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PREFACE

Synod 2012 begins its sessions on Friday, June 8, at 8:30 a.m. in the Audi-
torium at Redeemer University College, Ancaster, Ontario. Ancaster CRC
in Ancaster will serve as the convening church. The pastor of the convening
church, Reverend M. Jeffrey Klingenberg, will serve as the president pro-
tem until synod is duly constituted and its four officers have been elected.
Rev. William C. Veenstra will deliver the message at the synodical Service
of Prayer and Praise that will be held Sunday, June 10, 2012, at 3:00 p.m. in
the Auditorium on the campus of Redeemer University College, 777 Garner
Road East, Ancaster, Ontario.

All delegates and advisers to synod are encouraged to take time to listen
to the audio orientation for synod, accessed on the special delegate site.
There will be a reception for first-time delegates and advisers on Thursday,
June 7, at 7:00 p.m. Opportunity will be given to be introduced to denomina-
tional staff, agency and ministry directors, college presidents, and seminary
faculty advisers during the reception.

The congregations of the Christian Reformed Church in North America
are requested to remember the synodical assembly in intercessory prayers
on Sundays, June 3 and 10. Let us pray that the Holy Spirit will equip the
synodical delegates to serve in faith and obedience and will lead the Chris-
tian Reformed Church into new and challenging areas of ministry. May we
together experience “the unity of the Spirit in the bond of peace” (Eph. 4:3)
as we strive to know and to do the will of the Lord.

Joel R. Boot
Executive Director of the CRCNA
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ANNOUNCEMENTS

I. Welcome

Thank you for serving as a delegate to Synod 2012. Whether you are a
returning delegate or you are coming for the first time, we sincerely hope
and pray that you will find synod to be a pleasant and blessed experience.
You come together as disciples of Jesus Christ, as members of the CRC, and
as representatives of the classes that delegated and appointed you to serve.
Synod is more than just a gathering of church leaders or a governing body.
It is a reflection of the church and a time for reflection and celebration of
what God is doing in and through the Christian Reformed Church in North
America. God has richly blessed us, and you have been given a unique privi-
lege to serve him and his kingdom by your work at synod.

The synodical services staff, under the leadership of Ms. Dee Recker,
is available to assist you in whatever way they are able. Please feel free to
contact the synodical services office if you need information or have any
questions before arriving by writing drecker@crcna.org or calling 800-272-
5125 or 616-224-0827.

II. Confidentiality of the executive sessions of synod

The Board of Trustees calls the matter of confidentiality to the attention
of Synod 2012 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or ses-
sions that are not open to the public, involves the practical implication that
reporters may not ‘report’” (Acts of Synod 1954, p. 15). If reporters are not
permitted to report on executive sessions of synod, it is certainly a breach of
confidentiality also for delegates to the synodical assembly to report—pub-
licly, privately, orally, or in print—on the discussions held in an executive
session of synod (cf. Acts of Synod 1982, p. 16).

ITI. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the
entire proceedings of the general sessions of synod as a way to verify the
written record of the synodical proceedings. Although the general sessions of
synod are recorded, executive sessions are not recorded. Delegates to synod
are informed at the opening session of synod that all the general sessions are
being recorded. Synod has designated that the office of the executive director
be responsible for the use and storage of these materials.

The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and
visitors:
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A. Representatives of the media are permitted to make video recordings of syn-
odical proceedings provided they observe the restrictions placed upon them by
the synodical news office under the direction of the general secretary of synod.

B. Visitor privileges

1. Visitors are at liberty to make audio recordings of the public proceedings
of synod provided they do so unobtrusively (i.e., in no way inhibiting or
disturbing either the proceedings of synod, the synodical delegates, or

other persons).

2. Video recordings are permitted provided the following restrictions are

observed:

a. Video cameras are permitted only at the entrances, not backstage or

in the wings.

b. Auxiliary lighting is not permitted.

c. Videotaping [video recording] is to be done unobtrusively (i.e., in
such a way that it in no way inhibits or disturbs either the proceed-
ings of synod, the synodical delegates, or other persons).

IV. Proposed daily schedule

(Acts of Synod 1989, p. 445)

Although each new assembly is free to alter the schedule, the following
general schedule is tentatively in place for Synod 2012:

Thursday orientation
5:30 - 6:30 p.m.

7:00 - 8:00 p.m.
7:30 - 8:30 p.m.

Opening Friday
8:30 - 11:00 a.m.

11:15 - 12:15 p.m.
12:15-1:15 p.m.
12:15 p.m.

1:30 - 3:00 p.m.
3:00 - 3:20 p.m.
3:30 - 5:00 p.m.
5:30 - 6:30 p.m.
7:00 - 9:00 p.m.

Saturday
8:15 - 8:45 a.m.
8:45-9:15 a.m.
9:15-11:45 a.m.

11:45 a.m. - 1:00 p.m.

1:15-5:00 p.m.

5:30 - 6:30 p.m.

7:00 - 9:00 p.m.
Sunday

3:00 p.m.

Monday — Thursday
8:15 - 8:45 a.m.
8:45 - 11:45 a.m.

11:45 a.m. - 1:00 p.m.

1:15 - 5:00 p.m.
5:30 - 6:30 p.m.
7:00 - 9:00 p.m.

12 Announcements

Orientation for ethnic advisers, faculty advisers,
and young adult advisers
Reception for first-time delegates and advisers
Orientation for chairs and reporters, and for alternate
chairs and reporters of advisory committees

Opening session of synod

Election of officers

Finalization of committee assignments
Advisory committees meet for introductions
Lunch

Orientation for officers of synod
Advisory committee meetings

Break

Advisory committee meetings

Dinner

Tentative plenary session

Opening worship

Brief plenary session
Advisory committee meetings
Lunch

Advisory committee meetings
Dinner

Advisory committee meetings

Synodical worship service

Opening worship
Plenary session
Lunch

Plenary session
Dinner

Plenary session
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DELEGATES TO SYNOD 2012

Classis Delegates Alternates
Alberta North
Ministers. . . .. John Pasma Ministers. . . .. Leonard H. Batterink
John A. Ooms Arthur L. Verboon
Elders ....... Gordon H. Van'tBosch Elders ....... Frank VandenBrink
Carolyn Dieleman August Luymes

Alberta South/Saskatchewan

Ministers. . . .. Edward Jager Ministers. . . .. Tony Maan
S. George Koopmans Brian D. Kuyper
Elders ....... Calvin C. Offereins Elders ....... E—
J. Calvin Bruinsma
Arizona
Ministers. . . .. Derek Van Dalen Ministers. . . .. Harry J. Weidenaar
Eduardo A. Gonzalez Jeffrey A. Dykema
Elders ....... José Rayas Elders ....... David A. Reynolds
Rodney Hugen _
Atlantic Northeast
Ministers. . . .. James C. Kirk Ministers. . . .. Bruce M. Dykstra
William S. Johnson Derek M. Zeyl
Elders ....... Ryan M. Goding Elders ....... Timothy C. Brown

James Simpson

B.C. North-West

Ministers. . . .. Andrew P. Turkstra Ministers. . . .. Sidney Ypma
David Cheung Andrew E. Beunk
Elders ....... Joel Pel Elders ....... Margaret Foster
Bill Van Delft John van der Woude
B.C. South-East
Ministers. . . .. Colin Vander Ploeg Ministers. . . .. Henry Jonker
Grant W. Vander Hoek Peter C. Stellingwerff
Elders ....... Lee Hollaar Elders ....... William Tinsley
Norm Groot Norman Brouwer

California South

Ministers. . . .. Sung Hak (Rick) Kim Ministers. . . .. J. Harold Caicedo
José F. Munoz William Verhoef
Elders ....... LeeVale Butler Elders ....... John Jansen
Phil Du Bois Dirk D. Jasperse
Central California
Ministers. . . .. Bruce A. Persenaire Ministers. . . .. Maurice Vander Veen
Joel W. Renkema Marc J. Holland
Elders ....... Fernando L. del Rosario, Jr.  Elders ....... Titus Davis
Scott Kamper Douglas R.Vander Wall
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Classis Delegates

Central Plains

Ministers. . . .. Ryan Faber
Merwin E. Rylaarsdam

Elders ....... Marvin D. Goodyk
James E. Warden

Chatham

Ministers. . . .. Craig L. Hoekema
Robert J. Loerts

Elders ....... Jenny Douma

Martin PJ. Bosveld

Chicago South
Ministers. . . .. L. Bryce Mensink
Phillip S. Leo
Elders ....... Rebecca J. Nicholes
Eleanor Lamsma

Columbia
Ministers. . . .. Anthony R. DeKorte
Randall Simon
Elders ....... James H. Mather
Harry Visser

Eastern Canada
Ministers. . . .. Harold A. Winter
Jacob M. Van de Hoef

Elders ....... Sarah H. Cook
Dale H. Poel
Georgetown
Ministers. . . .. Terry L. Genzink
Timothy L. Holwerda
Elders ....... Carl Wiersum
Ken Schaaf
Grand Rapids East
Ministers. . . .. Jack Kooreman
Thea N. Leunk
Elders ....... Linda Naranjo-Huebl
Kenneth Piers
Grand Rapids North
Ministers. . . .. Jonathan L. Huizenga
William G. Vis
Elders ....... Carl L. Vande Pol

Gordon J. Dekoekkoek

Grand Rapids South

Ministers. . . .. Paul O. Sausser
John M. Ouwinga
Elders ....... John Moes
Sheryl L. Engbers
Grandville
Ministers. . . .. John P. Douma
G. Duane Nieuwsma
Elders ....... Lawrence Hoogerhyde, Sr.

Lee Van Drunen

14 Delegates to Synod

Alternates

Brian L. Ochsner
Gary Brouwers

Jacob Kerkhof
William T. Koopmans
Pete Weeming

Peter Beerda

Michael J. Kooy
Gerald R. Erffmeyer

D. Vance Hays
Thomas A. De Does
Ivan R. Imig

Chad E. Werkhoven

John H. Noordhof
David A. Vroege
Patti L. Wijsman
Peter Bylsma

David E. Den Haan
Larry J. Doornbos

Rebecca Jordan Heys
David H. Kromminga
George N. Monsma, Jr.
Corwin E. Smidt

Sean Baker
James D. Alblas

William J. Renkema
Henry John Schenkel, Jr.
Wilma Knoll

Kent Rottman
Thomas K. Groelsema
Jim Heethuis
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Delegates

Greater Los Angeles

Joel D. Van Soelen
Charles C. Oh

Fatu Auau

Maged Fayez Dakdouk

Gary Roest

Joseph Yosug Chung
Wanda M. Tugman
Kenneth E. Verbrugge

Paul Vanden Brink
Kenneth F. Benjamins
Mark Vandervliet
Henry Brouwer

Tom Van Engen
Kenneth J. Vanderploeg
Brad A. Kraayenbrink
Brad Noteboom

Marvin J. Hofman
John A. Byker
James Hekman
Luanne B. Buikema

Rod D. Gorter
Albert Sideco
John F. Boddeus
Natalie S. Beattie

Harry J. Frielink
Ray Vander Kooij
James VanderBerg
Janet A. Ryzebol

Bernard J. Haan, Jr.
John R. Lee

Mick Vanden Bosch
Brad Van Surksum

Richard T. Vanderwal
Heino Blaauw
Bernard Smit

Donald Dykstra

Simon A. Tuin
Ronald De Young
David J. Batts
Ralph J. Suk
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Alternates

Matthew M. Le
Brent Wassink
Jonas T. Muljo

Trevor Payton
David J. Weemhoff
Beth Fylstra

David Vander Hart

Henry P. Kranenburg
Andrew Zomerman
Al Karsten

Norlyn J. Van Beek
David L. Heilman

Mark A. Quist
Daniel J. Roels
Bern Luurtsema
Larry Nienhuis

Joel D. Vande Werken
Joseph Changguk Byun

Brian J. Bork
William F. Hoogland
Arnold Depooter
Marguerite Ridder

Joseph A. Brinks
Clifford Hoekstra
Sheldon Schelling

Joel W. Zuidema

Laryn G. Zoerhof
Lawrence W. Ouwenga
Ralph Veldboom

Gregory P. Timmer
Benjamin M. Hulst
Hendrik De Vries

Steven ]J. Van Heest
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Classis Delegates

Lake Erie
Ministers. . . .. Christopher B. Lanham
John Kim
Elders ....... George F. Vander Weit
Lake Superior
Ministers. . . .. Albert Postma
Steven A. Zwart
Elders ....... Kevin Koppendraayer
Hank H. Tempelman
Minnkota
Ministers. . . .. Timothy J. Brown
Roger W. Sparks
Elders ....... Michael Schuller
Eldon G. Bonnema
Muskegon
Ministers. . . .. Robert L. Bierenga
James H. Kuiper
Elders ....... Carol R. Spelman
Arie Fikse
Niagara
Ministers. . . .. Christopher W. deWinter
John Heidinga
Elders ....... Karen M. Gerritsma

Cornelis Van Solen

Northcentral Iowa

Ministers. . . .. Harrison F. Harnden
Jonathan Spronk
Elders ....... Dennis Hippen
Daniel Lindley
Northern Illinois
Ministers. . . .. Phil Covert
David R. Armstrong
Elders ....... Scott Smits

Edward J. Gabrielse
Northern Michigan

Ministers. . . .. Larry D. Baar
Steven ]. Datema

Pacific Hanmi

Ministers. . . .. Jason Kihyun Jun
Kyung-Hyun Cho

Elders ....... Peter Chul Gui Yi
Peter NakYoung Ryu

Pacific Northwest

Ministers. . . .. Robert Cumings
Douglas Fakkema

Elders ....... Matthew Atkins
Paul DeKoekkoek

16 Delegates to Synod

Alternates

David L. Spoelma
Jung Un Park

Cody Statema
Donald G. Draayer
Doug Shank

Eta Meinders

Randall C. Raak
Joseph Vanden Akker
Chester Vander Zee

Drew K. Sweetman
Nathan Alan Visker
Stephen J. Marotti

Ryan W. Braam
Gregory A. Fluit
Ineke Bezuyen
Isaac Van Geest

Thomas J. Vos
Michael L. Bentley
Nick Verbrugge

Jake Ritzema
Mark W. Van Stee

Wendell Davelaar
Chris Kostelansky

Hyung Ju Park
Sung Chang Choi
Paul Im

Tong Kun Park

Brian Turnbull
Alfred J. Van Dellen
Mark Wageenaar
Jay Hibma
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Classis Delegates

Quinte
Ministers. . . .. Kevin te Brake
H. Richard Nanninga
Elders ....... Alisha L-M Dreyer
Martin Spoelstra
Red Mesa

Ministers. . . .. William J. Kempkes
John W. Dykhuis

Elders ....... Ronald H. Donkersloot
Kennedy R. Phillips

Rocky Mountain
Ministers. . . .. Joel Schreurs
Allen Kleine Deters
Elders ....... George R. Eakin
Terry M. Gray
Southeast U.S.
Ministers. . . .. Thomas R. Dykstra
Cary Holbert
Elders ....... Todd Kuperus
William Whitt
Thornapple Valley
Ministers. . . .. R. Scott Greenway
James A. Kralt
Elders ....... David Radius
Robert Reitsma
Toronto
Ministers. . . .. Michael J. Vander Laan
Nick Cornelius Overduin
Elders ....... Shiao Chong
Asha K. Soans
Wisconsin
Ministers. . . .. Leslie J. Kuiper
Michael Winnowski
Elders ....... Jerry W. Heinen
Kenneth Morris
Yellowstone

Ministers. . . .. Mark E. Hofman
Timothy B. Toeset

Elders ....... Clifton G. Sanders
George Den Hartigh
Zeeland
Ministers. . . .. Tyler ]. Wagenmaker
Mark D. Neymeiyer
Elders ....... Doug Riemersma

Donald Kloosterhouse
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Alternates

Jake Kuipers
Kenneth R. Ritsema
Sid Vander Wilp
Hans Vink

Bobby L. Boyd
John J. Greydanus
Philip L. Kamps
Norman Chee

Joseph M. Kamphuis
John Terpstra
Robert L. Westenbroek

Gerrit Besteman
R. Joe Dieleman
John Granada
Sandy Wagner

Ben J. Ridder
Paul R. De Vries
Phyllis Moes

John Tenyenhuis
Nathaniel E. Van Denend
Joseph W. Bowman

Douglas L. Aldrink
Robert A. Sizemore
Larry D. Gunnink
Randy Sneller

Peter J. DeVries

David Douglas

Ronald J. Meyer
Timothy Howerzyl
Harvey Koetje

Delegates to Synod
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BOARD OF TRUSTEES REPORT

The Board of Trustees of the Christian Reformed Church in North
America (the Board or BOT) presents this report as a summary of the activi-
ties carried out on behalf of synod during the interim between Synod 2011
and Synod 2012.

I. Introduction

A. General

Our Lord Jesus Christ, upon his ascension into heaven, entrusted the proclama-
tion of the gospel of the kingdom to his disciples and commanded them to be
his witnesses, teaching all nations to obey everything he had commanded.

As followers of Jesus Christ, the church corporately and each of its members
individually, led by the Holy Spirit, are called to share this gospel of the king-
dom within the fellowship of the church and with people throughout the world
by proclaiming God’s Word and giving God the worship and honor that are his
due, in the confidence that Christ is building up the church and is establishing
the kingdom.

To carry out this mission, the synod of the Christian Reformed Church in
North America (hereinafter synod) has created the Board of Trustees of the
Christian Reformed Church in North America and such agencies, committees,
and institutions as are listed in its bylaws. These agencies, committees, and
institutions function primarily within Canada and the United States, where the
Christian Reformed Church is committed to being a binational denomination.
Each organizational entity and each national expression of the Christian Re-
formed Church in North America makes its own unique contribution to God’s
mission in the world as the whole denomination strives to live the fullness of
the gospel.

(Preamble, Constitution of the Board of Trustees)

The Board, a synodically elected and appointed governing body, whose
members also serve as the directors of the CRCNA-Canada Corporation
and the CRCNA-Michigan Corporation, has met two times since Synod
2011 (September/October 2011 and February 2012) and is scheduled to meet
again in May 2012. The Board’s agenda normally consists of agency matters
(program review, personnel appointments, focus of the agency, and so forth),
polity matters (study reports, board appointments, interim committee of
synod concerns), as well as normal organizational matters that come up in a
complex organization such as the CRCNA. In addition, the Board oversees
the work of the executive director.

Nearly all the matters addressed by the Board impact the full CRCNA as
a binational church, but, in compliance with Canadian regulations governing
Canadian registered charities, the Canadian trustees review and approve all
actions taken by the full Board and, as necessary, address any matters that
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relate directly to uniquely Canadian issues and matters of law. The Board, as
synod’s agent, is grateful for the opportunity to serve the entire church.

B. Membership

The members of the Board from the United States are Mr. Mark Charles
(member-at-large), Rev. Peter J. DeVries (Region 5), Ms. Joan Flikkema (Re-
gion 11), Dr. R. Scott Greenway (Region 11), Rev. Sheila Holmes (Region 12),
Rev. Robert A. Lyzenga (Region 9), Rev. Christian Y. Oh (member-at-large),
Mr. Kyu Paek (Region 6), Rev. Eleanor M. Rietkerk (member-at-large), Rev.
Angela Taylor Perry (Region 10), Rev. John Terpstra (Region 7), Mr. Gary
Van Engelenhoven (Region 8), Mr. Chris Van Spronsen (Region 11), and Mr.
Loren J. Veldhuizen (Region 8). One U.S. position from Region 10 is presently
vacant.

The members of the Board from Canada are Mr. Wiebe Bylsma (Quinte),
Mrs. Elaine Dee (member-at-large), Mr. Bruce Dykstra (member-at-large),
Rev. Harold de Jong (Lake Superior), Rev. Dale Melenberg (Alberta South/
Saskatchewan), Mrs. Grace Miedema (Chatham), Mr. Peter Noteboom
(Toronto), Rev. Darren Roorda (Huron), Ms. Gavriel Tran (B.C. South-East),
Ms. Katherine M. Vandergrift (Eastern Canada), Rev. Trevor Vanderveen
(B.C. North-West), and Rev. William C. Veenstra (Hamilton). Two BOT mem-
bers resigned from service on the Board as of February 2012 due to health
issues: Ms. Irene Bakker (member-at-large) and Mr. John TeBrake (Niagara).
We are grateful to God for the valuable contributions made and the commit-
ment given over the past year. We wish God’s abundant mercy to rain down
and for him to lay his healing hands upon Mr. TeBrake and Ms. Bakker.

The executive director (Rev. Joel R. Boot) serves ex officio as a corporate
trustee and member of the Board of Trustees (without vote).

Following are the officers of the Board and respective corporations for the
2011-2012 term:

1. Board officers: Rev. J. Terpstra, president; Ms. K.M. Vandergrift, vice presi-
dent; Rev. J.R. Boot, secretary; Rev. S. Holmes, vice-all.

2. Corporation officers

a. CRCNA-Canada Corporation: Ms. K.M. Vandergrift, president; Rev.
W.C. Veenstra, vice president; Mrs. G. Miedema, secretary.

b. CRCNA-Michigan Corporation: Rev. J. Terpstra, president; Rev. S.
Holmes, vice president; Rev. J.R. Boot, secretary; Rev. D.S. Greenway,
vice-all.

3. Executive Committee: Rev. D.S. Greenway; Rev. S. Holmes; Mrs. G.
Miedema; Rev. J. Terpstra, chair; Ms. K.M. Vandergrift; and Rev. W.C.
Veenstra. Rev. J.R. Boot serves ex officio.

C. Current executive staff functions

Even before Synod 2011 appointed Rev. Joel R. Boot to be the executive
director, it was apparent that no one person could fill the current organi-
zational need. In consultation with the executive committee of the Board
of Trustees, Rev. Boot requested Dr. Peter Borgdorff to serve as the deputy
executive director for a term concurrent with his own. Dr. Borgdorff served
the denomination in an executive leadership position for many years, having
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retired in 2006. While the position title “deputy executive director” is a new
designation, it is meant to reflect that the functions of leadership are shared
as needed. The responsibilities that consume most of the time and energies
of these two positions include relating to the agencies and ministries of the
denomination, ecumenical relations, assisting synodical committees, pro-
viding general oversight of the denominational offices, and relating to the
myriad of activities that involve classes and congregations. Rev. Boot and Dr.
Borgdorff work in collaboration with other agency and denominational staff,
and collectively this group of denominational appointees serves the church
as a whole.

D. Salary disclosure
At the directive of synod, the Board reports the following salaries for senior
denominational services staff directly employed by the Board of Trustees:

Job level Number of positions Compensation quartile
(includes housing allowance)

20 1 2nd

19 2 4th

18 1 2nd

17 3 2nd and 3rd

Salary ranges within which the agencies will be reporting actual compen-
sation for the current fiscal year are as follows:

The Christian Reformed Church in North America
2011-2012 Salary Grade and Range Structure

U.S. Range Canadian Range

Level Minimum Midpoint ~ Maximum Minimum Midpoint ~ Maximum
20 $115,291 $144,113 $172,936

19 $103,936 $129,921 $155,905

18 $92,638 $115,798 $138,957 $102,262 $127,828 $153,394
17 $83,144 $103,930 $124,716 $88,853 $111,066 $133,279
16 $74,835 $93,544 $112,253 $77,756 $97,195 $116,634
15 $67,840 $84,800 $101,760 $68,492 $85,616 $102,739
14 $59,271 $74,089 $88,906 $60,406 $75,507 $90,609
13 $52,105 $65,132 $78,158 $53,907 $67,384 $80,861

II. Activities of the Board
A. Polity matters

1. Interim appointments
On behalf of synod, the Board has ratified the following appoint-
ments made by classes:

Board Classis Member Alternate Term
Synodical
Deputies California South Mr. Steve Wunderink

Note: Mr. Wunderink is a ministry associate serving as a solo pastor
(cf. Church Order Supplement, Article 45, b, 2).

Heartland Rev. Todd M. Zuidema 2015(1)
CRWRC Chicago South Rev. Roger Nelson 2015(1)
llliana Mr. James L. Groen 2014(1)
Yellowstone Mr. Clair Abee 2014(1)
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2. Classes that have declared that women officebearers (ministers, elders,

deacons) may not be delegated to classis
In accordance with the instructions of Synod 2007, the executive di-

rector keeps a list of those classes that, in keeping with their understand-
ing of the biblical position on the role of women in ecclesiastical office,
declare that women officebearers (ministers, elders, deacons) may not
be delegated to classis. Although some of these classes have developed
their own regulations regarding the permissibility of women officebear-
ers participating in classis meetings, some classes have adopted a deci-
sion to declare that women officebearers may not be delegated to classis.
Alist of these classes may be obtained by contacting the office of the
executive director.

3. Board nominations

a. Regional members

Whenever a new Board of Trustees member is needed from a
region or when a member’s first term is completed, each classis in
the region is requested to submit or approve names for the position.
Nominations are then prepared by the Board and are forwarded to
synod for election. Generally, all first-term elections are from a slate of
two nominees, and all second-term elections are from a slate of single
nominees (see Rules for Synodical Procedure, VI, D, 2).

The Board recommends the following slates of nominees from
various geographic regions for election to a first term:

Region 9

Mr. Henry Doorn Jr., a member of Orland Park CRC in Palos
Heights, Illinois, is the executive director of the Barnabas Founda-
tion. He holds a B.S. in accounting from Trinity Christian College. Mr.
Doorn has served as a board member for Trinity Christian College,
Southwest Chicago Christian School, and Roseland Christian Minis-
tries Center. In addition, he has served the church in various capaci-
ties, including as elder, deacon, and council treasurer. He currently
serves on the Roseland Christian School Foundation, Elim Christian
Services board, and JCM Partners.

Dr. Steve Timmermans is a member of Loop Christian Ministries
CRC in Chicago, Illinois. Dr. Timmermans holds a B.S. in special edu-
cation from Calvin College and a Ph.D. in Education and Psychology
from the University of Michigan. He has been serving as the president
of Trinity Christian College in Palos Heights since 2003. Dr. Timmer-
mans has served his church as a deacon and elder, as well as on the
worship planning and pastor relations committees. He has served as
president of Illinois Campus Compact, president elect of the Associat-
ed Colleges of Illinois, and chairperson for Advancing Competencies
Commission for the Council for Christian College and Universities.
Previously Dr. Timmermans served on the governing board of Christ
Advocate Hospital, as vice president of Breton Health Clinic board,
and as president of the Grand Rapids Christian High School board.
Presently he is serving as the chairman of the governing board of the
Leadership Exchange.
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Region 10

Rev. Kenneth Baker, the minister of worship and discipleship at
Third CRC in Kalamazoo, Michigan, holds a M.Div. and a D.Min. He
has served on the boards of Calvin College and Seminary and Faith
Alive Christian Resources, as well as the Campus Ministry commit-
tee, classical interim committee, and CRC Youth Advisory Council.
Rev. Baker has led as chair of the Kalamazoo anti-racism team, the
SW Michigan Faith-Based Initiative, and the Year of Faith Nurture
planning team. He currently serves on the Classis Kalamazoo minis-
try leadership team and as a regional pastor.

My. Robert W. Brower is a member of First Allendale CRC in Al-
lendale, Michigan. Mr. Brower majored in music for two years before
serving with the U.S. Navy during the Berlin Crisis. After his return
he studied engineering and math at Grand Rapids Community Col-
lege. Mr. Brower is a retired project engineer/manager from the How-
met Research Division of ALCOA. He has served many years for his
church as elder, clerk of council, and vice president, and as chair of
the education and worship committees. In addition, Mr. Brower was a
delegate to Synod 1988, serving on the Education Advisory Commit-
tee, and a delegate to Synod 2011, serving on the Interdenominational
Matters Advisory Committee. He currently serves as president of
Love INC (Love in the Name of Christ) in Allendale, and as worship
planner and song leader for summer worship at “the Tent Church,” a
ministry of Pine Grove CRC in Howard City.

The Board hopes to recommend nominees for the now vacant
Classis Niagara position (formerly filled by Mr. John TeBrake) by way
of the BOT Supplement report to synod.

The Board recommends the following nominees from vari-
ous classes or geographic regions for election (ratification) to a
second term: Ms. Joan Flikkema (Region 11), Rev. Dale Melen-
berg (Alberta South/Saskatchewan), and Rev. Trevor Vanderveen
(B.C. North-West).

b. At-large members
At-large members for the Board (a total of six) are also appointed
directly by synod and exist to help create balance and/or provide
expertise on the Board.
The Board recommends the following slate of nominees for a
United States at-large position for election to a first term:

Rev. Emmett A. Harrison Sr., is the pastor of Oakdale Park CRC
in Grand Rapids, Michigan, having recently moved from service in
Eastside CRC in Cleveland, Ohio. He has over 28 years of experience
in pastoral ministry in the Christian Reformed Church and has served
as chair of council, as an ethnic advisor to synod, and as a four-time
delegate to synod, including service as the first African American
officer of synod (vice president) in 2004. He served on the synodical
Committee to Study Ordination and “Official Acts of Ministry” and
the Committee to Examine Alternate Routes Being Used to Enter the
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Ordained Ministry in the CRC. Rev. Harrison is currently serving his
second term on the Diversity in Leadership Planning Group.

Dr. Peter Szto is a member of Prairie Lane CRC in Omaha, Nebras-
ka. He has a Ph.D. in social welfare from the University of Pennsylva-
nia and an M.A.R. in systematic theology from Westminster Theologi-
cal Seminary. In addition to his graduate studies he has extensive
clinical experience in various mental health settings with preteens
and adults with persistent and severe mental illnesses. Dr. Szto taught
social work at Calvin College, Reformed Bible College, and Western
Michigan University. He served the denomination as a regional direc-
tor for the Office of Race Relations. Dr. Szto is currently working as an
associate professor of social work at the University of Nebraska.

The Board recommends the following at-large nominees for elec-
tion (ratification) to a second term: Mr. Mark Charles (U.S. at-large)
and Mr. Bruce Dykstra (Canada at-large).

4. Annual report on gender and ethnic diversity on denominational boards
Whereas the number of women on denominational boards has de-

creased over the past year, there has been progress in ethnic diversity in
board composition. There are presently 204 board members serving on
eight denominational boards. Out of the 204 board members, 55 (27%)
are women and 30 (15%) are persons of color. The 2011-2012 board term
shows a decrease of 3 women and a increase of 6 persons of color on the
boards since the previous year.

5. Ethnic advisers to synod

The policy for the appointment of ethnic advisers to synod follows:

At each synod, up to seven members, but not less than two, from
various ethnic communities in the CRC will serve as advisers to synod.
The position of ethnic adviser is continued “as long as the number of
ethnic minority delegates is fewer than twenty-five, after which it shall
be discontinued. The BOT should appoint as many ethnic advisers as
are needed to reach twenty-five, except that no more than seven (and no
fewer than two) shall be appointed.”

At this writing the number of ethnic minority delegates appointed to
Synod 2012 by classes is 21. To round out that number to reach twenty-
five, the BOT has appointed the following persons at this time to serve
as ethnic advisers to synod on an as-needed basis:

Pastor Gianni Gracia Ms. Sue Silversmith
Pastor Jeffrey Hough Pastor Angela Taylor Perry
Rev. Roger Y. Ryu

6. Young adult representatives to synod

In an effort to engage youth and young adults (18-26 year olds) in the
current issues faced by our denomination, and to raise up leadership
within the church from among our young adults, the delegates to Synod
2012 will be complemented by participation of young adult representa-
tives to the deliberations of synod. These individuals bring a valuable
and unique perspective to the issues we face as a denomination by
listening, engaging delegates during advisory committee meetings, and
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offering their input on matters that arise in plenary. The BOT has ap-
pointed the following persons to serve as young adult representatives to
Synod 2012 (* indicates service as a young adult representative in 2011):

Mr. Travis Green Ms. Natasha Moes
Mr. David Groen Mr. Cedric Parcels
* Mr. John Kloosterman Ms. Kyla Smits

Ms. Jennifer McIntyre

7. Agency presentations at synod
Synod 1995 adopted a three-year rotation cycle for agency presenta-
tions at synod. The following roster for agency presentations is sched-
uled for Synod 2012:

— Calvin Theological Seminary
— Christian Reformed World Relief Committee
— Ministries in Canada

8. Synod 2013

a. Convening church of Synod 2013
The Board recommends that synod accept the invitation of
Roosevelt Park CRC in Grand Rapids, Michigan, as the conven-
ing church of Synod 2013, and that synod be held on the campus of
Calvin College.

b. Meeting dates of Synod 2013
The BOT recommends that synod approve the following meeting
schedule for Synod 2013: convene at 9:00 a.m. on Friday, June 7, and
adjourn no later than Friday, June 14, 2013.

Grounds:

1. Synod 2011 convened on a Friday due to sharing of the new
wireless system with the Reformed Church in America (RCA),
and Synod 2012 will convene on a Friday rather than on the
traditional Saturday convening date due to the need to ship the
wireless system to the RCA in time for their General Synod.

2. Convening on a Friday provides a natural break, with a day of
“rest” falling between the scheduled two days of advisory com-
mittee meetings and the start-up of full plenary sessions.

3. It provides adequate time for deliberations rather than feeling
rushed to complete business prior to the weekend.

4. The majority of the Program Committee (officers of Synod 2011)
are in favor of continuing a Friday start date.

9. Synod 2014
Following a joint session and worship service with the Reformed

Church in America (RCA) General Synod in 2011, the RCA extended an
invitation to the CRC synod to meet simultaneously in 2014. With enthu-
siasm, the BOT recommends that synod accept the invitation from the
Reformed Church in America to hold simultaneous meetings of Synod
2014 of the Christian Reformed Church and General Synod 2014 of the
Reformed Church in America in Pella, Iowa, on the campus of Central
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College, including one or more joint sessions, subject to a favorable site
evaluation and cost analysis.

10. Judicial Code Committee

The Judicial Code Committee hears appeals from actions taken by a
classis or by an agency of the Christian Reformed Church in cases where
the actions are alleged to violate the Church Order or the agencies’
mandates. The procedures followed by the Judicial Code Committee
are set forth in Church Order Supplement, Article 30-c. The committee’s
nine members include people with legal expertise and both clergy and
nonclergy. Members are from different parts of the United States and
Canada.

a. Appeal of Maranatha CRC, Belleville, Ontario
The BOT, as the interim committee of synod, at its September 2011
meeting addressed a recommendation of the Judicial Code Com-
mittee concerning the Maranatha CRC, Belleville, Ontario, appeal to
Synod 2012. The Board decided the following:

That the Board of Trustees grant that since the concurrence of the
synodical deputies has not yet been obtained by Respondent (Classis
Quinte) for the deposition of Rev. John Visser of Maranatha CRC as
required by Church Order Supplement, Article 82-84-d, 3, the motion
for stay be held in abeyance as to Rev. Visser.

The Board of Trustees in February 2012 continued the stay until the
appeal can be considered and decided by Synod 2012.

b. Judicial Code Committee membership
Two members of the Judicial Code Committee are completing their
first term. It is recommended that synod reappoint Ms. Deb De Jong
and Mr. Joel Hoekstra to a second three-year term on the committee.

11. Proposed Board of Trustees of the CRCNA Bylaw II, B, 13
Denominational boards and synodical standing committees of the
CRC have reviewed a proposed revision to Bylaw II, B, 13 of the Board
of Trustees of the CRCNA, which is now before synod for ratification.

Essentially, the proposed bylaw clarifies the following current wording
of Bylaw II, B, 13:

The BOT shall . . . ratify the appointments of agency staff members whose
appointments are not subject to synodical ratification (e.g., associate-direc-
tors, senior administrative staff members, specialized ministry directors,
and editors).

The Board of Trustees recommends the following revision to Bylaw II,
B, 13:

The Board shall . . . ratify the appointments of senior denomi-
national staff whose service and performance falls within

the oversight responsibility of the Board of Trustees. A list of
specific positions is maintained by the Board of Trustees and
included in the Board Reference Manual.
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Grounds:

1. Senior staff within an agency of the CRCNA that is served by a
governing board and that formerly were ratified by the Board of
Trustees can be ratified by their respective boards.

