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PREFACE

Synod 2007 begins its sessions on Saturday, June 9, at 9:00 a.m. in the Fine
Arts Auditorium at Calvin College, Grand Rapids, Michigan. First CRC,
Grand Rapids; Graafschap CRC, Holland; and Noordeloos CRC, Holland, will
serve as the convening churches for Synod 2007. The pastors of the convening
churches, Reverends William C. De Vries (First CRC), Stanley Scripps
(Graafschap CRC), and Mark Vande Zande, will serve in the convening of the
opening session of Synod 2007 until it is duly constituted and its four officers
have been elected. There will be an orientation meeting for first-time delegates
and advisors Friday evening, June 8, 2007, at 7:00 p.m. The location of the
orientation meeting will be announced at the registration desk.

A150th Anniversary Celebration Service will be held Sunday, June 10, 2007,
at 3:00 p.m. in the Van Andel Arena, 130 West Fulton Street, Grand Rapids.
Rev. Roy Berkenbosch will deliver the message.

The congregations of the Christian Reformed Church in North America are
requested to remember the synodical assembly in intercessory prayers on
Sundays, June 3 and 10. Let us pray that the Holy Spirit will equip the synodi-
cal delegates to serve in faith and obedience and will lead the Christian
Reformed Church into new and challenging areas of ministry. May we
together experience the unity of the Spirit in the bond of peace as we strive to
know and to do the will of the Lord.

Gerard L. Dykstra
Executive Director of the CRCNA
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ANNOUNCEMENTS

I. Welcome

Thank you for serving as a delegate to Synod 2007. Whether you are a
returning delegate or whether you are here for the first time, we sincerely hope
and pray that you will find synod to be a pleasant and blessed experience. We
come together as disciples of Jesus Christ, as members of the CRC, and as
representatives of the classes that delegated and appointed you to serve. Our
staff is here to assist you in whatever way we are able. Please feel free to ask for
anything you need, and if you need information before arriving, you can
contact us at the office of the executive director by writing dykstraj@crcna.org
or calling 616-224-0832.

II. Confidentiality of the executive sessions of synod

The Board of Trustees calls the matter of confidentiality to the attention of
Synod 2007 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or sessions
that are not open to the public, involves the practical implication that reporters
may not ‘report”” (Acts of Synod 1954, p. 15). If reporters are not permitted to
report on executive sessions of synod, it is certainly a breach of confidentiality
also for delegates to the synodical assembly to report—publicly, privately,
orally, or in print—on the discussions held in an executive session of synod (cf.
Acts of Synod 1982, p. 16).

III. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the
entire proceedings of the general sessions of synod as a way to verify the
written record of the synodical proceedings. Although the general sessions of
synod are recorded, executive sessions are not recorded. Delegates to synod
are informed at the opening session of synod that all the general sessions are
being taped. Synod has designated that the office of the executive director be
responsible for the use and storage of these materials.

The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and
visitors:

A.  Representatives of the media are permitted to make video recordings of
synodical proceedings provided they observe the restrictions placed upon them
by the synodical news office under the direction of the general secretary of
synod.
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B. Visitor privileges

1. Visitors are at liberty to make audio recordings of the public proceedings
of synod provided they do so unobtrusively (i.e., in no way inhibiting or
disturbing either the proceedings of synod, the synodical delegates, or

other persons).

2. Video recordings are permitted provided the following restrictions are

observed:

a. Video cameras are permitted only at the entrances, not backstage or in

the wings.

oo

. Auxiliary lighting is not permitted.
Videotaping is to be done unobtrusively (i.e., in such a way that it in no

way inhibits or disturbs either the proceedings of synod, the synodical

delegates, or other persons).

IV. Proposed daily schedule

(Acts of Synod 1989, p. 445)

Although each new assembly is free to alter the schedule, the following
general schedule is tentatively in place for Synod 2007:

Friday orientation
7:00 - 8:00 p.m.
8:00 - 9:00 p.m.

Opening Saturday
9:00 - 11:00 a.m.

11:00 - 12:30 p.m.

1:15-3:00 p.m.
3:00 - 3:20 p.m.
3:20 - 5:30 p.m.
5:30 - 6:30 p.m.
7:00 - 9:00 p.m.

Sunday
3:00 p.m.
5:30 - 6:30 p.m.

Monday
8:15-8:45a.m.
8:45-9:15a.m.
9:15-11:45 a.m.

11:45 a.m. - 1:00 p.m.

1:15- 5:00 p.m.

5:00 - 6:30 p.m.

7:00-9:00 p.m.
Tuesday — Friday

8:15-8:45a.m.
8:45-11:45a.m.

11:45 a.m. - 1:00 p.m.

1:15-5:00 p.m.

5:30 - 6:30 p.m.

7:00-9:00 p.m.
Saturday

8:15-8:45a.m.
8:45-11:45 a.m.

Orientation for first-time delegates and advisers
Orientation for advisers only

Opening session of synod
Election of officers
Finalization of committee assignments

Lunch and orientation of committee chairpersons
and reporters

Advisory-committee meetings

Break

Advisory-committee meetings

Dinner

Advisory-committee meetings

Synodical worship service
Dinner

Opening worship

Brief plenary session
Advisory-committee meetings
Lunch

Advisory-committee meetings
Dinner

Advisory-committee meetings

Opening worship
Plenary session
Lunch

Plenary session
Dinner

Plenary session

Opening worship
Plenary session

(Final adjournment by 11:45 a.m.)
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DELEGATES TO SYNOD 2007

Classis Delegates
Alberta North
Ministers.......... Arthur L. Verboon
Cecil Van Niejenhuis
Elders ............... Tamba George Foryoh

David Haarsma

Alberta South/Saskatchewan

Ministers.......... James D. Zondervan
John R. Huizinga
Elders................ Fred Bosma
Bob Klay
Arizona
Ministers.......... JohnJ. Berends
Lawrence A. Lobdell, Jr.
Elders................ Kenneth L. Rindels
Jose Rayas
Atlantic Northeast
Ministers.......... James Vande Lune
Jerald D. Lion
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B.C. North-West
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Elders................ John H. Wisselink
Ron Fuller
B.C. South-East
Ministers.......... Carel Geleynse
Bert Slofstra
Elders ............... Bill Aalders
Gordon Houweling
California South
Ministers.......... Cornelius Pool
William Verhoef
Elders ............... Rudy Gonzalez
Will Libolt
Central California
Ministers.......... Bruce A. Persenaire
George G. Vink
Elders ............... Mike Sutton
Charles Dillender
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Classis Delegates
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Ministers.......... Peter C. Hogeterp
James R. Poelman
Elders................ Martin PJ. Bosveld
Hank Jagt
Chicago South
Ministers.......... Cornelius J. De Boer
Timothy S. Bossenbroek
Elders ............... Ben Dykstra
David W. La Vizzo
Columbia

Ministers.......... Joseph M. Kamphuis
Howard B. Spaan
Elders................ John S. Dekker
Paul E. Covey

Eastern Canada

Ministers........... Pieter A. Heerema
Daniel G. Brown
Elders ............... Bernard H. Berghout
Mike Van Dyke
Georgetown
Ministers.......... Joel R. Boot
Gerald A. Koning
Elders................ Ronald DeGood
Bernard VanderKlok
Grand Rapids East
Ministers.......... George F. Vander Weit
David H. Kromminga
Elders ............... Henry J. Baron

Jonathan D. Bradford

Grand Rapids North
Ministers.......... William G. Vis
Terry D. Slachter
Elders ............... Wayne Hubers
Harry J. Vriend

Grand Rapids South
Ministers.......... Curtis A. Walters
John M. Ouwinga
Elders................ Gordon J. Vander Ark
Brent R. Cottingham
Grandville
Ministers.......... John P. Douma
Thomas K. Groelsema
Elders ............... George W. Talsma
Sam De Groot

Greater Los Angeles

Ministers.......... Melvin Jackson
Matthew B. Ford

Elders ............... Merwyn Tanis
Bernard Vander Weide
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Alternates

William T. Koopmans
Richard T. Vander Vaart
Rick A. Faber

Henry J. Mulder

Roger Nelson

Peter C. Kelder
Richard A. De Vries
George N. Pierson

Louis M. Korf
Dae Sun (David) Shin

Nicolaas Cornelisse
Paul R. Vanderkooy

Jeff Stam

Larry J. Doornbos
Melvin C. Vander Bie
Ronald Koedam

Michael F. Abma
Jack Roeda

Del Nykamp
AlanJ. DeVries
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Rob Den Braber
William Bode Sneller

Kenneth E. Van Wyk
John]. Steigenga
Herman E. Scholten
Minert Brock

G. Duane Nieuwsma
Steven C. Elzinga
Theodore J. Lyzenga
Todd Kuperus

Matthew M. Le
Sid Sybenga
Ron Veltman

AGENDA FOR SYNOD 2007



Classis Delegates
Hackensack
Ministers.......... John A. Algera
Ramon Orostizaga
Elders ............... Colin P. Watson, Sr.
Galen J. Ledeboer
Hamilton
Ministers.......... Jeffrey P. Janssen
Shawn R. Brix
Elders................ Al Martens
George Bergshoeff
Heartland
Ministers.......... M. Dale Fopma
Gregory P. Timmer
Elders................ Dave Pluim
Newton Trowbridge
Holland
Ministers.......... Keith M. Doornbos
Stanley Scripps
Elders ............... Peter Sytsma
Bruce A. Hekman
Hudson
Ministers.......... Peter A. Hoytema
Albert Sideco
Elders................ Paul C. H. Szto
Roy G. Heerema
Huron
Ministers.......... Ray Vander Kooij
Darrell J. Bierman
Elders ............... Ralph J. Van Dalen
Fred Veenstra
Iakota
Ministers.......... Herman Van Niejenhuis
Carl H. Bruxvoort
Elders ............... Melvin E. Logterman
Lee Van Ruler
Illiana
Ministers.......... Joel H. Nederhood
Gerrit Veenstra
Elders................ Glenn D. Smits
James A. Van Zyl
Kalamazoo
Ministers.......... Kenneth A. Baker
Warren H. Lammers
Elders................ Leonard D. Klok
Donald G. DeGroot
Lake Erie
Ministers.......... Adrian Eising
Harvey A. Stob
Elders................ Robert W. De Roo
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Classis Delegates
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Ministers.......... Steven A. Zwart
David L. Smit
Elders ............... Hank Breems
Richard Vanderhooft
Minnkota
Ministers.......... Timothy J. Brown
Roger W. Sparks
Elders ............... Rick A. Fey
Lonald O. Lien
Muskegon
Ministers.......... Mark D. Bennink
Michael Borgert
Elders ............... Donald E. Sikkema
Ronald D. Bielema
Niagara
Ministers.......... Derek Bouma
Harold A. Winter
Elders ............... George DeRoo
Jacob Westerhof

Northcentral Iowa
Ministers.......... Frank E. Pott
Thomas J. Niehof
Elders ............... Gary Nibbelink
Ronald Klaasen

Northern Illinois

Ministers........... Gerald W. Frens
Jon E. Hoekema
Elders ............... Craig Buma
James Van Kampen
Northern Michigan
Ministers........... Keith A. Mannes
Bryan D. Berghoef
Elders ............... Craig Pollington
Al De Boer

Pacific Hanmi
Ministers.......... Roger Y. Ryu
Byung Duk Min
Elders................ Abraham D. Jae
Paul Im

Pacific Northwest

Ministers.......... Jonathan D. Westra
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Elders................ Paul Van Zanten

Jay A. De Boer

Pella
Ministers.......... Douglas M. MacLeod
Ryan Faber
Elders................ Ronald D. Hiemstra

Carroll W. Hoksbergen
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Karl]J. House
Elders ............... Larry Boyce
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Ministers.......... Michael J. Meekhof
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Elders................ Ted Charles
Norman Chee
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Ministers.......... John Terpstra
Richard J. Ebbers
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Southeast U.S.
Ministers.......... Stanley J. Workman
Vernon Vander Zee
Elders................ Donald J. Bouwer
James L. Kelley, Jr.
Thornapple Valley

Ministers.......... Randal L. Meyers
Benjamin M. Hulst

Elders................ John Vander Wall
Ralph H. Veenstra

Toronto
Ministers.......... Gary Van Leeuwen
Willem J. du Plessis
Elders ............... Sid Vander Wilp
Ray Scheepstra
Wisconsin
Ministers.......... Daniel J. Roeda
Glenn O. Gerdes
Elders................ Jerrold G. Antoon
Harvey S. DeYong
Yellowstone
Ministers.......... Jack Huttinga
Wilfred Gesch, Jr.
Elders ............... Marion (Mike) Menning
Harry Faber
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Ministers.......... Ronald D. De Young
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Elders ............... Harvey Koetje
Preston Heyboer
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BOARD OFTRUSTEES REPORT

The Board of Trustees of the Christian Reformed Church in North America
(the Board or BOT) presents this report as a summary of the activities carried
out on behalf of synod during the interim between Synod 2006 and Synod
2007.

I. Introduction

A. General

Our Lord Jesus Christ, upon his ascension into heaven, entrusted the proclama-
tion of the gospel of the kingdom to his disciples and commanded them to be
his witnesses, teaching all nations to obey everything he had commanded.

As followers of Jesus Christ, the church corporately and each of its members
individually, led by the Holy Spirit, are called to share this gospel of the
kingdom within the fellowship of the church and with people throughout the
world by proclaiming God’s Word and giving God the worship and honor that
are his due, in the confidence that Christ is building up the church and is
establishing the kingdom.

To carry out this mission, the synod of the Christian Reformed Church in North
America (hereinafter synod) has created the Board of Trustees of the Christian
Reformed Church in North America and such agencies, committees, and
institutions as are listed in its bylaws. These agencies, committees, and
institutions function primarily within Canada and the United States, where the
Christian Reformed Church is committed to being a binational denomination.
Each organizational entity and each national expression of the Christian
Reformed Church in North America makes its own unique contribution to
God’s mission in the world as the whole denomination strives to live the
fullness of the gospel.

(Preamble, Constitution of the Board of Trustees)

The Board, a synodically appointed body whose members also serve as the
directors of the CRCNA-Canada Corporation and the CRCNA-Michigan
Corporation, has met two times since Synod 2006 (September 2006 and
February 2007) and is scheduled to meet again in May 2007. The Board’s
agenda normally consists of agency matters (program review, personnel
appointments, focus of the agency, and so forth), polity matters (study reports,
board appointments, and interim committee of synod concerns), as well as
normal organizational matters that come up in a complex organization such as
the CRCNA. In addition, the Board oversees the work of the executive director.

In compliance with Canadian regulations governing Canadian registered
charities, the Canadian trustees also meet separately to consider Canadian
issues as needed. However, most of the activity that engages Board members is
accomplished in the binational meeting of the Board because the ministries of
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the church are mostly organized along binational lines. The Board, as synod’s
agent, is grateful for the opportunity to serve the entire church.

B. Membership

The members of the Board from the United States are Mr. James Clousing
(member-at-large), Mr. Dan Cooke (Region 12), Rev. Marvin J. Hofman
(Region 10), Rev. Mary S. Hulst (member-at-large), Rev. Robert A. Lyzenga
(Region 9), Ms. Sari Mills (member-at-large), Rev. Daniel B. Mouw (Region 11),
Rev. John Rop, Jr., (Region 10), Mrs. N. Theresa Rottschafer (Region 7), Rev.
Robert J. Timmer (Region 8), Mrs. Jane Vander Haagen (Region 11), Rev.
Rodney Vander Ley (Region 5), Mr. Marion D. Van Soelen (Region 8), Rev.
Mark Vermaire (Region 6), and Mrs. Beverly A. Weeks (Region 11).

The members of the Board from Canada are Rev. Andrew Beunk (Niagara),
Mr. William Crofton (B.C. North-West), Mr. Jack Geschiere (Chatham), Mr.
Hessel Kielstra (Alberta South/Saskatchewan), Rev. Jake Kuipers (Quinte),
Mr. Enno Meijers (Toronto), Ms. Gayle Monsma (member-at-large), Mr. Keith
Oosthoek (member-at-large), Rev. John Pasma (Alberta North), Rev. Kenneth
D. Boonstra (B.C. South-East), Rev. William C. Tuininga (Lake Superior), Mrs.
Patricia Storteboom (member-at-large), Mr. Gary VanArragon (Huron), Rev.
Paul Vanderkooy (Eastern Canada), and Rev. Arie G. Van Eek (Hamilton).

The executive director (Rev. Gerard L. Dykstra) serves ex officio as a
corporate trustee and member of the Board of Trustees (without vote).

1. Board officers: Mr. K. Oosthoek, president; Rev. M. Vermaire, vice president;
Rev. G.L. Dykstra, secretary; Mrs. ]. Vander Haagen, vice-all.

2. Corporation officers:
Canadian Corporation: Mr. K. Oosthoek, president; Rev. ]. Kuipers, vice
president; Mrs. Pat Storteboom, secretary.

Michigan Corporation: Rev. M. Vermaire, president; Mr. D. Cooke, vice-
president, Rev. G.L. Dykstra, secretary; Mrs. J. Vander Haagen, vice-all.

3. Executive Committee: Mr. D. Cooke; Rev. J. Kuipers; Mr. K. Oosthoek, chair;
Mrs. P. Storteboom; Mrs. J. Vander Haagen; and Rev. M. Vermaire. Rev. G.L.
Dykstra serves ex officio.

C. Salary disclosure

Job level Number of positions Compensation quartile
(includes housing allowance)

20 1 2nd

19 1 3rd

18 1 2nd

Salary ranges within which the agencies will be reporting actual compensa-
tion for the current fiscal year are as follows:
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The Christian Reformed Church in North America
2006-2007 Salary Grade and Range Structure

U.S. Range Canadian Range

Level Minimum Midpoint Maximum Minimum Midpoint  Maximum
20 $97,489 $121,862 $146,234

19 $88,698 $110,873 $133,047

18 $79,795 $99,744 $119,693 $91,444 $114,306  $137,167
17 $72,293 $90,366 $108,440 $79,641 $99,552 $119,462
16 $65,992 $82,491 $98,989 $69,860 $87,325  $104,790
15 $60,680 $75,850 $91,019 $61,683 $77,104 $92,525
14 $53,263 $66,578 $79,894 $54,790 $68,487 $82,185
13 $47,044 $58,804 $70,565 $49,012 $61,265 $73,518

II. Activities of the Board
A. Polity matters

1. Interim appointments

made by classes:

On behalf of synod, the Board has ratified the following appointments

Board Classis Member Alternate Term
Synodical
Deputies Arizona Rev. John J. Berends
Eastern Canada Rev. Daryl J. Meijer
Grand Rapids North Rev. Henry Admiraal Rev. Terry D. Slachter 2010(1)
Greater Los Angeles Rev. R.D. Goudzwaard Rev. David R. Koll 2009(1)
Hudson Rev. Donald Wisse Rev. Norman Brown 2010(1)
lakota Rev. Aldon Kuiper
Lake Superior Rev. Jack Van Marion Rev. David L. Smit 2010(1)
Pacific Hanmi Rev. Suh Hyun Park Rev. BuyngDuk Min 2009(1)
Toronto Rev. Jack Kerkhof Rev. Nick Overduin 2009(1)

Article 3-a

Church Order Article 3-a:

Alberta North
Atlantic Northeast
B.C. North-West
B.C. South-East
Chatham

Chicago South
Grand Rapids East
Grand Rapids North
Greater Los Angeles
Eastern Canada
Hackensack
Holland

Hudson
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Huron

Kalamazoo

2. Classes that have declared the word male inoperative in Church Order

In accordance with the instructions of Synod 1995, the executive
director keeps a list of those classes that declare the word male inoperative
in Church Order Article 3-a. Although some of these classes have devel-
oped their own regulations regarding the permissibility of women
officebearers participating in classis meetings, the following twenty-six
classes have adopted a decision to declare the word male inoperative in

Lake Erie

Lake Superior
Muskegon
Niagara
Northern Illinois
Pacific Northwest
Quinte

Red Mesa

Rocky Mountain
Southeast U.S.
Toronto
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3. Ethnic advisers to synod

Synod 2005 revised the rules governing the appointment of ethnic
advisers. The basic policy is:

At each synod, up to seven members, but not less than two, from
various ethnic communities in the CRC will serve as advisers to synod.
The position of ethnic adviser is continued “as long as the number of
ethnic minority delegates is fewer than twenty-five, after which it shall be
discontinued. The BOT should appoint as many ethnic advisers as are
needed to reach twenty-five, except that no more than seven (and no
fewer than two) shall be appointed.”

The number of ethnic minority delegates scheduled to be at Synod 2007
at this printing is sixteen. To be in line with synod guidelines, the BOT
appointed the following persons as ethnic advisers:

Ms. Irene Bakker
Mrs. Natalie Bayale
Ms. Yatta Foryoh
Mr. Abel Gonzalez
Mr. Jonathan J. Kim
Ms. Elaine Yu

4. Women advisers to synod
Synod 2001 adopted a set of guidelines to regulate this advisory
position (Acts of Synod 2001, p. 493). On the basis of the guidelines, the
Board appointed the following women advisers for Synod 2007:

Ms. Mary R. Baas

Ms. Marilyn Baker

Dr. Karen De Mol

Ms. Lydia De Ruiter

Ms. Gloria Sanchez

Ms. Katherine Vandergrift
Ms. Carol Veldman Rudie

5. Board nominations

a. Regional members

Whenever a new Board of Trustees member is needed from a region
or when a member’s first term is completed, each classis in the region is
requested to submit or approve names for the position. When a slate
has been prepared by the Board, the nominations are forwarded to
synod for election. All first-term elections are from a slate of two
nominees and all second-term elections are from a slate of single
nominees (see Rules for Synodical Procedure, VI, D, 2).

The following slates of names from various geographic regions are
coming to synod for election of a first term:

Alberta South/Saskatchewan

Rev. John R. Huizinga is the pastor at Maranatha CRC, Lethbridge,
Alberta. He has served on the board of World Missions, the Youth
Unlimited board, and the classical Home Missions board. Rev.
Huizinga has been a delegate to synod three times. Currently, he serves
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as chair on the classical interim committee and the classical ministries
committee.

Rev. Kevin |. Vryhof is the pastor at High River CRC, High River,
Alberta. He has served on the classis renewal task force, the Crisis
Pregnancy board, and Christian School Board. He has also served as
chair of the Home Missions committee. Rev. Vryhof currently serves on
the planning committee for the Christian school and as chair of the
High River Ministerial.

Classis Toronto

Mr. Marten Mol, a member of Bethel CRC, Newmarket, Ontario, is
the owner of management consulting and travel firms. He has con-
sulted with and worked in all levels of management in industries such
as computers, engineering, marketing, finance, human resources,
television, travel, and real estate. Mr. Mol has served as president of
three corporations and has served on several boards. He has also
served his church as an elder and as a member of various church
committees. Mr. Mol currently serves as chairman of the board and
director for the largest producer of Christian television in Canada and
as vice chair of a Christian mental health association.

M. Peter A. Noteboom, a member of First CRC, Toronto, Ontario, is
currently serving as an associate secretary for the Canadian Council of
Churches, as president and executive director for Global Learning
Partners, and as a college adjunct lecturer. He has served on various
church committees. In addition, Mr. Noteboom serves on various
committees and boards that are concerned with race relations, health
care, justice and peace initiatives, and human rights.

Region 6 —alternate only

Rev. Carl Kromminga, Jr., is the pastor at New City CRC, Long Beach,
California. He has served as a church planter and has worked with
multiethnic and inner-city ministries.

Rev. John Poortenga is the pastor at The River CRC, Redlands,
California. He has served on various classical committees and the
Christian Reformed Home Missions executive board.

Region 8

M. Gary Van Engelenhoven, a member of First CRC, Oskaloosa, Iowa,
is a sales consultant. He has served on the CRWRC board, an ad hoc
committee for Classis Pella, the classical ministry committee, the Love
Inc. board, and the Habitat board. Mr. Van Engelenhoven currently
serves as an elder for his church and serves on the evangelism commit-
tee and classis deaconal committee.

Mr. Joe Van Tol, a member of Trinity CRC, Rock Valley, Iowa, is an
officer and administrator of a local network of banking institutions. He
has served on numerous boards and as a financial officer of Hope
Haven. Mr. Van Tol has also served as an elder and teacher of adult
electives in his church.
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Region 10

Ms. Suzanne Van Engen, a member of South Bend CRC, South Bend,
Indiana, is the principal at Covenant Christian School, Mishawaka,
Indiana. She has served on a variety of committees at her church as
well as on a Catholic school board. She currently serves on the
Covenant Christian School board.

My. Edward Zylstra, a member of North Street CRC, Zeeland,
Michigan, is a retired insurance agency business owner. He has served
as a church treasurer and elder, as president of a Christian school
board, as well as on a pastor search committee. He currently serves on a
charter township planning commission and as an elder in his church.

Region 11

Mrs. JoAnn Lieffers Swart, a member of Madison Square CRC, Grand
Rapid, Michigan, has worked as a national advertising media buyer for
major accounts and as an office manager. She has served her church as
an elder, pastoral advisor, pastoral caregiver, and educator, and has co-
led the institution of new models of governance structure and pastoral
leadership. Mrs. Swart has developed and implemented new ministry
programs and has taught classes in biblical studies, theology, and
pastoral care issues. She currently plans and leads Sunday services for
a multiracial, multicultural congregation.

Myrs. Cynthia M. VanderKodde, a member of Sunshine Community
CRC, Grand Rapids, Michigan, is a therapist intern with a masters
degree in social work. She has served on the CRC Race Relations
advisory committee. Mrs. VanderKodde currently serves on the CRC’s
150th Anniversary Committee, the Disability Concerns advisory board,
and as an alternate to the Board of Trustees.

The following single nominee is coming to synod for election of a
first term:

Classis Hamilton — alternate only

Rev. William C. Veenstra is the pastor of Ancaster CRC, Ancaster,
Ontario. He has served as a stated clerk of classis, on the classis interim
committee, the education committees of John Knox Christian School,
Mississauga, and Fraser Valley Christian High School, Surrey, British
Columbia. Rev. Veenstra has also served on the executive committee of
the Board of Publications and on the Committee for Contact with the
Government. He has served as the vice chair of the Canadian
Ministries Board, on the executive committee of the Board of Trustees
of the CRCNA, and as the Canadian ministries director.

The following slates of names from various geographic regions are
coming to synod for election (ratification) to a second term:

Eastern Canada
Rev. Paul R. Vanderkooy (incumbent)
Alternate position is presently vacant.

Hamilton
Rev. Arie G. Van Eek (incumbent)
Alternate position is presently vacant.
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Region 5
Rev. Rod Vander Ley (incumbent)
Alternate position is presently vacant.

Region 11
Rev. Daniel B. Mouw (incumbent)
Rev. Kenneth E. Van Wyk (alternate)

b. At-large member

At-large members for the Board (a total of six) are also chosen
directly by synod. This year Mr. James Clousing and Mrs. Patricia
Storteboom are completing their first term and are eligible for a second
three-year term. At-large positions exist to help create balance and/or
provide expertise on the Board.

The following slates of names for an at-large position are coming to
synod for ratification of a second term:

Canada
Mrs. Patricia Storteboom (incumbent)
Mrs. Cindy Bruin (alternate)

u.s.
Mr. James Clousing (incumbent)
Alternate position is presently vacant.

6. Appointment of Faith Alive Editor in Chief
This past year, Mrs. Pat Nederhood retired after some thirty years of

faithful service with CRC Publications. Her retirement, along with The
Banner editor, Rev. Robert DeMoor’s acceptance of a call to serve the
Westend CRC in Edmonton, Alberta, as pastor of preaching and adminis-
tration, resulted in some modification to the CRC Publications” editorial
structure. The board of CRC Publications nominated, the BOT appointed,
and, on behalf of synod, ratified Rev. Leonard ]. Vander Zee as Faith Alive
Editor in Chief. Rev. Vander Zee took up his new responsibilities in
December 2006. His curriculum vitae is found in Appendix A.

7. New hymnal
In response to a request from CRC Publications, the BOT endorsed the
recommendation that the CRC and the RCA cooperatively publish a new
comprehensive hymnal provided a budget is developed that shows it can
cover the costs. Additional information can be found in the CRC
Publications report.

8. Sexual Abuse Task Force
Synod 2006 instructed the BOT to “appoint a small task force to

consider how best to respond to the underlying issues raised by Mr.
Heersink’s appeal: namely, how the denomination ought to be respond-
ing, whether in financial terms or otherwise, to the very real consequences
of sexual abuse in the lives of current and former members, and that the
Board of Trustees report its recommendations to Synod 2008” (Acts of
Synod 2006, p. 679). The following persons were appointed and agreed to
serve: Rev. Bruce Adema, Dr. Ronald Nydam, Ms. Irene Oudyk-Suk, Ms.
Laura Triezenberg (chair), and Rev. Jerry Van Groningen.
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9. Bible Translation Committee
In response to the request by Synod 2006 to appoint a Translation
Committee to review and make recommendations regarding new transla-
tions, the BOT requested that CRC Publications appoint such a committee
to review the New Living Translation. Dr. Emily Brink has been appointed
as chair of this committee.

10. Children at the Lord’s Supper Task Force

Synod 2006 directed the BOT to appoint a task force to address the
issues raised by the decision to allow for the admission of all baptized
members to the Lord’s Supper. The following persons were appointed and
agreed to serve: Rev. Mike Abma (chair), Rev. Robert Arbogast, Dr. Lyle
Bierma (Calvin Theological Seminary), Mrs. Janice McWhertor, Mrs. Pat
Nederveld, Dr. John Witvliet, Jr., (advisor), and Rev. Gerard Dykstra (ex
officio). The committee’s report and recommendations can be found in
Appendix B.

11. Director of Denominational Ministries Search Committee
With the appointment of Rev. Gerard Dykstra as executive director of
the CRNCA, the position of director of denominational ministries became
vacant. The BOT appointed Ms. Laura Carpenter, Rev. Vicki Cok, Mr. Earl
James, Mr. Sid Jansma, Jr., Rev. David Koll, Mr. Keith Oosthoek (chair),
Mrs. Beverly Weeks, and Rev. Gerard Dykstra (staff advisor) to the
Director of Denominational Ministries Seach Committee.

12. Contemporary Testimony Revision Committee

The Contemporary Testimony Revision Committee has been diligently
working to provide Synod 2007 with an updated version of the
Contemporary Testimony. Unfortunately, the death of committee member
Dr. George Vandervelde delayed the final draft of the committee’s work.
Mr. Michael Goheen has been appointed to the committee to replace Dr.
Vandervelde. In addition, the BOT granted the committee’s request to
extend their timeline, thus allowing them an additional year. Their
recommendations will now be presented to Synod 2008, allowing ade-
quate time for the churches to review and respond to the proposed
changes. A draft of Our World Belongs to God: A Contemporary Testimony can
be found in Appendix C for synod’s comment.

13. Form of Subscription Revision Committee
The committee assigned with the task of revising the Form of

Subscription continued its work this past year but, due to circumstances
beyond the control of the committee, they were unable to complete a final
draft for distribution to the churches by January 2007. In order that the
churches will have adequate time to review and respond to the revision,
the BOT granted the committee an extension to complete its mandate. The
revised Form of Subscription will be presented to Synod 2008.

14. Sea to Sea Bicycle Tour 2008
The BOT endorsed the planning of a bicycle tour across North America
as a celebration in the summer of 2008.
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15. Leadership Institute of the Christian Reformed Church
As a 150th anniversary gift to the church, the BOT approved the
founding document (and the provisions therein) for the establishment of
the Leadership Institute of the Christian Reformed Church. The document
itself can be found in Appendix D.

16. Adoption of change in Church Order Articles
Church Order Article 47 states that “no substantial alterations shall be
effected by synod [in the Church Order] unless the churches have had
prior opportunity to consider the advisability of the proposed changes.”
The Church Order Supplement, Article 47 (section c) specifies further that:

c. If the churches and classes have not had prior opportunity to consider a
substantial alteration, it must be submitted to a following synod, which
will consider its advisability. The first decision shall be understood as a
decision to propose; the action of a following synod shall be understood
as a decision to adopt.

(Church Order Supplement, Article 47)

a. Synod 2006 (see Acts of Synod 2006, p. 723) proposed to Synod 2007
that Church Order Article 3-a be revised to delete the word male. The
new text for Church Order Article 3 follows:

a. All confessing members of the church who meet the biblical
requirements are eligible for the offices of minister, elder, deacon, and
ministry associate.

b. Only those who have been officially called and ordained or installed
shall hold and exercise office in the church.

As requested by Synod 2006, additional editorial changes were
made in other Articles to reflect this revision.

b. Synod 2006 approved admission of all baptized members at the Lord's
Supper and requested that a task force bring appropriate Church Order
Articles into conformity. Recommendations re the proposed changes
are included in the report of the Children at the Lord’s Supper Task
Force found in Appendix B.

17. Adoption of Church Order Articles 6,7, and 8

The work of the Synodical Ministerial Candidacy Committee and the
decisions of Synod 2006 have resulted in changes in Church Order Articles
6,7, and 8 and corresponding Supplements (relating to candidacy proce-
dures). Per the instruction by Synod 2006 (see Acts of Synod 2006, p. 663),
the Church Order changes to Articles 6,7, and 8 have been adopted by the
Board of Trustees and are being presented to Synod 2007 as information
(changes noted in italics).

Article 6

a. The completion of a satisfactory theological training shall be required for

admission to the ministry of the Word.

b. Graduates of the theological seminary of the Christian Reformed Church

who have been declared candidates for the ministry of the Word by synod

shall be eligible for call.

c. Those who have been trained elsewhere shall not be eligible for call unless

they have met the requirements stipulated in the synodical regulations and

have been declared by sy#nod to be candidates for the ministry of the Word.
—Cf. Supplement, Article 6
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Article 7
a. Those who have not received the prescribed theological training but who
give evidence that they are singularly gifted as to godliness, humility,
spiritual discretion, wisdom, and the native ability to preach the Word, may,
by way of exception, be admitted to the ministry of the Word.
b. Those preparing for the ordained ministry under the provisions of this article are
required to complete the Modified Ecclesiastical Program for Ministerial Candidacy
(MEPMC).

—Cf. Supplement, Article 7

Article 8

a. Ministers of the Christian Reformed Church are eligible for call, with due

observance of the relevant rules.

b. Ministers of the Reformed Church in America are eligible for call to serve

in the Christian Reformed Church, with due observance of the relevant

rules.

c. Ministers of other denominations desiring to become ministers in the

Christian Reformed Church shall be required to complete the Modified

Ecclesiastical Program for Ministerial Candidacy (MEPMC).

d. Ministers of other denominations who have not been declared eligible for

a call shall not be called unless all synodical requirements have been met.
—Cf. Supplement, Article 8

18. Revision of the Church Order and Rules for Synodical Procedure
Over the past decade, a number of changes to the Church Order have
been proposed and adopted by various synods. This year, additional
significant changes are being proposed. The Board of Trustees proposes
that synod initiate a process for a complete review and revision of the
Church Order and Rules for Synodical Procedure.

19. Convening churches of synod
The Board anticipates receiving invitations by churches wishing to
convene Synods 2008 and 2009 in time to be reported in its supplementary
report. Synod has previously approved the following convening church:

2010 - First CRC in Edmonton, Alberta, with synod meeting at The
Kings University College

20. Judicial Code Committee

The Judicial Code Committee hears appeals from actions taken by a
classis or by an agency of the Christian Reformed Church in such cases
where the actions are alleged to violate the Church Order or the agencies’
mandates. The procedures followed by the Judicial Code Committee are
set forth in Church Order Supplement, Article 30-c. The committee’s nine
members include people with legal expertise and include both clergy and
nonclergy. Members are from different parts of the United States and
Canada.

