance collaboration and cooperation among the vari-
ous entities.

C. Participate in the implementation of ministry plans of the Christian
Reformed Church; respond as a member of the senior leadership team to
Council of Delegates (COD) directives when new ministry plans require
development.

D. Serve as the administrative supervisor of the ministries directors.

E. Serve as the administrative supervisor of CRCNA staff serving in other
ministries unless such supervision is specifically assigned elsewhere.

F. Manage and guide the implementation of synodical and COD policy
decisions as they relate to denominational ministries.

G. Regularly report to the ED and the COD of the CRCNA on work being
done with the agencies and educational institutions based on individual
goals and the strategic plan for the denomination.
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H. Serve as a member and co-vice-chair of the Ministries Leadership
Council (MLC).

I, Attend the meetings of the COD and its executive committee.

J. Participate in ecumenical meetings, as well as classical and regional
church meetings as agreed upon by the senior leadership team of the
CRCNA, and/or as invited by these bodies.

K. Provide staff support as needed.
L. Perform other duties as assigned by the ED.

Qualifications and Working Relationships of the Director of Ministries
and Administration

I. Primary qualifications
The person appointed to this office shall

A. Be a devoted disciple of Jesus Christ, giving evidence of being a strongly
committed member of the CRCNA or willingness to become such a member.

B. Possess a general knowledge of, and commitment to, the teaching of
Scripture and the Reformed confessions and have a Reformed Christian
worldview.

C. Have alove for the whole mission of the Christian Reformed Church.

D. Have demonstrated commitment to the binationality of the CRCNA and
be familiar with, and show a firm comprehension of, the different factors that
affect ministry in the United States and Canada.

E. Have prior senior management experience in which exemplary leader-
ship and management skills have been demonstrated.

F.  Be aseasoned, confident, experienced servant leader who is able to lead
a team to implement a vision for local, national, and global ministry in an
environment of shifting demographics and significant cultural change.

G. Be able to nurture relationships, empower colleagues, and advance
ministry.

H. Demonstrate self-reliance and sound judgment in decision making.
I.  Have demonstrated the capacity to delegate authority.

J.  Have demonstrated capacity for listening, integrating ideas, and recom-
mending future priorities.

K. Have the ability to plan and work collaboratively with everyone in-
volved in denominational ministries.

L. Have the ability to develop rapport and trust with denominational em-
ployees in order to promote job satisfaction and a high level of achievement.

M. Be able to exercise authority in an unobtrusive manner in order to
enhance the effectiveness and efficiency of denominational ministries and
agencies.
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N. Have a firm understanding of sound financial practices and fiscal poli-
cies and procedures.

O. Have the ability to understand and act on advice with respect to bud-
getary guidelines, financial reports, and fiscal priorities of denominational
ministries and agencies.

P.  Have a strong commitment to cultural, ethnic, and gender diversity in
positions of servant leadership in the CRCNA.

Q. Possess personal and professional integrity, forthrightness, and a com-
passion for the poor, the lost, and the disenfranchised.

R. Possess a master’s degree in a relevant field.

II. Working relationships
The Director of Ministries and Administration

A. Is administratively accountable to the executive director (ED) and shall
consult regularly with the ED and the senior leadership team in the dis-
charge of duties.

B. Works closely with the ED and senior leadership team to cultivate vision
for and develop and implement ministry plans in North America.

C. Works cooperatively with ministry directors and other staff in conduct-
ing his/her duties.

D. Serves at the pleasure of the COD and the executive director.

Adopted by the Board of Trustees, September 2014

G7 Position Description for the Director of the New Mission Agency

Job Title: Director of New Mission Agency
Reports to:  Executive Director

Status: Full time, exempt

Salary Grade: XVIII

Purpose

To lead, direct, and manage the new mission agency in all its parts in fulfilling
the mission assigned by the CRC synod within the policies set by the Coun-
cil of Delegates (COD) of the Christian Reformed Church in North America
(CRCNA). Leadership responsibility includes regional mission teams with
global reach, an integrated mission support team, and a capacity building

and innovation team which provides global support to the entire new mission
agency. Performance metrics will include growth and strength in worshiping
communities, leaders, and missional networks around the world.

Essential Duties and Responsibilities

A. Serve as the agency’s chief executive officer within the bounds of the
legal documents and policies of the new mission agency in Canada and the
U.S., and the policies set by the CRCNA Council of Delegates.
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B. Discern and articulate vision and strategy for the new mission agency
together with the board and senior staff leadership. Translate the strategy
into plans, program, and budgets.

C. Serve as the voice of the new mission agency in its work of bringing the
gospel throughout the world, promoting the agency’s work throughout all of
the CRCNA and in the broader Christian community.

D. Develop strategic partnerships to advance God’s mission through col-
laboration with the agencies, ministries, and educational institutions of the
CRCNA.

E. Lead the new mission agency’s communications and fundraising efforts
in the public arena, especially with major donors.

F.  Maintain financial viability and integrity and recommend annual plans
and budgets to the COD as well as alterations to either during the year.

G. Support and serve the COD in its tasks of discerning and articulating
vision, mobilizing prayer for mission, approving overall mission strategy,
assuring resources for mission, and approving budgets.

H. Establish and maintain effective, efficient procedures, systems, and
structures to implement policies set by the COD to supervise all agency
employees and volunteers.

I Assure recruiting, hiring, training, supervising, and evaluating of all new
mission agency employees and volunteers within CRCNA guidelines.

J.  Maintain appropriate relationships with other entities, particularly
governments, regulatory agencies, associations of missions, and churches
in countries within which the new mission agency serves other CRCNA
agencies, congregations, and their members; other denominations and their
members; other mission-related agencies; and the public.

K. Advocate for the biblical vision for a diverse denomination through sup-
port for intercultural church and ministry development, for diversity in the
new mission agency staff, and for reconciliation and antiracism plans and
actions.

L. Provide leadership direction for all CRC ministries through the Minis-
tries Leadership Council (MLC) and ensure the integration of the new mis-
sion agency in that direction, and lead new mission agency staff in integrated
efforts to support the denominational Ministry Plan and goals.

M. Other tasks assigned.

Supervisory Responsibilities
Senior leadership staff and senior administrative assistant
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Qualifications

A. Professing membership in a CRC congregation, conformity to the State-
ment of Faith documents included in the Covenant for Officebearers of the
CRCNA.

B. Commitment to Christ and the mission of his church.
C. Demonstrated skills in casting vision and thinking strategically.

D. Evidence of exemplary Christian character and of personally practicing
the spiritual disciplines.

E. Strong communication skills, both oral and written.
F. Proven skill as a decisive, adaptive leader.
G. Demonstrated attributes and skills as a leader and manager.

H. Demonstrated strong ability to work with various cultures and age
groups.

I.  Demonstrated commitment to racial reconciliation and antiracism minis-
try, and to the growth of the CRC as a multicultural denomination.

J.  Ability to travel extensively throughout North America and the world.

Education and Experience
A. Theologically trained, or with equivalent ministry experience.

B. Significant experience as a Christian missional leader, with evidence of
increasing levels of responsibility.

C. Atleast four years of intercultural experience with knowledge of a least
one other culture.

Physical Demands

The physical demands described here are representative of those that must
be met by an employee to successfully perform the essential functions of this
position. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

Work Environment

The work environment characteristics described here are representative of
those an employee encounters while performing the essential functions of
this position.