2. The positions listed are appointed by the administration (with
the participation of appropriate advisory committees and/or
search committees and other senior personnel) and presented to
the Board of Trustees of the CRCNA or its executive committee
for ratification of appointment.

12. Task Force Reviewing Structure and Culture
In response to the Board’s request for the resignation of the executive
director of the CRCNA, and in response to pain such action caused for
parties involved, Synod 2011 took considerable time to lament and pray
for Rev. Dykstra, the Board of Trustees, and the CRC as a whole. Synod
also took the following actions:

2. That synod reaffirm the Ministry Plan of the Christian Reformed
Church and the Ministries Priorities Report to maintain a focus on
creating and sustaining healthy congregations and appoint a CRCNA
Structure and Cultural Review Task Force to conduct a review of the
organization, culture, and leadership within the CRCNA, and that the
task force make recommendations directly to Synod 2012.

Grounds:

a. The BOT recognizes the need for a major review, as evidenced
by its current plans.

b. Abroadly based, synodically-appointed task force will diminish
the perceived conflict of interest of a BOT-appointed task force.

c. The abrupt and painful resignation of key leaders in our de-
nomination demonstrates the need for the task force.

d. Conflicting governance and administrative structures need
resolution.

e. The current organizational culture is unhealthy.

3. That synod ask the Interim Executive Director to appoint the Structure
and Cultural Review Task Force, reflecting the binationality of the
CRCNA and including the following membership:

The Interim Executive Director of the CRCNA

Two members from the BOT

Two members from CRCNA agencies, committees, or educational
institutions

Three members from the CRCNA at large

One member of Advisory Committee 1 of Synod 2011

A person with recognized competence in the field of organizational
development and systems.

oow

0 a

(Acts of Synod 2011, pp. 864-65)

Given the above request of synod, the ED appointed the following to
serve on the Task Force Reviewing Structure and Culture:

Rev. Joel A. De Boer Mr. Terry Van Der Aa

Dr. R. Scott Greenway Mrs. Jane Vander Haagen
Mrs. Ida Kaastra Mutoigo Ms. Katherine Vandergrift
Rev. Julius T. Medenblik Mr. Colin Watson

Mr. Peter Meerveld Rev. Joel R. Boot, chair
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One of the first matters of business for the task force was to seek
clarification of the mandate by synod from the Board. The Board decided
to incorporate the mandate as recommended by the BOT subcommittee
report of May 2011, in addition to the brief mandate given by synod. The
task force will provide a preliminary report on its work and recommen-
dations for synodical action by way of the supplement. Included in their
report will be the full mandate for synod’s information.

13. Diversity in Leadership Planning Group II
Synod 2011 requested that the Board of Trustees appoint

an expanded task force by August 31, 2011, that includes an ethnically and
geographically diverse membership, with the following broader mandate,
and that the director of Race Relations will serve in an advisory role as
requested by the task force:

To develop further short-term and long-term strategies for increasing
multiethnic representation within the leadership of the denomination and
report through the BOT to Synod 2013.

(Acts of Synod 2011, p. 867)

In addition, synod recommitted the

non-adopted recommendations from the Diversity in Leadership Planning
Group report (B, 2, 3, 4, 5-b, -¢, -d, 9-b, -c) to the newly expanded Diversity
in Leadership Planning Group for information and revision by September
30, 2012, specifically addressing the following concerns:

a. The role of the Office of Race Relations.
b. The addition of measurable goals.

c. The inclusion of strategies that focus on raising up, mentoring, and
providing experience to diverse leaders at all levels and that foster
a multiethnic leadership development plan in local congregations,
classes, regional networks, and denominational offices.
(Acts of Synod 2011, p. 867)

The executive committee of the BOT appointed the following indi-
viduals to the Diversity in Leadership Planning Group II (DLPG) and
reports that they have begun the work before them:

Ms. Michelle De Bie Ms. Verney Kho, chair

Mr. Bing Goei Rev. Daniel Mendez

Rev. Emmett Harrison Rev. Tong Kun Park

Rev. Stanley Jim Ms. Sandra Williams

Rev. Dr. Peter Kang Rev. Joel R. Boot, ex officio

The Diversity in Leadership Planning Group II, expanded with four
new members, continues working hard on the challenges Synod 2011
laid before it. It is reviewing the eight goals from the 2011 planning
group report, returned to it by synod, and considering more goals, add-
ing specificity, measurability, and strategies for implementation. The
DLPG Il is hopeful to make available its report for the churches in fall
2012 in preparation for consideration by Synod 2013.

In addition, the Office of Race Relations continues to schedule Dance
of Racial Reconciliation workshops both within and outside the denomi-
national offices, and a new Race and Leadership Workshop was held
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in December 2011. Many denominational leaders availed themselves
of these opportunities to increase and enhance their “efforts to address
ethnic diversity and racial justice.”

14. Leadership Exchange
The Leadership Exchange is presently undergoing programmatic

review by the ED and the Leadership Exchange governing board, fol-
lowing the departure of its director, Mr. Chris Pullenayegem. Current
programming has been suspended with the exception of Re:Kindle —
the Young Adult Summit. The summit will be held as planned on the
campus of Redeemer University College, overlapping the convening of
Synod 2012.

15. Endorsement of Calvin College nominee for president

The Board of Trustees had the privilege of interviewing Dr. Michael
K. Le Roy, nominee for Calvin College president, at its meeting in Bur-
lington, Ontario, in February upon the recommendation presented by
the Calvin College Board of Trustees. The Board communicates to synod
that it unanimously endorses the recommendation of the Calvin College
Board of Trustees that Dr. Michael K. Le Roy, provost and executive vice
president at Whitworth University in Spokane, Washington, be appoint-
ed president of Calvin College, subject to ratification by Synod 2012 of
the Christian Reformed Church.

16. Publications and services

a. Yearbook

The Yearbook, published annually, serves as a denominational
directory and as a resource for statistical information. In addition to
information about classes, congregations, ministers, and agencies, it
contains a historical sketch of the life of the church during the previ-
ous year and provides obituary information about pastors who died
during that year.

The Yearbook is published in January and reflects denominational
and local-church information up to approximately August 31 of the
calendar year preceding publication.

Among some of the statistics published in the Yearbook are the total
number of members (baptized and confessing) in a local congrega-
tion, number of families, number of professing members over eigh-
teen years of age, total number of professing members, total number
of baptized members, and total number of members received from
other CRCs, through evangelism, and from other denominations.

The core database that stores Yearbook data is used for many
purposes, such as calculating ministry shares and pension assess-
ments, mailing list requests, updating the list of churches on the CRC
website, and handling requests for information that is not published
in the Yearbook.

To better serve the churches and members by providing the most
up-to-date data available, plans are underway for an online version of
the Yearbook that includes conversion to a new core database system
providing different levels of access and input for CRC offices (e.g.,
pension and ministerial information services).
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b. Church Order and Its Supplements
The updated Church Order and Its Supplements 2011 booklet reflects
the updates adopted by Synod 2011. The latest version, updated by
the Office of Synodical Services, was made available to the churches
in early fall 2011. The Rules for Synodical Procedure is published
separately and is available only in electronic format on the Synodical
Resources web page at crcna.org/SynodResources.

c. Agenda for Synod and Acts of Synod

The publication of the Agenda for Synod and Acts of Synod is the
responsibility of the director of synodical services under the direction
of the executive director. From time to time some decisions need to be
made about which material properly belongs in the Agenda for Synod.
Erring on the side of grace seems more appropriate than erring on
the side of rigid regulation. Synod itself will finally decide in all cases
whether material is properly on its agenda.

d. Resources available on the Christian Reformed Church website
Given the increasing availability to and access of electronic media
and a significant decline in requests for printed material, the CRCNA
website (www.crcna.org) has become a valuable resource for CRC
congregations and their staff in accessing denominational publica-
tions and information. The website is regularly updated, and the
information and forms provided are the most current available.

e. Manual for Synodical Deputies
The Manual for Synodical Deputies is distributed to synodical depu-
ties, their alternates, and stated clerks of classes. A revision of the
manual was completed in summer 2011 by the Office of Synodical
Services, reflecting the decisions of Synod 2011. Anyone desiring to
read a copy of this tool for the classes may download a copy from the
stated clerk web page at www.crcna.org/pages/classis_clerks.cfm.

B. Program matters

A large part of the Board of Trustees” work relates to the ministry pro-
grams, personnel, and finances of the denomination. The program and
personnel details are reported to synod by way of the reports of the agencies
and this section of the BOT’s report in this agenda. Additional informa-
tion regarding financial matters is contained in Appendix C to this Board
of Trustees Report, as well as in the Agenda for Synod 2012—Financial and
Business Supplement that is distributed at synod. The final budget and the
ministry share request will be presented to synod by way of synod’s finance
advisory committee.

The BOT provides denominational oversight on behalf of synod through-
out the year. The office of the executive director serves as the primary link
between the BOT and the denomination’s ministries. Serving within the
office of the ED are the deputy executive director (DED), the director of
Canadian ministries (DCM), the director of finance and administration
(DFA), and the director of synodical services (DSS).

The Board of Trustees at its February 2012 meeting approved the Mandate
of the Ministries Leadership Council (MLC), which was implemented imme-
diately. The MLC is an expanded group of the former Ministries Leadership
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Team and is convened by the executive director of the CRCNA. The MLC
has responsibility for implementation of the Ministry Plan of the Christian
Reformed Church, the collaboration of the ministries, and the review of pro-
gram matters. The Board acknowledges the decision of previous synods re-
garding significant structural changes and reports to synod its decision with re-
gard to the Mandate of the Ministries Leadership Council (see Appendix A).
The program and financial matters that were processed by the Board from
July through February are presented to synod as information. Any matters
that require action by synod are identified within the body of this report.

1. Ministry Plan of the Christian Reformed Church

The Board of Trustees is mandated by synod to lead in developing and
implementing the Ministry Plan of the Christian Reformed Church (for-
merly Denominational Ministries Plan) that provides strategic direction
for the agencies and institutions of the Christian Reformed Church. The
plan provides a framework for the Board’s supervision of the manage-
ment of the agencies; the planning, coordinating, and integrating of their
work; and the integration of the respective missions of the denomination’s
educational institutions into the denominational ministry program.

The Ministry Plan focuses on biblical and theological identity and the
core values that unite us in ministry. The Appendix to the Ministry Plan,
the Identity Statement, titled “What It Means to Be Reformed,” is avail-
able in booklet form through Faith Alive Christian Resources
(www.faithaliveresources.org).

2. The Network: Connecting Churches for Ministry
The Network: Connecting Churches for Ministry was launched in

spring 2009 with the goal of helping congregations more quickly get the
answers, tools, and resources they need for ministry. Following the retire-
ment of its director in August 2011, the Board of Trustees asked that The
Network undergo a review. A small task force conducted the review and
presented its findings to the ED in early February. A preliminary report
and recommendations were addressed by the Board in February—one
such decision being that the web-based component of The Network retain
the name The Network and be organizationally aligned with the denomina-
tional Communications Office. Other components of The Network will be
assigned to other CRC existing structures by way of proposal to the Board
in May and implemented no later than July 1, 2012. There is more infor-
mation about these components of The Network in the report contained in
Appendix B.

3. CRC agency, institution, and specialized ministry reports

Each year the Board of Trustees submits a unified report to synod, com-
posed of individual parts provided by the agencies, educational institu-
tions, and ministries of the Christian Reformed Church. The individual
reports of the CRC ministries appear in the following pages of this Agenda
for Synod.

These reports paint a picture of the ministry of the Christian Reformed
Church at home and around the world. As you read the material, we
invite you to praise God for ministry opportunities.
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4. Ratification of the director of Safe Church Ministry
The Board ratified the appointment of Ms. Bonnie P. Nicholas as the
director of Safe Church Ministry. Ms. Nicholas officially assumed the
responsibilities of director on October 3, 2011, after serving nearly five
months as interim director for the ministry.

5. Back to God Ministries International appointment

As is noted in the Back to God Ministries International report, we
mourn the loss of Dr. Robert C. Heerspink, who succumbed to pancreatic
cancer in October 2011. Bob (as his family, friends, and colleagues knew
him) was a gifted leader, visionary in his service as the director of Back
to God Ministries International, and a true pastor at heart. We miss his
wise counsel and fraternal spirit. While the condolences of the Board were
expressed at the time of Bob’s death, it would be appropriate that synod
adopt a resolution of appreciation and thanksgiving for Bob Heerspink’s
life and ministry.

The BOT approved the appointment of Reverend Jimmy Tai On Lin
to serve as the director of Back to God Ministries International during
the time of searching for, and the appointment of, a new director for this
ministry. Rev. Lin is performing this service in addition to his regular
ministry as the Chinese ministry director. Rev. Lin is the first to say that
he could not do this twofold duty without the assistance of other staff.
Their service and dedication to the ministry are noted with gratitude and
appreciation.

6. CRWRC matters

The Board took action to officially recognize the Joint Ministry Council
(JMC) as the governance entity of CRWRC. The JMC is a committee of
fourteen members elected and appointed by the CRWRC board of del-
egates (those nominated by classes and elected by synod) and members
at-large. CRWRC has functioned in this way for a number of years, but
their unique governance structure has never been officially recognized.

The BOT recommends that synod approve the request of CRWRC to
be permitted to submit single nominees to fill at-large board membership
positions.

Grounds:

1. Members at-large are recruited for specific expertise and/or geo-
graphic location and, therefore, are very person-specific.

2. The process of finding two nominees with similar qualifications
and/or time-availability is very time-consuming.

3. Recruiting qualified people who then are notified months later that
their service is not needed reflects negatively on the agency and on
synod itself.

C. Financial matters

In order to assure that synod has the most up to date and accurate in-
formation, detailed financial data will be included in the Agenda for Synod
2012—Business and Financial Supplement that will be distributed to the
delegates at the time synod convenes. This supplement will include financial
disclosure information, agency budgets for fiscal year 2013 (July 1, 2012 -
June 30, 2013), and the recommended ministry-share amount for the calendar
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year 2013. In addition, synod will be asked to approve a schedule for one or
more above-ministry-share offerings for the ministries of the denomination,
a quarterly offering for CRWRC (in lieu of ministry-share support), and a
listing of new requests for accredited agency status for recommendation to
the churches. Additional financial information and/or recommendations will
also be included in the BOT supplementary report due out in late May.

1. Ministry-share program

Synod 2009 requested that the executive director, through the office of
Denominational Advancement, encourage and educate the churches re-
garding participation in the ministry-share system and resulting ministry.
Since 2009, a team of people from the CRC communication and advance-
ment offices, with the assistance of a professional communications consul-
tant group, deliberated and within the last year launched the “You Add.
God Multiplies.” campaign—new educational initiatives and materials to
enhance ministry-share awareness and participation are available at crcna.
org/ministryshare. The responsibility for the continuation of this initia-
tive has now been assigned to the CRC Communication Office.

2. Christian Reformed Church Foundation

The Christian Reformed Church Foundation began in the early 1990s,
when several Christian Reformed Church members and the CRCNA
executive director of ministries began the Fellowship Fund to support
uniquely denominational programs and needs. Synod 1996 approved a bi-
national Christian Reformed Church Foundation, now a tax-exempt 501(c)
(3) organization in the United States. Its counterpart is the tax-exempt
registered charity Christian Reformed Church in North America—Canada
Foundation.

Since the Foundation’s inception, it has distributed funds received to
various offices and agencies of the CRCNA or to closely affiliated or-
ganizations, including the Timothy Institute, Partners Worldwide, and
CRC agencies such as Back to God Ministries International and Christian
Reformed Home Missions.

Dr. Peter Harkema resigned as the director of denominational advance-
ment in December 2011. We are grateful for the work and leadership Dr.
Harkema provided during the three years he served as the director of
advancement. The Foundation Board of Directors remains committed to
strengthening the ministries of the CRC. The Foundation seeks financial
support for new ideas and programs that fall outside the mandates of the
denominational agencies and are not funded through budgets of synod,
classes, or agencies.

The Christian Reformed Church Foundation does not offer estate plan-
ning services but partners with Barnabas Foundation in the United States
and with Christian Stewardship Services in Canada to help families make
planned gifts and develop estate plans.
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III. Recommendations

A. That synod grant the privilege of the floor to Rev. John Terpstra, chair of
the Board of Trustees; Rev. Joel R. Boot, executive director; and members of
the executive staff as needed when matters pertaining to the Board of Trust-
ees are discussed.

B. That synod grant all requests for privilege of the floor by the BOT, agen-
cies, educational institutions, standing committees, and study committees of
synod contained within the reports to Synod 2012.

C. That synod approve all requests for special offerings for the agencies,
ministries, and educational institutions of the CRC that are contained within
the reports to Synod 2012.

D. That synod approve the interim appointments made by the Board for
synodical deputies and alternate synodical deputies (II, A, 1), as well as to
the agency and institution boards as needed.

E. That synod by way of the ballot elect members for the Board of Trustees
from the slates of nominees presented (I, A, 3).

F. That synod by way of the ballot reappoint to a second term members for
the Board of Trustees from the slate of nominees presented (I, A, 3).

G. That synod accept the invitation of Roosevelt Park CRC in Grand Rapids,
Michigan, as the convening church of Synod 2013, and that synod be held on
the campus of Calvin College (I, A, 8, a).

H. That synod approve the following meeting schedule for Synod 2013:
Convene at 9:00 a.m. on Friday, June 7, and adjourn no later than Friday,
June 14, 2013 (IL, A, 8, b).

Grounds:

1. Synod 2011 convened on a Friday due to sharing of the new wireless
system with the Reformed Church in America (RCA), and Synod 2012
will convene on a Friday rather than on the traditional Saturday con-
vening date due to the need to ship the wireless system to the RCA in
time for their General Synod.

2. Convening on a Friday provides a natural break, with a day of “rest”
falling between the scheduled two days of advisory committee meet-
ings and the start-up of full plenary sessions.

3. It provides adequate time for deliberations rather than feeling rushed
to complete business prior to the weekend.

4. The majority of the Program Committee (officers of Synod 2011) are in
favor of continuing a Friday start date.

I. That synod accept the invitation from the Reformed Church in America
to hold simultaneous meetings of Synod 2014 of the Christian Reformed
Church and General Synod 2014 of the Reformed Church in America in
Pella, Iowa, on the campus of Central College, including one or more joint
sessions, subject to a favorable site evaluation and cost analysis (II, A, 9).

J. That synod by way of the ballot reappoint to a second term members for
the Judicial Code Committee from the nominees presented (II, A, 10, b).
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K. That synod ratify the following revision to the Board of Trustees of the
CRCNA Bylaw 11, B, 13 (II, A, 11):

The Board shall . . . ratify the appointments of senior denomi-
national staff whose service and performance falls within the
oversight responsibility of the Board of Trustees. A list of specific
positions is maintained by the Board of Trustees and included in
the Board Reference Manual.

Grounds:

1. Senior staff within an agency of the CRCNA that is served by a govern-
ing board and that formerly were ratified by the Board of Trustees can
be ratified by their respective boards.

2. The positions listed are appointed by the administration (with the par-
ticipation of appropriate advisory committees and /or search commit-
tees and other senior personnel) and presented to the Board of Trustees
of the CRCNA or its executive committee for ratification of appoint-
ment.

L. That synod approve the request of CRWRC to be permitted to submit
single nominees to fill at-large board membership positions (II, B, 6).

Grounds:

1. Members at-large are recruited for specific expertise and/or geographic
location and, therefore, are very person-specific.

2. The process of finding two nominees with similar qualifications and /
or time-availability is very time-consuming.

3. Recruiting qualified people who then are notified months later that
their service is not needed reflects negatively on the agency and on
synod itself.

M. That synod consider the following recommendations from the Chap-
laincy and Care Ministry:

1. That synod urge parents, CRC youth and education ministries in our
churches, and Christian schools to encourage our young people to prayer-
fully consider a wide range of ministry options, including chaplaincy
ministries and other specialized Christian vocations.

2. That synod urge churches to pray regularly for chaplains who walk daily
with those in crisis situations, have significant influence in secular institu-
tions, and serve in difficult and sometimes dangerous situations—espe-
cially those who are separated from home and family by military deploy-
ment.

3. That synod urge churches and classes to welcome chaplains at their
regular meetings (some classes have appointed a “chaplain of the day”
for each meeting) and to explore with them how to use their training and
gifts to benefit the care ministries of the local church.

4. That synod remind chaplains’ calling churches that they are obligated to
complete a Covenant of Joint Supervision with their chaplain and with the
Office of Chaplaincy and Care Ministry and that these covenants are to be
reviewed and re-signed every five years.
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N. That synod consider the following recommendations from the Office of
Disability Concerns:

1. That synod encourage Christian Reformed churches, classes, and edu-
cational institutions to sponsor events to celebrate Disability Week from
October 15-21, 2012.

Grounds:

a. Specific and intentional events that recognize the importance of
breaking down barriers and including people with disabilities will
remind God’s people of the welcome our Lord gives to all of his
people (Luke 14:15-24) and will encourage them to press on toward
becoming a community in which every member knows that he or
she is indispensable (1 Cor. 12:12-27).

b. This date coincides with the denominational schedule for offerings,
which assigns the third Sunday in October to Disability Concerns.

c. The Bible calls God’s people to be a caring community as the cov-
enant people of God. In 1985, the CRC committed itself as a denomi-
nation to eliminate barriers of architecture, communication, and
attitude “in order to use the gifts of all people in our life together
as God’s family.” Although our Lord Jesus calls all of his people to
ministry in his church, the church has not always made it possible
for people with disabilities to participate fully and sometimes has
isolated them and their families.

2. That synod note with gratitude Disability Concerns’ Thirtieth Anniver-
sary of faithful service to the CRC and thank the people who have been
involved as staff and volunteers for their dedication to helping churches
become healthier communities that intentionally seek to welcome, in-
clude, and be engaged by persons with disabilities and their families.

O. That synod receive as information the condensed financial statements for
the agencies and educational institutions (see Appendix C).

Board of Trustees of the
Christian Reformed Church in North America
Joel R. Boot, executive director

Appendix A
The Ministries Leadership Council (MLC)

I. Mandate

The Ministries Leadership Council (MLC) is a gathering of ministry lead-
ers of the Christian Reformed Church in North America (CRCNA) convened
by the executive director of the CRCNA (ED) to advance the vision, mission,
values, and strategic objectives of the Ministry Plan of the Christian Re-
formed Church as approved by the Board of Trustees of the CRCNA (BOT),
that governs the agencies, educational institutions and various ministries of
the Christian Reformed Church.

The MLC responsibilities are as follows:
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A. The MLC, on behalf of the BOT, reviews and coordinates the implemen-
tation of the Ministry Plan and may recommend changes to it. It ensures that
both its decisions and those of individual CRCNA ministries are in align-
ment with the plan.

B. The MLC reviews and makes recommendations to the BOT concerning
issues of strategic importance to denominational ministries.

C. The MLC reviews and approves as necessary the administrative and
strategic decisions of the agencies, educational institutions, and specialized
ministries as these pertain to the Ministry Plan and/or have an impact on
other ministries.

D. The MLC reviews and endorses to the BOT policy recommendations
advanced by CRCNA agencies, educational institutions, and specialized
ministries for its consideration.

E. The MLC prepares and proposes a unified budget for consideration by
the BOT, including, but not limited to, a recommendation for the allocation
of financial resources.

F. The MLC will have the right of comment on policy, compensation, and
benefit matters that are advanced to the BOT for approval by the Human
Resource Committee and Finance Committee of the BOT.

II. Composition
The membership of the MLC consists of the following positions:

— The executive director, who shall be its convener and chair
— The deputy executive director, who shall be its vice-chair
— The director of Canadian ministries

— The director of finance and administration

— The director of synodical services

— The director of human resources

— The director of Back to God Ministries International

— The president of Calvin College (or their designee)

— The president of Calvin Theological Seminary (or their designee)
— The director of CR Home Missions

— The director of CR World Missions

— The co-directors of CRWRC

— The director of Faith Alive Christian Resources

— The director of the Office of Race Relations

— A representative of the specialized ministries

— The director of Communication (non-voting)

ITI. Relationship of the MLC to the executive director of the CRCNA and
the Board of Trustees

The MLC is accountable to the Board of Trustees of the CRCNA through
the office of the executive director of the CRCNA. The ED (or his/her des-
ignee) provides administrative oversight for all the ministries of the CRC
on behalf of the BOT. When the ED disagrees with a decision of the MLC,
the ED will inform both the MLC and the BOT about the disagreement,
communicating to the BOT not later than the time that the MLC decision is
reported to the Board.
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A decision of the MLC may be appealed to the BOT when a member
of the MLC is persuaded that a principle is compromised by a MLC deci-
sion. The response of the BOT to an appeal shall be final and binding on all
concerned.

Adopted by the BOT September 2009
Revised May 2010
Revised by the BOT February 2012

Appendix B
The Network: Connecting Churches for Ministry

I. Introduction

In the fall of 2008 the Board of Trustees of the CRCNA endorsed an initia-
tive to mobilize denominational resources for congregational health and
vitality—focusing on congregations, listening to them, advocating for them,
and better connecting them. The aim was to do this primarily through re-
gional and other networks, so the resulting ministry came to be called simply
The Network. With the retirement of the Network’s director, Rev. Michael
Bruinooge, it was decided to do a review of the Network before proceeding
with finding a new director. The basic question is whether the Network as
presently organized is functioning as originally envisioned and/or whether
adjustments should be made at this time. The Board of Trustees will consider
the recommendations at its May 2012 meeting and report on any actions in
its supplementary report to synod.

The Network seeks to find ways for congregations to quickly get the
answers, resources, and support they need—whether online, by phone, in
person or by forming a team. Because it operates on the premise that the
best ministry help often comes from peers and neighbors, it aims to better
connect local church leaders with each other, as well as with other partners
in ministry. The Network does not provide and administer so much as con-
nect, facilitate, and mobilize by tapping the resources the CRC already has.
The goal is to break down isolation between congregations, foster peer and
regionalized approaches to ministry, and reduce obstacles in the way of
creative ministry.

The Network’s four strategies related to connecting churches for ministry
are to

— convene groups for the purpose of sharing of best practices, network-
ing, and training.

— use the Internet and new technologies to develop networks of learning.

— use regional networks and teams when possible to connect churches,
plan collaboratively, and contextualize ministry.

— simplify access to denominational resources by creating new points of
contact for churches and integrating the services provided.

The first two and a half years for The Network (July 2009 — January 2012)
were a time for learning—a time to test hypotheses, values, and projects;
observe the impact of strategies, and generate case studies of healthy
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congregational practices. In everything it does, the Network intends to be an
advocate for the local church.

The Network gives thanks to God for the pastors, ministry staff, and
volunteers of the Christian Reformed Church with whom it is privileged to
serve, using grants, peer learning, technology, social networking, volunteers,
and regional networks.

II. Ministries of the Network

A. The Network online

A significant part of the Network’s early “connecting” work has taken
place on the Internet. The Network has created a variety of online peer
networks on the CRCNA website (www.crcna.org/network). These online
networks are places where ministry leaders can connect with each other—
where, for example, elders can learn from other elders, and worship leaders
from other worship leaders. The Network online was launched in early Feb-
ruary 2010 and recently celebrated its second anniversary. There is no doubt
that the online connectivity has made a major impact that has significant
potential for further growth.

There are a variety of networks and forums (including webinars), with a
number of them having a “guide”—a person who assembles content for the
visitor and monitors discussion. The guided networks are designed for min-
istry leaders in the local church or classis. Thus there are guided networks
for pastors, elders, deacons, youth leaders, mission teams, Sunday school
teachers, administrators, technology staff, classis leaders, worship teams,
small group leaders, disability concerns leaders, and Safe Church teams. For
each group, an attempt has been made to identify a basic body of knowledge
related to the role, as well as to inspire conversation around everyday ques-
tions and issues that arise in the context of the local church.

The Network thanks the CRC Office of Communication for developing
the online concept and for its ongoing collaboration in sustaining it. The
Network is also grateful to the volunteer network guides and discussion
forum hosts who enable this ministry to be provided at a low cost to the
denomination.

B. Enhanced agency coordination of services to congregations
Another Network initiative is to coordinate the services that CRC ministry
agencies and offices offer to congregations. Several projects are involved in
this initiative:
— Improve telephone access to CRC resources so that callers from
churches get even quicker answers to their questions and needs.
— Host monthly meetings in Burlington and Grand Rapids for staff with
direct responsibility for communication with classes and congregations.
— Develop a much improved database of congregations that includes not
only statistical information but also a record of key congregational ac-
tions and interactions with denominational and classical personnel.

The goal of these coordinated services is to encourage recognition of the
unique history, priorities, and interests of each CRC congregation.
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C. Youth ministry and young adult ministries

The denomination does not have its own youth ministry office, having for
many years directed congregations to the ministry resources of its indepen-
dent partner, Dynamic Youth Ministries (DYM), which is made up of the
Calvinist Cadet Corps, GEMS Girls” Clubs, and Youth Unlimited. As a result,
the Network serves as the CRC’s connection point with DYM. In addition,
the Network presently sponsors an interagency task force on youth ministry.
More recently an initiative was developed under the umbrella of the Leader-
ship Exchange that is focused on young adult ministries. Currently there is a
discussion about how to more meaningfully link this initiative with overall
denominational interests. A Young Adult Summit is being planned for June
2012. Finally, attention is being given to how to relate both youth and young
adult ministries with the Faith Formation initiative being considered as a
comprehensive approach to these ministries.

D. Sustaining Congregational Excellence

In July 2007 a denominational program, Sustaining Congregational Excel-
lence (SCE; www.crcna.org/sce), began encouraging and walking alongside
smaller CRC congregations to foster health in their ministries.

SCE programming is intended primarily for churches with 150 active,
professing members or fewer. Of 1,069 CRC congregations overall, 65 percent
fall into this category. As of February 2012, 71 percent of smaller Canadian
churches and 64 percent of smaller U.S. churches had participated in SCE in
some way.

SCE offers five types of grants—Health and Renewal, Technology and
Equipment (TE), Technology and Equipment Training, Coaching for Church-
es, Coaching for Pastors—and regional learning events for congregational
leaders and a multimedia preaching seminar.

Health and Renewal grants allow congregations to create and design
a project that fits their ministry setting. Many appreciate the freedom this
offers versus a one-size-fits-all approach. The Health and Renewal projects
have resulted in wonderful stories of renewed hope, life-giving encounters,
strengthened relationships, stronger leadership, successful outreach, en-
gaged youth, and encouraged pastors.

Technology and equipment purchased with SCE funds benefit smaller
congregations in significant ways. For example, having equipment function
properly during a worship service enhances worship and reduces stress
levels for those in leadership. Often, receiving a Technology and Equipment
grant is a church’s first step toward other SCE opportunities.

There are two coaching options within SCE—one for the pastor and one
for the pastor and a ministry leader. The second option was somewhat of an
experiment and has proven to be quite successful.

Each year SCE holds a number of regional learning events. These events
bring leaders from twelve smaller congregations together for mutual learn-
ing, support, and encouragement. A variety of topics related to congregation-
al health are presented in a creative and interactive format. Attendees share
best practices, meet with denominational personnel, and are given tools to
apply in their ministries. As of February 2012, 286 congregations have at-
tended a learning event.
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E. Sustaining Pastoral Excellence

The goal of Sustaining Pastoral Excellence (SPE; www.crcna.org/spe) is
to support and encourage pastors as they lead their congregations. Interest
remains very high after nine years of operation. For the first several years
this initiative was funded with generous grants from the Lilly Endowment,
Inc. Now that grant funding has been terminated, we face the challenge to
continue this ministry with ministry-share funding. It is unlikely that it can
be sustained at previous grant-funding levels—despite synod’s encourage-
ment that the program be continued.

As of February, over 75 percent of CRC pastors have been in a peer learn-
ing group. The groups design their own learning and activities. For the great
majority of pastors, the impact has been significant. They report healthier
relationships, reduced feelings of isolation, a renewed sense of calling, mean-
ingful collegial relationships, and better boundaries.

SPE hosts a biennial conference specifically for pastors’ spouses. Those
who attend are supported, encouraged, and refreshed by the conference
speakers, workshops, and each other.

To date, 79 pastor couples (pastor and spouse) have attended an SPE
learning event. Together they explore transitions in ministry and how best to
work through them.

Twice a year, the SPE/Calvin Theological Seminary course “The Theol-
ogy and Practice of Pastoral Ministry” is offered—once at Calvin Theological
Seminary (CTS) and once offsite. Initially, this course was entirely funded by
SPE, but increasingly CTS is covering the expenses so that in 2012 the course
will continue without SPE funding.

E. ServiceLink (wwuw.crcna.org/pages/servicelink_front.cfim)

ServiceLink is a program that promotes and facilitates the meaningful
involvement of volunteers in the life and work of Christian Reformed con-
gregations—and their service through CRC ministries and their partner
agencies. It does this through recruiting and equipping volunteers, matching
their gifts with opportunities, and working with agency and ministry staff
for effective placements. In addition, ServiceLink partners with the denomi-
nation and with volunteers’ local churches to find ways they can continue to
serve upon their return.

ServiceLink has served the denomination for 17 years by placing volun-
teers in ministry, providing opportunities not only for service but also for
learning how the Christian Reformed Church is transforming lives and com-
munities worldwide.

In early 2010, after nearly 15 years of working exclusively with Canadian
churches, ServiceLink became a binational program, opening a second office
in the Grand Rapids denominational building. Within a short time, a grow-
ing list of American individuals and groups began to be placed in service,
and a strong partnership with agencies and churches developed. There
were also some challenges that emerged as agencies, especially CRWRC and
Christian Reformed World Missions, desired more direct involvement with
the recruitment and deployment of volunteers serving within their specific
agencies. At this time, such issues are being addressed, and what was imple-
mented in 2010 will undergo some revision in 2012.
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In reflecting on the past year, ServiceLink is thankful for so many willing
and gifted volunteers and for the privilege we have to serve them on behalf
of the Christian Reformed Church.
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Appendix C
Condensed Financial Statements of the Agencies and Institutions
Back to God Ministries International
Balance Sheet (000s)
B 11 L= [ 0 i B
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. ~ Perm. Restr. Total
Cash $ 1,313 250 1,563
CDs, Time Deposits - - - - -
Marketable Securities 4,003 - 674 99 4,776
Receivables & Advances 625 - - - 625
Inventory - - - - -
Prepaids & Advances - - - - -
Investments (note 1):
Bonds - - - -
Equities - - - -
Partnerships - - - -
Property (nonoperating) - - - _
PP & E 529 - - - 529
Other - - - - -
Total Assets 6,470 - 924 99 7,493
Accounts Payable 652 - - - 652
Notes/Loans Payable 369 - - - 369
Capital Leases - - - - -
Annuities Payable 773 - - - 773
Deferred Income - - - - -
Other - - - - -
Total Liabilities 1,794 - - - 1,794
Net Assets $ 4,676 - 924 99 5,699
Footnotes:
Note 1: List details of property not
in use.
Note 2: List details of
designations.
Note 3: List details of restrictions. | Isaac Jen endowment fund and Media Reach Fund.
Note 4: List details of restrictions. | Permanently restricted endowment funds.
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Back to God Ministries International
Income and Expenses (000s)
Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ 3,650 § 3,663
% of Total Income 38.7% 39.1%
Other Gift Income:
Above Ministry Share $ 3,802 $ 3,823
Estate Gifts $ 1,578 $ 1,254
Total Gift Income 5,380 5,077
% of Total Income 57.0% 54.2%
Other Income:
Tuition & Sales $ - $ -
Grants-Animation $ - $ -
Miscellaneous $ 403 $ 624
Total Other Income 403 624
% of Total Income 4.3% 6.7%
TOTAL INCOME 9,433 9,364
EXPENSES (FTE = Full Time Employee):
Program Services:
English $ 2,182 $ 2,210
FTEs " 12
International $ 4113 $ 4,239
FTEs 14 15
Education $ 104 §$ 120
FTEs 2 2
Total Program Service $ $ 6,399 $ 6,569
Total Program Service FTEs 27 29
% of Total $ 71.8% 70.0%
% of Total FTEs 73.0% 74.4%
Support Services:
Management & General $ 248 $ 1,044
FTEs 4 4
Plant Operations $ - $ -
FTEs - -
Fund-raising $ 1,566 $ 1,769
FTEs 6 6
Total Support Service $ 2,514 2,813
Total Support Service FTEs 10 10
% of Total $ 28.2% 30.0%
% of Total FTEs 27.0% 25.6%
TOTAL EXPENDITURES $ 8,912 § 9,382
TOTAL FTEs 37 39
NET INCOME / (EXPENSE) $ 521§ (18)
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Calvin College
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:
Note 1: List details of property not
currently in use.

