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PREFACE

Synod 2002 begins its sessions on Saturday, June 8, at 9:00 a.m. in the Fine
Arts Center of Calvin College, Grand Rapids, Michigan. Rev. Chrisitan Oh,
minister of Han-Bit Korean CRC, Rochester Hills, Michigan, will serve as
president pro tem until Synod 2002 is duly constituted and its four officers
have been elected.

A Service of Prayer and Praise will be held Sunday, June 9, 2002, at 3:00 p.m.
in the Calvin College Campus Chapel, 3201 Burton Street, SE, Grand Rapids.
The service will be a combined service with the Multiethnic Conference. Rev.
Christian Oh will officiate at this service.

The congregations of the Christian Reformed Church in North America are
requested to remember the synodical assembly in intercessory prayers on
Sundays, June 2 and 9. Let us pray that the Holy Spirit will equip the synodical
delegates to serve in faith and obedience and will lead the Christian Reformed
Church into new and challenging areas of ministry. May we together experi-
ence the unity of the Spirit in the bond of peace as we strive to know and to do
the will of the Lord.

David H. Engelhard
General Secretary

2850 Kalamazoo Ave. SE
Grand Rapids, MI 49560
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ANNOUNCEMENTS

I. Note to delegates

A. Delegates who travel by car are urged to carpool, if possible, to save on
travel costs.

B. Plane travel is the most economical for delegates traveling long distances
to synod because it eliminates lodging and meal expenses en route. Synod will
pay the lower amount of the cost of airfare for one round trip or the cost of
driving with the reimbursement rate of 36.5 cents per kilometer/mile.

C. Synod provides accidental death and dismemberment insurance (up to
$125,000) for delegates to synod. While there are exclusions and restrictions
identified in the policy, travel and activities that are related to participation in
synod are covered. Synod does not provide health insurance. Canadian
delegates may wish to review their policies and purchase additional health
insurance for the time they are at synod if their present policies do not provide
adequate insurance outside of Canada.

D. Delegates should bring with them to synod their copies of the Agenda for
Synod 2002 and all supplementary materials.

E. Please direct any questions regarding synod to the office of the general
secretary by calling 616-224-0744.

Il. Confidentiality of the executive sessions of synod

The Board of Trustees calls the matter of confidentiality to the attention of
Synod 2002 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or sessions
that are not open to the public, involves the practical implication that reporters
may not ‘report’ (Acts of Synod 1954, p. 15). If reporters are not permitted to
report on executive sessions of synod, it is certainly a breach of confidentiality
also for delegates to the synodical assembly to report—publicly, privately,
orally, or in print—on the discussions held in an executive session of synod
(cf. Acts of Synod 1982, p. 16).

I1l. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the
entire proceedings of the general sessions of synod as a way to verify the
written record of the synodical proceedings. Although the general sessions of
synod are recorded, executive sessions are not taped. Delegates to synod are
informed at the opening session of synod that all the general sessions are being
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taped. Synod has designated that the office of the general secretary be respon-
sible for the use and storage of these materials.

The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and
visitors:

A. Representatives of the media are permitted to make video recordings of
synodical proceedings provided they observe the restrictions placed upon them
by the synodical news office under the direction of the general secretary of
synod.

B. Visitor privileges
1. Visitors are at liberty to make audio recordings of the public proceedings
of synod provided they do so unobtrusively (i.e., in no way inhibiting or
disturbing either the proceedings of synod, the synodical delegates, or
other persons).
2. Video recordings are permitted provided the following restrictions are
observed:

a. Video cameras are permitted only at the entrances, not backstage or in
the wings.

b. Auxiliary lighting is not permitted.

c. Videotaping is to be done unobtrusively (i.e., in such away that it in no
way inhibits or disturbs either the proceedings of synod, the synodical
delegates, or other persons).

(Acts of Synod 1989, p. 445)

IV. Proposed daily schedule

Synod 2000 adopted several recommendations regarding the scheduling of
future synods in a one-week format. Although each new assembly is free to
alter the schedule, the following general schedule is tentatively in place for
Synod 2002:

Opening Saturday
9:00-11:00 a.m. Opening session of synod
Election of officers
Finalization of committee assignments

11:00 - 12:30 p.m. Lunch and orientation of committee chairpersons
and reporters

1:00 - 3:00 p.m. Joint meeting of synod and the Multiethnic
Conference — College Chapel

3:00-3:20 p.m. Break

3:30-5:30 p.m. Advisory-committee meetings

5:30- 6:30 p.m. Dinner

6:45 - 8:15 p.m. Advisory-committee meetings

8:30-9:30 p.m. Joint meeting of synod and the Multiethnic
Conference — College Chapel

9:30 p.m. Ice Cream Social — Chapel plaza

Sunday

3:00 p.m. Synodical worship service — College Chapel

5:30- 6:30 p.m. Dinner

Evening Free time for fellowship
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Monday
8:15-8:30 a.m.
8:30-9:15a.m.
9:15-11:45a.m.

11:45a.m.-1:00 p.m.

1:15-5:00 p.m.
5:30-6:30 p.m.
7:00-9:00 p.m.

Tuesday — Friday
8:15-8:30 a.m.
8:30-11:45a.m.

11:45a.m. - 1:00 p.m.

1:15-5:00 p.m.
5:30-6:30 p.m.
7:00-9:00 p.m.

Saturday
8:15-8:45a.m.
8:45-11:45a.m.

Opening worship

Brief plenary session
Advisory-committee meetings
Lunch

Advisory-committee meetings
Dinner

Advisory-committee meetings

Opening worship
Plenary session
Lunch

Plenary session
Dinner

Plenary session

Opening worship
Plenary session

(Final adjournment by 11:45a.m.)
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DELEGATES TO SYNOD 2002

Classis Delegates
Alberta North
Ministers........... Philip Stel
James E. Pot
Elders......cco..... William Wildeboer

Arnold R. Abma

Alberta South/Saskatchewan
Ministers .......... John H. Noordhof
John R. Huizinga
Elders................ Hank Puurveen
Tony H. Vandekraats

Arizona
Ministers .......... Frederick J. Walhof
Jeffrey A. Dykema
Elders................ Kenneth L. Rindels

Wayne D. Ribbens

Atlantic Northeast

Ministers .......... Verlan G. Van Ee
Christopher Mitchell
Elders................ Kenneth Prol
Bruce Dykstra
B.C. North-West
Ministers .......... Walt Brouwer
James R. Poelman
Elders................ Bill Wikkerink
Ev Vroon

B.C. South-East

Dick Van Reede

California South
Ministers .......... Charles C. Oh
Cornelius Pool
Elders................ Phil Du Bois
Henry C. De Jager

Central California
Ministers........... Gerard L. Dykstra

Philip J. Kok
Elders................ David G. Renaud
John W. Tos
AGENDA FOR SYNOD 2002

Ministers........... Henry Steenbergen
Rudy Ouwehand
Elders................ Harro van Brummelen

Alternates
Ministers............ Raymond A. Blacketer

William D. Nieuwenhuis
Elders................ Jack H. Hunt

Bert Schouten

Ministers........... Philip F. Reinders

Elders

Ministers........... Paul J. Van Dyken

Elders................
Ministers .......... Brent A. Averill
Karl H. Bratt
Elders................ _—
Ministers .......... Thomas Bomhof
Pieter Hendriks
Elders................ Allan Smit
Robert VanderVeen
Ministers .......... Herb de Ruiter
Sid Couperus
Elders................ Ken Byl
Ron Frans

Ministers .......... Neville L. Koch

Peter Y. Shin
Elders................ Jim Hannink

Dirk Jasperse
Ministers .......... David G. Zandstra

Adrian Dieleman
Elders................ Adrian Van Houten

Andrew G. Vander Leek
................ Durk De Jong
Rick Esselink

Estaban Lugo

Bill Brouwer
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Classis Delegates

Chatham
Ministers........... Peter Nicolai
Ralph S. Wigboldus
Elders................ George H. Douma

Fred A. Rekman

Chicago South

Ministers .......... Calvin J. Aardsma
Julius T. Medenblik
Elders................ Leon Harts

Harold Van Kley

Columbia
Ministers........... Perry J. Tinklenberg
CarlJ. Leep
Elders................ David A. Hitt
Harry Visser
Eastern Canada
Ministers .......... Gerald van Leeuwen
Bart van Eyk
Elders................ James Kooistra

Frank Folkema

Georgetown
Ministers .......... Terry J. Lapinsky
David E. Den Haan
Elders................ Robert D. Wolters
Paul H. Tameling

Grand Rapids East

Ministers........... David H. Kromminga
Morris N. Greidanus
Elders................ Harry W. Lew

James R. Talen

Grand Rapids North

Ministers .......... Moon Bae Kim
Jerry Blom
Elders................ Mark A. Witte

Donald F. Oosterhouse

Grand Rapids South
Ministers .......... Robert D. Bolt
William R. Sytsma

Elders................ Albert W. Bytwork
Carl T. Mulder
Grandville
Ministers .......... Kent A. Rottman
Archie L. Vander Hart
Elders................ Herbert M. Marsman

Terry J. Kimber

Greater Los Angeles

Ministers .......... Gilbert Varela
Brent A. Wassink
Elders................ Frank De Haan

Marvin J. Struiksma

14

Alternates

Dirk Miedema
Rich De Lange
Martin P.J. Bosveld
Henry Mulder

Timothy Howerzyl
John M. Ouwinga
Steven C. Vryhof
Randal S. Barton

Ken Van Schelven
Donald L. Recker
Leo Van Bergeyk

George J. Rowaan
Clarence H. Witten

Marvin W. Heyboer
Marvin J. Vander Vliet
Harold Postma
Donald W. Van Hook

James A. Molenbeek
George F. Vander Weit
Ed Rusticus

John Van Oene

Gerald A. Koning
Henry Admiraal

Burton J. Breuker
Don Vander Mey

John J. Steigenga
George R. Mossel
Bernard L. Scholten
William Talsma

Daniel B. Mouw
Douglas A. Kamstra
John Link

Moses Chung
John Choi
Howard Tazelaar
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Classis Delegates

Hackensack
Ministers........... Joel E. Kok
Andrew R. Sytsma
Elders................ Stephen F. Jefferson
Ramon L. Orostizaga

Hamilton
Ministers .......... Gordon Pols
H. Ray Vander Kooij
Elders................ George Elzinga
Avrie G. Van Eek
Heartland
Ministers........... M. Dale Fopma
Duane Tinklenberg
Elders................ Irv Woudstra
Byron Noordewier
Holland
Ministers .......... Marvin J. Hofman
Douglas R. Fauble
Elders................ Bill Sytsma
Calvin J. Hoogstra
Hudson
Ministers........... John J. Hoogland
John C. Fisher
Elders................ John L. Steen
David Lowe
Huron
Ministers .......... Peter Janssens
Michael Winnowski
Elders................ Peter Kingma
James Visser
lakota

Ministers........... Stan R. Scripps
Roger W. Sparks

Elders................ Merle Meyerink
Tom Vanden Bosch

Illiana
Ministers .......... Tom Kok
E. Robert Tigchelaar
Elders................ Roger Triemstra
Ronald T. Holwerda
Kalamazoo
Ministers .......... Robert L. Boersma
Jay R. Pruim
Elders.......c........ Leonard D. Klok
Charles F. Block
Lake Erie

Ministers .......... William C. De Vries
Robert A. Arbogast

Elders................ David Vander Haagen

James C. Grit
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Ministers........... Ezequiel N. Romero

Elders................ Eric B. Verhulst
Hernan Zapata
Ministers .......... Andrew Zantingh
Jeff P. Janssen
Elders................ Al Martens
John C. Gilson

Ministers........... Jeff L. Sajdak

Elders................ Verlyn Schaap
Rick Vander Berg
Ministers .......... Keith M. Doornbos
James M. Boer
Elders................ Gustave J. Van Den Berge
David W. Smits
Ministers .......... Kenneth J. Verhulst
Leonard A. Kuyvenhoven
Elders................ _—
Ministers .......... Jack De Vries
Jack Vande Hoef
Elders................ Hilbert Rump
Hans C. Vera

Ministers .......... Charles J. DeRidder

John L. Witvliet
Elders................ Abe Bos

Jay H. Van Engen
Ministers .......... Joel Zuidema

Calvin R. Hoogendoorn
Elders.......c........ Peter Schurman

Norb Fisher
Ministers........... Dale Slings

AlbertJ. De Vries
Elders.......c........ Louis J. Meinema

Ministers .......... Randall D. Engle

Elders

Alternates

Ricardo E. Orellana

Carl Klompien

Thomas M. Kakebeeke

Stanley Sturing
................ Wesley D. Van Houten
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Classis Delegates

Lake Superior
Ministers........... David A. Zylstra

Jeff Vanderhooft
Elders................ Henry Westervelt
James Kamp
Minnkota
Ministers........... George Koopmans
Bernard Dykstra
Elders................ Paul C. Ward
James Wassenaar
Muskegon
Ministers .......... Gerald D. Postema
Richard Vanderwal
Elders................ John Kleinhorsman
Cecil E. Bradshaw
Niagara
Ministers .......... Andrew E. Beunk
Henry Vander Beek
Elders................ Ben Van Hoffen

Len Dykstra

Northcentral lowa

Ministers .......... Thomas J. Niehof
Frank E. Pott
Elders................ Paul Delger

Wayne E. Graves

Northern Illinois

Ministers .......... Jake A. Ritzema
Merle DenBleyker
Elders................ Donald R. Vos

John R. Huizinga

Northern Michigan

Ministers........... Thomas A. DeDoes
Merlin N. Buwalda
Elders................ Raymond G. Brinks
Richard G. Oberg, Jr.
Pacific Hanmi
Ministers .......... Seung Jai Kang
In Chul Kim
Elders................ Jin Choi
Sung Joo Kang

Pacific Northwest
Ministers........... David N. Snapper
Timothy B. Toeset
Elders................ Sherwin Van Mersbergen
Douglas R. Slager

Pella
Ministers........... Douglas M. MacLeod
William D. Zeilstra
Elders................ Kenneth E. Slagter
Earl Dykema

16

Alternates

Bryce Mensink
James Busscher
Gerb Korthuis
Rob Braun

Timothy J. Brown
Harold J. Westra
Jake Moss

Herbert Wolterstorff

Larry D. Baar
Edward C. Visser
Donald E. Sikkema
Ronald Volkers

Jerry J. Hoytema

Pieter A. Heerema
George H. De Roo
Paul M. Saunders

Steven J. Mulder
Charles P. Walton

Dan L. Jongsma
Pedro Aviles
Peter D. Buikema
Arnold Hoving

Joseph D. Fox
Robert D. Steen
Larry Corell

Young Ook Kim
Hyung Ju Park
Chung K. Cho
Sung Chang Choi

Darren C. Roorda
Jack M. Gray
David R. Freswick
Paul Van Zanten

Thomas E. Pettinga
Peter C. Kelder
Ken Van Gilst
Dean M. Ward
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Classis Delegates
Quinte
Ministers........... Jake Kuipers
Karl J. House
Elders................ Abel Zwart
Okke Bouma
Red Mesa
Ministers........... John J. Greydanus
Anthony Begay
Elders................ Kennedy R. Phillips

John D. Kostelyk

Rocky Mountain

Ministers .......... Thomas E. Dykman
Paul Jorden

Elders................ Tom Meuzelaar
Dave Wondergem

Southeast U.S.