G8 Position Description for the Director of Synodical Services

Job Title: Director of Synodical Services
Reports to: Executive Director of the CRCNA
FLSA Status: Full-time, exempt

Salary Level: XVII

Vacation Category: III
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Purpose
Direct all synodically related services on behalf of the executive director
(ED); serve as a senior adviser to the executive director.

Essential Duties and Responsibilities

1. Direct the preparation of all synod- and Council of Delegates (COD)-
related meetings, including drafting correspondence and written materi-
als on behalf of the ED.

2. Administer all matters pertaining to synodical services.

3. Provide supervision over synodical services support personnel.

Prepare, plan, and coordinate the following:

A. Annual Synod

1. Oversee the collection and organization of all needed information and
reports for the meetings of synod.

2. Manage the distribution of synodical study committee reports and other
materials as appropriate to church councils in keeping with established
guidelines. Draft letters of response as needed.

3. Coordinate the logistical arrangements for synod and supervise the
synodical office during the meetings of synod.

4. Oversee the review and monitoring of the minutes of classes for actions
that need some form of synodical action (e.g., elections to denominational
positions, synodical deputies’ activities, ordinations, retirements, sus-
pensions, and/or depositions). Inform as needed the Ministers” Pension
Office, Human Resources Office, and Yearbook Office.

5. Manage the production, editing, and publishing of the Agenda for Synod,
Acts of Synod, and all synod-related materials.

6. Administer the preparation of post-synod correspondence, production of

the Church Order, and the Manual for Synodical Deputies.

. Oversee and manage the implementation of synodical decisions.

. Maintain all synodical files and documents.

Classes

. Serve as primary liaison on behalf of the offices of the executive direc-
tor and synodical services to each classis, clerks of classis, and classical
interim committees (or equivalents).

2. Ensure receipt of all minutes of classis meetings and related

communications.

— o3 N

C. COD and Its Executive Committee (three meetings per year)

1. Manage and distribute approved policies and updates to the COD
Governance Handbook as needed.

. Coordinate the preparation, writing, and planning of the agenda and
its distribution.

. Prepare and distribute the approved minutes.

. Oversee and manage the implementation of COD decisions.

. Maintain all COD files and documents.

. Coordinate the logistical arrangements for COD meetings.

N

NGl = W
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. Administration and Oversight of the Travel Policy

. Maintain the denominational travel policy.

. Maintain a relationship with travel agency contractors.

. Collaborate with travel agents with regard to problems that arise.

. Edit and Coordinate the Production of the Following Publications:
. Church Order and Rules for Synodical Procedure

. Manual of Christian Reformed Church Government

. Agenda for Synod

. Acts of Synod

. Yearbook

. Index of Synodical Decisions

. Manual for Synodical Deputies

. Index of Board of Trustees Minutes

PNOUEWNRH WNRT

Supervisory Responsibilities
Administrative support personnel in the synodical services office.

Qualifications
The requirements listed below are representative of the knowledge, skill,
and/or ability required:

1. Membership in, or a commitment to become, a member of the Christian
Reformed Church.

2. Familiarity with the work and ministries of the Christian Reformed
Church.

3. Commitment to the mission of the church and the agencies.

4. Demonstrated ability with organizational and management skills.

5. Effective oral and written communication skills.

Education and Experience

Bachelor’s degree

At least five years’ experience in management

Experience serving in roles within the Christian Reformed Church (preferred)

Revised July 2014

G9 Position Description for the Editor of The Banner

Job Title: Editor in chief of The Banner

Department: Ministry Support Services

Reports to:  Ministry Support Services Coleader, Banner Advisory Council
Status: 0.5 FTE or greater, exempt

Salary Level: XVII

Purpose
Responsible for the content of The Banner

Essential Duties and Responsibilities
1. Ensure that The Banner achieves its stated purposes to (1) inform readers
about what is happening in the CRCNA as well as in the church at large,
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(2) provide articles that edify and encourage Christian living, (3) stimulate
critical thinking about issues related to the Christian faith and the culture
of which we are a part in a way that encourages biblical thinking about
these issues and is in line with our confessional heritage, and (4) offer
tools to help readers find fresh awareness to seek, learn, worship, and
serve as Reformed Christians in contemporary society (cf. mandate for
The Banner adopted by the CRCNA Board of Trustees, February 2015) by
effectively directing or performing the following functions:

plan issues of The Banner
. ensure the development and maintenance of The Banner’s online
presence
write editorials and other appropriate columns
. make final decisions on all submitted manuscripts
approve all final copy and layout of each issue
ensure that all Banner correspondence is answered appropriately
. maintain an adequate readership level for both the print edition and
online edition (including various digital platforms)

R0 an oTp
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. Work with the executive director and the director of finance and opera-
tions to ensure the continuing financial stability of The Banner.

. Consult regularly with the executive director.

. Effectively interact with people to promote the interests of The Banner.

. Participate in quarterly meetings with staff to plan future issues.

. Participate in the annual staff retreat for general planning.

NGl = W

Supervisory Responsibilities
The Banner staff

Qualifications
1. A personal commitment to Jesus Christ as Savior and Lord.
2. Membership in good standing in the Christian Reformed Church.
3. In full accord with the doctrinal positions of the Christian Reformed
Church.
4. Thorough familiarity with the Scriptures and insight into Reformed
teachings.
5. Insight regarding issues pertaining to the Christian Reformed Church,
the church at large, and the world of our day.
6. Demonstrated ability to write with clarity and liveliness and to sensibly
edit what others have written.
7. Sensitivity and ability to communicate in writing to The Banner’s diverse
reading audience.
8. Ability to develop and direct The Banner’s online presence in a manner
suited to effective online engagement.
9. Ability to supervise staff in a way that leads to staff growth and
development.
10. Ability to work effectively with a senior management team, a board, and
committees.
11. Ability to deal constructively with a variety of opinions and with criticism.
12. General knowledge of administrative functions such as finance,
planning, etc.
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Education and Experience
1. Master of Divinity or Theological Studies (preferred)
2. At least eight years’ CRCNA ministry experience (preferred)

Physical Demands

The physical demands described here are representative of those that must
be met by an employee to successfully perform the essential functions of this
position. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

Work Environment

The work environment characteristics described here are representative of
those an employee encounters while performing the essential functions of
this position.

G10 Policy for the Annual Review of the Executive Director (ED) of the
CRCNA

Every three years a 360-degree review shall be conducted of the ED’s per-
formance. The review will be prepared for the spring meeting of the COD
executive committee. Every year the executive committee will review the
previous year’s work of the ED, approve the ED’s work plan with objec-
tives for the coming year, and determine compensation adjustment for the
ED for the next fiscal year. The annual review of the ED (in the years when a
360-degree review is not scheduled) will be led by no fewer than two mem-
bers of the COD executive committee who will submit a report of the review
to the spring meeting of the executive committee and submit a written report
for the personnel files.

Appendix H: Policies for Identifying Goals and Evaluation Methods for the
Unified Ministry of the CRCNA

Council of Delegates (COD) responsibilities from the COD Governance
Handbook

2.123 Criteria and Goals. To ensure the provision of policies that establish
the programmatic criteria (goals) and evaluation of progress toward goals
for the unified ministry of the Christian Reformed Church in North America
(CRCNA) while ensuring the establishment of standards and strategies by
which personnel pursue such goals.

2.124 Evaluation and Assessment. To attend to the organizational structure
and health of the unified ministry of the CRCNA by ensuring the establish-
ment of standards and strategies of assessment (e.g., Ministry Plan measures,
personnel surveys, etc.), periodically reviewing outcomes, and identifying
any needed revision of goals and policies as a result.
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Policy:

The Ministries Leadership Council shall periodically develop a Min-
istry Plan for the unified ministries of the COD, presenting the goals and
evaluation methodology to the COD by way of its Ministry Plan and
Communication Services Committee (see 2.233) for the committee’s review
and the COD’s adoption and continued oversite.