Three members of the committee are completing their first terms and
are eligible for reelection to a second term: Mr. Robert L. DeJong, Ms.
Susan Keesen, and Mr. Gordon Vander Leek. We thank them for their
faithful service and recognize the contribution they have made to the life
of the church during their years on the committee.

21. Biographies of synod delegates
Synod instructed the BOT to modify the Rules for Synodical Procedure,
section VI, A, 4, b (p. 97), to provide a brief bio of all delegates and a classis
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recommendation regarding any who have qualifications and the willing-
ness to serve as an officer of synod. After investigating the logistics of
gathering, collating, and editing such information, it was determined that
providing such information in a timely fashion was not feasible. The BOT
instructed the office of the executive director to review the process and
enhance it in such a way as will most effectively serve the delegates.

22. Director of Denominational Advancement
The BOT is pleased to announce the appointment of Mr. Peter M.
Harkema as the Director of Denominational Advancement for the
CRCNA. Mr. Harkema had most recently served as the vice president for
advancement at Fuller Theological Seminary in Pasadena, California. He
plans to take up his work for the denomination beginning in July 2007.
His curriculum vitae can be found in Appendix E.

23. Sustaining Congregational Excellence
Synod 2006 approved the BOT’s implementation of Synod 2005s
directive in support of the healthy church initiative to create a Sustaining
Congregational Excellence (SCE) project to promote healthy congrega-
tions. The final proposal has been approved and is being implemented.
The SCE proposal can be found in Appendix E.

24. Resolution for Dr. George Vandervelde
In gratitude for his service to the Christian Reformed Church and the
worldwide church, the Board of Trustees prepared the following
Resolution of Thanksgiving for the life and service of Dr. George
Vandervelde. Dr. Vandervelde will be sorely missed and his contributions
to the church will be long remembered.

Resolution of Thanksgiving
for the Person and Service of George Vandervelde

The Board of Trustees and the Interchurch Relations
Committee of the Christian Reformed Church desire to express
gratitude to God for the life and ministry of George
Vandervelde. His many years of service to the church world-
wide and as an ecumenical ambassador for the Christian
Reformed Church is gratefully noted and celebrated. George’s
keen intellect and winsome personality made him an effective
participant in numerous church-wide discussions, complex
ecumenical relationships, and an articulate spokesperson for all
matters reformed. Christian condolences are extended to
George’s wife, Bea, and their children in this time of mourning
their loss. The church in many places will miss his contributions
to the oneness of God’s people in Christ. Bea and other mem-
bers of the family are commended to God’s gracious care.

25. Director of Synodical Services
The BOT gratefully acknowledges the appointment of Ms. Diane (Dee)
Recker as director of synodical services. Ms. Recker will assist the execu-
tive director with synod-related publications, communications, and
planning.
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26. Pacific Hanmi Monitoring Committee

Classis Pacific Hanmi was established to create a unique environment
in which Korean-speaking congregations could flourish and grow as they
assimilated into the North American culture and language. At the time, it
was assumed that after fifteen years, the churches would no longer need a
Korean-speaking classis. After careful evaluation, the Pacific Hanmi
Monitoring Committee has recommended that Classis Pacific Hanmi be
continued until it becomes evident that a Korean-speaking classis is no
longer necessary and that responsibility for training and assimilation be
turned over to the leadership of the classis itself. The report of the moni-
toring committee can be found in Appendix G.

27. Publications and services

a. Yearbook

The Yearbook, published annually by the office of the executive
director of the Christian Reformed Church in North America, serves as
a denominational directory and as a resource for statistical information.
In addition to information about classes, congregations, ministers, and
agencies, it contains a historical sketch of the life of the church during
the previous year and provides obituary information about pastors
who died during that year.

The Yearbook is published each January and reflects denominational
and local-church information up to approximately August 31 of the
calendar year preceding publication.

The statistics printed beneath the congregational information in the
2007 Yearbook in each instance show the total number of members
(baptized and confessing) in a local congregation. By instruction of
synod, the following membership totals are listed in the Classical
Information: number of families, number of professing members over
eighteen years of age, total number of professing members, total
number of baptized members, and total number of members. In
addition, the Classical Information includes the total number of
inactive members, the total number of members leaving for other
CRCs, and the total number of members received from other CRCs
through evangelism and from other denominations.

The Directory of Churches and Ministries in the Yearbook includes
organized churches, emerging churches, newly planted churches (not
yet having statistics), and other ministries, for a total of 1,057 active
ministries. The return rate for questionnaires was at the 82 percent level
this year so that the Yearbook includes current statistics for 870
ministries.

b. Church Order and Rules for Synodical Procedure
An updated Church Order and Rules for Synodical Procedure was
published, incorporating the changes adopted and ratified by Synod
2006. In addition, proposed Church Order changes are included in
italics for consideration for adoption by Synod 2007. The Church Order
is updated by the executive director and reprinted annually, when
necessary, and a copy is sent to each church.
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c. Agenda for Synod and Acts of Synod
The publication of the Agenda for Synod and Acts of Synod is the

responsibility of the director of synodical services under the direction
of the executive director. As in previous years, some decisions needed
to be made about which material properly belonged in the Agenda for
Synod. Erring on the side of grace seemed more appropriate than erring
on the side of rigid regulation. Synod itself will finally decide in all
cases whether the material is properly on its agenda.

d. Handbook of the Christian Reformed Church
With the greater use of electronic media and a significant decline in
requests for printed material, the paper version of the handbook has
been discontinued. All material previously available in the handbook
can now be located on the CRCNA website (www.crcna.org). The
website is regularly updated, and the information and forms provided
are the most current available.

e. Index of Synodical Decisions
The Index of Synodical Decisions is a valuable aid for those who need to
research the decisions of synodical assemblies. The index was updated
in 2001 and is available in both book format and CD ROM format
through Faith Alive Resources (1-800-333-8300). We are in the process of
creating a database of synodical decisions on the CRC website in which
indexing of synod decisions will be done electronically.

. Manual for Synodical Deputies
This manual is distributed to synodical deputies, their alternates,
and stated clerks of classes. The manual was revised in 2006 by the
executive director and distributed to those mentioned above. Anyone
needing a copy of the manual may receive one from the office of the
executive director.

B. Program and finance matters

A good deal of the Board of Trustees” (BOT) work relates to the ministry
programs, personnel, and finances of the denomination. The program and
personnel details are reported to synod by way of agency reports and this
section of the BOT’s report in this agenda. Additional information regarding
financial matters are contained in the Agenda for Synod 2007—Financial and
Business Supplement distributed at synod. All requests for offerings and
ministry-share allocations will be presented to synod by way of the finance
advisory committee.

The BOT provides oversight on behalf of synod throughout the year. The
primary link between the BOT and the denomination’s ministries is provided
for through the office of the executive director (ED) of the CRCNA with the
assistance of the director of Canadian ministries (DCM), the director of
denominational ministries (DDM), and the office of the director of finance and
administration (DFA). The Ministry Council (MC) is the interagency adminis-
trative entity that is consulted as needed for the overall administration of the
denomination, has responsibility for the Denominational Ministries Plan and
the collaboration among the agencies, and recommends to the Board such
program matters as require its approval. The membership of the MC is
composed of senior denominational staff and is chaired by the ED.
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The Board is thankful to report that the cooperation among the agencies
and educational institutions is very good and continues to improve. The use of
the Ministries Plan Scorecard, has served to focus the different agencies on
common objectives. This effort has served the church well and continues to
raise the awareness of our responsibilities to serve the churches as well as
serving for the churches. In addition, joint ministry initiatives, frequent
interagency consultations, and the use of shared resources are common. In an
effort to ensure that the church’s resources are used well, the Board encourages
the consolidation of support functions that are common to several or all of the
denominational agencies. While challenging at times, the result of these efforts
has been gratifying.

The program and financial matters that were processed by the Board are
presented to synod as information. Any matters that require action by synod
are clearly identified within the body of this report.

1. Specialized Ministries

a. Aboriginal Ministries

The Canadian Aboriginal Ministry Committee, recently formed, has
begun its task of encouraging congregations and classes to consider
ministering to the First Nations communities around them. Because the
church is to promote justice and shalom, the committee is studying the
complex issues related to land claims and discrimination. The committee
also seeks to serve the three Urban Aboriginal Ministry Centres operated
by the CRC. Located in Winnipeg, Regina, and Edmonton, they bless
many with pastoral and community services.

Winnipeg director, Ms. Jeannette Sybenga, reports that the renovation
of the Indian Family Centre is ongoing, even as the ministry continues
unabated. From Regina, Mr. Bert Adema is facilitating a comprehensive
review of the vision and mission of the Indian Metis Christian
Fellowship. In Alberta, Mr. Harold Roscher had the Edmonton Native
Healing Centre extend its hours during the holiday season to meet the
many needs of that population.

b. Committee for Contact with the Government (CCG)

The Committee for Contact with the Government (CCG) engages in
research, advocacy, and education on issues in Canadian public policy.
CCG’s work is rooted in biblical and Reformed confessional perspectives
and shaped by collaboration with ecumenical agencies and other justice
partners. Highlights of 2006-2007 include:

— Communicating with the Canadian Government regarding the Synod
2006 report on war and peace.

— Working with Members of Parliament to support legislation that will
make poverty reduction a priority in official development assistance.
In the course of this work, CCG was able to share some of CRWRC’s
excellent work fighting poverty.

— Deepening partnerships with KAIROS, the Evangelical Fellowship of
Canada, and Citizens for Public Justice in an effort to build a strong
voice of faith in Canadian public debate.

- Growing opportunities to express a positive Christian vision of justice
in discussions with Parliamentarians and other policymakers.
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Further information on CCG activities is available at
www.crcna.org/ ccg.

c. ServiceLink

ServiceLink Canada, which serves constituents across the country
with opportunities to be involved firsthand in CRC ministries, engaged
437 volunteers (330 new to ServiceLink) this past year. We give thanks
and praise to God for the record high 73,627 hours contributed as they
served in various capacities and in 25 different countries around the
world. Some highlights for the year include six service and learning
teams that traveled to Indonesia with CRWRC and who lived and
worked with local people in rebuilding their homes; 14 Canadian young
adults who served with World Missions in their Summer Missions
Program and were challenged and inspired to live out God’s calling in
their lives; 1 young adult who served through Disability Concerns
Canada in a Nigerian school for special needs children; and alocal
Christian high school, whose staff believes in empowering their students
through service and missions, sent 120 students and chaperones to assist
in Hurricane Katrina relief efforts in Gulfport, Mississippi. We praise
God for all of our many dedicated volunteers and their service to the
Christian Reformed Church.

d. The Office of Abuse Prevention

Churches should be safe places of grace and love, but, sadly, the
brokenness of a fallen world also impacts the church. The Office of
Abuse Prevention, directed by Ms. Beth Swagman, seeks to create safe
churches by assisting churches and classes with educational materials,
advice, and support. By raising awareness and providing the tools
necessary to combat abuse in the church, this office provides an impor-
tant service to local churches and the broader CRC. The full report from
Abuse Prevention is contained in Appendix H.

e. The Office of Chaplaincy Ministries

Chaplaincy Ministries, lead by former U.S. Army chaplain, Rev.
Herman Keizer, Jr., supports and assists Christian Reformed chaplains.
While normally employed by nondenominational organizations, these
chaplains represent the CRC in many and varied settings. Chaplains
most often encounter people at their point of greatest need and vulnera-
bility. Often, these encounters and the work of the chaplains take place in
a secular or interfaith setting, making their tasks even more challenging
and complex. These men and women are the heart and hands of the
church in often difficult and complex situations. A full report from
Chaplaincy Ministries is contained in Appendix I.

f. The Oftice of Disability Concerns
Established in 1984, the Office of Disability Concerns continues to
faithfully minister to, and with, persons living with disabilities. This past
year has been a year of transition for Disability Concerns. Rev. Mark
Stephenson has taken up his role as director and is bringing a new sense
of direction and enthusiasm to the work. A more detailed report of the
work of the Office of Disability Concerns can be found in Appendix J.
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g. The Office of Pastor-Church Relations and Ministerial Information

Services
The scope and work of this ministry, under the direction of Rev.

Duane Visser, continues to expand. Churches continue to seek advice
and support in building better and more effective relationships. It is
evident that more needs to be done to promote prevention and educa-
tion. Rev. Visser works with Rev. Norman Thomasma, who devotes
much of his time to education with a particular focus on the unique
dynamics of staff ministries. Pastor-Church Relations also provides
information services to assist churches in their ministerial search
processes. The efforts of Pastor-Church Relations are more fully
described in the report that is contained in Appendix K.

h. The Office of Race Relations

Directed by Rev. Esteban Lugo, the ministry of Race Relations is
moving forward with the plan to bring about biblical reconciliation
within the church. The past year’s work resulted in a new curriculum for
training in racial reconciliation. This new material, The Dance of Racial
Reconciliation, has been widely field tested and is now being offered to
churches, classes, schools, colleges, and other groups across North
America. With the assistance of Mr. Steven Kabetu and Rev. Norberto
Wolf, Rev. Lugo and a team of trained facilitators is providing avenues
for bringing racial reconciliation to the church. The report of the Office of
Race Relations is contained in Appendix L.

i. The Oftfice of Social Justice and Hunger Action

The Office of Social Justice and Hunger Action, under the coordina-
tion of Mr. Peter Vander Meulen, has dedicated significant time and
energy to the Micah Challenge. The Micah Challenge, endorsed by
Synod 2004, strives to reduce and overcome poverty around the world.
Additionally, Mr. Vander Meulen and his staff work diligently in efforts
to bring justice around the world, beginning in North America. These
activities are carried out in cooperation with many congregations
throughout the denomination, all of the CRC agencies and educational
institutions, as well as a number of partner organizations that share our
concern for the poor and disenfranchised. A more complete report is
contained in Appendix M.

j- The Office of Ministry Planning

Rev. Michael Bruinooge serves the denomination as the director of
ministry planning. The basic document of reference is the
Denominational Ministries Plan (DMP) that provides strategic direction
for the agencies and institutions of the Christian Reformed Church.

In 2002, Synod reviewed and endorsed a previous version of the plan,
whose comprehensive Reformed identity statement is part of the current
DMP and is available in booklet form as well as being posted on the
denominational website. The DMP was revised by the Board of Trustees
in 2006. The revision included the new vision and mission statements
adopted by Synod 2005. While retaining the 2002 plan’s important
attention to biblical and theological identity, it made changes in the
summary of core values and strategic objectives.
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The four core values remain the same, yet each was given a new set of
implications for our denomination and its ministries.
The plan’s ten strategic objectives are now as follows:

1) Transform lives and communities
2) Create and sustain healthy congregations
3) Transcend boundaries
4) Disciple believers
5) Develop leaders
6) Nurture children and youth
7) Become ministries of choice
8) Develop staff capacity
9) Ignite generosity
10) Partner for impact

It is important to note that the second objective—create and sustain
healthy congregations—was endorsed by Synod 2005 as the priority for
our ministries at the present time. As the plan itself comments, “By
focusing on the health of the local congregation, the Board recognizes
both need and opportunity. Many congregations are struggling. They
need attention—and they need resources. Yet the purpose of this
attention—and the fruit of congregational health—is that they see and
seize opportunities to be agents of God’s transforming mission, locally,
nationally, and throughout the world.”

In order to effectively implement the plan throughout our ministries,
the board has adopted a tool widely used in business, government, and
non-profit organizations, called the Balanced Scorecard. Our own term
for it is the Ministries Plan Scorecard (MPS). The MPS gives us the means
to ensure that all of our ministry agencies are pulling together in a
coordinated, collaborative way to fulfill the plan’s ten objectives. This
year, the MPS is operational at the interagency level, and agencies are
working to align their own plans and targets with both its content and its
format. Consequently, the Board is better able to use the plan as a
dynamic instrument for oversight of our ministries.

k. Sustaining Pastoral Excellence (SPE)

The Christian Reformed Church is in the last year of its five-year
Sustaining Pastoral Excellence (SPE) initiative that is funded by a grant
from Lilly Endowment, Inc., to support and strengthen pastors in their
ministries. The grant of almost $2 million ($400,000 per year) ends on
December 31, 2007. However, if a proposal to the Endowment for
renewal of the grant is accepted this year, the project will be extended at
areduced funding level for another four years. The grant is administered
out of the Denominational Office and represents a collaborative
approach involving Calvin College, Calvin Theological Seminary,
Christian Reformed Home Missions, and the Office of Pastor-Church
Relations.

This year again, we were very pleased with the interest shown in the
SPE program by pastors, congregations, classes, and denominational
agencies. At the website cited below, a summary of the program can be
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found, including contact information, vision, program elements,
highlights of 2006, and plans for 2007:

Website: www.crcna.org/ pastoralexcellence
Email: pastoralexcellence@crcna.org

l. Sustaining Congregational Excellence (SCE)

The board is pleased this year to announce the beginning of a new
project called Sustaining Congregational Excellence (SCE), funded not by
the Lilly Endowment, as the name may suggest, but by synod itself
through a $10 ministry share approved in 2005 and renewed again by
Synod 2006. The project both supports the denominational priority of
healthy local congregations mentioned above and responds to synod’s
own concern that funds “assist local churches, directed specifically
toward smaller congregations.”

The purpose of the project is to promote healthy congregations
through grants for renewal and technical support, gatherings for mutual
learning, and coaching. The intent is to use successful aspects of the
Lilly-funded program for pastors, including: low overhead, encourage-
ment of creativity in grant proposals, an interagency administrative
approach, relatively simple application and approval processes, and use
of a variety of communication methods to demonstrate appreciation for
and understanding of congregations and their leaders. Information
about the project will be sent to pastors and congregations prior to
synod, and the first proposals will be reviewed for approval after July 1,
2007. (The SCE implementation plan can be found in Appendix E.)

2. Agency presentations at synod
Synod 1995 adopted a three-year rotation cycle for agency presentations
at Synod. The following roster for agency presentations is scheduled for
Synod 2007:

— Calvin College
— CRC Publications
— Specialized Ministries

3. CRC Foundation

The CRC Foundation in the United States, a Michigan 501(C)(3) corpora-
tion, continues to provide support for some of the ministries of the denomi-
nation and to promote interagency projects and initiatives. The CRC
Foundation-Canada was formed in late 2003 and recently began meeting to
develop plans and strategies for the future. Most of the activity of the
foundation is for the current year in which funds are received and distrib-
uted. In addition to soliciting donations and providing grants, the founda-
tion directors also function as the oversight board for denominational
investments. These investments are primarily composed of temporary cash
reserves and bequests that are waiting to be liquidated. Neither the founda-
tion in Canada nor in the United States has significant long-term assets at
this time.

During this past year, Dr. Peter Borgdorff has served the foundation well
as the part-time director on an interim basis. Recently, the foundation,
serving as a search committee for the BOT, nominated Mr. Peter Harkema
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as the Director of Denominational Advancement. Following the board’s
appointment, Mr. Harkema accepted the position and intends to take up his
new work in July 2007. In addition to assisting the Foundation in their
work, he will provide coordination and leadership to the development staff
of the various agencies.

C. Financial matters

In order to assure that synod has the most up to date and accurate informa-
tion, detailed financial data will be included in the Agenda for Synod 2007—
Business and Financial Supplement that will be distributed to the delegates at the
time synod convenes. This supplement will include financial disclosure
information, agency budgets for fiscal year 2008 (July 1, 2007 — June 30, 2008),
and recommended ministry share amounts for the year 2008. In addition,
synod will be asked to approve a schedule for one or more above-ministry-
share offerings for the ministries of the denomination, a quarterly offering for
CRWRC (in lieu of ministry-share support), and the approval of new requests
for accredited agency status for recommendation to the churches. Additional
financial information and /or recommendations will also be included in the
supplementary report.

III. Recommendations

A. That synod grant the privilege of the floor to Mr. Keith Oosthoek, chair-
man of the Board; Rev. Gerard L. Dykstra, executive director; and members of
the executive staff as needed when matters pertaining to the Board of Trustees
are discussed.

B. Thatsynod approve the interim appointments made by the Board to the
agency and institution boards (II, A, 1).

C. That synod by way of the printed ballot elect members for the Board of
Trustees from the slate of nominees presented (II, A, 5).

D. That synod by way of the printed ballot ratify the reelection of members
for the Board of Trustees from the slate of nominees presented (II, A, 5).

E. Thatsynod recognize the appointment of Rev. Leonard J. Vander Zee as
Faith Alive Editor in Chief (I, A, 6).

F. That synod adopt the recommendations found in the report of the Children
at the Lord’s Supper Task Force as follows (II, A, 9):

1. That synod grant the privilege of the floor to Rev. Michael Abma and Mrs.
Pat Nederveld when the report on Children at the Lord’s Supper is dis-
cussed.

2. That synod commend to the churches the seven universal themes approved
by the Reformed Ecumenical Council (see Appendix B, section II, D).

Grounds:

a. These seven themes represent a consensus statement for many different
Reformed denominations and can serve as a healthy basis for a sustained
dialogue on this issue within our own denomination.
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b. These themes challenge each congregation, regardless of its position on
this issue, to deepen commitment to vital participation in the sacraments
and to nurture children and youth in faith.

3. That synod establish a Faith Formation Committee with the following
mandate:

To deepen the integration of biblical teaching; confessional norms;
church polity; and liturgical, educational, and pastoral practices in the
CRC with respect to (1) the participation of children in the Lord’s
Supper, and (2) public profession of faith, by means of:

a. Formulating a clear statement about the participation of baptized
children at the Lord’s Supper and the practice of public profession of
faith for use in the churches. The statement should include, first, an
explanation of 1 Corinthians 11 and other relevant Scripture texts in
light of the principles of Reformed hermeneutics and, second, a
discussion of the Reformed confessions.

b. Discovering how Christian Reformed congregations in various
multiethnic and missional contexts are experiencing intergenerational
faith formation and sacramental practice and discerning which
liturgical, educational, and organizational practices should be
commended by synod to the entire denomination on the basis of their
pastoral and theological integrity.

c. Discussing with various agencies and organizations that work in the
areas of faith formation, pastoral care, and worship (e.g., Calvin
Theological Seminary, Home Missions, Youth Unlimited, Christian
Schools International, the Center for Excellence in Preaching at Calvin
Theological Seminary, and the Calvin Institute of Christian Worship)
what kinds of collaborative educational efforts best promise to
support pastorally sensitive, theologically grounded work in these
topics.

d. Working with Faith Alive to provide guidelines, liturgical materials,
and pastoral advice on these topics.

e. Serving as a resource for discussions of these topics at a congrega-
tional and classical level.

f. Reporting to synod annually for the next five years.

Grounds:

a. Our approach to the question of children’s participation at the Lord’s
Supper and public profession of faith must proceed on the basis of a
clear statement of biblical and theological rationale.

b. Astudy committee on biblical and theological issues alone is insuffi-
cient. An ongoing discussion needs to take place at all levels of the
church to link our theology with our practice within a whole cluster of
issues that relate to the sacraments, the preached Word, faith forma-
tion, church discipline, and practices that sustain lifelong discipleship.

c. Our approach to children at the Lord’s Supper and profession of
faith needs to be part of a larger discussion of faithful and vital
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intergenerational faith formation in various multiethnic and mis-
sional contexts. Mutual accountability and learning among very
different types of congregations is only likely to happen when there
are intentional structures in place to promote it.

d. Several congregations are already asking for shared wisdom on this
topic.

e. Given strongly held opinions on this issue and growing diversity of
practices, this topic is likely to be discussed throughout the denomi-
nation for at least the next five years. A pastorally and theologically
oriented committee, attuned to the diversity of ministry settings
within the denomination, would be well positioned to shepherd a
healthy theological dialogue within the denomination over time.

f. This approach would be a cost-effective means of shepherding this
discussion, especially given the availability of the Internet to promote
communication among committee members and to disseminate
information to the denomination.

g. The work of such a committee would be a fitting way to carry
forward the themes, insights, and energy developed during the
denominational Year of Faith Formation (2007-2008).

Note: The task force believes that this committee is needed whether synod
adopts, fails to adopt, or delays adopting the Church Order revisions in the
following recommendation. Synod’s action on these Church Order revisions
would certainly affect the context of the committee’s work, but not its man-
date, its value, or its potential positive impact.

4. That synod adopt the following Church Order revisions (see Appendix B,
sectionII, A).

Ground: These revisions bring the Church Order into conformity with the
reality that children are welcomed to the Lord’s Supper on the basis of
their membership in the covenant community of faith, as decided by
Synod 2006.

Article 56

The covenant of God shall be sealed by holy baptism to children of
confessing members. Upon baptism, children shall be designated as
“baptized members.” The consistory shall see to it that baptism is
requested and administered as soon as feasible.

Article 59

a. All baptized members are welcome at the Lord’s Supper.

b. Baptized members who have reached an age of maturity and have been
catechized in the Reformed tradition shall be encouraged to publicly profess
their faith and their commitment to the creeds and confessions of the
Christian Reformed Church with the use of a prescribed form. Before their
profession of faith, they shall give an appropriate testimony of their faith,
life, and doctrine to the consistory. Upon profession of faith, they shall be
designated as “confessing members” and shall be granted the full rights
and responsibilities of such membership.

c. Confessing members coming from other Christian Reformed
congregations shall be admitted to confessing membership in the
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congregation upon the presentation of certificates of membership
attesting to their soundness in doctrine and life.

d. Confessing members coming from churches in ecclesiastical
fellowship shall be admitted to confessing membership in the congrega-
tion upon the presentation of certificates or statements of member-
ship after the consistory has satisfied itself concerning the doctrine
and conduct of the members.

e. Persons coming from other denominations shall be admitted to
confessing membership in the congregation only after the consistory has
examined them concerning doctrine and conduct. The consistory
shall determine in each case whether to admit them directly or by
public reaffirmation or profession of faith. Their names shall be
announced to the congregation for approval.

Article 63

a. Each church shall minister to its youth—and to the youth in the
community who participate—by nurturing their personal faith and
trust in Jesus Christ as Savior and Lord, by deepening their participation
in the Lord’s Supper, by preparing them to profess their faith publicly,
and by equipping them to assume their Christian responsibilities in
the church and in the world. This nurturing ministry shall include
receiving them in love, praying for them, instructing them in the faith,
and encouraging and sustaining them in the fellowship of believers.

Article 79

a. The members of the church are accountable to one another in
their doctrine and life and have the responsibility to encourage and
admonish one another in love.

b. The consistory shall encourage a spirit of mutual accountability, calling
the congregation away from favoritism, division, and selfishness toward
hospitality, forgiveness, and unity within the body, especially in conjunc-
tion with participation in the Lord’s Supper, as mandated in 1 Corinthians
11:27-29.

c. The consistory shall instruct and remind the members of the
church of their responsibility and foster a spirit of love and openness
within the fellowship so that erring members may be led to repen-
tance and reconciliation.

Supplement, Articles 78-81

b. A person who persistently rejects the admonition of the consistory shall
be suspended from the privileges of membership. [with no explanatory
footnote |

Note: The changes in the Church Order come before Synod 2007 for adoption
because of the decision of Synod 2006 (and not merely on the basis of the task
force’s recommendations).

G. Thatsynod receive the revised draft of Our World Belongs to God: A
Contemporary Testimony as information and refer it to the churches for their
comment and request that the final draft be presented to Synod 2008 (IL, A, 11).

H. That synod adopt the changes proposed by Synod 2006 to Church Order
Article 3-a along with related revisions necessitated by the deletion of the
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word male from Article 3-a and that Rev. Paul De Vries and Rev. Ronald J.
Meyer represent the change in Church Order Article 3 to synod. The revised
version follows (II, A, 15, a):

Article 3

a. All confessing members of the church who meet the biblical requirements are

eligible for the offices of minister, elder, deacon, and ministry associate.

b. Only those who have been officially called and ordained or installed shall

hold and exercise office in the church.

—Cf. Supplements, Articles 3-a, 45, and 48

I. That synod initiate a process for a complete revision of the Church Order
and its Supplements both for the purpose of an orderly updating as well as a
rewrite of synodical regulations that govern the life of the denomination and
the churches in the present situation and that synod appoint a committee or
task force to propose such a revision for consideration by the churches and
synod (II, A, 17).

J. That synod reappoint the eligible members of the Judicial Code Committee
for a second three-year term (II, A, 19).

K. That synod adopt the following resolution of thanksgiving for the life of
Dr. George Vandervelde (II, A, 23):

Resolution of Thanksgiving
for the Person and Service of George Vandervelde

The Board of Trustees and the Interchurch Relations Committee of
the Christian Reformed Church desire to express gratitude to God
for the life and ministry of George Vandervelde. His many years of
service to the church worldwide and as an ecumenical ambassador
for the Christian Reformed Church is gratefully noted and cele-
brated. George’s keen intellect and winsome personality made him
an effective participant in numerous church-wide discussions,
complex ecumenical relationships, and an articulate spokesperson
for all matters reformed. Christian condolences are extended to
George’s wife, Bea, and their children in this time of mourning their
loss. The Church in many places will miss his contributions to the
oneness of God’s people in Christ. Bea and other members of the
family are commended to God’s gracious care.

L. That synod approve the recommendations of the Pacific Hanmi
Monitoring Committee as follows (I, A, 25):

1. That synod extend the life of Classis Pacific Hanmi until it becomes evident
that a Korean-speaking classis is no longer necessary.

2. That the synod thank the synodical deputies from the classes neighboring
Classis Pacific Hanmi for their work in establishing relationships with the
Korean community and that they be asked to continue to actively advise,
encourage, and support the work of Classis Pacific Hanmi as appropriate,
according to the CRC Church Order.

3. That synod encourage the leadership of Classis Pacific Hanmi to

a. Continue the work of training and assimilating first generation Korean
leaders through the use of the Korean Institute of Ministry, the Home
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Missions Korean Ministry Director, and whatever other resources in the
CRC seem to be appropriate;

b. Set up an advisory team of people beyond their classis who can provide
resources to them in their continuing life and assimilation;

c. Report to synod on a bi-annual basis on their learning, success, and
progress as a unique and valued part of the CRC.

4. That synod dismiss the Pacific Hanmi Monitoring Committee with thanks.

M. That synod encourage churches and classes to celebrate All Nations
Heritage Week from September 30 to October 7, 2007, with an invitation to
celebrate All Nations Heritage Sunday on October 7, 2007 (see Appendix L).

N. That synod receive as information the condensed financial statements for
the agencies and educational institutions (see Appendix N).

Board of Trustees of the
Christian Reformed Church in North America
Gerard L. Dykstra, executive director

Appendix A
Curriculum Vitae: Leonard J. Vander Zee

Education
AB, Calvin College, Grand Rapids, MI, 1967
M.Div. Calvin Theological Seminary, Grand Rapids, MI, 1970

Present calling

1990 through present
Pastor, South Bend Christian Reformed Church; 1855 N. Hickory Rd.; South
Bend, IN 46635 (www.sbcrc.org). A congregation of 360 members from a
wide variety of religious backgrounds and areas of work. The congregation
also attracts a significant number of graduate students and professors from
the University of Notre Dame.

Previous positions

1983-1990
Pastor, Eastern Avenue Christian Reformed Church; Grand Rapids, MI.
Copastor to a 650-member inner-city congregation with a significant
ministry to its struggling neighborhood. Staff of three besides copastor.

1978-1983
Pastor, Trinity Christian Reformed Church; lowa City, IA. A 200-member
congregation in a college town with a significant membership of university
faculty, staff, and students.

1973-1978
Pastor, West Sayville Christian Reformed Church; Long Island, NY. A
suburban congregation of 350 members.

1970-1973
Pastor, Des Moines Christian Reformed Church; Des Moines, IA. A small
homogenous city congregation.
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Publications
Books
— Christ, Baptism, and the Lord’s Supper: Recovering the Sacraments for
Evangelical Worship. Intervarsity Press, 2004. 265 pages.
— In Life and In Death: A Pastoral Guide for Funerals. CRC Publications, 1992.
220 pages.
— Can I Call After Midnight? A Leaders Guide for Teaching Prayer. CRC
Publications, 1989. 52 pages. (rev. ed., 1995: More than Words: Prayer as a
Way of Life, a Leader’s Guide).

Articles

- “Praying by The Book.” The Banner, August 2001.

— “Retreating Into Real Life.” The Banner, June 1999.

— "“Too Spiritual For Our Own Good.” Reformed Worship, June 1998.

— “Hot Dogs and Holy Communion.” Perspectives, September 1996.

— “Cultivating Faith: Godparents in the Reformed Tradition.” Reformed
Worship, June 1995.

— “The Good Funeral.” The Banner, May 1995.

— “Prayer That Works.” The Banner, March 1994.

— “Laughing With Sarah.” Christianity Today, 9 March 1992. (Won recogni-
tion as the “Most Valued Article” of the issue.)

— “When Someone Dies.” Reformed Worship, June 1992.

— “Marriage: Weaving the Fabric of Trust.” The Banner, June 1991.

— “The Nuts and Bolts of Prayer.” The Banner, February 1987.

— “When the Christmas Tree Comes Down.” The Banner, December 1985.

Other positions
— Member of the Board of Trustees for the Christian Reformed Church
— Former Member of the Theological Commission of the Reformed Church
In America
— Former member of the Worship Committee of the CRC and assisted in
writing a major study on worship for the Synod of the CRC published in
November 1996.

Honors
— Recipient of the Merrill Fellowship, Harvard Divinity School, Spring,
1985
— Recipient of the Louisville Foundation Religious Leaders Study Grant for
1997
— Recipient of the Lilly Foundation Indiana Pastor Renewal Grant, 2004

Appendix B
Children at the Lord’s Supper Task Force

I. Background

In response to an overture from Classis Holland, Synod 2006 made some
significant changes regarding the participation of baptized children at the
Lord’s Supper. First, synod allowed “for the admission of all baptized mem-
bers to the Lord’s Supper on the basis of their full membership in the covenant
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community” (p. 730). Second, synod directed the Board of Trustees to appoint
a task force to do the following;:

a. Bring any appropriate Church Order Articles into conformity with the reality
that children are welcomed to the Lord’s Supper on the basis of their
membership in the covenant community of faith.

b. Evaluate the impact and implementation of the 1995 synodical decisions
regarding synod’s position on children at the Lord’s Supper.

c. Discover the challenges and joys that have resulted from the synodical
decisions of 1995.

d. Propose approaches to further the discipleship of professing and communi-
cant children toward greater spiritual growth, a deeper relationship with
Christ, a more meaningful involvement with the body of Christ, and a greater
understanding of the Reformed faith.

e. Evaluate the manner in which our churches are implementing Church Order
Article 59-b and propose appropriate ways of celebrating the entrance of
young confessing members into the full privileges and responsibilities of
adult membership.

(Acts of Synod 2006, pp. 730-31)

This mandate was in fact the curious hybrid of both the advisory commit-
tee’s majority report and the advisory committee’s minority report. The
majority report wanted to keep things the way they had been since 1995—that
young children be encouraged to publicly profess their faith in Jesus Christ
and so be admitted to the Lord’s Supper. The minority report went the other
direction. It wanted to break the connection between public profession of faith
and admittance to the Lord’s Supper. It asked synod to allow baptized mem-
bers to the Lord’s Supper only on the basis of their baptism—namely their full
membership in the covenant community. In this mandate, synod gave a nod of
assent to both sides.