Note 2: List details of designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.
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e eee= JUNE 30, 2011 -mmmm e m e
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
$ 1,653 - - 1,653
24,194 - - 24,194
624 - - 624
1,775 - - 1,775
17,469 6,950 19,961 44,380
48,980 19,486 55,967 124,433
5,411- 2,15(; 6,18?: 13,747-
235,132 - - 235,132
1,884 - - 1,884
337,122 28,589 82,111 447,822
3,552 - 3,552
124,036 - - 124,036
6,404 - - 6,404
1,430 - - 1,430
39,750 - - 39,750
175,172 - - 175,172
161,950 28,589 82,111 272,650
Over 1,168 accounts for instruction, scholarships, grants, research, public service,
student services, etc., funded by outside sources.
Endowed gifts.
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Calvin College
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ 2,693 $ 2,624
% of Total Income 2.2% 21%
Other Gift Income:
Above Ministry Share $ 2,702 $ 2,914
Estate Gifts $ 7% 20
Total Gift Income 2,709 2,934
% of Total Income 2.2% 2.4%
Other Income:
Tuition & Sales $ 115,093 $ 115,870
Grants $ -3 -
Miscellaneous $ 2,734 % 2,923
Total Other Income 117,827 118,793
% of Total Income 95.6% 95.5%
TOTAL INCOME 123,229 124,351
EXPENSES (FTE = Full Time Employee):
Program Services:
Education $ 103,834 $ 104,590
FTEs 594 606
$ -9 -
$ -9 -
$ -9 -
$ -3 -
$ -3 -
Total Program Service $ $ 103,834 $ 104,590
Total Program Service FTEs 594 606
% of Total $ 85.3% 84.9%
% of Total FTEs 76.3% 76.6%
Support Services:
Management & General $ 7,542 % 7,466
FTEs 72 71
Plant Operations $ 7,357 $ 8,073
FTEs 76 74
Fund-raising $ 2,944 $ 3,020
FTEs 36 40
Total Support Service $ 17,843 18,559
Total Support Service FTEs 184 185
% of Total $ 14.7% 15.1%
% of Total FTEs 23.7% 23.4%
TOTAL EXPENDITURES $ 121,677 $ 123,149
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Calvin Theological Seminary
Balance Sheet (000s)

memmmemememenemeeeneee=JUNE 30, 2011 -mmememmmm oo eeeeee
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 707 - 185 - 892
CDs, Time Deposits - - - - -
Marketable Securities - - - - -
Receivables & Advances - - 4,076 - 4,076
Inventory - - - - -
Prepaids & Advances 13 - - - 13
Investments (note 1):
Bonds - - 551 - 551
Equities - - 1,166 - 1,166
Partnerships - - - - -
Property (nonoperating) - - - - -
PP &E 11,581 - - - 11,581
Other 1,995 - 16,146 14,630 32,771
Total Assets 14,296 - 22,124 14,630 51,050
Accounts Payable 373 - 2,397 - 2,770
Notes/Loans Payable - - 292 - 292
Capital Leases 37 - - - 37
Annuities Payable - - 197 - 197
Deferred Income 56 - - - 56
Other 232 - - - 232
Total Liabilities 698 - 2,886 - 3,584
Net Assets $ 13,598 - 19,238 14,630 47,466
Footnotes:
Note 1: List details of property not| Due to and from Endowment $29,332M, Annuity and Trust funds
currently in use. $239M shown as "other"
Note 2: List details of Accounts payable: Early retirement and post retirement liabilities.
designations. Notes/Loans Payble: Net student loan receivables and liabilities.
Donor designated, program, scholarship, grants and construction
Note 3: List details of restrictions. |pledges.
Note 4: List details of restrictions.
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Calvin Theological Seminary
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ 2992 $ 2,945
% of Total Income 47.5% 42.8%
Other Gift Income:
Above Ministry Share $ 706 $ 711
Estate Gifts $ - $ 200
Total Gift Income 706 911
% of Total Income 11.2% 13.2%
Other Income:
Tuition & Sales $ 1,851 $ 2,161
Grants $ 725 $ 829
Miscellaneous $ 31§ 36
Total Other Income 2,607 3,026
% of Total Income 41.3% 44.0%
TOTAL INCOME 6,305 6,882
EXPENSES (FTE = Full Time Employee):
Program Services:
Instructional $ 2,654 $ 2,587
FTEs 29 29
Public Service $ 59 §$ 72
FTEs 1 1
Academic Support $ 927 $ 1,080
FTEs 4 4
Student Services $ 520 $ 496
FTEs 4 4
Student Aid $ 268 $ 346
FTEs 2 2
$ -3 -
Total Program Service $ $ 4428 $ 4,581
Total Program Service FTEs 40 40
% of Total $ 71.1% 67.1%
% of Total FTEs 76.9% 72.7%
Support Services:
Management & General $ 922 % 1,252
FTEs 7 9
Plant Operations $ 446 $ 499
FTEs 1 2
Fund-raising $ 431 $ 495
FTEs 4 4
Total Support Service $ 1,799 2,246
Total Support Service FTEs 12 15
% of Total $ 28.9% 32.9%
% of Total FTEs 23.1% 27.3%
TOTAL EXPENDITURES $ 6,227 $ 6,827
TOTAL FTEs 52 55
NET INCOME / (EXPENSE) $ 78 $ 55
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Consolidated Group Insurance - U.S.
Balance Sheet (000s)

Unrestr.
Cash $ 94
CDs, Time Deposits -
Marketable Securities -
Receivables & Advances 684
Inventory -
Prepaids & Advances 442
Investments (note 1):
Bonds 2,067
Equities -
Partnerships -
Property (nonoperating)
PP & E -

Other -

(note 2)
Ag. Desig.

December 31, 2011

(note 3)
Temp. Restr.

(note 4)
Perm. Restr.

Total Assets 3,287

3,287

Accounts Payable 45
Notes/Loans Payable -
Capital Leases -
Annuities Payable
585

Deferred Income

Other -

585

Total Liabilities 630

630

Net Assets $ 2,657

2,657

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Consolidated Group Insurance - U.S.
Changes in Net Assets (000s)

2010 2011
Actual Actual
ADDITIONS:
Ministry Share $ -3 -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ - $ -
Estate Gifts $ -3 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Participant Premiums $ 10,382 $ 10,528
Grants $ - $ -
Miscellaneous $ 168 $ 74
Total Other Income 10,550 10,602
% of Total Income 100.0% 100.0%
TOTAL ADDITIONS 10,550 10,602
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Claims Expense $ 10,359 $ 8,669
FTEs - -
Insurance Premiums $ 855 $ 1,482
FTEs - -
TPA & PPO Fees $ 550 $ 448
FTEs - -
$ - 3 -
$ - 3 -
$ - $ -
Total Program Service $ $ 11,764 $ 10,599
Total Program Service FTEs - -
% of Total $ 97.5% 97.2%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 298 § 309
FTEs 3 3
Plant Operations $ -3 -
FTEs - -
Fund-raising $ -3 -
FTEs - -
Total Support Service $ 298 309
Total Support Service FTEs 3 3
% of Total $ 4.3% 4.3%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 12,062 $ 10,908
TOTAL FTEs 3 3
NET ADDITIONS / (DEDUCTIONS) $ (1,512) $ (306)
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Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):

Bonds

Equities

GICs / Stable Asset Fund

Property (nonoperating)
PP&E
Other

Total Assets
Accounts Payable
Forfeitures Due Agencies
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities

Net Assets

Footnotes:

not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Employees' Retirement Plan - Canada (in Canadian $)

—mmmmmmmmmmmmemeeene——--December 31, 2011 ---mmmmmmmmmm e
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total

$ 160 - - - 160
336 - - 336

2,286 - - 2,286

204 - - 204

2,986 - - - 2,986

$ 2,986 - - - 2,986

Note 1: List details of property
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Employees' Retirement Plan - Canada (in Canadian $)

Changes in Net Assets (000s)

ADDITIONS:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:
Employer Contributions
Participant Contributions
Miscellaneous

Total Other Income

% of Total Income

TOTAL ADDITIONS

DEDUCTIONS (FTE = Full-Time Employee):

Program Services:
Distributions
FTEs

FTEs
FTEs
FTEs
FTEs

FTEs
Total Program Service $
Total Program Service FTEs
% of Total $
% of Total FTEs

Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $
Total Support Service FTEs
% of Total $
% of Total FTEs

TOTAL DEDUCTIONS
TOTAL FTEs

NET ADDITIONS / (DEDUCTIONS)
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2010 2011

Actual Actual

$ - 8 -
0.0% 0.0%

$ - $ -
$ - % -
0.0% 0.0%

$ 196 $ 310
$ 21 $ 27
$ 261 $ (92)
478 245
100.0% 100.0%

478 245

$ 340 $ 250
-3 -

$ - $ -
$ -3 -
$ -3 -
$ - $ -
$ 340 $ 250
99.4% 99.2%

$ 2 % 2
$ - $ -
$ - $ -
2 2
0.6% 0.8%

$ 342§ 252
$ 136 $ (7)
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Employees' Savings Plan United Sta
Balance Sheet (000s)

tes

Cash $
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
GICs / Stable Asset Fund
Property (nonoperating)
PP&E

Other

———————————————————————— December 31, 2011 -----—-----mmmememeeeeme

Unrestr.

4,550
14,242
2,813

(note 2)
Ag. Desig.

(note 3) (note 4)
Temp. Restr. Perm. Restr. Total

- - 4,550
- - 14,242
- - 2,813

Total Assets

21,605

- - - 21,6056

Accounts Payable
Forfeitures Due Agencies
Capital Leases

Annuities Payable
Deferred Income

Other

22

Total Liabilities

22

Net Assets $

21,583

- - - 21,583

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Employees' Savings Plan United States
Changes in Net Assets (000s)

2010 2011
Actual Actual
ADDITIONS:
Ministry Share $ - $ -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ - $ -
Estate Gifts $ - 3 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Contributions $ 1,451 § 1,857
Grants $ - $ -
Miscellaneous $ 2152 § (375)
Total Other Income 3,603 1,482
% of Total Income 100.0% 100.0%
TOTAL ADDITIONS 3,603 1,482
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 591 $ 1,525
FTEs - -
$ -3 -
FTEs - -
$ -3 -
FTEs - -
$ -3 -
FTEs - -
$ -3 -
FTEs - -
$ - 8 -
FTEs - -
Total Program Service $ $ 591 § 1,525
Total Program Service FTEs - -
% of Total $ 82.4% 92.5%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 126 $ 124
FTEs 1 1
Plant Operations $ -3 -
FTEs - -
Fund-raising $ -3 -
FTEs - -
Total Support Service $ 126 124
Total Support Service FTEs 1 1
% of Total $ 17.6% 7.5%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 717§ 1,649
TOTAL FTEs 1 1
NET ADDITIONS / (DEDUCTIONS) § 2,886 % (167)
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Faith Alive Christian Resources
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of
designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.

--mmmmmmeeeee——————--June 30, 2011--------meme -
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
$ 252 - 24 - 276
406 - - - 406
1,837 - - - 1,837
46 - - - 46
102 1,500 - - 1,602
294 - - - 294
2,937 1,500 24 - 4,461
680 - - - 680
46 - - - 46
726 - - - 726
$ 2,211 1,500 24 - 3,735
Funds for new curriculum development cost.
Leadership project.
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Faith Alive Christian Resources
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ 1,024 $ 1,035
% of Total Income 18.7% 20.3%
Other Gift Income:
Above Ministry Share $ 357 $ 300
Estate Gifts 3 -9 -
Total Gift Income 357 300
% of Total Income 6.5% 5.9%
Other Income:
Tuition & Sales $ 3,503 $ 3,204
Grants $ 249 § 212
Miscellaneous $ 349 § 336
Total Other Income 4,101 3,752
% of Total Income 74.8% 73.8%
TOTAL INCOME 5,482 5,087
EXPENSES (FTE = Full Time Employee):
Program Services:
Banner $ 1,289 $ 1,275
FTEs 4 4
Education $ 3,149 § 3,433
FTEs 19 19
World Literature $ 364 $ 415
FTEs 3 3
Teacher Training $ 145 $ 145
FTEs 1 1
$ - 3 -
$ -3 -
Total Program Service $ $ 4947 $ 5,268
Total Program Service FTEs 26 26
% of Total $ 86.0% 87.2%
% of Total FTEs 92.9% 92.9%
Support Services:
Management & General $ 808 $ 773
FTEs 2 2
Plant Operations $ - $ -
FTEs - -
Fund-raising $ -3 -
FTEs - -
Total Support Service $ 808 773
Total Support Service FTEs 2 2
% of Total $ 14.0% 12.8%
% of Total FTEs 71% 7.1%
TOTAL EXPENDITURES $ 5,755 § 6,041
TOTAL FTEs 28 28
NET INCOME / (EXPENSE) $ (273) $ (954)
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Home Missions
Balance Sheet (000s)

--mmmemeeeeem———-June 30, 2011 ----------mmmeeme e
(note 2) (note 3) (note 4)

Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 105 857 64 - 1,026
CDs, Time Deposits - - - - -
Marketable Securities - -
Receivables & Advances 597 4 - - 601
Inventory - - - - -
Prepaids & Advances - - - - -
Investments (note 1):

Bonds - 646 - - 646

Equities 43 373 542 150 1,108

Partnerships - - - - -

Property (nonoperating) - - - - _
PP &E 26 - - - 26

Other - - - - -

Total Assets 771 1,880 606 150 3,407

Accounts Payable 387 - - - 387
Notes/Loans Payable 24 - - - 24
Capital Leases - - - - -
Annuities Payable 220 - - - 220
Deferred Income - - - - -

Other - - - - -

Total Liabilities 631 - - - 631

Net Assets $ 140 1,880 606 150 2,776

Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of
designations. Mission Trg Fund: $401; Hawaii: $1,475

Note 3: List details of restrictions. | NA Trng: 39; Can Legacy: $55; Short term loan: $516; Other: 24

Note 4: List details of restrictions. | Emerging Leader Trust: $150
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Home Missions
Income and Expenses (000s)
Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ 3,683 $ 3,709
% of Total Income 62.4% 65.3%
Other Gift Income:
Above Ministry Share $ 1,360 $ 1,320
Estate Gifts $ 195 § 258
Total Gift Income 1,555 1,578
% of Total Income 26.3% 27.8%
Other Income:
Tuition & Sales $ - $ -
Grants $ 19 $ 112
Miscellaneous $ 547 $ 282
Total Other Income 666 394
% of Total Income 11.3% 6.9%
TOTAL INCOME 5,904 5,681
EXPENSES (FTE = Full Time Employee):
Program Services:
Ministry Teams $ 5424 $ 4,841
FTEs 26 26
Ministry Devel & Planning $ 700 $ 563
FTEs 5 5
$ - % -
$ - 8 -
$ -3 -
$ -3 -
FTEs - -
Total Program Service $ $ 6,124 $ 5,404
Total Program Service FTEs 31 31
% of Total $ 79.0% 79.8%
% of Total FTEs 83.8% 83.8%
Support Services:
Management & General $ 730 $ 734
FTEs 2 2
Plant Operations $ -8 -
FTEs - -
Fund-raising $ 897 $ 636
FTEs 4 4
Total Support Service $ 1,627 1,370
Total Support Service FTEs 6 6
% of Total $ 21.0% 20.2%
% of Total FTEs 16.2% 16.2%
TOTAL EXPENDITURES $ 7,751 $ 6,774
TOTAL FTEs 37 37
NET INCOME / (EXPENSE) $ (1,847) $ (1,093)

60 Board of Trustees Report AGENDA FOR SYNOD 2012




Loan Fund
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of designations.
Note 3: List details of restrictions.

Note 4: List details of restrictions.

AGENDA FOR SYNOD 2012

------------------------ June 30, 2011-----mmmmmmmmmmmmmeeeeeeee
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
$ 8,579 - - - 8,579
23,541 - - - 23,541
32,120 - - - 32,120
25,579 - - - 25,579
25,579 - - - 25,579
$ 6,541 - - - 6,541
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Loan Fund
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ - $ -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ - 3 -
Estate Gifts $ - 8 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Tuition & Sales $ - $ -
Grants $ - $ -
Miscellaneous $ 1,598 $ 1,282
Total Other Income 1,598 1,282
% of Total Income 100.0% 100.0%
TOTAL INCOME 1,598 1,282
EXPENSES (FTE = Full Time Employee):
Program Services:
Loan Interest $ 972 $ 681
FTEs 1 1
Provision for loan losses $ 250 $ -
FTEs 1 1
$ -3 -
$ -8 -
$ -8 -
$ -8 -
Total Program Service $ $ 1,222 $ 681
Total Program Service FTEs 1 1
% of Total $ 82.2% 70.9%
% of Total FTEs 50.0% 50.0%
Support Services:
Management & General $ 264 $ 280
FTEs 1 1
Plant Operations $ - $ -
FTEs - -
Fund-raising $ - $ -
FTEs - -
Total Support Service $ 264 280
Total Support Service FTEs 1 1
% of Total $ 17.8% 29.1%
% of Total FTEs 50.0% 50.0%
TOTAL EXPENDITURES $ 1,486 $ 961
TOTAL FTEs 2 2
NET INCOME / (EXPENSE) $ 12§ 321
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Ministers' Pension Fund and Special Assistance Fund - Canada
Balance Sheet (000s) in Canadian $

Cash $
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):

Bonds

Equities

Partnerships

Property (nonoperating)

PP &E

Other

Pension

2,840

7,197
22,061

December 31, 2011 -=--mnnmmmmmmmememmmneeee

Total

- - 3,156

- - 7,197
- - 22,061

Total Assets

32,184

- - 32,501

Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income

Other

87

Total Liabilities

87

Net Assets $

32,097

317

- - 32,414

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations

Note 3: List details of
restrictions

Note 4: List details of
restrictions
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Ministers' Pension Fund and Special Assistance Fund - Canada

Changes in Net Assets (000s) in Canadian $

MPF MPF SAF SAF
2010 2011 2010 2011
Actual Actual Actual Actual
ADDITIONS:
Ministry Share $ -3 - 8 39 § 29
% of Total Income 0.0% 0.0% 95.1% 90.6%
Other Gift Income:
Above Ministry Share $ -3 - 8 - 8 -
Estate Gifts $ - $ -9 - $ -
Total Gift Income - - - -
% of Total Income 0.0% 0.0% 0.0% 0.0%
Other Income:
Participant Assessments $ 2,186 $ 4,079 $ - $ -
Grants $ - 8 - $ - $ -
Miscellaneous $ 2,489 $ (730) $ 2 3 3
Total Other Income 4,675 3,349 2 3
% of Total Income 100.0% 100.0% 4.9% 9.4%
TOTAL ADDITIONS 4,675 3,349 41 32
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 2,254 $ 2,318 § 8 § 14
FTEs - - - -
$ -3 - s -3 -
FTEs - - - -
$ - $ - $ - $ -
FTEs - - - -
$ -3 =S -3 -
FTEs - - - -
$ - $ -8 - $ -
FTEs - - - -
$ -8 -8 -5 -
FTEs - - - -
Total Program Service $ $ 2,254 $ 2,318 § 8 $ 14
Total Program Service FTEs - - - -
% of Total $ 81.1% 81.8% 100.0% 100.0%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 526 $ 517 § -3 -
FTEs 1 1 - -
Plant Operations $ - $ - $ -3 -
FTEs - - - -
Fund-raising $ - 8 -8 - $ B
FTEs - - - -
Total Support Service $ 526 517 - -
Total Support Service FTEs 1 1 - -
% of Total $ 18.9% 18.2% 0.0% 0.0%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 2,780 % 2,835 § 8 $ 14
TOTAL FTEs 1 1 - -
NET ADDITIONS / (DEDUCTIONS) $ 1,895 § 514 § 33 § 18
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Ministers' Pension Fund and Special Assistance Fund - United States
Balance Sheet (000s)

Pension SAF
Cash $ 2,313 63
CDs, Time Deposits - -
Marketable Securities - -
Receivables & Advances 209 -
Inventory - -
Prepaids & Advances - -
Investments (note 1):
Bonds 12,559 -
Equities 63,887 -
Diversified / Alternative 8,634 -
Property (nonoperating) - -
PP&E 149 -

Other - -

Total

- - 2,376

- - 12,559
- - 63,887
- - 8,634

Total Assets 87,751 63

- - 87,814

Accounts Payable 64 7
Notes/Loans Payable - -
Capital Leases - -
Annuities Payable - -
Deferred Income - -

Other - -

Total Liabilities 64 7

Net Assets $ 87,687 56

- - 87,743

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Ministers' Pension Fund and Special Assistance Fund - United States
Changes in Net Assets (000s)

MPF MPF SAF SAF
2010 2011 2010 2011
Actual Actual Actual Actual
ADDITIONS:
Ministry Share $ -3 -3 78 $ 33
% of Total Income 0.0% 0.0% 98.7% 97.1%
Other Gift Income:
Above Ministry Share $ - 8 - 8 - $ -
Estate Gifts $ - 8 - 8 -9 -
Total Gift Income - - - -
% of Total Income 0.0% 0.0% 0.0% 0.0%
Other Income:
Participant Assessments $ 4,860 $ 5,045 $ - 8 -
Grants $ - $ - $ -3 R
Miscellaneous $ 10,381 $ 1,185 $ 1 3 1
Total Other Income 15,241 6,230 1 1
% of Total Income 100.0% 100.0% 1.3% 2.9%
TOTAL ADDITIONS 15,241 6,230 79 34
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 7977 $ 8,994 $ 124 $ 135
FTEs - - - -
Total Program Service $ $ 7977 $ 8,994 §$ 124 $ 135
Total Program Service FTEs - - - -
% of Total $ 89.8% 89.2% 100.0% 100.0%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 909 $ 1,090 $ -3 -
FTEs 2 2 - -
Plant Operations $ -3 -8 -8 -
FTEs - - - -
Fund-raising $ -8 -3 -3 -
FTEs - - - -
Total Support Service $ 909 1,090 - -
Total Support Service FTEs 2 2 - -
% of Total $ 10.2% 10.8% 0.0% 0.0%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 8,886 % 10,084 $ 124§ 135
TOTAL FTEs 2 2 - -
NET ADDITIONS / (DEDUCTIONS) $ 6,355 $ (3,854) $ (45) $ (101)
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Specialized Ministries
Balance Sheet (000s)

INCLUDED IN DENOMINATIONAL SERVICES
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Specialized Ministries
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ 2,664 $ 2,394
% of Total Income 80.6% 74.0%
Other Gift Income:
Above Ministry Share $ 463 $ 543
Estate Gifts $ 5 % 13
Total Gift Income 468 556
% of Total Income 14.2% 17.2%
Other Income:
Tuition & Sales $ 163 $ 208
Grants $ -3 -
Miscellaneous $ 12 3 77
Total Other Income 175 285
% of Total Income 5.3% 8.8%
TOTAL INCOME 3,307 3,235
EXPENSES (FTE = Full Time Employee):
Program Services:
Chaplaincy Services $ 223 $ 219
FTEs 1 1
Race Relations $ 418 $ 453
FTEs 3 3
Pastor-Church Relations $ 533 $ 503
FTEs 3 3
Safe Church Ministry $ 184 § 230
FTEs 1 1
Disability Concerns $ 204 $ 244
FTEs 2 2
Social & Restorative Justice $ 476 $ 445
FTEs 4 4
Ministries in Canada $ 997 $ 1,028
FTEs 4 4
Total Program Service $ $ 3,035 $ 3,122
Total Program Service FTEs 18 18
% of Total $ 98.7% 98.5%
% of Total FTEs 94.7% 94.7%
Support Services:
Management & General $ 4 $ 10
FTEs -
Plant Operations $ - $ -
FTEs - -
Fund-raising $ 37§ 37
FTEs 1 1
Total Support Service $ 41 47
Total Support Service FTEs 1 1
% of Total $ 1.3% 1.5%
% of Total FTEs 5.3% 5.3%
TOTAL EXPENDITURES $ 3,076 $ 3,169
TOTAL FTEs 19 19
NET INCOME / (EXPENSE) $ 231§ 66
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Network, Sustaining Excellence, Volunteer Services
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ 815 §$ 969
% of Total Income
Other Gift Income:
Above Ministry Share $ - $ -
Estate Gifts $ - 8 -
Total Gift Income - -
% of Total Income
Other Income:
Tuition & Sales $ -3 -
Grants $ - 8 7
Miscellaneous $ 234§ 270
Total Other Income 234 277
% of Total Income
TOTAL INCOME 1,049 1,246
EXPENSES (FTE = Full Time Employee):
Program Services:
Network for Congregations $ 285 $ 381
FTEs 1 1
Sust. Pastoral Excellence $ 291 § 302
FTEs 1 1
Sust. Congregational Excel. $ 530 $ 605
FTEs 1 1
Volunteer Services $ 234§ 253
FTEs 3 3
Total Program Service $ $ 1,340 $ 1,541
Total Program Service FTEs 6 6
% of Total $ 100.0% 100.0%
% of Total FTEs 100.0% 100.0%
Support Services:
Management & General
FTEs
Plant Operations
FTEs
Fund-raising
FTEs
Total Support Service $ - -
Total Support Service FTEs - -
% of Total $
% of Total FTEs
TOTAL EXPENDITURES $ 1,340 § 1,541
TOTAL FTEs 6 6
NET INCOME / (EXPENSE) $ (291) $ (295)
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Synodical Administrative Services

Balance Sheet (000s)
———————————————————————— June 30, 2011 ------n-mmmmmmmme e
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. ~ Perm. Restr. Total
Cash $ 3,906 - 670 - 4,576
CDs, Time Deposits - - - - -
Marketable Securities - - - - -
Receivables & Advances 1,710 - - - 1,710
Inventory 204 - - - 204
Prepaids & Advances 79 - - - 79
Investments (note 1):
Bonds 22,985 - - - 22,985
Equities - - - - -
Partnerships - - - - -
Property (nonoperating) - - - - -
PP&E 10,006 - - - 10,006
Other - - - - -
Total Assets 38,890 - 670 - 39,560
Accounts Payable 6,138 - - - 6,138
Notes/Loans Payable 21,775 - - - 21,775
Capital Leases - - - - -
Annuities Payable - - - - -
Deferred Income - - - - -
Other - - - - -
Total Liabilities 27,913 - - - 27,913
Net Assets $ 10,977 - 670 - 11,647
Footnotes:
Note 1: List details of property
surrently in use. Canadian Cash Concentration and Netting for Interest Program.
Note 2: List details of
esignations.
Note 3: List details of restrictions. | Includes: $395,000 Leadership Exchange, $114,000 of Lilly SPE2
grant, $72,000 of AOYC and $89,000 other.
Note 4: List details of restrictions.

70 Board of Trustees Report AGENDA FOR SYNOD 2012




Synodical Administrative Services
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ 2,899 $ 3,265
% of Total Income 72.6% 82.3%
Other Gift Income:
Above Ministry Share $ 24 3% 22
Estate Gifts $ - 3 -
Total Gift Income 24 22
% of Total Income 0.6% 0.6%
Other Income:
Tuition & Sales $ - $ -
Grants $ -3 -
Services & Misc $ 1,068 $ 680
Total Other Income 1,068 680
% of Total Income 26.8% 17.1%
TOTAL INCOME 3,991 3,967
EXPENSES (FTE = Full Time Employee):
Program Services:
Synodical Services & Grants $ 1,370 $ 1,420
FTEs 5 5
Communications $ 457 $ 505
FTEs 3 3
CRCPlan $ 4 % 8
FTEs - -
Leadership Exchange $ 143 § 197
FTEs 1 1
Total Program Service $ $ 1,974 $ 2,130
Total Program Service FTEs 9 9
% of Total $ 62.8% 57.7%
% of Total FTEs 60.0% 60.0%
Support Services:
Management & General $ 871 $ 943
FTEs 4 4
D.D.M. $ 203 $ 219
FTEs 1 1
Fund-raising (Foundation) $ 95 $ 402
FTEs 1 1
Total Support Service $ 1,169 1,564
Total Support Service FTEs 6 6
% of Total $ 37.2% 42.3%
% of Total FTEs 40.0% 40.0%
TOTAL EXPENDITURES $ 3,143 $ 3,694
TOTAL FTEs 15 15
NET INCOME / (EXPENSE) $ 848 $ 273
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Synodical Administrative Services
(Agency Services)
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ -3 -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ -3 -
Estate Gifts $ -3 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Tuition & Sales $ 3,332 $ 3,765
Grants $ -3 -
Services & Misc $ 5725 $ 5,680
Total Other Income 9,057 9,445
% of Total Income 100.0% 100.0%
TOTAL INCOME 9,057 9,445
EXPENSES (FTE = Full Time Employee):
Program Services:
Advancement $ 502 $ 701
FTEs 9 9
Finance & Payroll $ 2,003 $ 2,042
FTEs 23 23
IT and Phones $ 1,491 § 1,314
FTEs 9 9
Human Resources $ 394§ 315
FTEs 3 3
Coordinated Services $ 227 $ 261
FTEs 2 2
Proservices $ 3,332 $ 3,693
FTEs 15 15
Total Program Service $ $ 7949 $ 8,326
Total Program Service FTEs 61 61
% of Total $ 87.8% 88.2%
% of Total FTEs 95.3% 95.3%
Support Services:
Management & General
FTEs
Plant Operations/Debt Serv. $ 1,108 $ 1,119
FTEs 3 3
Fund-raising (Foundation)
FTEs
Total Support Service $ 1,108 1,119
Total Support Service FTEs 3 3
% of Total $ 12.2% 11.8%
% of Total FTEs 4.7% 4.7%
TOTAL EXPENDITURES $ 9,057 $ 9,445
TOTAL FTEs 64 64
NET INCOME / (EXPENSE) $ - 3 -
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World Missions
Balance Sheet (000s)

mmmmmmmmmmmmememeeeeee= JUNE 30, 2011 -mmmmmmm e
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 684 518 280 - 1,482
CDs, Time Deposits - - - - -
Marketable Securities - - - 435 435
Receivables & Advances 1,306 5 1 3 1,315
Inventory 1 - - - 1
Prepaids & Advances 10 - - - 10
Investments (note 1):
Bonds 388 1,091 179 322 1,980
Equities 387 1,091 179 322 1,979
Partnerships - - - - -
Property (nonoperating) - - - - -
PP&E 500 - - - 500
Other - - - - -
Total Assets 3,286 2,705 639 1,082 7,712
Accounts Payable 691 187 - - 878
Notes/Loans Payable 651 - - - 651
Capital Leases - - - - -
Annuities Payable 185 - - - 185
Deferred Income - - - - -
Other 1,418 - - - 1,418
Total Liabilities 2,945 187 - - 3,132
Net Assets $ 341 2,518 639 1,082 4,580
Footnotes:
Note 1: List details of property not
currently in use.
Note 2: List details of
designations. Board Designated Reserve $1,500 - Legacy fund $99 -
Endowment/annuities $165 - Japan note $475, Other $576
Note 3: List details of restrictions. | Restricted Gifts, missionary support and program support.
Note 4: List details of restrictions. | Endowments.
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World Missions
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ 4931 $ 4,982
% of Total Income 36.0% 37.1%
Other Gift Income:
Above Ministry Share $ 6,794 $ 6,905
Estate Gifts $ 655 § 653
Total Gift Income 7,449 7,558
% of Total Income 54.4% 56.3%
Other Income:
Tuition & Sales $ -3 -
Grants $ -3 -
Miscellaneous $ 1,323 $ 885
Total Other Income 1,323 885
% of Total Income 9.7% 6.6%
TOTAL INCOME 13,703 13,425
EXPENSES (FTE = Full Time Employee):
Program Services:
Africa $ 3,584 $ 3,602
FTEs 29 23
Eurasia $ 2,452 $ 2,611
FTEs 24 16
Latin America $ 3,717  $ 3,968
FTEs 27 22
Global/other Int'l program $ -3 1,154
FTEs - 19
Education $ 930 $ -
FTEs 8 -
$ -8 -
Total Program Service $ $ 10,683 $ 11,335
Total Program Service FTEs 88 80
% of Total $ 84.1% 84.5%
% of Total FTEs 85.4% 82.5%
Support Services:
Management & General $ 839 §$ 879
FTEs 5 5
Plant Operations $ -3 -
FTEs - -
Fund-raising $ 1,185 $ 1,196
FTEs 10 12
Total Support Service $ 2,024 2,075
Total Support Service FTEs 15 17
% of Total $ 15.9% 15.5%
% of Total FTEs 14.6% 17.5%
TOTAL EXPENDITURES $ 12,707 $ 13,410
TOTAL FTEs 103 97
NET INCOME / (EXPENSE) $ 996 $ 15
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Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):

Bonds

Equities

Partnerships

Property (nonoperating)
PP & E
Other

Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities

Net Assets

Footnotes:

currently in use.

Note 2: List details of
designations.
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Christian Reformed World Relief Committee

Note 1: List details of property not|

Note 3: List details of restrictions.

Note 4: List details of restrictions.

———————————————————————— June 30, 2011--------mmmmmmmm oo
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig.  Temp. Restr. Perm. Restr. Total
$ 1,280 740 11,480 - 13,500
1,877 2,000 - - 3,877
1,337 - - - 1,337
24 - - - 24
362 2,101 1,658 23 4,044
34 - - - 34
255 - 113 - 368
5,169 4,841 13,151 23 23,184
1,390 - - - 1,390
273 - - - 273
1,663 - - - 1,663
$ 3,506 4,841 13,151 23 21,521
7-year term endowments as stipulated by board = $3,394
Disaster relief gifts for specific sites = $1,447
Mission home = $113; Purpose-restricted gifts = $12,370;
7-year term endowments as stipulated by donors = $668
Pure endowments = $23.
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Christian Reformed World Relief Committee
Income and Expenses (000s)

Fiscal Fiscal
09-10 10-11
Actual Actual
INCOME:
Ministry Share $ -8 -
% of Total Income - -
Other Gift Income:
Above Ministry Share $ 23,536 $ 20,298
Estate Gifts $ 869 § 1,569
Total Gift Income 24,405 21,867
% of Total Income 62.0% 55.4%
Other Income:
Tuition & Sales $ -3 -
Grants $ 14,440 $ 16,892
Miscellaneous $ 508 $ 734
Total Other Income 14,948 17,626
% of Total Income 38.0% 44.6%
TOTAL INCOME 39,353 39,493
EXPENSES (FTE = Full Time Employee):
Program Services:
Overseas programs $ 12,441 $ 10,287
FTEs 30 28
North America programs $ 1,350 $ 1,232
FTEs 10 9
Disaster relief programs $ 1,358 $ 1,384
FTEs 19 16
Above-budget relief costs $ 12,556 $ 21,617
FTEs - -
Education $ 1,218 § 1,064
FTEs 9 6
$ -8 -
$ -3 -
Total Program Service $ 28,923 35,584
Total Program Service FTEs 68 59
% of Total $ 89.0% 90.6%
% of Total FTEs 72.3% 78.7%
Support Services:
Management & General 1,716 1,737
FTEs 6 5
Plant Operations - -
FTEs - -
Fund-raising 1,855 1,937
FTEs 20 11
Total Support Service $ 3,571 3,674
Total Support Service FTEs 26 16
% of Total $ 11.0% 9.4%
% of Total FTEs 27.7% 21.3%
TOTAL EXPENDITURES 32,494 39,258
TOTAL FTEs 94 75
NET INCOME / (EXPENSE) 6,859 235
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REPORT OF AGENCIES,
INSTITUTIONS, AND MINISTRIES

Introduction

Each year the Board of Trustees submits a unified report to synod com-
posed of individual parts provided by the agencies, educational institutions,
and ministries of the Christian Reformed Church. The individual reports
appear in alphabetical order by agency, educational institution, or ministry
name. Supplementary reports may be provided, if needed, at the time synod
convenes.