Leadership of the various agencies and ministries governed by the COD
shall periodically develop strategic plans (goals and evaluation methodology)
appropriate to their unit’s mission, demonstrating—where appropriate—link-
age to the Ministry Plan and sharing them with appropriate COD committees
(e.g., Global Missions, section 2.2212; Mercy and Justice Ministries, section
2.2222; Congregational Ministries, section 2.2232). Annually the executive
director shall present to the COD (via the Ministry Plan and Communication
Services Committee) a report on the CRCNA’s comprehensive set of goals
(weaving together the major goals of the strategic plans of the various units of
ministry and the Ministry Plan) and the evaluation of these goals.

Appendix I: The Banner Mandate

Mandate of The Banner
Including Guidelines for The Banner’s Accountability and Freedom
Adopted by Synod 2015 (Acts of Synod 2015, p. 641)

The Banner is a publication of the Christian Reformed Church in North
America rather than an independent magazine. Accordingly, the editorial
staff, led by the synodically appointed editor in chief, is accountable to the
church for the style and content of this magazine. This accountability to the
church is realized in a number of diverse, sometimes overlapping, and at
times conflicting responsibilities to various groups and structures within
the denomination. All these responsibilities are governed by The Banner’s
synodical mandate to (1) inform readers about what is happening in the CRC
as well as the church at large, (2) provide articles that edify and encourage
Christian living, (3) stimulate critical thinking about issues related to the
Christian faith and the culture of which we are a part in a way that encourag-
es biblical thinking about these issues, in line with our confessional heritage;
and (4) offer tools to help readers find fresh awareness to seek, learn, wor-
ship, and serve as Reformed Christians in contemporary society.

I. Lines of accountability

Lines of accountability have been established by previous decisions of
synod and CRC Publications. For the editorial staff, accountability runs
through the editor in chief, who is directly accountable

A. To the Council of Delegates, the body mandated by synod to publish this
denominational periodical. This accountability includes

1. Reporting periodically on editorial activities and decisions.
2. Reporting reactions, criticisms, and suggestions received from readers and
churches.
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3. Recommending needed changes in policies and procedures.
4. Carrying out all approved policies and procedures.

B. To the executive director, the administrative head appointed to manage and
coordinate the work of denominational staff. This accountability includes

1. Keeping him/her informed of possibly sensitive or controversial issues
being addressed and listening seriously to any advice offered regarding
such issues. The executive director should, at his/her discretion, consult
with other CRC ministry leaders.

2. Being fiscally responsible.

3. Following approved personnel procedures.

4. Working cooperatively with Ministry Support Services.

II. General responsibilities
In addition to this direct accountability, the editorial staff carries general
responsibilities inherent in the nature of a denominational magazine:

A. To its subscribers and readers in the Christian Reformed Church for

1. Reporting in an honest and unbiased manner information about activities
affecting the church.

2. Presenting to the readers the issues pertinent to the life of the church in a
way that shows the diverse positions held within the church and encour-
ages biblical and Reformed thinking about these issues.

3. Edifying readers so as to encourage them to grow in Christian maturity
and faith and to live out their faith in daily life.

4. Providing a vehicle through which church members can express their
views and opinions on pertinent issues.

To the ecclesiastical assemblies (councils, classes, synod) of the CRC for

. Keeping church members informed about important decisions taken.
. Reporting significant trends or policy directions.

To the official agencies of the CRC for

= o0 NP W

. Presenting and explaining their ministry on behalf of the churches, mak-
ing sure the information disseminated is accurate.

. Keeping church members informed about important changes in their
programs and personnel.

3. Encouraging church members to support and participate in the ministries

being carried out.

N

III. Freedom of editorial staff
In order that it may carry on these diverse responsibilities, the editorial
staff must be granted the freedom to

A. Inform its readers and subscribers about what is occurring in the church
(including relevant problems, needs, and concerns) even though some
persons, congregations, or agencies may prefer that such information not be
disseminated.
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B. Investigate and determine the facts regarding any occurrence in the
church that appears to merit reporting to readers.

C. Lead and encourage a responsible discussion of the issues important to
the life of the church through editorial comment and publication of articles
that represent the various views held within the church.

D. Permit people of the church to voice their views and reactions even
though some of these views may be unacceptable to others in the church.

E. Provide a biblically prophetic and responsible criticism and evaluation
of trends within the church and society and of actions, decisions, policies,
programs, etc., being considered by or already approved by ecclesiastical as-
semblies and agencies.

IV. Editorial integrity

The following guidelines for editorial judgment will be used in determin-
ing what materials (editorials, articles, news stories, etc.) are published in the
pages of The Banner:

A. The Banner materials should be faithful to Scripture and the confessions.
The Banner materials should edify and educate readers.
Truth must be written but always in love.

Criticism must be constructive and fair.

m o 0O W

Editing of materials should always maintain the intent of the author
while making the writing more effective in presenting the author’s
views.

F. No author should be demeaned by editorial comment or by the way an
article, column, letter, etc., is presented.

G. Selection of authors should aim at equity of representation (U.S./Cana-
da, minorities, men/women, younger/older, conservative/progressive,
etc.).

H. Nothing deliberately inflammatory, insulting, or divisive should be
published.

I.  Nothing that serves the interest solely of one individual, organization,
or group in contrast to other individuals, organizations, or groups or in
neglect of the general interest of the churches should be published.

J. The Banner should give preference to CRC authors.

K. Heads/titles should not be misleading or sensational; they should
accurately reflect the heart of the story/article.
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Appendix ]: Philosophy of Employment and Compensation

Philosophy of Employment
The Christian Reformed Church in North America, as well as its agencies
and educational institutions, affirm the following statements:

a. God, who gives his people the ability to work, intends that work be
performed with joy, satisfaction, and to the best of a person’s capability.

b. Every position is important; no position is without purpose.

c. Each employee is an imagebearer of God and deserves to be treated as
such by

being provided with the opportunity to perform meaningful work.
being affirmed as a person with dignity and honor.

being provided an antiracist work environment.

being provided the full privilege and responsibility of his/her posi-
tion.

being encouraged to pursue professional and spiritual growth.
being protected from harassment and discrimination.

being compensated with a fair wage.

being provided the opportunity for balancing work with other life
activities.

d. All employees are to be contributors to the achievement of excellence
in the strategic ministries of the CRCNA by using their God-given gifts.
All employees are expected to have and use the expertise and talent
that enables them to excel.

e. Itis our desire that all employees profess Jesus Christ as their Lord
and Savior. All employees are required to be supportive of the work
of the denomination. All employees are encouraged to be members in
a congregation of the CRCNA. Certain designated positions require
membership in a CRC congregation as well as explicit commitment to
the authority of Scripture for all of life; to the confessional authority of
the Belgic Confession, the Heidelberg Catechism, and the Canons of
Dort; and to the Church Order of the Christian Reformed Church.

Philosophy of Compensation

The Christian Reformed Church in North America considers all em-
ployees imagebearers of God and critical to the ministry of the organization.

The CRCNA is concerned with treating all employees fairly. In this
context, all employees are provided the opportunity to be justly rewarded
for their efforts in furthering the ministries and strategic objectives of
the CRCNA.