The confusion about what theological emphasis—personal faith or
covenantal status—should be applied to admission to the Lord’s Table has
characterized the discussion of this issue from its first appearance at Synod
1984. In that year, an overture from Classis Rocky Mountain asked synod to
appoint a committee to study the issue of how covenant children partake of
the Lord’s Supper. A study committee was appointed and reported to Synod
1986. The question posed was this: Should covenant children participate in the
Lord’s Supper? The study committee answered with a clear yes, but, the yes
had different qualifications: the majority said yes, but only after a public
profession of faith; the minority said yes, but not by a formal public profession
of faith; the minority of the minority said yes and noted that the child’s
covenant status, not profession of faith, was the only requirement. Synod was
confused. It enlarged the study committee and asked it to reconsider the whole
matter.

This new, revised study committee gave a new, revised report in 1988. This
report also did not have a unified voice. The same key question arose: What is
the main prerequisite for admission to the Lord’s Table—personal faith or
covenant status? The majority report said the emphasis should be on a
person’s covenant status. They recommended dissolving the connection
between profession of faith and admittance to the Lord’s Table. The minority
report went the other way. They wanted the emphasis to remain on one’s
personal faith. As such, they wanted to retain some form of public profession
of faith as a prerequisite. Synod said yes to both emphases. On the one hand,
synod adopted the recommendations of the minority report and retained
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public profession of faith as a prerequisite to taking communion. On the other
hand, it said that participation in the Lord’s Supper is a result of status in the
covenant. There simply needed to be an acceptance of these covenantal
promises in a public profession of faith. Therefore, it encouraged churches to
allow children to profess their faith at a younger age. As a result of this
decision, the worship committee of the Christian Reformed Church presented
a Trial Form for the Public Profession of Faith for Children in 1989.

An overture from Classis Alberta North in 1991 asked for clarification
regarding what the age-appropriate requirements of public profession of faith
actually were. Synod responded with another study committee to help clarify
things. This committee reported in 1993. On the one hand, their report made
room for a very simple public profession of faith at a young age. On the other
hand, it recommended a subsequent occasion at an older age in order to agree
with the church’s confessions and to assume adult responsibilities. They
recommended three categories of membership: baptized, communicant, and
voting. The advisory committee to Synod 1993 presented a majority report that
emphasized the flexibility of a local option approach and a minority report
that worried about what a younger profession of faith would do to the
traditional profession of faith, which involved the acceptance of adult respon-
sibilities. After considerable confusion, synod finally recommended the whole
business to another study committee.

This study committee reported to Synod 1995. Again, this report was not
unified: there was a Report A and a Report B. Report A basically accepted the
decision of 1988, and attempted to hold both covenantal status and personal
faith together. Report A supported profession of faith as a prerequisite for
communion and encouraged younger members to do so. This report also
proposed three types of membership: baptized (via baptism); communicant
(via profession of faith); and corporate (via an interview at age 18 to commit to
the Reformed confessions of the church and to accept the responsibilities of the
church). Report B, however, did not accept the decision of 1988. It pointed out
the inherent tension in trying to hold both covenantal status and personal faith
as the way to the Table. This report concluded that baptism should be the only
prerequisite to communion. Report B proposed two types of membership:
baptized and corporate (corporate meaning baptized members who have
professed their faith, committed themselves to the Reformed confessions, and
accepted church responsibilities).

The advisory committee to Synod 1995 tried to stay unified in bringing its
recommendations and favored most of the recommendations in Report A.
Synod 1995 agreed to implement the four-step process already suggested in
1988: (1) a child expresses interest in participating in the Lord’s Supper, (2) the
parents discuss the meaning of the sacrament with their child and then contact
an elder/pastor, (3) the elder/pastor meets with the child and parents to hear
the child’s desire to take part in the Lord’s Supper and then recommends to
the church council that the child be admitted to the Lord’s Table, and (4) the
child makes a public profession of faith using the form of 1989. In addition to
this, synod asked that each congregation devise an appropriate means for
securing a commitment to the creeds of the Christian Reformed Church and to
the responsibilities of adult membership from confessing members who
attained the age of 18. Synod retained two forms of membership: baptized and
confessing. However, there were two categories of confessing membership:
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those admitted to the Lord’s Table and those who had also, on reaching age 18,
made a commitment to the creeds of the CRC and accepted the responsibilities
of adult membership. Membership transfers were to note whether the confess-
ing members had assented to the creeds of the CRC and accepted the responsi-
bilities of adult membership.

This is where things stood for the decade between 1995 and Synod 2006. At
Synod 2006, an overture from Classis Holland requested a new study commit-
tee to examine the admission of all baptized members to the Lord’s Supper
and to consider the nature and practice of profession of faith both in the life of
individuals and the church (Agenda for Synod 2006, p. 526-30). Synod 2006 had
no appetite for a new study committee to delve into this matter. However, it
did allow for the admission of all baptized members to the Lord’s Supper on
the basis of their full membership in the covenant community (Acts of Synod
2006, p. 730). It then directed the BOT to appoint a task force to bring any
appropriate Church Order Articles into conformity with the reality that
children are welcomed to the Lord’s Supper on the basis of their membership
in the covenant community of faith (Acts of Synod 2006, p. 730). Our task force
was appointed in October and was first convened in early December. We met
five times and emailed multiple times before presenting our report to the
Board of Trustees in early February.

II. Fulfilling our mandate

A. Proposed Church Order revisions

In fulfilling part (a) of our mandate, we held to several guiding principles.
The first was that we strove to use language that was consistent with the
original and other Church Order Articles. Second, in rewording Church Order
Article 59-a, we used the exact wording given to us by Synod 2006. Third, we
realized that in changing one Church Order Article, others would be affected.
This is the way it should be. The way a church welcomes, nurtures, and
admonishes its members will naturally be reflected in the Church Order
Articles that deal with baptism, public profession of faith, and discipline.
Thus, we are proposing changes in all three of these areas. With these guiding
principles in mind, we present the following Church Order revisions:

Church Order 2006 Proposed Revisions

Article 56

The covenant of God shall be
sealed to children of believers by
holy baptism. The consistory shall
see to it that baptism is requested
and administered as soon as
feasible.

Article 59

a. Members by baptism shall be
admitted to the Lord’s Supper upon
a public profession of their faith in
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Article 56

The covenant of God shall be
sealed by holy baptism to children
of confessing members. Upon baptism,
children shall be designated as
“baptized members.” The consistory
shall see to it that baptism is
requested and administered as
soon as feasible.

Article 59
a. All baptized members are welcome at
the Lord’s Supper.
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Christ with the use of a prescribed
form. Before the profession of faith
the consistory shall ensure that
there be an appropriate examina-
tion concerning their motives, faith,
and life. Their membership shall be
designated as “confessing mem-
ber.” The names of those who are to
be admitted to the Lord’s Supper
shall be announced to the congrega-
tion for approval at least one
Sunday before the public profession
of faith.

b. Confessing members who have
reached the age of eighteen and
who have made a commitment to
the creeds of the Christian
Reformed Church and the respon-
sibilities of adult membership in
the church shall be accorded the
full rights and privileges of such
membership.

c. Confessing members coming
from other Christian Reformed
congregations shall be admitted to
communicant membership upon
the presentation of certificates of
membership attesting to their
soundness in doctrine and life.

d. Confessing members coming
from churches in ecclesiastical
fellowship shall be admitted to
communicant membership upon
presentation of certificates or
statements of membership after the
consistory has satisfied itself
concerning the doctrine and
conduct of the members. Persons
coming from other denominations
shall be admitted to communicant
membership only after the consis-
tory has examined them concern-
ing doctrine and conduct. The
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b. Baptized members who have reached
an age of maturity and have been
catechized in the Reformed tradition
shall be encouraged to publicly profess
their faith and their commitment to the
creeds and confessions of the Christian
Reformed Church with the use of a
prescribed form. Before their profession
of faith, they shall give an appropriate
testimony of their faith, life, and
doctrine to the consistory. Upon
profession of faith, they shall be
designated as “confessing members”
and shall be granted the full rights and
responsibilities of such membership.

c. Confessing members coming from
other Christian Reformed congrega-
tions shall be admitted to confessing
membership in the congregation upon
the presentation of certificates of
membership attesting to their
soundness in doctrine and life.

d. Confessing members coming
from churches in ecclesiastical
fellowship shall be admitted to
confessing membership in the congre-
gation upon the presentation of
certificates or statements of
membership after the consistory
has satisfied itself concerning the
doctrine and conduct of the
members.
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consistory shall determine in each
case whether to admit them
directly or by public reaffirmation
or profession of faith. Their names
shall be announced to the congre-
gation for approval.

Article 63

a. Each church shall minister to its
youth—and to the youth in the
community who participate—by
nurturing their personal faith and
trust in Jesus Christ as Savior and
Lord, by preparing them to profess
their faith publicly, and by equip-
ping them to assume their
Christian responsibilities in the
church and in the world. This
nurturing ministry shall include
receiving them in love, praying for
them, instructing them in the faith,
and encouraging and sustaining
them in the fellowship of believers.

Article 79

a. The members of the church are
accountable to one another in their
doctrine and life and have the
responsibility to encourage and
admonish one another in love.

b. The consistory shall instruct and
remind the members of the church
of their responsibility and foster a
spirit of love and openness within
the fellowship so that erring
members may be led to repentance
and reconciliation.
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e. Persons coming from other
denominations shall be admitted to
confessing membership in the congre-
gation only after the consistory has
examined them concerning
doctrine and conduct. The consis-
tory shall determine in each case
whether to admit them directly or
by public reaffirmation or profes-
sion of faith. Their names shall be
announced to the congregation for
approval.

Article 63

a. Each church shall minister to its
youth—and to the youth in the
community who participate—by
nurturing their personal faith and
trust in Jesus Christ as Savior and
Lord, by deepening their participation
in the Lord’s Supper, by preparing
them to profess their faith publicly,
and by equipping them to assume
their Christian responsibilities in
the church and in the world. This
nurturing ministry shall include
receiving them in love, praying for
them, instructing them in the faith,
and encouraging and sustaining
them in the fellowship of believers.

Article 79

a. The members of the church are
accountable to one another in their
doctrine and life and have the
responsibility to encourage and
admonish one another in love.

b. The consistory shall encourage a
spirit of mutual accountability, calling
the congregation away from favoritism,
division, and selfishness toward
hospitality, forgiveness, and unity
within the body, especially in conjunc-
tion with participation in the Lord’s
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Supper, as mandated in 1 Corinthians
11:27-29.

c. The consistory shall instruct and
remind the members of the church
of their responsibility and foster a
spirit of love and openness within
the fellowship so that erring
members may be led to repentance
and reconciliation.

Supplement, Articles 78-81 Supplement, Articles 78-81

b. A person who persistently rejects b. A person who persistently rejects the
the admonition of the consistory admonition of the consistory shall be
shall be suspended from the suspended from the privileges of
privileges of communicant mem- membership. [with no explanatory
bership. [with an explanatory footnote |

footnote |

B. Living with the decisions of 1995

Fulfilling parts (b)-(e) of our mandate was more difficult in the time given
to us. To discover and then evaluate the joys and challenges of living with the
decisions of Synod 1995, our task force produced a web-based survey and
invited all serving pastors with an active email account to participate. We were
pleased with the strong response we received. A summary of the survey
results is found in the addendum to this report. Here are a number of observa-
tions we gleaned from this survey.

1. The practice of public profession of faith in the CRC today

In 1988, it was decided that covenant children be encouraged to make
profession of faith as soon as they exhibit faith. This was affirmed in 1995
with a four-step process whereby a child could make a public profession of
faith in a simple and appropriate manner.

The question is: Does this younger expression of faith represent the
majority of public professions of faith in the CRC today? The simple answer
is no. The vast majority of people who make public profession of faith in the
CRC are at least high school age. There seem to be many reasons for this. A
significant one is that many congregations have not encouraged public
professions of faith at a young age and have been reluctant to welcome
young children to the Lord’s Table. This reluctance is often based on a
particular understanding of 1 Corinthians 11 and on the traditional under-
standing of the connection between a more adultlike public profession of
faith and admittance to the Lord’s Supper.

2. The changes that have occurred since 1995
Although the vast majority of public professions of faith are by high

school age young people, the decision in 1995 to encourage younger
children to profess their faith is making an impact. The majority of congre-
gations are at least allowing public professions of faith at a younger age and
beginning to welcome younger children to the Lord’s Supper. Even in
congregations where the vast majority of public professions of faith are by
high school age young people, there is evidence of at least a few instances of
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public profession of faith at a younger age. Also, some pastors surveyed
admitted that they began welcoming professing children to the Lord’s
Supper rather reluctantly but now express enthusiasm for this practice.
Our survey also asked whether baptized children ever take communion
prior to making public profession of faith. A surprising 25 percent
responded with a yes. However, this seems to be more an exception than
the normal practice. It appears that this is often allowed to accommodate a
new family whose young children partook of communion at their previous
church, or it was practiced only once or twice a year at special services.

3. The challenges of living with the decision and direction of 1995

Synod 1995 not only encouraged younger children to publicly profess
their faith, it also encouraged each congregation to devise an appropriate
means for securing a commitment to the creeds of the Christian Reformed
Church and to the responsibilities of adult membership in the local congre-
gation from confessing members who, having attained the age of 18, have
not yet made such a commitment (Acts of Synod 1995, p. 720). Anumber of
congregations that have had younger members profess their faith have
found it difficult to consistently implement this second commitment at age
18. Our survey asked the question: “When younger children (before high
school) make profession of faith, do you also at some later point publicly
mark their coming of age, and taking adult responsibilities in your church?”
Almost a full 68 percent answered no.

That figure needs to be qualified somewhat. The problem is that congre-
gations seem to mark this second commitment in many different ways:
some in a public worship service; most in a nonpublic setting. These
nonpublic settings have many different expressions: an interview with a
pastor and/or elder (mentor), a letter at age 16 or 18 inviting the confessing
member to the adult responsibilities of the church, or the names of those
turning 18 appearing in the bulletin as voting members. Many congrega-
tions also admit that “nothing special is done.” A common scenario is that a
congregation has a policy for their 18-year-olds to make a commitment to
the Reformed confessions and to accept the responsibilities of adult
membership, but little is actually being implemented. As one survey
respondent noted: “I'm not convinced that our good intentions always carry
through.”

We see this uneven and inconsistent implementation of this second and
more mature commitment as one of the most significant challenges in living
with the decision and direction of Synod 1995.

C. Responses to the decision of 2006

Part of our mandate included proposing approaches to further the disciple-
ship of professing and communicant children toward greater spiritual growth.
Because Synod 2006 had made the decision to allow baptized children to the
Lord’s Supper, whatever approaches are proposed need to be within this new
context. We again used our survey to solicit the wisdom of our brothers and
sisters in Christ on how best to proceed. Many of the responses we received
expressed enthusiasm for the decision of Synod 2006. However, there were
also many voices that raised questions, concerns, and cautions.
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1. Biblical and confessional questions surrounding the 2006 decision

By far, the most common concern expressed was that Synod 2006 made
its decision “without significant biblical-theological reflection.” Indeed, the
traditional practice of requiring profession of faith before participation in
the Lord’s Supper is based largely on a particular interpretation of 1 Corin-
thians 11:27-29. The ability to “discern the body” has been interpreted to
mean discerning that the bread and wine in communion are the spiritual
body and blood of Christ. Without this discernment, it was assumed that
communicants would be “eating and drinking judgment against them-
selves.” It is for this reason that faith formation in the Reformed tradition
has generally followed this rhythm: baptism, catechetical instruction, pub-
lic profession of faith, and participation in the Lord’s Supper. This interpre-
tation of 1 Corinthians 11:27-29, and this rhythm of faith formation are
deeply engrained into the contours of Christian Reformed congregations.

The decision to allow baptized children to partake of the Lord’s Supper
is based, in part, on another possible interpretation of this passage. This
interpretation contends that, taken within its context, the reference to
recognizing the body is better understood to refer to recognizing the church
and all its diverse members as the body of Christ. It is better understood as
a call away from favoritism, division, and selfishness toward hospitality,
forgiveness, and unity. It should be noted that this interpretation, while
new to many, is not idiosyncratic. It has been described in a number of
denominational study reports, well-recognized commentaries, and theolog-
ical position papers, some of which specifically appeal to traditional
Reformed exegetical principles. (We also note that some commentators
affirm aspects of both interpretations, noting that Paul may well be speak-
ing of each of these meanings of the term body.)

The decision to allow baptized children at the Lord’s Supper is also
based on a strong awareness of the significance of the faith of the entire
community. In defending the practice of infant baptism, many Reformed
theologians stress that the phrase repent and be baptized (Acts 2:38) is
practiced by the entire faith community rather than by the infant—a
communal action that is also possible for discerning the body. Some may even
suggest that this is the only interpretative move needed to defend the
practice of welcoming children to the Lord’s Supper in the context of a
tradition that practices infant baptism, regardless of how one understands
the phrase discerning the body.

There are also other texts that speak to the inclusion of children at the
Lord’s Supper indirectly, including Jesus” welcome to children and texts
that help us understand the exact relationship between circumcision and
baptism, as well as between Passover and the Lord’s Supper. In both precise
exegetical work and in pastoral practice, it is the interpretation of 1
Corinthians 11 and the analogy with infant baptism that establishes the
trajectory from which each approaches this issue.

A second area of concern expressed in the survey involves how this
decision to allow baptized children at the Table fits with our Reformed
confessions, particularly with Belgic Confession, Article 35 and Lord’s Day
28-30 of the Heidelberg Catechism. This is a legitimate concern. Even
Minority Report B of 1995, which favored baptized children at communion,
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acknowledged that this practice did not align with the traditional under-
standing of the Reformed confessions (Agenda for Synod 1995, p. 300).

We note that any study of the confessions on this matter will be complex.
The Belgic Confession, for example, makes a strong case for the analogy
between circumcision and baptism: Furthermore, baptism does for our
children what circumcision did for the Jewish people. That is why Paul calls
baptism the “circumcision of Christ” (Art. 34). This fits well with a typical
argument for inclusion of children at the Table: Just as the circumcised
participated in Passover, so, too, the baptized participate at the Table.

At the same time, the Belgic Confession (Art. 35), clearly emphasizes the
significance of faith for the proper reception of the bread and cup: “But to
maintain the spiritual and heavenly life that belongs to believers he has sent
a living bread that came down from heaven: namely Jesus Christ, who
nourishes and maintains the spiritual life of believers when eaten—that is,
when appropriated and received spiritually by faith.” This poses the question:
Whose faith: the individual participant’s or the congregation’s faith? Those
opposed to opening the Table to the baptized would stress that it refers to
the individual’s faith, further citing Heidelberg Catechism Q. and A. 81,
which frames its discussion of participation in individual terms. In contrast,
those who would argue for opening the Table stress that in the Reformed
tradition, it is always the faith of the entire church that is most significant,
drawing on a typical argument for infant baptism. This approach would
insist on calling each person who participates to age-and-ability-appropriate
faith-filled participation, but would also question imposing a formal rite,
such as public profession of faith, as a requirement for coming to the Table.

The opening of Belgic Confession, Article 35 is another complex exam-
ple: “We believe and confess that our Savior Jesus Christ has ordained and
instituted the sacrament of the Holy Supper to nourish and sustain those
who are already born again and ingrafted into his family: his church.” This
sentence offers two statements about those who would participate in the
Lord’s Supper: (a) those who are already born again and (b) those who are
ingrafted into his church. Given that baptism is, in fact, a rite of incorpora-
tion into the church, requirement b does not present an argument against
baptized children coming to the Table. However, given that the Reformed
tradition does not teach baptismal regeneration, requirement 2 argues
against opening the Lord’s Supper to baptized members. Yet, those in favor
of opening the Table insist on probing this a bit further: Does this imply that
we really think that profession of faith is a sign of regeneration? Should we
have confidence that those who have professed their faith are the regener-
ate? What about the regularly recurring examples of those who profess
faith but then fall away from the church?

Although Synod 2006 did not feel it was necessary to form another study
committee to resolve these biblical and theological concerns, we sense that
consensus will not be achieved until they are adequately addressed.

2. Enthusiasm and gratitude for the decision of Synod 2006
Where some had serious questions regarding the biblical and confes-
sional warrant for this change in practice, others expressed that “it’s about
time” we aligned our covenantal theology with our sacramental practice.
There were many responses that resonated with joy over this decision.
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Some were enthusiastic that we were finally taking the sacrament of
baptism seriously. Others expressed relief that we were opening the Table
rather than guarding it. Still others expressed gratitude that a fuller recogni-
tion was being made of the parallels between the Old and New Testament
practices of circumcision and baptism, and of Passover and the Lord’s
Supper. Among those who welcomed this decision, we heard many voices
that asked for help, guidance, and materials in implementing this decision
in their local congregation.

3. Common concerns regarding public profession of faith

Regardless of whether pastors greeted the decision of Synod 2006 with
enthusiasm or with criticism, all pastors expressed a common concern for
what would happen to the practice of public profession of faith. Pastors in
all kinds of ministry contexts (established churches and church plants,
urban and rural, small and large), and pastors from all kinds of theological
persuasions (from the so-called traditional to the so-called progressive)
expressed a deep concern for maintaining some kind of robust and mean-
ingful public profession of faith within their fellowship. Many pastors
wondered whether opening the Table to all baptized children would have
the effect of eroding and weakening the place of a public profession of faith
within the church fellowship.

4. Concerns for proper and prudent procedure

Finally, a number of the pastors surveyed expressed a concern with how
quickly Synod 2006 made the decision to dissolve the connection between a
public profession of faith and admission to the Lord’s Supper. Some of the
concern was procedural—“the churches were not given time to reflect on
this matter before a decision was made.” Some of the concern was practi-
cal—"this decision will create wildly diverse practices throughout the
denomination . . . further fracturing the unity of the CRC.” Many voices
also cautioned the denomination to move slowly and cautiously.

5. Summary
We received all these joys and concerns in the spirit of shared wisdom
and felt blessed by the cooperative spirit of the survey respondents. We
noted that everyone shared a deep concern for being faithful to Scripture
and honest to the Reformed confessions. We also noted a shared commit-
ment to the spiritual health of the denomination and its children—young
and old.

D. Ecumenical learning

In the spirit of seeking wisdom, our task force also reviewed how a number
of other denominations have handled or are handling this issue. This is the
kind of topic in which broad consultation among Reformed church bodies
offers significant help and reminds us again of the rich resources of reflection
found within the body of Christ worldwide.

In general, our study of other Reformed denominations reveals that this
topic has certainly been discussed in many contexts over the past twenty
years, and that most denominations engaged in this issue have divided
opinions about the best way to proceed.

We gratefully note that active participants in this discussion across denomi-
national lines share a commitment to nurturing vital covenantal faith. As it
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was for Passover in the Old Testament, so it is with the Lord’s Supper in the
new covenant: The ritual action is designed to point to, embody, and nurture
the underlying covenantal relationship. This conversation, then, is not just
about specific rules and regulations for church services; it is ultimately about
how we most earnestly and faithfully form communities to accept God’s
invitation to participate in the grace-filled, promise-based relationship we
have with God through Christ.

A review of the work of other denominations also dispels the notion that
approaches to this issue can accurately be labeled as conservative or progres-
sive. Contrary to perceptions, some traditionally conservative Reformed
voices have argued for it, while some other progressive Reformed voices have
cautioned against it. The descriptors traditional or progressive, conservative or
liberal should not automatically be associated with one outcome to this
discussion.

In terms of specific denominations, the Orthodox Presbyterian Church
(OPC) and the Presbyterian Church in America (PCA) have discussed the
issue, each reviewing majority and minority reports that represent the two
sides of the issue. Both of these denominations have retained the requirement
of profession of faith. The Reformed Church in America (RCA), Presbyterian
Church (USA), and Presbyterian Church in Canada have also discussed the
issue, opening the Table to baptized children at the discretion of local congre-
gations. In these contexts, the challenge seems to be to create a healthy climate
of dialogue within a denomination so that consensus can be reached and so
that changes can be made in a clear and healthy way.

One of the most helpful studies to surface in our work is a 1994 study
committee report of the Reformed Churches of Australia (now the Christian
Reformed Churches of Australia), which noted that “there are no Scriptural
grounds to continue the Reformational practice of requiring a profession of
faith by baptized members of the covenant community before seeking to take
partin the Lord’s Supper.” It also noted that “there is no Scriptural evidence
which establishes an age of discernment, spiritual understanding, or a certain
degree of understanding of the meaning of Passover or the Lord’s Supper as
an absolute prerequisite for partaking in either the Passover or the Lord’s
Supper (“Children and Church Membership” Study Committee Report 16 for
the Reformed Churches of Australia, 1994, pp. 200-19).

In the context of worldwide discussions of this theme, the Reformed
Ecumenical Council (REC) devoted significant attention to the topic during
the mid-1990s. Discussions among council members did not produce consen-
sus about the issue, but the discussion led to the development of a significant
document designed to name the specific consensus that did arise and suggest
the most helpful starting point from which to approach this question. We note
gratefully the work of CRC representatives Dr. John Hulst, Dr. Carl Zylstra,
and Dr. Russell Maatman in developing this document. The document was
approved by the REC in 1996. The themes are as follows.

1. There is only one category of membership in the church. All members of the
church are full members of the church. While some members of the church
may not have all the same privileges as all other members of the church,
nevertheless, anyone who is a member of the church is fully a member of the
church. When God made his covenant with his covenant people, he made a
single covenant with Abraham and his descendants. After Pentecost, the
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Apostle Peter confirmed that this covenant promise is to believers and to their
children.

2. Baptism is the mark by which covenant youth are identified as members of
the church. While baptism does not in itself bring youth to salvation, it is the
divinely appointed mark by which the children of believers are identified as
members of Christ’s church.

3. The means of grace function together to build one community of faith. Some
in the community of faith may not fully understand the preaching of the
Word or actively participate in the Supper of the Lord. Nevertheless, both the
sacraments together, and the preaching of the gospel, are given to build up
the one body of Christ. Neither the preaching nor the sacraments should ever
be used to bring divisions into the body.

4. The sacraments are given to nurture the entire community. Both baptism and
the Lord’s Supper serve to nurture faith in different ways at different stages in
a person’s growth and development. However, both sacraments nurture the
faith of the entire church, not just certain members of it.

5. Participation in the sacraments calls for a response of faith as well as
involvement in the community of faith. Both baptism and the Lord’s Supper
are given by the Lord to call forth more and more faithful obedience to him.
This obedience includes public confession of Jesus as Lord and a life that
evidences a heart of faith.

6. Instruction of Christian youth is designed to structure the response and
growth of faith. Within the covenant community, instruction is not designed
to initiate faith but rather to cultivate and structure the ongoing response and
growth of faith. Formal instruction assumes that faith is already present
within covenant youth and continues even though public expressions of that
faith may have been made.

7. Christian youth should be called to exercise the office of believer. Youth
should be given the opportunity to exercise their office as believers appropri-
ate to every stage of their growth in maturity and faith. The gifts of youth
should be recognized, affirmed, and employed in service both to the Christian
community and to others.

(Acts of the Council, Grand Rapids, 1996, pp 12-14; 44-47)

We find these universal themes particularly helpful as a starting point as we
work for consensus on questions regarding children, membership, and the
sacraments in both individual congregations and in the denomination.

III. Moving forward in a healthy and united way

A. The interrelationship of children at communion and public profession of faith

Synod 2006 made the historic decision to allow for the admission of all
baptized members to the Lord’s Supper. This decision, however, affects a
whole cluster of related matters within the fabric of Christian welcome,
nurture, and discipleship. It touches on how we practice hospitality, witness,
and accountability. What we as a task force realized is this: Although the
discussion of this issue has often revolved around an either/or question—
either covenantal status or personal faith—the reality is that within this cluster
of related matters, these two must always be closely connected. Covenantal
theology implies a covenantal response of faith. Therefore, any opening of the
Table to baptized children must also emphasize a nurture in and response of
faith to the covenantal promises given. What we now face is a pastoral
opportunity to once again emphasize the need for deep faith formation that
leads to a robust and mature public profession of faith.

For over a decade, our denomination has been encouraging churches to
allow younger and younger members to publicly profess their faith. This
younger expression of profession of faith emphasized a personal faith in Jesus
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Christ as Savior and an affirmation of one’s baptism. The hope and desire was
that when the child matured, he or she would express belief in the Bible and
loyalty to the Reformed confessions and also accept the responsibilities, joys,
and sorrows of adult membership.

In severing the connection between a public profession of faith and admit-
tance to the Lord’s Table, we have the opportunity to begin developing a new
rhythm of faith formation—baptism at the font, nourishment at the Table and
from the pulpit, nurture in catechetical instruction, and a willingness to be held
accountable to a life of discipleship in a public profession of faith. Moving in
this direction will mean deepening a conversation about how the sacramental
Word intersects with the preached Word. It will mean deepening a conversation
about how catechetical instruction leads to an affirmation of the covenantal
promises. It will mean deepening a conversation about how discipline and
accountability can only occur within a context of those who have clearly
committed themselves to a life of following Christ as Savior and Lord.

What will this mean in practice? It will mean that baptism is acknowledged
as the sacramental sign of membership in the covenant community. It will
mean that children will be acknowledged as exhibiting faith, even at a very
young age, and that this faith will be allowed to be nourished at the Lord’s
Table and from the pulpit. It will mean that although the faith of children will
be nourished, nurtured, and expressed in many different ways in their
younger years, a ceremony for a mature public profession of faith will once
again carry the weight of all four of its traditional elements: a personal faith in
Jesus Christ as Savior; an affirmation of one’s baptism; an expression of belief
in the Bible and loyalty to the Reformed confessions; and an acceptance of the
responsibilities, joys, and sorrows of adult membership (Agenda for Synod 1989,
pp. 63-64). If this is the understanding of public profession of faith, then the
ceremony itself should have the significance it deserves. It follows that an
acceptance of the rights and responsibilities of confessing membership should
take effect immediately upon making a public profession of faith.

How all these things are put into practice will vary from congregation to
congregation. A church plant may practice things one way; one of many
multiethnic congregations may practice things somewhat differently. We will
need to listen to one another, learn from one another, and share the lessons we
have learned with one another. The main thing is that even though intergener-
ational faith formation may vary from one missional or multiethnic context to
another, the basic rhythm of this faith formation should look substantially the
same.

Last, but not least, we need to reflect on how these changes will affect those
with developmental disabilities or cognitive impairments. There is great
potential for joy in moving from an ethos of exclusion to inclusion around the
Lord’s Table. Baptized members of our denomination whose disabilities or
impairments are such that even the simplest of profession of faith is difficult,
may now be invited to the Table. In moving in the direction of giving public
profession of faith the weight and significance it deserves, we do not want to
imply that a certain cognitive level of discernment must be reached to make a
public profession of faith. Each public profession of faith should be ability
appropriate. It is for this reason that our recommended Church Order revi-
sions speak about those who have reached an age of maturity. We feel this
would include those with developmental disabilities or cognitive impairments
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who have reached an age of maturity. We do not want to put limits or impedi-
ments before such as these who desire to profess their faith.

Have we untangled all the issues surrounding this change in practice? No.
Have we answered all the questions? No. We have, however, tried to empha-
size that any opening of the Lord’s Supper to baptized children must be
accompanied by a number of related emphases: a celebration of baptism as our
entry into the covenant community; an intentional nourishment at the Table
and from the pulpit in the covenantal promises; an ongoing nurture that leads
to an opportunity to respond in faith to these covenantal promises; and, finally,
a willingness to be held accountable to one’s lifelong commitment to Christ.

B. Final reflections

For synod to simply approve Church Order revisions will not be enough to
shepherd a healthy discussion of how our theology shapes and forms how we
practice welcome, nourishment, nurture, and discipleship within the church.
We need to embark on an ongoing theological conversation that is willing to
discuss how our theology of the covenant intersects with our theology of the
sacraments and how our theology of the covenant and the sacraments includes
both the aspects of hospitality and of accountability. We need to be willing to
listen to one another and to learn from one another, particularly when it comes
to how to put into practice a new rhythm of faith formation. This is a large
issue that is multifaceted. We need to give ourselves the time and the mutual
respect to continue a Spirit-filled conversation that began twenty years ago
and may very well continue for another twenty.

At the center of our recommendations is a proposal for a new committee.
This requires some explanation, given that we have already had two prior
study committees on this topic and the reluctance of Synod 2006 to appoint
another committee. Part of the opposition to a committee is grounded in
skepticism about the value of producing another lengthy technical theological
study. Indeed, most synodical committees have focused on articulating a
particular biblical or theological position. This is crucial and necessary work,
but this approach leaves out the important step of mutual reflection, learning,
and accountability on the practices that follow from a study. On this topic, for
example, the exegesis of 1 Corinthians 11 is crucial, as is careful attention to the
teaching of the confessions on this issue, but so is a church council’s response
to an incoming family whose baptized children have participated in the Lord’s
Supper in their previous congregation and who ask for an exception to long-
established practices. So is a council’s response to a young person who has
participated in the Lord’s Supper for a long time but then lives in a way that
does not reflect a vibrant faith. While these are important topics individually,
the largest challenge (with the greatest potential for mutual learning and
growth in Christ) is that of fully integrating the best work on the Bible and
confessions with complex pastoral practices. What we propose, then, is not
simply a committee to study concepts but a committee to both study and
foster the complete integration of faithful biblical exegesis, Reformed confes-
sions, and pastoral practices in local congregations.

Approaching this topic in this way also promises to meet other common
objections to forming a committee: namely, the objection that a committee
would simply represent a denominational effort to control things from the top
down, and the objection that a committee would likely produce a set of
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normative concepts or practices that do not take into account the complex
diversity of the denomination. These are strong objections, and they grow out
of perceptions that erode our covenantal work together as a denomination.
The committee we envision, in stark contrast, is one that would attend, over a
period of time, to the unique ministry challenges across the spectrum of the
CRC, each year giving careful attention to the dynamics and challenges of
perhaps two or three specific types of CRC congregations. While the commit-
tee would indeed serve synod by preparing useful documents on the biblical
and confessional issues on this topic, it would also gather up wisdom to help
churches in local practice. It is this gathered wisdom that is most likely to serve
the needs of local congregations.

This new kind of committee would be, then, a kind of “shepherding”
committee that advises synod and the denomination over a period of time. We
suggest that the committee make annual reports to synod for five consecutive
years in a way that offers synod a manageable agenda of work on this theme
each year. This approach, too, is unusual, but it fits well with the organic
nature of the committee’s work. Each year, committee work is likely to
generate refinements in understanding and practice that come from careful
attention to various ministry contexts. To be sure, the committee would begin
by generating a working draft of a statement on biblical and confessional
issues, a statement that synod could well be asked to adopt early on. However,
that statement will only be improved after subsequent attention to various
ministry issues. Subsequent synods might be asked to approve emendations to
that document as well as to commend to the churches specific approaches to
liturgical, educational, or cultural practices. Each synod would be presented
with information and reports from specific types of ministries. (We note that
this procedure could be a good way for synod to attend to denominational
diversity not only in reports it hears from various agencies but also in the very
business in conducts as processed through its advisory committees.)

Further, as it shapes recommendations to synod, the committee can be
particularly alert to working in a way that is most likely to foster denomina-
tional unity, with biblical and confessional integrity. Given all that is at stake in
the area of faith formation and sacramental practice, it is crucial that we work
in such a way that minimizes the likelihood that we will have winners and
losers. Indeed, our second recommendation below is an example of an
approach that begins by staking out, in bold terms, what we sense is an area of
large consensus with biblical and theological integrity on which to build. Itis
in that spirit that we present the following recommendations.

IV. Recommendations

A. That synod grant the privilege of the floor to Rev. Michael Abma and Mrs.
Pat Nederveld when the report on Children at the Lord’s Supper is discussed.

B. Thatsynod commend to the churches the seven universal themes
approved by the Reformed Ecumenical Council (see Section II, D).