Writing these reports is an exercise of accountability that is appropriate
in our life together as a denomination. Much of what is written is provided
as information for synod. Some of the material provides a background for
decisions that synod will be asked to make. In either case, these reports are
the story of how God is blessing our ministry through the agencies of the
Christian Reformed Church. As you read the material, we invite you to join
us in thanksgiving for wonderful ministry opportunities.

Joel R. Boot
Executive Director of the CRCNA
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Back to God Ministries International

I. Introduction

Back to God Ministries International (BTGMI) is the media ministry of
the Christian Reformed Church in North America. BTIGMI operates with the
following mandate:

The mission of Back to God Ministries International is to lead the church into
international media witness through media programming and related activities
that communicate the Reformed faith in response to the need for conversion,
discipleship, and cultural transformation.

Using a variety of media tools that effectively communicate the message
of God’s redemptive work within specific cultural contexts, Back to God
Ministries International continues to fulfill its mission—to evangelize and
disciple every person within media reach. Building strong local ministry
partnerships, our goal is kingdom transformation—every aspect of personal
and community life lived under the lordship of our risen and ruling Savior!

II. Ministries of Back to God Ministries International

Through media, Back to God Ministries International proclaims the story
of God’s unfailing love worldwide. Seeking to be fluent within the cultures
where its voice is heard, BTGMI employs ministry leaders who broadcast in
their native languages. We are blessed to work with gifted leaders who pro-
vide direction in the production of culturally relevant programs and related
ministry in order to present Jesus Christ and help people grow in faith.

The work of BTGMI is empowered by a vision of building the church by
communicating the life-embracing story of God’s redemptive work. Operat-
ing in ten major world languages, in the past year BTIGMI has brought the
good news of Christ to people in at least 189 countries via radio, television,
print and digital media, the Internet, and telephone messaging. During 2011
BTGMI recorded more than 16 million contacts from people whose lives had
been touched through our media ministry. Networks of prayer partners pray
regularly for those who respond to our media outreach. Staff and more than
800 trained volunteers worldwide offer discipleship, spiritual guidance, and
prayer, and they help connect seekers to local churches. All ten major language
media teams explored ways to collaborate with each other and with local mis-
sion partners to increase effective outreach among seekers yearning to believe
and believers seeking to grow.

A comprehensive website, BackToGod.net, helps the church and individu-
als engage in media witness worldwide and provides information and links
to all ten language ministries.

In October 2011 at Back to God Ministries International, we lost our
visionary leader, Rev. Bob Heerspink, to pancreatic cancer. Thanks to strong
leadership teams and the interim direction of Rev. Jimmy Tai-On Lin, media
ministry outreach remained consistent. At the time of this writing, the
Board of Back to God Ministries International is searching for a new director
candidate to present to Synod 2012 for appointment.

A. Arabic ministry
Back to God Ministries International maintains a cooperative minis-
try with Words of Hope (the media ministry of the Reformed Church in
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America) and Middle East Reformed Fellowship (MERF) for electronic
media ministry to Arabic-speaking people. The joint ministry maintains pro-
duction studios and discipleship centers in Larnaca, Cyprus; Cairo, Egypt;
and Beirut, Lebanon. Our partnership with MERF allows BTGMI to pursue
broadcasting in the context of holistic mission. (MERF also trains church
leaders, supports church plants, and provides relief support.) MERF direc-
tor Rev. Victor Atallah provides leadership for the BTGMI Arabic broadcast
ministry.

Civil upheaval in the Middle East this past year has created challenges for
our Arabic media team but has also opened up new avenues for ministry as
people there have become more open to spiritual alternatives. We capitalized
on the heightened use of social media and mobile phone-based communica-
tions by young people, creating opportunities for sharing the gospel through
text messaging. We also added a daily short-wave broadcast to the Arabian
Gulf region and North Africa. We continue to move forward with the devel-
opment of social media ministry strategies that allow us to converse one-on-
one with listeners interested in learning more about the Christian faith.

B. Chinese ministry

China is on the verge of having more Internet users than any other country
on earth. The Chinese ministry, led by Rev. Jimmy Tai-On Lin and his media
team, provides programming and discipleship through eight programs and
six coordinating websites that give people in China access to the gospel.

Social media ministry has made a significant impact in our ability to reach
people in China. The number of followers on two new Facebook pages,
as well as other social media sites, grew exponentially over the past year,
increasing traffic on our ministry websites. We launched three new blog
sites, specifically to reach out with the gospel to nonbelievers. Through these
social medjia sites alone, more than 100,000 people have daily access to God’s
Word. We also continue to provide discipleship materials inside mainland
China. We produced a special sing-along DVD for children as a tool for
introducing them and their parents to biblical songs and stories. Pray that
doors in China will remain open so that more Chinese people will come to
know Christ.

C. English ministry

Rev. Steven Koster gives leadership to BIGMI English-language outreach
(ReFrame Media). He and his media team produce nine unique ministries
designed to reach a growing and diverse audience of various ages and at
various steps in their faith journey—in North America and around the world
(see also ReFrame-Media.com). All of these resources are available to assist
churches and individuals in their own outreach.

1. Family Fire—A new Facebook-based ministry to strengthen families was
launched in 2011. Instructional and inspirational posts and conversations
lead people to Family Fire.com, a website that provides resources to explore
God'’s design for marriage, parenting, and other relationships. The Family
Fire team also offers retreats and teaching events.

2. Church Juice—a web-based ministry to connect with congregational media
volunteers. The goal of this ministry is to empower local churches to use
media effectively to minister within their congregations and to reach out
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to their communities. Several workshops for pastors and church leaders
were presented in Canada and the United States. For information about
how Church Juice can assist your congregation, visit ChurchJuice.com.

3. Today—daily devotions that provide both evangelistic and discipleship
content. BTGMI has produced the Today devotional booklet for more than
60 years. We continue to print and distribute 233,000 bimonthly devotional
booklets, but we have increased the more cost-effective electronic distribu-
tion of Today through email, podcast at ThislsToday.net, Facebook, and RSS
feed. In 2011 we launched Today apps for smart phones, and in the first six
months app readers viewed the devotional entries more than 923,000 times,
shared them with nearly 8,000 others, and clicked more than 40,000 “likes.”
Churches can also place an automatic daily link from ThisIsToday.net to
their own websites.

4. Think Christian—a collaborative blog that seeks to engage people in con-
versations about the intersection of the Christian faith and culture. A team
of writers posts articles to guide a discussion that helps visitors “think
Christian” from a Reformed perspective in their daily lives. The website,
ThinkChristian.net, receives worldwide traffic, with a large number of
visitors coming from Great Britain and Australia.

5. Groundwork—a half-hour audio program that proclaims the Christian faith,
produced in collaboration with ReFrame Media and Words of Hope (RCA).
Groundwork explores Scripture in depth from a Reformed perspective. Rev.
David Bast (Words of Hope) continues as host with a variety of guest speak-
ers, following the death of former co-host Rev. Bob Heerspink (BTGMI)
in October 2011. An interactive website, GroundworkOnline.com, and a
Facebook page for listeners invite comments and prayer requests. We've
had contact with people in at least 105 countries.

6. Spotlight—a simplified English program that uses a limited vocabulary,
basic grammar, and a slowed delivery rate to target an international audi-
ence of those who wish to learn the English language. BTIGMI continues
to partner with Words of Hope and HCJB Global in the production of
Spotlight. In addition to radio broadcasting, listeners increasingly are
connecting to the program through the Spotlight website, SpotlightRadio.
net. Several areas of significant traffic are in Eastern Europe and Southeast
Asia. More than 50 Spotlight English Clubs have been started in 21 coun-
tries. Churches with a heart for reaching out to international neighbors
may contact rbasselin@crcna.org for information about establishing Spot-
light English Clubs. We offer practical tools to help teach English language
learners, serving as a bridge for interacting with immigrants in their local
communities.

7. Walk the Way—a daily one-minute audio and companion video conver-
sation that challenges people to explore how God matters to our walk
of faith. This program is designed to engage younger adults in thinking
through the implications and claims of the gospel of Christ. Walk the Way
is carried on more than 660 media outlets throughout North America. Its
Facebook page has more than 18,000 fans. This growth has resulted in a
significant increase in visits to the website, WalkTheWay.net.
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8. Kids Corner—an audio program now heard on approximately 440 stations
in North America and through the Internet at KidsCorner.net. Kids Corner
is a significant outreach to children, who can listen to programs and
request music CDs, bookmarks, and other kid-friendly disciple-making
tools. A special section on the website offers resources to help parents
with their children’s spiritual growth. Families and church education
leaders are encouraged to send for information about our children’s Bible
study correspondence program, a tool for helping children become life-
long disciples of Jesus.

9. Under the Radar—a music-based program that combines the best “undis-
covered” and underplayed music from Christian artists, along with inter-
views and stories, in order to share the gospel. The program airs on 150
broadcast outlets, providing a unique niche in Christian programming.

Its Facebook page has nearly 14,000 fans, many of whom actively carry on
conversations about the impact of this program on their lives.

D. French ministry

French ministry is primarily carried out in Africa, Haiti, and parts of
Europe where the population includes French-speaking immigrants from
Africa. Rev. Paul Mpindi, a native of the Democratic Republic of the Congo,
gives leadership to this ministry, along with a team of indigenous staff
members and more than 225 international volunteers. Joining Rev. Mpindi in
radio programming is his wife, Mrs. Charlotte Mpindi, who hosts a popular
program devoted to a biblical perspective on women’s issues pertinent to the
African context.

Working with local churches in Africa over the past year, we provided
pastoral training for 1,330 leaders. This brings the total to 21,400 of those
trained through our French ministry leadership seminars since this train-
ing began in 2004. Through partnerships in Haiti we were able to transform
space into a new recording studio in order to record translations of our
French program in Creole, the “heart” language of most Haitian people. We
are exploring additional ministry partnerships for more effective outreach
and discipleship. We continue to evaluate the viability of video delivery,
including posting Rev. Paul Mpindi’s messages on YouTube.

E. Ministry in Hindi and related languages

Back to God Ministries International partners with Words of Hope and
Good Books Ministries in northern India and in the Himalayan region.
Under the leadership of Mr. Stephen Paul, broadcasts in the Hindi language
are translated into four local languages, reaching remote villages and places
that are otherwise closed to the gospel. We distribute Bible study correspon-
dence materials and produce a family magazine with daily devotions to help
disciple listeners who contact our media mission teams. In addition, we pro-
vide leadership training for production and discipleship staff in the region.

Producers in all five local Indian languages have made it a priority to
visit with listeners in remote villages, establishing listener communities in 50
locations. One of these groups meets in the Jammu region of northern India,
where there are no churches. As listeners invite their friends and neighbors
to join the group to hear and discuss the program, the number of those who
accept Christ as Savior is growing. Pray for these groups of listeners, that
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our media ministry may provide much needed spiritual nourishment to help
them grow in the knowledge of God’s Word.

E. Indonesian ministry

BTGMI works in partnership with the Indonesian Christian Church, an
established denomination of 300,000 believers committed to the Reformed
faith. Rev. Untung Ongkowidjaya leads a team that produces six radio pro-
grams, publishes five devotional booklets bimonthly (targeting different age
groups), and maintains an active Internet ministry. Two television programs,
Evergreen House for children and Gema Kasih Indonesia for adults, are broad-
cast on key stations in Indonesia and Papua.

Through various training seminars throughout Indonesia and nearby
locations, we provided leadership development that enabled us to increase
the number of listener communities from 142 to 160. We also hired a second
listener community coordinator to oversee and further develop this grow-
ing ministry. In partnership with the Timothy Leadership Training Institute,
71 Christian leaders, some of whom are former Muslims, were equipped to
provide training for others in remote areas of the country. Our Indonesian
media team and Global Coffee Break leaders, in partnership with Chris-
tian Reformed World Missions, Home Missions, and Faith Alive Christian
Resources, provided training and resources to help launch this Bible study
ministry in Indonesia. We are also exploring partnership opportunities with
other ministries for greater outreach in tribal languages.

G. Japanese ministry

Rev. Masao Yamashita gives leadership to the Japanese media ministry.
All seven audio programs are broadcast on the Internet, and one is available
by cell phone delivery. Highly advanced mobile device technology provided
more than 1.1 million audio or text downloads of our Japanese evangelism
and discipleship resources. The Japanese ministry has developed and hosts
an active website that offers the opportunity for Internet users to engage staff
in online social networking conversations. Several annual events are held to
allow isolated listeners to gather for face-to-face encouragement and Bible
instruction.

Following the March 2011 earthquake in Japan, BTGMI began broadcast-
ing a new program, Words of Hope, in cooperation with the Reformed Church
in Japan. Response has been encouraging. Nobuhiro, one listener from the
devastated area of northern Japan, told our Japanese staff that the program
encouraged him to begin attending a partner church in the area. We continue
to look for more ways to partner with the Reformed Church in Japan in out-
reach to the people of Japan.

H. Portuguese ministry

Ministry leader Rev. Hernandes Lopes brings a wealth of theological and
media experience to our Portuguese outreach. He continues to host the TV
program Verdade e Vide (Truth and Life) and provides leadership for BTGMI
radio, television, telephone, print, and Internet ministry in Brazil. Using
funds from the sale of our old building in Brazil, we’ve made significant
progress in furnishing our new ministry center with high-definition produc-
tion equipment. In partnership with Mackenzie Presbyterian University
and the Presbyterian Church of Brazil, we expanded the number of video/

AGENDA FOR SYNOD 2011 Back to God Ministries International 83




TV programs. We also recorded 365 new Disquepaz devotional messages and
increased to 244 the number of churches who partner with us in this unique
telephone ministry.

Our goal is to develop several new video programs for television and web
broadcasting, including a new weekly discipleship program recorded with a
live audience. We also continue to reach out to the local churches in order to
increase ministry partnership opportunities such as Disquepaz. Local church-
es also partner with us to distribute a special Christmas/Advent devotional
booklet; in 2011 we circulated a record 914,000 copies, an increase of nearly
200,000 from the previous year.

L. Russian ministry

Rev. Sergei Sosedkin gives leadership to the Russian media ministry. Rev.
Sosedkin divides his time between North America and Russia, where he is
able to engage in live radio broadcasting as well as personal contact with lis-
teners who respond to this ministry. The Russian ministry has three primary
delivery sources: radio broadcasting, Internet, and print media, conducted in
collaboration with several Russian Christian periodicals. Short-wave broad-
casting of Rev. Sosedkin’s program covers all of Russia and Russian-speak-
ing countries in Eastern Europe, with live call-in programs occurring weekly
in Moscow and St. Petersburg.

BTGMI's Russian ministry staff is located in both St. Petersburg and Mos-
cow, with some discipleship work carried out in St. Petersburg in coopera-
tion with Christian Reformed World Missions. Rev. Sosedkin and his Russian
staff have also established an excellent working relationship with St. Peters-
burg Christian University, often conducting classes there in the effective use
of media in church settings. The Internet site not only ministers to people
within the country of Russia but increasingly is becoming a point of contact
with Russian speakers around the world.

We continue to partner with a Christian blogger who writes for our Rus-
sian website, reaching a younger audience with the gospel’s transforming
message. Responses to the ministry blogs on our website have increased. In
collaboration with an online broadcast team, we helped produce a new live
broadcast specifically designed to reach atheists and nonbelievers. A market-
ing strategy to reach cell phone users resulted in a significant increase (from
200 to 500) in the number of subscribers to our devotional text messages. We
are exploring expanded ministry opportunities in Ukraine, including the
possibility of online video programming.

J. Spanish ministry

Rev. Guillermo Serrano gives leadership to the Spanish-language ministry.
Our broadcast ministry reaches Central and South America, as well as Spain.
In addition, broadcasts within North America reach Spanish-speaking popu-
lations north of the Mexican border. We also produce Cada Dia, a daily devo-
tional guide available online and in print. BTGMI Spanish media programs
are produced and distributed from the ministry center in Campinas, Brazil.
Staff and volunteers in six countries provide follow-up and discipleship with
those who respond to our ministry.

The number of TV stations carrying our program increased from 150 to
235 over the past year as a result of our media seminars, which grow rela-
tionships between our staff and Latin American media outlets. In addition,
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Rev. Serrano spent three months in South America to establish closer
connections with local churches and ministries. We produced 52 episodes of
a new two-minute video program for web and television distribution. This
program, En Perspectiva (Perspectives), discusses various aspects of life and
current social issues.

As access to the Internet and social media increases in Latin America, we
are developing a strategy to improve our Spanish web-based outreach.

K. Korean ministry

Back to God Ministries International continues to partner with the Korean
Council of CRC churches to produce a bilingual Korean-English Today.
Initiated in 2008, production has grown from 7,000 to 10,000. The Korean-
English Today not only nurtures Korean-speaking members of the Christian
Reformed Church but is an effective evangelism tool in North America and
beyond.

L. Cooperative organizations

Back to God Ministries International cannot carry out its mission uni-
laterally. We are blessed with a wonderful network of global partners. Our
connections reach from Presbyterian churches in Brazil to house churches
in China, from Christian churches in Indonesia to evangelical congregations
in Russia, from the Church of North India to small fellowship groups in
Africa. Strong partnerships create synergy for mission and allow resources to
be invested wisely. Organizations with whom BTGMI works cooperatively
include

— Christian Reformed World Missions—joint ministry in Haiti, Indonesia,
Japan, Russia, Mexico, El Salvador, and Nigeria.

— Korean Council—publication of Korean-English Today devotions.

— Christian Reformed Home Missions and Christian Reformed congre-
gations—media outreach assistance for new church plants, as well as
established congregations who wish to use electronic media for minis-
try and engage with Global Coffee Break.

— CRWRC—djiaconal training for Listener Community leaders in
Indonesia.

— CRC Proservices—publication of selected materials.

— Words of Hope—partnership in the production of two English pro-
grams: Spotlight and Groundwork; additional partnerships in Indonesian,
Hindi, and Arabic ministries.

— HCJB Global—also a partner in the Spotlight ministry.

— Middle East Reformed Fellowship—media outreach to the Arabic-
speaking world.

— Timothy Leadership Training Institute—leadership training in Indone-
sia and other potential ministry sites.

— Reformed denominations worldwide—major joint-ministry partner-
ships in Japan (Reformed Church in Japan), Brazil (Presbyterian Church
of Brazil), and Indonesia (Indonesian Christian Church).

— Crossroad Bible Institute—discipleship ministry through a Bible study
correspondence program.
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III. The Back to God Ministries International board

A. Function

Back to God Ministries International is governed by a regionally repre-
sentative board that meets three times a year to set policy and to evaluate the
work of the staff.

B. Officers of the board

The board officers of BTGMI are Rev. Bruce Persenaire, president; Rev.
Gerrit Bomhof, vice president; Mrs. Carol Woltjer, secretary; and Mr. Harry
Boessenkoel, treasurer.

C. Board member nominees

Rev. Ed Visser (Region 3) is completing a first term on the board and is
eligible for reappointment. The board recommends that synod ratify Rev.
Visser for a second three-year term.

The board of BTGMI, by way of exception, asks that the term of Rev. Bruce
Persenaire (Region 6) be extended one year (through June 30, 2013).

Ground: This would provide continuity to the ministry during the transi-
tion time to the new director.

The following slates of nominees from geographical regions were pre-
sented in the spring of 2012 to the respective classes for a vote. Synod will be
asked to ratify the results of the elections.

Region 10

My. Wayne Brower, a member of Harderwyk Ministries CRC in Holland,
Michigan, has served as an elder and on the congregation’s worship leader-
ship team. Mr. Brower is semi-retired from Herman Miller, Inc., where he
works in leadership in the areas of IT security, disaster recovery, and compli-
ance activities. He has served on various boards and committees. Presently
he serves on the personnel committee at Harderwyk CRC, volunteers as a
Kids Hope mentor, and serves as a consultant for LOVE, INC. in Hamilton,
Michigan.

My. Michael DeKuiper, a member of Second CRC in Fremont, Michigan,
has served as elder and deacon several times, as well as on various commit-
tees within the church. He is active in the insurance business and owns his
own insurance agency. Mr. DeKuiper has served on various boards in the
Fremont area.

Region 11

Ms. Mary Kortman, a member of South Grandville CRC in Grandville,
Michigan, is a part-time worship director at the church and also works part-
time as a nurse. She has participated in several international mission trips.
Ms. Kortman serves on Classis Grandville’s church development committee,
worship planning committee, and faith formation committee.

Ms. Julie Voskuil, a member of LaGrave CRC in Grand Rapids, Michigan,
is a professor at Calvin College in the accounting department. She has volun-
teered as a Sunday school teacher, a youth group leader, and a GEMS coun-
selor. While living in France, Ms. Voskuil served in church leadership and
as a Bible Study Fellowship leader. She has served on various boards; most
recently she served on the board for the Van Lunen Center for executive
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management in Christian Schools. Ms. Voskuil just finished a term as a sena-
tor on the Calvin College Faculty Senate.

The following single nominee from a geographical region has been pre-
sented to the respective classes for a vote. Synod will be asked to ratify this
election.

Region 12

Rev. Joel Vande Werken is the pastor of Sussex CRC in Sussex, New
Jersey. He is starting his second term as the stated clerk for Classis Hudson.
He has a heart for missions and has done some short-term mission work in
Hungary.

D. Salary disclosure
The following information is provided to synod as requested:

Job level Number of positions Compensation quartile
(includes housing allowance)

16 6 1st, 2nd, 3rd, and 4th

15 1 4th

IV. Recommendations

A. That Rev. Bruce Persenaire, president, and Rev. immy Tai-On Lin, in-
terim director of Back to God Ministries International, be given the privilege
of the floor when BTGMI matters are discussed.

B. That synod by way of the ballot ratify the election and reelection of board
members from the slates of nominees presented.

Note: Recommendations on financial matters are included in the report of the
denominational Board of Trustees and will be presented to synod by way of
the Finance Advisory Committee.

Back to God Ministries International
Jimmy Tai-On Lin, interim director
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Calvin College

I. Introduction

This report reflects information derived from, and actions taken at, the
October 2011 and February 2012 meetings, as well as a special January 2012
meeting, of the Calvin College Board of Trustees.

Board officers elected for 2011-2012 are Mr. Scott Spoelhof, chair; Ms.
Michelle VanDyke, vice-chair; Mr. Roger N. Brummel, secretary; Ms. Darlene
K. Meyering, assistant secretary (executive associate to the president); and
Dr. Henry DeVries, treasurer (vice president for administration, finance and
information services). Ms. Thelma Venema served as secretary until February
2012, at which time she resigned from the board due to health issues.

II. General college matters

The October 2011 meeting included the appointments of trustees to board
standing committees for each division of the college, as well as appointments
to the executive committee and to six college standing committees. Members
also received a progress report from members of the Presidential Search
Committee.

The additional special board meeting in January 2012 was spent in inter-
views with Dr. Michael Le Roy, provost and executive vice president at Whit-
worth University in Spokane, Washington, as candidate for the presidency of
Calvin College. Following the interviews, the board met in executive session
and subsequently approved Dr. Le Roy as their choice to be the next presi-
dent of the college. He will be interviewed for ratification of the appointment
by Synod 2012 in June, held at Redeemer University College.

The February 2012 meeting was spent conducting twenty-two faculty
interviews for reappointment or for tenure and hearing committee reports,
as well as reports and discussions on the college documents, the Reformed
Identity and Mission Task Force, and the formation of the Inaugural Steer-
ing Committee. The board also attended the annual Faculty Awards Dinner
for the presentation of the President’s Award for Exemplary Teaching and
four additional faculty awards. Rev. Darren Roorda of the CRCNA Board of
Trustees attended the board meetings as an observer, and John Bolt, CRCNA
director of finance, offered a report and discussion on ministry shares.

ITI. Faculty

A. Faculty interviews

Twenty-two faculty interviews were the highlight of the February 2012
meeting. Nine of them were for reappointment with tenure (see Recommen-
dations) and thirteen for two- or three-year regular reappointments.

B. Presidential Award for Exemplary Teaching

Dr. Lawrence L. Louters, professor of biochemistry, was presented the
twentieth annual Presidential Award for Exemplary Teaching. This award is
given to a tenured professor whose Christian commitment is readily appar-
ent in exemplary teaching in the classroom. In addition, a cash award is
provided for educational opportunities and life experiences that will enrich
the recipient’s teaching and scholarship.
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Four additional teaching awards were also presented at the dinner:
the Award for Innovative Teaching to David Smith (Germanic languages);
the Award for Student-Faculty Research to S. Kumar Sinniah
(chemistry); the Award for Community-Based Teaching to Bob Eames
(business); and the From Every Nation Award for Excellence in Teaching to
Brian Ingraffia (English). In addition, this year for the first time the Award
for Collaborative Change was awarded to Gail Heffner (community engage-
ment), Matt Heun (engineering), Clarence Joldersma (education), and David
Warners (biology), for their leadership in cultivating a culture of sustain-
ability at Calvin.

IV. Election of college trustees
A. Regional trustees

Region 10

The second term for Mr. Roger Brummel expires in 2012. The Trustee-
ship Committee has received nominations from the classes and presents the
following slate of names to the classes in the region for a vote to name the
trustee to be presented to Synod 2012 for ratification.

M. Robert Scott Boot, B.A., Calvin College

Mr. R. Scott Boot is a member of Westwood CRC in Kalamazoo, Michigan,
where he has served terms as a deacon and elder and as president of council.
He has also served on the board of the Kalamazoo Christian Schools. Mr.
Boot is the owner/president of Boot-Haan Insurance Agency, and he has
recently completed a three-year term on the Calvin College Alumni Associa-
tion board. He and his wife are strong supporters of Calvin College and are
active members of Westwood CRC. They are both graduates of Calvin Col-
lege and have been key partners in West Michigan, hosting numerous Calvin
music ensembles and speakers in the Kalamazoo area and beyond. The Boots
also have spearheaded alumni events in Florida with their extended family
in the Naples area.

Ms. Marjorie Hage Hoogeboom, B.A., Calvin College; B.S. Math and Computer
Science, Purdue University

Ms. Hoogeboom serves as cofounder, vice president, and director of
Rainbow Associates Management and Consultant Services in Holland,
Michigan. She is also vice president and director of the Rainbow Foundation,
a family philanthropic foundation. Her previous work experience was with
the Upjohn Company in Kalamazoo and in Southfield, Michigan. She also
worked for four years at Mead Johnson and Company, and for ten years at
General Electric Research and Development Center. Ms. Hoogeboom and her
husband are supporters of Calvin College, and she has served on the Calvin
Alumni Association board. She is a graduate of Calvin College and is an
active member of Harderwyk CRC in Holland, Michigan. Her community,
college, and church service are evident in a list too long to recount, and she
completed her work as a member of Calvin’s Presidential Search Committee
in January 2012.
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Region 11

The second term for Mr. Craig B. Klamer expires in 2012. The Trustee-
ship Committee has received nominations from the classes and presents the
following slate of names to the classes in the region for a vote to name the
trustee to be presented to Synod 2012 for ratification.

Mr. Thomas A. Geelhood, B.A., Calvin College; ].D., University of Michigan

Mr. Geelhood is an attorney specializing in social security disability law.
He is a graduate of Calvin College. His previous board service includes six
years on the board of CRWRC and three years on the Calvin Alumni Asso-
ciation board. Mr. Geelhood is a member of Sherman Street CRC, where he
is currently chairing the Pastor Evaluation Committee. He has been an elder
and chair of the Sherman Street CRC administrative council and served on
the Pastor Search Committee. As a Japanese-American, he has a perspective
and heart for diversity and for Calvin’s international reach. His time on the
Calvin Alumni board has made him aware of the challenges and opportuni-
ties currently faced by Calvin College as a private Christian institution.

Ms. Wendy Granger Hofman, B.A., Calvin College

Ms. Hofman is a creative and organized member of River Terrace CRC
in Lansing, Michigan. She worked for years as the choir director at River
Terrace and significantly enhanced the church choral program. She served
as the music teacher at Lansing Christian School, building the music pro-
grams significantly. She currently serves as the principal of Lansing Christian
School, where her organizational leadership has greatly enhanced the school
community. As a school administrator, Ms. Granger has the ability to ask the
right questions and to focus on the core mission of an organization.

The Calvin College Board of Trustees recommends the following trustees
eligible for a second three-year term:

Dr. Laurens Vandergrift (Region 1)
Mr. Dale H. Venhuizen (Region 5)
Mr. William J. Katt (Region 9)

Mr. David VanRandwyk (Region 10)
Rev. Dr. Randall D. Engle (Region 11)

B. Alumni trustees

The first term for Ms. Ruth M. Palma expires in 2012. She is eligible for a
second term. The Trusteeship Committee recommends her for a second term
to be ratified by Synod 2012.

C. At-large trustees

The first term for Mr. Bradley Haverkamp expires in 2012. He is eligible
for a second term. The Trusteeship Committee recommends him for a second
term to be ratified by Synod 2012.

The second term for Mr. Scott A. Spoelhof expires in 2012. He is eligible
for a third term and is being recommended to synod for ratification.

The third term for Rev. Harry W. Lew expires in 2012. He is not eligible for
reelection. In addition, Ms. Thelma Venema resigned from the board in Feb-
ruary 2012. The Trusteeship Committee will select nominees at the May 2012
meeting to be brought forth for the at-large trustee positions for appointment
by Synod 2012.
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V. Finance

The board proposed the tuition and room and board rates for the fiscal
year ending June 30, 2013. The proposal contains an increase of 4.5 percent in
the tuition rate, an increase of 4 percent in the room and board rate, and an
increase of approximately $5 million in financial aid compared to 2012-2013.

2011/2012 2012/2013 Increase
Tuition $25,340 $26,480 $1,140
Required fees 225 225 —
Room & board (21) 8,760 9,110 350
TOTAL $34,325 $35,815 $1,490

Note: The final 2012-2013 budget will be adopted at the May board meeting
when the fall enrollment numbers are more certain.

VI. Recommendations

A. That synod grant the privilege of the floor to the chair of the board, Mr.
Scott A. Spoelhof, and to the president of the college, Dr. Gaylen J. Byker,
when matters pertaining to education are present.

B. That synod 2012 ratify the appointment of Dr. Michael K. Le Roy as the
ninth president of Calvin College.

C. That synod ratify the following reappointments with tenure (italics indi-
cate promotion to that rank):

1. Albert J. Boerema, Ph.D., professor of education

2. Crystal N. Bruxvoort, Ph.D., associate professor of chemistry and science
education

Robert H. Eames, M.B.A., professor of business

Tiffany J. Engle, D.M.A., associate professor of music

Lewis S. Klatt, Ph.D., associate professor of English

Robert P. Schoone-Jongen, Ph.D., associate professor of history

Anding Shen, Ph.D., associate professor of biology

. Timothy H. Steele, Ph.D., associate professor of music

Joel H. Westra, Ph.D., associate professor of political science

00N W

D. That synod by way of ballot elect new members, reappoint for subse-
quent terms, and ratify the results of elections held in classes for membership
on the Calvin College Board of Trustees.

Note: Recommendations on financial matters are included in the report of the
denominational Board of Trustees and will be presented to synod by way of
the Finance Advisory Committee.

Calvin College Board of Trustees
Roger N. Brummel, secretary
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Appendix
Curriculum Vitae

Michael K. Le Roy

Personal Information

Married: Andrea Nelson Le Roy (B.A., Taylor University; M.Ed., Vanderbilt
University)

Children: Dana, Hannah, and Astrid

Professional biography

Dr. Michael K. Le Roy serves as provost and executive vice president
of academic affairs and also holds an appointment of professor of political
science at Whitworth University. Dr. Le Roy joined the Whitworth faculty in
2002, after serving as department chair and associate professor of political
science and international relations at Wheaton College. He was appointed
vice president for academic affairs and dean of faculty in 2005 and was pro-
moted to the executive vice presidency in 2010.

After earning his undergraduate degree from Whitworth College, cum
laude, with majors in international studies and peace studies, he went on
to earn his Ph.D. in political science, summa cum laude, from Vanderbilt
University in Nashville, Tennesee. While completing his doctoral research,
Dr. Le Roy was a Fulbright Scholar at Gothenburg University, Sweden, and
the American-Scandinavian Foundation Fellow. Upon completion of his
Scandinavian research on civil society, Le Roy returned to the United States
to take a visiting faculty appointment at the College of William and Mary. In
1994 he was recruited to the department of political science at Wheaton Col-
lege, where he served as a faculty member until 2002. During his tenure at
Wheaton, Dr. Le Roy earned the Faculty Achievement Award for Excellence
in Teaching and the Excellence in Teaching Award granted by the American
Political Science Association. In 1998, Dr. Le Roy was appointed department
chair. He developed a new major in international relations and led the Whea-
ton in Europe program.

In 2002, Dr. Le Roy returned to his alma mater as a professor of political
science and provided collaborative leadership for interdisciplinary teams of
faculty in two programs: Whitworth’s capstone program, integrating ethics,
public policy, culture, and Christian worldview perspective; and Whit-
worth’s long-standing Central America Study Program, of which Dr. Le Roy
was an alumnus. In 2005 he was appointed vice president for academic af-
fairs and dean of faculty. As vice president of academic affairs, he has led the
rapid transformation of the academic program. In 2005 he led a faculty team
in the design of the Ernst F. Lied Center for the Visual Arts (completed in
2007). After an assessment of the academic program, Dr. Le Roy provided the
vision and leadership to reinvigorate research and teaching in the sciences,
which included the development of a summer research program, substan-
tial increases in internal and external research funding, and the planning
and design for the 63,000-square-foot Robinson Science Hall (completed in
2011). In 2006 he collaborated with the faculty to revise, clarify, and improve
the university’s promotion and tenure standards. He also expanded faculty
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development support and reduced adjunct dependence in the university
from 24 percent of credit hours generated to 11 percent; he also established
and raised support for Whitworth’s faith and learning program, Vocation of
the Christian Professor. In 2010 Dr. Le Roy completed a collaborative initia-
tive to open Whitworth University’s first international education center in
San Rafael de Heredia, Costa Rica. During his leadership tenure, he has also
initiated several important program developments and changes. During Dr.
Le Roy’s tenure, the academic division has substantially increased revenue in
graduate and continuing studies programming and returned budget surplus-
es to the university each year. The 2011 Higher Education Research Institute
Survey of Whitworth faculty indicates that 93.8 percent of faculty believe the
“administrators consider faculty concerns when making policy,” compared
to 77.2 percent of private institutional peers. All other indicators of faculty/
administrative collaboration in this survey indicate a similarly strong pattern
of faculty-administrative collaboration and transparency (thematic report
available upon request). With the arrival of President Beck Taylor in 2010,

Dr. Le Roy was promoted to executive vice president of academic affairs and
serves the president as chief-administrator-in-charge during presidential
absences. Over the past year, Dr. Le Roy has developed a strong partnership
with the new president and played a central role in the development of the
academic vision in Whitworth University’s strategic plan, Whitworth 2021,
Courage at the Crossroads.

As a scholar, Dr. Le Roy has published refereed journal articles, four edi-
tions of his textbook Comparative Politics: An Introduction Using MicroCase,
and four editions of Research Methods in Political Science. In addition to these
successful texts, he has published several data archives and multimedia edu-
cational resources used with the MicroCase data analysis package frequently
used in political science. Dr. Le Roy is a frequent commentator and analyst
on international and national politics on regional television and radio. He
has also been an active participant and leader in several community and
professional associations. He served as a board member for the Spokane
Intercollegiate Research and Technology Institute and the board of the WSU
College of Nursing. He is an active member of the Council for Independent
Colleges (CIC) and the American Council on Education (ACE) and has
served as the leader for the CIC’s New Chief Academic Officer (CAO) train-
ing program and as a facilitator for the ACE’s new CAO Institute.

Dr. Le Roy lives in the Spokane area with his wife of 22 years, Andrea,
and his son, Dana, and daughters, Hannah and Astrid. He and Andrea are
both ordained elders and members of Colbert Presbyterian Church (PCUSA).