The compensation system is designed to faithfully reflect the principles of
good stewardship and to support the CRCNA’s Philosophy of Employment.
Compensation is a combination of wages, other financial benefit programs,
and a wide variety of nonfinancial programs designed to enable employees
to fully develop and utilize their God-given gifts and talents. The primary
focuses of the CRCNA'’s compensation program are to provide employees

AGENDA FOR SYNOD 2017 Board of Trustees Report 119




with a fair wage, with comparable pay for comparable work, and with
greater pay opportunity for higher job complexity, responsibility, and impact.

The CRCNA also rewards employees based on performance; differences
in performance will be reflected in pay. While the philosophy of compensa-
tion is transparent and public, individual salaries are not.

The CRCNA looks to the broad market as well as to the not-for-profit
sector for guidance in determining compensation. The CRCNA does not
attempt to compete with the private sector for all jobs, especially executives.
At the same time, there are positions that the CRCNA cannot fill (generally
in technical jobs where demand strongly exceeds supply) unless the CRCNA
fully reflects external market pressures.

The CRCNA compensation program provides equity in three major areas:

Internal Equity—so that the compensation differentials between jobs of
varying responsibilities and accountabilities within the organization can be
perceived as fair, neither too small nor too large. Some jobs are inherently
bigger than other jobs due to the innate requirements and skills that the job
necessitates. The pay grade of a position relates to the inherent requirements
of the job and not the incumbent’s performance or God-given gifts and
talents.

All jobs at the CRCNA shall be systematically compared and a hierarchy
developed based on

¢ the knowledge, skills, and abilities required to perform the work.

¢ the degree of creativity and innovation required by the work.

¢ the opportunity to favorably make an impact on the ministries and
strategic objectives of the church.

Individual Equity—so that compensation compares fairly among indi-
viduals in the same jobs within the organization. As with the Philosophy

of Employment, the Philosophy of Compensation of the CRCNA demands
that each person have all the rights and privileges of their position. No one
person or group of persons will receive significantly more or less for fulfill-
ing the same or similar tasks as others in the organization at a similar level of
proficiency.

External Equity—so that the total compensation for a particular position
compares fairly with similar jobs in similar organizations nationally and
within organizations in the same geographic location as where the job exists.
The CRCNA will attract, develop, and retain persons who are faithful
stewards of the accountabilities, responsibilities, and resources entrusted to
them and capable of performing their respective roles at the highest level of
excellence. An individual’s work performance and contribution to the min-
istries and strategic objectives of the CRCNA within the framework of his
or her current position will be regularly evaluated. Exceptional service and
performance will be recognized and rewarded.
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Appendix K: The Ministries Leadership Council

The Ministries Leadership Council

I. Background: The relationship of the MLC to other facets of governance
(from the COD Governance Handbook)

The COD (and its Committees)

Domain: Policies (goals and limitations)

The Canadian
Coord. Group &
Domain:
Guidelines and
Procedures (and
recommending
Standards/Strat.)

Agencies (COD-
governed units)
Domain:
Guidelines and
Procedures (and
recommending
Standards/Strat.)
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The Ministries Leadership Council

Domain: Standards and
Strategies

The U.S. Coord.
Group

Domain:
Guidelines and
Procedures (and
recommending
Standards/Strat.)

Other Entities (institutions,
agencies, boards not COD-
governed units)

Domain: Guidelines and
Procedures within this structure
and recommending
Standards/Strategies for this
structure

Ministries (COD-
governed units)
Domain:
Guidelines and
Procedures (and
recommending
Standards/Strat.)

5.231 Decision Making Groups. In order to ensure the awareness
and, when appropriate, integration of cross-agency/ministry/
services procedures and guidelines in light of COD policies, two levels
of decision-making groups provide service; each of these groups
includes those agencies and ministries governed by the COD and
other CRCNA entities:

5.2311 Country-Specific Coordinating Groups. In each denomina-
tional office center with more than one agency/ministry function,
a coordinating group meets regularly to address their common
and contextualized inter-agency/ministry/services shared agen-
da related to guidelines and procedures, and to review and endorse
at times standards and strategies that are then brought to the next
level of review (see 5.2312, below).

5.23111 Normally leaders of agencies/ministries/services

in the specific country make up the group; however, regular
attendance by an administrative leader from the other country
is valuable.

5.23112 Particularly in Canada, the exercise of direction and
control, as federally required, is invested for management
purposes by the Corporation(s) to the specific agency or, in
the case of ministry services, to its director via the CMD,
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and coordination, as needed, occurs at this Country-Specific
Coordinating Group.

5.2312 Ministries Leadership Council (MLC). A binational
management group focused on developing and maintaining
standards and strategies in the context of COD policies, the MLC or
some variation has long held an important role in inter-agency/
ministry/services work. It is assisted by the Country-Specific
Coordinating Groups as described above. The mandate and
composition of the MLC is found in section II below.

5.232 Working and Collaborative Groups. Agencies, Ministries,

and Other CRCNA Entities (both those governed by the COD and
those governed by their own boards) utilize groups of individuals—
within the agency/ministry/other entity or by means of a collabora-
tion of linked agency/ministry/other entity personnel—helpful in
achieving and implementing necessary management procedures and
guidelines. In addition, they may serve as the initial setting for the
consideration of revised or new standards and strategies that are then
reviewed/endorsed by one of the subsequent management groups.

II. Mandate and Composition

The Ministries Leadership Council (MLC) is a binational gathering
of ministry leaders of the Christian Reformed Church in North America
(CRCNA) convened by the executive director of the CRCNA (ED) to advance
the vision, mission, values, and objectives of the Christian Reformed Church
(including its Ministry Plan) as approved by the Council of Delegates (COD)
that governs the agencies, educational institutions, and various ministries of
the Christian Reformed Church by establishing and maintaining standards
and strategies in the context of COD policies that facilitate such advance-
ment, integration, and collaboration.

Responsibilities

A. The MLC, on behalf of the COD, reviews and coordinates the implemen-
tation of the Ministry Plan and may recommend changes to it. It ensures
that both its decisions and those of individual CRCNA ministries are in
alignment with the plan.

B. The MLC reviews and makes recommendations to the COD concerning
issues of strategic importance to denominational ministries.

C. The MLC reviews and approves as necessary the administrative and stra-
tegic decisions of the agencies, educational institutions, and specialized
ministries as these pertain to the Ministry Plan and/or have an impact on
other ministries.

D. The MLC reviews for endorsement to the COD policy recommendations
advanced by CRCNA agencies, educational institutions, and specialized
ministries for its consideration.

E. The MLC prepares and proposes a unified budget for consideration by the
COD, including, but not limited to, a recommendation for the allocation
of financial resources.
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E. The MLC will have the right of comment on policy, compensation, and
benefit matters that are advanced to the COD for approval by the Support
Services Committee of the COD.

Composition
The membership of the MLC consists of the following positions:

A. the executive director, who shall be its convener and chair
B. the director of ministries and administration, who shall be one of its two
vice chairs
the Canadian ministries director, who shall be one of its two vice chairs
the director of finance and operations
the director of synodical services
the director of human resources
the director of Back to God Ministries International
the president of Calvin College (or their designee)
the president of Calvin Theological Seminary (or their designee)
the director of the new mission agency
the co-directors of World Renew
a U.S. and a Canadian leader from the Offices of Race Relations and
Social Justice
. aleader representing ministry in Canada
the classis renewal coordinator
the director of communications and marketing (non-voting)

CATEIOMEON
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Relationship of the MLLC to the executive director of the CRCNA and the COD
The MLC is accountable to the COD of the CRCNA through the office
of the executive director (ED) of the CRCNA. The ED (or his/her designee)
provides administrative oversight for all the ministries of the CRC on behalf
of the COD. When the ED disagrees with a decision of the MLC, the ED will
inform both the MLC and the COD about the disagreement, communicating
to the COD not later than the time that the MLC decision is reported to the
COD.
A decision of the MLC may be appealed to the COD when a member
of the MLC is persuaded that a principle is compromised by a MLC deci-
sion. The response of the COD to an appeal shall be final and binding on all
concerned.