Grounds:

1. These seven themes represent a consensus statement for many different
Reformed denominations and can serve as a healthy basis for a sustained
dialogue on this issue within our own denomination.
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2. These themes challenge each congregation, regardless of its position on
this issue, to deepen commitment to vital participation in the sacraments
and to nurture children and youth in faith.

C. That synod establish a Faith Formation Committee with the following
mandate:

To deepen the integration of biblical teaching; confessional norms;
church polity; and liturgical, educational, and pastoral practices in
the CRC with respect to (1) the participation of children in the Lord’s
Supper, and (2) public profession of faith, by means of:

1. Formulating a clear statement about the participation of baptized
children at the Lord’s Supper and the practice of public profes-
sion of faith for use in the churches. The statement should
include, first, an explanation of 1 Corinthians 11 and other
relevant Scripture texts in light of the principles of Reformed
hermeneutics and, second, a discussion of the Reformed confes-
sions.

2. Discovering how Christian Reformed congregations in various
multiethnic and missional contexts are experiencing intergenera-
tional faith formation and sacramental practice and discerning
which liturgical, educational, and organizational practices should
be commended by synod to the entire denomination on the basis
of their pastoral and theological integrity.

3. Discussing with various agencies and organizations that work in
the areas of faith formation, pastoral care, and worship (e.g.,
Calvin Theological Seminary, Home Missions, Youth Unlimited,
Christian Schools International, the Center for Excellence in
Preaching at Calvin Theological Seminary, and the Calvin
Institute of Christian Worship) what kinds of collaborative
educational efforts best promise to support pastorally sensitive,
theologically grounded work in these topics.

4. Working with Faith Alive to provide guidelines, liturgical
materials, and pastoral advice on these topics.

5. Serving as a resource for discussions of these topics at a congre-
gational and classical level.

6. Reporting to synod annually for the next five years.

Grounds:

1. Our approach to the question of children’s participation at the Lord’s
Supper and public profession of faith must proceed on the basis of a
clear statement of biblical and theological rationale.

2. Astudy committee on biblical and theological issues alone is insuffi-
cient. An ongoing discussion needs to take place at all levels of the
church to link our theology with our practice within a whole cluster
of issues that relate to the sacraments, the preached Word, faith
formation, church discipline, and practices that sustain lifelong
discipleship.
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3. Our approach to children at the Lord’s Supper and profession of faith
needs to be part of a larger discussion of faithful and vital intergener-
ational faith formation in various multiethnic and missional contexts.
Mutual accountability and learning among very different types of
congregations is only likely to happen when there are intentional
structures in place to promote it.

4. Several congregations are already asking for shared wisdom on this
topic.

5. Given strongly held opinions on this issue and growing diversity of
practices, this topic is likely to be discussed throughout the denomi-
nation for at least the next five years. A pastorally and theologically
oriented committee, attuned to the diversity of ministry settings
within the denomination, would be well positioned to shepherd a
healthy theological dialogue within the denomination over time.

6. This approach would be a cost-effective means of shepherding this
discussion, especially given the availability of the Internet to promote
communication among committee members and to disseminate
information to the denomination.

7. The work of such a committee would be a fitting way to carry
forward the themes, insights, and energy developed during the
denominational Year of Faith Formation (2007-2008).

Note: The task force believes that this committee is needed whether synod
adopts, fails to adopt, or delays adopting the Church Order revisions in the
following recommendation. Synod’s action on these Church Order revisions
would certainly affect the context of the committee’s work, but not its man-
date, its value, or its potential positive impact.

D. That synod adopt the Church Order revisions presented above (see section
I, A).

Ground: These revisions bring the Church Order into conformity with the
reality that children are welcomed to the Lord’s Supper on the basis of their
membership in the covenant community of faith, as decided by Synod 2006.

Note: The changes in the Church Order come before Synod 2007 for adoption
because of the decision of Synod 2006 (and not merely on the basis of the task
force’s recommendations).

Children at the Lord’s Supper Task Force
Rev. Michael Abma, chair
Rev. Bob Arbogast
Dr. Lyle Bierma
Rev. Gerard Dykstra
Mrs. Janice McWhertor
Mrs. Pat Nederveld
Dr. John D. Witvliet
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Addendum
Survey Summary

I. Survey question/response detail as of 02/01/07:

816 email surveys sent to pastors

411 responses received

+150 returned as “undeliverable”

Response rate = +60%

http:/ /www.surveymonkey.com/DisplaySummary.asp?SID=3054617&U
=305461730274

II. Survey Questions/Results:

1. Do baptized children in your congregation take communion prior to
making public profession of faith?

Yes: 25.1% (103 responses)
No: 74.9% (307 responses)

2. When do children in your congregation ordinarily make public profession
of faith?

Lower elementary (grades K-2): .5%
Upper elementary (grades 3-5): 5.6%
Middle school (grades 6-8): 20.7%
High school (grades 9-12): 73.2%

3. If youresponded “high school” to the previous question, have you ever
had a child make profession of faith before high school?

Yes: 67.9%
No: 32.1%

4. When younger children (before high school) make profession of faith, do
you also at some later point publicly mark their “coming of age” and taking
adult responsibilities in your church?

Yes: 32.2%
No: 67.8%

Note: Respondents who answered yes were asked to specify how this happens.
Answers included:

— Announcements in the church newsletter or Sunday bulletin
— Simple ceremonies at which the young person (usually age 16-18)
acknowledges agreement with the doctrines and beliefs of the church and
acceptance of adult responsibilities
— Ceremonies of reaffirmation of (prior) profession of faith
— Two-tiered professions of faith, sometimes called by other names, such
as:
— First communion/profession of faith
— Children’s profession/ official profession
— Covenantal statement of faith /profession of faith
— Profession of faith/profession of discipleship
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— Stage 1/stage 2
— Participation in membership classes

5. How has your congregation responded to Synod 2006’s decision to wel-
come covenant children to the Lord’s Table?

Eager: 13.4%

Somewhat eager: 14.6%

No particular reaction: 49.6%
Somewhat concerned: 10.3%
Concerned: 12.1%

In addition to simply using the five-point scale to indicate their own and/or
their congregation’s attitude toward the decision, a large number (176) of
respondents added lengthy and thoughtful comments to enlarge on and
explain their responses. These comments ran the gamut from excited (“We
have been praying and eager for this for a decade”) to upset (“We are very
much in disagreement with the decision to impose this change on the denomi-
nation. Furthermore, we are convinced it will further divide the CRCNA at a
time when we desperately need unity”) to disinterested (“It certainly isn’t a
hot topic in our church. Most, I'm sure aren’t even aware of Synod’s decision”)
to watchful (“We'll wait for the task force and synod to consider and act”).

The following comment from a pastor provides a good summary of the
apparent disparity of perspectives and emotions surrounding the issue
demonstrated in the survey responses: “The Council was largely unaware of
the decision until I handed out the summary of the major decisions of 2006 and
pointed this issue out to them. While two of them were favorably inclined, the
rest were shocked. It really involves a paradigm shift, demanding a break from
a centuries old practice. I am personally in favor of this, but also feel the
dramatic nature of the change.”

6. What resources have you found helpful in preparing younger children and
teens to profess their faith?

Here again, responses were varied, with most pastors reporting that they
put together their own teaching resources or used a variety of denominational
resources published by Faith Alive.

7. What else do you wish to tell (or ask) the task force as it deals with this
significant issue for the church?

The following quotes, excerpted from the 217 written responses, suggest
the perceived significance of this matter for the church—and the daunting
challenge the task force faced in responding to the issue and providing
guidance for the church.

Responses centered around these themes:

a. Provide a theology of communion.

“I'was a delegate at the last Synod and served on the committee of
pre-advice that studied this issue. I am convinced that Synod acted
hastily in making this decision. I would encourage the task force
to present a Biblical and Confessional rationale that is thorough,
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persuasive, and clear. It will need to be so in order to get a positive and
supportive response from local congregations.”

b. Provide material that will help congregations discuss and understand
the issue.

“Recognize that congregations are all over the map on this one, and
maybe guidance for churches in their uniqueness, to move us along in
the same direction. Congregation-handy material would be good. Stuff
to pass along that makes the whole issue easy to understand in just a few
pages—that would be great!”

c. Define (and strengthen) public profession of faith—its purpose and

place in the life of the church.

We need a clearer understanding of what profession of faith means.
As we openly welcome children to join in Communion as part of their
families (I am assuming without the hybrid children’s profession any
more) we also need to be more clear about what the step to adult
membership really means with respect to the local congregation, the
Church of Jesus Christ as a whole, the person himself, etc. . . . this all
needs work.”

d. Give congregations practical help as they seek to implement this
decision.

“Go for it. Be bold, give a strong endorsement of Synod 2006’s
decision, and give solid practical steps for implementation. Though I
know there are some congregations forging ahead already, if our
congregation is like many others, we’re looking for leadership on this at
a denominational level, not wanting to ‘just go for it independently’; I
believe there will be good response in our congregation with some clear
steps for implementation.”

e. Proceed slowly and sensitively.

— “Just be aware of what a massive cultural shift this is. Despite the good
intentions of the reformers the CRC has in fact acquired a sizeable
works righteousness ethos in its on-the-ground practice in the
churches. Comments we hear around here are, “Well, this makes it just
too easy!” The core fundamental struggle here is to comprehend the
far-reaching implications of grace.”

— “Proceed cautiously!”

— “Please strive for empathy and clarity . . . it will be difficult to generate
consensus around change.”

— “I'would suggest this goal: to affirm diversity of expression, while
allowing churches to continue to develop local practices in accord with
their history and theological understanding. Unity and unanimity are
not the same.”

— “For those of us fully in favour of moving ahead with this, please do
not bind us with all kinds of rules and regulations that keep this from
being a simple celebration of God’s grace to his people.”

http:/ /www.surveymonkey.com/DisplaySummary.asp?SID=3054617&U
=305461730274

AGENDA FOR SYNOD 2007 Board of Trustees Report 63




Appendix C
Our World Belongs to God: A Contemporary Testimony
February 2007 (Draft)

Preamble

1. As followers of Jesus Christ,
living in this world—
which some seek to control,
and others view with despair—
we declare with joy and trust:
Our world belongs to God.

2. From the beginning,
through all the crises of our times,
until the kingdom fully comes,
God keeps covenant:
Our world belongs to God!
God reigns; Let the earth be glad!
Christ has won the victory; Hallelujah!
The Spirit renews creation; Praise the Lord!

3. But despair and pride still fill the earth:
some, crushed by failure
or broken by pain,
give up on life and hope and God;
others, shaken,
but still hoping for human triumph,
work feverishly to realize their dreams.
As believers in God,
we also struggle with the spirits of this age,
testing the times by the Spirit’s sure Word.

Our world, fallen into sin,

has lost its first goodness,

but God has not abandoned the work of his hands:
our Maker preserves this world,

sending seasons, sun, and rain,

upholding all creatures,

renewing the earth,

promising a Savior,

guiding all things to their purpose.

5. With fierce love

God holds this world,

keeps his promise,

sends Jesus into the world,
pours out the Holy Spirit,

and announces the good news
that sinners who repent and believe in Jesus
live again as members of the family of God—

the first fruit of a new creation.
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We rejoice in the goodness of God,
renounce the works of darkness,
and dedicate ourselves to holy living.
As covenant partners,

set free for joyful obedience,

we offer our hearts and lives

to do God’s work in the world.
With tempered impatience,

eager to see injustice ended,

we expect the Day of the Lord.

We are confident

that the light

that shines in the present darkness
will fill the earth

when Christ appears.

Come, Lord Jesus.
Our world belongs to you.

Creation

7. Our world belongs to God—
not to us or earthly powers,
not to demons, fate, or chance.
The earth is the Lord’s.

8. In the beginning, God—
Father, Word, and Spirit—
called this world into being
out of nothing,
giving it shape and order.

9. God formed sky, land, and sea;
stars above, moon and sun,
making a world of color, beauty, and variety—
a home for plants and animals and us—
a place to work and play,
worship and wonder,
love and laugh.
God rested
and gave us rest.
In the beginning
everything was very good.

10. Made in God’s image
to live in loving communion with our Maker.
God appointed us
to enjoy creation and care for it,
to bring forth its possibilities,
using all our skills
to tend God’s garden
and help it flourish.
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11-12.  Together,
male and female,
single and married,
young and old—
every hue and variety of humanity—
we are called to represent God,
for the Lord God made us all.
Life is God’s gift to us,
and we are called to foster
the well-being of all the living,
protecting from harm
the unborn, the weak,
and the vulnerable among us.

13. Even now,
as history unfolds
in ways we know only in part,
we are assured
that God is still present in our world,
holding all things in tender embrace
and guiding them to his purpose.
The confidence
that the Lord is faithful
gives meaning to our days
and hope to our years.
The future is secure,
for our world belongs to God.

Fall

14. In the beginning,
our first parents walked with God.
Then, they listened to the serpent’s lie
rather than living by the Creator’s word of life,
and fell into sin.
In their rebellion
they tried to be like God.
As sinners, Adam and Eve feared
the nearness of God
and hid.

15. Fallen with our first parents,
we prove each day
that apart from grace
we are guilty sinners:
we fail to thank God,
we break God’s laws,
we ignore our tasks.
Looking for life without God,
we find death;
grasping for freedom outside the law,
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we trap ourselves in Satan’s snares;
pursuing pleasure,
we lose the gift of joy.

16. When humans fail to image God,
the whole world suffers:
we abuse the creation or idolize it;
we are estranged from our Creator,
from our neighbor,
from our true selves,
and from all that God has made.

17. All spheres of life—
family and friendship,
work and worship,
school and state,
play and art—
bear the wounds of our rebellion.
Sin is present everywhere—
in pride of race,
in arrogance of nations,
in abuse of the weak and helpless,
in disregard for water, air, and soil,
in destruction of living creatures,
in slavery, deceit, terror, and war,
in worship of false gods,
in the mistreatment of our bodies,
and in our frantic efforts
to escape from reality.
We become victims of our own sin.

18. In all our striving
to excuse or save ourselves,
we stand condemned
before the God of Truth.
But our world,
broken and scarred,
still belongs to God,
who holds it together
and gives us hope.

Redemption

19. While justly angry,
God did not turn away
from a world bent on destruction
but turned to face it in love.
With patience and tender care the Lord set out
on the long road of redemption
to reclaim the lost as his people,
the world as his kingdom.
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20. Although Adam and Eve were expelled
from the garden
and their days burdened
by sin’s effects,
the Lord held on to them in love
and promised to crush
the evil forces
they had unleashed.

21. When evil filled the earth,
God judged it with a flood
but rescued Noah and his family
and animals of every kind.
God covenanted with all creatures
that seasons will continue
and that such judgment
will not come again
until the Lord returns
to make all things new.

22. The Lord promised to be God
to Abraham, Sarah, and their children,
calling them to walk faithfully before him,
a blessing to the nations.
Israel was chosen to show the glory of God’s name,
the power of God’s love,
and the wisdom of God’s ways.
The Lord gave them the law
through Moses
and led them
by rulers and teachers,
shaping a people
in whom God is revealed—
a light to the world.

23. When Israel spurned God'’s love—
lusting after other gods,
trusting in power and wealth,
and hurting the weak—
God scattered them among the nations,
yet kept a remnant,
and promised them the Messiah:
a prophet to speak good news,
a king to crush evil and rule the earth with justice,
a priest to be sacrificed for sinners.
Forgiving their sins,
God promised them a new spirit and a new heart
to awaken a new obedience.
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Christ

24. Remembering the promise
to reconcile the world to himself,
God joined our humanity in Jesus Christ—
the eternal Word made flesh.
He is the long-awaited Messiah,
one with us
and one with God,
fully human and fully divine,
conceived by the Spirit of God
and born of the virgin Mary.

25-26. Asthe second Adam
Jesus chose the path we had rejected.
In his baptism and temptations,
teaching and miracles,
battles with demons
and friendships with sinners,
Jesus lived a full and righteous human life before us.
As God’s true Son,
he lovingly obeyed the Father
and made present
in deed and word
the coming rule of God.

27. Standing in our place
Jesus suffered during his years on earth,
especially in the tortures of the cross.
He carried God’s judgment on our sin—
his sacrifice removes our guilt.
Therefore, God raised him from the dead:
he walked out of the grave,
conqueror of sin and death,
Lord of Life.
We are set right with God,
given new life,
and called to walk with him
in freedom from sin’s dominion.

28. Being both divine and human
Jesus is the only mediator.
He alone paid the debt of our sin;
there is no other Savior.
We are chosen in Christ;
God’s electing love sustains our hope.
God’s grace is free
to save sinners who offer nothing
but their need for mercy.
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29. Jesus ascended in triumph,
raising our humanity to the heavenly throne—
all authority is given to him.
There he hears our prayers
and pleads our cause before the Father.
Blessed are all
who take refuge in him.

The Spirit

30. At Pentecost, promises old and new are fulfilled.
The ascended Jesus becomes the baptizer,
drenching his followers with his Spirit,
creating a new community
where Father, Son, and Holy Spirit make their home.
Revived and filled with the breath of God
women and men,
young and old,
dream dreams
and see visions.

All are prophets,
brought into God’s presence in Christ,
transformed ever more into his likeness.

31. The Spirit renews our hearts,
moves us to faith,
leads us in the truth,
helps us to pray,
stands by us in our need,
and makes our obedience fresh and vibrant.
God the Spirit lavishes gifts on the church
in astonishing variety—
tongues, prophecy, encouragement,
healing, teaching, discernment, service—
equipping each member
to build up the body of Christ
and to serve our neighbors.

32. The Spirit gathers people
from every tongue, tribe, and nation
into the unity of the body of Christ.
Anointed and sent by the Spirit
the church is thrust into the world,
ambassadors of God'’s peace:
announcing forgiveness and reconciliation,
proclaiming the good news of grace.
Going before them
and with them
the Spirit convinces the world of sin
and pleads the cause of Christ.
Men and women,

impelled by the Spirit,
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go next door and far away

into science and art,

media and marketplace—

every area of life—

with the vision of the reign of God.

Revelation

34. God has not left this world
without ways of knowing him.
The Spirit has been active
from the beginning.
God continues to show his power and majesty
in the creation,
has spoken through prophets, poets, and apostles,
and speaks most fully through his Son,
the image of the invisible God.

35. The Bible is the Word of God,
the record and tool of God’s redeeming work.
It is the Word of Truth,
God-breathed,
fully reliable in leading us
to know God
and to walk with Jesus Christ
in new life.

36. The Bible tells God’s mighty acts
in the unfolding
of covenant history.
It is one revelation in two testaments,
which reveals without fail God’s will
and the sweep of God’s redeeming work.
[lumined and equipped by the Spirit,
God'’s people hear and do the Word,
become disciples,
and witness to the good news:
Our world belongs to God
who loves it deeply.

God’s New People

37. In our world,
where many journey alone,
nameless in the bustling crowd,
Satan and his evil forces
seek whom they may scatter and isolate;
but God, in and through Jesus Christ,
by his gracious choosing
gathers a new community—
those who by God’s gift
put their trust in Christ.
In the new community,
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all are welcome:

the homeless come home,
the broken find healing,

the sinner makes a new start;
the despised are esteemed,
the least are honored,

and the last are first.

Here the Spirit guides

and grace abounds.

38. The church is the fellowship of those
who confess Jesus as Lord.
She is the Bride of Christ,
his chosen partner,
loved by Jesus and loving him:
delighting in his presence,
seeking him in prayer—
silent before the mystery of his love.

39. Our new life in Christ
is nourished
in the fellowship of congregations,
where we praise God’s name,
hear the Word proclaimed,
learn God’s ways,
confess our sins,
offer our prayers and gifts,
and celebrate the sacraments.

40. God meets us in the sacraments,
communicating grace to us
by means of water, bread, and wine.

In the mystery of baptism,

whether of the newly born

or newly converted,

God reminds and assures us

of our union with Christ in covenant love,
the washing away of our sin

and gift of the Spirit—

inviting our love and trust in return.

In the mystery of the Lord’s Supper,
the Lord offers

his own crucified body and shed blood
to believers,

assuring them a share

in his death and resurrection.

By the Holy Spirit,

he feeds us

with his resurrection life

and binds us to each other
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as we share in bread and wine.

We receive this food gladly,

declaring, as we eat,

that Jesus is our life-giving food and drink
and that he will come again

to call us to the wedding feast of the Lamb.

42. The church is a gathering
of forgiven sinners called to be holy.
Saved by the patient grace of God
we deal patiently with others
and together confess our need
for forgiveness and grace.
Restored in Christ’s presence,
shaped by his life,
this new community lives
the story of God’s reconciling love,
announces the new creation,
and works for a world of justice and peace.

43. We grieve that the church,
which shares one Spirit, one faith, one hope,
and spans all time, place, race, and language,
has become a broken communion in a broken world.
When we struggle
for the truth of the gospel
and for the righteousness God demands,
we pray for wisdom and courage.
When our pride or blindness
blocks the unity of God’s household,
we seek forgiveness.
We marvel that the Lord still gathers the broken pieces
to do his work
and that he blesses us with joy,
new members,
and surprising evidences of unity.
We pray for brothers and sisters
who suffer for the faith,
and we commit ourselves to seeking and expressing
the oneness of all who follow Jesus.

The Mission of God’s People

44. Continuing the story of God’s reconciling love
the church is sent
with the gospel of the kingdom
to call everyone to know and follow Christ
and to proclaim to all
the assurance that in the name of Jesus
there is forgiveness of sin
and new life for all who repent and believe—
the good news that our world belongs to God.
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The Spirit calls all members
to embrace God’s mission
in their neighborhoods

and in the world:

to feed the hungry,

bring water to the thirsty,
invite in the stranger,
clothe the naked,

care for the sick,

and free the prisoner.

This mission is central to our being.

44b. In a world estranged from God,
where happiness and peace are offered in many names
and millions face confusing choices,
we witness—
with respect for followers of other ways—
to the only one in whose name salvation is found:
God loves the world,
in Christ he reconciled the world to himself,
his compassion knows no bounds.

45. In Christ all things hold together;
the Spirit is active everywhere.
We follow the Lord into the world,
not fitting in,
but as light in darkness,
salt in a spoiling world.

46. We worship the Creator,
the source of all life,
thankfully receiving this gift from God’s hand.
We protest and resist
all that harms, abuses, or diminishes the gift of life,
whether by abortion, pollution, gluttony,
addiction or foolish risks.
Because it is a sacred trust,
we treat all life with reverence and respect,
especially when it is most vulnerable—
whether growing in the womb,
touched by disability or disease,
or drawing a last breath.
When forced to make decisions
atlife’s raw edges,
we seek wisdom in community,
guided by God’s Word and Spirit.

47. Since God made us male and female in his image,
we treat each other with respect,
as equals,
not flaunting or exploiting our sexuality.
While our roles and capacities may differ,
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we are careful not to confine God'’s gifts and calling

to the shape of our cultural patterns or expectations.
Sexuality is disordered in our fallen world—
brokenness, abuse, grief, and loneliness are the result—
but Christ’s renewing work gives hope

for order and healing

and surrounds suffering persons

with a compassionate community.

48-49.  We are the family of God,
serving Christ in different callings,
some single, some married,
together in Christian community.
In our individual callings,
we seek to be devoted to God’s kingdom.
In friendships and family life,
singleness and marriage,
as parents and children,
we reflect the covenant love of God.
We decry the prevalence of divorce
and of selfish individualism in our societies.
We belong to God.

50. Serving the Lord
in whom all things hold together,
we support sound education in our communities,
and we foster schools and teaching
in which the light of Truth shines in all learning
and where all students,
without regard to their abilities, race, or wealth,
are treated as persons who bear God’s image
and have a place in his world.

51. In our work
we hear the call to serve our Lord.
We work for more than wages
and manage for more than profit,
so that mutual respect
and the just use of goods and skills
may shape the work place
and that, while we earn or profit,
we may provide useful products and services.
In our global economy,
we advocate meaningful work
and fair wages for all.
Out of the Lord’s generosity to us,
we give freely and gladly
of our money and time
for charity and church.

AGENDA FOR SYNOD 2007 Board of Trustees Report 75




51b. Rest and leisure are gifts from God
that relax us and set us free
to discover and to explore.
But we confess
that often our addiction to busyness
allows our tools and toys to invade our rest
and a virtual world of the Internet and video games
to distort our leisure.
Reminding each other that
our Maker rested and gave us rest,
we seek to rest more trustingly
and to entertain ourselves more simply.

52. Grateful for advances
in science and technology,
we participate in their development,
fostering care for creation
and respect for the gift of life.
We welcome discoveries that prevent or cure diseases
and that help support healthy lives.
We counsel respect for embryonic life,
approaching each new discovery,
whether of science or of medical technique
with careful thought,
seeking the will of God.

We regret that our abuse of creation
has brought lasting damage

to the world we have been given:
polluting streams and soil,
poisoning the air,

altering the climate,

and damaging the earth.

We commit ourselves

to honor all living things

and to protect them from abuse and extinction,
for our world belongs to God.

53. The authorities that rule are established by God:
we are to respect them.
We are to obey God first:
Christ is Lord.
Therefore, we pray for our rulers,
and influence governments
to do God’s will for public life.
We are thankful for the freedoms
enjoyed by citizens of many lands;
we grieve with those who live under oppression;
and we seek their liberty to live without fear.

76 Board of Trustees Report AGENDA FOR SYNOD 2007



54. We call on governments to do justice
and to protect the rights and freedoms
of individuals, groups, and institutions,
so that each may flourish.
We urge governments and pledge ourselves
to safeguard children and the elderly
from abuse and exploitation;
bring justice to the poor and oppressed;
and promote the freedom
to speak, work, worship, and associate.

55. Following the Prince of Peace
we are called to be peacemakers,
promoting harmony and order
and restoring what is broken.
We call on our governments to work for peace
and to restore just relationships.
We deplore the spread of weapons
in our world and on our streets
with the risks they bring
and the horrors they threaten.
We call on all nations to reduce their arsenals
to those needed in the defense of justice and freedom.
We pledge to walk in ways of peace,
confessing that our world belongs to God;
he is our sure defense.

New Creation

56. We long for the day
when the kingdom of God will fully come
and our bodies are raised,
when at last our tears will be wiped away,
and we will dwell forever
in the presence of God.
We will take our place
in the new creation,
where there will be no more death
Or mourning or crying or pain.
The Lord will be our light.
“Come, Lord Jesus, come.”

57. On that day
we will meet our Savior,
the sacrificed lamb and triumphant king.
He will be shown to be just and gracious,
judging evil, condemning the wicked,
and setting everything right.
We face that day without fear,
for the judge is our savior,
who will declare us righteous
in the power of his blood.
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We live confidently,

in anticipation of his coming,
offering to him our daily lives—
our acts of kindness,

our loyalty, and our love—
knowing that he will weave
even our sins and sorrows

into his sovereign purpose.
Come, Lord Jesus, come.

58. With the whole creation,
we join the song:
Worthy is the Lamb, who was slain
to receive power and wealth
and wisdom and strength
and honor and glory and praise.
He has made us a kingdom and priests
to serve our God,
and we will reign on earth.
We will see the Lord face to face,
and God will be all in all.
Righteousness and peace will flourish.
Everything will be made new,
and every eye will see at last
that our world belongs to God.
Hallelujah! Come, Lord Jesus.

Appendix D
The Leadership Institute of the Christian Reformed Church:
Founding Document

On the occasion of its 150th anniversary in 2007, the Christian Reformed
Church, in gratitude to God and with eager resolve to participate in God’s
mission in the world, announces the establishment of The Leadership Institute
of the Christian Reformed Church. The Institute is designed to serve as a
catalyst for the formation of value-based leaders in all walks of life who will
act out of a biblically based understanding of what it means to lead people and
institutions to serve in God’s world. The Institute will support, encourage,
instruct, and enable leaders by offering financial grants to local communities,
initiating networks and relationships that promote learning and growth, and
developing training and educational programs, all for Christian leadership
development. The Institute will work to build the leadership capacity of local
congregations and organizations to function creatively and faithfully in their
ministries across all generations in the CRC and across a variety socio-
economic, cultural, racial, and global contexts.
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I. Vision

Imagine. ..
A Christian Reformed Church in which discipleship forms the DNA of each
organization, committee, congregation, and agency; in which apprentice-
ship and mentorship in Christ-centered virtues, skills, and practices
challenges young and old, new, and veteran Christians—persons of every
ethnicity and culture—to grow in the knowledge of our Lord Jesus Christ.

Imagine. ..
Churches in which new members from a multitude of backgrounds are
welcomed with open arms and enfolded into the body of Christ, where
congregational leaders support every member in times of difficulty and joy,
and where the monumental and ordinary events of human life are experi-
enced in the congregation’s story.

Imagine.. ..
An era in which Christian Reformed congregations have the capacity to
offer targeted training and constructive evaluation for all volunteer leader-
ship positions, increasing the morale and effectiveness of every ministry,
from nursery duty to community development work, from group Bible
studies to evangelistic outreach.

Imagine. ..
A time in which congregations testify to their experience of the work of
God’s Spirit through genuine community reconciliation and forgiveness, in
which the differences discovered within community life become a source of
growth and new vitality.

Imagine. ..
Local Christian communities that offer encouragement, resources, construc-
tive criticism, and networks of support for believers involved in business,
science and technology, agriculture, homemaking, education, social
services, and politics; where believers are encouraged to participate in a
healthy balance of Christ-centered activity both within their congregation
and beyond it.

Imagine. ..
A culture in the Christian Reformed Church that encourages all its mem-
bers—from youth to older adults—to identify local community needs,
marshal necessary resources, and create innovative organizations and
structures to meet them.

Imagine. ..
An era in which faithful, organic institutional change is viewed not with
skepticism or cynicism but with prayerful expectancy and Spirit-led
hopefulness.

Imagine.. ..
A time in which so many young people are called to pastoral ministry that
the CRC has a surplus of pastors and has new opportunities for expanding
its mission in church planting, campus ministry, urban missions, and
chaplaincy.
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Imagine. ..
A day in which many early retirees take on new careers in church leader-
ship, non-profit management, and community development; in which the
majority of recently retired people volunteer substantial hours for ministry
needs, thereby significantly increasing the capacity of CRC congregations
and a variety of local and national organizations to be engaged in ministry.

This is a vision of grateful, Christ-centered Christian communities whose
culture breathes with vitality, integrity, and service. This is a vision of a
missional people, whose view of God’s work in the world extends into all
creation, whose commitment to ministries of education, healing, and witness
are dedicated “to bring good news to the oppressed, to bind up the broken-
hearted, to proclaim liberty to the captives.”

This is a vision that has deep roots in the CRC. Indeed, for 150 years, God
has blessed the CRC with remarkable opportunities to practice this kingdom
vision. Today, over 1,000 congregations are dedicated to practicing this vision.
Anetwork of denominational agencies, educational institutions, and related
parachurch organizations are committed to supporting it. Spirit-led transfor-
mative ministry has happened throughout these 150 years in ways that no one
could have imagined.

Still, there is much in this vision yet unrealized, for the CRC, like all
institutions and organizations, has been a broken vessel for ministry. At times,
our ministry has been driven by fear or arrogance rather than gratitude and
hope. At times, we have developed organizational cultures and leadership
styles marked by retrenchment or ungrounded innovation, rather than rooted
organic responsiveness to new needs and opportunities. Even apart from these
challenges, the Bible’s vision for healthy and effective ministry is always out
ahead of us. It calls us toward deeper dedication to kingdom service. It asks
each generation to own and celebrate its call to join God’s work in the world.

Thus, on the occasion of its 150th anniversary in 2007, the Christian
Reformed Church affirms its commitment to a kingdom vision and pledges to
nurture a culture of gratitude, trust, integrity, and faithfulness. As a tangible
sign of this commitment, the Christian Reformed Church announces an
initiative designed to make real what we might only have imagined, an
initiative envisioned as a catalyst for renewal and ministry throughout the
CRC: The Leadership Institute of the Christian Reformed Church. The
Institute is shaped and organized to complement, strengthen, and sharpen the
work of current and future CRC congregations and organizations, as well as
that of individual CRC members in their local contexts.

Formal action to establish this initiative was taken by Synod 2005. Upon the
recommendation of the Board of Trustees of the CRCNA and the Sesqui-
centennial Committee, synod voted to pursue the development of a leadership
institute dedicated to developing leaders in order to solidify and expand the
ministries of the CRCNA and enhance the effectiveness of Christians in
business, non-profit organizations, education, and politics. The vision is that
such an institute would strengthen the capacity for strong leadership across all
generations in the CRC and across a variety of socioeconomic, cultural, racial,
and global contexts. The goal is to develop leaders at every level of CRC life
who are familiar with and can articulate Reformed faith and carry it out in
intentional, focused ways.
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This document forms a more concrete proposal for the structure and work
of such an institute.

II. Background analysis

A. Rationale

The particular strategy of founding a Leadership Institute arises out of the
following three convictions.

First, while no one single angle on institutional capacity promises to solve
all problems and generate all virtues, in many of the scenarios described in the
vision above, there is a common theme of a biblical, intentional, well-con-
ceived culture of leadership. Building a healthy culture of leadership allows
churches and their ministries to thrive.

Few things kill effective ministries more quickly than an impoverished
culture of leadership where followers respond to any new idea with cynicism,
where leaders fail to rely on prayer and the leading of God'’s Spirit, where
leaders take on all the work of ministry and fail to equip and empower others
to serve, where there is no system of accountability for both leaders and
followers, where leaders lack the courage to address systemic problems such
as racism, or where leaders heroically lead institutional change but fail to earn
the necessary trust to nurture and encourage the gifts of those around them. In
contrast, a healthy culture of leadership builds capacities for kingdom service.
It offers a forum for dealing with differences honestly and openly. It practices
prayer. It creates momentum for the fruits of the Spirit to permeate a commu-
nity’s life.

Importantly, the term culture of leadership involves more than just a leader; it
speaks of a whole set of relationships in which leaders and followers work
together toward common ends in trusting, committed, and mutually account-
able relationships. The term culture of leadership pushes away from approaches
that focus on (and wittingly promote) an isolated view of an individual leader.
Rather, the focus is placed on a web of relationships that leaders and followers
share.

Second, the CRC already has in place a strong and active network of
existing agencies, organizations, and ministries that correspond with a wide
range of kingdom-oriented service. What is needed is not a new agency with a
large institutional infrastructure. More pressing is the need to develop the
capacity of existing organizations and local ministry efforts. For example, if a
new culture of volunteer leadership were to permeate the CRC, it could
strengthen the ministry of each congregation, each CRC-related organization,
and many organizations well beyond the CRC. If a new culture of interper-
sonal reconciliation and forgiveness were not only to be preached but also
practiced more faithfully in CRC communities, the capacity for ministry and
kingdom service of every organization would grow.

This vision for supporting and deepening existing and future congrega-
tions, organizations, and individual ministries is somewhat like strategies of
the Barnabas Foundation and Christian Stewardship Services. Just as they aim
to promote a culture of stewardship and giving that, in turn, increases the
ministry effectiveness of all participating organizations, this new Leadership
Institute aims to be a catalyst for developing new capacities in the area of
leadership.
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Third, an institute developed collaboratively with CRC-related educational
institutions as a connecting link to on-the-ground ministries is a promising
strategy for renewal. For one, educational institutions offer a place for deep
reflection on cultural patterns and practices, with ready access to networks of
experts in a variety of fields. For another, educational institutions ensure direct
access to a rising generation of leaders. Indeed, over four thousand CRC
young people currently attend CRC-related colleges, and many more are
affiliated with CRC campus ministries in various universities. Founding a
leadership formation initiative in close collaboration with CRC-related
educational institutions not only promises to draw on their strengths but also
to shape relationships among these institutions for common service.