Administrative appointments and select accomplishments

Whitworth University

Executive Vice President, Academic Affairs and Dean of Faculty 2010-present’

* Received a vote of commendation and gratitude from the Academic
Affairs Committee of Whitworth’s Board of Trustees for successful
completion of the 2005-2010 strategic plan.

! Title was changed from Executive Vice President and Dean of Faculty to Provost and
Executive Vice President in October 2011.
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* Provided academic leadership and vision for the strategic planning pro-
cess, Whitworth 2021: Courage at the Crossroads.

* Led the institution on a three-year process to establish Whitworth’s Costa
Rica Center, which opened in the fall of the 2010-11 academic year.

* Received the results of the 2011 Higher Education Research Institute Sur-
vey of Whitworth faculty, indicating very high job satisfaction and strong,
positive faculty-administrative trust, collaboration, transparency, and
confidence: 93.8 percent of faculty believe the “administrators consider
faculty concerns when making policy,” compared to 77.2 percent of pri-
vate institutional peers (thematic peer report available upon request).

* Selected for the second year as speaker and facilitator of the American
Council on Education’s Chief Academic Officer Institute.

¢ Keynote speaker for the Council of Independent Colleges department
chair’s workshop.

* Served as the Council of Independent Colleges New Chief Academic
Officer Workshop Director for the third year in a row in November 2010.

* Developed university-wide consensus around Whitworth’s Core Values
Statement to complement Whitworth’s mission statement.

Vice President, Academic Affairs and Dean of Faculty 2005-2010
e Provide leadership for Whitworth’s Technology Strategy Group to lever-
age opportunities to keep pace with technological change in pedagogy,
research, administration, information resources, and the marketing and

communications of Whitworth University.

¢ Selected by the Board of Trustees to serve on the Presidential Search Com-
mittee to recommend Whitworth University’s 18th president.

* Made the case to hire a cabinet-level assistant vice president for diversity
and intercultural relations to oversee the transformation of the multicul-
tural competencies of students, faculty, and staff.

* Provided oversight for Whitworth’s successful Division III athletics pro-
gram, which has emphasized character development and academic and
athletic excellence. The program has won the conference all-sports trophy
four of the past six years, produced numerous coaches of the year, and has
broad support across campus.

* Facilitated the revision of the post-tenure review process for faculty.

* Raised funds for a $1 million endowment and secured a $2.7 million par-
cel of land to establish an environmental studies center north of Spokane,
Washington.

* Met faculty salary goal in 2010 that resulted in significant net gains in
salary compared to Whitworth university peer group.

* Established and led the Tammy R. Reid Writing Summer Writing Retreat
to support faculty scholarship productivity and build community and
support around individual faculty scholarship.

* Made the case for a major strategic initiative to improve research, teach-
ing, and facilities in biology, chemistry, and physics, which included the
establishment of a research endowment and the construction of the $33
million Robinson Science Hall dedicated to the advancement of biology
and chemistry.

* Led the successful Northwest Commission for Colleges and Universities
(NWCCU) re-accreditation effort for Whitworth in 2008.
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e Collaborated with the Institutional Advancement office to raise $4 million
in gifts to support faculty faith and learning, science research, and a foun-
dation grant for the new science building.

¢ Collaborated with faculty governance leadership to strengthen university-
wide assessment and oversight of the process for continuous improve-
ment of the Whitworth curriculum.

* Provided leadership for the vision, design, and construction of the $6 mil-
lion Lied Center for the Visual Arts.

¢ Provided leadership to open a downtown campus in Spokane’s university
district.

* More than doubled university revenue in graduate and adult degree
programs that have a strong regional reputation for quality and focus on
student growth and development.

e Established a successful master’s program in theology and a new depart-
ment of health sciences.

¢ Instituted and developed a summer faculty development program, Voca-
tion of the Christian Professor, to support the integration of faith and
learning.

¢ Collaborated with the Faculty Research and Development Committee to
develop the Spokane Intercollegiate Research Conference with Gonzaga
University, Eastern Washington University, and Washington State Uni-
versity. Every Whitworth academic department now participates in the
annual conference.

¢ Collaborated with faculty on a major revision of Whitworth’s promotion
and tenure standards and process, which resulted in higher standards,
improved clarity of expectations, and increased rewards for high perfor-
mance. A 2011 HERI faculty survey indicates that 79.6 percent of Whit-
worth faculty consider the criteria for promotion and tenure to be clear,
compared to 72.1 percent of Whitworth’s peer group.

Director, Central America Study Program, Whitworth University =~ 2002-2011

¢ Assumed leadership for Whitworth’s 25-year-old program of intensive
study of politics, economics, development, gender, and ecology in the five
primary countries of Central America.

e Transformed the curriculum and instructional approach to experiential
learning to include ethnographic methods with experiential immersion to
enhance the academic rigor of the CASP program.

¢ Academic program planning, budget oversight, budget planning, curricu-
lum, assessment, and staffing in collaboration with a team of faculty in
alternating years.

Director, Core 350 2003-2005

* Directed Whitworth’s revised interdisciplinary junior/senior course
required of all students to assist in student understanding of the relation-
ships among worldview, ethics, and public policy.

* Academic program planning and assessment, faculty team leadership,
budget oversight, and staffing in collaboration with a ten-member faculty
team.
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Wheaton College

Chair, Department of Politics and International Relations 1998-2002

* Responsibility for curriculum, assessment, faculty development, faculty
evaluation, internship, and international program innovation in Whea-
ton’s department of Politics and International Relations.

¢ Developed a new major in international relations.

e Doubled the number of majors in political science and international rela-
tions in a four-year period.

Director, Wheaton in Europe Program, Regents College, London ~ 1994-2000

¢ Assumed leadership for Wheaton’s program of intensive study of politics
and economics in ten European countries during the summer.

* Academic program planning, budget oversight, budget planning, curricu-
lum, assessment, and staffing in collaboration with a team of faculty.

Academic Appointments
Professor, Department of Political Science, Whitworth

University, Spokane, Wash. (tenure granted, 2004) 2002-present
Associate Professor, Department of Politics and International

Relations, Wheaton College, Wheaton, Ill. (tenure granted, 1999) 1999-2002
Assistant Professor, Department of Politics and International

Relations, Wheaton College, Wheaton, I1L. 1994-1999
Visiting Assistant Professor, Department of Government and

International Relations, The College of William and Mary,

Williamsburg, Va. 1993-1994
Fellow of Research and Teaching, Goteborgs universitet, Goteborg,

Sweden. Supported by a one-year Fulbright Grant and a

subsequent year by the American-Scandinavian Foundation 1992-1993

Education

LLEM. Harvard University, Harvard Graduate School of Education,
July 2011

Ph.D. Vanderbilt University, Political Science, Comparative Politics and
International Relations, summa cum laude, March 1994

B.A. Whitworth College, International Studies and Peace Studies, cum
laude, May 1989

Selected honors and distinctions
American Council on Education, New CAO Institute Speaker,

Facilitator 2009-present
Council of Independent Colleges, New CAO Seminar Leader 2008-2010
Board Member, Spokane Technology Incubator (SIRTI) 2005-2011
Excellence in Teaching Award, Pi Sigma Alpha, American

Political Science Association 2000
Faculty Achievement Award for Excellence in Teaching,

Wheaton College 1999
Aldeen Research Grant, Wheaton College 1999
Aldeen Research Grant, Wheaton College 1997
American-Scandinavian Foundation Fellow 1993
Fulbright Honors Seminar on the “Germany in the New Europe” 1993

96 Agencies, Institutions, and Ministries AGENDA FOR SYNOD 2012




Swedish Fulbright Representative to the Honors Seminar:

“The European Community and NATO in the 1990s” 1993
Fulbright Grant for Graduate Research in Sweden,
Goteborgs universitet 1992-1993

Books, published data archives, other media

Michael K. Le Roy, 2011 Global Dataset, MicroCase Curriculum Plan
(Belmont, Calif.: Cengage, 2011-12).

Michael K. Le Roy, 2008 General Social Survey, MicroCase Curriculum Plan
(Belmont, Calif.: Cengage, 2011-12).

Michael K. Le Roy, 2008 National Election Study, MicroCase Curriculum Plan
(Belmont, Calif.: Cengage, 2011-12).

Michael K. Le Roy, Research Methods in Political Science (Belmont, Calif.:
Cengage, 7th ed., 2008, 8th ed., 2012).

Michael K. Le Roy, Introduction to Comparative Politics (Belmont, Calif.: Wad-
sworth, 1st ed., 1999; 2nd ed., 2002; 3rd ed., April 2004; 4th ed., Oct. 2006).

Michael K. Le Roy, 2003-2004 Pew Global Attitudes Data Archive, MicroCase
Curriculum Plan (Belmont, Calif.: Wadsworth/MicroCase, 2006-2007).

Michael K. Le Roy, 1999-2002 World Values Data Archive, MicroCase Curricu-
lum Plan, (Belmont, Calif.: Wadsworth /MicroCase, 2005-2006).

Michael K. Le Roy and Michael Corbett, Research Methods in Political Science
(Belmont, Calif.: Wadsworth, 5th ed., 2003; 6th ed., Nov. 2005). Editions
1-4 by Michael Corbett only.

Charles Hauss, Michael K. Le Roy, Ken Wedding, Comparative Politics Interac-
tive CD-ROM (Belmont, Calif.: 1st Edition, 2003).

Michael K. Le Roy, 1995-1997 World Values Data Archive, MicroCase Curricu-
lum Plan, (Belmont, Calif.: Wadsworth /MicroCase, 2001).

Articles and book chapters

Michael K. Le Roy, “From World Views to Research Programs” in The Re-
Enchantment of Political Science, ed. Thomas W. Heilke, et al. (New York:
Lexington, 2001).

Michael K. Le Roy and Sara De Master, “Xenophobia and the European
Union,” Comparative Politics (Summer 2000).

Michael K. Le Roy, “Books & Culture Corner: Tony Blair’s Devolution Revo-
lution,” Christianity Online (Jan. 17, 2000). http:/ /www.christianitytoday.
com/ct/2000/103/18.0.html

Michael K. Le Roy, “New Tools for WebCT Users,” WebCT Online. October
2000. http:/ /www.webct.com/OTL/ViewContent?contentID=2474395

Michael K. Le Roy, “Brief on Blair,” Books and Culture, Vol. 3, No. 4 (July/
Aug. 1997).

Michael K. Le Roy, “An American Angle on Blair,” Christianity (August 1997),
pp- 18-19.

M. Donald Hancock and Michael K. Le Roy, “Scandinavia: The Reluctant
Europeans,” in European Identities (Bloomington, Ind.: Indiana University
Press, 1996).

Michael K. Le Roy, “Participation, Size, and Democracy: Bridging the Gap
between Citizens and the Swedish State,” Comparative Politics (April 1995).
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Select conference papers and invited presentations

Michael K. Le Roy, “The Harried Higher Education Executive: Managing
Time and Technology.” Seton Hill College, Seton Hill, Pennsylvania, May
2011.

New Chief Academic Officer Workshop Leader, Council of Independent Col-
leges, Chief Academic Officer Institute, Williamsburg, Virginia, November
2010.

New Chief Academic Officer Workshop Facilitator, American Council on
Education, Chief Academic Officer Institute, Oakland, California, August
2010.

New Chief Academic Officer Workshop Leader, Council of Independent
Colleges, Chief Academic Officer Institute, Santa Fe, New Mexico,
November 2009.

New Chief Academic Officer Workshop Facilitator, American Council on
Education, Chief Academic Officer Institute, Minneapolis, Minnesota,
August 2009.

New Chief Academic Officer Workshop Leader, Council of Independent
Colleges, Chief Academic Officer Institute, Seattle, Washington, Novem-
ber 2008.

Michael K. Le Roy, “What Drives Your Campus? Using Facilities Perfor-
mance Metrics to Increase Your Competitive Advantage,” Council of
Independent Colleges, Chief Academic Officer Institute, Philadelphia,
Pennsylvania, November 2007.

Michael K. Le Roy, “Using MicroCase in Political Science Teaching,” On-Line
Seminar by Wadsworth-Thomson Learning, Published on-line in July
2004.

Michael K. Le Roy, “Bringing ICPSR Data to the Masses”; Principal Presenter,
Inter-university Consortium for Political and Social Research Workshop,
University of Michigan, Ann Arbor, Michigan, October 1999, 2001.

Michael K. Le Roy, “Using MicroCase in Comparative Politics,” American
Political Science Association Meeting, September 2000.

Michael K. Le Roy, “Integrating Social Scientific Analysis in the Classroom”;
Principal Presenter, MicroCase Workshop, Seattle, Washington, July 11-15,
1999.

Michael K. Le Roy, “Religion and Civil Society: A Comparison of Approach-
es,” Calvin Conference on Religion, Social Capital, and Democratic Life,
October 16-17, 1998.

Michael K. Le Roy, “From World Views to Research Programs,” American
Political Science Association, August 1998.

Michael K. Le Roy and Sara DeMaster, “Xenophobia and National Identity:
Explaining Tenuous Support for the European Union,” American Political
Science Association, August 1997.

Michael K. Le Roy and Marjory Winn, “Women’s Representation in the U.K.
and Sweden,” American Political Science Association, August 1997.

Michael K. Le Roy, Chair, “Panel on International Political Economy,” Illinois
Political Science Association, October 1997.

Michael K. Le Roy and Jeff Walz, “Teaching Research Methods to Under-
graduates,” American Political Science Association, August 1996.

Michael K. Le Roy, Ethics and Public Policy Center, “Rendering Unto
Caesar,” Washington, D.C., Summer 1996. Remarks Published in Michael

98 Agencies, Institutions, and Ministries AGENDA FOR SYNOD 2012




Cromartie (ed.), Caesar’s Coin Revisited: Christians and the Limits of Govern-
ment (Grand Rapids: Eerdmans, 1996), pp. 179-180.

Michael K. Le Roy, “A Reassessment of the Role of Religion in West Euro-
pean Politics,” American Political Science Association Annual Meeting,
Chicago, Illinois, August 1995.

Michael K. Le Roy, “Political Culture and Civil Society,” Western Political
Science Meeting, March 1992.

Michael K. Le Roy, “Social Attitudes and the Welfare State,” Midwest Politi-
cal Science Meeting, April 1992.
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Calvin Theological Seminary

The Calvin Theological Seminary Board of Trustees presents its report to
Synod 2012 with gratitude to God for his provision this past year. The Semi-
nary has experienced God’s faithfulness and looks toward the future with
hope and anticipation.

I. Board of Trustees

The board met in plenary sessions in October 2011 and via conference call
in February 2012 with anticipation of additional meetings in April 2012 and
May 2012.

The board officers are Rev. Paul R. De Vries, chair; Dr. Byron Noordeweir,
vice-chair; and Ms. Susan Keesen, secretary.

The board recommends that synod reappoint trustee Mr. Hank Vander
Laan (Region 4) and Rev. William S. Wilton (Region 5), who have completed
one term of service and are eligible for a second three-year term.

Completing their terms on the board are Dr. John Ratmeyer (Region 7),
Rev. Greg Dyk (Region 8), Dr. Byron Noordewier (Region 8), and Ms. Doris
Rikkers (Region 11). We are grateful for their wise and generous service to
the seminary. The following nominees were submitted to classes in their
respective regions for voting at the spring meetings. The results of those elec-
tions will be presented for ratification to Synod 2012.

Region 7

Rev. John W. Dykhuis is the pastor of Fellowship CRC in Albuquerque,
New Mexico, and has served in that ministry since 1991. He has experience
as a synodical deputy and has served on the classical interim committee for
Classis Red Mesa. Rev. Dykhuis is a graduate of Calvin College (B.A.) and
Calvin Theological Seminary (M. Div.) and has completed a Doctor of Minis-
try degree from Fuller Theological Seminary.

Rev. Joel Schreurs is the pastor of First CRC of Denver, Colorado, and has
served that ministry since 2006. He has experience as a member and current
chair of the Classis Rocky Mountain interim committee. Rev. Schreurs is a
graduate of Dordt College (B.A.) and Calvin Theological Seminary (M.Div.).

Region 8

Rev. Timothy ]. Ouwinga is the pastor of Pipestone CRC in Pipestone,
Minnesota. He is a graduate of Calvin College (B.A.) and Calvin Theological
Seminary (M. Div.). Rev. Ouwinga has served on the Dordt College board
and also on the Dordt Presidential Search Committee. He currently serves on
the classical Home Missions committee.

Rev. David ]. Prince is the pastor of Platte CRC in Platte, South Dakota.
He is a graduate of Calvin College (B.A.) and Calvin Theological Seminary
(M. Div.). Between graduation from Calvin College and admission to Calvin
Seminary, he had a career in sales, fund-raising, and counseling. He also
served as a deacon at Fuller Avenue CRC in Grand Rapids, Michigan, during
that time period. He currently serves on the Classis Iakota Ministry Leader-
ship Team.
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Regional at-large

According to CTS board membership bylaw modifications approved by
the Board of Trustees of the CRCNA in 2011, for regions in which there is
more than one representative, the second candidate from that region may
be recruited by the Seminary board as a single nominee for the position of
regional at-large member. As the board’s work expands and as needs for
persons with specific skill sets are identified, it has become increasingly dif-
ficult to fill those requirements by way of the normal classical nomination
structure. The new bylaws allow the Seminary board to fill board positions
by recruiting persons who can fill those requirements from regions that are
normally represented by two board members.

The board recommends the following single nominee for the position of
regional at-large member from Region 11:

Region 11

Mrs. Teresa Renkema is a professor of intercultural communications at
Kuyper College, where she teaches communications courses and directs the
Teaching English as a Second Language certificate. She and her husband have
served the Christian Reformed Church in Puerto Rico and Honduras (for
Christian Reformed World Missions), as well as at Calvary CRC in Lowell,
Michigan; Borculo CRC in Zeeland, Michigan; and, presently, Cutlerville East
CRC in Cutlerville, Michigan. Mrs. Renkema has served on the Interdenomi-
national Relations Committee and chaired the synodical study committee
on the Migration of Workers. She brings a breadth of missionary and cross-
cultural experience that is vital to the church and to the training of upcoming
generations of leaders. In addition, her background at a supportive, sister
educational institution is helpful to the continued conversation of how an
academic institution serves the church and the wider world.

In addition, the board anticipates presenting a nominee by way of the
spring supplement for the position of regional at-large member from Region 8.

II. Administration

The seminary administration includes Rev. Julius T. Medenblik, president;
Mr. Jim Luyk, chief financial officer; Dr. Ronald J. Feenstra, dean of academic
programs; and Dr. Lyle D. Bierma, dean of the faculty. Dr. Ronald J. Feenstra
also serves as the director of the Ph.D. program, and Dr. Lyle Bierma also
serves as assessment director. Other persons involved in key administrative
positions are Rev. Alvern Gelder, interim director of mentored ministries; Mr.
Robert Knoor, director of development; and Rev. Richard E. Sytsma as dean
of students, director of alumni relations, and international student advisor.

ITI. Faculty

The seminary’s faculty members continue to serve the church in numer-
ous ways. Although teaching and preparing students for various forms of
ministry continue to be central to their work, members of the faculty also
provide education and counsel to many local congregations and broader
assemblies, preach regularly, publish scholarly books and articles, attend
significant conferences, and in various ways seek to stay attuned to devel-
opments in ministries in the Christian Reformed Church and the church of
Christ worldwide.
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IV. Program highlights

Rev. Medenblik began his term as president on August 1, 2011. An early
highlight for our community was the inauguration of Rev. Medenblik on
October 15, 2011, as the seventh president of Calvin Theological Seminary.
The theme of the service and surrounding activities was “Called to Serve.”
The seminary community and guests gave thanks to God for his faithfulness
from generation to generation through the seminary’s 135 years of ministry,
and were challenged about what it means to serve each other as we serve
our Lord and Savior. Our newly inaugurated president washed the feet of a
board member, a faculty member, a staff member, and a student, making a
memorable moment for many who attended.

The seminary was blessed with a number of key appointments during
this past year of transition. We gave thanks to Mr. Phil Vanden Berge for his
seventeen years of service as chief financial officer, and we welcomed Mr.
Jim Luyk to take up that key role and responsibility. Other new persons at
the seminary include Mr. Jim Farman in building and grounds, Ms. Carolyn
DeNeut as executive associate to the president and chief financial officer,
Rev. Alvern Gelder as interim director of mentored ministries, and Mr. Tom
VanKeulen as IT systems integration and development specialist.

We were particularly blessed to receive a major gift of $1.5 million for
distance education at CTS in 2011. As a result of that commitment and
provision, we were able to also add Rev. Peter Y. Choi as director of dis-
tance education and Mr. Nathan Bierma as educational technologist. Calvin
Theological Seminary looks forward to welcoming its first online Master of
Divinity cohort in the fall of 2012. This small group will be able to complete
the Master of Divinity degree over a five-year period, while remaining where
they are currently live and minister. We invite continued prayer for this
program, for the students involved in it, and for the opportunity to serve the
church in this manner.

The Seminary has also been blessed with the formation of a new institute.
Just as the Center for Excellence in Preaching continues to serve the church,
CTS formed an Institute for Global Church Planting and Renewal, led by
Professor Carl ]. Bosma, which has already been a catalyst for conversations
related to church planting and renewal.

One of the other items to note is that in fall 2011 CTS held its first course
in a prison. Dr. John M. Rottman taught “Pastoral Care as Dying and Rising
in Christ” to students in residence at CTS and at Handlon Correctional Facil-
ity in Ionia, Michigan. We give thanks for this open door of ministry and for
the potential for additional training and teaching in this unique context.

At the time of the writing of this report, Calvin Theological Seminary had
declared openings and was seeking persons to fill the positions of dean of
students/international advisor, director of mentored ministries, and pro-
fessor of missiology. At the time of synod, additional information will be
provided regarding the progress of these searches.

The board of CTS is grateful for strong enrollment numbers this past year,
with 83 new students, including 36 M.Div. students. (This number does not
include 25 new EPMC students.)

In addition, we are grateful for partnerships with congregations and pas-
tors in the training of our students. Eleven of our 18 Mentored Ministries
Group leaders this year are area pastors: Rev. Michael F. Abma, Rev. Daniel
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R. Ackerman, Rev. Ruth Boven, Rev. Erika Dekker, Rev. Lynn Barger Elliott,
Rev. Donald J. Klop, Rev. Daniel B. Mouw, Rev. William J. Renkema, Rev.
David A. Struyk, Rev. Elizabeth A. VanderHaagen, and Rev. Gilbert Varela.
(Seven of our Mentored Ministries Group leaders are faculty members at
CTS.) In addition, all M.Div. and M.A. students have a vocational mentor—
another close tie with congregations and ministry leaders.

The January 2012 interim included trips to Honduras for a J-term course
led by Dr. Mariano Avila and titled “A Biblical Perspective on Shalom and
Its Meaning for Contemporary Holistic Ministry,” and to Granite Springs,
California, for a J-term course led by Rev. Kevin J. Adams and titled “Gospel
Preaching in a Mission Context.” In addition, Dr. Jeffrey A.D. Weima led a
biblical study tour of Turkey and Greece in January 2012 and an early spring
tour focusing on Paul’s missionary journeys in Greece.

The board is grateful to pastors and others for recommending great
students for Facing Your Future. This past summer 35 high school students
experienced theological education at CTS and ministry in Austin, Texas;
Tualatin, Oregon; and Toronto, Ontario.

In 2011 congregations collected special offerings of over $101,000 to sup-
port Facing Your Future and the Ministry Incentive Plan (a revolving student
loan fund). Praise the Lord!

The Center for Excellence in Preaching (CEP) website continues to be a
key and growing resource for thousands of pastors who visit the site regu-
larly to help them plan sermon series, find preaching ideas for specific texts
and topics, listen to audio/podcast sermons, and read the shared wisdom
from fellow pastors who contribute to the website, located at www.calvin-
seminary.edu.

V. Students 2011-2012

The composition of the seminary’s student body indicates a growing
national and ethnic diversity. The following statistics suggest the impact the
seminary is having beyond the Christian Reformed Church:

Christian Reformed students: 157
Non-Christian Reformed students: 153
International students (other than Canadian): 93

Programs:
M.Div.: 130
M.A.: 26
M.TS.: 13
Th.M.: 53
Ph.D.: 37
* EPMC: 25

Male students: 253
Female students: 57

* Ecclesiastical Program for Ministerial Candidacy
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VI. Recommendations

A. That synod grant the privilege of the floor to Rev. Paul R. De Vries, chair,
and Rev. Julius T. Medenblik, president, when seminary matters are pre-
sented.

B. That synod by way of the ballot ratify the election and reelection of trust-
ees from the slates of nominees presented.

C. That Synod 2012 acknowledge with gratitude to God the years of faithful
service of Rev. Richard E. Sytsma, and take note that the Calvin Theologi-

cal Seminary Board of Trustees has conferred upon him the title of Dean

of Students, emeritus, effective upon completion of his tenure as dean of
students/international student advisor.

D. That synod approve two offerings for Calvin Theological Seminary (the
Facing Your Future program and Distance Education).

Note: Recommendations on financial matters are included in the report of the
denominational Board of Trustees and will be presented to synod by way of
the Finance Advisory Committee.

Calvin Theological Seminary Board of Trustees
Susan Keesen, secretary
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Christian Reformed Home Missions

I. Introduction

A. Our mandate

Home Missions shall give leadership to the CRC in its task of bringing the
gospel to the people of Canada and the United States, drawing them into fel-
lowship with Christ and his church. This mandate has these aspects:

1. Encourage and assist churches, classes, and regions in the work of develop-
ing and sustaining missional churches.
2. Initiate, support, and guide church planting and development in coopera-
tion with local churches, classes, and regions.
3. Initiate, support, and guide educational ministries in cooperation with local
churches and classes.
(Home Missions Order, Article 2; June 2, 2008)

B. Our mission and core values

Our mission is to transform individuals and communities by catalyzing
and cultivating gospel movements.

The core values of Christian Reformed Home Missions are

— Missional focus: Giving priority to gospel practices that measurably
impact communities.

— Collaborative leadership: Assuming a posture of mentorship that walks
alongside partners to coach, encourage, and develop.

— Intentional reconciliation: Working for diversity, justice, and unity.

— Kingdom-building partnerships: Forming bridges among local, regional,
interagency, and ecumenical partners.

— Expectant prayer: Discerning God’s leading in all our activities.

— Intergenerational engagement: Employing particularly next-generation
leadership and learning from the edges of ministry.

C. Defining our reality, listening to God

1. ANorth American crisis

We are living in a time of post-Christian, secular culture in North
America. Many churches and congregational leaders are dealing with
deep anxiety, confusion, and fear of an uncertain future due to steady
decline and slow growth. Younger generations are leaving the church.
Added to that are great forces of change, such as globalization, rapid
technological change, postmodernism, and a loss of confidence in primary
social structures.

It's a new world, where our traditional ways of being and doing church
beg some hard questions about our identity. In short, it’s a time of great
crisis.

2. Abundant opportunities
But this time of crisis also brings great opportunities. The CRC has
been blessed richly with so many “buried treasures” that could be offered
as gifts of Christ to both the wider body of Christ and the hurting world.
Our congregations are filled with people deeply dedicated and devoted to
the causes of Christ’s kingdom. The resources of people, finance, talents,
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knowledge, and practices through institutions, mission agencies, and min-
istries abound.

3. Asking the right questions

What is God up to in the neighborhoods where God has placed our 1,084
congregations? These are the places God has sent us by his sovereign and
providential will. If we believe that with all of our heart, each congrega-
tion must ask who they are and what they are called by God to do in these
local communities.

Home Missions has a potential to become an encouraging voice and
presence to speak the truth in love by catalyzing and cultivating an environ-
ment where people hear and follow the Spirit of Christ, who is always on
the move into the world of the lost, the least, and the last.

The core issues for CRHM for the next chapter of our journey are ques-
tions such as How can we become a mission agency of godly leaders that discern
God'’s will for our churches and God'’s people? The issue of discernment is of
priority because at the end of the day it is not about what we want, but
what God wants and wills.

God has provided the CRC and Home Missions with many gifted lead-
ers and resources. In this wonderful family of God, with a rich heritage of
Reformed, Dutch, pietistic traditions, increasingly becoming multiethnic,
we have an incredible opportunity to be Christ’s light and dying seed for
the sake of the glorious gospel and for the hurting world. If we can learn
and relearn to become a prophetic voice for God’s mission in the world
(mission conscience), serve with a humble servant attitude (a posture of
coming alongside), and lead with bold confidence (mission catalyst), we
can become useful (mission resource) for what God might want to accom-
plish in and through the CRC in such a time as this.

4. Keeping our mission front and center

Moving ahead and leaning on God, Home Missions will continue to
keep its mission front and center: “CRHM exists to transform individu-
als and communities by catalyzing and cultivating gospel movements.”
We are investing our energy into pastoral leaders of congregations for the
purpose of cultivating an environment where missional imagination can
be released so that people discover for themselves the pathway to partici-
pate in God’s mission for North America, right from their neighborhood.

Home Missions will continue to focus on three main strategic priorities:
multiply new churches and campus ministries, cultivate diverse missional
leaders, and help churches discover their place in God’s mission.

As we move into implementing these priorities, we aim to focus on
three of our six core values for the next phase of the execution strategy:
expectant prayer, missional focus, and collaborative leadership.

a. Strategic goals — expectant prayer

— Cultivate a corporate culture of prayer and spiritual discernment

— Catalyze grassroots prayer movement

— Model spiritual disciplines as a means toward forming a missional
order
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b. Strategic goals — missional focus

— Cultivate mission-shaped imagination
— Catalyze grassroots gospel movements
— Launch missional projects

c. Strategic goals — collaborative leadership

— Cultivate diverse missional leaders
— Collaborate with CRC agencies, the RCA, and other networks and
ministries

II. Ministries of Christian Reformed Home Missions
A. A new ministry multiplication

1. Church planting and development

The Home Missions Binational Church Planting Development and
Leadership Team offers visioning, resourcing, and connecting to local
churches, classes, and regions to establish and develop church plant-
ing movements. We come alongside churches and classes as a partner in
establishing a church planting movement culture.

Home Missions serves as a catalyst to assist local churches to plant 300
new churches and 10 campus ministries in North America in the next 10
years. These churches, ranging from rural to suburban to urban locations,
often include multiethnic settings and cross socioeconomic lines.

As we seek to help start these new ministries in partnership with re-
gions, churches, and other agencies and denominations like the RCA, we
are engaged in

— development of and coaching for clusters.

- identifying, assessing, coaching, and encouraging diverse missional
leaders.

— spiritual empowerment for the mission.

— maintaining an apostolic edge.

— partnering in transformational networks, clusters, and Leadership
Development Networks.

— increased collaboration with the Reformed Church in America.

Since February 2011 the CRC has collaborated with the Reformed
Church in America on the Church Multiplication Initiative, supported
by a generous grant from the Richard and Helen DeVos Foundation.
Building on the gifts and strengths of both denominations, the Church
Multiplication Initiative has a goal of expanding the Reformed witness in
North America through new church starts and existing church renewal,
new mission initiatives, leadership development, and an overall focus on
God’s mission. This vision is currently taking place through four King-
dom Enterprise Zones—located in Wyoming, Michigan; Sacramento-San
Francisco, California; Tucson-Phoenix, Arizona; and Florida. Each of the
zones has brought its own flavor of ministry. There is also joint funding
on the ground, and exploration for added support for these initiatives
is taking place. For a full report on the Church Multiplication Initiative,
please see Appendix to this report.
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2. Campus Ministry

a. Denominational campus ministries are placed at the gateways of
leadership in our culture. They call college students, our future leaders,
to consider God’s mission in their pursuits and to seek the nurture of
God’s church.

The Christian Reformed Church is involved in campus ministry on
campuses in Canada and the United States. As of January 2012, thirty-
four campus ministries receive financial and other support. They are

Areopagus (lowa State) University of California-Berkeley

Brock University University of Guelph

Chicago State University (Black) University of lllinois

Campus Directions University of lowa

Dalhousie University University of Michigan

Fanshawe College University of New Mexico

Ferris State University University of Northern British Columbia
Grand Valley State University University of British Columbia (Okanagan)
lowa State University (Korean) University of Toronto

Kwantlen Polytechnic University (BC) University of Washington

Loyola University (Chicago) University of Waterloo

McMaster University University of Western Ontario

Michigan State University University of Wisconsin

Stony Brook Campus Ministry Western Michigan University

Queen’s University Wilfred Laurier University

University of Alberta William Paterson University

University of Calgary York University

Campus ministry foundational documents, a current list of campus
ministry locations, and a list of the personnel serving in those locations
can be found at www.crcna.org/pages/crhm_campusministry.cfm.

Typical campus ministry activities include Bible studies; worship
and/or teaching events; film, book, and other small group discussions;
Eucharist; social activities; leadership formation; special lectures and
off-campus retreats; and student worship services.

Campus ministries are not only given financial support; they are
also resourced through visioning, coaching, and leadership from Home
Missions.

b. Educational mission leadership
With the support of the Kenneth and Jean Baker Emerging Leaders
Scholarship Fund, Home Missions is able to provide the Emerg-
ing Leaders program, designed to develop future leaders. This year,
thirteen student leaders received part-time funding to assist campus
pastors in leadership and other activities for a campus ministry.
Home Missions also works closely with the Christian Reformed
Campus Ministry Association to offer annual campus ministry confer-
ences, regional gatherings, and other events.

c¢. Educational mission support for Red Mesa schools
Home Missions assists the Red Mesa Christian Schools Association.
The association fosters mutually beneficial programs of support (inter-
nal and external staff development and donor development) for all of
the Red Mesa schools.
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B. Ministry to and with the local church: Home Missions’ regional and ethnic
teams

Every day, Home Missions’ regional teams and ethnic leaders are making a
positive impact on thousands of people and many churches. But God is some-
times at work in ways not seen, as in the phone calls and coffee cup conver-
sations regional leaders have with pastors and ministry leaders who need a
timely shot of encouragement, fresh direction, or someone to pray with.

Through Home Missions’ seven regional teams, the regional leaders,
along with classis leaders and ministry partners, come alongside pastors and
other leaders to talk through and pray through healthy ministry ideas that
prompt new ways to bring the gospel into their communities.

The current Home Missions regional leaders are

— Mr. Drew Angus, Eastern U.S.

— Rev. Ben Becksvoort, Great Lakes

— Rev. Martin Contant, Western Canada

— Rev. Jerry Holleman, West Central U.S.

— Rev. Peter Kelder, Central U.S.

— Mr. Arlan VandenBos, interim director, West Coast
— Rev. Adrian Van Giessen, Eastern Canada

Recognizing the vastly expanding cultural realities across North America,
the Home Missions Ethnic Ministry Council reflects Home Missions” inten-
tionality to work interculturally with various groups of people so that the
whole gospel comes to all people in all contexts. Home Missions’ four ethnic
leaders and advisers provide valuable leadership in championing the need
to integrate ethnic ministries in regions and classes. They also have a lead
voice in deploying new ethnic leaders, as well as authorizing funding for
new ethnic ministries. The current Home Missions ethnic leaders are Rev.
Stanley Jim, Native American Ministries; Rev. Robert Price, Black Minis-
tries; Rev. Javier Torres, Hispanic Ministries adviser; and Rev. Tong Park,
Korean Ministries.

Specialists on the regional teams give leadership to small group develop-
ment, spiritual formation and prayer, and leadership development. Capacity
to serve the churches and classes of the regions has increased significantly as
regional leaders and teams experience the synergy of teamwork.

Home Missions’ regional leaders and goal specialists work closely with
existing Christian Reformed congregations and classes who want to discover
their place in God’s mission, to grow new disciples, and to grow leaders and
start new churches. To do that, Home Missions

— develops a menu of resources to assess churches and leaders.

— coaches congregations and leaders.

— brings leaders together in missional clusters and peer learning groups.
— provides input on healthy expansion.

— grows disciples through small groups and missional communities.

Our goal is to see 300 churches in North America go through the im-
portant process of self-assessment to discern their place in God’s local and
global mission in the next 10 years.
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C. Clusters

A key strategy is our development of clusters—local groups of minis-
try leaders intentionally connecting with each other for the growth of the
mission. Usually based in geographic regions, clusters are environments in
which ministries and leaders gather to live and work out the gospel’s mis-
sion calling in their context. Frequently, often monthly, pastors and leaders
in each cluster meet together to pray, to support each other, and to talk about
ways to share resources that will make a joint impact on their communities.