Adopted by the BOT September 2009; Revised May 2010;
Revised by the BOT February 2012
Updated (titles only) August 2014

III. The Ministries Leadership Council Protocols

A. Meetings and Agenda. The Ministries Leadership Council (MLC) shall
normally meet monthly at a regularly scheduled time. The meeting sched-
ule shall be posted in the MLC minutes for the calendar year but in any
event shall be indicated not less than three months in advance.

B. Officers. The chair and convener of the MLC shall be the executive direc-
tor of the CRCNA (or his/her designee); the director of ministries and
administration and the Canadian ministries director serve as vice chairs.

AGENDA FOR SYNOD 2017 Board of Trustees Report 123




C. Attendance. The MLC members shall be present at each meeting of the
MLC unless excused for valid reasons by one of the officers.

D. All agenda materials shall be submitted to the executive director’s office
no later than one (1) week prior to the scheduled meeting date.

E. The meeting agenda shall be distributed to the members of the MLC not
less than three (3) working days prior to the scheduled meeting date.
Emergency meetings of the MLC may be convened at the discretion of the
officers with less than three (3) days notice if the situation so warrants.

E. Itis preferable that all agenda materials be accompanied with written
motions and financial impact information, if applicable. Agenda materi-
als submitted late or without adequate information will be deferred to a
later meeting of the MLC unless the members, by majority vote, permit an
exception.

G. Official Records

1. Every decision of the MLC shall be entered into an official record by
way of minutes. The minutes of the MLC meeting shall be approved
at the next scheduled meeting of the MLC. The official records of the
MLC will be kept by the office of the executive director. The office of
the executive director will also prepare and distribute the agenda for
the MLC meetings.

2. All minutes of the MLC are public unless specifically stated otherwise.
Minutes will normally be distributed to members of the MLC, ministry
directors, the COD, and members of the administration who do not
serve on the MLC.

3. The MLC will receive a copy of all official staff meetings and team
meetings where decisions are made that have an impact on the
achievement of the Ministry Plan of the Christian Reformed Church, on
other denominational ministries (e.g., service costs, programs), and/
or on the ability of an agency or department to implement their own
mandate.

H. Subcommittees. The MLC shall use ad hoc and standing subcommittees
(e.g., Ministry Plan Development and Implementation Group) in accom-
plishing its purposes. Mandates of standing subcommittees shall be found
in the MLC Manual.

I. Rules of Order

1. The MLC will generally follow Robert’s Rules of Order in the conduct
of its meetings. The MLC reserves the right to suspend the normal
Rules of Order if a situation demands such suspension.

2. Appeals against decisions of the MLC shall be submitted first to the
ED for resolution and only then to the COD. Decisions by the COD are
binding upon all parties involved in the appeal.

3. Members of the MLC, with the purpose of advancing the denomi-
national vision and the Ministry Plan, serve with the interests of the
whole church at heart. The MLC is intended to be an assembly of
leaders acting not only as representatives of their agency but also as
members of the denomination.
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4. Policy and procedures intended for the COD are normally vetted (ap-
proved) at the MLC level. This provides opportunity for input, owner-
ship, and compromise if need be. Standards and Strategies for the Agen-
cies, Ministries, and Support Services of the CRCNA are approved by the
MLC and maintained in a manual; standards and strategies that have an
impact on COD policies and procedures are brought to the COD when
necessary.

Appendix L: Summary of the Report on Cultivating Binationality in the
CRCNA

I. Introduction

The Christian Reformed Church in North America (CRCNA) values being
a binational denomination for the opportunity it provides to combine pur-
suit of a common mission with intentional and meaningful engagement with
different national, regional, and local contexts for ministry. Binationality is an
asset to be cultivated as we together engage in God’s mission in our various
contexts.

The mandate of the Work Group on Binationality was to explore these path-
ways and prepare recommendations for implementation. The process can be
described as moving from a conceptual description to a more specific imple-
mentation plan as outlined in recommendations to the Board of Trustees.

II. The mission of God is our primary focus

God is on a mission to make his kingdom a reality in the world. He calls
his people to incarnate his message of love, hope, reconciliation, and justice
in their context. What especially binds us together is the shared call to be
engaged in the mission of God. As we talk about binationality, organiza-
tion, culture, or leadership, our discussion always needs to be framed in the
context of that mission.

III. Why cultivate binationality?

God is at work in his world, and he calls us to his kingdom purposes,
values, and work.

God’s mission challenges us to be responsive and obedient. It is a matter
of faith and faithfulness. The pathways to binationality equip the CRCNA to
respond to God’s call. Binationality recognizes our cultural and contextual
differences, seeking to express our common mission in these varied settings
in a way that is faithful to the vision and relevant in the setting.

IV. Strategic ways to cultivate binationality
Five pathways for cultivating binationality were explored. These path-
ways were identified because of their strategic potential.

A. Pathway 1: Gatherings to discern vision and understand our context

The purpose of gatherings is to stimulate conversations around the mis-
sion God has entrusted to us, exploring and discerning how that mission can
be implemented most fruitfully and effectively in our respective contexts and
in our shared North American context. These conversations should inform
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and shape our mission locally and nationally and guide the development of
a denominational strategic plan.

B. Pathway 2: Mutual learning and collaboration between CRCNA staff, classes,
and churches

The members of senior staff teams in each country develop a dynamic
mutual learning relationship with congregations, classes, and ministries
together with the agencies of the CRCNA. Linking with congregational-
and classis-based initiatives ensures that the staff team interacts with
learnings “on the ground” and helps to discern where God’s Spirit is at
work in that community, region, or country.

The senior staff team would build on the learnings as they develop and
review the strategic plan and recommend changes to ensure that plans and
programs effectively address the trends, issues, and challenges identified at
the national, regional, classis, and congregational levels.

C. Pathway 3: Senior executive leadership team embodies binationality

To make binationality an authentic leadership value, a major component
of the executive director position will have to be the intentional advance-
ment of a consultative and flourishing binational organizational culture and
communion. This must be the goal not only for the denomination as a whole;
it must start with relationships and work within the senior executive leader-
ship team. The very manner in which the team operates is a microcosm of
the binationality we not only acknowledge but also treasure.

D. Pathway 4: Developing an organizational culture for effectiveplanning

The CRCNA is an organization that lives in two countries. It is impor-
tant that our binational character be reflected in the operations of that orga-
nization, not just as an afterthought, but as an integral component of what
that organization is. We must be intentional in ensuring that our binational
character permeates the organization and is embedded in its culture. The
CRCNA should be an organization in which the binational context is a
natural part of what it plans to do in pursuing its mission in North Ameri-
ca. (See the Decision-Making Tree in the addendum that follows.)

E. Pathway 5: Governance for discernment and decision making in context

There are two important dimensions of governance that need to be kept
in view as we explore this pathway: church ministry discernment and legal
corporate governance and decision making. An important role for the Board
of Trustees is to develop a culture, practice, and expectation of actively
discerning God’s mission, primarily in the U.S. and Canadian context, and
also in the North American context. The church and its trustees must respect
and implement to the highest standard U.S. and Canadian laws regarding
corporate governance and decision making, respectively, for the Michigan
Corporation and the Canada Corporation.