This in no way implies that this venture will simply be an academic exercise
in the pejorative sense of the term. In contrast, it intends to engage daily
community practices in a variety of local contexts. The focus is on the practice
of leadership. The goal is to deepen and enhance this practice, and to do so
through a venture in close cooperation with the vital, imaginative, student-
focused work that happens in CRC-related educational institutions.

In sum, this document describes an initiative that is designed:

— To build the capacity for ministry of existing and future congregations,
organizations, and individual ministries, rather than to develop a large,
permanent program alongside of existing ones,

— To be nimble enough to respond to particular needs and opportunities
that emerge over time,

— To enhance a healthy culture of leadership throughout the CRC, and

— To be developed with close ties to the educational institutions associated
with the CRC.

B. Context

This effort must be grounded with close attention to the context of ministry
in the CRC and beyond. Indeed, the CRC currently finds itself in a context
marked by significant change. While significant portions of the church are still
tied to the Dutch heritage, the CRC is steadily becoming a more multiethnic
denomination with members from many ethnic and cultural backgrounds.
While many CRC communities are flourishing within historical frameworks
for church life, others feel the press of change as patterns of migration, urban-
ization, worship style, church size, congregational organization, and denomi-
national loyalty change the contexts in which they come together as communi-
ties of faith. While some historical CRCs are closing with thanks and grace,
other congregations are being planted with promise and hope.

Furthermore, not only are local churches changing, but the composition of
those in CRC ministry leadership is also in transition. The number and
character of those in ordained leadership is shifting within the CRC. Within
the next few years, because of large Calvin Theological Seminary classes in the
1960s and 1970s, the number of ordained pastors retiring from ministry will
exceed the supply of new graduates by a significant margin. Roughly one in
eight Christian Reformed Churches already functions without an ordained
pastor because of existing shortages. These shortages will be further exacer-
bated by the CRC’s goal for new church plants in the decade ahead. There will
be many challenges in the years ahead in the recruitment, formation, and
retention of ordained pastors in relationship to CRC congregations. Many
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institutions of the CRC, including its seminary and church-supported agen-
cies, are at work on the challenges related to these trends.

The role of those in lay- or staff-ministry leadership, typically working
without an ordained status, is also changing within the CRC. Many churches
are now hiring youth pastors, church education coordinators, directors of
worship, promoters of outreach, and executive administrators to be leaders in
their ministry teams. Many people are being ordained as ministry associates.
In addition, lay volunteer leadership—as elders and deacons, as leaders of
church task forces and committees, as worship planners and public worship
participants—continues to evolve.

CRC members also continue to play significant roles in non-profit organiza-
tions, parachurch groups, community development efforts, and for-profit
businesses. These organizations create significant synergy with the institu-
tional church, offering the church access to information, leadership strategies,
and resources, while offering society the resources of a biblical and theological
vision for societal engagement.

With changing contexts, new challenges for those in ordained leadership
and the emergence of significant Christian leadership roles among the nonor-
dained, CRC congregations must find new structures, processes, and path-
ways through which to be healthy congregations that are effective witnesses to
the gospel of Jesus Christ.

The Institute is positioned to support CRC leadership development
so that congregations, together with their lay and ordained ministry
leaders, become the church of God’s intent. The Institute will
intertwine knowledge, skills, and ministry practices in support of
Christian ministry leadership by members of the CRC at all levels
and in all its capacities.

C. Current work on leadership development

1. Within the CRC

The CRC has already been at work in understanding its leadership
needs. In 2005, it published an important training tool, “Effective
Leadership in the Church,” to help congregations, pastors, and other
church leaders effectively work together in accomplishing God’s mission.
Developed by a broad team of denominational leaders, this training tool
provides biblical and theological themes regarding leadership for the
church, discusses the nature of effective leadership, and identifies specific
leadership challenges in the CRC through commentary and cases. Its use is
spreading, but there is still significant CRC space into which these messages
about the nature and practice of ministry leadership need to reach.

Those in Christian colleges related to the CRC and in CRC-based
campus ministries are working diligently to think about Christian leader-
ship models and practices. Each college has developed either informal or
formal leadership-related programs, many of which are directly focused on
church-related ministry opportunities. The training events, apprentice-
ships, conferences, and courses offered through these institutions provide a
strong basis for the future work of the Institute.

Further, several CRC-related groups have developed innovative
approaches to leadership development. Dynamic Youth Ministries and the
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All-Ontario Christian youth conference regularly address the theme of
calling. The Staff Ministry Committee of the CRC is developing new models
of professional credentialing. The Synodical Ministerial Candidacy
Committee and Calvin Theological Seminary have been developing new
models and routes to ordained ministry. Christian Reformed Home
Missions has sponsored several leadership development networks across
the denomination.

The new Institute is not primarily designed to develop a permanent
leadership development program alongside each of these. Rather, it is
designed to learn from each of these, identify key needs and issues common
to each of them, and share resources to meet those needs.

2. Beyond the CRC

The CRC is not alone in its desire to develop Christian leadership
capacity. The Willow Creek Association, the Lewis Center for Church
Leadership, the Wesleyan Church’s Leadership Development Journey, the
Hinton Rural Life Center, Leader’s Edge, and The Lombard Mennonite
Peace Center have all developed significant programs for cultivating
ministry leadership. Furthermore, the DePree Leadership Center of Fuller
Theological Seminary, the Greenleaf Center for Servant Leadership, the
Council of Christian Colleges and Universities Leadership Development
Institute (LDI), Haggai Institute, Peacemaker Ministries, the John Perkins
Foundation for Reconciliation and Development, and the Christian
Management Association have each made a significant contribution to this
conversation about the development of Christian leadership.

This new CRC Leadership Institute can connect with these other entities,
access their best resources, and, in turn, bring them to the CRC. In this way,
emerging thinking and best practices from a host of faith-based circles
regarding Christian leadership perspectives and practice will be accessible
to all members of the CRC. The Leadership Institute will position the
Christian Reformed Church of North America to both benefit from and be
beneficial to this larger conversation about Christian leadership.

ITI. Basic description

In the context of these needs and opportunities, the CRC is inaugurating the
new Institute for leadership formation. The following name, mission, and core
values provide the conceptual foundation for the work of the new venture and
may be used in the initial marketing and promotion of the Institute.

A. Name

This new entity will be named The Leadership Institute of the Christian
Reformed Church.

The word leadership emphasizes that this is a denominational effort to build
understanding of and connections among the knowledge, skill, and virtues
that healthy leadership requires.

The term institute highlights this as an organized and continuing effort.
Leadership formation is an ongoing process over time. An institute provides a
framework that can identify what is needed and track the development of
such leadership capacity over time.

The explicit reference to the Christian Reformed Church clearly identifies
this as a venture of the denomination, but the title does not say that it is an
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institute whose scope is limited to the Christian Reformed Church. Indeed, the
work of the Institute may well connect with, benefit from, and contribute to
efforts beyond the denomination. The Institute’s programs will, however,
serve as a Christian Reformed contribution to a growing ecology of efforts
related to leadership development across North America and beyond.

B. Mission
The mission of the new Institute is

to promote healthy leadership formation that embodies and
deepens Christian values and practices in church and society.

The term promote signals that the Institute is designed to be a catalyst for
growth, rather than a comprehensive program.

The words healthy and embody draw on metaphors of the body that link
with an incarnational view of ministry and the image of the church as the body
of Christ. These images are visceral and organic, not mechanical.

As noted above, the phrase leadership formation calls attention to the organic
connection among the skills, knowledge, and virtues that healthy leadership
requires.

The term deepens encourages us to develop more fully our calling to
Christian leadership. Embedding Christian values and practices in church and
society is an ongoing journey in both personal sanctification and the develop-
ment of leadership knowledge and skills.

The emphasis on Christian communicates that this is designed be an
explicitly Christ-centered venture, in which our sharing in Christ’s anointing
provides the context, the motivation, and the principles for every aspect of
institute-related activity.

The phrase values and practices reflects a deep commitment both to honor
abiding principles and to stress the importance of faithful Christian living.

The phrase church and society signals a desire to reflect the CRC’s historic
commitments both to the institutional church and to the witness of Christians
in broader society.

In sum, this new Institute is designed to be a catalyst for

— Identifying, encouraging, and challenging both emerging and established
local leaders in a variety of settings,

— Developing and nurturing vital communal practices in congregations,
organizations, and other entities, and

— Offering deep theological reflection on current cultural opportunities,
challenges, and approaches to leadership.

C. Corewvalues
The work of the Institute will be guided by these core values:

1. Church-based — A focus on strengthening the Christian Reformed Church
The Institute will promote strong healthy congregations and a vital
denomination. It will reflect and hone a Reformed theological vision for a
biblical understanding of Christian ministry leadership. It will strengthen
the connection between leadership practices and the polity of the CRCNA.
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2. Biblical — A place for biblically shaped leadership formation
The Institute will work to promote deep spiritual formation among
present and future lay and ordained leaders. It will work not only to
develop skills among future leaders but also to nurture virtues. It will
encourage effective planning and management practices but also expec-
tant prayer, a biblical and theological understanding of the church, and
faithful living in the church community.

3. Diverse — A determination to cultivate diverse sources of CRC leadership
The Institute will work to strengthen leadership simultaneously among

— Low-profile leaders, often in unacknowledged roles in local
communities, as well as high-profile positions in major
institutions,

— Both clergy and laity,

— All generations of church leaders,

— Both men and women,

— Urban, suburban, and rural churches, and

— Avariety of racial and ethnic backgrounds.

The Institute will work to share learning among these various groups,
create new networks among groups, and thereby strengthen the fabric of
personal relationships and common mission among these diverse leaders.

4. Applied — A belief that thinking and practice must be intertwined
The Institute will strategically intertwine the best thinking about

leadership with the best practices—in ways that sharpen the links among
thinking, teaching, and practice—in a range of Christian Reformed
congregationally based initiatives. To meet this mission, best research,
theories, theology, and practice must be translated for the widest range of
church learners who are growing together as communities of faith and
practice across many ages, varying degrees of education, and a rainbow of
cultures. The Institute will also be a place to test popular approaches to
leadership against biblical visions for Christian community life.

5. Contextual — A desire to shape ministry leadership in context
The initiative will be sensitive to the varying contexts for leadership in

a wide range of cultural, ethnic, and institutional settings. It will seek to
learn about and then promote forms of leadership that are locally appro-
priate and effective. It will also focus specifically on the relationship of
those who lead and those who follow in any given church community;
thus, ultimately focusing less on leaders and more on “leadership,”
namely the combined practices of how leaders and followers work
together in local communities. As such, dimensions of the Institute’s
programming will be available as on-site services.

6. Reconciling — A commitment to promote forgiveness, reconciliation, and
community
The Institute will promote leadership practices that nurture communi-
ties that learn to practice forgiveness and reconciliation intentionally and
graciously. It will develop deeper understandings of how churches,
organizations, and communities can work together through change and
conflict resolution. It will encourage restoration by the unified and healing
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power of the gospel for the persistent and inevitable experience of hurt
and brokenness in community life.

7. World-aware — An awareness that ministry leadership will have both
North American and global dimensions
The Institute will mirror the CRC’s simultaneous commitment to
effective local ministry in North American communities as well as strong
partnerships with Christians on every continent.

8. Hospitable — A source of Christian hospitality
The Institute will embody hospitality as a key virtue, creating welcom-
ing, encouraging environments for collaborative learning, prayer, fellow-
ship, and creativity. This ethos of hospitality may well be as important as
any specific program developed by the Institute.

9. Responsive — A network that is nimble, responsive, and open to risks for
the gospel
The Institute is not intended to become a large organization with
extensive institutional overhead. Rather, it is designed to address quickly
perceived needs and respond to new ministry opportunities.

10. Shared — An expectation of excellent and shareable results that allow
others to benefit from what is learned from the exploration of ideas in
relationship to practice

The Institute’s director will regularly report through the executive director
of the CRC on the Institute’s accomplishments and challenges. These will be
annually communicated to the Board of Trustees of the CRCNA and to synod.
This provides an annual opportunity for mutual accountability—both for the
Board and for senior leadership of the denomination as they assess their own
work in light of the Institute’s work. It also provides a means to share what is
being learned about Christian leadership in light of the key themes of this
founding document.

D. Institute programming

The Institute will develop programming to build the capacity of congrega-
tions, organizations, and their leaders for creative and faithful service ina
variety of local contexts. It is essential that the Institute’s staff listen discern-
ingly to the many conversations about ministry in the church and society
throughout the denomination, and spark new conversations and networks of
learning. The Institute should generate ongoing reflection—disseminated
through reports, websites, and occasional papers—about leadership needs,
opportunities, and learning within the CRC. As staff listen and then shape
healthy leadership and organizational practices, they should model the
nonheroic, adaptive leadership that the Institute seeks to promote.

1. Initial strategies
Initially, the Institute will engage in the following tasks:

a. Grant-making for local and regional leadership formation initiatives
This high programmatic priority will ensure that the Institute’s
resources are invested in local communities throughout the denomina-
tion. Modest grants will typically be awarded around key themes, goals,
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and broad priorities identified by the staff and governing board of the
Institute and integrated with the Institute’s educational and training
programs. They will provide important signals and some financial
leverage regarding leadership formation across the CRC. To ensure that
this part of the program works in an equitable and strategically signifi-
cant way, the Institute will also work to develop grant-writing capacities
of potential grant recipients.

Grant proposals will be evaluated on the basis of their potential for
encouraging effective leadership practices, their focus and clarity, their
promise for sustainable local benefit, their capacity to multiply beneficial
results, and their fit with institute values and priorities. The staff and
governing board will develop the formal themes, criteria, and policies
that govern the selection of each year’s grants. For example, the grant
theme in a given year could emphasize strategies for bringing the young
into the ministry leadership of the church, cultivating mediation and
reconciliation skills among CRC leaders, or learning to manage change
in the church context.

b. Training and educational programs on a healthy culture of leadership
The Institute will develop portable and flexible training programs

that fit its mission, complement the work of other agencies and organiza-
tions, fill gaps in the repertoire of CRC-related leadership offerings, and
attract interest in various locations. These might include intensive
training retreats, seminars and/or courses for academic credit at appro-
priate CRC-related educational institutions, day-long conference
sessions, or web-based learning modules. The Institute will work to
develop content for these events that draws on the best of existing
Christian leadership models and responds to significant needs or
opportunities. In addition, it will promote collaborative work with these
programs in ways that engage expertise from a variety of CRC-related
institutions, create teams of teacher-mentor-coaches, and generate
ongoing feedback from all program participants.

c. Identifying and disseminating leadership resources

The Institute will build connections to sound resources related to
church leadership developed by the CRC and beyond. While not
principally engaged in direct resource development or new scholarly
research, the Institute will create a resource bank for CRC-specific data
and CRC best practices generated from multiple denominational sources
and develop a strong website to disseminate these resources. Thus, it
would become a principal portal or connection through which to access
CRC ideas about leadership frameworks and practice from multiple
sources.

2. Longer-term strategies
As the Institute builds its understanding and network, there are addi-
tional possibilities. These might include:

a. Leadership formation through peer-learning, mentoring, coaching, and
networking
The Institute will work to build key relationships, networks, and
mentoring that promote its mission. These may include forming study
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groups around key problems or opportunities, establishing mentor
relationships, teaching groups to create and disseminate new curricula,
or supporting peer learning groups. Whenever possible, the Institute
will promote collaboration and communication among existing pockets
of leadership development energy and expertise.

b. Cultivate new ideas about Christian leadership
The Institute will, on occasion, create new booklets, articles, DVDs,
and other media to help guide the denomination’s understanding of
leadership. When necessary, it will also conduct applied research and
data analysis relevant to the CRC’s leadership future.

c. Grant-writing
While the basic budget for the Institute will be established by denomi-
national gifts, staff members will engage in additional fundraising
activities, primarily through grant-writing to appropriate foundations,
endowments, and other grant-making entities.

IV. Organization and governance

A. Legal

The Institute will be a collaborative venture with the CRC’s congregations,
classes, agencies, and educational institutions and will function within the
organizational structure of the CRCNA. The legal status of the Institute will be
that of a CRCNA entity. An appropriate document will be drafted to articulate
a relationship and detail commitments among the denomination, Calvin
College, Calvin Theological Seminary, and other relevant educational institu-
tions who support this common venture in light of the general parameters
described below.

B. Approval process

The approval process for the founding of the Institute will reflect its nature
as a collaborative venture of the denomination with other institutions. Formal
approval for establishing the Institute will be processed by the Board of
Trustees of the CRCNA. However, Calvin College and Calvin Theological
Seminary will present this proposal for information and discussion through
faculty governance channels and to their respective boards of trustees.

C. Physical location

To provide a supportive infrastructure, offices may be located on or near the
campus of Calvin College and Calvin Theological Seminary or a similar
support system.

As the Institute begins, minimum requirements include an office for the
director, an office for a second professional associate, meeting space for up to
six people, and an appropriate area for reception of visitors and the comple-
tion of support or clerical tasks. Three to four computers will be required.

D. Governance

1. Governing board
The Leadership Institute of the Christian Reformed Church shall be
directed by a governing board, to consist of up to nine members, including:
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— Up to four members from among members of the CRC who bring
expertise in leadership in a given arena or represent organizations that
could be strategic partners with the Institute.

— One member of Calvin College nominated by the college’s
administration.

— One member of Calvin Theological Seminary nominated by the
seminary’s administration.

— Three members to represent other CRC-related institutions of higher
learning. These institutions include Dordt College, the Institute for
Christian Studies, The King’s University College, Kuyper College,
Redeemer University College, and Trinity College.

— The Institute director (ex officio and nonvoting).

The governing board should be diverse in ethnicity, gender, age, and
experience. Governing board members shall be nominated, in consultation
with the participating institutions, by the executive director of the CRC, and
appointed by the Board of Trustees of the CRCNA. All governing board
members will serve three-year terms, with renewable terms allowed.

The governing board shall provide the needed oversight for the
Leadership Institute, especially in the development of policies and priori-
ties. The board will meet at least two times per year, with the following
responsibilities:

a. Nominate a director for appointment by the Board of Trustees of the
CRCNA.

b. Engage in strategic planning for Institute initiatives in relationship to the
CRC’s Denominational Ministries Plan and sound conceptual bases for
the Institute’s work.

c. Approve grant-making priorities, including the themes for annual grant
initiatives and the relative scale of such grants, in consultation with the
director. Review and evaluate grant proposals.

d. Adopt and approve all policies for the operation of the Leadership
Institute of the Christian Reformed Church.

e. Annually propose a budget for the activities of the Leadership Institute
of the Christian Reformed Church for consideration by the Board of
Trustees of the CRCNA.

f. Advise the director concerning the priorities, activities, and manage-
ment of the Institute.

g. Participate in the CRC executive director’s evaluation of the Institute’s
director.

h. Be responsible for annual reports to the participating institutions and the
Board of Trustees of the CRCNA.

i. Authorize its executive committee to give interim approval to excep-
tional needs or requests that are consistent with the purposes of the
Leadership Institute of the Christian Reformed Church and with the
annually adopted plan and budget.

2. Institute bylaws
Following the approval of this founding document, the Board of Trustees
of the CRCNA will appoint the initial governing board. The board will
develop a formal bylaws document in accordance with this founding
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document. Once adopted, the bylaws may be amended by a two-thirds
majority vote of the governing board subject to the approval of the Board of
Trustees of the CRCNA.

E. Institute leadership

1. Staff

The primary staff of the Leadership Institute shall consist of a director
and such other personnel as may be appropriate and necessary for its
effective operation. The Institute’s governing board will nominate to the
Board of Trustees of the CRCNA a qualified candidate to be the director of
the Institute. Once appointed, the director will be accountable through the
executive director of the CRC. Additional staff shall be secured according to
normal CRC procedures in consultation with the governing board of the
Institute.

a. Director’s tasks
The director will:

1) Have administrative responsibility for all aspects of the functioning of
the Leadership Institute and its staff.

2) Lead the coordinating team of specified contacts across the denomi-
national network.

3) Recommend to the governing board an annual plan for activities, an
annual budget, and such other policies as may be appropriate.

4) Implement all policies, plans, and budgets as adopted by the govern-
ing board.

5) Report on all the activities of the Leadership Institute at each meeting
of the governing board.

6) Facilitate and promote the use of the Leadership Institute.

7) Personally undertake a program of professional responsibilities
consistent with the purpose of the Institute.

8) Be present at meetings of the governing board and its executive
committee except when the director’s work or appointment is being
discussed.

b. Director’s qualifications
The director should:

1) Be a committed Christian believer, eager to promote God’s work in
church and society.

2) Have successful experience in a leadership role in a congregation or
organization.

3) Be committed to the core values of the Institute (see above).

4) Have the ability to teach these themes for various audiences through
college-level instruction or congregational workshops and write for
popular and professional audiences.

5) Have the capacity to envision and implement new and creative
programming.

6) Have the requisite qualifications for a college-level faculty
appointment.
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2. Coordinating team
In addition to the director, the Institute shall be supported by a coordi-
nating team with the following characteristics:

a. Each CRC-affiliated institution of higher learning shall identify a contact
person in their institution whose role is to coordinate and assist local
efforts as appropriate.

b. Additional persons may be added to this coordinating team to represent
other geographic regions or needed areas of expertise.

c. This coordinating team collectively forms a network that advises the
director regarding the Institute’s activities and communicates with
leaders in these networks of connection.

d. The coordinating team shall meet, virtually or in person, once or twice a
year; each institution shall assume the related travel costs.

Several among the CRC-related colleges and universities have already
indicated an eagerness to be partners in this undertaking and to share in
covering costs of coordinating team representatives. The Christian
Reformed Church is grateful for this spirit of cooperation.

E. Time-line for implementation
The following is a tentative time-frame for implementation. Much will
depend on the pace and timing of the fundraising campaign.

October 2006 Draft of founding document circulated for comment

February 2007 Founding document submitted for approval to the Board of Trustees of
the CRCNA

2007 Fundraising throughout the denomination’s anniversary year

May 2007 Governing board appointed by the Board of Trustees of the CRCNA

Summer 2007 (or date at which the fundraising achieves $3 million in commitments)

Governing board meets for its initial meeting, and a search for the first
director is announced

December 2007  Goal of having at least $3 million of the endowment fund invested, in
addition to $50,000 of start-up funds

July 1,2008 (or six months after initial fundraising goal is reached)
Formal institute start-up (with the possibility that the director could
begin work sooner, depending on the results of fundraising and the
search process)

G. Institute communication channels in the CRC

In many ways, the Institute’s communication channels and access points to
other CRC-related entities are as important as the formal governance struc-
tures for ensuring its success. As the Institute begins, the following channels
are particularly important:

1. Ministry Council
To maximize communication and collaboration with denominational
agencies, the Institute’s director shall regularly engage the Ministry Council
to discuss the needs and opportunities for leadership development.
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2. Board of Trustees of the CRCNA and synod
To build institutional collaboration and communicate the work of the
Institute, the director will prepare an annual report for the Board of Trustees
of the CRCNA that would be incorporated in their unified report to synod.

3. College-based centers, institutes, and initiatives
To facilitate communication and collaboration with other college-based
efforts throughout the CRC, the Institute will develop partnerships with
other entities sponsored by our educational institutions, such as the Church
Connection Initiative at Trinity Christian College, the Center for Excellence
in Preaching at Calvin Theological Seminary, as well as the constellation of
centers and institutes at Calvin College.

4. Seminary faculty
To further communication with the seminary and its faculty, the
Institute’s director will consult regularly with the seminary faculty.

5. Other CRC-related institutions
Members of the governing board and coordinating team from other
educational institutions will be important links for communicating with
their respective faculty, staff, and student bodies. The Institute’s director
will develop a plan for regular communication with these campuses.

6. Other initiatives, related to the CRC and beyond
The Institute staff will work to be deeply aware of the work of other
CRC-related organizations, congregations, and individual leaders, looking
for ways to learn from and contribute to these efforts. The range of possible
links is breathtakingly large. The possibilities for collaboration in building
Christian leadership capacity is only hinted at by the following brief list of
meetings, events, and conversations with which the Institute could connect:

— A creative discussion among pastors in Edmonton about a particular
kind of ministry to the community,

— A gathering of Christian and public school administrators for continu-
ing education,

— A gathering of First Nations and Native American leaders about the
nature of community decision making,

— A meeting of the Association of Reformed Institutions of Higher
Education (ARIHE) college presidents,

— Apresentation at a theological conference on church polity or the
biblical requirements for officebearers,

— Aspeech by a CRC member to an urban community development
conference or to an agricultural consortium,

— An academic conference on theories and research related to organiza-
tional life for the Christian business community,

— Ameeting of Korean leaders in the CRC to discuss generational
differences within the Korean community,

— A Christian leadership conference hosted by a Christian circle beyond
the CRC,

— Apeer learning group of youth program administrators, and

— A conversation to build the capacities of CRC faith-based not-for-
profit organizations.
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The Institute’s staff will need to work strategically with the governing
board to develop networks of people who can contribute to institute-related
conversations and relationships, and to discern which of these are espe-
cially needed at a given time. In this way, the Institute will not only be
working in the field of leadership but will also have opportunities to model
effective leadership, particularly in the areas of collaboration, strategic
planning, and communal discernment.

H. Relationship to other leadership-related initiatives

Because the Institute enters a denominational context that already includes
several leadership-related initiatives, it is important to emphasize that this
new entity will complement, support, and enhance the other efforts. The
Institute is designed to be a catalyst for creative, energetic, well-grounded, and
venturesome ministry leadership by, in, and from CRC congregations, in
partnerships with their ministry leaders, to each other and to CRC educational
institutions and agencies. A major goal of this work is to encourage and
support local, contextualized leadership development efforts throughout the
denomination.

A primary difference between this and other agency-led leadership devel-
opment initiatives (e.g., Home Missions Leadership Development Networks
or the Staff Ministry Committee’s credentialing program) is that the new
institute is not designed to establish permanent programs to serve only one
cross-section of the CRC. Rather, it is designed to be institutionally nimble. It
may develop specific time-limited programs to address a given need or
opportunity, but it also will remain poised to address new needs or opportuni-
ties and to encourage networking that crosses agencies and organizations.

The Institute will encourage partnerships with Calvin Theological
Seminary and each CRC-related college. Given the CRC’s commitment to
Christian day schools, the Institute will look for strategic ways of supporting,
complementing, and coordinating with leadership development initiatives
related to Christian education at all levels. Reflecting the CRC’s interest in
mobilizing youth for ministry, it will also cooperate with Dynamic Youth
Ministries. While the Institute is not designed to be a funding source for
agency-sponsored programs, it may provide seed money to pilot congrega-
tional or agency collaborations. The Institute is not designed to offer direct
support for non-CRC-related organizations, but it is committed to promoting
efforts of CRC congregations to learn from best practices of other organiza-
tions, to look for strategic ministry partnerships, and to strengthen CRC
ecumenical ties.

Overall, the Institute goal is to serve as an effective partner with local
congregations, assisting their leaders, both clergy and lay, as they guide
churches and their ministries to become the healthy and faithful fellowships of
God’s people that they are intended to be.

V. Financial plan

A. Endowment

The Board of Trustees of the CRCNA and synod have adopted a $5 million
fundraising goal to permanently endow the Institute. The money will be
invested by the CRC Foundation Boad in its pooled investment funds with an
expectation that 6 percent of principal will be spent each fiscal year. Ata 6
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percent pay-out rate, this would make possible an operating budget of
$300,000.

B. Fundraising

While the Leadership Institute will not have a separate development office,
additional donations may be accepted for particular uses that fall within the
Institute’s mission. These may be either added to the Institute’s endowment
and dedicated to particular programming, or added to the Institute’s annual
budget. The governing board of the Institute will have the authority in consul-
tation with the CRCNA to recommend the allocation of any incoming funds.

Asnoted above, the Institute will actively seek out additional grant funding
from appropriate foundations and endowments. These grants will typically
include line items for indirect costs and overhead, which income may be applied
to any annual space rental, and / or staff support fees that the Institute pays.

C. Budget

The annual program and budget priorities will be recommended by the
governing board, approved by the Board of Trustees of the CRCNA, and
carried out by the director of the Institute. Initially, these budget models
assume that the director of the Institute, if employed full-time, will have other
responsibilities at Calvin College or Calvin Theological Seminary, and receive
compensation for them from the college or seminary.

When fully funded, the annual budget—which would be approved by the
governing board—might include:

$100,000  Grant-making program, including expenses for publicity, grant-selecting,
training sessions for grant recipients, and analysis of the results of grant-related
programming

$36,000 Training and educational programming (including funds for travel, teaching fees,
hospitality expenses), typically developed around a key theme each year

$120,000 = Staff salary and benefits—to be distributed in several ways, including a .5 FTE
director who might also have responsibilities at the college or seminary, a full-
time support staff person, and contracted web-design support and/or student

assistants
$5,000 Basic office expenses, books, and resources
$5,000 Staff travel, consultants, or training

$10,000 Expenses related to the governing board

$15,000*  Overhead fee to hosting institution toward all expenses related to hosting the
Institute, including support of human resources, financial services, and so forth
(calculated at 5% of overall budget)

$9,000**  Office space rental, including phone, and technology support (calculated at $15
per square foot x 600 square feet of office space)
Additional expenses, as funded by any grants the Institute would secure

* See next page.
** See next page.

Alarger annual budget is certainly desirable and would allow the funding
level for grants to increase. This budget also assumes that half of the director’s
salary would be paid by the institution at which he or she had other responsibil-
ities. A larger operating budget could reduce such expectations for the director.

A basic minimum operating budget is conceivable at the $180,000 level. This
might consist of:

$25,000 Start-up programming, including web design, curriculum development, pilot
learning groups, and so forth

$25,000 Training and educational programming (including funds for travel, teaching fees,
hospitality expenses), typically developed around a key theme each year
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$90,000 Staff salary and benefits—to be distributed in several ways, including a .5 FTE
director who might also have responsibilities at the college or seminary, a .5 FTE
support staff person and/or contracted web design support

$6,000 Basic office expenses, books, and resources

$10,000 Expenses related to the governing board

$9,000* Overhead fee to hosting institution toward all expenses related to hosting the
Institute, including support of human resources, financial services (calculated at
5% of overall budget)

$9,000**  Office space rental, including phone, and technology support (calculated at $15
per square foot x 600 square feet of office space)

*This includes expenses for which the Institute would reimburse the host college. The
amounts listed represent one possible scenario of reimbursement and are calculated to cover
a fair portion of the actual expense incurred by the college. The actual amounts will need to
be refined in light of continuing college conversations about sustainability and internal
charges within the college.

**$25,000 of the initial gift should be reserved for office remodeling, the purchase of office
furniture, and computer equipment. If office space, both renovation and rental, is secured at
less expense, then the remaining funds from this budget item will be dedicated to Institute
programming. Up to $25,000 may be needed for the initial meetings of the governing board
and expenses related to the search for the first director (publicity, travel, and so forth).

With a $180,000 minimum budget, the Institute will be ready to open as
soon as six months after receiving and investing at least $3,050,000, to allow for
some accrual of interest. This really makes it urgent to receive lead gifts as
soon as possible.

D. Financial operations

The Institute will operate from accounts established within the CRCNA's
financial accounting system. Financial Services of the CRCNA will process
regular financial transactions and provide monthly financial reports.

VI. Conclusion
In a recent discussion about ministry in the CRC, a report to synod
observed:

The CRC needs leaders. It needs leaders of all types: youth leaders, worship
leaders, directors of children’s ministries, pastors, evangelists, chaplains—the list
goes on and on. We not only need many kinds of leaders, but we also need
leaders who belong to many kinds of communities, leaders who feel at home on
Wall Street, leaders who feel at home on Main Street, and leaders who feel at
home on mean streets. We need Korean leaders, Hispanic leaders, African-
American leaders, white American leaders, white Canadian leaders, and First
Nations leaders . . . the list is long and, in its variety, beautiful.

(Acts of Synod 2004, p. 613)

This compelling vision provides the motivation and goal of this proposal.
We pray that God’s Spirit may use the work of the Leadership Institute to
this end.

Appendix E
Curriculum Vitae: Peter M. Harkema

Professional objective
Senior executive leadership position in a foundation or non-profit organization.
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Qualification summary

— Extensive experience in executive leadership and fund raising in higher
education.

— Developed teams that carried out complex tasks with expansive goals.

— Hired and mentored outstanding managers.

— Led a five-year fund raising capital campaign that raised $125 million
dollars.

— Worked successfully with foundation and individual donors to raise major
gifts.

— Able to motivate people to action; visionary and passionate.

— Have a Christian, people-centered worldview characterized by compassion,
integrity, and justice.

— Knowledgeable and comfortable in multicultural contexts.

— Experienced in developing positive relationships with board members, and
broad opportunities to work with board policies and procedures.

Education

Ph.D., Higher Education Administration, Michigan State University, 1990

M.A., Student Personnel in Higher Education, Western Michigan University,
1981

B.A., Political Science, Secondary Education, Calvin College, 1971

Experience

Fuller Theological Seminary, Pasadena, California
The largest nondenominational Protestant seminary in the world, offering
graduate degrees to over 4000 students from 70 countries, Fuller has
schools of theology, psychology, and intercultural studies, and campuses in
six metropolitan areas in the western United States.

Vice President for Advancement: 1999 to the present

— Designed and led the institution in implementing a five-year Leading
Change Campaign from 2001 to the present. Current pledges and gifts total
$125 million.

— Served as an officer of the institution and participated in strategic planning
and budget management as a member of the president’s cabinet and the
provost’s council.

— Gave leadership to the development, alumni, and church relations and
public affairs offices.

— Maintained a list of major donor prospects and, each of the past five years,
personally raised more than $1 million from these donors.

— Worked with trustees to formulate advancement strategies and to imple-
ment a new culture of fundraising within the board of trustees and at the
seminary.

— Led the efforts to revitalize Fuller’s fundraising program that focused on
accountability and led to improved productivity in major gifts and systems
management.

Vice President for Student Life and Enrollment Services: 1995-1999
— Designed an enrollment management program. This program included
developing a distribution system for financial aid and scholarships,
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admission’s systems for a very diverse university-type organization, and
student-life programs that supported students that range in age from 22
to 75.

— Redesigned campus housing systems to make them more hospitable for all
students but especially for international student families.

Calvin College, Grand Rapids, Michigan
Founded in 1876, Calvin College is a Christian liberal arts college with an
enrollment of about 4000 students. It is consistently ranked in the top five
among Midwest, bachelor degree granting colleges and was ranked
number one for the past two years in U.S. News and World Report’s Guide to
Colleges.

Vice President for Enrollment Services: 1994-1995

— Managed a division with a budget of $10 million.

— Led institutional efforts to develop adult degree-completion programs and
encouraged educational initiatives in distance learning and accelerated
liberal arts courses.

— Supervised over 50 employees in the offices of admissions, financial aid,
registrar, enrollment research, degree completion, and graduate education.

Vice President for External Relations: 1991-1994

— Brought together the enrollment management and external relations
functions into an integrated marketing effort.

— Initiated an institutional student retention program that improved first year
to sophomore year retention by nearly twenty percent.

- Led institutional teams mandated to provide long-range enrollment
projections and pricing policies.

— Developed a comprehensive, institutional public relations plan that took
into account local community bridge-building, institutional fund raising
and enrollment goals, as well as 50,000 alumni.

- Organized and recruited members to the first President’s Multicultural
Advisory Council, a group of nationally known ethnic minority leaders.

Additional Calvin College Roles

— Executive Director, Enrollment Management and College Relations:
1990-1991

— Admissions Development Director: 1977-1990

— Admissions Counselor: 1974-1977

Secondary Education Teacher: Byron Center, Michigan 1971-1974

Professional recognition

— Fuller Theological Seminary Student Service Award 1996-1997.