There are currently twelve active clusters throughout North America,
with others in various stages of formation.

The chart below shows how grants are allocated in Ministry Year (MY) 2012:

Church planting

New churches 1,103,466

Subtotal $1,103,466
Mission-shaped churches

Mission-shaped smaller churches 53,630

Subtotal $53,630
Heritage churches

Heritage 14,330

Subtotal $14,330
Leadership

Leadership Development Networks 48,880

Subtotal $48,880
Educational Mission

New Mexico schools 150,000

Campus ministry grants 375,480

Emerging leadership initiative 28,000

Subtotal $553,480
Total grant budget amount $1,773,786

D. Home Missions’ collaborative efforts

Home Missions is working closely in collaboration with the Reformed
Church in America (RCA) on the Church Multiplication Initiative, an in-
novative church-planting movement in which people spread the gospel by
meeting people where they live.

As part of the initiative, the two denominations have selected four test
areas called Kingdom Enterprise Zones, where a combination of leadership,
resources, and opportunity provide a laboratory of learning. The four areas
are in Florida, Arizona, California, and West Michigan.

Home Missions is also engaged in a partnership with other agencies in a
Global Coffee Break movement. Significant interest is being shown in vari-
ous countries around the world in this method of Bible study as a key form
of discipleship in their context.

Home Missions partners with Calvin Theological Seminary to support
ministry internships on campuses. Calvin College partners with Home
Missions’ campus ministry to cosponsor an annual academic and mission-
focused lecture tour on major university campuses throughout North
America.
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Home Missions also partners with Calvin Theological Seminary and
Kuyper College to offer an online education program to bring accredited
education to mission students. Home Missions supports Dr. Gary Teja in
directing this program.

Home Missions also partners with MOPS (Mothers of Preschoolers) Inter-
national, National Coalition of Men’s Ministries, the denominational Prayer
Leaders Network, and the Classical Renewal Ministries Team to assist efforts
in prayer, small groups, and evangelism.

In addition, Home Missions is actively partnering with CRWRC in the
regional ministry teams, as well as with Christian Reformed World Missions
in communications and fundraising efforts in North America.

E. Stories to share

1. New churches — Eighth Street Community Church, Philadelphia,

Pennsylvania

The corner of 8th Street and Butler was a dark place for Anthony, a
Philadelphia man in his mid sixties. It is the place where the former drug
addict spent many years dealing drugs—"“the drug capital of the world,”
he calls it. But God’s light also fills that corner. Nearby is Eighth Street
Community Church, a Home Missions-supported ministry where An-
thony met Jesus. Now Anthony prays every day. “I'm blessed to wake up
every morning,” he says. “God is truly good.”

2. Diverse missional leaders — Richmond, British Columbia

There’s a reason Sam Lee is so passionate about reaching young people
with the gospel. “I came to faith when I was a student at Dalhousie Uni-
versity,” he says. “Just like it was for me, university is a time when most
students ask a lot of big questions about life, about God.”

Lee now leads a new part-time Home Missions-supported campus
ministry at Kwantlen Polytechnic University in Richmond, B.C. The
campus ministry started when Sam was leading a small group for young
people at The Tapestry, a Richmond church plant started with help from
Home Missions.

3. Existing churches — Napa, California
Several years ago, things looked bleak for Valley Community CRC, locat-

ed in northern California’s affluent Napa Valley community. Membership
had dwindled, and the church considered shutting its doors. However, the
church has been reborn and restarted with help from Home Missions. The
renewed congregation is now growing and offers Bible studies, a pain sup-
port group, a 20-something group, and a community garden. “This church
is a miracle,” says pastor Dave Buurma. “But if we really want to see God
work in a huge way, we need people to pray for this ministry.”

F. CRC evangelizing growth

Numerical growth is one measure of mission effectiveness. By God’s
grace, the Christian Reformed Church added 3,036 persons through evange-
lism in 2011.

The reported membership of the Christian Reformed Church totals
251,727 (Yearbook 2012, p. 147), compared to 255,706 last year, despite the
fact that member additions (10,419 persons) were 1,825 more than reported
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member decline (8,594 persons). Factors other than members added or lost
also affect the total membership number. For example, not all congregations
report their membership numbers.

G. New ministry development

The CRC goal of increasing our capacity to plant churches (currently
twenty-five a year) is in response to the potential harvest in North America.
These new churches need our prayers of intercession—prayers that the Lord
would send laborers to the harvest field. From a denominational perspective,
ten to twenty new churches are needed annually to offset the loss created by
congregational merges, closures, and departures. From a kingdom perspec-
tive, adding twenty to thirty new churches annually would aid in engaging
the massive challenge to reach the more than 200 million unchurched and
under-churched people in Canada and the United States.

In ministry year 2012, Home Missions partnered with local classes and
parent churches to establish twenty-four new churches, four campus minis-
tries, and one summer internship.

New work: Ministry year 2012

Location Ministry Ministry leader Start date
Ames 1A Areopagus Campus Ministry  Justin Struik 2011
Ann Arbor M Grace Reformed Residency Ryan Wallace 2012
Austin TX The Springs Richard Villarreal 2011
Bradenton FL The Living Well Don Ridder 2011
Chicago IL Restore All Ministries Glen McCarthy 2012
Corvallis OR RE:new Josh VanTil 2011
Deerfield IL Love Korean Church Paul Park 2011
Delhi CA Church of the Savior Zeke Nelson 2011
Edgerton MN  SW MN Hispanic Ministry Aaron Gonzalez 2011
Holland Ml Korean Church Plant John Kim 2011
Lacey WA  Square Inch Church Jason DeVries 2011
Milton ON New Church John Bouwers 2011
Orlando FL Haitian CRC Obelto Cherubin 2011
Phoenix AZ Orangewood CRC Hispanic Ramon Correa 2012
Seattle WA  Univ. of WA Campus Ministry ~ Geoff VanDragt 2012
Spring TX New Life Residency Eric Schlukebir 2011
Stony Brook NY Stony Brook Campus Ministry Sooyoul Cha 2011
Tucson AZ The Gathering Place Jimmy Hildenbrandt 2011
Watertown SD Hope for Life Community Carl Van Voorst 2011
Winter Garden  FL WestRiver Gathering Charles Woodward 2012
Wyckoff NJ Restore Jeremy Mulder 2012

ITI. Recruitment and training

The goal of Home Missions is to identify and train forty diverse missional
leaders each year, many of whom will be ready to take point leadership in
new and established churches and campus ministries. One way we are mak-
ing this happen is through Leadership Development Networks (LDNs) across
North America. The LDNs are in-ministry training programs of approximate-
ly three to four years in duration, available in Spanish and English.

Home Missions currently funds grants to seven LDNSs in the following
locations:

112 Agencies, Institutions, and Ministries AGENDA FOR SYNOD 2012



Ministry Location Leader

Pine Tree Pittsfield ME Bill Johnson
Seacoast North Hampton NH Brent Averill
Midwest Sioux Falls SD Jim Hoogeveen
Logos Long Beach CA Vacant

Puget Sound Puget Sound WA Ben Katt

S. Calif. Training Program Moreno Valley CA Al Breems
Sierra Sacramento CA Paul VanderKlay

IV. Board matters

A. Board membership

The Board of Home Missions is mandated by synod to guide and carry
out the domestic mission of the CRCNA. The board includes twelve region-
ally based members (matching CRCNA regions), with the primary functions
of governance and strategic direction. Seven at-large board members balance
expertise, gender, racial diversity, and clergy or nonclergy requirements set
by the Board of Trustees of the CRCNA.

Two board members are completing their first terms and are eligible for
reappointment to a second three-year term: Rev. Harvey Roosma (Region 1)
and Rev. John Van Sloten (Region 2).

The following slates of nominees from the respective regions were submit-
ted to the classes for vote, and the results are being forwarded to synod for
ratification of a three-year term:

Region 4

My. Gerald Klein-Geltink from Lucknow, Ontario, is a general contractor
and has served on boards for educational institutions and on building and
finance committees, has been a deacon and an elder, and has been a delegate
to synod. He would be pleased to serve at the denominational level.

Ms. Beth Fellinger has served in various ministries: as an associate pastor
at a new church plant in London, Ontario; as a director of youth and out-
reach at Oakridge Presbyterian Church; as director of Youth Alpha Canada;
and as director of Family and Children’s Ministries at Oakridge Presbyterian
Church in London, Ontario. In 2010 she became a ministry associate in the
CRC and assumed the role of lead pastor of a new church plant, Destination
Church, in St. Thomas, Ontario.

Region 5

Pastor Gerry Muller is pastor is Iglesia Evangelica CRC in Sunnyside,
Washington. He has a passion for evangelism and cultural diversity within
the CRC.

Rev. George Den Oudsten is pastor at Gallatin Gateway CRC in Bozeman,
Montana. He has an interest in missions and is very interested in serving in
this area.

Region 9

Mr. Bruce Frens from Frankfort, Illinois, is a member of Orland Park CRC.
He recently retired from the role of executive director of Chicago Christian
Counseling Center, of which he was also the founder. He has a master’s
degree in counseling. Mr. Frens has served as elder in various churches and
on school boards.
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Mr. Bruce McMurry from Beaver Dam, Wisconsin, is a retired school
administrator with a Ph.D. in educational administration. He completed
the LDN program in Classis Wisconsin and recently was given a license to
exhort. He is a member of Faith Community CRC and has served as an elder
and a deacon and on various community boards.

B. Board officers for 2011-2012

The officers of the board of Home Missions are Mr. James Jones, president;
Rev. John Van Sloten, vice president; Ms. Beth Fylstra, secretary; Mr. Harley
Verbeek, treasurer; and Mr. Don Muilenburg, vice all.

C. Salary disclosure
Executive persons are being paid within the approved salary ranges.

Job level Number of positions Compensation quartile
(Includes housing allowance)

18 1 1st
17 1 3rd
15 1 1st, 2nd, and 3rd

D. Financial gifts

Home Missions’ revenues from ministry share rose 0.7 percent ($26,000),
totaling $3,709,000. Above-ministry-share gifts (non-estate) decreased 2.9
percent to $1,320,000, and estate gifts experienced an increase of $258,000
(32.3%). Conference and registration fees dropped 9.1 percent to $211,000.
A decrease in investment earnings in the amount of $251,000 further af-
fected our income picture. Overall, total revenue was down $223,000 (3.8%).
Fortunately, Home Missions had reserves to absorb that shortfall for the year.
Home Missions is extremely thankful for the support of all ministry partners
this year, including individuals and congregations, and offers thanks to God
for them and their faithfulness to Home Missions

Home Missions launched a new program, MISSION:Possible, that gives
donors a higher level of connectivity through Home Missions to individual min-
istries. For more information, visit www.crcna.org/pages/crhm_donate_2.cfm.

E. Personnel

Rev. Moses Chung began serving as director of Christian Reformed Home
Missions in April 2011. He provides leadership for the agency and reports to
Rev. Joel R. Boot, executive director of the CRC, as well as to the Home Mis-
sions board.

A new director of advancement, Mr. Nate Vander Stelt, also started in
April 2011. Nate brings a wide range of experience and expertise in fundrais-
ing and development to this position.

Mr. Ben Van Houten continues as senior writer of Home Missions, Ms.
Laura Posthumus serves as advancement liaison, and Mr. Scott Meekhof is
our e-communications coordinator.

Rev. Larry Doornbos started as the new leader of the Church Planting and
Development Leadership Team in May 2011.

Mr. Ben Vandezande, director of ministry teams, will retire on June 30, 2012.

F. Communications
Home Missions communicates to its many audiences (classes, congre-
gants, different levels of donors) through numerous communications tools.
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Home Missions” website (www.crhm.org) provides resources and equips
churches through print and electronic publications, sharing communications
and resources from regional and ethnic teams as well. Several publications,
such as newsletters and fundraising letters and other materials, are sent to
churches, individuals, and staff by way of email. The website is also used

to convey news, prayer needs, and other information. The site is updated
weekly with news stories, resources, and other information.

Worship bulletins and related material in English and Spanish are avail-
able to the churches for Easter and Reformation Day, when many churches
receive an offering for Home Missions. Three On a Mission newsletters, a
year-end brochure for donors, and other promotional materials were pub-
lished. Home Missions used the “Church at Work” pages of The Banner to
communicate monthly stories of God’s mission work throughout North
America. In addition, biweekly ministry stories are posted to www.crcna.org
and distributed through the CRC News enewsletter. Material for the Prayer
Guide and for bulletin announcements is also provided.

Home Missions continued its close collaboration with World Missions
this year, working together on two campaigns for churches. The first, “Pray
to the Lord of the Harvest,” was a 28-day prayer initiative in January 2012,
which included daily prayer requests printed on bookmarks for all churches.
The second, “Something 2 Share,” is an Easter-to-Pentecost campaign that
includes videos, bulletin covers, litanies, children’s worship materials, and
other resources.

V. Recommendations

A. That synod grant the privilege of the floor to Mr. James Jones, board
president; and Rev. Moses Chung, Home Missions director, when matters
pertaining to Home Missions are discussed.

B. That synod by way of the ballot ratify the election of board members for
a three-year term.

C. That synod encourage all Christian Reformed churches to recognize
Easter Sunday and Reformation Day Sunday as significant opportunities to
receive an offering for Christian Reformed Home Missions.

Home Missions considers it both a challenge and a privilege to join in
God’s mission with Christian Reformed congregations, ministry agencies,
and schools.

Note: Recommendations on financial matters are included in the report of the
denominational Board of Trustees and will be presented to synod by way of
the Finance Advisory Committee.

Christian Reformed Home Missions
Moses Chung, director
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Appendix
Church Multiplication Initiative

I. Introduction

With a common faith, a common commitment to God’s mission, and a
common heritage, an increasingly collaborative vision is growing that is
expanding the Reformed witness in North America. This vision is taking
the gifts and strengths of two denominations, the CRC and the Reformed
Church in America (RCA), and bringing them together for greater effective-
ness. This vision is fueling a movement of Christ’s followers who are actively
engaging in making disciples and bringing God’s transforming love into cit-
ies, towns, and villages throughout North America. This vision is called the
Church Multiplication Initiative.

The Christian Reformed Church in North America and the Reformed
Church in America: Expanding the Reformed Witness through a Col-
laborative and Sustainable Church Multiplication and Development
Movement: CRCNA /Expanding the Reformed Witness/RCA

The Church Multiplication Initiative launched in February 2011. The first
18 months of the initiative are being generously underwritten by a grant
from the Richard and Helen DeVos Foundation. The CRC and the RCA have
also invested time, staff, and resources to make this effort successful.

II. Collaborative efforts
The Church Multiplication Initiative joins a number of collaborative ef-
forts already in progress between the CRC and the RCA.

A. Kingdom Enterprise Zones

Imagine a place of creativity, focus on God’s mission, new mission initia-
tives, new church starts, and renewal of existing churches. That is what a
Kingdom Enterprise Zone (KEZ) is. During this first phase of the Church
Multiplication Initiative there are four KEZs. Each zone has brought its own
flavor of ministry.

— The Wyoming, Michigan, zone is working to build OneWyoming. Their
tag line is “Collaborating with many people to build One Wyoming.”
The team in Wyoming is working toward this goal by gathering com-
munity leaders together to determine the best places to bring the trans-
formative work of the gospel to that city. They are also planting both
CRC and RCA churches in this city that has changed much in the past
fifty years. With an emphasis on prayer and cooperation, One Wyoming
is bringing hope to the city.

— The Sacramento-San Francisco, California, zone is creatively bringing
together people to build the many parts of a network that transforms
their communities. These parts include a faith and work initiative, a
gathering to look at campus ministry, and internships to grow future
leaders. Sacramento-San Francisco is also working in cooperation with
City Church of San Francisco and the Newbigin House of Studies to
build a reproducible church planting system for their region.
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— The Tucson-Phoenix, Arizona, zone is pursuing the training and sup-
porting of leaders. A Hispanic training center is in place that currently
serves thirty students at two different locations. This zone also initiated
a coaching system that is being used in other Enterprise Zones. Area
CRC and RCA churches have given strong support to the Enterprise
Zone and have felt a wind of revival, both in existing churches and in
new churches that are being planted.

— The Florida Enterprise Zone is connecting with Calvin Theological
Seminary by sponsoring Logos Training and using smart classrooms
that allow a professor in Grand Rapids to teach students in Florida. One
of the important parts of the Florida Enterprise Zone is the building of
relationship between the CRC and the RCA. This has led to gatherings
for church leadership to be with each other and learn from each other.
This zone expects to plant a number of churches in the upcoming
months as they join with existing churches in bringing the transforming
gospel to Florida.

B. Apprentice Kingdom Enterprise Zones

The vision, work, and possibilities that have come from KEZs are being
noticed by others in both the RCA and the CRC. The result is requests from
other regions to be part of the Church Multiplication Initiative. The response
to these requests has been the establishment of Apprentice Kingdom Enter-
prise Zones. These zones are given initial funding for leadership. Key leaders
within the zones are also brought together to learn more about the Church
Multiplication Initiative, along with its values and goals. Presently there are
apprentice zones in Detroit, Michigan; Southwestern Michigan; and What-
com County, Washington.

C. Other collaborative efforts in multiplication

The Church Multiplication Team of the RCA and the Church Planting and
Development Team of the CRC are collaborating on a number of events and
initiatives, including

— Thrive: A bootcamp for new church planters. Thrive prepares and
builds planters to bring the transforming Reformed witness to their
communities.

— Church Planter Assessment: Before a person becomes a church planter,
he/she is assessed in terms of gifts, abilities, and calling. The CRC and
RCA are building a joint church planter assessment process.

— Parenting Church Gatherings: These events help leaders envision
churches planting churches in the healthiest possible way for new
churches to begin. The CRC and RCA have sponsored joint parenting
church conferences in conjunction with Movement Day in New York
City and the Exponential Church Planting Conference in Orlando,
Florida.

D. Church multiplication leadership

Each KEZ is led by part-time pastoral leadership. These leaders gather
and work with a team to further the mission of that zone. Each zone leader
has been coached by Gary Reinecke of Infocus Coaching so that their leader-
ship can make a maximum impact.
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1. The zone leaders are

— Wyoming KEZ—Rev. Randy Weener (RCA) and Rev. Tom Swieringa
(CRC)

— Sacramento-San Francisco KEZ—Rev. Paul VanderKlay (CRC)

— Tucson-Phoenix KEZ—Rev. Richard Caballero (RCA) and Rev. Harry

Weidenaar (CRC)
— Florida KEZ—Rev. Ben Ingebretsen (RCA) and Rev. Stan Workman
(CRO)

2. Implementation team

The implementation team is responsible for the direct execution of the
Kingdom Enterprise Zones pilot program and provides ongoing assess-
ment and management of the matching grant and fund allocation process.
The implementation team has met every other week since February 2011.
The team has also gathered at other times to assess the work of the KEZs
and to discover what is being learned through this collaborative effort to
expand the Reformed witness.

The implementation team is made up of church multiplication leaders
from the RCA and the CRC. It includes the Coordinator for Church Multi-
plication from the RCA and the Church Planting and Development Team
Leader from the CRC.

3. Leadership team

This leadership team initiates strategic conversations, envisions ef-
fective strategies, and looks for ways to build collaboration between the
CRC and the RCA in this multiplication effort. The leadership team also
provides overall project supervision, reporting, and accountability. The
leadership team includes the presidents of Calvin Theological Seminary
and Western Theological Seminary, the heads of both denominational
offices, the directors of the RCA Congregational Missions and CRC Home
Missions, and the directors of development and advancement.

E. Lessons learned

As the pilot phase of the Church Multiplication Initiative draws to a close
(June 30, 2012), much has been learned about working together as denomina-
tions in the area of multiplication.

— Better Together: One of the phrases heard often is that “we are better to-
gether.” The leadership teams have learned from each other in multiple
areas. Both denominations have discovered the usefulness of “holding
up a mirror” in order to see our strengths, weaknesses, and where we
can learn from each other; to grasp creative new opportunities; and to
find courage to tackle deep changes. The mirror comes in the form of
the other denomination and its practices, life, and work.

— Accomplishments: When two denominations come together with the
common goal of multiplication and are given freedom to pursue that
goal and resources, much can be accomplished within a tight time
frame.

— Joining In: When enterprise zones begin to get traction, other RCA and
CRC congregations desire to join in the excitement and vision.
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— Missional Excitement: As churches band together, existing churches feel
the overflow of missional excitement in both zones and clusters. This
missional excitement is bringing hope and renewal to existing churches.
One recent gathering related to a place that is applying to be an ap-
prentice zone brought this comment: “As the six planters shared stories,
especially around the theme of discipleship, the leaders of established
churches were devouring the insights and learnings—and there was
so much mission awareness excitement in the room that I was almost
afraid the place would spontaneously combust.”

— Kingdom Enterprise Zone Success: Factors that contributed to creating
an environment for success include ease of relationship building, strong
leadership, and serving with a heart for God’s mission.

- Kingdom Enterprise Zone Strength: Zones in which the two denomina-
tions had a perceived near-equal strength operated more easily. Being
on an equal playing field also facilitated the discovery and embrace of
complementary strengths.

E. Moving forward

The Church Multiplication Initiative continues its work to Expand the
Reformed Witness in North America. In the coming months we will continue to
collaborate in our multiplication efforts and learn from each other. At the end
of the pilot phase we also hope to devote some extended time to gathering
more lessons learned from this time of working together. This learning will
be very valuable both for future church planting and for future collaboration
between the CRC and the RCA.

The Church Multiplication Initiative teams also believe it is important
for more parts of our two denominations to join in this conversation about
how better to collaborate. It is our hope that the CRC Synod 2012 will open
the way for this continuing dialogue and to continue the work of the Church
Multiplication Initiative to Expand the Reformed Witness in North America.
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Christian Reformed World Missions

I. Introduction

Christian Reformed World Missions (CRWM) supports and unites a
diverse family of Christian Reformed congregations in international mis-
sions to witness globally to the good news of God’s kingdom. We encourage
Christian Reformed participation in Spirit-led mission with churches and
other organizations around the world so that together we can proclaim the
gospel to more and more people who have not heard it, healthy churches can
emerge, and the kingdom of God will advance.

II. Ministries of Christian Reformed World Missions

A. Ministry that by God’s grace and power is transforming lives and communities
worldwide

Christian Reformed World Missions (CRWM) has more than 200 mis-
sionaries serving in over 20 countries, and through partnerships our work
extends to more than 40 countries. We focus our efforts around the world on

multiplying believers and churches

— equipping and connecting leaders

reaching teachers and students with a biblical worldview
strengthening churches and organizations

We give thanks for what the Lord has accomplished through World Mis-
sions missionaries and partners in the past year and look forward to what he
will bring about in the coming year. Following are some highlights:

— The Spirit has moved more than 11,500 people to commit their lives to
Christ.

— Over 160 new worshiping communities were established.

— Over 2,000 people participated in CRWM-related formal pastoral and
theological training.

— Over 16,200 people participated in CRWM-related non-formal leader
development programs.

— Thirteen new missionaries were appointed by CRWM and are serving
in countries that include Costa Rica, Honduras, Lithuania, Nicaragua,
Nigeria, and Uganda.

— Seventy-three teachers and administrators served in international
schools through World Missions.

— One hundred and sixty-one volunteers served through CRWM in vari-
ous countries.

B. Ministry to and with local congregations

CRWM'’s Missions Education and Engagement Team helps Christian
Reformed congregations fulfill the Great Commission. Through resources,
educational events, and consultation, the team assists local church leaders
in stimulating a deeper vision for and involvement in missions. A descrip-
tion of itsr services and many of the resources are available on the website:
crwm.org/meet. Through this process emerge churches that are focused,
intentional, and excited about their response to God’s plan for the world and
about the work of the church.
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C. Collaborative efforts

CRWM works with other ministries of the Christian Reformed Church
to extend and expand the impact of our ministries beyond the sum of our
individual efforts. A few examples of such efforts include

— working with Christian Reformed Home Missions, Faith Alive Chris-
tian Resources, and Back to God Ministries International on a global
expansion of the long-standing Coffee Break ministry of Home Missions
and Faith Alive.

— working with the Christian Reformed Church in Haiti and other part-
ners as Sous Espwa (Source of Hope); with CRWRC and Back to God
Ministries International in congregational, Christian day school, and
community ministries; and following up on responses to the French-
language radio broadcasting of Back to God Ministries International.

- partnering with Calvin College in Calvin’s program in China.

— formation of a joint leadership team with Christian Reformed Home
Missions to nurture a joint vision and coordinated strategy with a
shared global missions focus.

Strengthening seminaries and other formal theological schools remains a
high priority for CRWM. To meet the need of training this very large group
of people, CRWM participates in Timothy Leadership Training Institute
(TLTT). Working with TLTI enables us to nurture biblically trained leaders
to serve new believers and their congregations. This sort of collaboration
results in more effective and longer lasting ministry.

D. Recognition of service

Each year, World Missions recognizes missionary employees and office
staff who are celebrating significant anniversaries of service. In December
2011, World Missions honored the following for their years of service to the
Lord through World Missions.

Years of service Name Location

5 years Philip & Stephanie Beck Nigeria
Mwaya & Munyiva Wa Kitavi
Pastorate, East & South Africa Regional Director

Lorraine Woodward Adm. Asst., CRWM Office-Grand Rapids
10 years Steven & Kimberley Holtrop Nicaragua
15 years Trish DeJong Missions Resource Consultant, CRWM
Office-Canada
Patricia Fisher Travel Coordinator, CRWM Office-Grand Rapids
20 years Scott & Marcia Geurink Mexico
30 years Daniel & Jeananne Kuiper Pastorate, Mexico

E. Sharing stories
The following stories convey some of the ways in which God has used his
servants over the past year.

1. Multiplying believers and churches

a. Africa: God gathers a family of believers—West Africa
PT, a Fulani man living in West Africa, once lived to drink. But his
life changed dramatically several years ago when he was introduced to
the truth of Jesus through dreams and visions. PT committed to a new
way of life—a life focused on following Jesus.
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Since he became a believer, PT has prayed for his family members to
make the same decision. He has taken them to church and led special
family worship times, hoping they would be drawn to the One he
served. In June, PT’s wife and two young children were baptized as
new believers.

“It’s been good to see Jesus change her over the last few years from
a wayward wife, with more loyalty to her own mother and family than
to her husband, into a more mature young woman who pitches in to
the marriage and Christian family that is developing in their home-
stead,” says a CRWM missionary living in the area. “We asked people
to pray to bring us families so we wouldn’t just have a church of indi-
viduals plucked out of their social fabric. The baptism of PT’s wife and
their children are thrilling answers to those prayers.”

Several of PT’s other family members—his mother, uncle, and two
sons through a previous marriage—have also become believers or
seem close to doing so. Praise God for his transforming hand at work
in their lives.

b. Asia: Never too elderly—Japan

Masasui Sakai, an 88-year-old Japanese man, went to church with
his mother as a child and attended Sunday school. His mother was a
faithful Christian and hoped her son might follow along the same path.

As the years passed and pressure intensified to worship the Japa-
nese emperor, Masasui found it difficult to express and hold on to his
faith. He married a miko, a virgin consecrated to the gods to serve at
Shinto shrines, and fell away from the church for over fifty years.

Then, several years ago, Masasui started coming to the Misato
Reformed Church in Japan. He put his trust in Christ and began being
mentored in his faith by the church’s pastor. “After he came back to
church, Masasui'’s lifestyle changed and he was filled with joy all the
time,” say Ken and Jeannie Lee, missionaries serving with Christian
Reformed World Missions in Japan.

On June 19, Masasui was baptized as a believer and a new member
of God’s family. For Ken Lee, Masasui’s baptism was a reminder that
God “never forgets about his chosen ones.”

Masasui’s wife has seen the changes in her husband. Now she’s ask-
ing her own questions about Jesus. Pray for her eyes to be opened to
the truth of the gospel.

2. Equipping and connecting leaders

a. East Africa: Timothy Leadership Training spurs deeper discipleship—

Zambia

One December Sunday, Pastor Moyo’s son came home from Sunday
school and shared with his father how Jesus had entered his heart.
Pastor Moyo rejoiced at what he heard. His son had made the most im-
portant decision of his life, and the training he was doing with Sunday
school teachers was making a visible impact.

Pastor Moyo is a youth coordinator at Praise Congregation of the
Reformed Church of Zambia. But he’s also a participant in Timothy
Leadership Training (TLT) workshops to enhance his leadership skills.
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As part of his own TLT training, Pastor Moyo committed to using what
he learned by teaching the material to others.

He led 65 Sunday school teachers through the TLT module on
pastoral care. The teachers eagerly studied Bible passages and listened
and discussed with each other how to show God’s love to the children
under their care. They realized that, as the church members who are
often closest to children, they have a unique opportunity and responsi-
bility to witness to children and give them their time and interest. Now
congregations in the Reformed Church of Zambia and churches in
other denominations are asking for similar training. In response, Pastor
Moyo plans to train 200 teachers this year.

“TLT was an eye opener and gave me a new approach to ministry,”
says Pastor Moyo. “It has given me the opportunity to share ideas and
has built my capacity as a leader to do effective ministry.”

b. Latin America: Living beyond oneself—Nicaragua

“The Nehemiah Center has been investing in the lives of leaders,
pastors, business people, and teachers for years,” says Steve Holtrop, a
CRWM missionary in Nicaragua. Now leaders who were once men-
tored themselves are mentoring others.

Trinidad, a psychologist in Leon, Nicaragua, used to be reluctant to
get involved in her community. Her perspective changed as she started
coming to the Nehemiah Center’s training sessions on domestic vio-
lence prevention, HIV and AIDS, urban and rural community develop-
ment, and more. She realized she needed to share what she knew with
others.

Today Trinidad is the “go-to-person” for people in her neighbor-
hood who are in trouble. She counsels people for free, helping suicidal
youth, women who are abused in their homes, and couples seeking
marriage counseling. She trains women and youth on HIV and AIDS
prevention and connects people to available services and help. She has
also begun a cell group for street youth in her neighborhood.

“While she has a lot of skills,” says Steve, “it seems her biggest skill
is her willingness and ability to connect with people on a deep level.”

Now others are following Trinidad’s example in caring for others.
Several youth recently collected clothes and food to deliver to an area
poorer than their own. Step by step, people are seeing and doing what
they can to serve others.

3. Strengthening churches and organizations

a. Asia: A heart for the Bangladeshi church—Bangladesh

Champa Barmon is a librarian at the College of Christian Theology
Bangladesh (CCTB). She’s the second eldest of six children and comes
from northwest Bangladesh. Her father and his family converted to
Christianity from Hinduism in the late 1970s, just before Champa was
born. Since her father, who became a pastor, recently died, Champa’s
income is crucial to supporting her mother and two younger siblings.
Champa is among a growing number of women who work outside the
home in Bangladesh.
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After finishing high school, Champa found a job and continued
with her schooling to get a master’s degree in social sciences. She also
studied diploma level courses through CCTB’s Theological Education
by Extension (TEE) program. During her TEE studies, she came to the
CCTB campus several times for seminars and liked what she experi-
enced. “I saw that it was a good place for training Christian leaders
and felt that I wanted to work there,” she says.

Champa doesn’t work at CCTB just for the money. She has a heart
for training Christian leaders in the church. Champa wants to see Ban-
gladeshi Christians take a greater role in training their youth, teaching
others about Jesus, and supporting each other.

“Someone needs to take responsibility [to keep the church alive],”
Champa says. She believes in the potential of local leaders and sees the
need for better training. She is saddened when she goes home and sees
“many churches without pastors and people turning back to the Hindu
religion,” she says.

“When foreigners were working [with us], it was good—it was a
happy community and there were many seminars and training work-
shops to help people understand the Bible and follow Jesus.” But the
church doesn’t have enough leaders to continue the training. “We
cannot depend only on the foreigner,” says Champa, “but need to be
self-supported in our faith and church growth.”

Though she is still not certain how God is going to use her, Champa
wants to help develop leaders for the church. That is why she is a great
asset to CCTB. Champa not only does well at her job but also seeks
ways to be involved outside of the library. Last year she participated in
a Timothy Leadership Training (TLT) module. This year she is partici-
pating in the second TLT module, along with CCTB bachelor of theol-
ogy students. She is also facilitating a module for the wives of bachelor
of theology students who live on campus.

Champa is meticulous and energetic about her job. But more than
that, she has caught the vision of CCTB to “equip servant leaders and
scholar saints” for the church in Bangladesh.

b. Europe: Ukraine Church blooms from the inside out—Ukraine

George de Vuyst began leading Ukraine’s first Timothy Leadership
Training (TLT) group over a year ago as part of his own TLT action
plan. He started with nine people from the Mukachevo Christian Re-
formed Church, but the training has since touched the entire congrega-
tion of 50.

During the first TLT workshop, the nine TLT participants focused
on pastoral care and committed to making regular visits. They visited
church members, regular attendees, former members, and casual at-
tendees who had stopped attending church. People began feeling more
connected to the church. Several people who had faded away from
the church or had casually attended began coming back. Soon church
membership had risen over 30 percent.

Similar church-wide changes happened after the group studied
TLT’s Christian Stewardship material. People realized they had much
to offer the church. They began giving of what they had—time, money,
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and/or talents. But the most telling change is what has happened
within the church members.

“We’ve witnessed a deeper sense of responsibility and commit-
ment by church members,” says George. The church has had land for a
building for over a year, but no funds to build a church. As the church
members learned about stewardship, they realized they could raise
funds for a building by being good stewards of what God had given
them. “With the average wage at $200 a month, the prospect of ever
building a church on their own seems impossible. Nevertheless, church
members have recognized their responsibility to do whatever they
can.”

One couple has offered the church a quarter acre of land to grow
and sell potatoes. Every week, four to six people go out in the evenings
to weed the potato field. Another member has started making and sell-
ing greeting cards to raise funds for the church. Then there’s the group
of women who meet weekly to make beaded jewelry to sell.

The church has also created a community garden on its unused
church property. The garden has sparked richer fellowship within the
church. As they tend the vegetables together, people learn more about
each other. Meanwhile, because the members can now buy vegetables
at a lower cost, they have more funds to support other causes.

“We hope to report on a great [potato] crop and lots of funds raised,
but already relationships are being deepened,” says George. “People
are taking pride in their work for God [and] using the gifts of land that
he has provided—a great ‘crop” already.”

4. Reaching teachers and students with a biblical worldview

a. Latin America: A new outlook on life—Costa Rica

Students at UNELA (the Evangelical University of the Americas, as
it’s known in English), are capturing what it means to live for Christ.
Through classes centered on a biblical worldview, students are discov-
ering how their faith intertwines with all that they do.

Tom Soerens is a CRWM missionary who teaches at UNELA. From
May through August 2011, Tom taught a course on Christian world-
view and philosophy to master’s level students specializing in mis-
sions or family counseling.

“One of my students is a pastoral leader in a local megachurch who
is now, in a sense, reliving past college days as a Christian in a secular
university,” says Tom. “Back then as a young Christian woman she
stood valiantly for the faith, but with few resources for challenging
the humanistic philosophy from which the attacks were coming. This
course helps her to see now the depth of Christian thinking that can be
brought to bear on philosophers who acknowledge no god.”

One of Tom’s other students is a Christian professor working in
a local secular university. He is also a member of a small Christian
political party in Costa Rica. As such, the student has a great inter-
est in how faith is worked out in the political scene. He has chosen
to write a special paper that “will involve a critique of contemporary
political thought so that a new take on politics from within a Christian
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worldview can be set over against the prevailing vision for political life
in Costa Rica,” Tom explains.

Tom’s students have caught the vision for a biblical worldview.
Now they’re casting it out so that others will see life through similar
lenses.

b. West Africa: Pursuing Christ-centered learning—Nigeria

Olusola Bankole, an administrator for a private school in Nigeria, is
deeply passionate about Christian education.

“From every workshop she attends and every conversation I have
with her, she is able to articulate something that she has learned and
apply it in her school,” says Sheila Dykstra, Christian Reformed World
Missions” education specialist in West Africa.