Ministers .......... Vern Vander Zee
Manny Bersach
Elders................ Charles H. Korringa

Donald R. Vande Polder

Thornapple Valley
Ministers........... Ben J. Ridder
Norman L. Meyer
Elders................ Peter D. Van Vliet
Julius Kuiper

Toronto
Ministers........... John Tenyenhuis
Jack Kerkhof
Elders................ Joseph Koole
John Meiboom
Wisconsin
Ministers .......... Daniel J. Roeda
Leslie J. Kuiper
Elders................ Anton G. Vermaak
James L. Hendrikse
Yellowstone

Ministers........... Jack A. Huttinga
Thomas Vander Ziel

Elders................ Howard H. Kamerman

Dick C. Flikkema

Zeeland
Ministers........... Ronald D. De Young
James E. De Vries
Elders................ Adrian J. Molendyk
Jerry Wallinga
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Alternates
Ministers .......... John Veenstra

Ed Visser
Elders................ Ralph Tukker

Marten H. Van Harmelen
Ministers........... Raymond Slim

Michael J. Meekhof
Elders

Ministers .......... Mark R. Van’t Hof

Elders

Ministers........... Robert E. Van Hofwegen

Elders................ Lee Klenk
Ministers .......... Paul R. De Vries

Roger D. Bultman
Elders................ Robert D. Vanden Toorn

Ministers........... Harry D. Zantingh

Elders................ Andrew de Boer
George W. Lubbers
Ministers .......... Robert A. Sizemore
Edward J. Laarman
Elders................ Robert M. Brenton
Howard J. Joling
Ministers .......... Jake Weeda
Wayne A. Knight
Elders

Ministers........... Henry Lengkeek

Elders

................ Charles Damon

Mark D. Timmer
................ Daniel M. Mulder
Neal J. Afman

Douglas L. Alderink

Cornelius Korhorn

Mark A. Davies

................ Harry Faber

Paul R. Hoekstra
................ Philip Pleune
Robert Hassevoort
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BOARD OF TRUSTEES REPORT

Joint-Ministries Management Committee
Christian Reformed Church in North America-Michigan Corporation
Christian Reformed Church in North America-Canada Corporation
Christian Reformed Church Synod Trustees

The Board of Trustees of the Christian Reformed Church in North America
(the Board) presents this report as a summary of the activities carried out on
behalf of synod during the interim between Synod 2001 and Synod 2002.

l. Introduction

A. General

The governing Board of the Christian Reformed Church is organized as two
legal entities, one in Michigan and one in Canada. Together these legal entities
form the Joint-Ministries Management Committee (JMMC) and are known as
the Board of Trustees of the Christian Reformed Church in North America.

The mandate given by synod to the Board is found in its constitution and
bylaws, which were recently revised and received approval at Synod 2001
(Acts of Synod 2001, p. 519).

The Board has met two times since Synod 2001 (October and March) and is
scheduled to meet again in May. At its meetings, the Board often divides into
two standing committees (Ecclesiastical Life and Practice Committee and
Program and Finance Committee) for consideration of agenda material. The
Ecclesiastical Life and Practice Committee considers matters that formerly
were assigned to the Synodical Interim Committee (SIC) as well as the work
associated with the office of the general secretary. The Program and Finance
Committee deals with matters that arise out of the ministries of the agencies
and the work associated with the office of the executive director of ministries.

The Executive Committee of the Board meets as needed. Canadian trustees
meet separately to consider Canadian issues. This arrangement complies with
Canadian regulations governing Canadian registered charities and provides a
helpful way to consider and recommend solutions to issues unique to the
Canadian churches.

Though the Board deals with many ecclesiastical matters as well as
required corporate issues, a central focus of its work is to enhance the minis-
tries of the whole church, especially those that are carried on through the
agencies of the CRC. It is a privilege to see how many wonderful ministries the
Lord is pleased to accomplish through the membership and organizations of
the CRC. The work of education, relief and development, radio and TV, care
and compassion, and missions at home and abroad have been blessed by God.

AGENDA FOR SYNOD 2002 BOARD OF TRUSTEES REPORT 21



The Board, as synod’s agent, is grateful for the opportunity to serve the
whole church in these challenging times.

B. Membership

The members of the Board from the United States are Rev. Henry Admiraal
(Region 11), Mr. Paul Dozeman (member-at-large), Rev. John P. Gorter (Region
11), Rev. Alvin L. Hoksbergen (Region 10), Mrs. Gail F. Jansen (member-at-
large), Mr. Kenneth Kuipers (Region 10), Rev. W. Wayne Leys (Region 9), Rev.
Al Machiela (Region 5), Rev. Raymond Slim (Region 7), Mrs. Mamie Thomas
(member-at-large), Rev. Robert J. Timmer (Region 8), Mrs. Jane Vander Haagen
(Region 11), Dr. Tom Van Groningen (Region 6), Mr. Harold Van Maanen
(Region 8), and Rev. Stanley J. Workman (Region 12).

The members of the Board from Canada are Mrs. Sarah Cook (member-at-
large), Rev. Edward Den Haan (Huron), Mr. John Harris (Lake Superior), Mrs.
Verney Kho (member-at-large), Mr. Hessel Kielstra (Alberta
South/Saskatchewan), Mr. Enno Meijers (Toronto), Rev. Peter Nicolai
(Chatham), Mr. Ralph Pypker (Quinte), Mr. Andrew Schaafsma (Hamilton),
Rev. Bert Sloftstra (B.C. South-East), Dr. William H. Vanden Born (Alberta
North), Mr. Edward Vanderveer (member-at-large), Rev. Michael Van
Hofwegen (B.C. North-West), Mr. Leo Van Tuyl (Niagara), and Rev. Norman J.
Visser (Eastern Canada).

The general secretary (Dr. David H. Engelhard) and the executive director
of ministries (Dr. Peter Borgdorff) serve ex officio as corporate trustees and
members of the Board of Trustees.

1. Board officers: Rev. S.J. Workman, president; Rev. P. Nicolai, vice president;
Dr. D.H. Engelhard, secretary; Mrs. G.F. Jansen, treasurer.

2. Corporation officers: Rev. S.J. Workman, president; Rev. P. Nicolai, vice
president; Dr. D.H. Engelhard, general secretary; Dr. P. Borgdorff, executive
director of ministries; Mrs. G.F. Jansen, treasurer; Mr. Kenneth J. Horjus,
director of finance and administration.

3. Ecclesiastical Life and Practice Committee: Mrs. S. Cook, Rev. E. Den Haan,
Rev. J.P. Gorter, Mr. J. Harris, Rev. A.L. Hoksbergen, Mrs. G.F. Jansen, Mrs.
V. Kho, Mr. E. Meijers, Rev. P. Nicolai, Mr. R. Pypker, Rev. R. Slim, Rev. R.
Timmer, Rev. M. Van Hofwegen, Mr. L. Van Tuyl, Rev. N.J. Visser, and Dr.
D.H. Engelhard (adviser).

4. Program and Finance Committee: Rev. H. Admiraal, Mr. P. Dozeman, Mr.
H. Kielstra, Mr. K. Kuipers, Rev. W.W. Leys, Rev. A. Machiela, Mr. A.
Schaafsma, Rev. B. Slofstra, Mrs. M. Thomas, Dr. W.H. Vanden Born, Mrs. J.
Vander Haagen, Mr. E. Vanderveer, Dr. T. Van Groningen, Mr. H. Van
Maanen, Rev. S.J. Workman, and Dr. P. Borgdorff (adviser).

5. Executive Committee: Rev. S.J. Workman, Mrs. G.F. Jansen, Rev. W. Leys,
Rev. P. Nicolai, Dr. W.H. Vanden Born, and Mr. L. Van Tuyl. Dr. D.H.
Engelhard and Dr. P. Borgdorff serve ex officio.
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C. Salary disclosure

Compensation quartile

Job level Number of positions (includes housing allowance)
19 1 3rd quartile
18 2 3rd quartile

Salary ranges within which the agencies will be reporting actual compensa-
tion for the current fiscal year are as follows:

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA

2002 SALARY RANGES
U.S. 2002 Range Canadian 2002 Range
Level Minimum Midpoint Maximum Minimum Midpoint  Maximum
20 $76,494 $95,618 $114,741 $98,535 $123,168  $147,802
19 $69,597 $86,995 $104,395 $85,481 $106,851  $128,222
18 $63,786 $79,733 $95,679 $74,484 $93,105  $111,727
17 $58,884 $73,606 $88,327 $65,208 $81,510 $97,812
16 $54,782 $68,477 $82,173 $57,444 $71,805 $86,165
15 $51,344 $64,181 $77,016 $50,938 $63,672 $76,406
14 $45,070 $56,336 $67,604 $45,440 $56,798 $68,158
13 $39,807 $49,758 $59,709 $40,822 $51,027 $61,233

Note: The shaded areas are not currently in use.

1. Activities of the Board
A. Polity matters

1. Introduction
The delegates to synod may be interested in knowing that the office of
general secretary is celebrating its 100th anniversary in 2002. Synod 1902
adopted the recommendation to initiate the office of stated clerk (now
general secretary) and to appoint Dr. Henry Beets to that position. Dr. Beets
served as stated clerk from 1902 to 1942. Since 1942 five additional persons
have occupied the office: J. De Haan, Jr. (1942-45), R.J. Danhof (1945-70),
William P. Brink (1970-82), L.J. Hofman (1982-94), and D.H. Engelhard
(1994-present). The position of stated clerk became a fulltime position in
1956.
2. Interim appointments
On behalf of synod, the Board has ratified the following appointments
made by classes:

Board Classis Member Alternate Term
Synodical
Deputies Alberta South/
Saskatchewan Rev. Andrew G. 2005(1)
Vander Leek
Hackensack Rev. John A. Algera
Lake Erie Rev. Robert De Vries
Lake Superior Rev. David A. Zylstra
Muskegon Rev. Allen Petroelje
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CRC
Publications

Home
Missions

World
Missions

CRWRC

Eastern Canada
Hackensack
Hamilton
Heartland
Kalamazoo
Minnkota

Pacific Hanmi
Toronto

Central California
Grand Rapids
East
Hackensack
Northcentral lowa
Northern Michigan
Pacific Hanmi
Pacific Northwest
Quinte
Red Mesa

California South
Central California
Eastern Canada
Hackensack
llliana

Lake Superior
Northcentral lowa
Pacific Hanmi
Thornapple Valley
Wisconsin

Grand Rapids South
Heartland

Lake Superior, U.S.
Muskegon

Niagara
Northcentral lowa
Northern lllinois
Pacific Hanmi
Quinte

Southeast U.S.
Zeeland

Mrs. Nettie Pye
Rev. Norman B. Steen

Mr. Jack Schreurs
Ms. Laura Van Beek

Mr. Timothy Won
Ms. Irene Simpson

Ms. Mary Buteyn

Rev. Peter R. Byma
Rev. Jin Choi

Ms. Janette Kok
Rev. C.J. De Vos

Mr. Dick Jorritsma
Mr. Ray Hayes
Mr. Peter Mostert

Rev. lidefonso Torres
Rev. Alfred Van Dellen

Mr. Ji Neung Jun

Mr. Fred Visser

Mr. Dick Werkman

Mr. Frank Westerhof

Mr. Joel Ploegstra

Mr. Fred VanderVelde
Rev. Robert D. Ritsema

Rev. Young M. Kim

Rev. Kevin J. Adams

Rev. Jack Kooreman
Rev. Andrew R. Sytsma
Ms. Marcia Allspach

Mr. Theodore Lin

Ms. Eleanor Rietkerk
Rev. N.A. Sennema
Rev. Michael J. Meekhof

Mr. Elva MacDonald
Rev. K.J. Vander Wall
Rev. Eric Schering

Rev. Frank Pott

Rev. David Chong
Rev. Edward P. Meyer
Rev. Timothy Hull

Mr. T. Buit
Mr. Tom Knapper
Mr. Marlin Breens

Mr. Ben VanHoffen

Mr. George Andringa
Rev. Sung Chang Choi

Mr. Jeff Brouwer
Mr. Al Dannenberg

2004(1)
2004(1)

2004(1)
2004(1)

2004(1)
2004(1)

2005(1)

2004(1)
2004(1)
2005(1)
2004(1)

2004(1)
2004(1)
2004(1)

2004(1)
2004(1)

2004(1)

2005(1)

2004(1)

2004(1)

2004(1)

3. Classes that have declared the word male inoperative in Church Order
Atrticle 3-a
In accordance with the instructions of Synod 1995, the general secretary

keeps a list of those classes that declare the word male inoperative in

Church Order Article 3-a. Although some of these classes have developed
their own regulations regarding the permissibility of women officebearers
participating in classis meetings, the following classes have adopted a

decision to declare the word male inoperative in Church Order Article 3-a:
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Alberta North Kalamazoo
Arizona (deacons only) Lake Erie
British Columbia South-East Muskegon

Chicago South
Florida

Northern Illinois
Pacific Northwest

Grand Rapids East Quinte

Greater Los Angeles Red Mesa
Hackensack Rocky Moutain
Holland Toronto

Huron

4. Ethnic advisers to synod
The position of ethnic adviser was approved by Synod 1995 and re-
affirmed by Synod 2000. Ethnic advisers first served at Synod 1996.
Guidelines for the position were approved by Synod 1996 and incorpo-
rated into the Rules for Synodical Procedure.
The Board has appointed the following ethnic advisers for Synod 2002:

Rev. Jerome Burton

Rev. Victor Ko

Mr. John Szto

Rev. Carlos G. Tapanes
Mr. Houa (Nathan) Vang
Ms. Mattie Young

5. Board nominations

a. Regional members

Whenever a new Board of Trustees member is needed from a region
or when amember’s first term is completed, each classis in the region is
requested to submit or approve names for the position. When a slate
has been prepared by the Board, the nominations are forwarded to
synod for election. All first-term elections are from a slate of two
nominees and all second-term elections are from a slate of single
nominees (see Rules for Synodical Procedure, VI, D, 2).