V. Closing comment

These five pathways are in synergy with each other and other processes
under way in the denomination (e.g., structure and culture review, strategic
planning and adaptive change).

Adopted by the BOT; Received for information, Synod 2014
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Comprehensive Governance Chart

Appendix M.

Governance Structure Chart | 2017
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Appendix N: Nominating Services Committee Process

The Nominating Services Committee serves the Council of Delegates by
working with the classes (and congregations) of the denomination to ensure
that the COD has a complete set of delegates meeting the regional distribu-
tion requirements and reflecting the diversity of the CRCNA. (See 2.232.)

Process

A. Gathering Names and Maintaining a Database: Each COD member would
be responsible for

1. Bringing a list of potential nominees from his/her classis twice a year
(Feb. and May meetings), including brief basic information via a staff
developed form. These names should reflect persons with suitable leader-
ship skills to be considered as potential nominees. The COD member will
work closely with the stated clerk and/or classis nominating committee to
solicit nominees.

Note: The COD member and the stated clerk will not seek the availability or
willingness of the potential nominee to include his/her name on the list.

2. Achieving over a five-year period the goal of creating and maintaining a
list of not less than ten to twelve names from each classis.

3. Reviewing the list of potential nominees for his/her classis each Septem-
ber, ensuring each name listed is still a member of the classis and suitable
for potential leadership.

Grounds:

a. This process includes collaboration with the classes, keeping ties
with the local level.

b. In this way a database of potential nominees is managed by admin-
istrative staff on behalf of all of the classes.

B. Soliciting Nominees from a Database: When the Council of Delegates is in
need of a nominee from a specific classis or region, the nominating commit-
tee is encouraged to make use of the potential nominee database; in addition,
with the assistance of staff, additional names are gleaned from the diversity
leadership database maintained by the Human Resources Office. These
names are then shared with the stated clerk of the given classis. The option
for the classis is to rely on the list, add to the list, or ignore the list.

Note: It would be premature to seek the interest or permission of any of
these individuals to stand for nomination before being presented to classis.
After identifying the slate of nominees by the classis, the willingness of the
potential nominees is sought by the stated clerk of the classis, who then com-
municates the recommended slate of nominees back to the board or commit-
tee that initiated the request.

When nomination for an at-large position is sought, the nominating com-
mittee is encouraged to make use of the potential nominee database as well as
the diversity leadership database maintained by the Human Resources office. If
potential nominees are chosen from the list (based on diversity, region, exper-
tise, and so forth), the COD nominating committee is responsible for asking the
potential nominee if he/she is willing and able to be considered for nomination.
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Appendix B
Proposed Changes to Rules for Synodical Procedure and Church Order

The following changes are being proposed for adoption by Synod 2017
to bring the Rules for Synodical Procedure and the Church Order and Its
Supplements into line with the proposed decisions of synod regarding the
transition from a Board of Trustees to a new governance model in the Coun-
cil of Delegates.

I. Rules for Synodical Procedure

Recommendation: That synod adopt the following changes to the Rules for
Synodical Procedure to reflect the transition from the Board of Trustees of
the CRCNA to the new Council of Delegates of the CRCNA (strikethrough
indicates text to be deleted; underline indicates text to be added):

Section III, A, 3
Edit and have printed such official publications the synod or the Board-
of Frustees Council of Delegates shall authorize.

Section III, B, 1, j
The Board-of Frustees Council of Delegates shall appoint the ethnic
and women advisers and young adult representatives each year at
its February meeting. Nominations for these adviser positions shall
be gathered by the executive director from suggestions offered by the
churches. Nominations for ethnic advisers shall also be suggested by
the director of Race Relations.

Section III, B, 2, g

Council of Delegates of the CRCNA (COD)
representation shall consist of the chair of the BOF COD, at least one
other member of the BOF COD Executive Committee (ensuring repre-
sentation from both Canada and the United States), the executive direc-
tor of the CRCNA, and such other members of the denominational ex-
ecutive staff as are needed to serve synod and its advisory committees.
They shall have the privilege of meeting with the advisory committees
that address Board-of Frustees Council of Delegates agenda matters
as well as the privilege of the floor when Beard-of Frustees Council of
Delegates matters are addressed in plenary session.

(Acts of Synod 2014, pp. 537-39, 576; 2015, p. 673; 2017, p. XXx)

Section V, B, 9
Study committee reports shall be filed with the executive director on or
before September 15, and the executive director shall distribute them to
the churches no later than November 1. The Agenda shall be published
not later than early April. It shall include reports of standing, study,
and special committees; overtures of classes, councils, or individuals;
printed appeals; notices of nonprinted appeals; a list of communica-
tions; the name of the delegates; and pertinent announcements, with
the understanding, however, that the Board-ef Frustees Council of
Delegates, upon recommendation of the executive director, may, for
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good cause, determine not to print an item or to print an abbreviated
version. If an abbreviated version is printed, the entire item shall be
forwarded to the appropriate advisory committee of synod. Items not
printed shall be listed in the Agenda. All such material shall be in the
hands of the executive director not later than the following deadlines:
September 15 for study committee reports; February 15 for the reports
of standing committees and authorized representatives; ten days after
conclusion of board meetings for board reports, but not later than
March 1; and March 15 for overtures and appeals.

Section V, B, 10

The Board-of Trustees-of the-CRENA Council of Delegates of the
CRCNA, the including reports by Back to God Ministries International
and the new mission agency; Board;-the Board of Trustees of Calvin
College;; the Board of Trustees of Calvin Theological Seminary;; the-

Reformed-WorldMissions;; the Board of World Renews;; the Ecumeni-
cal and Interfaith Relations Committee;; the Historical Committee; and
the Candidacy Committee are permitted to file a supplementary report
after March 15. These boards and standing committees are expected to
incorporate as much of their materials as possible in the printed Agenda,
and matters for the supplementary reports must be kept to a minimum.

Section V, B, 11

Nonprinted appeals, communications, or other materials legally before
synod judged by the ED, in consultation with the Program Committee
or Beard-of Frustees Council of Delegates, to be confidential in nature,
will be distributed only to the advisory committee to which they are
assigned. Any disclosure of names in cases where such disclosure is
judged to be potentially damaging to their reputation will be removed
from the document, and the matter will be dealt with by the advisory
committee in executive session.

(Acts of Synod 2013, p. 549; 2017, p. xxx)

Section VI, A, 1, b
In case of a vacancy on this committee, the Board-ef Frustees Council of
Delegates shall appoint another member.

Section V1, D, 1, b, par. 2

By way of exception to these rules, synod may mandate a task force to
report through the Board-ef Frustees Council of Delegates to synod,
particularly if the matter in question involves the ministries of the
CRCNA and if reporting through the BOF COD will help the work
of the task force by providing frequent input/feedback. The Board-of-
Frustees Council of Delegates may offer comment (such as agreement
with a report) or may serve synod with advice by way of its report to
synod with regard to the recommendations of a synodical study com-
mittee or task force if any matters reported by such committee or task
force relate to programmatic ministry matters falling under the man-
date of the BOT COD.

(Acts of Synod 1979, p. 15; 1980, p. 21; 1997, p. 634;

2014, p. 540; 2016, pp. 827-28; 2017, p. xxx)
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Replace with
In the case of an unexpected vacancy on the Council of Delegates, the

COD may appoint an interim delegate—in consultation with the classis
for the classical delegates—until appointment of a new classical or at-
large delegate can be made by the next synod. When a new denomina-
tional board delegate is nominated and subsequently elected by synod
to replace a delegate who is unable to complete their term (e.g., due to
illness, moving from the region), the new delegate shall ordinarily fill
out the remaining term(s) of the previous delegate.