— First Recipient of the Admissions Officer of the Year 1988, The National
Association of Christian College Admissions Officers.

— Coalition of Christian Colleges Fellow: 1987.

External service

— Board member, Maranatha High School 2001-2005

— Board member, Recuperation Center 1994-1995

— Member, Grand Rapids Chamber of Commerce Business and Ethics Council
1991-1995
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— Board member, Heartside Ministry (organization for the homeless)
1993-1995, President 1994-1995

— Board member, Camp Tall Turf (camp for inner-city youth) 1991-1995

— Member, Leadership Grand Rapids 1993-1995

— Board member Grand Rapids Christian School Association 1985-1988

— Several terms as a church board member

Appendix F
Sustaining Congregational Excellence Implementation Plan

I. Overview

The plan that follows is intended to foster health and excellence of ministry
in all CRC congregations while directing financial assistance specifically to
smaller congregations. It delineates the scope and describes the history and
context of this proposal and defines smaller congregation. It then provides an
analysis of congregational health. At its heart is a recommended two-year
program for communication and coordination of services to all congregations
while providing grants, learning events, and coaching to smaller congregations.

The plan recommends that the project be administered by a part-time
project administrator and part-time assistant reporting to a project director in
the Denominational Office. A diverse implementation team and a smaller
advisory council will also play key roles.

The plan identifies a desired impact and outcomes, potential obstacles, and
a process for evaluating the project. Finally, it proposes a budget for distribut-
ing the approximately $900,000 annually that will be generated for this
purpose by the $10 ministry share approved by synod in 2005 and again in
2006. If approved by the Board of Trustees of the CRCNA, implementation of
Sustaining Congregational Excellence (SCE) would begin in March 2007.

II. Introduction

This plan for a Sustaining Congregational Excellence project responds to a
decision of Synod 2006. Acting on a recommendation from the Board of
Trustees (BOT), synod requested that a plan be prepared to “promote healthy
congregations using the $10 ministry share approved by Synod 2005 to assist
local churches, directed specifically toward smaller congregations” (Acts of
Synod 2006, p. 720). Later in its session, synod renewed the ministry share for
another year. This plan therefore covers a two-year period, from January 2007
through December 2008, but the project can be extended should the BOT and
synod decide to do so.

Sustaining Congregational Excellence is one effort among several currently
underway to implement the denomination’s priority to create and sustain
healthy congregations. This priority was adopted by Synod 2004 out of a
concern that too many local churches—especially smaller ones—struggled
financially and lacked vitality. It also reflected a perception that not enough
attention and resources were being directed to the local church and that
existing resources were being provided in a fragmented way.

A team of five prepared this plan: Rev. Michael Bruinooge, Denominational
Office (team leader); Rev. Allen Likkel, Christian Reformed Home Missions;
Rev. Kathy Smith, Calvin College and Calvin Theological Seminary; Rev.
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Duane Visser, Office of Pastor-Church Relations; and Ms. Lis Van Harten,
Denominational Office. The team intentionally sought the ideas of many
people for how this project should be structured, particularly pastors and
elders of smaller congregations. Their thoughts were extremely valuable and
have significantly shaped this report. Appendix F-1 lists those who either
participated in one of eleven focus groups convened throughout Canada and
the United States or submitted written comments to the team.

III. Purpose and scope

The purpose of this plan for SCE is to foster health and excellence of
ministry in all CRC congregations while directing financial assistance specifi-
cally to smaller congregations. It must be added, of course, that although
congregational health is a worthy goal—and a worthy denominational
priority—it is still not an end in itself. Our vision and our ultimate purpose is
to see congregations giving glory to God and being used by him to transform
lives and communities. Indeed, health implies this very result.

A. Definition

For this project, smaller congregation is defined as one having one hundred
or fewer confessing adult members. However, the definition of this term is
elastic—at least in Protestant circles. In some other denominations, a church of
one hundred members is regarded as moderate in size. We prefer to think
larger (one hundred) rather than smaller (fifty) when it comes to a definition
so as increase the number of congregations eligible for assistance. The number
one hundred should be a guideline, not an absolute line of demarcation.

The definition above should not imply that all smaller congregations are
alike. They are not. A rural church differs from an urban or suburban congre-
gation. A monocultural church differs from a multicultural church. A Korean
first generation fellowship differs from a second generation fellowship. Some
smaller churches are vibrant, others are not. Some smaller churches have
financial difficulties, others do not.

B. Self-esteem

One theme the planning team heard consistently was that pastors and
members of smaller congregations feel stigmatized because they are small. The
leaders of smaller congregations say that they sense disapproval within
mainstream CRC culture and that this comes from an unspoken assumption
that because a church is small, it must be unhealthy in some way. They
challenge the view that if a pastor does not make a career move from small
church to larger church, then he or she is not a quality leader—a success.

The planning team cannot say strongly enough that if these attitudes are
present—and we think they are—they are wrong and must be opposed.
Congregational health has nothing to do with size. A larger church can be
unhealthy, a smaller one healthy—and vice-versa. One goal of SCE is to
strengthen the self-esteem of smaller congregations and their pastors. SCE and
other leaders should affirm regularly that “small is OK” and, in fact, often
beautiful. The denomination’s leaders and Calvin Theological Seminary
should equip and encourage pastors specifically for smaller church ministry.
They should affirm in their calling those pastors who seek out ministry in
smaller congregations.
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At the same time, it is important to say that growth is good. Growth has
many dimensions. Growth in size is one of them, and it is an indicator of
health if it means a church is witnessing to and enfolding new believers. A
healthy congregation should strive to grow in a variety of ways.

C. Limitations

Sustaining Congregational Excellence can advance the denominational
priority. It can have a measurable impact on congregational health, but it is
important to note that there are limits to the needs that SCE can address. First,
it does not address the budget needs that smaller congregations feel—specifi-
cally in their capacity to pay pastors’ pension costs and health benefits. Many
smaller churches are struggling financially, so pastors are feeling the pinch in
reduced income and financial security. Several years ago, synod made a
difficult decision to stop giving financial assistance to churches for pension
costs. SCE is not intended to provide financial support for basic budget needs
such as these. These must be addressed by other mechanismes, if at all, and
denominational leaders are currently assessing possible courses of action.
Second, this plan does not address questions such as the status and future of
support for heritage churches as currently administered by Christian
Reformed Home Missions (CRHM). Third, it does not address the needs of
certain regions and clusters of congregations for interagency-based leadership
strategies. Finally, it does not answer a host of detailed questions that must be
decided during the implementation phase, such as the steps required to
submit a grant proposal, or the content of an SCE website.

It is our hope, however, that as the SCE staff and teams proposed below
begin their work they will be able to address not only questions of implemen-
tation detail but also questions of broader strategic direction and recommend
action that leads to a better integration of the services provided by CRCNA
ministries to local congregations.

IV. History and context

The need for support for smaller congregations was first mentioned in the
CRC in 1936. Since then, through the Fund for Needy Churches (FNC—Ilater
renamed the Fund for Smaller Churches), a variety of assistance has been
channeled to smaller churches. Various annual synods have debated strategies
for meeting the needs of churches in financial difficulty, churches of particular
historical value to the denomination, ethnic minority churches, and churches
in transition, (churches that have lost their only pastor and not yet found a
new one).

In all this, Christian Reformed Home Missions (CRHM) has figured
prominently. Although its mandate stresses evangelism and church planting
in the home context of North America, it has also, over the years, provided a
variety of consultation and training services to established churches. In 1999,
synod asked CRHM to take on responsibility for smaller churches—a respon-
sibility it had once had but then lost when the FNC was given independent
status. Since then, CRHM has had an active smaller-church staff team that has
given training, consultation, and support to this group of congregations. The
story of smaller church funding and ministry in the CRCNA is told in
Appendix F-2, Concise Overview of Smaller Church Funding and Ministry in
the CRCNA: 1936-2006.
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The concern of the BOT for the vitality of local congregations (not just
smaller ones) dates from February 2004. At its regular meeting, the Board
reviewed the recommendation of a special Board committee and accepted “as
the denominational priority for the next five to ten years the creating and
sustaining of healthy local congregations in North America.” The following
June, Synod 2004 adopted this priority.

Ayear later, in February 2005, the Board received the report of a follow-up
committee. This time the board accepted and endorsed the following:

— Ten common characteristics of healthy congregations,

— Amotion to establish a resource group of three to five local congrega-
tional advocates to serve as a proactive link between local congregations
and the denomination, and

— Arequest that the Denominational Office design and implement a plan to
raise the level of awareness and ownership of the denominational
priority throughout the agencies and institutions of the CRC.

Implementation of the Board’s second recommendation has been post-
poned in order to learn from the experience of SCE how such a resource group
can best be deployed. In section VII, D below, there is a suggestion for how this
concept can be introduced. Implementation of the Board’s third recommenda-
tion is occurring through the objectives, measures, targets, and communica-
tions of the CRCNA Ministries Plan Scorecard.

Excerpts from the February 2005 report to the BOT, including the full
recommendations and grounds for them, can be found in Appendix F-3. A
variety of other services are provided to congregations of all sizes by the
agencies and institutions of the CRC. Many of these are listed in Appendix F-4.

The most recent denominational initiatives used to assist local congrega-
tions has been an indirect one. In 2002, the CRC received a $2 million five-year
grant from Lilly Endowment, Inc., for a project to Sustain Pastoral Excellence
(SPE). The SPE project was created to support pastors but with the assumption
that healthy pastors would also contribute to healthy congregations. Through
peer learning groups, continuing education events, and enhanced mentoring
services, over half the denomination’s pastors (and their congregations) have
benefited from SPE in one way or another.

Because of the positive impact of SPE in the life of the Christian Reformed
Church, and its widely perceived success, this SCE plan uses SPE as a model,
not just by adapting its name but also by using many of its elements. These
include:

— An interagency approach to administration,

— Low overhead,

— Encouragement of creativity in grant proposals,

— Relatively simple application and approval processes,

— Referral of proposals to other funding sources when possible, and

— Use of a variety of communication methods to demonstrate appreciation
for, and understanding of, congregations and their leaders.

A final aspect of the history and context of SCE is the trend in CRC min-
istries toward both greater administrative collaboration and greater respon-
siveness to congregations. Local churches have let it be known that they expect
these behaviors. The Board of Trustees has demanded them. The
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Denominational Ministries Plan (DMP) has encouraged them. The denomina-
tion’s executive and agency leadership have been increasingly sensitive to the
need for them. A prime example of this trend is the adoption of a DMP
objective called Ministries of Choice. By adopting it, CRCNA agencies and
institutions are saying to congregations: “We don’t presume on your loyalty.
We need to listen far better to you—in fact, to shape our programs and services
around your perceptions of what is needed in the local church and in the
world. We also need to administer our ministries so well on your behalf—with
collaboration, efficiency, and quality—that you choose to support these min-
istries with your ministry shares, additional gifts, and prayers.”

It was perhaps partly with the above in mind that Synod 2005 insisted that
services provided to local congregations be unified in the future. Synod asked
that the Board of Trustees work with CRHM to ensure such unity. The SCE
project is an important step in that direction.

V. Analysis: The healthy congregation

What is a healthy congregation? What makes a congregation healthier?
There is no better place to look for answers than the book of Acts, chapter 2,
where the earliest Christian community is described. Verse 42 says, “they
devoted themselves to the apostles’ teaching and to the fellowship, to the
breaking of bread and to prayer” (NIV). The story is descriptive, not prescrip-
tive, but it demonstrates that God blesses the church that gives single-minded
attention to teaching, fellowship, the sacraments, and prayer. Any list of
characteristics of the healthy Christian church needs to start with these.

There is no shortage of such lists, especially in our North American context
today where scholars, researchers, and consultants abound. The lists are
similar, differing only at the margins. One of them, promulgated by Natural
Church Development (NCD), is probably the best known and most applied in
North American Protestant churches today. Many Christian Reformed
Churches have profited from NCD analysis.

That there is a variety of lists should tell us that no analysis is definitive. Yet,
some are more valuable than others—or more pertinent to our own denomina-
tional heritage and polity. The Board of Trustees” own descriptive list of ten
characteristics of healthy congregations was cited above. The SCE planning
committee finds it to be an excellent reflection of biblical and Reformed themes
and an analysis that can be the foundation for SCE.

The Board said that healthy churches:

— Proclaim God’s Word with power and integrity,

— Assemble for worship in joyful awe,

— Receive the gospel promises in the sacraments,

— Nurture and teach members for discipleship,

— Center congregational life in prayer,

— Commit to evangelistic growth and church planting both locally and
globally,

— Promote genuine loving fellowship,

— Advocate justice for the poor and the powerless,

— Encourage servant (or shepherding) leadership, and

— Practice mutual accountability.
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We believe that these practices are essential; they are prerequisites for congre-
gational health. In our focus groups of pastors and elders this past fall, they
resonated well. Interestingly, that did not stop participants from mentioning
other practices that in their view are essential to health. We might ask in
response: Is fervent, disciplined attention to the ten practices above not
enough to ensure vitality?

Perhaps the answer is that while the ten are essential and foundational, they
are not always sufficient. What else is needed may depend on the local context.
Or perhaps the answer is that we never know everything that contributes to
life, vitality, and growth in the local church. As with effective leadership, there
is a mystery to church health. You know it when you see it, but you do not
always know exactly what is causing it. Sometimes, there is a confluence of
factors that we do not completely understand. Sometimes, the Spirit showers
blessings upon us, and we simply say, “Thank you, Lord.” Sometimes God
withholds such blessings and none of our analysis and willingness to change
helps. We remember then that we are called to pray, stand firm in hope, be
faithful to the gospel, and stay open to what God may be teaching us.

That said, it is true that much of the time pastors, ministry staff, and other
congregational leaders can foster healthful change through a variety of
actions, such as self-examination, training, and NCD analysis. Thus, while
they give primary attention to the ten attributes of health above, they should
also give serious consideration to:

— Practicing better stewardship,

- Learning conflict management skills,

— Studying the principles of Christian community development,

— Learning how to lead change,

— Taking good care of the pastor’s spouse as well as the pastor,

— Helping the congregation know how to manage its anxieties,

— Learning that they cannot do everything—especially if they are small—so
do a few things well,

— Becoming more flexible about some nonessential practices in order to
attract newcomers,

— Learning what it means to be multicultural,

— Exploring new models of pastoring such as bi-vocational pastorates or
sharing pastors between churches.

- Finding a good congregational coach,

- Providing ongoing training for elders, deacons, and ministry staff—and
using peer learning groups as much as possible, or

— Partnering for learning or programming with other congregations or
with the classis, or even

— Being open to ending the life of their congregation if that leads to spiri-
tual renewal in some other setting.

Some say that an infallible mark of the healthy church is plenty of laugh-
ter—a sign of living relaxed in God’s forgiving embrace—so learn to laugh
more. That is surely worth consideration too.

Frequently, the planning team heard the observation that what contributes
most to congregational health is a healthy pastor; therefore, we should tend to
the pastor’s needs. There is much truth in this, and it suggests an overlap
between SCE and SPE. If we continue to foster the learning, spiritual
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wholeness, and general well-being of pastors, we will contribute to the health
of their congregations.

One of the most trenchant observations about congregational health that we
heard came from Presbyterian pastor, Rev. Peter Bush, who described the key
attitude of a healthy church as, “It’s not about us. It’s about God'’s glory—
worship. It's about God’s will—prayer. It’s about being used by God—
mission. It’s about following God—sacrifice. An unhealthy church is one that
has started to think it is about itself and the people already in the pews. A
healthy congregation is one that knows it is not about them. And this has
nothing to do with size.”

What, then, should a congregation first do if it wants to become healthier?
Distilling the advice of the many people it listened to, the planning team
suggests three things:

— Pray—in every way and with as much participation as you can. Confess
your sins. Thank God for his gifts. Pray for each other. Pray for enemies.
Intercede for your community, your country, and the world, and espe-
cially, listen—Tlisten for what God has to say to you. Then, look at the other
nine characteristics of a healthy congregation for where you may need to
change.

— Develop a sense of purpose—and sacrifice for it. As you go forward, do
not try to do everything; do what God has gifted you to do and what suits
your context.

- Look outward—discover how God can use you for his loving purposes in
your community and in the world.

VI. Analysis: What SCE can do
A. For all congregations

1. Communication
For all congregations, SCE can and should communicate in a variety of
ways the themes articulated in this report, including;:

— The importance of the local congregation,

— Itsrole in God’s great transforming work,

— The value of the smaller congregation,

— The need to creatively explore “new wineskins”—new ways of being
the church in a changing world,

— The possibilities in partnership—with other churches, big and small,
with classes, with other denominations, and with community devel-
opment organizations.

SCE should also continue to listen to what churches are saying about
their needs and about their vision for the denomination. SCE’s communica-
tion strategy should use a variety of electronic and print media.

2. Coordination
One unhappy aspect of our current situation is that communication with
congregations and the services offered to them are severely fragmented.
Each denominational agency and institution relates to local churches in its
own way and on its own schedule. There is not near enough coordination
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among them. As a result, churches receive more mail than they want,
sometimes get mixed messages, and are confused about resources available
to them.

This is a bigger problem than SCE can solve, and it is being addressed by
others. SCE, however, can and will coordinate its program well with CRHM
and Pastor-Church Relations, whose services to local churches are most
akin to its own.

B. For smaller congregations

We recommend that SCE assistance be offered in two phases: year one
(fiscal 2008) and year two (fiscal 2009). This allows for strengthening the
project as it proceeds by learning from experience. We anticipate that during
the second year the key program elements identified below can be refined and,
in the case of coaching, expanded.

SCE will offer assistance to smaller congregations in three categories:
grants, learning events, and coaching.

1. Grants

We propose that there be grants offered to smaller congregations in
two categories: (1) for health and renewal, and (2) for technology and
equipment.

Grants for health and renewal will cover a broad range of possibilities.
The following are merely suggestive: leadership training, transitioning,
partnerships of various kinds, coaching, renewal/revisioning, new models
of leadership, youth programming, service projects, community transfor-
mation, training in racial reconciliation, new ways of being church, and
materials for visitors.

Grants for technology and equipment will adopt best practices of the
similar program formerly administered by CRHM. Grants will be offered
on the assumption that in most cases the resources needed by the congrega-
tions are already present there and in the surrounding community.
Therefore, their chief purpose is to function as seed money and as a catalyst
for creative thinking about ministry and about the health of the church. The
principle is not that funding is essential to congregational health but that
funds can leverage some actions that are helpful to the congregation.

In every case, churches will be asked to demonstrate the work they have
already done that demonstrates a commitment to the goal of the grant. In
most cases, churches will be asked to demonstrate what they will contribute
to the implementation of the grant in budget dollars or in-kind resources.

In turn, SCE will seek to adopt a process for reviewing and approving
grant proposals that balances ease and simplicity with necessary accounta-
bility. SCE will try to provide assistance for those churches that need it in
applying for grants. In this regard, churches will be encouraged to use NCD
or a yet-to-be-prepared CRC assessment tool for evaluating the congrega-
tion’s strengths and weaknesses. Additionally, churches will be encouraged
to demonstrate how their proposal is linked to one or more practices
identified by SCE as essential or important to congregational health.

SCE will view the grant review process as a dialogue with churches
through which mutual learning can occur. In the grant review process, SCE
will request the input of the CRHM regional team that is closest geographi-
cally to the congregation or classis that is applying for funds. The team will
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be asked to provide their analysis rapidly by way of email so that a quick
overall review time is possible. Decisions on grants will be made by the
implementation team (see below). Classes will be notified concerning
grants approved for congregations in their area.

2. Learning events

We propose that up to ten regional peer learning forums be organized
annually in various parts of North America for leaders of smaller congrega-
tions. This responds to a need expressed often in the focus groups held this
fall. These events will last one to two days. Travel and other expenses will
be paid by SCE. Their chief purpose will be mutual learning and support in
the context of Christian community, but they will also demonstrate interest
in and respect for the smaller church setting.

Denominational leaders, seminary professors, or well-recognized
resource people from outside of the denomination will lead one or more
training sessions. There will be adequate time for discussion. There will be
time to share ministry best practices—and time to share problems and loss.
Prayer and worship will permeate each event.

3. Coaching

We propose that smaller congregations be offered the assistance of
coaches to help them think through their needs and how to address them.
During year (phase) one, SCE will simply encourage churches to explore
coaching resources in their particular regions as part of the grant dialogue
process mentioned above. As possible, SCE will identify available coaches.
SCE will provide no financial assistance, however.

During year (phase) two, SCE will, through a simple application process,
link churches with SCE recommended coaches. The coaches’ expenses and
stipend will be paid by SCE. SCE will also devise a process for screening,
orienting and—as necessary—training a group of eligible coaches.

VII. Outline of program elements

SCE programming will be offered in two year-long phases, the second
pending a satisfactory review of phase one and authorization by the Board of
Trustees to continue and to add new elements. A phase three is possible should
SCE be extended beyond 2008.

A. Launch period March — June 2007

— Convening of implementation team and advisory council (see below),
— Refining implementation details,

— Hiring staff (see below),

— Preparing materials,

— Setting up communication, and

— Mailing information to churches.

B. Phase one —year one (2007-2008)
1. New under SCE

a. Grants — for health and renewal to encourage creativity, including
partnerships with other churches and with classes and for equipment
and technology.
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b. Events - ongoing regional forums for peer learning (eight to ten per
year), using denominational and other staff coordinated by SCE.

c. Coaching/consultation — churches are encouraged to explore coaching
and consultation resources in their particular regions.

2. Improved coordination of ongoing assistance to smaller congregations with
PCR and CRHM

C. Phase two —year two (2008-2009)
Continue phase one elements and add grants for coaching and consultation
as well as having certified coaches available.

D. Phase three — year three (2009-2010)

Continue phase one and two elements but add a denominational network
of coaches and liaisons for congregations—persons who help them get access
to networks and other resources.

Note: In addition to a satisfactory review of SCE to date, this depends on
development of a unified approach to assisting local congregations and on
allocation of adequate funds for such a network.

VIII. Administrative design

A. Staffing

We propose that SCE be administered by a project director, project adminis-
trator, and administrative assistant—all serving part-time.

The proposed project director is Rev. Michael Bruinooge, director of
ministry planning. He is also the current project director of SPE, enabling him
to coordinate the services of both projects should the SPE grant be renewed
beyond 2007 by Lilly Endowment. The project director will be accountable to
the executive director of the CRCNA. The proposed project administrator is
Ms. Lis Van Harten. She currently serves as administrator of SPE and as such is
well placed to coordinate both projects under the terms mentioned above. Ms.
Van Harten would have responsibility for the day-to-day operations of SCE. A
part-time assistant will likely be hired to assist Ms. Van Harten with adminis-
tration of the project.

Job descriptions will be written for all three positions.

B. Implementation team

A team of nine to ten volunteers will be recruited by the project director to
serve on an implementation team. Members will represent different con-
stituencies of the CRCNA. They will be given a small annual stipend for their
service.

The responsibilities of the implementation team will be to decide on grant
proposals, advise SCE staff concerning the administration of the project, and
assist in evaluating SCE’s impact and outcomes. They will meet at least
monthly via teleconference and face-to-face meetings.

C. Advisory council

A small council of CRCNA agency representatives and others will be
consulted by the project director and administrator periodically in order to
enhance coordination of denominational services to congregations and to
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advise SCE staff concerning the project’s long-term strategies. The council will
also assist in evaluating SCE’s impact and outcomes.

D. Christian Reformed Home Missions regional teams

Home Missions regional teams will be requested to provide rapid turn-
around advice to the implementation team concerning grant proposals from
congregations in their region.

E. Christian Reformed Home Missions resource staff

In support of the above program elements, CRHM will discontinue its
smaller church team and loan that team’s part-time staff person to SCE
through fiscal 2008. He will serve as a staff consultant to SCE, coach to smaller
congregations, and trainer.

IX. Desired impact and outcomes
SCE’s desired impact is evidence that its assistance is contributing to
changed and transformed communities. SCE’s desired outcomes are:

— New and renewed partnerships between congregations and CRCNA
ministries that enhance health and ministry,

— An increasing number of stories current in the denomination concerning
congregational growth and health and a decreasing number of stories
concerning decline and division,

— A predominance of appreciative over critical comments concerning SCE,

— Emergence of a unified approach among denominational ministries for
serving congregations,

— Evidence of greater creativity in congregational structures, leadership,
and ministry, and

— A growing number of congregations using tools for assessing congrega-
tional health—Natural Church Development or a CRCNA index cur-
rently under development.

X. Potential obstacles

The SCE staff and implementation team will need to identify potential
obstacles to SCE’s success and devise ways to prevent them or address them
should they emerge. Some examples are:

— Disappointment in smaller congregations over lack of immediate help in
paying ministerial pension and health costs,

— Lack of coordination with CRHM'’s other grant programs,

— Confusion in congregations about the relationship between SCE and
CRHM’s programs, and

— Confusion in congregations and among pastors about the differences
between SPE and SCE and about the relationship between them.

XI. Evaluation

At the end of each year, SCE staff will prepare a written evaluation of the
project. The evaluation at the end of year two will make use of a survey of
regional and congregational leaders and conversations with denominational
leaders, agency directors, and the SCE implementation team.
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The advisory council will provide ongoing monitoring and evaluation of
SPE’s impact and outcomes.

XII. Budget

Preparation — start-up (March — June 2007)

Line 1 Administration — miscellaneous $30,000
Phase one — year one (2007-2008)

Line 2 Administration — publicity, training, and resources 20,000
Line 3 Administration — travel 7,000
Line 4 Administration — supplies 3,000
Line 5 Administration — staff 40,000
Line 6 Program — grants for health and renewal 625,000
Line7 Program — grants for equipment and technology 75,000
Line 8 Program — peer events 100,000
Total $870,000
Phase two-year two (2008-2009)

Line 9 Administration — publicity, training, and resources 25,000
Line 10 Administration — travel 7,000
Line 11 Administration — supplies 3,000
Line 12 Administration — staff 40,000
Line 13 Program — grants for health and renewal 575,000
Line 14 Program — grant for equipment and technology 75,000
Line 15 Program — peer events 100,000
Line 16 Program — coaching network 75,000
Total $900,000

XIII. Budget narrative

A. 2006-2007

Line 1-$30,000 Administration—miscellaneous: For preparation, printing,
and distribution of a brochure, translation costs, travel to classes, mailings to
churches, and staff salaries.

B. 2007-2008

Line 2 - $20,000 Administration—publicity and training: Ongoing publicity
and training costs will include mailings, writing and editing of materials, and
website design and maintenance.

Line 3 —$7,000 Administration—travel: Funds will enable visits to classes for
publicity and informational purposes, visits to congregations for consultation,
and travel involved in preparation for and hosting of learning events for
smaller congregations.

Line 4 - $3,000 Administration—supplies: Needed supplies include paper,
computer, desk, and maintenance and repair.

Line 5 - $40,000 Administration—staff: Salaries and benefits for administrator
and administrative assistant.

Line 6 — $625,000 Program—grants for health and renewal: Grants to congre-
gations, clusters of congregations, and classes for programmatic, visioning,
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and partnering initiatives that foster health, vitality, and ministry; if grants
average $7,500, eighty-three congregations or clusters can be served.

Line 7 —$75,000 Program—grants for equipment and technology: Grants to
congregations for equipment—computers, printers, audio and video technol-
ogy, software and more—that demonstrably assists ministry.

Line 8 — $100,000 Program—peer events: Regional forums for pastors, elders,
and other congregational leaders for the purpose of training, exploring best
practices, and mutual support; funds to be used for trainer stipends and travel
and related expenses.

C. 2008-2009
Line 9 — $25,000 Administration—publicity: See narrative for line 2

Line 10 — $7,000 Administration—travel: See narrative for line 3
Line 11 - $3,000 Administration—supplies: See narrative for line 4
Line 12 — $40,000 Administration—staff: See narrative for line 5

Line 13 - $575,000 Program—grants for health and renewal: See narrative for
line 6

Line 14 — $75,000 Program—grants for equipment and technology: See
narrative for line 7

Line 15 —$100,000 Program—peer events: See narrative for line 8

Line 16 —$75,000 Program—coaching network: Stipends and training for
coaches who assist congregations.

Appendix F-1
List of Focus Groups and Individuals Submitting Comment

I. Focus Groups (11)

A. July 21,2006 — Zeeland, MI (for western and northern Michigan classes)

1. Contributors —J. Aukema, ]. Berghuis, H. De Vries, P. De Vries, K. Gebben,
J. Karsten, K. Koning, C. Moore, D. Posie, J. Pruim, P. Slager, V. Swierenga,
C. Van Haitsma, J. Vugteveen, L. Weeks.

2. Staff present—]J. Dykstra, L. Van Harten, M. Bruinooge

B. August 30 — Albuquerque, NM (U.S. western and southwestern classes)
1. Contributors — R. Bouwman, A. Carlisle, D. Draayer, ]. Dykhuis,
T. Dykman, J. Greydanus, M. Harberts, D. Hornor, W. Lee, T. Pettinga,
R. Raak, S. Ten Clay, T. Vander Ziel,
2. Staff present —]J. Dykstra, ]. Holleman, M. Bruinooge

C. August 31— Rochester, MN (U.S. midwestern classes)

1. Contributors — A. Bliek, L. Cooper, T. Grotenhuis, G. Kasprzak, G. McGuire,
H. Newhouse, T. Niehof, S. Schulz, D. Sweeney, J. Te Brake, A. Vermaak,
B. Versluys, D. Vos, M. Vos, M. Winnowski, M. Vos.

2. Staff present —]J. Dykstra, M. Bruinooge, L. Meyer
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D. September 6 — Ridgewood, NJ (U.S. east coast classes)

1. Contributors — B. Averill, M. Avila, C. Broek, S. Holmes, P. Ingeneri,
R. Orostizaga, B. Pennings, D. Van Dalen, J. Vandelune,

2. Staff present — L. Van Harten, D. Angus, M. Bruinooge

E. October 4 — Los Angeles, CA (Korean pastors)

1. Contributors —S.C. Choi, J. Chun, J.S. Han, P. Im, Y.C. Jin, D.I. Kim, J. Kim,
S.Kim, TK. Ko, D. Kong, M.S. Lee, ] K. Lee, T. Lim, B.D. Min, S.M. Moon,
J.S.H. Oh, C.H. Park, H.J. Park, ].H. Park, O.S. Seo, D. Suh, C.D. Yoon

2. Staff present — T. Park, M. Bruinooge

F. October 5 — Ottawa, ON (eastern Canada classes)

1. Contributors —J. Boer, B. Berghout, H. Huyer, G. Luimes, B. Ponsen,
D. Tigchelaar, H. Vanderbeek, D. Vroege

2. Staff present — B. Adema, B. Vandezande, G. Postma

G. October 9 — Orlando, FL (classis Florida and Hispanic pastors)

1. Contributors — M. Bersach, F. Fernandez, R. Harris, J. Jung, K. Olsen, N.
Piersma, D. Ridder, W. Schmeltz, P. Toledo, J. Torres

2. Staff present: J. Dykstra, S. Workman

H. October 26 — Red Deer, AB (western Canada classes)

1. Contributors — B. Adema, R. Bodini, M. Booy, W. Delleman, F. Friesen,
S. Groothof, J. Hart, C. Koogers, D. Meinema, H. Steenbergen, P. Vander
Beek, R. Visser, A. Westluyk

2. Staff present - J. Dykstra, M. Contant, M. Bruinooge

I. November 2 — London, ON (southwest Ontario classes)

1. Contributors — H. Boot, D. Bouma, E De Boer, D. Edgar, W. Gerryts,
B. Kamerman, G. Kraayenbrink, M. Rodenburg, G. Rowaan, A. Rupke,
S. Speelman, E. Tenyenhuis, D. VandeKamp, H. Vander Ende, R. Vander
Vaart, B. Velthuizen, FE. Witteveen

2. Staff present - J. Dykstra, B. Adema, M. Bruinooge

J. November 29 — Western Michigan (northern Michigan and Lake Erie)

1. Contributors —J. Blom, T. De Vries, A. Eising, D.J] abaay, S. Na, B. Ridder,
R. Stevenson, J. Vanderburgh, M. Van't Hof, A. Van Whye

2. Staff present - J. Dykstra, L. Van Harten, M. Bruinooge

K. November 30 — Seattle, WA (western U.S. classes)

1. Contributors — P. Armstrong, J. Ellenbaas, R. Jansons, ]. Kamphuis, B. Katte,
D. Kuiper, B. Lappenga, C. Ledeboer, E. Likkel, A. Mullinix, T. Toeset,
J. Westra

2. Staff present — J. Dykstra, M. Bruinooge

II. Individuals submitting written comments

— CRHM staff — D. Ackerman, D. Angus, B. Becksvoort, P. De Vries, J.
Holleman, L. Meyer, T. Park, W. Van Groningen

— CRWRC staff —J. Van Groningen

— Canadian pastors — P. Vander Beek, W. Veenstra, R. Visser, K. Wilk

— Canadian elders and deacons — B. Potma, Neil R.

— U.S. elders - S. Ten Clay
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— U.S. pastors —R. Jansons, D. Koll, T. Leunk (and peer learning group),
G. Maguire

— Pastors of other denominations — P. Bush, C. O’Reilly, ]. Smith,
D. Welscott

Note: Many others gave informal input to planning committee members,
including BOT members, pastors, and agency and seminary staff. Summaries
of comments made at each focus group are available upon request by writing
Ms. Lis Van Harten at vanhartl@crcna.org or calling 616-224-0805.

Appendix F-2
Concise Overview of Smaller Church Funding and Ministry in the CRCNA:
1936 - 2006

Support for smaller churches is first mentioned in 1936. This became known
as the Fund for Needy Churches (FNC) as part of the work of Home Missions.
The system was tweaked periodically and in 1958 became an entity separate
from Home Missions. Over the next thirty years the number of congregations
in the CRC nearly doubled. During that period, the number of smaller congre-
gations more than tripled. By the late 1980s, the system was showing signs of
strain, and it was clear that change was needed.

Though salary support for the pastor remained the key feature, Synod 1988
made a number of changes, replacing needy with smaller, introducing a quota-
reduction plan (dropped by Synod 1997), reducing the size of salary grants,
and deciding on rules for funding termination.

At Synod 1994, a task force appointed by a previous synod set the stage for
significant change when it reported a number of stresses on the system of
supporting small churches, including most notably stagnation of growth and
enthusiasm in funded churches.

Synods 1994 and 1995 strongly affirmed the conclusions of earlier synods:
Incentives for change and creativity within congregations are lessened by the
presence of long-term financial assistance from the denomination. For exam-
ple, the presence of an ordained pastor may not be necessary for a church to
minister effectively. Such presence may be helpful, comforting, and desirable,
but it is not necessary. Long-term subsidies often stymie the consideration of
creative alternatives.

As a result, Synod 1995 set a terminal point for the funding of all FSC-
supported churches by mandating a reduction schedule that would end
funding in ten years except in certain cases where the classis judges the
ministry to be of such a crucial nature or of such historical significance that
classis normally contributes at a rate of one dollar for every two dollars
contributed by FSC. (This is the seed for the Heritage Church class, which was
established by Synod 1999.)