The following slates of names from various geographic regions are
coming to synod for election of a first term:

Chatham

Mr. Jack Geschiere, a member of Second CRC, Sarnia, Ontario, is a
retired terminal operator and safety inspector for Shell Canada. He has
served six terms as elder and has served as church visitor and as
classical home missions committee member. He has served as a
delegate to the Home Missions Board, serving on its executive commit-
tee and two years as its vice president. He has also served as president
of the Canadian Home Missions Board. He has served as member of
the Home Missions educational task force for the restructure of
funding for the Christian school system in Rehoboth. He has been a
delegate to synod four times. He presently serves as an alternate on the
Calvin Theological Seminary Board of Trustees.

Mr. Patrick McNamara, a member of Grace CRC, Chatham, Ontario,
is a sales representative. He is a graduate of Calvin College. He has
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served as elder, Sunday school teacher, young people’s leader, and on
the worship committee. He presently is a member of the Chatham
Christian School Society and serves on the school’s Long-Range
Planning Committee. He is serving as a volunteer track and cross
country coach.

Lake Superior — Canadian

Rev. James C. Dekker is the pastor of Hope CRC, Thunder Bay,
Ontario. He is a graduate of Calvin College, obtained a masters degree
from Ohio State University, and an M.Div. from Calvin Theological
Seminary. He has served on the Committee for Contact with the
Government (Canada) and as alternate to the Calvin College Board of
Trustees. He has served as a delegate to synod three times. He
presently serves on the Coordinating Council of Church in Society and
as chair of the classical interim committee.

Rev. William C. Tuininga is the pastor of Covenant CRC, Winnipeg,
Manitoba. He has served as chair of the classical home missions
committee, a member of the Committee to Study Structure for Ministry
in Canada, and as stated clerk of classis. He presently serves on the
classical home missions committee.

Quinte

Rev. William T. Koopmans is pastor of Cephas CRC, Peterborough,
Ontario. He has served on the Reading Services Committee and the
Committee to Review the Decision re Women in Office for Synod 2000.
He has served as a delegate to synod five times. He presently serves as
synodical deputy.

Rev. Jake Kuipers is pastor of Ebenezer CRC, Trenton, Ontario. He has
served on the Home Missions Board, the classical interim committee,
and the Board of Trustees of the CRCNA. He has served on the People
for Sunday Association and served as synodical deputy. He presently
serves as a trustee of the Canadian Minister’s Pension Fund and as
church visitor.

Region 6

Rev. Moses Chung is minister of discipleship at First CRC, Bellflower,
California. He is a graduate of Calvin College and Calvin Theological
Seminary. He presently serves on the Sesquicentennial Committee.

Rev. Gerard L. Dykstra is pastor of Faith Christian Fellowship CRC,
Walnut Creek, California. Previously he was the president and general
manager of Brinderson De Laval. He has served as YCF SWIM coordi-
nator, on the church loan fund board, and as delegate to synod four
times—three years as reporter or chair of the finance advisory commit-
tee. He presently serves as the reporter of the Smaller Churches
Compensation and Subsidy Review Committee and serves on the
classical administrative ministry team.

Region 7
Mr. Walter F. Ackerman, a member of Crestview CRC, Boulder,
Colorado, is a revenue agent for the Colorado Department of Revenue.
He is a graduate of Calvin College and received his master’s degree
from the University of Colorado. He has served on the classical finance
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committee, Denver Deaconal Foundation Board, and the Boulder
Shelter of the Homeless Board. He has served numerous times as elder
and deacon. He presently serves on the classical interim committee, as
alternate on the Board of Trustees of the CRCNA, and as stated clerk.

Mrs. N. Theresa Rottschafer, a member of Maranatha Fellowship CRC,
Farmington, New Mexico, is an elementary school teacher. She is a
graduate of Calvin College and received her master’s degree from
Northern Arizona University. She has served on the CRC Publications
Board, and is presently an alternate on the Board of Trustees of the
CRCNA.

Region 8

Mr. Lane Bonnema, a member of First CRC, Sioux Falls, South
Dakota, is a team leader of the executive response team for Gateway
Computers and a former school teacher and administrator. He has a
master’s degree in education and administration. He has served as a
delegate to synod two times and as elder and catechism teacher
numerous times. He presently serves on the Long-Range Planning
Committee and on the search committee.

Mr. Marion D. Van Soelen, a member of Hope CRC, Hull, lowa, is a
district coordinator-director for Christian Schools International. He has
served as a delegate to synod two times and has served on a classical
study committee, CSI International board, and the local hospital board.
He has served as elder three times and as chair of the pastor search
committee. He presently serves on the Elim Christian Services Board,
the Committee to Study Church Education, the Siouxland Diaconal
executive committee, and is a catechism teacher.

Region 11

Mrs. Kathy Steenwyk, a member of Grace CRC, Grand Rapids,
Michigan, is a secretary at Potter’s House Christian High School. She
attended Reformed Bible College, Grand Rapids, Michigan. She
presently serves as an elder.

Mrs. Beverly A. Weeks, a member of Oakwood CRC, Belding,
Michigan, is a homemaker. She attended Grand Rapids Junior College
and Butterworth School of Nursing. She has served as director of
Oakwood CRC Coffee Break for ten years, as secretary-treasurer of
Faith Community Christian School Boosters Club for five years, and as
amember of outreach, worship, and property committees. She
presently serves as secretary of the classical home missions committee.

Region 12

Mr. Cornelius J. Bushoven, a member of Cedar Hill CRC, Wyckoff,
New Jersey, is a retired CPA. He is a graduate of Pace University and
Rutgers University. He has served as treasurer of The Back to God
Hour Board, chair of the Christian Health Care Center Board, and vice
president and president of the Eastern Christian School Board. He has
served as vice president of council and two terms as elder. He presently
serves as treasurer of classis.

Mr. Dan Cooke, a member of New Hope Community CRC, Fort
Lauderdale, Florida, is a partner in Omega Engineering Consultants
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and a part-time high school computer teacher. He is a graduate of
Calvin College and received a master’s degree from Nova University,
Fort Lauderdale, Florida. He has served as an elder, Sunday school
teacher, and Bible study leader. He also has served as a member of the
Home Missions Board and executive committee, and on various
classical committees. He presently serves as stated clerk.

The following slate of names from Classis Huron is coming to synod
for election of a second term:

Huron

Rev. Edward Den Haan (incumbent), a member of First CRC, Guelph,
Ontario, is campus minister at the University of Guelph. Before
becoming campus minister in 1977, he served Charlottetown, PEI, CRC
and Maranatha CRC, Calgary, Alberta. He served as chairperson of the
executive board for the Institute for Christian Studies. Rev. Den Haan
served on the 1994 search committee for general secretary. He has
served on the World Missions Board, the Calvin College Board of
Trustees, and the CRC synodical Youth-Ministry Committee.

Rev. Gerrit J. Bomhof (alternate) is pastor of First CRC, Drayton,
Ontario. He has served as stated clerk of Classis Chatham and Classis
Alberta South. He has previously served as stated clerk and has served
on the Canadian Structure Committee. He presently serves on the
classical home missions committee, the classical ministries committee,
and the chaplaincy advisory committee.

b. At-large member
At-large members for the Board (total of six) are also chosen directly
by synod. This year Mrs. Sarah Cook completes her first term and is
eligible for reelection. At-large positions exist to help create balance
and/or provide expertise on the Board.
The following slate of names for an at-large position is coming to
synod for election of a second term:;

Canada

Mrs. Sarah Cook (incumbent) is a member of Calvary CRC, Ottawa,
Ontario, where she serves as deacon. She serves as program manager
with the Ottawa Center for Research and Innovation in Ottawa. She
attended Trinity Christian College for two years and furthered her
studies for three years in the Netherlands in youth work. She is a
member of various professional organizations. She previously served
on the Judicial Code Committee, the synodical Committee on
Headship in the Bible, and on the CRC Publications Board. She has also
served on both the elementary and high school Christian school boards
in Ottawa.

Mrs. Martha Kouwenhoven (alternate) and her husband have lived in
several places in Canada, including Vancouver, Edmonton, and
Toronto, and she is familiar with the work of the churches and ministry
needs throughout Canada. She previously served on the Interchurch
Relations Committee for the Council of Christian Reformed Churches
in Canada and in various capacities within the local church, including
Coffee Break and Calvinettes.
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6. Women advisers to synod
Synod 2000 adopted the following recommendation regarding women
advisers to synod:
That until the review [of the women in office decision] in 2005, synod make
provision to have up to seven women from various regions in the CRC

serve as advisers to synod.
(Acts of Synod 2000, p. 699)

Synod 2001 adopted a set of guidelines to regulate this advisory position
(see Acts of Synod 2001, p. 493).

On the basis of the guidelines adopted by Synod 2001, the Board
appointed the following women advisers for Synod 2002:

Mrs. Sharon Jim

Mrs. Carol Kramer

Rev. Thea N. Leunk
Mrs. Jacqueline Timmer
Mrs. Char Uken

Mrs. Vicky Van Andel
Mrs. Jean Weening

7. Response to Overture 4 (Synod 1999) re policy for short-term disabilities
for ministers

Overture 4 was submitted to Synod 1999 and that synod “instructed the
Board of Trustees in consultation with the pension funds trustees to
examine the requests of this overture and report back to Synod 2000.” The
Board was unable to complete the assignment in 2000, but submitted its
report to Synod 2001. Synod 2001 received the report as partial fulfillment of
the mandate given the Board but referred the matter back to the Board for
further exploration and development (see Acts of Synod 2001, pp. 454-55).

A subcommittee of the Board has been working on this matter but has
not yet completed its work. If the work is completed before the May
meeting of the Board, it will be presented to synod in the Board’s supple-
mentary report.

8. Church Education Committee
Synod 2001 appointed the Committee to Study Church Education. Two
of the members appointed were unable to serve (Mrs. Carol Bremer-
Bennett and Dr. Robert De Vries). Mr. Keith Knight was named as an
alternate member, and he was able and willing to accept the appointment
to the committee. The committee membership is as follows:

Mrs. Mary Bouwma, chair

Rev. Robert De Moor

Mrs. Eldean Kamp

Mr. Keith Knight

Dr. John Van Schepen

Mrs. Karen Wilk

Dr. David H. Engelhard (ex officio)
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9. Christian Day School Committee

Synod 2001 appointed the Committee to Study Christian Day School
Education and asked the Board of Trustees to appoint “not less than two
members with financial expertise.” The Board appointed Dr. John Visser
from Dordt College and approached five additional appointees who
declined to serve. Since the committee is scheduled to complete its work
by September 15, 2002, the addition of another member after the commit-
tee had completed more than half of its work did not seem wise. The
committee has made good use of outside financial consultants as it carried
out its assignment.

The composition of this committee is:

Dr. John Bolt

Mrs. Karen Gerritsma
Mrs. Sharon Jim

Mr. James Jones

Mr. Herman Proper

Mrs. Sherry Ten Clay

Rev. lldefonso Torres

Mr. Marion Van Soelen
Dr. Dan Vander Ark, chair
Dr. John Visser

Dr. David H. Engelhard (ex officio)

10. Adoption of change in Church Order Article 55
Synod 2001 proposed to Synod 2002 that the following changes be
made in Article 55 of the Church Order (additions underlined; subtrac-
tions struck through):

The sacraments shall be administered upon the authority of the consistory
in the public worship service by a #he minister of the Word, an evangelist
or, in the case of need, an ordained person who has received the approval of
classis, with the use of the prescribed forms or adaptations of them that
conform to synodical guidelines.

Grounds:

1) The gifts of the sacraments are an integral part of the relationship
between Christ and the church and should not be denied to a congrega-
tion because it is unable to support clergy.

2) Approval and supervision of the exercise of these gifts by the classis will
promote consistency of practice and good order in our churches.

(Acts of Synod 2001, p. 508)

These changes are being submitted to Synod 2002 for adoption. Church
Order Article 47 states that “no substantial alterations shall be affected by
synod [in the Church Order] unless the churches have had prior opportu-
nity to consider the advisability of the proposed changes.” The Church
Order Supplement, Article 47 (section c) specifies further that:

c. If the churches and classes have not had prior opportunity to consider a
substantial alteration, it must be submitted to a following synod, which
will consider its advisability. The first decision shall be understood as a
decision to propose; the action of a following synod shall be understood
as a decision to adopt.

(Church Order Supplement, Article 47)
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In keeping with Church Order Supplement Article 47 (section €) Synod
2001 designated Dr. Clayton Libolt and Dr. Robert De Vries and/or Dr.
David Holwerda to represent this proposed change to Synod 2002. These
persons have “the rights and privileges of . . . representatives of a synodi-
cal study committee” (Church Order Supplement, Article 47-¢).

11. Church Order Article 13-a and cooperative supervision
The Board of Trustees appointed a committee following Synod 2001 to
review the denomination’s at-will employment policy and to explore the
implications of Church Order Article 13-a for cooperative supervision of
missionaries and ordained denominational staff members. The result of
that study and its recommendations are found in Appendix A.

12. Convening churches of synod
The following churches have been designated as convening churches of
synod:

2002 — Han-Bit Korean CRC, Rochester Hills, Michigan

2003 - First CRC, Orange City, lowa (synod will be held at Dordt College,
Sioux Center, lowa)

2005 - Palos Heights CRC, Palos Heights, Illinois (synod will be held at
Trinity Christian College, Palos Heights, Illinois

13. Committee to Examine Life Issues Raised by Bioscience and Genetic

Engineering
Synod 1999 appointed the Committee to Examine Life Issues Raised by

Bioscience and Genetic Engineering and ordinarily this committee would
have submitted its report to this synod for adoption. For a variety of
reasons the committee has not been able to complete its work. The Board
of Trustees has granted the committee an extension for one year with the
understanding that the report will be submitted in the fall of 2002 and sent
at that time to the churches for consideration. The Board also accepted the
resignation of Dr. Hessel Bouma I11, who asked to be relieved of his
assignment on this committee. No replacement was appointed.