(Acts of Synod 2017, p. xxx)

Section V1, F, 2, (only text shown is affected)
Synod shall elect members from nominations presented by the Board-of
Frusteesof the- €RE Council of Delegates of the CRCNA. The Judicial
Code Committee may recommend nominees to the Board-of frusteesof
the-€RE Council of Delegates. The terms of members shall commence
July 1 following their election by synod. In the event of a vacancy on
the committee because of resignation or death, the Board-of Frusteesof
the-€RE Council of Delegates shall appoint a person to fill the balance
of that term.

Section VI, F, 3,d
Claims of appeal filed with synod following an appeal hearing be-
fore classis shall also be referred to the Judicial Code Committee by
the executive director of the CRC. The Judicial Code Committee shall
review the claim of appeal and make a recommendation to the Board-
ofFrustees Council of Delegates whether the application has sufficient
merit to warrant further review. No further appeal proceedings shall be
conducted unless the Beard-efFrustees Council of Delegates approves.
If approved, the Judicial Code Committee shall conduct an appeal
hearing according to the procedures of the Judicial Code.

Sections VIII, A, 1 and 2

1. Executive Session: Synod may enter an executive session in unusual
or delicate situations. In such sessions, only the delegates, the staff
consultants, the seminary advisers, the president and one other
member of the executive committee of the Beard-of Frustees Council
of Delegates, and such others as determined by synod upon the rec-
ommendation of the executive director, shall be present. If delegates
from fully recognized churches in ecclesiastical fellowship are at
synod, they also may remain in this session.
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2. Strict Executive Session: Synod may enter a strict executive session
in very unusual situations when such a course is dictated by due
regard for personal honor or for the welfare of the church. In such
sessions, only the delegates, any staff consultant that may be needed
upon the recommendation of the executive director, the seminary
advisers, and the president and one other member of the executive
committee of the Board-of Frtrstees Council of Delegates shall be
present. If any of the above mentioned persons are personally in-
volved in the matter under discussion, they will absent themselves
voluntarily or by synodical ruling.

(Acts of Synod 2015, p. 627; amended 2017, p. xxx)

II. Church Order and Its Supplements

Recommendation: That synod adopt the following changes to the Church
Order and Its Supplements to reflect the transition from the Board of Trust-
ees of the CRCNA to the new Council of Delegates of the CRCNA (striketh-
rough indicates text to be deleted; underline indicates text to be added). The
revisions adopted will be effective July 1, 2017.

Ground: These changes will be necessitated by the proposed decision of
synod to transition from the BOT to the COD, effective July 1, 2017.

Supplement, Article 30-a, section B, 2 and 3 (p. 48)

2. Normally for an appeal to be considered by a synod in any year
the appeal must be in the hands of the executive director by March
15 of that year. If an appeal is filed after March 15, it shall not be
heard by the synod of the same year; however, the Board-of Frustees
Council of Delegates of the Christian Reformed Church, upon the
recommendation of the executive director, may decide to submit the
appeal to the synod of the same year.

3. Normally appeals will not be printed in the agenda for synod. How-
ever, if the Beard-of Trustees Council of Delegates of the Christian
Reformed Church, upon recommendation of the executive director,
decides that an appeal raises an issue the resolution of which by
synod will likely have significant application outside of and beyond
the classis from which the appeal came, the appeal and any response
to it or, at the discretion of the executive director, an abbreviated
version of the appeal and response will be printed in the agenda.

If an appeal is filed before March 15 but the deadline for response
falls after March 15, the executive director, after conferring with the
respondent, may decide to print the appeal and distribute any re-
sponses to delegates at the beginning of synod or to hold the appeal
over to the next synod.

Supplement, Article 30-c, Section 8, b (p. 61; only text shown is affected)
Synod shall elect members from nominations presented by the Board-of
Frustees-of the-€RE Council of Delegates of the CRCNA. The Judicial
Code Committee may recommend nominees to the Board-of Trustees
Council of Delegates of the CRCNA. The terms of members shall
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commence July 1 following their election by synod. In the event of a
vacancy on the committee because of resignation or death, the Board-of
Frustees Council of Delegates of the CRCNA shall appoint a person to
fill the balance of that term.

Supplement, Article 30-c, Section 9, d (p. 62; only text shown is affected)
The Judicial Code Committee shall review the claim of appeal and
make a recommendation to the Board-of Trtstees Council of Delegates
whether the application has sufficient merit to warrant further review.
No further appeal proceedings shall be conducted unless the Board-of-
Frustees Council of Delegates approves.

Article 33-b (p. 71)
Each classis shall appoint a classical interim committee, and synod
shall appoint the Beard-of Frustees Council of Delegates of the
CRCNA, to act for them in matters which cannot await action by the
assemblies themselves. Such committees shall be given well-defined
mandates and shall submit all their actions to the next meeting of the
assembly for approval.

Supplement, Article 45, section a, 1 (p. 85)
The synod shall annually review the unified denominational budget as
proposed by the Beard-ofFrustees Council of Delegates of the CRCNA
and approve a ministry-share assignment to provide the revenue for
that budget.

Article 46-b (p. 86)
The convening church, with the approval of the Board-ef Frustees
Council of Delegates of the CRCNA, may call a special session of
synod, but only in very extraordinary circumstances and with the
observance of synodical regulations.

Article 77 (p. 96)
Synod shall regulate the work of denominational ministries by way of
the Constituttonr Governance Handbook and decisions of the Board-of-
Frustees Council of Delegates of the CRCNA.

Appendix C
Transition Plan for Council of Delegates Executive Committee

By way of exception, in anticipation of this inaugural year of the Council
of Delegates, the following process was adopted by the Board of Trustees
in February 2017 in order to facilitate the appointment of the Council of
Delegates Executive Committee for the 2017-2018 year:

a. That the BOT, as one of the first orders of business at its May 2017
meeting, elect four current members who will transition as members
to the new COD to serve on the COD Executive Committee—two U.S.
members and two Canadian members.

b. That the board of the new mission agency, as one of the first orders of
business at its spring meeting, elect two current members who will
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transition as members to the new COD to serve on the COD Executive
Committee—one U.S. member and one Canadian member.

c. That the board of Back to God Ministries International, as one of the
first orders of business at its spring meeting, elect two current members
who will transition as members to the new COD to serve on the COD
Executive Committee—one U.S. member and one Canadian member.

Note: These eight executive committee members would serve for the in-
terim period beginning July 1, 2017. At the October 2017 meeting of the
COD, the members would elect the officers and other executive com-
mittee members to serve until July 1, 2018—the normal end of term of
executive committee members. As a reminder, the new mission agency,
Back to God Ministries International, and Board of Trustees members
who will transition to the new COD for the most part will retain their
current terms (e.g., concluding as early as 2018 or 2019).

d. Following election of the eight officers and prior to adjournment of
the BOT spring meeting, the three boards elect from the slate of eight
executive committee appointees the person to serve as COD president
beginning July 1, 2017. This election would be done simultaneously
using an electronic voting process (similar to that used by synod). The
person elected would be responsible to convene the executive commit-
tee meeting of the COD in early July, at which time the eight executive
committee members would elect the remaining three officers (vice
chair, secretary, and treasurer) from the membership of the executive
committee.

e. The Council of Delegates at its first regular meeting in October 2017
would hold an election for officers and other executive committee
members to serve for the remainder of the year concluding on July 1,
2018. Note: The COD may choose to reelect the executive committee
members elected in the spring but are not obligated to do so.