Olusola recently learned that students are God’s imagebearers and
that teachers need to consciously deal with them in ways that build
them up. As she thought about it some more, she realized that she
needed to show the same respect to her staff.

She used to publicly address problems with her staff members in
meetings. But after the training, she and the school’s principal decided
they needed to meet one-on-one with teachers to discuss problems that
arose.

“If I am to expect my teachers to treat their students as imagebear-
ers of God, then I need to model this myself in how I deal with them,”
Olusola says.

The new strategy has served the staff well. The teachers have seen
that they are appreciated and respected. Now they can in turn show
the same caring attitude to their students.

Training administrators and teachers on teaching from a Christian
perspective is not without challenges. But with God’s prompting,
teachers like Olusola are discovering and practicing what it means to
offer a truly Christ-centered education.

ITI. Placement, learning, and care

A. Placement

CRWM'’s Placement, Learning, and Care (PLC) department connects
members of the CRC with mission opportunities around the world. Current-
ly these opportunities include career appointments, short-term assignments,
and positions with partner organizations. Partner missionaries are appointed
for one year at a time and usually serve in teaching positions.

Through our partnership with Calvin Theological Seminary we provide
cross-cultural internships for several seminary students each summer. These
internships place seminarians alongside our career missionaries and their
national ministry partners and provide a valuable learning experience to
students with an interest in missions.

We also work with Youth Unlimited (YU) to engage the youth of the CRC
in missions. We participate in YU’s biennial convention for high school stu-
dents, and we work together to promote opportunities for young people.
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B. Learning

The orientation program for our missionaries has been revamped. To bet-
ter serve career missionaries, we outsource part of their training to organiza-
tions that specialize in missionary orientation and debriefing. This provides
a more professional and comprehensive orientation that better meets the
needs of our career missionaries.

CRWM-specific orientation in Grand Rapids for career, volunteer, and
partner missionaries has also been updated, with a focus on CRWM-specific
issues, as well as orienting new missionaries to the role of CRWM personnel.
Session topics include conflict management, spiritual self-care, relationship
issues, support-raising and finance, technology and communication, diver-
sity and anti-racism, and other topics relevant to cross-cultural living.

In November 2011, CRWM hired Ms. Lisa Sochacki of ServiceLink as
full-time volunteer coordinator. For the past two years CRWM has worked
closely with ServiceLink in recruitment, placement, and orientation of all
World Missions volunteers. ServiceLink will still be involved in the areas of
promotion and recruitment, but Ms. Sochacki will provide oversight for all
the logistics of volunteer management.

C. Care

The care component of PLC’s ministry includes logistical assistance (trav-
el, visas, car rentals, and many other practical services), as well as pastoral
and medical consultancy and support. CRWM maintains eight duplex units
in Grand Rapids that are made available to missionaries on home service
and to other visitors on the basis of availability. Pastoral and medical services
are provided by retired volunteers with expertise in these areas.

IV. Board matters
A. CRWM new board nominations

Region 1

Ms. Jenny Siebring-deGroot has been a member of Willoughby CRC, Langley,
British Columbia, for many years. She has a bachelor of arts degree in educa-
tion from Dordt College and currently works as assistant principal /teacher
librarian at Langley Christian Elementary School. Ms. Siebring-deGroot has
been a local Banner correspondent for the past six years. She and her husband
have also been significantly involved in the local Classes B.C. North-East and
B.C. South-West and in the Sierra Leone initiative. They have taught overseas
in Sierra Leone twice and in South Africa twice, one of those times for a six-
month period. Ms. Siebring-deGroot has been involved in visual arts ministry,
children’s ministry, and a teen outreach ministry in her home church. She
serves on a community film board and on numerous school committees.

Ms. Joanne Kleywegt is a member of Alberni Valley CRC, Port Alberni, Brit-
ish Columbia, and has served as a Sunday school teacher, youth group presi-
dent/secretary, GEMS coordinator, small group and Coffee Break leader,
youth support team assistant (working with the youth leader), and elder. As
a registered nurse with a CNA psychiatric nurse specialty—at Vancouver
Island Health Authority—she works as a nurse at Mental Health and Addic-
tions Services and is a B.C. Nurses Union steward. Currently Ms. Kleywegt
is worship committee chair and a music team leader. She has had experience
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as a Young Calvinist Federation board member (Vancouver Island League),
volunteer service coordinator, and B.C. Leadership Development Network
graduate. Ms. Kleywegt has a passion for working closely with people and
has felt the call to participate in a vision/mission trip to Guatemala City in
March 2012. The goal of this trip is to learn more about missions and how
one can consider working in this area locally.

Region 5

Ms. Kathy Eekhoff is a member of Manhattan CRC, Montana, and a graduate
of Dordt College with a bachelor of arts degree in education. She has served
on the Faith Alive Christian Resources board, is currently serving on the Dordt
College Alumni Board, and serves on many church and Christian school com-
mittees. As her church’s administrative assistant, she works closely with the
council and the administration. Currently Ms. Eekhoff also serves as a substi-
tute teacher, and she is the office manager and co-owner of Eagle Exteriors,

a construction and design business. She has served with Disaster Response
Services in connection with the Cambodian Church in Salt Lake City, Utah,
and she recently served as a SERVE team leader in Thunder Bay, Ontario.

Rev. Bomsu Kim is a pastor at Seattle Dream Church, an emerging church
in Mill Creek, Washington. Besides being a full-time pastor, he reaches out to
foreign students through his English education company. He is also a Coffee
Break Korean leadership trainer. Rev. Kim was born in Korea and moved to
the United States in 2000. He sees his family as tent-making missionaries in
Seattle, Washington. Rev. Kim has a heart for outreach and knowledge of
World Missions, particularly as it relates to Korea.

Region 8

Ms. Dee Kramer is a member of Calvary CRC in Orange City, lowa. She
has had a lifelong interest in CR World Missions and is keenly interested
in its mission. Ms. Kramer is a retired library media specialist who recently
authored two children’s books highlighting global issues and extreme pov-
erty. She gives school and library book talks. Ms. Kramer has served on the
Bible League Thrift Store board, on the Orange City Christian School Respect
Policy Committee, and on library and church committees.

Rev. Roger W. Sparks is a pastor at Luverne CRC, Luverne, Minnesota.
He has a bachelor of arts degree from Dordt College and a master of divin-
ity degree from Mid-America Reformed Seminary. He previously served
on the Christian Reformed World Missions board from 2000 to 2006 as an
alternate for Region 8. Rev. Sparks has also served on the Board of Trustees
of Mid-America Reformed Seminary and the Board of R.I.T.E, which main-
tains a seminary in Ukraine. Currently he serves on the classical ministerial
leadership team and has a firsthand acquaintance with The Luke Society,
as two of its leaders attend his church. Rev. Sparks has served pastorates in
Medicine Hat, Alberta, and Rock Valley, lowa. He has chaired council /con-
sistory meetings for twenty-five years. He is deeply committed to promoting
missions and keeping his church informed about missions, and he has been
engaged in short-term missions in Ukraine and in Cary, Mississippi.

Region 10
Rev. John C. Hutt is a member of Providence CRC, Holland, Michigan, and
is a minister of the Word. Currently he does pastoral care and counseling at
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Providence CRC. He served as a missionary in Argentina for eleven years
and then pastored the Spanish CRC in Holland, Michigan, for another
sixteen years. He has a heart for missions and wants to see people’s lives
changed by the gospel message of salvation in Jesus Christ. Rev. Hutt has
served several terms on the CRWM board in the past. He has served on the
classical mission committee, as well as on the Holland Human Relations
Committee. Currently Rev. Hutt serves on the Mission Focused Team of
Classis Holland. As a pastor, he has served on council either as chair or as an
ex-officio member.

Rev. Ronald |. Meyer is a pastor at Lamont CRC, Lamont, Michigan. He
is currently serving as stated clerk of Classis Zeeland (with thirteen years
in this position), as a member of the classical interim team and the classi-
cal finance committee, and as president of the Lamont Civic Association.
Rev. Meyer has previously served on the Reformed Bible College board, the
student fund committee, the Home Missions committee, the Youth Ministries
Committee, the local Rotary (eight years), and local ministerial associations.
He has also served as a church visitor and has completed two terms on the
CRWM Board (1998-2004), including time as secretary and president.

B. The following nominees are being recommended for ratification to a
second three-year term: Rev. Jacob Boer (Region 3), Rev. Thomas Oosterhuis
(Canada at-large), and Rev. Joseph Kamphuis (U.S.A. at-large).

C. Salary information

Job level Number of positions Compensation quartile
(includes housing allowance)

18 1 4th

17 1 3rd

16 2 2nd and 3rd

V. Recommendations

A. That synod grant the president of Christian Reformed World Missions-
Canada, Rev. Edward Jager; the president of Christian Reformed World Mis-
sions-U.S.A., Rev. Joseph Kamphuis; and the director of Christian Reformed
World Missions, Dr. Gary J. Bekker, the privilege of the floor when matters
pertaining to CRWM are addressed.

B. That synod elect by way of the ballot those slates of nominees presented
for election or for ratification to the board of Christian Reformed World Mis-
sions.

C. That synod, along with the Board of Trustees, encourage all Christian Re-
formed churches to recognize Pentecost Sunday as a significant opportunity
to pray for and to take an offering for Christian Reformed World Missions.

Note: Recommendations on financial matters are included in the report of the
denominational Board of Trustees and will be presented to synod by way of
the Finance Advisory Committee.

Christian Reformed World Missions
Gary J. Bekker, director
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Christian Reformed World Relief Committee

I. Introduction

During those long car rides with kids, it seems there’s no end to asking,
“Are we there yet?” When it comes to CRWRC’s response to disaster and
hunger in the name of our Savior, “Are we there yet?” is a fair and frequent
question.

Starting in 1962, CRWRC'’s mission has been and continues to be to “reach
out in God’s name to people, both in North America and around the world,
who struggle with poverty, hunger, disaster, and injustice, to help them find
lasting ways to improve their lives.” There are three main aspects to this
ministry: community development, disaster response and rehabilitation, and
justice education in North America and around the world.

Fifty years into this ministry, we have much to celebrate. Through the
support of individuals and churches from within the Christian Reformed
Church and beyond, CRWRC has been blessed to be able to minister in 87
countries over the past 50 years. In many of these countries, CRWRC has
been able to walk alongside local churches and partners until they were able
to “graduate” into self-sustaining ministries. Today CRWRC is partnering
with 84 local churches and organizations in 4,522 communities. Are we there
yet? No, but through God'’s grace we’ve come quite far.

Since 1979, CRWRC has been helping members of the CRC learn about
global issues and become involved in responses. Many CRCs in North Amer-
ica participate in CRWRC’s World Hunger Campaign and World Hunger
Sunday each November. Today there are a number of adults who remember
learning about the needs in this world as children and filling their orange
Peter Fish banks with their own dollars and coins. Those adults are now car-
rying out the same tradition with their own children. Are we there yet? No,
but through God’s grace we have inspired a global approach to compassion
and generosity that is being passed down through generations.

When CRWRC started in 1962, it was intended to provide a way for CRC
congregations and deacons to work together to respond to large, interna-
tional needs. Fifty years later, CRWRC is now involved in the international
leadership teams of a number of interdenominational Christian alliances to
address poverty and disaster. These networks, coalitions, and organizations
help multiply CRC resources for greater impact. They include ACCORD, Ac-
tion by Churches Together, the Alliance to End Hunger, the Canadian Chris-
tian Relief and Development Association, the Canadian Council for Refu-
gees, the Canadian Council of Christian Charities, the Canadian Foodgrains
Bank, the Foods Resource Bank, the Integral Alliance, Micah Challenge-U.S.
and -Canada, the Micah Network, and the National Voluntary Organizations
Active in Disaster. CRWRC also is a member of the Barnabas Foundation,
Christian Stewardship Services, Canadian Churches in Action, the Canadian
Council for International Cooperation, the Christian Community Develop-
ment Association, Communities First Association, the Evangelical Council
for Financial Accountability, InterAction, the Manitoba Council for Interna-
tional Cooperation, the Ontario Council for International Cooperation, and
the Saskatchewan Council for International Cooperation.

We aren’t “there” yet, and most likely we will not be until Christ comes
again. The world will always need a strong, Christian presence to be there to
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respond to situations of disaster, injustice, poverty, and uncertainty. CRWRC
is blessed to have played a part in this important ministry for 50 years, and
we humbly look forward to continuing this outreach in the years to come.
We also cherish your support. CRWRC does not receive ministry shares and
instead relies on the donations of individuals and church offerings in order
to carry out its ministry. We also rely on your prayers. Pray for justice in the
many places where evil is both pervasive and prevalent. Pray for safety for
our staff and volunteers who work around the world, often in situations

of insecurity. Pray for CRWRC’s partners as they develop their leadership
abilities and resources to move their communities into a better future. And
pray for all communities that aren’t “there” yet, that we may all do what we
can to help each other, recognize our gifts, and work together to achieve the
potential that God has given us.

II. Ministries of CRWRC

A. International community transformation

CRWRC’s core ministry has involved developing communities through
3,373 volunteers, 87 staff, 84 partner organizations, and the generosity of
thousands of individuals, families, and churches over the past year. The re-
sult? CRWRC'’s life-changing programs reached more than 1.6 million people
living with poverty and loss. What an amazing testimony this is to the One
who commands us to love our neighbors and care for his children all over
the world!

CRWRC’s community development programs address the needs of
people living in poverty by first assessing their assets and then building
on them. In 4,522 communities, CRWRC confronts people’s greatest needs
first—whether those are for better health, increased nutrition, good hygiene,
improved agricultural practices, literacy, civil rights training, leadership de-
velopment, savings and loan groups, animal husbandry, or spiritual growth.
By working through our 84 Christian partners, CRWRC builds a strong,
enduring presence at the community level, while increasing those partners’
capacities for both neighborhood outreach and organizational management.
Through this holistic strategy that is integrated into participants” daily lives,
CRWRC helps entire communities lift themselves out of poverty.

B. HIV and AIDS response

CRWRC is working to stop the spread and impact of HIV and AIDS in 14
countries. This includes working with our partner churches and organiza-
tions to care for orphans and at-risk children, ministering to those who are
sick or dying, and educating people about abstinence, behavior change, and
faithfulness. Through your support, more than 78,858 people whose lives
have been affected by HIV and AIDS were involved in life-changing projects
in 2011. This included youth who participated in youth groups for sup-
port and accountability; men and women who improved their livelihoods
through income-generating activities; and families that improved their
health and nutrition through food security projects. CRWRC also worked
with churches worldwide to reduce the stigma and discrimination that face
those living with this disease.
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C. Church-based community transformation

1. In the United States
The CRWRC Connections program links CRC congregations to

CRWRC’s work through church and ministry partnerships, congrega-
tional and worship resources, the 16:15 training program, and the Cham-
pion Network. In addition, CRWRC is a charter and funding partner
of the Communities First Association (CFA), created in 2009 to contract
CRWRC’s development work in North America by building a commu-
nity development movement among CRC and non-CRC churches and
organizations.

2. In Canada

CRWRC’s Connections team links CRC individuals and congregations
to CRWRC’s work. This cooperative effort is supported by the deacons
of the Christian Reformed Church and by passionate individuals called
“CRWRC Champions.” Through these committed individuals in Canada
and the United States, churches are encouraged to partner with CRWRC
staff and programs, learn about global poverty and hunger, and support
CRWRC’s ministry with their prayers and financial gifts.

In addition, CRWRC-Canada encourages congregations to consider
sponsoring newly arrived refugee families. CRWRC is one of only a hand-
ful of refugee sponsorship agreement holders with the Canadian govern-
ment. Last year 40 families were welcomed to Canada under CRWRC’s
auspices.

D. Justice education and advocacy

1. In North America

CRWRC’s Connections team has a goal to engage congregations in
Bible-based, justice-related activities. The Congregational Justice Mobi-
lization (CJM) program is the response to that goal: it is a fully collab-
orative effort between CRWRC and the CRC Office of Social Justice and
Hunger Action. Rev. Kris Van Engen leads the program in the United
States and also supports Mr. Steve VandeHoef, who leads the program
in Canada. The CJM program targets congregations and campuses and
tracks involvement at two levels: a basic justice group is a congregation or
campus that has participated in CJM programming, consulted with CJM,
hosted a CJM speaker, or partnered with the CJM program to do advocacy
1-3 times; and an advanced justice group is a congregation or campus that
has engaged with the CJM program 4 or more times. Last year there were
126 basic justice groups and 29 advanced justice groups.

2. Around the world

Biblical justice-building is an integral value in CRWRC’s global minis-
try as we challenge the systems and structures that keep people in pov-
erty. In 2010 CRWRC remained focused on issue-specific programming,
such as peace building in areas where religious, tribal, and ethnic conflicts
can undermine the progress of other community development programs.

The people who live in the Moro-moro area of South Sumatra are a
great example. This community is almost entirely made up of transmi-
grants who came from Java during the 1970s. At the time, the Indonesian
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government guaranteed each family two hectares of farm land to entice
them to move from densely populated Java. When they arrived, however,
they discovered that much of the farmland was not suitable for grow-

ing rice. Consequently, the transmigrants were forced to “clear forest” in
order to gain land that was suitable for farming.

Unfortunately, the migrant farmers did not have land titles to their
farmable land. Four decades later, after the cleared land was developed
into well-managed farmland for growing rice, a large corporation came
in and acquired the land with title from the Indonesian government. The
source of these people’s livelihoods was at stake.

CRWRC Indonesia and its primary partner for church and commu-
nity development, P3H, had been training and developing key leaders to
become “agents of peace.” This included training Oki, a well-respected
Muslim community leader from the Moro-moro area.

Following this recent land situation, Oki played an invaluable part in
helping the people of Moro-moro organize themselves and act without
violence. CRWRC and its partners have also promoted interfaith, commu-
nity-based activities and dialogue to promote peace in the area. They have
provided training to the people of Moro-moro to help them advocate for
themselves to gain title to their land and their official identity as Indone-
sian citizens. With support from CRWRC, participants have also increased
the awareness of the problems in Moro-moro at both a national and an
international level.

E. Service Learning

CRWRC’s Service Learning staff is proud to announce its new ministry
name—the CRWRC Global Volunteer Program!

The Global Volunteer Program is positioned to better fit our intern and
volunteer audiences today. We're excited about the new opportunities this
name change can bring, including greater appeal to young people and those
with a heart for Christian missions and service from both the United States
and Canada.

The Global Volunteer Program creates collaborative learning opportuni-
ties between North Americans and local communities in the countries where
we work. It is exciting to witness how God uses these opportunities to build
relationships and encourage everyone involved.

Last year, CRWRC’s Global Volunteer Program matched 245 non-disaster
volunteers with opportunities to serve, learn, and grow. These volunteers
contributed 25,138 hours of service. This included 13 people who volun-
teered or interned in CRWRC’s home offices, 196 people who were part of
international work teams, 36 people who completed an international intern-
ship, and 6 congregations that participated in church-to-church “look, listen,
and learn” trips. In total, these volunteers donated 25,138 hours of their time
to CRWRC’s ministry. That’s roughly the equivalent of 12 full-time employ-
ees for one year.

This past year the volunteer program piloted two opportunities that were
designed to build the capacity of people in international communities along-
side the volunteers. As a result, volunteers in Bangladesh and Cambodia
worked alongside a local counterpart as they researched current knowledge
and provided training to partner staff in the areas of food security and health.
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F. Disaster Response

1. International disaster response

The natural and human disasters that occurred in 2011 were numer-
ous and their sources diverse. The causes of these disasters ranged from
conflict, chronic food insecurity, and drought to earthquakes, floods, and
storms. CRWRC was and continues to be active in response to many
disasters, including the 2010 Haiti earthquake, the Pakistan floods of 2010
and 2011, the 2011 Japan earthquake and tsunami, and the 2011 East Africa
drought.

CRWRC’s response spans immediate disaster response (providing
emergency food, water, shelter, and access to medical care and counsel-
ing), as well as rehabilitation activities such as distributing seed, tools,
and livestock to enhance peoples’ livelihoods. In the 30 countries where
CRWRC provided relief in 2011, nearly one-half of the beneficiaries (46%)
live in Asia and nearly one-third (32%) in sub-Saharan Africa. In all,
CRWRC’s International Disaster Response projects reached nearly 776,000
people last year.

In Haiti, CRWRC is continuing its response to the January 12, 2010,
earthquake. CRWRC has concentrated its efforts in Léogane, near the
earthquake’s epicenter. The multi-faceted ministry has included tarp
distribution, food assistance, hygiene supplies, psycho-social counseling,
latrines, wells, and the construction of thousands of homes. A three-year
livelihood project began in January 2011. As of December 2011, 2,500
wood-framed, earthquake-resistant houses have been constructed. The
goal of building 3,150 homes should be achieved by June 2012.

In Pakistan, CRWRC responded to the heavy rainfall and monsoon
flooding in Khyber Pakhtunkhwa and Punjab provinces in July 2010 by
partnering with a local organization called the Interfaith League Against
Poverty (I-LAP). Phase one of the response included the provision of food
assistance, tents, water, medical supplies, kitchen supplies, hygiene kits,
and stoves to people in need. In phase two, CRWRC and I-LAP continued
food aid at half-ration, along with winter coats and blankets. Phase three
involves livelihood restoration programs, home repairs, and the construc-
tion of new, flood-resistant housing. In addition to this ongoing response
to the 2010 flood, CRWRC is also responding to the summer 2011 flooding
in the Sindh province of Pakistan caused by melting snow in the Hima-
layas and heavy monsoon rains. Together with I-LAP, CRWRC provided
hygiene kits, mosquito nets, kitchen kits, and stoves to 365 families.
CRWRC is also providing three months of food aid to 5,000 households
through the Canadian Foodgrains Bank.

In Japan, an earthquake and tsunami caused extensive damage in
March 2011. CRWRC worked closely with Christian Reformed World
Missions to provide immediate food assistance and other material items
to people displaced by the disaster. Psycho-spiritual care and trauma
counseling were also provided. CRWRC financially supported Japan In-
ternational Food for the Hungry; Christian Relief, Assistance, Support and
Hope; and Church World Service. In addition, CRWRC sent three teams to
assist with the mucking out of homes and repairing houses and churches.
CRWRC is also establishing community centers near Sendai to provide
ongoing assistance for up to two years.
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In 2011, East Africa experienced the lowest level of rainfall it had
received in 60 years. Twelve million people were affected by this crisis.
CRWRC responded in Kenya, Ethiopia, and Somalia. In Kenya, CRWRC
implemented a multi-faceted response, including food assistance, long-
term access to safe water, livestock feed, and veterinary services. A
CRWRC disaster risk reduction specialist also worked within drought-
affected communities to improve their resilience in future disasters. These
efforts reached 112,000 drought-affected people. In Ethiopia, CRWRC
partnered with Food for the Hungry Ethiopia (FHE) to provide nearly
22,000 people with emergency food aid for five months. Another local
partnership was with the Ethiopian Kale Heywet Church (EKHC), where
CRWRC assisted nearly 16,000 people with food rations for three months.
In Somalia, CRWRC worked with World Concern to provide food vouch-
ers to 11,000 people in Dhobley. Recipients then used those vouchers to
purchase food from selected local merchants in order to stimulate the
local economy.

A key aspect of CRWRC’s International Disaster Response programs
is the 15-member Canadian Foodgrains Bank (CFGB) alliance. Last year,
CFGB reached over 2.3 million people through 108 projects totaling
$6.5 million. This includes food assistance, food security, and nutrition
projects. In the 28 years since CFGB was formed in 1983, CRWRC has
provided 1,100,000 metric tonnes of food aid to people in need throughout
the developing world.

Another crucial component of CRWRC'’s International Disaster Re-
sponse is our volunteer International Relief Managers (IRMs), who self-
lessly devote their time to managing some of CRWRC’s disaster response
initiatives. They are from churches across North America. The team is
made up of 26 individual IRMs or 15 “units,” with a unit being an indi-
vidual or married couple. During 2011, 18 IRMs served in the five coun-
tries of Ethiopia, Kenya, Malawi, Mozambique, and Pakistan.

2. Disaster Response Services (North America)

For forty years, CRWRC's Disaster Response Services (DRS) have been
responding to disasters across North America. Each year, dozens of men
and women spend weeks and months at a time serving as Jesus” hands
and feet at disaster sites across the continent. We are grateful to each of
the many volunteers and supporters who have given their time, talent,
and finances to make this work possible for four decades. In the 2010-11
ministry year, 3,193 people volunteered with CRWRC as part of the DRS
ministry. Combined, they gave 246,650 hours of their time to CRWRC.
That is roughly the equivalent of 119 fulltime employees for one year.

One aspect of CRWRC's disaster work is Rapid Response—these vol-
unteers are ready to go on short notice and do hard, dirty work. Last year
DRS sent out six Rapid Response teams, each made up of 55 individuals.
In some cases local CRC members worked alongside DRS volunteers,
serving their neighbors in need and learning more about CRWRC in the
process. In all, DRS Rapid Response volunteers stripped, cleaned, and
sanitized or removed debris from 108 homes.

DRS also provided Needs Assessment services to disaster-affected
communities in 2011. These volunteers interviewed survivors, listening
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to their experiences, taking note of their hopes and dreams, and docu-
menting their unmet needs. DRS assigned 19 needs-assessment teams to
disaster-affected communities last year and reached 22,253 households.

Another service that DRS provides is Construction Estimating. Con-
struction Estimators are trained volunteers who go into a community
and assist long-term recovery groups as they determine the appropriate
materials, skills, and time required for home reconstruction. Last year, five
teams (ten volunteers) spent 955 hours doing construction estimation.

CRWRC's primary focus in domestic disaster response is housing
reconstruction, which is accomplished by a group of about 1,800 skilled,
willing volunteers who commit to spending an average of three weeks
on a construction site. DRS typically makes a 12-month commitment to
a hurting community and then provides volunteers with housing, tools,
food, and management. In 2011, 721 DRS volunteers spent 92,072 hours
rebuilding disaster-damaged homes in Slave Lake (AB), Crooked Creek
(AK), Birmingham (AL), Munster (IN), Biloxi (MS), Newfoundland, and
Galveston County (TX). In total, they repaired or rebuilt 103 homes.

The Groups Program is another DRS initiative that is helping com-
munities recover from disaster. In 2011, 1,727 volunteers in the Groups
Program worked 107,739 hours to help repair 441 homes. This included
returning groups from congregations in Toronto and Chicago who com-
mitted to significant rebuilding projects.

III. Human resources management

CRWRC’s Human Resources (HR) management function provides HR
support to functional and ministry teams, including but not limited to
recruitment and selection, performance management, employee relations,
HR systems, and advisory support for team leaders in their region, as well as
international disaster response HR responsibilities.

The HR team continues to focus on achieving gender and racial diversity.
CRWRC is committed to the process of gender mainstreaming with the goal
of gender equality. As part of its gender plan, CRWRC regularly tracks goals,
both for the number of men and women in leadership positions, staff percep-
tion about their team’s commitment to gender equality, and the participa-
tion of men and women in decision making. In our most recent survey, 83
percent of staff agreed or strongly agreed that their team was committed to
CRWRC’s gender policy, and 93 percent felt that men and women participat-
ed equally as decision makers. In addition, 42 percent of leadership positions
(those with a job level of 14 or higher) are held by women.

Annual performance reviews are routine for all CRWRC staff. This gives
staff an opportunity to celebrate accomplishments and critically review growth
areas. CRWRC is thankful for all of its human resources, which are a critical
avenue through which we provide for communities in need around the globe.

IV. Board matters

An important support to CRWRC’s ministry is our board. The primary
function of the board is to set CRWRC’s vision and mission and to encourage
and track the accomplishment of that vision.

The CRWRC governance structure is made up of delegates from the
classes, in addition to up to 27 members at-large, who constitute the Board
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of Delegates of CRWRC. The delegates are a vital communication link with
classes and churches. They select seven-member national boards for both the
United States and Canada. The two boards together form the fourteen-member
Joint Ministry Council, which provides governance for CRWRC as a whole.

A. Board of Directors of CRWRC-Canada

Mr. Dennis Jurjens, president

Mr. Bill Van Geest, vice president

Mr. James Joosse, secretary

Mr. Ben Van Hoffen, treasurer

Mr. Francisco Angulo

Ms. Truusje Genesis

Rev. Roy M.A. Berkenbosch, pastoral adviser

B. Board of Directors of CRWRC-ULS.

Mr. Paul Wassink, president

Mr. Roy Zuidema, vice president
Ms. Carol Ackerman, secretary

Mr. Don Bouwer, treasurer

Ms. Jodi Koeman

Mr. Bill Haverkamp

Rev. Thea N. Leunk, pastoral adviser

C. CRWRC new board nominations

1. U.S. member at-large youth delegates
The board of CRWRC requests that synod appoint the following to a
first term as U.S. at-large youth delegates:

Ms. Lauren B. Huisman is a member of First CRC in Hudsonville, Michi-
gan, and a student at Calvin College. She is a social work student with
a minor in international development. Ms. Huisman has participated in
missions trips with her church and is eager to use her gifts to witness to
others about the work of CRWRC.

M. Eric D. Robbert is a member of Western Springs CRC in Western
Springs, Illinois, and a student at Trinity Christian College. His minis-
try experiences include being a youth leader at his church, serving at a
Christian camp, leading Bible studies for college students, serving on the
church outreach committee, and partnering with Trinity Christian College
with the Children’s Hunger Fund for large service projects.

2. U.S. member at-large delegates
The board of CRWRC requests that synod appoint the following to a
three-year term as U.S. members at-large:

Dr. Mariano Avila was born in México City, where he served as pastor
of six Presbyterian churches. He has also served in the seminary of the
National Presbyterian Church as professor, academic dean, and president,
and was professor of biblical studies at the Comunidad Teolégica de
México. He was academic dean of the Facultad Latinoamericana de Estu-
dios Teoldgicos (Miami, Florida) and is a member of the Academic Coun-
cil of PRODOLA, the doctoral program (Ph.D.) for professors, leaders,
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and pastors in Latin America. For several years Dr. Avila was coordinator
of urban ministries for community transformation and theological adviser
for World Vision México. He was an advisor for the Spanish ministry

of CRC Publications and has served as CRWRC'’s pastoral adviser. Dr.
Avila is professor of New Testament and director of the Th.M. Program

at Calvin Theological Seminary. He also teaches, lectures, and preaches

in different seminaries and churches in the Americas and other parts of
the world. Dr. Avila’s rich experience in pastoral and teaching ministries,
Bible translation, community transformation, and the academic world has
equipped him to effectively train students for ministry.

Rev. Pedro Aviles has been the pastor at Grace and Peace Community
CRC, an urban church in the near northwest side of Chicago, for twenty-
three years. Rev. Aviles is the director of the Chicagoland Leadership De-
velop Network, raising indigenous lay leaders for ministry in the church
and in the community. In addition to his pastoral experience, he has
served as an interim principal of Humboldt Community Christian School
and as a campus minister with InterVarsity Christian Fellowship. Rev.
Aviles has obtained a bachelor’s degree in interpersonal communications
from Trinity International University and a master’s degree in church
ministry and leadership from North Park Seminary, and he is presently
pursuing a doctoral degree in intercultural studies at Trinity Evangelical
Divinity School in Illinois.

Mr. Lyman Howell is a member of Pullman CRC in Chicago, Illi-
nois, where he will begin serving as an elder and is currently active in
the music ministry. He first learned about CRWRC while working in
economic development at a church in Nairobi, Kenya. Mr. Howell later
worked in the United States as a staff person with CRWRC. Currently he
works in the financial services industry. Mr. Howell earned a degree in
chemical engineering from Northwestern University and has a master’s
degree in business administration from the University of Chicago.

Dr. Joel Navarro, a member of Church of the Servant CRC in Grand
Rapids, is associate professor of music at Calvin College, where he teaches
conducting and directs the Calvin College Capella, Oratorio Society, and
Campus Choir. Prior to this appointment at Calvin College, he served
sixteen years as an assistant professor and one-time chair of the Choral
Conducting Department at the University of the Philippines College of
Music. Dr. Navarro is known internationally as the former music director
and conductor of the Ateneo de Manila University Glee Club. He finished
a degree in mathematics before returning to complete his bachelor and
master of music degrees in choral conducting at the University of the
Philippines, where he also taught undergraduate and graduate courses
in conducting, choral literature, chorus classes, recital, and music theory.
He obtained his doctor of musical arts in conducting at Michigan State
University. Dr. Navarro recently completed a sabbatical project to compile
and edit a collection of new Philippine hymns and anthems in English for
international publication as a sourcebook for emerging multicultural con-
gregations in the United States and for churches in the Filipino Diaspora.

Rev. Phonh Sinbondit is pastor of New Life Lao CRC in New Brighton,
Minnesota. He was born in Thailand and graduated from the Thai Teacher
College. Rev. Sinbondit spent over two years in a Laos concentration camp
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in the late 1970s, eventually escaping to Thailand with his wife and four chil-
dren. He and his family arrived in the United States in 1981, and he worked
as a plant supervisor prior to receiving training and licensure of ministry

of the word from Classis Holland. In 2002 Rev. Sinbondit moved to New
Brighton, Minnesota, to start a church plant. The New Life congregation is
composed of Karen refugees from Burma and Laos. Rev. Sinbondit states,
“From the beginning of my life journey until now and beyond, it can only

be possible through the Lord Jesus Christ; I credit all to him and I am deeply
grateful to the CRC that gave us the opportunity to serve for his glory.”

Rev. Andrew Woja Henry has served as pastor of the Worthington CRC,
Worthington, Minnesota, international ministry for over five years. Rev.
Henry is from what is now known as the Republic of South Sudan, and
his spouse is from Liberia.

3. Reappointment of U.S. members
The following U.S. nominees are completing their first term on the
board and are being recommended for a second three-year term: Mr. Joel
Verhoef (California South), Mr. Dick Van Eck (Greater Los Angeles), Mr.
Michael Pluimer (Lake Superior-U.S.), Ms. Bonnie Zigterman (Northern
llinois), Mr. Tim Soerens (Pacific Northwest), and Mr. Garry Friesema
(Wisconsin).

4. Canada member-at-large delegates
The board of CRWRC requests that synod appoint the following to a
three-year term as Canada members at-large:

Mr. John DeGroot is a member of First CRC in Sarnia, Ontario. He cur-
rently works as the landscape architect and owner of DeGroot’s Nurser-
ies. Mr. DeGroot’s involvement in his local church includes spearheading
a group known as ATLAS (Anxious to Learn and Serve), which annually
sends a work group to volunteer in places that include Mississippi and
the Dominican Republic. He has served on many boards of both Christian
and community organizations, contributing strong skills in governance
and fundraising. Mr. DeGroot has traveled and visited missionaries of
CRWRC in Haiti, the Dominican Republic, and East Africa.

Mr. Al Hummel is a life-long member of the Nobleford CRC in Nobl-
eford, Alberta. He works as an office manager and purchaser for Premier-
emix Feeds, Ltd., and owns a farm in the Lethbridge area. Mr. Hummel
has been actively involved in various leadership roles in the Southern
Alberta Diaconal Conference, in his church council, and in local Christian
school committees and campaigns. As a young adult, he had the privi-
lege to serve with Canadian University Service Overseas in Ghana, West
Africa, for two years. This experience was a highlight of his career and
spiritual life, as he saw God working through his efforts to bring the “cup
of cold water” to the Bimoba people. Mr. Hummel believes that we are in
the world and in our circumstances by the grace of God, and that we are
given the responsibility to look after our fellow human beings by follow-
ing the principles of Matthew 25:35-36.

Rev. Rita S. Klein-Geltink has been requested by the CRWRC Canada
board to serve as pastoral adviser. She currently serves as pastor for the
Lucknow Community CRC in Lucknow, Ontario. At the local church
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level she has organized Tuesday’s Table, a weekly meal program for
community members in need. She also provides chaplain services at the
local hospital and nursing home, as well as participating as a member of
the local ministerial association. At the classical level Rev. Klein-Geltink
has served on the Classis Ministry Leadership Team, Waterloo Campus
Committee, Classis Ministry Committee (vice chair), Administrative Com-
mittee, and the monthly pastors” book club. At the denominational level
she served as a delegate to Synod 2011. God has gifted Rev. Klein-Geltink
with a pastor’s heart, and people readily share their joys and concerns
with her. She is committed to the final authority of God’s Word and is pas-
sionate about the ministry of CRWRC. Her life experiences have fostered
her gifts in leadership and encouragement.