14. Judicial Code Committee nominations
The Judicial Code Committee is scheduled to meet on April 12-13, 2002.
At that time they will process a slate of nominees for the positions that
need to be filled due to completion of terms. The names and biographical
information will be included in the Board’s supplementary report.

15. Publications and services

a. Yearbook
The Yearbook, published annually by the office of the general

secretary of the Christian Reformed Church in North America, serves
as a denominational directory and as a resource for statistical informa-
tion. In addition to information about classes, congregations, ministers,
and agencies, it contains a historical sketch of the life of the church
during the previous year and provides obituary information about
pastors who died during that year.
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Each year, the Yearbook is published with greater facility than the
year before because of technological refinements. The October deadline
for Yearbook information allows us to publish in January rather than
later in the year as was previously the custom. Thus, the book reflects
denominational and local-church information up to a given point
(August 31) in each calendar year.

The statistics printed beneath the congregational information in the
2002 Yearbook in each instance show the total number of souls (baptized
and professing members) in a local congregation. By instruction of
synod the following membership totals are listed in the Classical
Information: number of families, number of professing members over
eighteen years of age, total number of professing members, total
number of baptized members, and total number of members. In
addition, the Classical Information includes the total number of
inactive members, total number of members leaving for other CRCs,
and total number of members received from other CRCs through
evangelism and from other denominations.

The Directory of Churches and Ministries in the Yearbook includes
organized churches, emerging churches, newly planted churches (not
yet having statistics), and other ministries, for a total of 996 active
ministries. The return rate for questionnaires was at the 81 percent level
this year so that the Yearbook includes current statistics for 797 ministries.

We acknowledge with gratitude the excellent services of Mrs. Nancy
Haynes, Yearbook manager, and Mrs. Diane Recker, Mrs. Alice Dam-
steegt, and Mrs. Jan Ortiz, who assisted in gathering information, enter-
ing it into the database, copy reading, editing, and carefully attending to
the myriad of details involved in publishing the Yearbook. The same
hearty gratitude needs to be expressed to our computer staff who
diligently provide the necessary support services for this exacting task.

b. Church Order and Rules for Synodical Procedure
An updated Church Order and Rules for Synodical Procedure was
printed, incorporating the changes adopted and ratified by Synod 2001.
These booklets are updated by the general secretary and reprinted
annually, when necessary, and a copy is sent to each church.

c. Agenda for Synod and Acts of Synod

The publication of the Agenda for Synod and Acts of Synod is the
responsibility of the general secretary. This would not be accomplished
by established deadlines without the invaluable assistance of Mrs.
Diane Recker, administrative assistant; Mrs. Jan Ortiz, copy editor; and
Mrs. Nancy Haynes and personnel from CRC Product Services.

As in previous years, some decisions needed to be made about
which material properly belonged in the Agenda for Synod. Erring on
the side of grace seemed more appropriate than erring on the side of
rigid regulation. Synod itself will finally decide in all cases whether the
material is properly on its agenda.

d. Handbook of the Christian Reformed Church
During the past year, the Board of Trustees has again sent to all CRC
councils updated materials for the Handbook of the Christian Reformed
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Church: Your Church in Action. Several councils ordered new notebooks
because the old ones had been lost or misplaced. This binder should be
kept available in every council room.

The Handbook of the Christian Reformed Church contains the following
sections:

1) Ministry Shares and Offerings—This section contains financial data
and a description of the programs carried on by all CRC boards and
agencies as well as by accredited outside agencies. It gives assistance
for scheduling special offerings and suggests announcements to be
made prior to receiving such offerings.

2) Denominational Insights—After a brief statement on the nature of
the church and on some of the principles of Reformed church
government, this section provides information about the nature of
our assemblies, the function of major assemblies, the agenda for
synod, and the denominational program structure.

3) Congregational Helps—This section contains helps that are avail-

able for councils and congregations; suggested rules of procedure

and model agendas for council, consistory, and deacons meetings;
suggestions for congregational committees; helpful information on
the use of members’ gifts; and other useful information.

Ministers’ Compensation Survey—By mandate of synod, a survey

of ministers’ compensation has been prepared each year for use by

our pastors and by finance committees of the church councils. The

2001 survey will be presented to Synod 2002 and later mailed to the

churches for inclusion in the Handbook. It is intended to be a helpful

guide in the setting of salaries and other position-related reimburse-
ments. Because the survey is also used by our pension committees,

Synod 1988 passed the following recommendation:

4

~

That synod remind the churches that Synod 1982 adopted a
recommendation to “require that all ministers complete the salary
questionnaire annually to enable the pension committees to
accurately calculate the average cash salary as a base for computing
ministers’ pensions.”

(Acts of Synod 1982, p. 51; Acts of Synod 1988, p. 574)

5

~

Doctrinal and Ethical Decisions—This section is indispensable for
all who wish to know the position of the CRC on various matters of
doctrine and ethics. Recently updated, it will be sent on request to
any church (or individual) who asks. It can also be found on the
CRC web site at www.crcna.org/cr/crbe/crbe_pos.htm. An
abbreviated version can be purchased through CRC Publications by
calling 1-800-333-8300.

e. Index of Synodical Decisions

Previous editions of the Index of Synodical Decisions have been valuable
aids for those who need to research the decisions of synodical assem-
blies. The updating of the index was mandated by Synod 1995. The staff
has workied steadily on this project but with limited time and resources
to devote to it. The previously published index needed to be redone in a
completely different software system; the indexing standards and
practices needed rethinking and, in many instances, needed altering; and
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the Agenda and Acts of subsequent years needed to be seamlessly
inserted into the older index. We are pleased to report that the index was
recently published and is available in both book format and electronic
(CD ROM) format through CRC Publications (1-800-333-8300).

f. Manual for Synodical Deputies
This manual is distributed to synodical deputies, their alternates,
and stated clerks of classes. The manual, originally prepared by Rev.
Leonard J. Hofman, was revised in 2001 by the general secretary and
distributed to those mentioned above. Anyone needing a copy of the
manual may receive one from the office of the general secretary.

B. Program and finance matters

The year has been dominated by a globally significant event. September 11,
2001 marks one of those moments in history when everything changes. This is
likely to be especially true in our international work. It is too early to say with
certainty what the precise scope of the changes will be, but there is broad
consensus that Muslim countries will be increasingly reluctant to admit our
missionary personnel in years to come. We will need to become more profi-
cient at training national church leaders so that the ministry of the gospel will
continue to advance even though North American missionaries will experi-
ence more restricted access to many places around the globe. This is but one
example of the change that is ongoing.

Changes in North America are equally profound. While secularization
moves as an irresistible force in our society, people are searching for spiritual
meaning and direction. Our task as a church, and the task of every Christian
Reformed congregation in Canada and the United States, is to proclaim,
exhibit, and live the gospel we believe. The Reformed faith has as much rele-
vance for our time as it did in ages past. The agencies and educational institu-
tions of the Christian Reformed Church are committed to be true to that
heritage of faith and to bring honor to the Lord as we seek to reflect the coming
of his kingdom.

1. Canadian ministries

The year 2001 has been a year of transition for Canadian Ministries
with the arrival of a new director, the Rev. William Veenstra, formerly of
Maple Ridge, British Columbia.

Decisions of Synods 1997 and 2000 regarding Canadian Ministries
came into clearer focus during the year. Across Canada, fifteen regional
conversations were held in preparation for the Canadian Ministry Forum.
These classis-based conversations asked churches to identify areas of their
ministry that God has blessed. Delegates also were asked to look ahead
and to focus on what they would seek to “Achieve, Preserve, and Avoid.”
The intent is to listen, to learn, and to be renewed.

A national conversation will be held on May 30-June 1, 2002 to consider
the input and to formulate recommendations to the CRCNA-Canada
Corporation. It is anticipated that subsequent action by the Board will set
priorities for Canadian Ministries for the next three to five years. In all of
this, deliberate efforts are being made to keep the Denominational
Ministries Plan in focus.
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Canadian Ministries is governed by the CRCNA-Canada Corporation.
These same board members also serve as trustees of the denominational
binational Board of Trustees. Included on the agenda of the Canadian
corporation are the urban aboriginal ministry centres located in Winnipeg,
Regina, and Edmonton. These ministry centers continue to have signifi-
cant impact on their communities. Not only is the gospel shared, there is
also a focused concern on community development and pursuing justice
and helpful intervention for individual families and communities that are
often at high risk.

Social justice also comes to expression in other venues. The Committee
for Contact with the Government is focusing on the issues of poverty,
homelessness, and assisted reproductive technologies. The work of the
Committee for Contact with the Government has been significantly
curtailed during 2001 due to a lack of staff support because of illness. It is
anticipated that a new research and communication coordinator will be in
place by early spring.

In previous years, Canadian Ministries have participated in a number
of social justice task forces. Due to financial restraints faced by many
partner denominations, a restructuring of these task forces took place
effective July 1, 2001. The task forces were collapsed into six program
committees under an umbrella organization called Kairos: Canadian
Ecumenical Justice Initiatives. Currently, a CRC delegate serves on each
committee (Mr. Wayne deJong, Global Economic Justice; Rev. Arie Van
Eek, Canadian Social Development; Mr. Rick de Graaf, International
Human Rights; Ms. Sandra Elgersma, Education/Animation; Ms. Janet
Wesselius, Environmental/Ecological Justice; Mr. Harold Roscher,
Aboriginal Peoples). Rev. William Veenstra serves on the Kairos board. We
anticipate that these committees will mature and effectively engage in
their areas of ministry during the coming year.

Canadian Ministries watched with interest the development of
Diaconal Ministries Canada. Previously, diaconal ministries were region-
ally focused and governed. On July 1, 2001, the national organization
came into being. On November 5, 2001, Hans Kater began his tenure as
executive director of Diaconal Ministries Canada.

The CRCNA-Canada Corporation has initiated a discussion with
Diaconal Ministries Canada to explore the working relationship between
them. This discussion will need more attention in the near future.

About thirty-five people work in the Burlington office, providing the
general ministry coordination and needed support services to maintain
efficiency and effectiveness in our Canadian ministries. World Relief,
World Missions, Home Missions, Faith Alive Resources, The Back to God
Hour, and the Denominational Office all maintain a staff presence in
Burlington.

2. Report of BOT ministry programs

a. The Office of Abuse Prevention
The Office of Abuse Prevention was established by Synod 1994 and
relates directly to the Board of Trustees within the organizational
framework of the Denominational Office. Abuse Prevention director
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Ms. Beth Swagman’s report on the activity of the past year is contained
in Appendix B.

b. The Office of Chaplaincy Ministries

Reverend Jacob P. Heerema retired from the position of director of
Chaplaincy Ministries on January 18, 2001. The Board of Trustees, on
behalf of synod, recognized Reverend Heerema’s years of service at a
Board dinner at its February 2002 meeting. Reverend Herman Keizer,
recently retired from the active Chaplaincy in the United States Army,
is serving in an interim capacity as the director in Reverend Heerema’s
place. Reverend Siebert Van Houten continues as the Canadian
director.

Synod 2001 received a report, and various other communications,
concerning the placement of Chaplaincy Ministries within the denomi-
national structure. Synod was also informed, and endorsed the intent,
that the Board of Trustees commission a study to review the principles
and practice of Chaplaincy Ministries. That study is currently under
way and is unlikely to be completed prior to Synod 2002. In the
meantime, the work of caring for people in specialized settings goes on.
Nearly one hundred chaplains perform that ministry on a daily basis, a
force that is remarkable for a denomination the size of the CRC.

Areport of the activities of the Chaplaincy Ministries office is
contained in Appendix C.

c. The Office of Disability Concerns
The office of Disability Concerns was established by Synod 1984.
This office relates directly to the Board of Trustees within the organiza-
tional framework of the Denominational Office. Disability Concerns
director Dr. James Vanderlaan’s report on the activity of the past year is
in Appendix D.

d. The Office of Pastor-Church Relations and Ministerial Information

Services
The Pastor-Church Relations ministry was initiated by Synod 1982.

Because this ministry provides advice both to the congregations of the
Christian Reformed Church and to the agencies, it has been placed
under the administration of the Denominational Office and under the
governance of the Board of Trustees of the CRCNA. The report of Rev.
Duane Visser, the director of Pastor-Church Relations, can be found in
Appendix E.

e. The Office of Race Relations
The ministry of Race Relations was reorganized during 1999 after

the Pastoral Ministries Board was dissolved. It was decided, in consul-
tation with a variety of ethnic-minority representatives, that Race
Relations be decentralized and that the three-member staff live and
work in various regions of the denomination. Rev. Norberto Wolf was
appointed as the director of Race Relations in September 1999. His
report is contained in Appendix F. Rev. Wolf continues to live in
California and performs his executive responsibilities and his regional
activities from his office in Bellflower, California.
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The Race Relations staff, in consultation with all of the agencies and
educational institutions of the CRC, is providing the leadership for the
antiracism initiative within the agencies and institutions. This effort
seeks to implement the values articulated in the 1996 synodical report
“God’s Diverse and Unified Family.” Specific plans are in place to
continue the journey so that the sin of racism, both personal and
institutional, is addressed and eradicated to the extent possible in a
fallen world. This continuing journey will be shared with interested
congregations of the denomination inasmuch as the Board of Trustees
approved Phase Il of this initiative.

f. The Office of Social Justice and Hunger Action
The ministry of Social Justice and Hunger Action has its origin in the
world-hunger reports of 1979 and 1993. Mr. Peter Vander Meulen, who
serves as the coordinator for this ministry, submits a reportin
Appendix G.

g. The Denominational Ministries Plan

Synod 1997 approved the mission and vision statements for the
ministries of the denomination and endorsed the goals and strategies
that are part of the plan. After working with the plan for three years, it
was decided to rewrite major portions of the plan, incorporating some
of the lessons learned. That effort has resulted in a rewritten Denomi-
national Ministries Plan that can be found in Appendix H. Synod is
requested to endorse the Denominational Ministries Plan as presented.

Mr. Michael Bruinooge is the ministries plan director. Having worked
for twenty years with CRWRC in various capacities, Mr. Bruinooge is
excellently qualified to provide the leadership for this effort.

3. Agency presentations at synod
Synod 1995 adopted a three-year rotation cycle for agency presenta-
tions at synod. The following roster for agency presentations is proposed
for Synod 2002 on a schedule of synod’s choosing:

— Canadian Ministries
— CRC Publications
— Home Missions

4. Program evaluation

The Ministries Administrative Council (MAC) last year communicated
to the Board of Trustees (BOT) its support for “a board-initiated ministry-
program review encompassing all of the agencies and institutions of the
CRC.” The review is being conducted this year with broad participation
by members of the CRC, Board members, and staff. The primary purpose
of such a review is to identify those areas in which greater effectiveness
and efficiencies can be achieved. It is hoped that this review will also
facilitate the setting of ministry priorities in years to come.