The direction set by Synods 1994 and 1995 found resonance in Synod 1999
when it terminated the Fund for Smaller churches and transferred the respon-
sibility for smaller churches back to Home Missions where it had begun years
earlier. Synod agreed to honor the Fund for Smaller Churches’” declining
funding track for churches already involved. This phase-out of FSC concluded
in December 2005, a decade after it was initiated by synod.
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What changed (or began to change) in 1999? The Report of the Task Force
on the Support of Smaller Churches in the CRC (Agenda for Synod 1999, pp.
35-41) provides the background for understanding the changes that resulted.
That report noted that much, if not all, of the impetus for these changes had
crystallized in the Fund for Smaller Churches Committee report in January
1998. That report requested that the responsibilities of the FSC “be transferred
to Christian Reformed Home Missions, which would emphasize ministry
development in smaller churches rather than salary support.” The entire
report, and especially that line, is seminal for how support for smaller
churches has developed within CRHM. In short, the FSC “believes that the
time has come for the CRCNA to get away from what is essentially a salary-
subsidy program and begin investing in ministry instead. This distinction is
more than a matter of semantics; it constitutes a fundamental shift in thinking
that will, in the end, be helpful to smaller churches and stewardly in the use of
denominational funds.” The report noted that “the FSC committee is not in a
position to follow up with churches to check progress or to offer advice,
training, and encouragement.” With exceptional foresight, the committee
report detailed potential benefits as well as likely challenges and potential
impact.

To develop new program and consultative support for smaller established
churches (150 or fewer total members or fewer than 100 professing members)
Home Missions responded by listening to and planning with smaller church
leaders. Following synod’s direction, it emphasized ministry development in
smaller churches rather than salary support. This was implemented in part by
paid staff with passion and expertise in smaller church ministry. Smaller
churches now had “some of their own” inside the system. This multifaceted—
listening, learning, leading, resourcing—approach included:

— Smaller church networks, seminars, specialized consultations, and Thrive
newsletter to and by smaller churches.

— Program grants in amounts up to $5000 ($2 received in grant funding for
every $1 spent).

— Technology update grants up to $800.

— Continuing education grants up to $600 for pastors and other leaders.

Home Missions also administered the Heritage Church program estab-
lished by synod for a handful of churches that are of a crucial nature or of
historical significance, at a maximum of $25,000 per year.

In spite of the expanded ministry of Home Missions, it became apparent
that the decision of Synod 1995 to phase out FSC salary support had conse-
quences for some smaller churches and the pastors who serve them. In their
attempts to deal with the reduction of support, many of these churches froze
or reduced the compensation packages provided to their pastors. As these
churches and their pastors began to feel the reality of these changes, they also
began to direct their concerns and frustrations toward Home Missions and the
denominational leadership.

In May 2001, the Board of Trustees of the CRCNA appointed a Smaller
Church Compensation and Subsidy Review Committee (SCC & SRC). In its
two reports to the BOT (2002 and 2003), this diverse group noted two distinct
perspectives in approaching assistance to smaller congregations: a concern for
pastors and their financial well-being and a concern for the smaller churches
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and their ability to do, provide, and support ministry within the local setting.
Though these perspectives are not mutually exclusive and often work together
for the mutual benefit of both pastors and churches, they do reflect the
tensions that are often felt. That report concluded with a number of recom-
mendations, based on the premise that the key to successful ministry support
is a system that provides both for the well-being of the pastor and assures the
long-term health and ministry of the local congregation.

In February 2003, Home Missions transferred funding for the churches of
Classis Red Mesa from new church development to its smaller church pro-
gram with the understanding that funding would continue under the guide-
lines for continuation funding for Classis Red Mesa churches (primarily
pastoral compensation) until new funding approaches were developed.

Smaller congregations felt the financial squeeze even more after Synod 2003
mandated that each smaller church pay the complete pension cost of its pastor.
Previously, the cost had been pro-rated with the smallest congregations paying
only part of the cost. With skyrocketing medical costs, synod requested special
offerings and funding assistance from the CRC Foundation Board, though that
made little dent in the difficulties.

In September 2003, Classis Red Mesa adopted a formative document
entitled: “Missioned to Mission: Framework for Classis Red Mesa Vision and
Goals.” In 2004, after nearly four years of work by Classis Red Mesa and
CRHM leaders, the “Financial Partnering Task Force Report” was affirmed by
all parties. This superb foundational and comprehensive document estab-
lished unifying principles, guidelines, and a framework for expanded partner-
ship. Though necessarily including key components of financial partnering,
consultation, and process, it did so within the perspective of a vision of
congregational health and indigenous leadership development.

In February 2004, a new three-part funding plan—additional assistance for
smaller churches—was endorsed by the CRHM board as a response to the
request of the BOT and its SCC & SRC for implementation in fiscal year 2006.
These additional subsidies and helps include:

— Time-limited subsidies under the heritage church guidelines. (This grant
is now called: Smaller Church Redevelopment Funding.)

— Contextualized assistance for other churches in unique situations, such as
certain Classis Red Mesa churches. (This Smaller Church Transition
Funding currently includes two pilot churches: Bethel CRC, Shiprock,
NM; Lawndale CRC, Lawndale, IL.)

— Matching grants to qualifying churches for insurance and pension costs
only. (This Assistance for Insurance and/or Pension has not been
included in the Home Missions budget because broader denominational
discussions were pending.)

A sample of recent Home Missions initiatives include a pilot project for an
online course in smaller church ministry and leadership through Kuyper
College and an electronic newsletter for smaller churches (e-Thrive!). On the
horizon, are clusters for peer learning and support (various ethnic groups,
bivocational pastors), a coaching network for leaders of smaller churches,
upgraded ministry with ethnic or multiethnic smaller churches, and online
discussion forums on topics of critical interest to smaller churches.
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Synod 2005 instructed the BOT and Home Missions to formulate a unified
plan regarding assistance to smaller congregations and to assist the develop-
ment of healthy congregations in such a way that gives meaningful expression
to the covenant underlying our denominational relationships. In response,
Synod 2006 created a Sustaining Congregational Excellence (SCE) project to
promote healthy congregations. SCE is to use the $10 ministry share approved
by Synod 2005 to assist local churches and is directed specifically toward
smaller congregations. It also requested that the executive director recommend
to the BOT the most effective way to structure the denomination’s ministries
so as to implement the priority of healthy congregations.

Appendix F-3
Report of the Board of Trustees Ministries Priorities Committee, February
2005 (Excerpts)

I. Vision for healthy churches

All the churches of our denomination are active, thriving, healthy, mission-
focused communities of God’s grace, in which God’s forgiveness through
Christ Jesus is experienced and relationships are restored. Our wholistic
ministries, shaped in obedience to God’s expectations, are initiated and
sustained through prayer. Our churches equip members who freely, joyfully,
and prayerfully grow into the likeness of Christ as they live out their faith,
building God’s kingdom in all they do.

II. Common characteristics of healthy churches

In view of Synod 2004’s endorsement of this committee’s goals, and in
harmony with our Denominational Ministries Plan, we offer the following
reflections on the characteristics of healthy local congregations. Healthy
congregations are not unreachable ideals. They are communities of Christ’s
people who are surrounded by the complexities of a sinful culture and know
its invasive power in their hearts. Yet, the Holy Spirit brings order to the
disorderly lives of individual members and communities. Their influence
reaches outward to season their local communities and minister worldwide
through denominational mission agencies.

As Jesus’ disciples gathered around him in the moments prior to his
ascension to heaven, they heard Jesus’ final command to make disciples (Matt.
28:18-20). Since that day, the church has been about making disciples, baptiz-
ing them into the body of Christ, and teaching them to follow his teaching. Not
only is every Christian called to be a disciple maker, but every church, every
local congregation, is called to obey this Great Commission. While what
follows are common characteristics of healthy churches, it must be understood
that at the heart of every healthy congregation is the desire to make disciples.

Briefly, a healthy congregation is a Holy Spirit filled gathering of people
called by Jesus Christ to be salt and light in the world. Acts 2 describes the
freshly born Pentecost church as a growing gathering of baptized believers
committed to following Christ. Central to that commitment was a devotion to
the apostles’ teaching and the fellowship of believers. They spent their time
in prayer and the breaking of bread (Lord’s Supper), while freely sharing
their money and possessions. The church’s leaders and members lived as
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responsible citizens of the Roman Empire but also challenged the authorities
with the lordship of Christ. The apostles were also concerned with justice for
suffering widows and fairness for the poor, calling deacons to this service.
Their lives filled with awe and wonder as the Holy Spirit transformed them
and those around them with great joy and praise, even in the face of opposi-
tion. God blessed the church and added many people to it, as the thrilling
conclusion in Acts 2:47 to the newly born church emphasizes.

This church soon faced new challenges and opportunities. When difficulties
and disobedience arose within the body, church discipline promoted moral
accountability and engendered respect for God and others. As the church
began to grow, it experienced persecution, yet God used such adversity to
scatter its members, thereby spreading the gospel throughout the world. Later,
God spoke directly to Peter and Paul, commanding them to reach out to the
world. Even through the temptation of spiritual elitism witnessed in Acts 15,
the church took seriously Christ’s command to make disciples. Soon the
gospel message permeated the Roman Empire. Within their struggles, these
early churches exemplified healthy communities of Christ’s disciples.

Twenty-first century churches and Christians can use reports and examples
of God’s people from all of Scripture as benchmarks to dream, plan, and live
their own lives as God’s imperfect—yet redeemed and striving—people. No
matter what their current situation, thousands of years removed from earlier
members of God’s family, contemporary Christians know God has been there
before, having worked before and working still in our confusing yet exhilarat-
ing circumstances.

Such vital and healthy Christian communities still live today. Authors such
as Christian Swartz (Natural Church Development), Waldo Werning (Twelve
Pillars of a Healthy Church), and Peter Steinke (Healthy Congregations) have
provided language to identify such communities. The Christian Reformed
Church recognizes the value of the work these and others have provided for
us. We gratefully use it as we explore the picture of the early church painted by
God in the Bible.

Ongoing study of the early church has led to the awareness that healthy
congregations share certain common characteristics that are not utopian but
visible and powerful testimonies to God’s work among his people. To that end,
we offer the following brief list of characteristics seen among healthy gather-
ings of God’s people to which the Bible gives witness in different times and
places of history. We recognize that this list is not exhaustive. Yet, it is represen-
tative, comprehensible, and thus useful for God’s people today. Furthermore,
it is also encouraging to recognize that agencies of the Christian Reformed
Church with mandates to spread God’s good news have often incorporated
such characteristics in their own work and histories. Thus, it will come as no
surprise that the work of The Back to God Hour, CRC Publications, Christian
Reformed Home Missions, Christian Reformed World Missions, and the
Christian Reformed World Relief Committee has contributed to many of the
themes, insights, and suggestions offered in the following pages for local
CRCs to keep developing their own spiritual health.

We offer the following characteristics of healthy churches that are seen in
the biblical history of God’s people. Healthy churches:
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— Proclaim God’s Word with power and integrity.

— Assemble for worship in joyful awe.

— Receive the gospel promises in the sacraments.

— Nurture and teach members for discipleship

— Center congregational life in prayer.

— Commit to evangelistic growth and church planting both locally and
globally

— Promote genuine loving fellowship.

— Advocate justice for the poor and powerless.

— Encourage servant leadership.

— Practice mutual accountability

A. Proclaim God’s Word with power and integrity

Biblically based teaching and preaching is clearly central to being a healthy
congregation. Second Timothy 3:16-17 identifies Scripture as “God breathed
and . .. useful for teaching, correcting, and training in righteousness so the
man of God may be thoroughly equipped for every good work.” While there
are many ways to present these biblical truths to the world, preaching and
teaching are still at the forefront. The salvation of the world depends on Holy
Spirit-filled, life-changing preaching. “How, then, can they call on the one they
have not believed in? And how can they believe in the one of whom they have
not heard? And how can they hear without someone preaching to them?”
(Rom. 10:14, NIV).

Preaching and teaching are primary modes of communication throughout
both the Old and New Testaments. Matthew records Jesus in Matthew 5 as
teaching what has become known as the Sermon on the Mount. Jesus’ ability
to preach and teach amazed his audiences. At one point in his ministry, the
crowds responded to his teaching by noting, “he taught as one who had
authority, and not as their teachers of the law” (Matt. 7:29). When Jesus
preached, he did so in the tradition of the Old Testament prophets. Isaiah
brought both a message of repentance and a message of hope to Israel,
promising that despite their constant rebellion and disobedience God would
send a redeemer. Jesus echoed Ezekiel (Ezek. 34:5-6) in his condemnation of
religious leaders who do not lead and guide God'’s flock in the truth of his
word. “When he saw the crowds, he had compassion on them, because they
were harassed and helpless, like sheep without a shepherd” (Matt. 9:36).

The apostles continued proclaiming the gospel of the risen and ascended
Lord. The book of Acts contains several examples of apostolic preaching, and
the epistles further deepen its message. The first four centuries of the church’s
history give us many examples of biblically and theologically sound preaching
from Athanasius to Clement, from Chrysostom to Augustine. In the following
centuries, however, preaching seemed to lose its prominent position, and
ordinary people often never had an opportunity to hear it.

The Reformers of the sixteenth century led the church back to its earlier
emphasis on preaching God’s word. The authors of the Belgic Confession
remind us that the true church “engages in the pure preaching of the gospel”
(Article 29). At the same time, the invention of the printing press made the
Bible available to more people, making it possible for God’s Word to regain
prominence in the life of local churches.
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The church in twenty-first century North American culture must be careful
to “test the spirits to see whether they are from God, because many false
prophets have gone out into the world” (1 John 4:1). Healthy churches stay
focused on God’s word and teach the truth of God’s grace and judgment to an
idolatrous, self-centered culture. The kingdom of God can only be understood
in the light of the Bible. When churches fail to focus on the truths of Scripture,
decline and decay eat away at their effectiveness to be salt and light. As citi-
zens of the kingdom, God calls us to be countercultural. Jesus constantly
reminds us that we are different from the world. When the church fails to teach
and preach these differences, it fails to bring people to repentance and conver-
sion. Hope for the future of the church profoundly depends on its depth of
understanding and willingness to proclaim the Word of God.

B. Assemble before the Lord for worship in joyful awe

The New Testament word for church (ecclesia) is the word used in the
Greek version of the Old Testament for Israel’s great assemblies before the
Lord, such as those described in Exodus 19 and Ezra 9 and10. Worship
describes the event of covenant renewal as God’s people meet before his face.
It is dialogical in character in that the congregation engages in a holy conversa-
tion with God by listening to God’s Word and responding with praise and
dedication. It often leads to an experience of joy or lament, depending on the
circumstances of the encounter.

In an age when worship has sometimes become a commodity used to
market the church, the true worship of God can get lost in the desire to meet
the felt needs of the worshippers—to merely inspire rather than encounter the
living God. The focus can easily slip away from God-centered worship to
audience-pleasing activities. We are engaged in a conversation that begins
with God rather than us. The issue is not whether a church worships in a more
traditional mode or uses more contemporary instruments and media. Either
can run the danger of being human-centered rather than God-centered.

Christian worship is also profoundly trinitarian in character. We can say
that our worship is offered to the Father through the Son in the Holy Spirit. It
is through Christ that we have access to the Father by the one Spirit (Eph. 2:18).
Paul speaks of Christ as the one who prays for us at the right hand of the
Father (Rom. 8:34). Only the Holy Spirit enables us to know God as Father
(Gal. 4:6), and confess Jesus Christ as Lord (1 Cor. 12:3).

Because it is the Holy Spirit in our midst who unites us to the Father and the
Son, it is also the Holy Spirit who inspires and directs our worship. The active
presence of the Holy Spirit determines the life and vitality of worship, not
human choices of songs, instruments, or other media. When people only
attend out of a sense of Christian duty, rather than out of a desire to stand in
the presence of God, true worship cannot result. Healthy congregations are
inspired and inspire others to worship God in Spirit and in truth.

Spirit-filled worship points the church toward the true destiny of all
creation as envisioned in the Revelation of John to gather before the throne of
God and of the Lamb and be “lost in wonder, love, and praise.”

C. Receive the gospel promises in the sacraments

In Acts, baptism and the breaking of bread were always powerfully present
as the church proclaimed the gospel and worshipped. The worship of the
church is sacramental. That is, certain elements from the stuff of creation make
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God and his saving work present to us in worship in ways that go beyond the
spoken or written word. Calvin emphasized that, in sacramental worship, God
stoops to human weakness. When Christians eat and drink at the Lord’s Table,
and when they pour the baptismal water, God bends to human senses in order
to make his salvation present and real and to confirm the promises of his Word.

Our confessions (Heidelberg Catechism Lord’s Days 25-30 and Belgic
Confession, Articles 33-35) clearly call us to an understanding of the sacra-
ments as both sign and seal.

For they are visible signs and seals of something internal and invisible, by means
of which God works in us through the power of the Holy Spirit. So they are not
empty and hollow signs to deceive us. For their truth is Jesus Christ, without
whom they would be nothing.

(Belgic Confession, Article 33)

What is enacted and sealed in the sacraments is union with Christ in his
dying and rising, as well as all the benefits of union with Christ. Christians
receive these benefits by faith and through the Holy Spirit. In the Reformed
tradition, sacraments are not mere ordinances—something Christ told his
people to do—but the powerful means through which God works his grace in
human hearts through faith. In other words, worshipers do not give meaning
to the sacraments by their thoughtful faith; rather, God works directly through
the sacraments, and faith receives what God has to give in them.

Reformed Christians must always view the sacraments as powerful
material ways in which God affirms and deepens our faith. Joyfully celebrated
and properly understood, they will ground and revitalize Christian worship in
our churches.

D. Nurture and teach members for discipleship

Jesus commands the church to make disciples by “baptizing . . . and teaching
them to obey everything I have commanded you” (Matt. 28:19). In dependence
on the Holy Spirit, healthy churches seek to form disciples of Jesus Christ by
teaching and training them to serve him in every area of life in God’s world
and God’s kingdom. In ways that address minds, hearts, and hands, they
endeavor to tell the great drama of God and his salvation, from creation to new
creation, from the Fall to redemption in Jesus Christ.

This teaching is anchored in the wonderful gift of divine revelation, the
holy Scripture, and utilizes the riches of the whole Christian tradition, espe-
cially its creeds and confessions. The goal of the church’s teaching is not mere
knowledge but an obedient life in which members of Christ’s body eagerly
seek to live by the shape of God’s kingdom and develop and exercise the
manifold gifts of the Spirit in the church and in the world.

Teaching and learning begins as soon as the baptismal waters draw people
into union with Christ and continue until we see Christ in his glory and
beyond. Healthy churches, in concert with the home and Christian day
schools, take great care to provide for the Christian education of their youth
whom God has claimed in the covenant of baptism, and the church has
promised to nurture in faith so that the light of Christ may shine from genera-
tion to generation. They must also enable and encourage all their members,
from new converts to third-term elders, to grow in the likeness of Christ so
that they may love God with all their heart, soul, mind, and strength, and love
their neighbors as themselves.
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E. Center congregational life in prayer

It is clear from the early chapters of Acts that the early church was devoted
to prayer and that Luke wants us to see that prayer was a key to its growth and
vitality. Healthy churches are praying churches. The prayer life of these
churches is not limited to corporate prayer, as important as that is for the
church. In addition to organized group prayer, members of healthy churches
are passionate about prayer, both within the church and in their personal lives.
These people characterize prayer as central to their life in Christ. Such enthusi-
asm about prayer has been demonstrated to raise the level of passionate
spirituality within a local congregation. Christian Swartz identifies this
passionate spirituality as one of the eight essential qualities of healthy
churches.

Healthy churches teach and practice prayer. A vital prayer life does not just
happen; it is modeled and taught. When people gifted in prayer lead prayer in
worship, congregations learn the shape of true prayer. When members tell the
stories of prayers answered in direct and powerful ways, the congregation is
encouraged to be faithful in prayer. When people gifted in prayer teach the
wide scope of the practice of prayer, people are enabled to find their own
distinctive style and method. When congregations bathe every ministry,
meeting, and activity in prayer, its people learn that results of the Spirit’s work
in the church depend on prayerfulness.

What the Heidelberg Catechism says about prayer is true for individuals
and congregations alike: “[P]rayer is the most important part of the thankful-
ness God requires of us. And also God gives his grace and Holy Spirit only to
those who pray continually and groan inwardly, asking God for these gifts and
thanking him for them” (HC Q. and A. 116).

E. Promote genuine loving fellowship

In the hours before his death, Jesus offered a prayer in which he expressed
his desire for a unified body of believers. He spoke to his Father: “I am in them
and you in me. May they be brought to complete unity to let the world know
that you sent me and have loved them even as you have loved me” (John
17:23). Evidence of such unity is most clearly demonstrated in genuine loving
fellowship within the body of Christ, his church. “If you have any encourage-
ment from being united with Christ, if any comfort from his love, if any
fellowship with the Spirit, if any tenderness and compassion, then make my
joy complete by being likeminded, having the same love, being one in spirit
and purpose” (Phil. 2:1).

Healthy churches work hard to “maintain the unity of the faith in the bond
of peace” (Eph. 4:3). While they are places where discussion and even debates
can sharpen and build up, they do so without bitterness or rancor. Members
lead lives of service and concern for others. Their primary desire is for the
well-being of the body, not for their own needs. These churches spend less
time talking about love and more time loving. People desire to share in the life
of a community of Christians who live in a world of grace and forgiveness
where loving fellowship is not merely an emotion experienced for the moment
but is a way of life, a fruit of the Spirit. It is exemplified in churches where the
full fruit of the Spirit is clearly evident in the practices of the members.
Laughter and excitement fill the air. Small groups study and pray together,
sharing their joys and sorrows. People show care in genuine acts of kindness,
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support, and sharing. In providing such care, the church must be sensitive to
the social, psychological, and spiritual distress that impairments, limited
health, and abuse often bring and be willing to walk with those so affected—
relieving needs, recognizing gifts, and sharing pain.

Loving fellowship also demands a steady commitment to be inclusive of
others across barriers of race, gender, social status, and level of knowledge of
and commitment to the faith. Those seeking entrance into the fellowship
quickly pick up on the subtle signals of exclusivity (cliques, dress codes,
language, and in-jokes). Genuine openness to those different from ourselves
involves constant watchfulness and a readiness to critique the barriers that
may subtly form.

G. Commit to evangelistic growth and church planting both locally and globally

No church can ignore Christ’s final command, “Go therefore and make
disciples of all nations, baptizing them in the name of the Father, and of the
Son, and of the Holy Spirit, and teaching them to obey everything I have
commanded you” (Matt. 28:19). A healthy church gives the highest priority to
proclaiming the good news to the unchurched, gathers them into its fellow-
ship, and disciples them with the truth of God’s Word.

By God’s grace, a healthy church can expect to grow in numbers as well as
spiritual vitality. The Christian church is a fruit-producing organism. The Bible
is clear that Christ is the vine and we are the branches; our purpose and task
are to produce fruit. In one parable, Jesus spoke of the crop returning thirty-,
sixty-, and even a hundredfold (Matt. 13:23). When the master gave his
servants talents, he expected that his money would grow, and he condemned
the servant who failed to make that happen.

In recording the story of the apostle’s first proclamation, Luke tells us, “and
about three thousand were added to their number that day” (Acts 2:41). Later
in Acts 2:47, he writes, “and the Lord added to their number daily those who
were being saved.” Numerical growth was not an occasional event; it was a
daily occurrence in the early church. All of Acts is the story of how the gospel
of Jesus Christ spread throughout the world. Even in times of great persecu-
tion, the church grew.

Yet, church growth is not a triumphal march. It requires slogging through
tough human hearts, burrowing into stubborn anti-God cultures, applauding
obedience to God, showing gratitude for goodness developed in the face of
opposition, mourning sadness, and rejoicing in beauty, grace, and mercy.

When people come to know Christ in the context of local congregations, the
whole community sees more clearly the transforming power of Christ in
people’s lives. New Christians, in turn, bring them into contact with others
among their friends and relatives who need salvation, and often become the
most passionate advocates for evangelism in the congregation.

Evangelistic growth often happens even more rapidly when congregations
eagerly plant new churches in their communities or areas. Healthy congrega-
tions may choose to send some of their most valuable and vital members to
participate in planting another church.

Healthy local congregations look beyond themselves by sharing in God’s
desire to gather his people from every tribe and nation. God’s covenant has
always had the whole world in its embrace. God promised Abraham, “in you
shall all the families of the earth be blessed” (Gen. 12:3). In Acts, Jesus sends

122 Board of Trustees Report AGENDA FOR SYNOD 2007



his disciples to be his witnesses “in all Judea and Samaria, and to the ends of
the earth.” Paul and the other apostles responded to that promise by traveling
from city to city throughout the Roman Empire, proclaiming the gospel and
planting churches.

When congregations share in this global perspective, they realize that they
participate in what God is doing in the whole world. By sending missionaries,
whether through denominational agencies or as local churches through short-
term mission projects, they regularly hear stories of God’s power to save and
participate in the life of the kingdom of God that knows no boundaries of race
or nation.

H. Advocate justice for the poor and powerless

From the laws given by God, to the trumpet call of the prophets, to the
Jubilee announcement of Jesus at Nazareth (Luke 4:16-21), the Bible clearly
sets forth God’s passion for justice and his concern for the poor. While it is
often difficult in our politically polarized culture, one of the signs of congrega-
tional health is its commitment to proclaim the message of justice and live it
out in its ministry to the poor, the disenfranchised, the homeless, refugees, and
those living with disabilities.

In Acts, the newborn church enacted God’s call for justice by voluntarily
sharing their goods to provide fairly for all (Acts 3:32). When needs became
apparent, as in Acts 6, the apostles called on deacons to make sure that the
poor in their midst were cared for. Throughout its history, the church has
shone its true biblical grounding wherever it advocated for justice. In the battle
against slavery here and in England, and in the struggle for civil rights, the
church has been at the forefront.

Healthy congregations will regularly hear God’s call for justice from their
pulpits. They will seek to care for the poor among them; in their communities;
and, through denominational agencies such as CRWRC, in the world. They
unite with other congregations to advocate their local and national govern-
ments to enact policies that promote social justice, the fair distribution of
goods, and care for the environment. They will also seek to reflect the racial
and ethnic diversity of God’s kingdom in the face of their congregations.

L. Encourage Christlike leadership

Healthy churches are led by leaders who exemplify in their own lives the
characteristics of the Good Shepherd. The very language of the church reflects
awareness that leaders are shepherds first. Other expectations are secondary to
leading and caring for the flock. Speaking of himself, Jesus said, “I am the
good shepherd; I know my sheep and my sheep know me—just as the Father
knows me and I know the Father—and I lay down my life for the sheep” (John
10:14-15, NIV). Churches can be healthy only when men and women who
follow this biblical pattern of leadership lead them. Servant leaders know their
congregations intimately, and their congregations know and trust them. A true
shepherd leader must love the people and be prepared to give his or her life
for those people.

A good local church leader is one who walks among the people, providing
for their spiritual health and well-being. Leaders also help to develop a
congregational vision and keep it before the community. Shepherd leaders
neither drive their flock from behind nor run so far ahead that the sheep can
no longer follow. Rather, good servant leaders walk with and among their
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congregations through both good and bad times. They know their congrega-
tions and love them. These leaders provide green pastures, assuring that their
congregations are well fed and healthy. In times of struggle and pain, these
leaders provide the comfort and care necessary for healing. In times of comfort
and ease, they know how to prophetically inspire the congregation with a
fuller vision.

At the heart of a servant leader is a desire to have the attitude of Christ as
explained by Paul to the church of Philippi. Paul reminds leaders that they
must have an attitude of humility, making themselves nothing and taking the
very nature of a servant. True servant leaders do nothing out of selfish ambi-
tion or vain conceit but rather consider others better than themselves (Phil.
2:3-6). At the same time, the Bible calls congregation members to respect and
honor those who serve them in leadership (1 Tim. 5:17), and to “obey your
leaders and submit to them, for they are keeping watch over your souls and
will give an account” (Heb. 13:17).

Healthy congregations intentionally identify, raise up, and train new
leaders. They continue to disciple existing leaders and hold them accountable
for their spiritual walk with their Lord. Only those who themselves are
continually shepherded and served can sustain their important calling to
shepherd and serve others.

J. Practice mutual accountability

The Reformers recognized church discipline as one of the defining marks of
the true church. It is too often misunderstood as a top-down action rather than
anormal characteristic of the life of a healthy church community. Rightly
understood, church discipline is the mutual accountability of the members of
the body of Christ (see Church Order Articles 78 and 79). The primary texts
(Matt. 18:15-20 and Gal. 6:1-5) begin with one-to-one relationships in which
members of the body honestly, humbly, and lovingly speak and listen to each
other about perceived faults and sins. Healthy churches foster the kind of
atmosphere in which “speaking the truth in love” (Eph. 4:15) becomes the
normal way in which Christians help one another when in danger of wander-
ing from the path of true discipleship. Church discipline, therefore, must be
woven into the very fabric of the life of a healthy church community.

There may come times when, as Jesus and Paul affirm, the matter needs to
be taken to the next level of accountability, that is, to another trusted person,
and finally to the church, which we take to mean its official leadership.
Nevertheless, the goal is always to keep the matter covered as much as
possible, for “love covers a multitude of sins . . . ” (1 Peter 4:8), and to restore
the one who errs with humility and patience on the part of all (Gal. 6:1-5).

It will take patience and practice for churches to attain and retain a healthy
atmosphere of mutual accountability in a world that loves gossip on the one
hand and says “it’s none of your business” on the other. Practices of honesty in
prayer and open confession of sin and forbearance among leaders, as well as
strong, well-led small groups will foster greater health in this vital area. When
the whole church community sees itself as a hospital for sinners, there is less
and less need to hide from each other. When we all admit our absolute
dependence on the grace of God in Jesus Christ, then mutual accountability
will permeate the life of the body; thus promoting healing and health.
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III. Conclusion

It should be understood that while the foregoing exploration of health for
congregations is not exhaustive, it follows biblical standards by which we can
examine our churches and measure their health and well-being. Such biblical
examples can serve as a benchmark for congregations who are eager to follow
Jesus. Appropriate balance among these traits will assure that churches are
focused on Christlikeness. While different churches possess different visions,
all must share the common vision of Christ: “Therefore go and make disciples
of all nations, baptizing them in the name of the Father and of the Son and of
the Holy Spirit, and teaching them to obey everything I have commanded you.
And surely I am with you always, to the very end of the age” (Matt. 28:19-20).

IV. Recommendations

A. That the BOT endorse these characteristics as descriptive of healthy
churches.

Grounds:

1. Itis important for the denomination to hold a common understanding of
healthy churches.

2. These characteristics give churches a benchmark for measuring health
within their individual congregations.

B. That the BOT direct the Denominational Office, under the direction of the
director of denominational ministries, to establish a resource group of three to
five local congregational advocates to serve as a proactive link between local
congregations and the denomination.

Grounds:

1. The creating and sustaining of local congregations requires clear and
open channels of communication between local congregations and the
Denominational Office.

2. The office of the DDM is the best place to house such congregational
advocates, given the mandate to “enhance the unified ministry of the
denomination” (DDM position description as approved by the BOT).

3. Such advocates provide local congregations with a single point of
contact with questions regarding denominational resources and support.

C. That the BOT instruct the Denominational Office to design and implement
a plan intended to raise the level of awareness and ownership of the denomi-
national priority throughout the agencies and institutions of the CRC.

Grounds:

1. It appears that the present priority is seen as the “BOT priority” and not
as the denominational priority.

2. The present denominational priority will only have a significant impact
on the overall health of the denomination if it is enthusiastically owned
and implemented by all the agencies and institutions at all levels.
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Appendix F-4
Examples of Congregational Services Offered Through CRC Ministries
(2005)

Home Missions

Training/coaching
Small group training
Healthy congregations training
Natural Church Development coaching
Rebirth /Scenario of choice coaching
Church planting bootcamp/coaching /networking
Regional networking/coaching
Workshops on prayer, spiritual formation
Consultations on land /building
Consultations with multiethnic churches
Incubators for church planters
Retreats for vision casting
Smaller church consultations

Grant Funding
Leadership Development
— Leadership Development Network
— Internships
— New Church development
Mission-focused churches
Church planting
Smaller church grants
Continuing education grants

Resources
New church development videos/websites
Prayer resources (including classis)
Newsletters

Conferences
Small group conferences for women
Saddleback for church leaders
Willow Creek for church leaders
Assessment center for potential church planters
Church planting conferences
Korean council events
Korean Small Group Conference

Calvin College
Worship renewal grants

World Missions
Relationships between missionaries and local congregations
Opportunities for missionary service
Opportunity for congregations to minister internationally
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The Back to God Hour
Media advertising to support new church plants
TODAY devotional distribution
Joint sponsorship of programming on local stations
Opportunity for congregations to minister internationally

CRC Publications/Faith Alive
Resources for
Children and youth education
Adult education
Small groups
Coffee Break
Prayer
Evangelism/outreach
Local church leadership (elders, deacons, etc)
Worship
Ministry for people with mental impairments

Program support for
Children and worship
Intergenerational worship
Spiritual development and sharing
congregations’ ministry stories via The Banner
Provide opportunity for congregations to minister internationally via
World Literature Ministries

CRWRC
Overall focus: Transforming church and community through consultation, education,
and networking

Networking of diaconal training and resources

Consulting with and responding to information requests from churches re
diaconal ministry

Children and youth activities to build awareness of global missions

Tours, work groups, etc.

Opportunities for financial stewardship via offering causes

Relationships between missionaries and local congregations

Opportunity for congregations to minister internationally

Calvin Theological Seminary

Preparation of pastors and other church leaders
Continuing education for pastors and other church leaders
Preaching (faculty and students), adult education classes
Consulting on wide variety of topics

Support for specialized ministry staff

Summer/fulltime interns

Education
Seminars/retreats for pastors, councils, and congregations
Facilitating grants for continuing education for pastors
Center for Excellence in Preaching grants
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Facing Your Future program for youth
Publishing Forum for church leaders

Disability Concerns
Printed resources
Breaking Barriers newsletter
Other resources, including resource guide, devotional guides, etc.

Disability awareness resources
Various resources for disability ministry at the congregational level
Workshops/consultations on disability ministry

Race Relations
Consultation on race issues
Training on antiracism
Scholarships/grants
Multiethnic Conference
All Nations Heritage

Denominational Office
Finance and Administration
Ministers Pension Fund and Employee Retirement Plan
Health care coverage for pastors and full time staff
Ministers” compensation survey
Information services assistance
Consultation on financial and tax matters
Loan Fund
Oftfice products cooperative purchasing
Cash management (Canada)

Executive Director
Consultation with churches on church order matters
Yearbook
Agenda/Acts of Synod
Denominational services
Sustaining Pastoral Excellence
Denominational Ministries Plan

Pastor-Church Relations
Consultation/Support
Regional pastors
Mentors
Ministerial Information Service
Consultation/mediation
Staff evaluations
Specialized Interim Pastors
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Appendix G
Pacific Hanmi Monitoring Committee Report

I. Background

The Pacific Hanmi Monitoring Committee was established in 1996 as part
of the action of synod that created Classis Pacific Hanmi. The experiment of
having a Korean-speaking classis seemed appropriate to synod, yet there were
concerns that the classis would function in isolation with insufficient func-
tional assistance in learning CRC practices and establishing relationship with
the broader CRC. Synod 1996 approved the formation of the classis for up to
fifteen years, and created a monitoring committee composed of two persons
from Classis Greater Los Angeles, two persons from Classis California South,
two persons from the new Korean-speaking classis, and one person from the
CRC denominational office. The monitoring committee was asked to report to
synod every two years, with a more extensive report given every four years.