Ground: There is significant benefit in ensuring that an interim executive
committee is in place for any matters that might arise between July 1,
2017, and the first meeting of the COD in October 2017. In addition, the
interim executive committee would prepare the agenda for the inaugu-
ral meeting (October 2017) of the COD. This provision would ensure the
leadership and continuity that would be necessary during this inaugural
year of the COD.

Appendix D
Annual Day of Justice Proposal

Ad-hoc Committee Members: Carol Bremer-Bennett, Kate Kooyman, Shan-
non Perez, Andy DeBoer, Susan Van Lopik, Viviana Cornejo, Dena Nicolai,
Gail DeYoung, Shannon Jammal-Hollemans, Mark Stephenson, Elna Siebring
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Proposal

The Board of Trustees requests that Synod 2017 designate the third Sunday
of August as an annual Day of Justice for CRCNA congregations, beginning
in August 2018. If approved, the annual Day of Justice would be promoted
by the Office of Race Relations and Social Justice and by World Renew, co-
ordinating responsibility with each other and with other interested CRCNA
ministries and institutions.

Background
One of the outcomes of Synod 2016’s address of the Doctrine of Discovery
report was to

direct the executive director, working in conjunction with denominational agen-
cies to consider a denomination-wide annual Day of Justice for the purpose of
coming together as a body of Christ to recognize the plight of those who are
oppressed, marginalized, and suffer in a culture of discrimination. On this day,
people of the Christian Reformed Church would come together to confess, la-
ment, and listen to the stories of those who have experienced pain at the hands
of others, read the Belhar Confession, and then open the doors to promoting
just solutions to the problems created by the evils of racism. Through this Day
of Justice, as the body of Christ, we would resolve to transform our world, seek
to change hearts through Christ’s redeeming love, and promote the welfare of
our brothers and sisters who cry out for justice.

(Acts of Synod 2016, p. 923)

The executive director of the CRCNA asked Carol Bremer-Bennett (World
Renew), Kate Kooyman (Office of Social Justice), and Shannon Perez (justice
and reconciliation mobilizer) to convene a multiagency, binational group

to establish a Day of Justice for the CRCNA. The full ad-hoc committee
includes the following members: Viviana Cornejo from Race Relations, Gail
DeYoung, a teacher/counselor and worship director from Rehoboth, New
Mexico; Andy DeBoer from World Renew; Shannon Jammal-Hollemans
from Race Relations and Faith Formation; Dena Nicolai, a refugee chap-
lain and community mobilizer; Elna Siebring, a community organizer and
Blanket Exercise facilitator; Mark Stephenson from Disability Concerns; and
Susan Van Lopik from World Renew. The group has been blessed by several
advisers including Roy Berkenbosch of King’s University, C.J. Grier of West-
ern Theological Seminary, and Michelle Loyd-Paige of Calvin College.

The proposal to establish an annual Day of Justice on the third Sunday of
August, beginning in 2018, has received the endorsement of the Ministries
Leadership Council, which is made up of the leadership representing of all
the CRCNA ministries.

Rationale

Step 4.1.1 of the CRCNA’s Ministry Plan states: “Congregations identify

and set goals to address local/national/global justice issues—discerning
unique steps they can take to make an impact from their own communities.”
Although Christians are called to live a lifetime of righteousness, we recog-
nize that a denomination-wide annual Day of Justice will enable churches to
experience a unity of response to God’s call for biblical justice. This day will
serve as a designated time for congregations to consider the meaning of bib-
lical justice, to lament injustices in the world, and to commit themselves to
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the transforming work of standing alongside people whom society oppresses
and pushes to the margins. Scripture promises us a future of renewal and
restoration, a righting of all broken relationships between people and God.
Jesus calls us to stand up, be kingdom workers, and begin that renewal now
in our own context and beyond our churches” walls.

The CRCNA has a number of designated Sundays throughout the calendar
year. The Day of Justice Ad-Hoc Committee carefully considered the existing
Sundays as well as the Church’s liturgical calendar. The third Sunday in Au-
gust does not conflict with other designated Sundays nor with the liturgical
calendar. This greatly opens up the time and space for churches to observe
an Annual Day of Justice with their congregations. While the Day of Justice
Ad-Hoc Committee intends to provide resources through the denomination,
connections to the Institute for Worship, and other avenues for churches who
desire them, the Day of Justice is meant to be used by each church in the way
that best fits its context and leads each congregation to focus on the trans-
forming work of standing alongside people suffering from injustice. There

is no designated offering connected with this Sunday, although we would
encourage deacons to consider collecting an offering for a local ministry
engaged in justice work.

Appendix E: CRC Ministry, History, and Funding Overview Grid

Agency/ Date Origin of initial 2015-16 Ministry % of
Ministry ministry | mandate ministry share % total
began share $ of total ministry
received revenue shares

Aboriginal 1973 | Council of $459,000 100.0% 2.3%
Ministries Chr. Reformed

Churches in

Canada (1973)
Back to God 1939 | Synod 1938 $3,050,000 32.6% 15.3%
Ministries Int’l
The Banner 1866 | Synod 1914 $388,000 33.8% 1.9%
Calvin College 1900 | Synod 1900 $2,367,000 1.9% 11.9%
Calvin 1876 | Synod 1876 $2,449,000 32.0% 12.3%
Theological
Seminary
Candidacy 2004 | Synod 2004 $197,000 100.0% 1.0%
Comm.
Centre 1968 | Council of $192,000 100.0% 1.0%
for Public Chr. Reformed
Dialogue Churches in

Canada (1968)
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Chaplaincy 1942 | Synod 1942 $191,000 79.9% 1.0%
and Care
Ministry
Disability 1986 | Synod 1986 $153,000 63.5% 0.8%
Concerns
Faith Alive 1968 | Synod 1968; $64,000 4.0% 0.3%
Christian ended 2013;
Resources Imprint, marketing,
and sales continue
Faith 2013 | BOT 2013 $421,000 92.3% 2.1%
Formation
Ministries
Home 1879 | Synod 1879 $3,251,000 48.9% 16.3%
Missions
Pastor Church 1982 | Synod 1982 $772,000 92.1% 3.9%
Resources
Race Relations 1971 | Synod 1971 $486,000 86.6% 2.4%
Safe Church 1994 | Synod 1994 $176,000 83.0% 0.9%
Ministry
ServicelLink 1995 | Started by $73,000 42.1% 0.4%
Canadian CRC
agencies/
ministries (1995)
Social Justice 1993 | Synod 1978; $527,000 84.5% 2.6%
and Hunger Synod 1993
Action
Timothy 1997 | Synod 2016 $0 0.0% 0.0%
Leadership
Training
Institute
World 1888 | Synod 1888 $4,194,000 28.8% 21.0%
Missions
World Renew 1962 | Synod 1962 $0 0.0% 0.0%
World 1979 | Synod 1979; $250,000 49.3% 1.3%
Literature ended 2016
Worship 2014 | CRC Board of $291,000 83.9% 1.5%
Ministries Trustees 2014

Appendix F: CRC Ministry, History, and Funding Summary Grid

Task: “Produce a detailed chart of all existing ministries that includes
the following information: ministry description, date the ministry be-
gan, account of synod that established the ministry, and current financial
ministry-share allocation” (Acts of Synod 2016, p. 858). 10.17.2016
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