5. Ministry-share reallocation
Setting ministry priorities is an important part of allocating financial
resources in support of the chosen priorities. In a time when the agencies
and educational institutions are financially struggling to keep pace with
ministry opportunities, priority-setting becomes mandatory so that the
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Board of Trustees can make appropriate recommendations to synod for
the allocation of resources. Priorities are established and based on pro-
gram considerations and sound fiscal factors. During the recent downturn
in agency income, it became necessary to make some financial adjust-
ments in the ministry-share allocation for the current year. Such realloca-
tion is based on several interfacing considerations that need to be under-
stood and will be explained in greater detail to the Financial Matters
advisory committee of synod. However, a brief summary is provided here
so that all of synod’s delegates may have an accurate view of the Board’s
recommendation on this subject.

Each year synod approves a “bottom line” ministry-share amount in
support of the ministries that are supported by ministry shares. The
amount assigned to each receiving agency is determined by the Board and
provided as information to synod to explain how the total amount of the
recommended ministry-share is arrived at. When the Board deals with
agency budgets (and the allocation of ministry shares) it must deal with
the following realities.

a. Agency budgets under consideration are for the fiscal year of July 1 to
June 30 of the following year.

b. Ministry shares are set for the next calendar year (January 1 to
December 31).

¢. Ministry shares are actually received at the approved level April 1 to
March 31.

Therefore, when budgets are approved and ministry shares are
allocated, the Board must anticipate a number of unknown factors. It is
not surprising that this past year has been especially difficult given the
events that shaped our world and influenced the income for denomina-
tional ministries. Not only were we impacted by the events of September
11, but the sluggish economy was also a factor. More important, we think,
are the fundamental shifts in our culture that make ministry-share
participation a more elusive goal. The fact is that as a support system for
denominational ministries it is still marvelously effective in that it
generates over twenty million dollars of support each year.

The problem side relates to the fact that two agencies in particular
faced special challenges that needed to be addressed. Therefore, upon the
recommendation of the Ministries Administrative Council, the BOT
adjusted ministry-share allocation to more closely reflect the need of the
denominational ministry at this point in time, and therefore recommends
the reallocation to become effective July 1, 2002. Each of the agency boards
affected by the reallocation of ministry shares acquiesced to the BOT
decision, though some asked the BOT to declare the reallocation to be for a
specified period. The BOT received these comments with appreciation but
also felt that it was not in a position to make such commitments that
would restrict its future options. The BOT requests that synod also
recognize that budgets and ministry-share allocations are decided on an
annual basis and that commitments for specific future actions are best
avoided.

In the light of the foregoing, the BOT recommends to synod the
reallocation of ministry-share amounts in favor of the Seminary and CRC
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Publications in the amount of approximately $577,000 beginning July 1,
2002 (and including 2002 ministry shares collected through March 31,
2003). These amounts will be taken from 2002 ministry share income that
would otherwise have been received by The Back to God Hour, Calvin
College, Home Missions, and World Missions, in proportion to their
ministry-share participation before any reallocation. The following is a
summary of the reallocations:

Reduced Current Change Revised
BTGH $44.96 -1.48 $43.48
Calvin College 27.00 -.89 26.11
Home Missions 52.37 -1.72 50.65
World Missions 51.23 -1.68 49.55
Increased

Calvin Seminary 24.68 +3.38 28.06
CRC Publications 5.96 +2.39 8.35

. Appointments and personnel matters

a. Asof August 15, 2001, Dr. Duane K. Kelderman is the vice president for
administration at Calvin Theological Seminary.

b. Asof August 15, 2001, Dr. Henry De Moor is the vice president for
academic affairs at Calvin Theological Seminary.

c. Asof September 1, 2001, Dr. Gary J. Bekker is the executive director of
Christian Reformed World Missions.

d. AsoflJanuary 1, 2002, Dr. Cornelius Plantinga, Jr. is the president of
Calvin Theological Seminary.

e. Asof March 15, 2002, Rev. Herman Keizer is the Chaplaincy Ministries
director for an interim period not to exceed two years.

. Consolidated Group Insurance

The denomination offers a health and dental insurance program for
employees of Christian Reformed congregations and the employees of the
denominational agencies. Supplemental insurance is also available to
retirees who were part of the denominational insurance program during
their years of active service. The program is self-insured and is governed
by the Board of Trustees through its Compensation Administration
Committee. Health and dental insurance has become a major part of
compensation in all of society, and it is no different for the CRC. Due to
changing circumstances in the market, and because of escalating costs, it
became necessary to revise the benefits of the plan as of January 1, 2002.
Details of the changes made, and the reasons for the changes, will be
available upon request, and will be presented to the Financial Matters
advisory committee at the time of synod’s meeting.

. Denominational survey

Every five years since the 1980s a denominational membership
attitudinal survey is conducted by Calvin College’s Social Research
Center. The latest survey is currently underway. Dr. Rodger Rice, who
retired from the faculty of Calvin College last year, is the project manager.
Dr. Rice has been part of this project from the beginning and renders
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outstanding analytical and interpretive skills in discerning the trends that
affect our life as a church and denomination.

9. Financial matters

Most of the financial information will be included in the Agenda for
Synod 2002—Financial and Business Supplement. This supplement is
distributed to all the delegates at the time of synod. The financial informa-
tion contained in this printed Agenda is the condensed information
mandated by Synod 1998. The condensed financial statements (Appendix
J of this report) reflect pertinent information for all the agencies and
institutions of the CRC. The information provided seeks to strike an
appropriate balance between too much and too little information.

As is evident from the financial statements provided to synod, the
regular and faithful contributions by the membership of the CRC is
astounding. These gifts enable a global ministry that is truly reflective of
the opportunities God is providing for the CRC.

The consolidated financial services that have been operative since July
1, 1997 continue to be refined through the work of a tremendously
dedicated staff. In addition to such financial services, the director of
finance and administration also oversees, on behalf of the executive
director of ministries, Product Services (graphic design, printing, mailing
services), Information Services (computer and communication technol-
ogy), and Building Services.

10. The CRC Foundation
Several years ago synod authorized the formation of a foundation to
serve the Christian Reformed Church. The functions of the foundation are
the following:

a. Manage the investments of all the agencies except those of Calvin
College and Calvin Theological Seminary.

b. Receive and invest estate gifts and bequests for the benefit of the
denomination or one of its entities.

c¢. Solicit annual gifts in support of the ministries of the Christian
Reformed Church, especially such gifts that are given to support
creative and cooperative ministries as represented and approved in the
Denominational Ministries Plan.

The Foundation trustees meet twice per year to transact the business of
the CRC Foundation. The management of the investments is accom-
plished through an investment committee that works with professional
investment advisers. Since the adoption of the denominational investment
policy by Synod 1998, this arrangement has worked very well.

Mr. and Mrs. R. Jack De Vos are the directors of the CRC Foundation
and represent the Foundation to potential donors. Their services are
invaluable to the ministry of the Foundation. The Foundation solicits
funds primarily in support of the agencies of the CRC but also in support
of the interagency ministries that are part of the denominational ministries
plan. All distributions in excess of $5,000 need the approval of the Board
of Trustees.

Finally, the Foundation trustees are continuing the process of develop-
ing a long-term vision for the Foundation. This vision needs to reflect the
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values of the Christian Reformed Church in terms of “endowments for
ministries.” As the trustees see it, one of these values is some degree of
financial stability for the future. However, such provision should not be so
great that future generations will be denied the privilege and responsibil-
ity of supporting the denomination’s ministries.

11. Compensation for international staff

At the March meeting of the Board of Trustees, a report was presented
explaining the denominational compensation plan’s application to
international staff. Agency executive personnel have been compensated
according to such a plan since the late 1970s when synod adopted it for
such purposes. The compensation plan was implemented for all North
America-based personnel in 1994. At that time, World Missions requested
that the implementation of the plan for international staff be delayed until
a study could be conducted to determine the “appropriateness and
applicability” of the compensation plan to persons serving in interna-
tional settings. CRWRC functionally used the denominational plan all
along, but for World Missions the matter was more complex. After several
studies, numerous conversations, and substantial negotiation, both the
CRWRC Board and the World Missions Board have approved the plan
that is being implemented July 1, 2002.

The plan is in principle the same as that which has been in use in North
America for about twenty years. One significant difference in the salary
grid is that the international grid is exclusive of housing and utilities. In
other words, missionaries will be paid a salary according to their place-
ment on the salary grid. In addition, missionary personnel will be pro-
vided housing and utilities. This is being done because the cost of housing
and utilities vary a great deal depending on where one is located. Having
the agency provide this benefit will do much to equalize compensation,
regardless of the location of service. The international salary grid, for
purposes of information, is reproduced below.

THE CHRISTIAN REFORMED CHURCH IN NORTH AMERICA
THE INTERNATIONAL 2003 SALARY RANGES

U.S. 2003 Range Canadian 2003 Range
Level Minimum Midpoint ~ Maximum Minimum Midpoint ~ Maximum
14 $35,398 $44,246 $53,096 $35,688 $44,609 $53,532
13 $31,264 $39,080 $46,896 $32,062 $40,077 $48,093
12 $27,769 $34,712 $41,654 $28,996 $36,245 $43,494
11 $24,838 $31,048 $37,257 $26,425 $33,031 $39,637
10 $22,395 $27,995 $33,594 $24,282 $30,352 $36,423
9 $20,329 $25,411 $30,494 $22,469 $28,086 $33,703
8 $18,563 $23,204 $27,845 $20,920 $26,149 $31,379

12. Heritage Church Guidelines
Synod 2001 mandated the development of qualifying guidelines for
churches that petition and desire to become a heritage church. Synod
instructed Home Missions to develop such guidelines, submit them to the
Board of Trustees for approval, and then present them to Synod 2002 for
ratification.
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Home Missions did develop proposed guidelines and presented them
to the Board of Trustees for approval at the February 2002 meeting of the
Board. The Board sent the proposed guidelines back for reformulation and
revision. Appendix | reflects the changes that will be submitted to the
Board of Trustees at its May 2002 meeting. The judgment is that since
Home Missions is responsive to the Board’s concerns in this revised
document that the Board will approve the guidelines as attached hereto. It
is desirable that potential heritage churches and classes, as well as the
delegates coming to synod, see this report in the printed Agenda for
Synod 2002 rather than having to wait until after synod has acted on the
report. The specific action and recommendation of the Board will be
submitted to synod by way of the supplementary report.

I11. Recommendations

A. That synod grant the privilege of the floor to Rev. Stanley J. Workman,
chairman of the Board; Dr. David H. Engelhard, general secretary; Dr. Peter
Borgdorff, executive director of ministries; and Mr. Kenneth J. Horjus, director
of finance and administration, when matters pertaining to the Board of
Trustees are discussed.

B. That synod approve the interim appointments made by the Board to the
agency and institution boards (1, A, 2).

C. Thatsynod by way of the printed ballot elect members for the Board of
Trustees from the slate of nominees presented (1, A, 5).

D. That synod adopt the changes in Church Order Article 55 (1, A, 10).

E. Thatsynod receive the report re Church Order Article 13-a and adopt its
recommendations (Il, A, 11 and Appendix A).

F. That synod endorse the Denominational Ministries Plan as presented
(1,B,2,9).

G. That synod approve the reallocation of the year 2002 ministry shares as
proposed (1, B, 5).

H. That synod encourage churches to celebrate All Nations Heritage Week
from September 30 to October 6, 2002, with an invitation to celebrate All
Nations Heritage Sunday with special services on October 6.

Grounds:

1. The struggle against the sin of racism needs to be balanced with a
celebration of God’s gift of unity in diversity through Jesus, the Messiah.
The congregations that wish to celebrate World Communion Sunday can
find a meaningful Christian Reformed way of doing it by combining
both celebrations.

2. The financial support that is received when congregations celebrate All
Nations Heritage Sunday dramatically increases Race Relations’ ability
to award scholarships and grants to promote greater leadership of
people of color in the life of our denomination.
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I. That synod receive as information the condensed financial statements for
the agencies and educational institutions (Appendix I).

J. That synod approve a time for presentations by Canadian Ministries,
CRC Publications, and Home Missions.

Board of Trustees of the

Christian Reformed Church in North America
David H. Engelhard, general secretary
Peter Borgdorff, executive director of ministries

Appendix A
Church Order Article 13-a Report

I. Introduction

In May 2001, the Board of Trustees of the Christian Reformed Church in
North America received a request from the Board of World Missions to
appoint acommittee to study the implications of Church Order Article 13-a
and the supervision provided ministers of the Word who work for agencies of
the church. This request was occasioned by the fact that an ordained employee
of World Missions had resigned from his position and the supervising church
council said it was unaware of any difficulties and that it had not been suffi-
ciently informed of the situation.

The classis of the supervising church council mentioned above submitted
an overture to Synod 2001 requesting a review of the CRCNA''s “at-will
employment policy.” Synod did not accede to the request, in part, because it
was informed that the Board of Trustees was intending to study the matter.
The Board was instructed by synod to report its findings to the classis that
submitted the overture (see Acts of Synod 2001, p. 522).

In August 2001, the executive committee of the Board appointed a commit-
tee with the following mandate:

To study the implications of Church Order Article 13-a with reference to the
involvement that calling churches have in the supervision of ordained missionar-

ies and/or ordained denominational staff members.
(Executive Committee Minute #13 of August 28, 2001)

Those appointed to serve on the committee were:

Dr. Henry De Moor Mr. Gary Mulder

Dr. David H. Engelhard Rev. Kathleen Smith

Rev. Carel Geleynse Rev. Ed W. Visser

Rev. Alvin L. Hoksbergen Staff support: Rev. Arthur J. Schoonveld

Advisor: Dr. Peter Borgdorff

At its first meeting, the committee reviewed its mandate in comparison
with the decision of Synod 2001 and discovered that its task needed to be
expanded. The decision of Synod 2001 reads as follows;
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That the BOT be encouraged to inform Classis Grand Rapids South of their
intention to study the relationship between Church Order Article 13 and the
denominational employment policy, and that they will report their findings back
to Classis Grand Rapids South upon completion of their study.