Presently, the monitoring committee is pleased to observe that the classis
has been functioning well. We believe our committee work is no longer
necessary and that the life of the classis should be extended indefinitely. The
classis has grown significantly since its inception, and it continues to effec-
tively welcome first generation Korean immigrant congregations into the
CRC. It also serves as an effective model of CRC life for other Korean congre-
gations across North America. The reasons for creating the classis eleven years
ago are just as valid today because Korean immigration has continued. The
leadership in the classis has had opportunity to build relationships with
members of the neighboring classes, and the relationship can be described as
cordial. Finally, training mechanisms now exist through the office of the Home
Missions Korean Ministry Director (KMD) and through the Korean Institute of
Ministry (KIM) program of the Synodical Ministerial Candidacy Committee
(SMCQ). It is our conviction that relationships with the broader church are
strong enough and the training mechanisms are developed enough that the
monitoring committee is no longer needed.

II. Proposals
The committee offers the following recommendations for the action of
Synod 2007:

A. That synod extend the life of Classis Pacific Hanmi until it becomes
evident that a Korean-speaking classis is no longer necessary.

B. That the synod thank the synodical deputies from the classes neighboring
Classis Pacific Hanmi for their work in establishing relationships with the
Korean community and that they be asked to continue to actively advise,
encourage, and support the work of Classis Pacific Hanmi as appropriate,
according to the CRC Church Order.

C. That synod encourage the leadership of Classis Pacific Hanmi to

1. Continue the work of training and assimilating first generation Korean
leaders through the use of the Korean Institute of Ministry, the Home
Missions Korean Ministry Director, and whatever other resources in the
CRC seem to be appropriate;
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2. Setup an advisory team of people beyond their classis who can provide
resources to them in their continuing life and assimilation;

3. Report to synod on a bi-annual basis on their learning, success, and
progress as a unique and valued part of the CRC.

D. That synod dismiss the Pacific Hanmi Monitoring Committee with thanks.

Appendix H
Abuse Prevention (Ms. Beth A. Swagman, director)

I. Introduction

The mandate for Abuse Prevention is to provide educational resources,
develop policies and procedures, and conduct training events. These three
activities revolve around two core goals: reduce the risk of abuse in the church
setting and respond with justice and compassion when abuse occurrs.

The director’s role is to educate the faith community about their responsi-
bilities; to design policies and protocols for church leaders and victims to
report and process the allegations; to provide resources to church leaders, to
victims, and to offenders; and to create awareness of all forms of abuse. Of
equal importance is to understand that which synod did not mandate Abuse
Prevention to do. The office does not investigate allegations of abuse, does not
report suspicions of abuse to civil authorities, is not an advocate for a specific
victim or offender, and does not contact church leaders when allegations are
made by an adult. These responsibilities belong to individuals in the church
who have first-hand knowledge, to trained church members or the ecclesiasti-
cal body, or to adult victims to disclose their stories.

From time to time, with respect to either a victim or an offender, the role of
Abuse Prevention and the responsibilities of the local church or classis either
collide or fail to synchronize. More often than not, the victim is worse off—
especially when a complaint falls through the cracks. When that happens,
allegations of child abuse go unreported, adult victims are denied an opportu-
nity to come forward with allegations, and forgiven offenders and allegations
dismissed by church leaders are made without the victim’s input.

II. Accomplishments

A. Abuse Prevention changed the name of the classical Abuse Response Team
(ART) to Safe Church Team. Initially, some people resisted the change because
they felt the new name no longer recognizes abuse as an issue that demands
the church’s attention. However, far from minimizing the issue, we believe the
new name reflects the goal of Abuse Prevention to reduce the risk that abuse
will ever occur. We encourage each church to adopt that goal by learning and
practicing safe interactions at all levels of leadership and among all members.

Our response to victims and offenders will always be part of the church’s
ministry. Through interaction with victim and offender, we understand more
clearly the depravity of sin, the broken relationships that result from sin, and
the need for God'’s grace and restoration. We must also stem the harmful
interactions that continue to occur. We hope that Safe Church Teams through-
out the classes will motivate churches to quicken the educational process and
maximize greater safety for all.
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B. Abuse Prevention sponsored its first advocacy training for members of the
classical Safe Church Team. Twenty-two team members from twelve classical
teams across Canada and the United States participated. Because Synod 2005
approved the use of advocates in the Advisory Panel Process, three advocates
assisted victims who brought allegations against a church leader.

C. Abuse Prevention continues to conduct training in many locations across
Canada and the United States. Addressing child safety is the most popular
topic, but there are other forms and facets to abuse, and congregations and
church leaders need to be informed of those as well.

D. Abuse Prevention produced brochures and materials to promote aware-
ness of and to educate congregations about the Safe Church Team. Three
brochures and a poster describe the work of the team, describe the advisory
panel process, and offer information about the panel process for victims and
offenders who may participate in it.

ITI. Challenges

A. The following is a list of classes that formed a team that later disbanded or
ceased activity: Arizona, Central California, Chicago South, Columbia, Eastern
Canada, Greater Los Angeles, Heartland, Iakota, Northcentral Iowa, Northern
Illinois, and Thornapple Valley. In addition, there are a few marginally active
Safe Church Teams.

The following is a list of classes that have never formed a Safe Church Team:
Atlantic Northeast, California South, Grand Rapids South, Hackensack,
Holland, Hudson, Illiana, Pacific Hanmi, Pella, Red Mesa, Southeast U.S., and
Wisconsin.

The challenges with Safe Church Teams are to keep existing team members
active and involved in the ministry, encourage team members to grow in their
understanding of abuse dynamics, expand the ministry of Safe Church Teams
to include education and support services, and develop leadership on the
respective teams.

Within the Safe Church Team, the Advisory Panel is a synodically approved
process for handling allegations against a church leader. From experience with
nearly twenty panels over the past ten years, there are two specific challenges
to mention. First, Safe Church Team members should stay committed to
training, be aware of the procedures before conducting the panel process, and
be aware of changes to the procedures that synod approves. A classis Safe
Church Team that includes the advisory panel process should not refuse
additional training or ignore approved changes to the process. Teams that
waiver from approved procedures invite liability, frustrate victims and
offenders, and act contrary to synod’s intent to offer a unified process. Second,
church leaders continue to thwart the efforts of advisory panelists by aligning
with the alleged offender, obstructing the use of the panel process, and failing
to cooperate with the procedures. To resolve these problems, councils should
ask for training on the advisory panel process so that they can respond justly
when an allegation arises.

B. With every complaint of abuse, there are three challenges. The first chal-
lenge is to reduce the number of church leaders who avoid reporting a
reasonable suspicion of child abuse. Church leaders who are mandated
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reporters in their state or province may incur risk for failing to comply with
the law. The second challenge is to encourage church councils to learn more
about abuse because their response to an incident is critical. Once a church
council approves a child-safety policy, the council potentially assumes liability
if it fails to enforce the policy or fails to respond as the policy describes. The
third challenge is to encourage church leaders to avoid the temptation to
quickly forgive and smooth things over following the disclosure of abuse
within the congregation. A disclosure has the power to rip a family and a
congregation apart. To avoid that result and the pain it brings, we often move
to find a quick solution. Rarely, however, is abuse healed or individuals
restored through a quickly negotiated event. Forgiveness and restoration are a
process.

C. The number of churches with a child-safety policy grew in 2006. The actual
gain was difficult to measure because of changes in the Yearbook survey format.
Thus, approximately 475 churches report implementing a child-safety policy.

D. Historically, the church has been inconsistent in its efforts to help victims
and offenders journey through forgiveness and restoration. Despite our deep
theological roots in God'’s grace, practicing forgiveness and living restoration
remains allusive for many. The church must have protocols on forgiveness and
restoration to assist it to help others heal from abuse.

Appendix I
Chaplaincy Ministries (Rev. Herman Keizer, Jr., director)

I. Introduction
Chaplaincy Ministries is the office that manages the chaplains’ ministry for
the denomination.

A. Major responsibilities

1. The Office of Chaplaincy Ministries recruits from colleges and seminaries,
from those seeking career changes in ministry, and from those in parish
ministry who meet the requirements for prison and military chaplaincy.
The Office of Chaplaincy Ministries assists the prospective chaplain in
obtaining funds for additional training in pastoral care and counseling,
either by providing assistance or acquainting the prospect with scholarship
and stipend training program information.

2. The office manages the processes that lead to endorsement, working with
the calling church to ensure that the process is conducted according to the
Church Order by reviewing the duty description, conducting personal
interviews, endorsing for a chaplain’s position, and covenanting with the
chaplain prospect and the calling church supervisory and oversight entities.

3. The office offers personal and professional support to our chaplains
through periodic site visits, monthly email newsletter updates, regional
cluster meetings, and an annual professional development conference.
These activities are part of the joint supervisory responsibility of the office.
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4. The office develops public-relations programs to build support in the
CRCNA, including regular mailings to constituents and producing Banner
ads, as well as articles and bulletin announcements. The office acts as
advocate for the chaplains within the denomination and in other profes-
sional certifying associations.

5. Animportant role for Chaplaincy Ministries is participation in governmen-
tal and professional organizations. These organizations set the standards
for the practice of chaplaincy and pastoral care. Decisions made by these
organizations impact the level of training required by chaplains as well as
on the development of chaplain programs in health care organizations.
Endorsers ensure that the ministry of chaplains is connected to the faith
communities that endorse the chaplain. Most of our civilian chaplains have
membership and leadership roles in the following organizations: The
American Association of Pastoral Counselors, the Association of Clinical
Pastoral Education, the Association of Professional Chaplains, and the
Canadian Association of Pastoral Practice and Education. These organiza-
tions provide additional, ongoing training. Many of our chaplains are board
certified chaplains.

B. Statistics

1. Total chaplains: full-time — 89; part-time — 6; National Guard and

Reserves — 6

Chaplains in U.S.: full-time — 74; part-time — 18

Chaplains in Canada: full-time — 15; part-time — 4

Active military chaplains: 15in U. S.; 1 in Canada; 6 in the National Guard

and Reserves

5. New chaplains - 6; Civilian: Al Vanden Boogaard, Bradley Center, James
Molenbeek, Don Steenhoek; Military: David Jeltema (Navy); Peter Hofman
(Army)

6. Retirees —5; Civilian: Norm Brown, Richard Grevengood, Bob Koorneef;
Military: Carl Kammeraad, Jim Vander Lune

7. Chaplains who served overseas this year — Iraq: In Soon Gho Hoagland,
Doug Vrieland, Will Hensen, Gord Terpstra; Qatar: Scott Koeman; Spain:
Tom Walcott; Korea: Charles Cornelisse

8. Students: 10

9. Prospective/interested: 75

C. National Conference on Ministry to the Armed Forces (NCMAF)

Rev. Herman Keizer, Jr., assumed the chair of this organization in January
2006 when the former chair resigned. This organization is a unique, diverse
body of military-chaplain endorsers from 175 faith communities with a
constituency of 154,933,528 members that endorse 5429 or over 70 percent of
all military chaplains. The executive committee meets three times a year and
an annual conference is held each December. This year was eventful because of
the establishment of another endorsing group and the controversy of public,
ceremonial prayer in mandatory formations or meetings. The U.S. House of
Representatives introduced language in legislation that was objectionable to
the Department of Defense, the Service Chief’s of Chaplains, and the members
of NCMAE. This resulted in NCMAF’s advocating against the legislation by
correspondence and meetings with the members of the House and Senate and

LN
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the Under Secretary of Defense (Personnel and Readiness), as well as inter-
views in major newspapers. The legislation did not make the final bill, and a
compromise was made in committee for hearings to be held in 2007.

D. Restorative justice

The Office of Chaplaincy Ministries and the Office of Social Justice and
Hunger Action developed a plan and a budget to advance the decisions of
Synod 2005 on restorative justice. The budget was disapproved, but oversight
responsibility for restorative justice was written into the job description of the
director of Chaplaincy Ministries. Several meetings were held by way of
teleconference and in Grand Rapids to flesh out several initiatives. Many
useful educational materials were placed in the Faith Alive Christian
Resources catalog. We partnered with Home Missions and the Reformed
Church in America to plant churches in prisons. We partnered with the Calvin
Institute for Christian Worship and the Center for Excellence in Preaching to
produce materials for use in worship that address restorative justice. The
Banner and the Christian Century published materials that called attention to
the prison systems in our countries. We reviewed several prison reentry
programs and are working on a pilot program with Hope Network. In Canada
and in some churches in the United States, Restorative Justice Week was
celebrated. Rev. John DeVries volunteered to take leadership for Canada and
has formed a Restorative Justice Advisory Group. A smaller budget has been
submitted for this year to advance these programs.

E. War and peace

To implement recommendations of Synod 2006, the Office of Chaplaincy
Ministries has added to the Chaplaincy Ministries home page material for
churches to assist in the pastoral care of those serving in and those leaving
military service. A letter was sent to all the pastors and churches encouraging
them to minister to the men and women in service, to their families, and to
those leaving military service.

1. The advance in military battlefield medicine has greatly reduced the
number of persons killed in action (KIA) but has increased the number of
wounded. Many of the wounded have disabilities for life with loss of limbs
and severe head trauma. The incidents of post traumatic stress disorder are
very high for returning veterans. Caring for our veterans should be a very
high priority, and all returning veterans provide the church with an
opportunity for witnessing to the mercy and compassion of our Lord.

2. The Oftfice of Chaplaincy Ministries is in dialogue with the Deputy Under
Secretary of Defense for Military Personnel police to change the Directive
on Conscientious Objection and to encourage Congress to change the law to
allow for selective conscientious objection. We are also working to connect
with other religious communities that stand in the just-war tradition to
solicit their support for changing the conscientious objection laws.

3. The Office of Chaplaincy Ministries is in discussion with the Department of
Defense (DoD) on the definition of preventive war that the DoD now
defines as “war initiated in the belief that military conflict, while not
imminent, is inevitable, and that to delay would involve greater risk,” and
preemptive attack that the DoD defines as “an attack initiated on the basis
of incontrovertible evidence that an enemy attack is imminent.”
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4. Working with Calvin College, we have created possibilities for courses that
deal with peace, and in keeping with the recommendations of the report,
we are working to achieve an educational minor in peace work. Several of
the Christian institutions of higher education associated with the CRCNA
have already conducted classes or held special events on the issues of peace
and war.

5. Asmall group has formed to develop curricula for the CRCNA on issues of
peace and the biblical framework for being peacemakers in our world.

6. We are also working with several groups in the Grand Rapids area and in
Canada to partner and network concerning issues of war and peace.

7. We rejoice and thank God that the CRCNA chaplains who were deployed to
Iraq and Afghanistan have returned safely. Churches are urged to continue
to remember these chaplains and their families in their prayers.

F. Challenges to Chaplaincy Ministries

1. Chaplaincy Ministries and restorative justice in Canada needs people in
Canada to take the lead on these issues. Neither position is full-time, but
contract personnel could, under the supervision of the director of
Chaplaincy Ministries and in cooperation with the director of Canadian
ministries, improve the implementation of these programs.

2. The progress on studying the issues on war and peace in the CRCNA
would be enhanced if synod should ask the leaders from our institutions of
higher education to appoint faculty members to work closely with the
Office of Chaplaincy Ministries and the Office for Social Justice and Hunger
Action to produce material for use in the churches.

3. Recruitment of chaplains is not keeping pace with the losses due to retire-
ments. We have known for several years that the demographics of the
CRCNA chaplains showed an aging chaplaincy. The denomination needs to
stress the value and importance of this ministry in the classroom and from
the pulpit.

4. Aneed thatis becoming more and more critical is military and federal
prison chaplaincy. The war in Iraq has made recruiting for the National
Guard and Reserves a major challenge. Recruiting for these ministries is
made more difficult by the age requirements for these positions. We have
only a small number of ministers under the age of forty. The overcrowding
of our prisons place high demands on prison staffs and inmates. Our
military and criminal justice organizations provide the church with fertile
fields for ministry at little or no financial cost.

5. The aging of our population challenges the churches to explore ways and
opportunities for ministry. Hospice care has been a tremendous blessing to
those who are dying, as well as to their families. The obituaries in the local
papers are a testimony to this ministry. Senior citizen and retirement
communities are a growing industry. Pastors and elders should encourage
these centers to employ trained chaplains to minister to those living in these
places. Pastoral ministry is often more than the local congregations can
provide. Chaplains can assist in this ministry.
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6. Ministry opportunities in factories, businesses, and industrial settings are in
increasing demand. Employers are increasingly aware of the financial
benefits of providing their employees with social and religious services in
the workplace. Pray that the Lord will raise up people to work for this
challenging ministry.

G. Conclusion

The Christian Reformed Church in North America celebrates its contribu-
tion to the ministry of chaplains from local ministry settings to the national
organizations in both the United States and Canada. Chaplaincy Ministries
allows the church to send men and women of faith into places where the
church often is unable to go. Our chaplains help people come to grips with the
many vexing questions about suffering, death, loss, war, and crime, and assist
people in finding meaning for their lives. In this year when we celebrate our
150th anniversary, the Christian Reformed Church continues to send chaplains
into many diverse settings where they can witness to the love of God in Christ
and be constant reminders of the hope we have in Christ, our Lord.

Appendix]
Disability Concerns (Rev. Mark Stephenson, director)

I. Introduction

As our denomination celebrates its 150th anniversary this year, Grace
through Every Generation, we give thanks to God for the many ways in which
he has invited us to participate with him in the work of his kingdom, including
ministry to people with disabilities. God has so blessed us in this area that a
2006 book, Disability Advocacy among Religious Organizations, highlighted the
CRC in a chapter entitled, “The Christian Reformed Church as a Model for the
Inclusion of People with Disabilities.” As a result of this work, churches have
become healthier, and lives have been transformed.

II. Grace through our generation—remembering twenty-five years of
ministry

The work of God among us and through us began in earnest in 1978 when
synod appointed a committee to study the needs of people with disabilities in
Christian Reformed churches. This action initiated a flood of ministry in the
succeeding twenty-nine years. In 1981, the study committee’s report prompted
synod to take two significant actions: (1) synod appointed the Service
Committee for Ministry with Retarded Persons to facilitate the meeting of
those needs, and (2) synod approved funding for the committee to hire a part-
time administrative coordinator.

By taking these actions, our denomination was participating in a world-
wide awakening to the importance of inclusion of people with disabilities in
all of life. That same year, 1981, was declared The International Year of
Disabled Persons by the General Assembly of the United Nations, which
“called for a plan of action at the national, regional and international levels,
with an emphasis on equalization of opportunities, rehabilitation and preven-
tion of disabilities.”

136 Board of Trustees Report AGENDA FOR SYNOD 2007



In 1982, the CRCNA's Service Committee hired a part-time administrative
coordinator, Mr. Lee Vander Baan and published the first issue of Christian
Companions, a newsletter about ministry with people with disabilities.
Therefore, Disability Concerns considers 1982 to be the beginning of our
ministry. Around this same time, the Board of Publications invested $250,000
in the development of a Bible curriculum for people with intellectual impair-
ments, the Friendship Series, which has flourished since its birth.

The Service Committee continued to make significant ministry commit-
ments in the following years. In 1985, synod adopted a document, A Resolu-
tion on Disabilities, committing the denomination to work for inclusion of
people with disabilities in all aspects of church life and ministry; calling on
congregations to eliminate barriers of attitude, communication, and architec-
ture; and urging congregations “to actively advocate for brothers and sisters
with disabilities and to greet wounded and devalued people with Christian
dignity and compassion, welcoming them and their contributions to the body
of believers.” In 1986, synod changed the status of the committee to a standing
committee and also provided for the appointment of a full-time administrative
coordinator, Rev. Ted Verseput. In 1987, synod expanded the mandate of the
committee “to reflect the Church’s concern for persons with all types of
disabilities with the assurance that the needs of persons with mental disabili-
ties and their families will continue to be a major concern of the committee.”
Synod also approved that the committee’s name be changed to Committee on
Disability Concerns.

Ministry continued to broaden and flourish in the years following with the
establishment of support groups; the publication of the newsletter; the hiring
of a program director; and, most importantly, greater disability awareness
among churches that has led to breaking down barriers and to including
people with disabilities more and more in their lives and ministries.

The 1990s began with a watershed event in the history of civil rights for
people with disabilities when the Americans with Disabilities Act (ADA) was
signed into law in the United States at the beginning of the decade. The ADA
provided a “clear and comprehensive national mandate for the elimination of
discrimination against people with disabilities.” Federal and provincial
legislation in Canada was clearly moving in the same direction as the ADA
and included many of the principles and concepts that govern the ADA. The
Christian Reformed Church distinguished itself in 1993 when it became the
first Christian denomination to endorse the ADA and to take its provisions
upon itself. That work came about under the leadership of Dr. James
Vanderlaan, who became the director of Disability Concerns in 1992.

Work has continued across the denomination with more and more churches
breaking down barriers and opening up ministry to all of their members and
guests. To better reflect this growing ministry, the name of the newsletter
changed from Christian Companions to Breaking Barriers in 1993. A large
network of regional disability consultants and church contact people was
established by Disability Concerns beginning in 1997 with the goal of at least
one consultant for each classis and at least one church contact for each congre-
gation. Several regional disability committees formed (beginning in eastern
Canada) with the purpose of sponsoring conferences and working together on
areas of mutual concern. In early 2006, another body of people was added to
this network of hundreds—agency advocates who advocate for people with
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disabilities and the hiring of people with disabilities and who encourage
ministry to people with disabilities in the agencies and educational institutions
of the CRC. Regional consultants, agency advocates, and the Disability
Concerns Advisory Committee members gather yearly in the autumn for
training, inspiration, and mutual encouragement.

With the approaching retirement of Dr. Vanderlaan in 2006, the Board of
Trustees decided to continue the position of director of Disability Concerns
with a three-year term appointment. Rev. Mark Stephenson was hired to serve
in this position. Rev. Stephenson and his wife, Beverly, have four children,
including their oldest, Nicole, who is severely multiply impaired and has a
number of medical issues. The Stephensons took care of Nicole at home for her
first eighteen years, after which she moved into a Christian adult foster care
home called Harbor House Ministries.

III. Grace in our generation—rejoicing

Although the historical survey above mentions only the administrators by
name, these men were only four of hundreds of men and women across North
America who have served God, our denomination, our churches, and many
other institutions and have continued to advance God’s kingdom in ministry
with people with disabilities. God continues the work of transforming lives
and fostering healthy churches among us today. Here are a few examples of
this work:

Disability Concerns introduced a phrase this past year to provide a concise
picture of an inclusive congregation: Everybody belongs. Everybody serves.

Five years ago, about half of Christian Reformed Churches had an accessi-
ble worship area. Now nearly 85 percent do. In that same time frame, 342 more
churches made their main entrances accessible, from 421 to 763 churches.
Similarly, 356 more churches have an accessible fellowship area, and 380 more
have accessible restrooms. Churches reported that 300 people with special
needs made public profession of faith this past year.

Two-thirds of the classes have regional disability consultants and 395 of the
churches have contact people. Classes in need of a regional consultant are:
Arizona, B.C. North-West, B.C. South-East, Central California, Chicago South,
Columbia, Grand Rapids East, Grand Rapids South, Kalamazoo, Northern
[llinois, Northern Michigan, Pacific Hanmi, Pella, Wisconsin, Yellowstone, and
Zeeland. (Please contact Disability Concerns with suggestions for regional
consultants for these classes.) Regional disability concerns committees are
active in Illinois, Michigan, and Ontario.

This coming fall, the national organization Joni and Friends will be doing a
Through the Roof training conference in Chicago that was initiated by the
Chicago area disability concerns committee. People involved with Disability
Concerns have been hosting training conferences and teaching at days of
encouragement to help churches better learn how to include people with
disabilities in their lives and ministries.

More Christian Reformed churches are mainstreaming children and youth
with disabilities in their educational programming. Several churches have
worship services specifically tailored to be inclusive, and several others have
paid staff positions to enhance ministry to people with disabilities.

Over 65,000 copies of Disability Concerns’ newsletter, Breaking Barriers,
are distributed quarterly to inform and inspire individuals, churches, and
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agencies across North America in their ministry to people with disabilities.
Breaking Barriers is available for all members and/or families in churches that
ask to receive it.

Faith Alive Christian Resources produces many materials for children,
youth, and adults in Braille. They also have a number of resources to help
churches minister to people with disabilities, including a book released last
year: Learning Disabilities and the Church. In addition, last year Friendship
Ministries, a separate non-profit that works closely with Disability Concerns
and the CRC, produced a new resource entitled Autism and Your Church. Last
winter, a mental-illness awareness packet from Pathways to Promise was
distributed to all Christian Reformed churches (at no cost to the CRC).

Disability Concerns’ Web pages have been given a more memorable
website address, www.crcdisabilityconcerns.org, and have been expanded to
provide a variety of resources to church leaders and teachers. Churches can
now call Disability Concerns toll-free at 888-463-0272.

One hundred fifty-three Christian Reformed churches have committed
themselves formally to minister to people with disabilities by adopting the
Church Policy on Disabilities written by the Office of Disability Concerns that
is available on the website. Ninety U.S. congregations have become part of the
Accessible Congregations campaign, which is sponsored by the National
Organization on Disability—Religion and Disability Program (a U.S. organiza-
tion). According to Ms. Ginny Thornburgh, director of this program, these
ninety congregations make the CRC a “superstar proportionally” among
denominations.

Numerous Christian Reformed people are involved in Friendship groups
for people with developmental disabilities. Friendship Ministries is now in
almost 20 countries and 50 denominations with about 850 groups worldwide.

Youth Unlimited has sponsored a special needs Serve project for the last
several years. Likewise, Cadets and GEMS are seeking new ways to better
include children with disabilities in their ministries.

IV. Grace for future generations—rededicating

Twenty-two years ago, as a denomination, we pledged “to be the caring
community according to 1 Corinthians 12, paying special attention to the
needs and gifts of people with physical, sensory, mental, and emotional
impairments.” We pledged to overcome attitudinal, communication, and
architectural barriers. We pledged “to use the gifts of all people in our life
together as God’s family.” Fourteen years ago, we “heartily recommend[ed]
full compliance with the provisions of the Americans with Disabilities Act PL
101-336 and its accompanying regulations in all portions of the CRC located in
the U.S. and Canada.” The historical survey and report above show that we
have made great strides in fulfilling these vows for which we can praise God.
Overall, our buildings and our communication are more accessible than they
were two decades ago. Our attitudes are opening more and more toward using
the gifts of all people in our life together as God’s family.

There is still much work to do.

Some of our church buildings remain inaccessible or partially accessible not
because those congregations lack the willingness but because they lack the
financial resources to make needed changes.
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Only 40 percent of our congregations have a church contact person, a
person who will advocate specifically for the needs and concerns of people
with disabilities within that church. One-third of our classes lack the help and
expertise of a regional disability consultant.

Tragedies such as these continue to happen in Christian Reformed
churches:

- Ayoung family with a special-needs son leaves a church because the
congregation will make no special accommodation for him to be involved
in the church’s educational program.

— Ayoung man with disabilities who is a professing member of a church is
asked by a fellow member before worship to go sit somewhere else.

— Many so-called shut-ins stay home from church not because they cannot
attend but because barriers of one kind or another exclude them from
worship.

— Aman is asked to keep his walker out of the sanctuary because the
walker annoys the deacons when they are taking the offering.

— People who must sit through the worship service are excluded from
singing because they cannot see the lyrics on the screen when everyone
else stands.

— Amarried couple does not attend worship together because they feel that
their disabled daughter is not welcome.

— People do not partake of communion due to gluten allergy, or they do not
come to worship at all due to sensitivity to perfume and cologne.

— The percentage of people with disabilities employed in our churches,
agencies, and educational institutions is well below the percentage of
people with disabilities in society.

— People with disabilities are more likely to feel cut off from the church
than nondisabled people and accordingly stay away from the church in
far greater numbers.

Most people think of a disability as a problem that resides in a person who
has the disability. However, overhead screens, steps into a building, lack of
pew cutouts, pity, paternalism, lack of understanding, and many other factors
contribute to making a person with a disability disabled. As the United
Nations has written recently, “disability is an evolving conceptand . ..
disability results from the interaction between persons with impairments and
attitudinal and environmental barriers that hinders their full and effective
participation in society on an equal basis with others” (Preamble, Draft final
report of the Ad Hoc Committee on a Comprehensive and Integral International
Convention on the Protection and Promotion of the Rights and Dignity of Persons
with Disabilities, United Nations, December 5, 2006).

As a denomination, we have made an excellent start in the past twenty-five
years to remove the disabling elements of our buildings, attitudes, and
communication. As a result, our churches are healthier, our appreciation of
diversity is greater, our outreach is more substantial, and our caring is more
inclusive. We must maintain and even increase our dedication and commit-
ment into the next twenty-five years if our church communities are to become
more accessible and open to the lives and gifts of people with disabilities. Our
Lord calls on his people to be leaders in hospitality and the inclusion of people
with disabilities (Luke 14:1-24).
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Many people in churches feel inadequate for this work; they lack the skills
and knowledge to make inclusion happen. Through our newsletter, Breaking
Barriers; our website; consultations and conferences; and our network of
dedicated volunteers and staff people, the Office of Disability Concerns seeks
to serve all Christian Reformed churches so that the day will come when
everybody belongs and everybody serves fully in the life and ministry of the
church.

Appendix K
Pastor-Church Relations (Rev. Duane A. Visser, director; Rev. Norman
Thomasma, educational specialist)

I. Introduction

This year, the Office of Pastor-Church Relations (PCR) marks twenty-five
years of service to pastors, staff, and congregations. It is gratifying to note the
various ways in which this ministry has continued with its original mandate
and has adapted to changing situations and opportunities. Our primary task
has been to support pastors, staff, councils, and congregations through two
basic functions—intervention and education. These dimensions of the work
continue and indicate that congregational life continues to be a dynamic arena
of opportunity and challenge.

The past year has provided occasion for an increase in strategic thinking at
Pastor-Church Relations. The ministry involves both direct involvement with
pastors, staff, councils, and congregations and extension activities whereby the
staff of Pastor-Church Relations are training and supporting others who, in
turn, provide direct support to pastors, staff, councils, and congregations.

II. Activities

A. The Office of Pastor-Church Relations is directly involved in cultivating a
healthier relationship within the life of the church. Often this involves meeting
with lay leaders, pastors, staff, and congregational members to consider ways
to facilitate a measure of growth or healing. This report outlines many of the
specific ways this is happening.

B. In cooperation with classical interim committees, PCR extends its work
through sixty-five regional pastors who provide support, encouragement, and
counsel to pastors and spouses who are challenged by the demands of life and
ministry. These regional pastors also help broker mentoring relationships for
new pastors and encourage the development of support mechanisms when
there are multiple pastors or professional church staff within a congregation.
As of this writing, a task force is studying the regional pastor effort and will be
making recommendations for change to better serve pastors, staff, and their
families through the regional pastor model.

C. Inanother extension initiative, PCR has begun a process of developing both
best practices and training events for church visitors. Pastor-Church Relations
is hoping to increase contact with church visitors and strengthen this vital link
to congregations. Classes desiring to partner with PCR in this venture are
encouraged to contact the PCR office and indicate this interest.
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D. The Office of Pastor-Church Relations continues to provide support to the

mentoring of new pastors. Evidence is increasing in churches, at the seminary,
and in other arenas that a mentoring culture is developing. This year, we hope
to rewrite the mentoring manual to reflect some of what people are learning in
this area.

E. Increasingly, PCR is involved in educational activities with councils,
congregations, and classes. Seminars on effective conversations, evaluation
strategies, conflict, and theological and/or biblical themes related to the life of
congregations are increasingly being offered in the churches.

F. A corps of transitional ministry specialists are trained to help congregations
deal with challenging times of transition. Currently, the denomination
employs four transitional ministers:

Rev. Larry Slings — Rogers Heights CRC, Wyoming, MI

Rev. Leonard Troast — Lamont CRC, Lamont, MI

Rev. Robert Walter — Palm Lane CRC, Scottsdale, AZ

Rev. Melle Pool — Part-time consultant, Classes Alberta North and Alberta
South/Saskatchewan

Additionally, there are other transitional ministers serving congregations.
PCR is often involved in brokering relationships between these pastors and
congregations who are seeking their services. PCR also gathers these special-
ized ministers once a year for consultation and training.

Pastor-Church Relations is currently in the process of developing an
endorsement process that will provide some level of standardization for those
serving as transitional ministers in the CRCNA. This will be particularly
relevant to congregations who are seeking a transitional minister and to
pastors who sense a call to this sort of ministry. (Note: The name certified
transitional minister has been introduced to distinguish those who are trained
and endorsed from those who are serving without this training or endorse-
ment. The generic use of the term interim minister has contributed to a situation
in which congregations are not always aware of the level of training or
expertise that a minister brings to the transitional situation facing a congrega-
tion.)

G. In 2007, we hope to launch regional preretirement conferences for pastors
and spouses. These conferences are being informed by the work of a preretire-
ment task force working with Pastor-Church Relations.

H. Significant developments can be reported in response to the growing
number of staff who are serving congregations. A survey of CRC congrega-
tions has revealed nearly one thousand professional staff who serve in
leadership capacities but are not ordained. Efforts are growing toward
developing networks for these staff members, providing organizational
support, instituting credentialing processes, and strengthening the denomina-
tional culture toward a more staff-friendly environment.

I. In November 2006, a pastors’ spouse conference was held in Toronto,
Ontario. Over one hundred spouses attended, and feedback from the confer-
ence was compellingly positive. Additional conferences and other support
resources are being planned for the coming years.
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J. Pastor-Church Relations administers a continuing-education fund for
pastors and professional church staff. Grants up to $750 are awarded to
pastors and staff who demonstrate the value of an educational event and /or
opportunity they are pursuing. For the first time this year, the funds being
applied for have exceeded our budgeted amount. It is gratifying to see this
increased interest in continuing education. It is also challenging as the commit-
tee makes decisions as to how the funds will be distributed.

K. The Ministerial Information Service continues to maintain profiles of over
seven hundred pastors and congregations. Through the Office of Pastor
Church Relations and a monthly meeting of a volunteer group, congregations
who are seeking pastors are assisted in finding pastors who might be suited
for a potential call.

III. Challenges

A. Pastor-Church Relations is increasingly recognizing a need for the vital
role of church visitors. In our denomination, church visitors are uniquely
placed to initiate a conversation with the leadership of a congregation in
which difficulties are becoming apparent. The selection, training, and empow-
ering of church visitors is seen as an important role for PCR in the next season
of ministry. Identifying pastors and lay people most gifted for church visitor
work and enabling them to dedicate more time to church visiting is one of the
challenges currently being faced.

B. The pastoral mentoring program has been greatly assisted by a generous
grant from the Sustaining Pastoral Excellence Program sponsored by the Lilly
Foundation. We are exploring ways in which to sustain these supports when
the grant money is no longer available.

C. Increasingly, PCR is being asked for advice and assistance relative to
adding ministry staff in addition to pastors. How the church ought to be
structured in the context of this change is also important. We are exploring
ways in which we can provide greater expertise and consultation as churches
move from familiar patterns of ministry into the less-standardized forms of
church staffing strategy. Developing a certification process for congregational
staff has been a key part of this work.

D. With the dramatic increase in professional church staff, PCR is beginning
to respond to the growing needs for evaluation procedures, salary guidelines,
intra-staff protocols, credentialing, and matching available staff with congre-
gations seeking such services.

E. One challenge this ministry is currently facing is the desire to find
appropriate measurements for our work. There is a recognized need for ways
to determine the relative effectiveness of the various aspects of PCR. In
consultation with like agencies and information-services staff, new possibili-
ties are emerging regarding helpful metrics to better gauge what is being
accomplished.
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IV. Conclusion

The staff of the Office of Pastor-Church Relations is grateful for opportuni-
ties to meaningfully engage with many pastors, staff, lay leaders, and congre-
gations. We are grateful for signs of God’s grace in this challenging work.

A