Ms. Janet Zadoorian is a member of Woody Nook CRC in Lacombe,
Alberta. She moved from Iran many years ago as a refugee fleeing per-
secution of Christians at the time. The Woody Nook CRC sponsored her
family (husband and two children), and they settled in the area and began
a business—a machine shop. Ms. Zadoorian does the bookkeeping for
their business and is active in several local church programs. She teaches
Sunday school, volunteers at Loaves and Fishes (an inner-city ministry in
Red Deer, AB), and is being trained in Stephen Ministry.

5. Canada —new classical delegates

Mr. George Horlings is a member of Smithers CRC in Smithers, British
Columbia. He runs a garden center business that is family owned and op-
erated. Mr. Horlings’s involvement with the local church includes serving
as a champion for CRWRC. He has previous experience in missions and
international development, having served for four years with MCC (Men-
nonite Central Committee), two years with World Vision in Mozambique,
and two years with World Relief Canada. Mr. Horlings tries to keep up
with world affairs and development activities.

6. Reappointment of Canadian member
The following Canadian nominee is completing her first term on the
board and is being recommended for a second three-year term: Ms. Tru-
usje Genesis (Alberta South/Saskatchewan).

V. Finance

A. Salary disclosure
In accordance with synod’s mandate to report the executive levels and the
percentage of midpoint, CRWRC reports the following:

Job level Number of positions Compensation quartile
(includes housing allowance)

18 2 2nd

16 4 1st

B. Detailed financial information—Detailed financial information and budgets
will be submitted to synod by way of the Agenda for Synod 2012—Financial
and Business Supplement.
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VI. Resource development

CRC churches and donors contributed $21.8 million to people living in
disaster and poverty through CRWRC in 2011, which was leveraged into
nearly $40 million in programming through grants, partnerships, and other
collaborations. Despite the challenges of raising funds for ministry during a
near-global recession, God provided for people in need through your gener-
osity in 2011. That is amazing!

Last year, CRWRC received a total of $39,492,373 from all sources in
the United States and Canada. $21.8 million of this funding came from
our churches and individual donors. Just over $1.58 million was received
through government grants, and more than $6.3 million came from the Cana-
dian Foodgrains Bank for emergency relief aid. CRWRC also received more
than $9 million in grants from organizations in North America, Europe, and
elsewhere, and about $733,000 from its investments.

CRWRC directed $10.28 million of its 2010 financial resources toward core
international development programs, and over $23 million went to disaster
response. More than $1.2 million was used for community development in
North America, and another $1 million went toward constituent education.

CRWRC uses about 9 percent of its resources for general management and
fundraising purposes—meaning that 91 percent or more of the money you
give to CRWRC goes toward helping people who live in poverty.

VII. Recommendations

A. That synod grant the privilege of the floor to Mr. Paul Wassink, presi-
dent of CRWRC-U.S.; Mr. Dennis Jurjens, president of CRWRC-Canada; Mr.
Andrew Ryskamp, director of CRWRC-U.S.; and Ms. Ida Kaastra-Mutoigo,
director of CRWRC-Canada, when CRWRC matters are discussed and need
to be addressed.

B. That synod commend the work of mercy carried on by CRWRC and urge
the churches to take at least four offerings per year in lieu of ministry-share
support.

C. That synod by way of a ballot appoint and reappoint members for the
CRWRC Board of Delegates.

D. That synod take time to praise God in celebration of CRWRC's fifty years
of ministry. From 1962-2012 CRWRC has been coming alongside communi-
ties in need to share God’s love and create long-term solutions to poverty. In
addition, that synod recognize CRWRC’s Disaster Response Services and the
many volunteers who have put the love of Christ into action in serving com-
munities affected by disasters during the past forty years.

Note: Recommendations on financial matters are included in the report of the
denominational Board of Trustees and will be presented to synod by way of
the Finance Advisory Committee.

Christian Reformed World Relief Committee
Andrew Ryskamp, director, CRWRC-U.S.
Ida Kaastra-Mutoigo, director, CRWRC-Canada
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Christian Reformed Church Loan Fund, Inc., U.S.

I. Introduction

The Christian Reformed Church Loan Fund, Inc., U.S., was established by
Synod 1983 with a directive to assist organized Christian Reformed churches
in the financing of capital improvements. The Loan Fund operates exclusive-
ly in the United States. The board of directors of the Loan Fund oversees the
loan approval process, the determination of interest rates, and the setting of
Loan Fund policies. The board also establishes interest rates for Investment
Certificates sold—primarily to members, classes, churches, and agencies of
the CRCNA.

II. Board of directors

The Loan Fund board members are eligible to serve for two three-year
terms. The terms of Mr. Jon Swets and Mr. James Zoetewey expire on June
30, 2012. Mr. Swets has served for one term and has indicated his willingness
to serve a second term.

The remaining members of the board of directors are Ms. Christina Bou-
wer (2013), Rev. Chad Steenwyk (2013), Ms. Andrea Karsten (2014), and Mr.
Thomas Sinke (2014).

The board requests that synod reappoint Mr. Swets to a second term and
appoint one board member from the following slate of nominees to serve for
a three-year term:

My. Christopher S. Mund, CPA, is a member of Avery Street CRC, South
Windsor, Connecticut, where he currently serves as deacon and finance com-
mittee chair. He is also chaplain for Transport for Christ International and is
a volunteer with the Manchester, Connecticut, Council of Churches shelter
and food bank. In addition, Mr. Mund is treasurer and chaplain for the
Manchester Boy Scouts. Mr. Mund is a graduate of Eastern Connecticut State
University and is a partner with the accounting firm Chokshi, Mund, and
Raczkowski, PC, in Rocky Hill, Connecticut.

M. Scott K. Ritsema, CPA, is a member of Boston Square CRC, Grand Rap-
ids, Michigan, where he has served as deacon, elder, and church treasurer.
He also has served as a member of the Classis Grand Rapids East committee
on Christian education funding. He previously was a board member of the
Inner City Christian Federation and an advisory board member of United
Way of West Michigan. Mr. Ritsema is a graduate of Grand Valley State Uni-
versity and is employed with the accounting firm Dolinka, Van Noord, and
Co. in Grand Rapids.

III. Financial operations

A. The Loan Fund is eligible to sell Investment Certificates to investors in
twenty-three states: Alaska, Arizona, California, Colorado, Florida, Illinois,
Indiana, Iowa, Maine, Maryland, Massachusetts, Michigan, Minnesota, Mon-
tana, Nevada, New Hampshire, New Jersey, New Mexico, Ohio, South Da-
kota, Texas, Washington, and Wisconsin. Efforts continue to add other states
with CRC populations, if the costs of state registration and legal compliance
requirements are reasonable.
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B. At the close of the 2011 fiscal year (June 30, 2011), a total of $25,579,460 in
interest-bearing Investment Certificates held by investors was outstanding.
Interest rates vary from 1.30 percent to 5.05 percent, with a time-weighted
average of 2.47 percent. The variance in interest rates reflects market condi-
tions and the terms of the certificates at the time they were issued.

C. Since its inception in 1983, the Loan Fund has originated over 180 loans
totaling nearly $60 million to churches across the United States. As of June
30, 2011, $23,540,717 in loans was outstanding. Loan delinquencies do occur
from time to time, but they are closely monitored and are minimal. As of
June 30, 2011, there were no impaired loans. The Loan Fund maintains a loan
loss reserve to cover potential losses.

D. Financial operations are also reflected in the following data:

2009 2010 2011
Cash and equivalents $8,743,731 $9,390,298 $8,579,248
Loans and interest receivable $28,678,662 $25,214,336 $23,540,717
Equipment and software,
less depreciation $8,413 $0 $0
Total assets $37,430,806 $34,604,634 $32,119,965
Certificates and interest payable $31,322,756 $28,384,363 $25,579,460
Net assets $6,108,050 $6,220,271 $6,540,505
Total liabilities and net assets $37,430,806 $34,604,634 $32,119,965

E. Asummary of the audited financial report as of June 30, 2011, appears in
the Agenda for Synod 2012—Financial and Business Supplement.

IV. Sources of funding
Funds for the Loan Fund operations are derived from the following
sources:

A. The sale of Investment Certificates in those states where legal approval to
offer them has been obtained.

B. Gifts and bequests made to the corporation.

C. Anunsecured line of credit with a bank that permits borrowing up to $2
million. The Loan Fund currently does not have any amounts outstanding on
this line of credit.

V. Staff
The Loan Fund is served by Ms. Alice M. Damsteegt, customer service
specialist, and Mr. David E. Veen, director.

VI. Recommendations

A. That the Loan Fund’s director or any members of the board of directors
of the Christian Reformed Church Loan Fund, Inc., U.S,, be given the privi-
lege of the floor when matters pertaining to the Loan Fund are discussed.

AGENDA FOR SYNOD 2012 Christian Reformed Church Loan Fund, Inc., U.S. 143




B. That synod by way of the ballot reappoint Mr. Jon Swets to a second
three-year term and elect one board member to the board of directors of the
Christian Reformed Church Loan Fund, Inc., U.S,, from the slate of nominees
presented.

Christian Reformed Church Loan Fund, Inc., U.S.
David E. Veen, director
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Faith Alive Christian Resources

I. Introduction

The mission of Faith Alive Christian Resources (Faith Alive) is “to pro-
vide resources that call people to follow Jesus Christ by helping them to
understand, experience, and express the good news of God’s kingdom that
transforms lives and communities worldwide.”

The core values that we have identified for our work are the following:

— Our resources are biblical, relevant, high quality, and stewardly.

— Our resources will faithfully reflect the worldview and interpretation of
Scripture articulated in the Reformed confessions.

— We will treat each other and those we serve with love and respect.

— Our organizational structure, working environment, and resources will
consistently reflect an antiracist perspective.

These statements undergird our work as we attempt to develop and dis-
tribute resources that serve the Christian Reformed Church and the church
of Jesus Christ worldwide. The ministry of publishing is becoming an ever-
greater challenge as we work in a contemporary world that is rapidly chang-
ing, and Faith Alive must change if it is to remain a vibrant and relevant
ministry to the church and the world.

The choices Faith Alive faces involve much more than adjusting this or
that piece of the budget or this or that product line. We are engaging in adap-
tive change that is not simply an extension of the way things have always
been done. This change embodies a new way of doing things. Our three-part
plan for growth embodies these key strategic intents:

— Focus on our core competency of Sunday school curriculum.

- Find and develop new sources of revenue through new product devel-
opment and new imprints, new distribution channels, sublicensing, and
global expansion.

— Initiate cost reduction strategies designed to create long-term gains.

We are making significant strides in each area. Last year we aimed to “re-
lease two new innovative projects in fall 2011—one year ahead of schedule”
(Agenda for Synod 2011, p. 163), and we are thankful to have released two
new curricula in fall 2011: the Dwell curriculum for children in grades K-8
and the We event-based intergenerational curriculum. We also launched a
new imprint (Square Inch books) and have developed some new sources of
revenue, especially in World Literature Ministries. But Faith Alive still has
much to accomplish.

Curriculum publishing represents more than half of Faith Alive’s ministry
revenue. The curriculum market is rapidly changing. As existing curricula
age, sales decline, demanding new curriculum initiatives to capture the
loyalty and imagination of Reformed churches.

At the same time, Faith Alive must develop new categories and new
distribution channels that can help sustain its ministry during declines in the
curriculum category. Faith Alive must find and develop fresh voices, expand
its distribution into retail channels, and grow its global impact.
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We must do so as cost-effectively as possible, always finding ways to do
more with less and continually asking how we can create elegantly simple
processes that reduce costs and bring ministry to market faster.

A. The financial challenge

This is a challenging time for publishing. Product sales continue to lag;
research shows that loyalty to the CRC and its ministries is eroding; and the
economic slowdown in the United States, and particularly in the Midwest,
has placed a significant strain on cash and put Faith Alive’s financial position
in jeopardy.

The way forward—as our board, a board-appointed financial task force,
and our staff believe—is revenue growth. Faith Alive needs to generate more
revenue to make up for declines in the past few years, while preserving as
much of its cash reserve as possible.

As approved by the Faith Alive board, there are four strategic revenue
pillars that Faith Alive is implementing this year. They are designed to create
more sustainable revenue growth next year and beyond. These are in addi-
tion to what we are already doing globally, digitally, and with distribution.

1. Relaunch Dwell curriculum

Faith Alive’s newest curriculum, Dwell, is off to a slow start. Research
indicates that some customers either weren’t ready to switch for economic
reasons, or wanted to wait a year to study Dwell and hear how other
churches like it before making the decision. Faith Alive will relaunch
Duwell, using a new communication strategy focusing on the curriculum’s
Reformed core, its scope and sequence as a differentiator, and its differ-
ences compared to key competitors, as well as endorsements from users.

2. Aggressive incentives
As part of relaunching Dwell, Faith Alive will offer aggressive promo-
tions and discounts designed to retain existing curriculum customers and
attract new ones. In the past, curriculum has not needed incentives and
other offers for it to sell. But since other curriculum publishers are now
offering discounts, Faith Alive believes the time to do so is now.

3. Outbound sales representation
Faith Alive has a talented team of customer service representatives

who serve the needs of its customers very well, taking orders, problem
solving, and providing solutions to churches who call or email. Faith
Alive does not, however, have an outbound sales effort, rewarded and
incentivized to proactively help churches meet content needs with Faith
Alive product. Faith Alive plans to hire a commission-based sales person/
coach/consultant for large churches, churches in the central Great Lakes
region (MI, ON, IL), and denominational partnerships (e.g., Presbyterian
Church in Canada, etc.).

4. Grow our “Christian living” category
Faith Alive’s Christian Living/Adult Study products are its second
largest revenue-producing category. It is also less seasonal than Sunday
school curriculum.

We believe these efforts have the potential to generate significant new
incremental revenue next year and beyond. Even with these efforts, a
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significant gap remains in our fiscal 2013 budgeted bottom line. Further sup-
port and cuts will be needed to achieve a balanced fiscal 2013 budget.

Until now, Faith Alive’s board has resisted asking for additional ministry
share support. But we feel it is time to request additional ministry share in-
vestment in Faith Alive’s ministry. This would provide needed relief for our
cash reserves, which have been used to fund new curriculum development,
a major new hymnal release, and new faith formation initiatives—none of
which has been funded with ministry shares to date, despite a history at
Faith Alive of doing so.

In addition, Faith Alive has implemented cost-cutting and cash preserva-
tion efforts in the areas of reprints, incentives for customers who prepay
for orders, focused collections on past-due accounts, and cutting operating
expenses.

B.  Our assurance

Thankfully, we don’t walk the road alone.

We are assured by this: Faith Alive is called to this time and this place to
do God’s work within the limits of who we are—both as individuals and
as an organization. God asks that we give our very best in the field that we
have been given to work. Our call is not to someone else’s field, but to our
field. And with God'’s help, we will produce fruit. In the words of the apostle
Paul,

You yourselves are our letter, written on our hearts, known and read by every-
body. You show that you are a letter from Christ, the result of our ministry,
written not with ink but with the Spirit of the living God, not on tablets of stone
but on tablets of human hearts.

(2 Cor. 3:2-3)

The following is a summary of the work, governance, and administrative
developments of our ministry during the past year. We look to synod for
suggestions that may help us provide better service to Christian Reformed
churches so that they can enhance their ministries.

II. Faith Alive ministry
A. Periodicals Department

1. The Banner

The synodically adopted mandate for The Banner is “to inform readers
about what is happening in the CRC, as well as in the church at large; to
provide articles that edify and encourage Christian living; and to stimu-
late critical thinking about issues related to the Christian faith and to the
culture of which Christians and the CRC are a part.”

The every-household Banner continues to be well received by a vast
majority and wide variety of CRC members. Reader financial support of
the magazine has also remained very high. Annual fundraising efforts
in 2011 again met with excellent results, despite a tentative economy in
both Canada and the United States. The same cannot be said for advertis-
ing revenues, which have dropped significantly over the past number of
years. We have stepped up our marketing efforts and hope to see a sizable
increase in that area by next year.
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An independent marketing survey completed in December 2009
revealed that The Banner continues to be widely read and enjoys a good
relationship with its readers. From the many communications we con-
tinue to receive, we believe that such is still the case. However, in order
to verify that, we hope to conduct another independent survey in the
not-too-distant future. In the meantime, please do let us know how we are
doing.

This year we have significantly expanded our online presence (www.
thebanner.org) in a variety of ways. While we wish to be careful not to
erode the quality of the print magazine, we have taken specific steps to
communicate more effectively with a diverse audience. Here is how we
have expanded the site to date:

— We have increased both the quantity and, in many cases, the length
of news stories.

— We are posting fresh news stories, reviews, and features weekly.

— Readers can now provide feedback to each article online.

— The “Tuned In” section now offers more reviews and reader
contributions.

— Web content is cross-linked with CRC News on the denominational
homepage (www.crcna.org) and to other online sources.

— Links to recommended further reading are included where desirable.

— Photos and artwork from the print magazine now appear online as
well.

We have also boosted our presence on Facebook and Twitter. In the
future we hope to add a few other features to the website as well, such as

— bilingual “corners” on the site for Korean, Hispanic, and Chinese
readers.

— enhanced marketing ad space that will allow more dynamic content,
such as videos.

The editor of The Banner, Rev. Robert De Moor, continues to provide
the overall leadership for the magazine on a 60 percent FTE basis. He also
serves as pastor of preaching and administration for West End CRC in
Edmonton, Alberta. This arrangement continues to work well.

Our features editor, Ms. Jena Vander Ploeg, bade us farewell after
20-plus years of faithful service in a number of capacities. Ms. Vander
Ploeg will do freelance editing from her home. We are very grateful for
her amazing contribution to our ministry, and it was very difficult to bid
her farewell. However, we are grateful to welcome Ms. Judy Hardy to our
staff. As our new associate editor, Ms. Hardy has taken over many of Ms.
Vander Ploeg’s responsibilities, together with some additional ones, as we
have restructured staff duties to some extent. The present editorial staff
consists of the following persons:

Robert De Moor, editor (.6 FTE)

Judy Hardy, associate editor (1.0 FTE)
Joyce Kane, editorial assistant (.3 FTE)
Gayla Postma, news editor (.9 FTE)
Kristy Quist, Tuned In editor (.25 FTE)
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Sandy Swartzentruber, copy editor (as required)
Jonathan Wilson, Web editor (.25 FTE)

It probably comes as no surprise to you that articles receiving the
most reader feedback this year were those that focused on topics such as
Islam, global warming, and creation and science. Editorials that received
the most response were those explaining our editorial stance on how we
dealt with the global warming issue and the extended editorial dealing
with church structure that appeared last June. While the former met with
a rather divided response, the response to the restructuring editorial was
almost universally appreciative and positive.

We have also received many thoughtful reactions to our discussion
throughout the year on how Synod 2012 should deal with the proposal to
adopt the Belhar as a confession—both those that argued for its adoption
and those that argued against it. On the whole, that discussion has been
forceful but has remained respectful and constructive.

2. Voice of the Reformed
For a number of years, synod has helped fund Voice of the Reformed,
a monthly periodical published by the CRC Korean Council through a
ministry-share allocation to Faith Alive. The purpose of this publication
is to provide a bridge between the Anglo and Korean CRC communities.
Accordingly, the magazine often includes translations of articles and news
stories from The Banner.

B. Editorial Department

The goal of this department is to be the first-stop resource provider for
CRC and Reformed Church in America (RCA) churches and a significant
resource provider for other churches in the Reformed /Presbyterian tradition.

1. Curricula

a. For children

Developing and producing church-school curriculum materials
(for Sunday school, catechism classes, adult small groups, and so on)
continues to be the major activity of our publishing ministry.

Walk With Me, now in its seventh year, is currently performing
below expectations, largely due to the economy. Kid Connection sales
are lagging just slightly behind budget, also due to a depressed U.S.
economy.

The number of new curriculum customers added each year (over
500) is slightly above the number of drops. Research shows that
churches that drop our curricula do so for a variety of reasons, but
primarily they state “a desire for something new and different” as the
main reason for change. Other denominational publishers are experi-
encing similar trends. This, combined with an increasingly competitive
market, will prove challenging in the coming years. Growth will come
through an expansion of distribution channels (attracting and retaining
new customers) and through innovation. It is not enough to create a
“new and improved” curriculum. Faith Alive must reinvent curricu-
lum by establishing a new vision of faith formation in the local church.
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With two still excellent and widely-used but aging curricula, it was
time for Faith Alive to develop this new vision for Sunday school cur-
ricula, as well as to provide new and innovative material for churches
that maintain a healthy Sunday school ministry. So in the summer of
2011 we released two new curricula:

— Dwell is a new Sunday school curriculum that gives kids time and
space to meet God, marvel at God’s redemption plan, and find
their own place in God’s story. In a high-speed world, Dwell pro-
vides kids with less noise and more time to experience God. It’s
a kindergarten through eighth-grade curriculum that offers kids
and their leaders opportunities to worship and to wonder into
God’s story as they live it out together. Dwell also invites families
to take a more active role in nurturing their children’s faith. A
devotional guide for middle-schoolers called Dive Devotions helps
young teens grow in faith, connect with God’s people, and live
out God'’s story in their lives.

— We is a new intergenerational ministry resource. The first series,
called “The Epic Story,” offers ten events that guide preschool-
ers through senior citizens through the whole sweep of God’s
story, from Genesis to Revelation. We challenges churches to think
about education in a new way. What happens, for example, when
people of all ages gather around the same table to learn together?
What happens when grandmothers have conversations with
teenagers and when four-year-olds talk about their faith with
thirty-somethings? What happens when we live into God’s story
together, following the path of God’s mission to renew creation?
We also includes an at-home faith nurture component that encour-
ages families, couples, and individuals to dig into Scripture, talk
together, and “do” together during the week. Other titles in the
We series will be available soon.

b. For youth
Faith Alive’s youth curricula endeavor to teach the fundamental
doctrines of our church in a way that speaks to today’s teens. We pub-
lish several resources to support this ministry:

— On the Heidelberg Catechism, we offer Questions Worth Asking, a
two-year course with a cutting-edge pedagogy, and HC and Me, a
two-year course that incorporates more traditional pedagogy.

— On the Belgic Confession we offer Believe It, which explores this
important confession in an interactive, small group format.

— Several short-term courses for youth explore such topics as world
religions, worship, and Bible literacy.

— Additionally, in summer 2012 Faith Alive will release a course for
young adults that will be especially helpful to those preparing
for public profession of faith. Deep Down Faith is a revised and
updated edition of Neal Plantinga’s study A Sure Thing. It's adapt-
able for individual mentoring, small group study, or classroom
use.
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This year we also introduced a new online series of Bible studies
that will be a great resource for youth leaders. 52 Great Bible Studies for
Youth is an online series of student-led Bible studies on various topics
and passages.

c. For people with intellectual disabilities
The board of Friendship Ministries, an independent ministry,

continues to raise funds to support the development and marketing of
resources and program support for people with intellectual disabili-
ties. Faith Alive partners with Friendship Ministries by publishing and
distributing its resources. The basic curriculum for this program is a
three-year curriculum called Friendship Bible Studies. In the past year,
Faith Alive and Friendship Ministries worked together to produce a
revision of the highly acclaimed Autism and Your Church.

d. For people with visual impairments
Working with Pathways International, a ministry in Minneapolis,
our staff continues to expand the list of Faith Alive resources available
in Braille. A small ministry-share amount is designated for this work.

e. Training and consulting

Synod 2006 provided for some ministry-share dollars to support a
Sunday school training and consulting coordinator. In December 2007
Ms. Jolanda Howe was hired by Faith Alive to facilitate training and
support and to encourage networking opportunities among church
educators and teachers.

Beginning in 2009 the training focus shifted from regional events
to online efforts. Webinars, curriculum blogs, videos, and web meet-
ings now allow us to connect with churches across North America to
provide them with convenient and free training and support.

In 2010 Ms. Howe became more involved in broader denomina-
tional efforts to support Sunday school leaders. She currently serves
as the guide for the CRC’s Sunday School Network and is a candidate
for credentialing as part of the pilot group for the credentialing process
developed by the Staff Ministry Committee. Ms. Howe hopes that
becoming credentialed in church education will allow her to help other
CRC church educators and children’s ministry directors through the
process.

2012 will be an exciting year for Faith Alive—with the launch of
two new curricula, much of the training efforts will focus on support-
ing churches as they use the Dwell or We curricula and on providing
regional events and online support for churches that are eager for a
new approach to faith nurture. Ms. Howe will also work closely with
the Association of Christian Reformed Educators (ACRE) as Faith Alive
continues to provide access to broader training opportunities and free
resources for leadership development.

2. Adult discipleship
Believing that a growing faith among adults is a key to all faith nurture
in the church, Faith Alive has produced an array of practical resources
geared to the needs of adult ministry in churches today.
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— Bible studies — The Infuse series expanded this year to include titles
on the books of Psalms and Acts and the topic of Advent/Christmas.
The Discover Your Bible series added a new study on 1 Samuel and a
revised two-part study of Exodus.

— Devotions — To encourage devotional reading and prayer during
Lent, we added Forty by Kory Plockmeyer to our expanding category
of family and personal devotions.

— Square Inch - To stimulate adults to engage in the important conver-
sations going on in the church today, we expanded our Square Inch
imprint with additional titles this year: 150: Finding Your Story in the
Psalms by Kevin Adams and Leaving Eqypt: Discovering God in the
Wilderness Places by Chuck DeGroat. Additional Square Inch titles are
also in development.

With the approval of the new joint translation of the Heidelberg
Catechism, and with a mandate from the BOT, Faith Alive has begun a
planning process with the RCA and the Presbyterian Church (USA), and
with significant involvement from Back to God Ministries International,
for a video-based all-church study of the Heidelberg Catechism. Current
plans call for an intergenerational (high school through adult) small group
study with a strong video component, as well as resources for worship,
preaching, and individual study.

3. Worship resources

a. Reformed Worship: This quarterly journal continues to provide churches
with solid resources for their worship planning. There are approxi-
mately 3,600 subscribers, many from denominations other than the
CRC. Thanks to a grant from the Calvin Institute of Christian Worship,
back issues of the magazine are available to the general public online.
The two most recent issues are available online for subscribers only. In
2011 RW underwent a major redesign to give it a more contemporary
look, reach out to younger readers, and refresh the magazine’s online
presence.

b. New hymnal: In 2007 synod approved the development of a bi-denom-
inational hymnbook, now titled Lift Up Your Hearts: Psalms, Hymns, and
Spiritual Songs, compiled in cooperation with the Reformed Church in
America (RCA). The editorial committee, made up of equal member-
ship from the CRC and RCA, is now close to finalizing the list of songs
and hymns for this book. An appendix to this report provides the list of
songs recommended by the committee as of February 15, 2012. We rec-
ommend that Synod 2012 endorse Lift Up Your Hearts as an approved
hymnal for the CRC. The hymnal is scheduled for release in June 2013.

Faith Alive has worked with the Calvin Institute of Christian Wor-
ship to produce some precursor songbooks to Lift Up Your Hearts called
Contemporary Songs for Worship (2008), Hymns for Worship (2010), and
Global Songs for Worship (2010).

c. Psalms resource: In January 2012 we released the largest resource of
psalms for worship ever produced in North America. Titled Psalms for
All Seasons: A Complete Psalter for Worship, this comprehensive volume
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should prove useful to a very wide variety of denominations and
individuals.

d. Children and Worship: We continue to work with Reformed Church
in America staff to coordinate support for the Children and Worship
program used by many of our churches.

C. World Literature Ministries

1. Introduction and overview

World Literature Ministries (WLM) publishes and distributes biblical
Christian literature in several languages—primarily Spanish. The Span-
ish line of products is published under the imprint Libros Desafio. Libros
Desafio has a global reputation for producing high-quality Reformed aca-
demic and theological textbooks for churches, colleges, and seminaries in
Central and South America. Most of the books are translated from English
books on doctrine or biblical studies and are intended for church leaders.

Mr. Jan Dijkman serves as director of WLM, and Rev. Alejandro Pimen-
tel serves as associate editor. Ms. Elizabeth Waterfield continues to serve
as marketing manager. Key publishing highlights include the following;:

a. Four new children’s Bible storybooks and prayer books, two through a
new partnership with Lion Publishing:

— Esta es mi Biblia

— Viaje por la Biblia

— 100 Oracoes Favoritas

— 50 Historias Biblicas Favoritas

b. A complete Spanish edition of Calvin’s Institutes of the Christian Religion
(scheduled for release in late 2012 or early 2013).

In addition, WLM has signed a publishing partnership with Anda-
mio Publishers in Spain. Through this agreement WLM will become
the exclusive distributor of Andamio titles in the Americas, giving
WLM access to copublishing series like The Bible Speaks Today (edi-
tors John Stott and Alec Motyer) in Spanish and copublishing some
new titles.

Andamio’s active catalogue has over 100 titles, but their sales are
inferior to those of WLM'’s Libros Desafio line. Most of the titles in
their catalog are written by well-known Spanish authors or are Spanish
translations of titles from Intervarsity Press.

Through this agreement, WLM has already sold more than 10,000
copies of books into Latin America.

2. Korean literature

Several years ago, Faith Alive transferred all publishing in the Korean
language to the Korean Council. The Korean Council has moved aggres-
sively in translating and publishing resources, most of them Bible stud-
ies from the Discover Your Bible series, into Korean. The council works
closely with a Korean publisher, called CRC Publications, in distributing
these materials in Korea. It has also formed relations with people in China
to publish and distribute some of these materials in China.
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The Korean Council has published other important CRC materials into
Korean, such as the Church Order and Its Supplements and the Heidelberg
Catechism.

D. Marketing and Customer Service Departments

The functions performed by the Marketing Department include promo-
tion, public relations and communications, sales of Banner ads, market
research and analysis, and sales forecasting.

Although our print catalog remains a key vehicle for communicating with
churches about our products, the web and email have become very impor-
tant in recent years as well. In fiscal 2011 web sales made up approximately
35 percent of Faith Alive orders. Other communication channels include
direct mail, conferences, print and web-based advertising, publicity, order
enclosures, and social media.

Faith Alive promotes its curricula to a wide variety of Reformed and
Presbyterian churches, as. As indicated in the chart below, Faith Alive’s pub-
lishing ministry is much broader than the Christian Reformed Church. More
than half of Faith Alive’s accounts and sales for English-language products
are to non-CRC churches.

Denomination Active customers % of total Sales % of total
CRC 953 25% $874,967 44%
RCA 543 14% 286,494 14%
PCUSA 884 23% 258,127 13%
Bookstores/schools/

distributors 346 9% 270,927 14%
Other 1,140 29% 294,363 15%
Total 3,866 100% $1,984,878 100%

Faith Alive’s customer service team continues to provide excellent service
to our customers. In a recent survey, respondents gave this department a 9.02
rating on a 10-point scale for their service.

E. Personnel

The Faith Alive staff is made up of just over thirty employees. Our staff is
organized into five departments and an administrative office.

The Publishing Leadership Team is a management group made up of
the director, Mr. Mark Rice, and representatives from the following depart-
ments: Ms. Judy Hardy, Periodicals (The Banner); Rev. Leonard Vander Zee
and Ms. Ruth Vander Hart, Editorial; Mr. Chad Kruizenga, Marketing; Ms.
Jane Hilbrand, Customer Service/Operations; Ms. Alina Robinson, Customer
Service; and Mr. Michael Dykema, Financial Services.

F. Finances

The Faith Alive Christian Resources board remains firmly commit-
ted to the goal that Faith Alive’s ministry should be, as nearly as possible,
financially self-supporting. However, it recognizes that projects may be
undertaken (either because our board believes they are necessary or because
synod requests them) that cannot be financially self-supporting. This has
been traditionally true for our World Literature Ministries Department. We
also receive ministry-share dollars for the every-household Banner. Given
the trend in recent years of churches changing curriculum frequently and its
impact on our financial base, the long-term finances of our ministry will be
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strained. Work has already begun on a long-term financial analysis of Faith
Alive, and plans are in place for the development of new curriculum, new
publishing models, and increased distribution channels.

Faith Alive submits (for synod’s information) reviewed financial state-
ments for the fiscal year ending June 30, 2012, and the budget for fiscal
year 2013. These reports have been submitted to the denominational direc-
tor of finance and administration for placement in the Agenda for Synod
2012—Financial and Business Supplement.

ITI. Board organization, membership, governance, and other administra-
tive matters

A. Organization

Aboard of up to eighteen delegates, one from each CRC region, and up to
six at-large delegates (three from the Reformed Church in America) elected
by synod governs Faith Alive. The board ordinarily meets three times annu-
ally in September, February, and April. Each member of the board serves on
one of three councils: Administrative, Editorial, or The Banner.

B. Officers

The officers of the Faith Alive board through June 2012 are Rev. Pi-
eter Pereboom, president; Ms. Valerie Walker, vice-president; Ms. Wilma
Wiersma, secretary; and Mr. Tom Prince, treasurer.

C. Nominations of board members

1. Regional delegates
The following slates of nominees are being presented for vote at the
spring classis meetings. The results of the vote will be presented to synod
for ratification.

Region 4

Ms. Deb Flaherty is a member of Talbot Street CRC in London, Ontario.
She has a B.A. (Hons.) in history and an M.A. in journalism. She is an
award-winning journalist of twenty-five years, winning or being a final-
ist in over ten Ontario newspaper awards for news features, enterprise,
breaking news, and beat reporting. Ms. Flaherty currently serves as a
reporter and relief assignment editor at The London Free Press. She has led
several college-level and community seminars on reporting and public
relations. She is active in her church and has served on several commit-
tees. Since 2004, Ms. Flaherty has been the church school coordinator and
a member of the leadership team for children and youth. She has also
served as a deacon. She is a hockey coach and a cancer survivor.

Ms. Lesli Van Milligen is a co-pastor and ministry associate at New Life
CRC in Guelph, Ontario. She received her teaching certificate from Calvin
College and her M.Div. from Fuller Theological Seminary. She has served
on several boards and committees, including synodical study commit-
tees, youth ministry teams, and councils of all three churches in which
she served. She has also been president of the West Chester Liberty Arts
Council. She is passionate and articulate about youth ministry and is a
strong advocate for Faith Alive curriculum.
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Region 5

Ms. Sue Imig is a retired school teacher and an active church musi-
cian and worship planner. She is a member of Sunnyslope CRC in Sa-
lem, Oregon. Ms. Imig is very familiar with implementing Faith Alive
materials in a local setting, as well as with the education theory behind
the curriculum. She has previously served on the CRC Board of Publica-
tions, the Reformed Worship Editorial Council, and the Calvin Theologi-
cal Seminary Board, and as a church school consultant. She has chaired
or co-chaired several committees in her church, including the education,
worship, and children’s worship committees.

Ms. Sharon Kamp is a member of First Manhattan CRC in Manhattan,
Montana. She earned her B.A. from Calvin College, as well as an M.S. in
Psychology and an MFT from the University of LaVerne. A school teacher
for many years, she also served on the CRC Board of Publications in
the early 1990s. She currently volunteers at her church in Coffee Break
and GEMS ministries and as a substitute teacher and board member at
Manhattan Christian School. Ms. Kamp is described as a thoughtful, take-
charge person with enthusiasm for everything she does. She is also an
avid reader.

Region 7

Faith Alive recommends that a one-year extension be granted to the
term of Ms. Wilma Wiersma, who is completing her second three-year
term.

Ground: Five Faith Alive board delegates retired or were replaced

in 2011, and another four will retire this year, including three board
officers. This one-year continuation will provide a helpful balance to
significant board turnover and orientation to new board delegates.

Region 12

Ms. Ana Canino-Fluit was born and raised in Puerto Rico. She is a mem-
ber of Rochester CRC in Rochester, New York. Ana has a B.A. in English
and history from Calvin College and an M.S. in library and information
studies from Syracuse University. She is a New York State certified public
and school media librarian and currently serves as a librarian and infor-
mation technology te