(Acts of Synod 2001, p. 522)

The committee’s mandate, therefore, was to clarify the implications and
implementation of Church Order 13-a with respect to ordained denominational
employees as well as to study the relationship of that article to the denomina-
tion’s “at-will employment policy.” This report and its recommendations to the
Board of Trustees constitutes the committee’s fulfillment of its mandate and the
Board of Trustees’ response to the mandate given it by Synod 2002.

Il. Report proper

A. Church Order Article 13-a
Church Order Article 13-a reads as followvs:

A minister of the Word is directly accountable to the calling church, and therefore
shall be supervised in doctrine, life, and duties by that church. When his work is
with other than the calling church, he shall be supervised in cooperation with
other congregations, institutions, or agencies involved.

The wording of Article 13-a has led to various interpretations and expecta-
tions regarding the supervision of ministers working in noncongregational
ministries. The first sentence articulates the general principle that applies to all
ministers. The second sentence introduces the idea of cooperative supervision
when the minister is serving in a ministry outside of the congregation.

There are at least two approaches regarding the implementation of the
second part of this article. One approach works on the assumption that the
church council supervises doctrine and life and that the agency or institution
supervises the minister’s duties. The other approach assumes that the wording
of the text (both sentences taken together) means that the minister is to be
supervised in all three respects (doctrine, life, and duties) by the church that
called him or her. This second approach acknowledges, however, that with
respect to the minister’s duties the supervision is done “in cooperation with
... the agenc[y] involved.”

The church needs to glean some truth from both approaches. Since one’s
doctrine and life seriously impact not only one’s ministerial credentials but
also one’s duties, an agency or institution cannot ignore a person’s doctrine
and life and only focus on the duties. On the other hand, the calling church is
concerned and responsible for its associate minister’s well being and therefore
cannot be left uninformed if its minister is not performing well. Furthermore,
the calling council is almost completely dependent on the employing agency’s
procedures and methods for evaluating the performance of its associate
minister. Therefore, cooperative supervision should not be compartmentalized
to such an extent that doctrine, life, and duties are divorced from each other.

When all is going well, there is no problem in a cooperative arrangement.
The potential for tension, miscommunication, and misunderstanding, how-
ever, between agencies and church councils in times of dismissal of an
ordained minister from his or her position should not be underestimated.
Church Order Article 13-a states a general principle regarding cooperative
supervision but provides no substantive advice regarding specific expecta-
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tions and responsibilities of each party. Therein lies the problem that has given
rise to this reexamination of Church Order Article 13-a.

B. At-will employment policy

In addition to the ambiguity inherent in Church Order Article 13-a, the at-
will employment policy of the CRCNA since 1995 has provided a new dimen-
sion to the issue. “At-will” employment is distinguished in U.S. jurisprudence
from “just-cause” employment. The term at-will employment suggests to many
that persons may be dismissed at the whim of an employer even though good
reasons for dismissal are lacking. While that may be true in some examples of
employer-employee relationships, that is not the essential distinction between
at-will and just-cause employment policies.

Both at-will and just-cause are legal categories regarding employment
matters and not first of all descriptive phrases identifying methods of dis-
missal. Just-cause employment is based on the notion that employer-employee
disputes or grievances may be settled by the standards of and with the in-
volvement of the civil courts. At-will employment is based on the notion that
employer-employee disputes or grievances will be settled by means of internal
procedures established for such resolution purposes.

Dismissal from employment happens in any organization whether it is an
at-will employer or a just-cause employer. The difference is that such dis-
missals are handled in different ways. An at-will employer may establish
internal procedures by which an employee can appeal decisions of dismissal
or it may decide to leave all dismissal decisions to the judgement of supervi-
sors without any possibility of appeal.

The CRCNA and its various agencies are at-will employers. They have,
however, established careful processes and procedures that permit employees
to appeal their dismissal if they believe that the termination of their employ-
ment was inappropriate or wrong. Synod 1995 approved the “Employment
Termination Appeals Procedure” that protects all employees against all forms
of capricious or arbitrary decision-making on the part of their supervisors
regarding job performance and/or termination from employment. The
internal procedures include both an administrative appeal route as well as a
board or governance appeal route.

The CRCNA Employee Manual informs employees about the appeal
procedure (both the administrative and governance routes) and also reminds
them of the relationship of the internal appeals policy to the “external” appeals
policy contained in Church Order Article 30 and its supplements. The Manual
includes the following in section 702.2:

This procedure does not effect any right of appeal provided in Church Order
Atrticle 30 and Church Order Supplements 30-b and 30-c. With respect to employ-
ment termination which is covered by this procedure, this procedure must be
exhausted before an appeal may be taken under Church Order Article 30 and
Church Order Supplements 30-b and 30-c.

Even though the CRCNA is legally described as an at-will employer, it has
provided its employees adequate appeals procedures that protect them from
capricious and arbitrary decision-making regarding their employment future.
There is no inherent conflict between the Church Order provisions regarding
the supervision or dismissal of ordained ministers and the at-will employment
policy in effect within CRCNA agencies as it is articulated above.
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I1l. Recommendations

The ambiguity inherent in a cooperative supervision situation cannot be
avoided completely. Nonetheless, slight alterations in Church Order Article
12-c and Church Order Article 13 may ease the tensions and clarify the
expectations and understandings between a church council and an employing
CRCNA agency.

A. The Board recommends that Synod 2002 propose that the following changes
be made in the Church Order and that a new Church Order Supplement, Article
13-b be adopted (additions in italics; deletions struck through):

Article 12-b

b. Aminister of the Word who (1) enters into the work of missions, (2) is
appointed directly by synod, or (3) whose appointment is ratified by synod
shall be called in the regular manner by a local church, which acts in
cooperation with the appropriate committees of classis or synod.

Article 13

a. Aminister of the Word serving as pastor of a congregation is directly
accountable to the calling church, and therefore shall be supervised in
doctrine, Ilfe and duties by that church When-meweﬂeswt-h-et-heﬁ

New: b. A minister of the Word whose work is with other than the calling
church shall be supervised by the calling church in cooperation with other
congregations, institutions, or agencies involved. The council of the calling
church shall have primary responsibility for supervision in doctrine and life. The
congregations, institutions, or agencies, where applicable, shall have primary
responsibility for supervision of duties.

New: —Supplement, Article 13-b

c. (The current Article13-b and its supplement would become Article 13-
¢ and Supplement, Article 13-c.)

The proposed wording of the new Supplement, Article 13-b:

If any council, agency, or institution of the CRC involved in the cooperative
supervision of a minister of the Word learns about significant deviation in
doctrine, life, or duties, it shall officially inform in writing its partner(s) in that
supervision about such deviation before any action is taken that affects that
minister’s status and future. A similar communication officially informing its
partner(s) in supervision is expected from an agency or institution when a
minister’s status is altered at a time of downsizing or position elimination.

Provisions for cooperative supervision of ministers of the Word working for
agencies and institutions not directly under the authority of the synod of the
CRCNA are to be formulated and processed according to the regulations
contained in Church Order Supplement, Article 12-c and the provisions
regarding chaplains adopted by Synod 1998 (see Acts of Synod 1998,

pp. 391-92, 457-60).
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Grounds:

a. Assigning primary responsibility for each aspect of supervision elimi-
nates the ambiguity and clarifies the expectations for both the calling
church and the agency.

b. Prior to the revision of Article 13 in 1984, the Church Order required the
calling church “to supervise in doctrine and life” and said nothing about
cooperative supervision of duties. The proposed new wording provides
a good solution by assigning primary responsibility to each party within
the relationship of cooperative supervision.

c¢. Informing in writing the other partner in the supervision prior to any
action that affects a minister’s status or future takes seriously the
relationship and precludes precipitous action.

B. The Board recommends that the proposed changes be sent to the churches
so that they may have ample opportunity to consider the advisability of the
changes.

Ground: This is the procedure required by Church Order Article 47 and its
Supplement when the churches have not had sufficient prior opportunity to
consider a change in the Church Order.

Appendix B
Abuse Prevention (Ms. Beth Swagman, director)

The Office of Abuse Prevention was established by Synod 1994, and its
mandate is to provide educational resources, policy guidelines, and training
events for the purpose of preventing the occurrence of abuse in the church.
This office also encourages the formation of abuse-response teams (ART) and
provides the needed training for the teams. The training is important so that
reported occurrences of abuse, especially when an accusation involves a
church leader, are adequately responded to and processed.

I. Work accomplished during the past year

A. Conducted forty-three (43) seminars, training sessions, and/or conferences
for church audiences; Calvin College students; Calvin Theological Seminary
students; small-group leaders; elementary, junior, and senior high teachers;
World Missions missionaries; classes delegates; Christian school administra-
tors; abuse-response team members; and attendees at a Day of Encouragement.

B. Distributed one-hundred and eight (108) sample child-abuse prevention
policies to U.S. and Canadian CRC congregations as requested. This is a
decrease of ninety-one (91) policies sent in the year 2000 (down 45%). In the
most recent Yearbook survey, two hundred and nine (209) churches indicate
that they have an abuse-prevention policy.

C. Disseminated to churches in seventeen (17) of the forty-seven (47) classes
information about shaken baby syndrome (SBS). Churches were given the
opportunity to order posters and brochures to create awareness of this form of
abuse. This project began in 2000. In total, 12,400 English brochures, 554
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Spanish brochures, and 345 posters were distributed. A total of 319 churches
responded to the project.

D. Consulted with pastors, church leaders, classes representatives, school
personnel, and agency staff about incidents of abuse or misconduct.
Supported and advised persons who experienced abuse themselves or
experienced it in the family. In 2001, 643 requests for assistance were received
from 595 individuals; 96 previously unreported cases of abuse were reported.
The 5 categories of assistance requested most often were consultation,
advice/support, training/seminars, resources, and abuse-prevention polices.

E. The five categories of individuals who requested assistance most often
were pastors, survivors of abuse, elders and deacons, church leaders, and
church members. Note: These figures underrepresent the actual requests for
assistance and the individuals making them. Busyness as well as requests
made while the director was traveling or requests in the context of training or
seminars prevents some requests from being recorded.

F. Offered resources to the churches through Abuse Awareness Week. Two
hundred thirty-three churches participated by requesting 20,354 bulletin
covers, 20,295 inserts, and 191 packets of information. The theme of Abuse
Awareness Week for 2001 was “Hands Shouldn’t Hurt.” The intent was to
address physical violence in personal relationships. Sixteen churches and
organizations purchased 731 booklets on elder abuse and family violence.

G. Sponsored a conference on child abuse for Classes Columbia, Pacific
Northwest, British Columbia South-East and North-West. One hundred
twenty-five church leaders and parents attended a conference in April 2001
that offered thirty-one workshops that focused on healing child victims of
abuse and preventing children from turning to abusive behaviors in adoles-
cence or adulthood.

Il. Challenges to the ministry

A. Previous reports have highlighted several problems related to the develop-
ment and implementation of classical abuse-response teams. The issues
involved are the resistance by classes to form a team and have it available; denial
that a team is needed to respond to abusive activities in the church; inactivity
among abuse-response team members; and small teams covering large areas,
which leads to inactivity. The advisory committee for abuse prevention, at the
request of the Executive Director of Ministries, began an evaluative process to
explore the feasibility of the abuse-response teams in concept. To date, feedback
indicates there are few problems with the advisory panel process per se.
However, the climate of resistance and denial, combined with a lack of knowI-
edge about abuse dynamics, contributes to small teams, too few teams, and even
denying individuals the use of a team when one is in place.

B. Of the forty-seven classes, only sixteen have trained teams. Of those
sixteen, ten can clearly be described as inactive, i.e., the team members have
not conducted any activities for the churches. Most of these teams were
formed before 1999. Of the six remaining, five have conducted education and
support activities, and one is actively trying to initiate such activities.
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C. Concerns from ART members include a lack of training to conduct man-
dated activities, lack of support by churches, mandate is too broad, small team
size, and a reluctance to offer education and support in the churches.

D. There remains a paucity of resources for pastors, church leaders, and
family members to use regarding issues of healing, restoration, reconciliation,
mediation, and forgiveness.

E. Most published resources deal with abuse after it has happened.
Development of resources and/or programs that address biblical, healthy
male-female relationships, family relationships, and a biblical understanding
of power in relationships are essential for preventing abusive behavior. These
materials also should be developed for adolescents and younger children.

Appendix C
Chaplaincy Ministries (Rev. Herman Keizer, Jr., interim director; Rev. Siebert
A. Van Houten, Canadian director)

I. Introduction

Chaplaincy Ministries is the ministry of the denomination that encom-
passes nearly one hundred full-time chaplains and twenty part-time chaplains
serving throughout North America and in several places worldwide.
Chaplains serve in such places as the military, hospitals, nursing homes, youth
centers, correctional institutions, hospice centers, counseling centers, veterans’
medical facilities, and more recently in a several workplace settings. Models of
community chaplaincy are emerging wherein a chaplain’s ministry will
consist of contracts with diverse groups, such as local businesses, social-
service centers, court programs, and nursing homes. Ministry in such settings
provides expanding opportunities in the future.

The staff members work with prospective chaplains to review their train-
ing, certification, and application for endorsement. We offer personal and
professional support through keeping in touch, periodic site visits, newslet-
ters, regional cluster meetings, and an annual conference. Staff also works
jointly with the calling churches to provide ecclesiastical supervision. Through
the generosity of the churches, the denomination is able to assist prospective
chaplains with training stipends and salary subsidies. The denomination has
in place a process that encourages high quality chaplaincy ministries. Many of
our chaplains are in leadership positions because of our educational and
training standards.

New chaplains will be needed to replace those who will leave this specialized
ministry. We encourage pastors to prayerfully consider this vital and rewarding
form of ministry and also encourage pastors to hold before their congregations
the importance for the church to provide a ministry of pastoral care to those who
for various reasons are unable to be a part of congregational life.

An important role for the staff is their participation in governmental and
professional organizations. In these organizations, standards for the practice of
chaplaincy are discussed. Decisions made have an impact on the level of
training required for chaplains and the development of chaplaincy programs
within institutions.
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We note with gratitude the retirement of the following chaplains: Rev. Jacob
Heerema, Rev. Nick Vander Kwaak, Rev. Ron Peterson, and Rev. Harry Faber.

The following chaplains were added to the roster during the past year: Rev.
Dirk van der Vorst, Rev. Michael Dadson, Rev. Harry Vriend, Rev. Tom Haan,
Rev. John DeVries, Rev. Corky DeBoer, Rev. Betty VanderLaan, Rev. Scott
Koeman, Rev. Ralph Mueller, Rev. Erika Dekker, and Carol Robinson.

Il. Noteworthy events

A. Rev. Jacob Heerema, director of Chaplaincy Ministries, retired from active
ministry in January. In his ministerial career, he served in various congrega-
tional and institutional chaplaincy ministries. Since 1994, he has provided
compassionate and capable denominational leadership during a time of
transition and ministry review. He has been an effective ambassador for the
denomination by representing the church on various national governmental
and chaplaincy organizations. We acknowledge his life of service with grati-
tude and express appreciation for his ministry as director.

B. Rev. Herman Keizer, Jr. has been appointed as interim director for a period
of up to two years while the Board of Trustees reviews the ministry and
mandate of Chaplaincy Ministries. Herm has enjoyed a distinguished and
varied career as an army chaplain since 1968 with the last several years on
special assignment to the Office of Religious Freedom. He retired from
military chaplaincy in March when he took up his duties as director. He brings
a wealth of experience to his new position as he assists in developing the
future of chaplaincy within the denomination.

C. Inresponse to the September 11, 2001 events, staff have worked closely
with Disaster Response of CRWRC providing pastoral support and input.
Several military chaplains were called upon to minister at Ground Zero.
Several institutional chaplains worked with churches and community recov-
ery teams. Past experience has demonstrated that there will be continued
pastoral needs for the foreseeable future. The staff will continue to work with
CRWRC and local response teams to facilitate chaplain involvement. New
opportunities are emerging for chaplain involvement in providing pastoral
care to victims of disasters.

D. Chaplaincy Ministries celebrates sixty years of denominationally sup-
ported ministry. Although several chaplains had been appointed prior to 1942,
it was in that year that synod approved the formation of a chaplaincy commit-
tee to endorse and support chaplains and chaplaincy ministry. Since 1942,
more than three hundred clergy and unordained persons have served in
chaplaincy ministries. By the end of World War Il almost 10 percent of active
CRC pastors served in chaplaincy. During the intervening years that number
decreased, but today chaplains again represent about 10 percent of all active
pastors. While the early focus was on military chaplaincy, today chaplains
work in a variety of settings. One of the earliest-endorsed chaplains stated,
“Chaplaincy taught me to meet the needs of many people.” Today, while
chaplains are endorsed by the denomination, they minister on behalf of the
universal church. We request that synod acknowledge with gratitude the
ministry of chaplaincy and the many chaplains who have served in such a
vital denominational outreach.
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E. The Board of Trustees committee appointed to review the ministry and
mandate of Chaplaincy Ministries has begun its work. At the time of this
writing, it is not known precisely when it anticipates completion of its work. If
synodical action is required on any of the recommendations advanced through
the Board of Trustees, such will likely be presented to Synod 2003.

I1l. Challenges to the ministry

A. Chaplaincy Ministries seeks to encourage younger persons to enter
chaplaincy and requests that synod encourage younger pastors to consider
entering such ministry.

B. Chaplaincy Ministries continues to examine and evaluate matters related
to the endorsement of nonclergy persons for chaplaincy in light of synod’s
accepting the usage of the office of evangelist for nonclergy pastoral positions.

C. The staff continues to seek out opportunities to work collaboratively with
other agencies and ministries in developing wholistic ministries.

D. The staff will need to implement the recommendations of the review
committee.

In 1942, the denomination was concerned about providing ministry to “our
boys.” Today, chaplains reach beyond the denomination and often minister to
people who think of God as a distant stranger with no apparent interest in
their lives. As the church continues to be present in institutions and moves into
the marketplaces of society, there are many opportunities for the gospel to
touch the lives of those who feel hurt, alienated, and, in some cases, aban-
doned. This is often the population that chaplains are called to serve.
Chaplains help people come to grips with the many vexing questions around
suffering and the meaning of life. Our chaplains represent the church in many
diverse settings to bring samplings of Christ’s love and hints of hope.

Both Rev. Herman Keizer and Rev. Siebert Van Houten are available to meet
with the advisory committee reviewing the Chaplaincy Ministries report, and
we request that both be granted the privilege of the floor when these matters
are discussed by synod.

Appendix D
Disability Concerns (Dr. James Vanderlaan, director)

I. Activities
Disability Concerns continues to develop the following:

A. Regional disability concerns committees

The eastern Canada committee is the oldest and still functions well. The
Chicago committee is three (3) years old and is struggling along since its
chairperson has been ill. The southern California committee is dormant and
the Grand Rapids committee is just beginning.

B. Regional cross-disability conferences
The eastern Canadian annual conference continues to be held. We had
hoped to help bring CRC people to the Joni and Friends Ministries conference
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in Wheaton Illinois, but due to the local committee chairperson’s illness little
came of it, though the conference did take place.

A Grand Rapids ecumenical disability conference is being planned that will
involve our participation.

C. Regional disability consultants

All Canadian classes are being served by a consultant except Alberta
South/ Saskatchewan. In the United States, twelve classes, mainly in the far
West, are not yet served by a consultant.

D. Church contact people

We have not recorded the number of church contact people we have at any
given point in each of the past years and we cannot plot the increase, but the
number rises roughly in tandem with the number of consultants. At present,
333 CRCs receive bulk orders of Breaking Barriers and 270 of these have church
contact people. The other 60 churches ask us to send the bulk order to the
pastor, clerk, deacons, or secretary of the church.

E. Breaking Barriers

The circulation of the newsletter Breaking Barriers continues to increase. The
summer 2001 issue was sent to 38,500 persons. By the fall of 2001, the circula-
tion had increased to 43,000.

F . Agency contacts

Class lectures and conversations about fieldwork assignments are held at
Calvin Seminary. Conversations with agency personnel to raise awareness of
disability issues in their agencies are also conducted.

G. Participation in ecumenical and interfaith disability organizations

We participate in the following: National Council of Churches of Christ
Disability Committee, Christians Concerned for People with Disabilities, and
Pathways to Promise (mental illness and communities of faith).

H. Personal contacts

There is a constant flow of conversations by e-mail, letter, phone, and face-
to-face meetings with individuals about disability matters. Alog is kept and
numbers can be provided if needed.

Il. Church survey

Synod 1993 adopted the following: “That synod heartily recommend full
compliance with the provisions of the Americans with Disabilities Act PL 101-
336 and its accompanying regulations in all portions of the CRC located in the
U.S. and Canada” (Acts of Synod 1993, Art. 65, p. 539). Disability Concerns is
responsible to synod for monitoring denominational progress in achieving this
compliance. The CRC Yearbook questionnaires, sent annually by the general
secretary to all councils, provide the data. The results for 2002 are as follows
(the database contains 996 churches):

A. Barrier free — 394
B. Partially Accessible — 528

1. Worship Area — 482
2. Fellowship areas — 446
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. Classrooms — 365

. Restrooms — 396

. Pulpitarea-68
Main entrance — 421

. Signing for the deaf — 45

. All services/programs — 6
. When requested — 40

. Aids for hard of hearing and deaf — 459

. Special hearing aids — 368

. Captioned video screening — 23

. Printed texts of the sermons — 63

. Other-40 (they consist of Power Point presentations, overheads, sermon
outlines, sound system and loops, wireless hearing aids, tapes, and video
tapes)

. Aids for the visually impaired — 480

. Large-print bulletins — 209

. Large-print songbooks — 327
. Large-print bibles — 280

. Braille when requested - 28

Special Programs — 244

. Friendship classes — 183

. Fellowship activities — 108

. Christian housing assistance — 26

. Respite care - 27

. Other — 17 (care to shut-ins, one-on-one for children with mental impair-
ments, special programs as needed, GEMS counseling, attention-deficit
education, children’s school for autistic and mental impairments, support
network for special-needs children.)

abrowNDEFE T ~AODNDEFE M

. Transportation — 334

. Inalift-equipped church vehicle - 15

In an ordinary church-owned vehicle — 75
. Inaprivately owned vehicle — 321

. Weekly - 187

. When requested — 274

RN E QO

This year we reproduce the questionnaire results in more detail, so the
format is different from past reports. Nevertheless, the questionnaire has
remained unchanged from year to year, and the reader can gauge denomina-
tional progress in including people with disabilities by comparing the num-
bers this year to those of past years as printed on the next page.
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1997 1998 1999 2000 2001

Barrier-free access 394 368 365 318 383
Partial accessibility 435 459 470 417 481
Signing for deaf 32 31 29 35 44
Providing aids for hearing impaired 455 190 185 437 479
Providing aids for visually impaired 305 346 364 284 444
Providing special programs 245 240 244 225 254
Providing transportation 276 292 324 346 399

The final question on the questionnaire asks about participation in church
activities. The data generated by the answers to this question are not shown in
the CRC Yearbook but are helpful to Disability Concerns in tracking denomina-
tional progress in bringing people with disabilities more fully into church life.
This question was first included on the questionnaire in 1997. The answers for
this year (2001) are as follows:

Participation of members with disabilities serving in staff or volunteer
positions in the congregation (278 churches responding).

1. Paid staff—21
2. Officebearer-61
3. Church schoolteacher —49
4. Usher/greeter — 155
5. Committee member - 128
6. Other — 106 (classroom attendant, friendship staff, choir, sound-booth

operator; most did not state what position the person held.)

The numbers for previous years are as follows:

1997 1998 1999 2000 2001

Paid staff 14 9 23 20 13
Officebearer 28 32 26 34 48
Church schoolteacher 24 36 29 42 42
Usher/greeter 81 102 108 116 120
Committee member 57 78 94 99 108
Other 56 66 72 70 90
Appendix E

Pastor-Church Relations (Rev. Duane A. Visser, director)

In the Agenda for Synod 2001, Pastor-Church Relations reported the concern
that the primary focus of work with pastors and congregations continues to be
aresponse to problems and crises. While this is an important service to the
church, it becomes problematic when there is not at least as much attention
given to prevention—education, support, and planning. In this year’s report, |
am pleased to be able to report that the CRCNA has been responsive to this
concern, and we are in process of finding another staff person for PCR—one
who will be focussed on the preventive aspects of working with pastors and
congregations.
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l. Activities
Pastor-Church Relations is active in a number of areas:

A. Synod 2000 encouraged congregations to assist ministry staff in taking
opportunities for continuing education. Since that time PCR has been active in
promoting this program

— Thanks to the CRC Foundation, money was made available immediately
to assist in providing grants to ministry staff who applied for funds for
educational activity.

— Synod 2001 approved a ministry share and the process for applying for
financial assistance for continuing education.

— Acommittee from Pastor-Church Relations processed twenty-one
applications in August and November 2001 and granted nearly $7000 in
assistance.

— We encourage ministry staff to take part in continuing education and to
apply for necessary funds to make this possible.

— We also want to thank the CRC Foundation for the seed money to begin
this program.

B. As mentioned above, Synod 2001 also approved the hiring of a second
professional staff person for Pastor-Church Relations. A search committee was
set up to define the position of Prevention and Education Specialist and
proceeded with the process of finding a person for this position. By July 2002,
we hope to have this person on staff.

C. There are sixty-one regional pastors serving fellow pastors in the forty-
seven classes of the CRCNA. We greatly appreciate their efforts to minister to
colleagues. In October 2001, a number of regional pastors met in Michigan for
the biennial conference.

D. Many experienced pastors serve as mentors to new candidates and
individuals entering CRC ministry from other denominations. This is a crucial
opportunity to assist in supporting those at the beginning of their ministry.

E. The Ministerial Information Service maintains about 650 pastor profiles
and congregational profiles of those looking for pastors (there are 130 vacant
churches). During this year, we have sent over 2000 profiles to pastors and
search committees. Ms. Laura Palsrok is the Pastor-Church Relations adminis-
trative assistant who maintains this information system and efficiently
responds to requests for assistance.

F. There are still six trained interim pastors serving throughout the denomina-
tion. Their current placements are:

Rev Allan Groen — Covenant CRC, St. Catherines, Ontario

Rev. Peter Mans — Trinity CRC, St. Louis, Missouri

Rev. Melvin Pool — Sonrise CRC, Ponoka, Alberta

Rev. Larry Slings — Forest Grove CRC, Forest Grove, Michigan

Rev. Leonard Troast — Bethany CRC, Holland, Michigan

Rev. Robert Walter — Christ’s Community Church, Chandler, Arizona

There continue to be more requests for trained interim pastors than we can
fill. The current interim pastors have been well received and provide a
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valuable service to churches in transition. We also want to give credit to the
many retired pastors who serve congregations in transition for shorter periods
of time. They all provide a valuable service to the denomination.

G. PCR has been involved in approximately twenty-five interventions and
numerous consultations in 2001. It is a challenge to respond to the conflicts
and crises in congregations.

Il. Challenges to the ministry

With the addition of the Prevention and Education Specialist, Pastor-
Church Relations will have an opportunity to fulfill its mandate of both
intervention and prevention in service to the church.

The continuing-education support process has had a positive beginning.
Pastor-Church Relations faces the challenge of encouraging ministry staff and
councils and of providing necessary financial resources.

Collaboration with other programs that seek to support pastors and
congregations is a continuing challenge. The challenge of changing demands
and expectations requires a unified response.

I11. Pastor-Church Relations—staff addition

A. Introduction
The advisory committee for pastoral ministries at Synod 2000 recom-
mended and synod adopted the following:

That synod ask the Board of Trustees to address the problem of inadequate
staffing in the Pastor-Church Relations office and formulate a solution.

Ground: Due to the amount of crisis and intervention ministry, the intended work
of this office (training and prevention) is often more dream than reality.
(Acts of Synod, 2000, p. 621)

Pastor-Church Relations (PCR) presented a proposal for an additional staff
member, along with specific recommendations for the parameters of this
position. Because PCR has a high profile in the denomination, and because this
additional staff position was suggested by synod itself, the BOT judges it best
that the following be presented to synod as information.

B. Background

Since its inception in 1982, Pastor-Church Relations has continued to evolve
and focus according to the demands of CRC congregations. The initial man-
date of the director of Pastor-Church Relations involved assisting congrega-
tions in setting up pastor-relations committees with the assistance of regional
pastors, who also help in selecting mentors for ministry candidates. Setting up
programs for the prevention of conflict between pastors and congregations
and the training of pastors were also encouraged as part of the task of this
ministry. By 1986, the regional pastor role was refocused to being a supportive
resource to pastors and congregations. The regional pastors have become a key
component of the PCR program, and regular contact with them is important
for the director of PCR.

There have been other changes in emphasis and additional responsibilities
given to Pastor-Church Relations:
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1. In 1986, synod gave the responsibility of the Ministerial Information Service
to the PCR office, and added a 2/3-time assistant to work with this program.

2. In 1988, synod expanded the mandate of PCR to include ministry to staff
ministers (not ordained). This was done because of the growth of staff
ministries in the denomination.

3. During its history, the director of PCR has increasingly become a resource
for dealing with crises and has done direct consultation with pastors and
congregations.

4. In 1999, synod approved a program of Trained Interim Ministry to be
supervised by PCR. There are six pastors serving in this capacity.

5. Synod 2000 recommended that the PCR office help coordinate scholarship
grants for continuing education of pastors and ministry staff.

All of these changes have given the PCR office a strategic role in the support
and assistance of pastors and congregations. The concern has been that with
the increasing demand for intervention and changing programs, current
staffing is not sufficient. This conclusion is drawn from two different sources:

1. Experience of the PCR staff that we are not able to respond adequately to all
the requests for service.

2. In specific programs there is feedback from recipients that PCR should
upgrade, train, and facilitate more effective delivery.

Synod itself also recognized the concern that the demand for services is
greater than PCR can respond to without additional staffing. The fact that
synod recognized the need for additional staff is testimony to the fact that
pastors and elders of the congregations of the CRCNA are recognizing, from
their experience, that there is not sufficient staff to supply needed assistance
according to the mandate of PCR.

In 1982, PCR began with a director and an administrative assistant. There
have been times when an additional staff person helped out (e.g., 2/3-time
staff for Minister’s Information Services [MIS] tasks), and more recently a ten-
hour per week assistant for responding to the needs of nonordained ministry
staff. However, presently the office is again functioning only with the director
and one administrative assistant. It is apparent that there is a need for addi-
tional staff, and we are proposing that this staff be a professional staff person
who can not only work interchangeably with the director in several areas but
also provide leadership in the area of prevention, which has been inadequately
served.

As has been mentioned, there are a number of programs in PCR for which
the director could use assistance in providing necessary accountability,
training, and communication. These programs include:

1. The network of regional pastors serving the various classes—there is a need
for increased communication, training, and accountability as is indicated by
concerns expressed by both regional pastors and other pastors.

2. Mentoring of recent candidates for ministry and those entering the CRC
ministry from other denominations—there is a need for more concrete
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programming and goals, formation of programs, and accountability. Again,
the data for this comes from concerns voiced by pastors, new candidates,
and others involved in formation.

3. Congregational pastor-relations committees—the PCR office serves as a
resource to congregations, though it could be more proactive in this
supportive program. It also assists in the formation of more active person-
nel committees in church councils.

4. Trained interim pastors—this program has been well received but requires
time for coordination and supervision.

5. Consultation, intervention, and conflict management with pastors and
congregations—the volume of requests and responses demanded through-
out the United States and Canada continues at a high level. Such crisis
response requires both expertise and availability.

6. Interaction with classes—attend classis meetings where appropriate and
provide training

All of these areas are presently served, but the frustration is that there is not
always adequate communication, accountability, and program development
with those involved. This conclusion comes from PCR staff experience and
feedback from pastors and councils.

The area of major need, however, is with the development or expansion of
programs mandated for PCR—programs dealing with preventative activity.
These are:

1. Increased training and prevention programming for pastors, councils, and
congregations—since its inception, the PCR office has experienced
demands for intervention beyond that which the original synodical study
committee expected. Prevention programming has been inadequately
responded to—both in cooperation with other agencies and in those areas
in which PCR takes initiative.

2. Assistance for those churches who have staff ministry—providing
resources and consultation (multiple-staff ministries are one of the fastest
growing changes in CRC congregations). This is another of those areas of
need for expertise and input—an area that is not addressed in CRCNA
history or Church Order.

3. Setting up a program of support and training for nonordained ministry
staff similar to that which is supplied for ordained pastors.

4. Support of the continuing-education programs for pastors and ministry
staff—in the short time since synod has been given responsibility for
assisting in the continuing-education programs, the PCR office has received
many requests for guidance, policy, and financial support. This is obviously
an area of concern and need that will demand support and coordination.

These are the ministries that have been mandated for PCR but have
received insufficient attention due to limited staffing and available time. For
the reasons and rationale stated above, the BOT has approved, and made
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provisions in the budget for, an additional person to be added to the staff of
PCR during the next fiscal year.

The recruitment process is presently in the final stage. If finances permit,
the Board hopes to make an appointment to this second position at its meeting
in May 2002.

Appendix F

Race Relations (Rev. Norberto Wolf, director and regional director for south-
ern California; Ms. Yvonne Rayburn-Beckley, regional director, Great Lakes;
Mr. Peter Szto, regional director, Michigan and East Coast)

The mandate of Race Relations is “to design, organize, and implement
programs which the denomination, churches, and members can effectively use
to eliminate racism, both the causes and effects, within the body of believers
and throughout the world.”

Race Relations uses five strategies to dismantle racism, promote reconcilia-
tion, and celebrate diversity:

1. Raising awareness of personal, cultural, and institutional prejudice and
racism through the use of educational resources;

2. Developing leadership by offering scholarships, grants, and mentoring
relationships;

3. Providing consultation and/or intervention when requested by congrega-
tions or classes;

4. Advocating on behalf of people of color who are members of the CRCNA,

5. Exercising leadership in the development of the antiracism program. This
last strategy has been especially successful in raising awareness of the
historic, institutional, and systemic underpinnings of racism and in
promoting the organizing of teams both in our agencies and among
interested congregations who work to uproot all forms of racism.

ARace Relations Advisory and Review Council has been appointed to
oversee and report to the Board of Trustees the progress of this initiative. The
appointed members of this Council are Mr. Ted Charles, Mr. Tim Nguyen, Ms.
Joyce Jackson, Mr. Bradley Breems, Ms. Mattie Young, Ms. Cindy Vander
Kodde, and Mr. Francisco Golon.

A. Key activities of the Race Relations team

1. Presented eleven seminars, conferences, and workshops on cultural
diversity, facility sharing, and dismantling racism.

2. Led atwo-week course on race relations in conjunction with Calvin
College’s interim program.

3. Recommended the dates for the celebration of All Nations Heritage Week,
promoted the event among CRC congregations, and prepared and
distributed all the liturgical aids for that celebration.
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4. Co-chaired twelve meetings of the team in charge of coordinating the
work of antiracism among CRC agencies and interested congregations.

5. Organized five, 2 1/2-day Crossroads training events; four of them in
Grand Rapids and one in Los Angeles.

6. Provided important input to the synodical committee, Alternate Routes to
Ministry.

7. Visited thirty-three leaders of color in our denomination in order to
provide advice, support, encouragement, or training as needed and to
receive advice from them.

8. Organized and led two middle-school multicultural camps to create
brotherly attitudes among this group of youth, some of whom will be
leaders in the future.

9. Attended twelve classical meetings in their respective regions.
10. Organized three large regional celebrations of God-given diversity.

11. Advanced in their professional capacity by taking three, 2-day intensive
courses.

12. Managed the Multicultural Scholarship and Multicultural Grants funds
and designated recipients as shown below.

B. Scholarships and grants given toward leadership and congregational development
Race Relations reports that the following twenty-four multicultural
scholarships were awarded to qualified recipients, for a total of $19,700.

Recipient African- Asian Hispanic Native
American American

Calvin College 6 1 2

Calvin Seminary 1 1

Dordt College 1 1

Reformed Bible College 6 1 1

Trinity Christian College 1 1 1

Total 2 15 4 3

The following ministries have received multicultural Race Relations grants
in the total sum of $11,500:

— Coit Community CRC — Grand Rapids, Michigan

— Camp Koinonia - Chicago, Illinois

— Applewood Ministry — Muskegon, Michigan

— Los Angeles Community CRC - Los Angeles, California
— Camp Dunamis, Classis GLA - Bellflower, California

Race Relations requests that synod encourage churches to celebrate All
Nations Heritage Week from September 30 to October 6, 2002, with an invitation
to celebrate All Nations Heritage Sunday with special services on October 6.

Grounds:
1. The struggle against the sin of racism needs to be balanced with a
celebration of God’s gift of unity in diversity through Jesus, the Messiah.

60 BOARD OF TRUSTEES REPORT AGENDA FOR SYNOD 2002



The congregations that wish to celebrate World Communion Sunday can
find a meaningful Christian Reformed way of doing it by combining
both celebrations.

2. The financial support that is received when congregations celebrate All
Nations Heritage Sunday dramatically increases Race Relations’ ability
to award scholarships and grants to promote greater leadership of
people of color in the life of our denomination.

Appendix G
Social Justice and Hunger Action (Mr. Peter Vander Meulen, coordinator)

The office of Social Justice and Hunger Action implements the synodical
report on world hunger as well as sections of the outreach and justice goals of
the Denominational Ministries Plan.

The 1993 synodical report, “Free to Serve: Meeting the Needs of the World,”
essentially calls for infusing the mission and ministry of the Christian
Reformed Church—at all levels—with a deeper and more effective concern for
the poor, the hungry, and the powerless. This includes a commitment to
confronting root causes of hunger and poverty—the tough issues.

The office of Social Justice and Hunger Action, with two full-time staff in
the United States and one part-time staff in Canada, acts in three ways:

(1) through congregationally based justice groups, (2) through organizing
collaborative efforts with existing denominational agencies and institutions,
and (3) through ecumenical efforts. This often includes participation with a
wide variety of like-minded organizations and denominations outside of the
CRC. In short, this office aims to be a catalyst that energizes and organizes our
denomination for more appropriate, effective, and efficient action on behalf of
the poor and the oppressed.

This office recommends strategies and sets priorities based on the needs of
existing ministries to the poor and the judgments of the Coordinating Council
for Church in Society (CCCiS)—a group of representatives from each CRC
agency and institution. CCCiS identifies three broad arenas of activity: We are
going deeper, working broader, and working smarter.

A. Going deeper
The office of Social Justice and Hunger Action continues to develop a
ministry of advocacy principally through:

1. Work in Washington (and through coalitions in Ottawa) on behalf of
refugees, on behalf of believers under pressure in Cuba, in matters pertaining
to religious persecution, and in efforts to ban the trade in “conflict dia-
monds.” We are also working for continued implementation of debt relief.

2. Our signature educational and advocacy campaign featuring Sierra Leone
and the international trade in “blood diamonds.” Our work with
Partnership Africa Canada, World Vision USA, and others is aimed at
stamping out this major cause of hunger and fuel for terrorism through an
international agreement effectively banning trade in these diamonds.
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B. Working broader

The CRC is deeply involved in service work with the poor, which has
earned us the right to stand with them in order to advocate for systemic
justice. Our involvement in the Call to Renewal movement in the United States
and, recently, the Kairos coalition in Canada is important to this effort. So, too,
is our goal of helping to identify and organize social-justice groups or contacts
in 50 percent of our churches.

1. We are identifying, gathering, and connecting small groups of justice and
service folk who already exist—often in isolation—in many congregations.
We believe that with connections, care, and nurture, these small groups will
become salt and light for social justice.

2. This year, in the United States, we have joined forces with Bread for the
World and a broad Christian coalition to produce and distribute a six-
session educational packet called Hunger no More. This biblically based
material serves as a thoughtful introduction to welfare-reform issues being
considered by the U.S. government.

C. Working smarter
There are many areas of collaboration to celebrate, and more are just
beginning.

1. The antiracism program, jointly promoted by Race Relations and the office
of Social Justice and Hunger Action, is now a complete collaborative effort
of eight agencies and institutions under the leadership of CRC Race
Relations. In addition, we have begun a stage-2 pilot project in which we
will contextualize a CRC antiracism program through work with fifteen
interested congregations.

2. Acritical component of this denominational collaboration is the
Coordinating Council for Church in Society. This representative group
plays an increasingly important role in determining agendas, strategies,
and priorities for the office of Social Justice and Hunger Action.

3. Our newsletter’s circulation and reputation is growing. The Advocate is
now distributed to almost five hundred persons and is available both
electronically and on paper. Our new web site www.crcjustice.org is also
becoming a major tool in the work of network building among CRC social
justice groups.

4. In Canada, with the addition of a coordinator for Social Justice-Canada, we
have increased our participation in a new and more efficient coalition of
denominations called Kairos.

The office of Social Justice and Hunger Action, now with a binational staff
and in collaboration with all the agencies and institutions of the CRC, looks
back with gratitude on a productive year. In spite of reduced budgets for 2002-
2003, we look forward to continued progress in assisting our denomination to
become salt and light in the service of Christ’s kingdom.
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Appendix H
Denominational Ministries Plan for Agencies and Institutions of the
Christian Reformed Church

Created, redeemed, called
to serve God in the church and the world.

I. Introduction

Over the nearly 150 years of the Christian Reformed Church’s existence,
God has blessed the Christian Reformed Church (CRC) with many opportuni-
ties for united ministry through its denominational agencies and institutions.
Since its creation in 1991, the Board of Trustees (BOT) of the Christian
Reformed Church has been entrusted with the responsibility of overseeing,
coordinating, and integrating the work of its diverse denominational min-
istries.

In 1997, the BOT adopted, and synod endorsed, a Denominational
Ministries Plan, which responded to the ministry visions and ideas of church
leaders and local congregations from across the denomination. That plan,
which was a product of two extensive listening tours, focused on detailed
goals and objectives. This revised ministries plan focuses more upon the
CRC'’s theological identity and core values and arises out of the BOT’s grow-
ing conviction that the church as a whole, and its agencies and institutions in
particular, need greater clarity about the CRC’s identity and purpose. Various
factors contribute to this conviction:

— Many CRC members, including elders, deacons, pastors, and other
church leaders, have difficulty articulating what it means to be a
Reformed Christian and Reformed church in a North American religious
environment of declining biblical and theological literacy.

— Asthe CRC becomes more diverse in culture, education, ethnicity, and the
religious background of its members, the CRC needs a positive biblical and
theological vision that communicates across these and other differences.

— Clarity regarding the church’s identity and purpose is necessary in order
for the church to set precise goals and develop effective ministries.

— The CRC is often uncertain how to view itself in relationship to the
broader church. At times, the CRC is too self-congratulatory, failing to
appreciate the richness and diversity of the broader Christian church. At
other times, the CRC is too apologetic, even embarrassed that it has a
particular theological identity.

— The CRC often has difficulty in dealing with change. At times, the CRC is
too resistant to change, unnecessarily rigid and inflexible. At other times,
the CRC is too quick to change, lacking discernment about what has
enduring value and significance.

Given these concerns, the BOT offers a ministries plan whose primary focus is
the CRC'’s biblical and theological identity.

After setting forth a vision and mission statement and a core values
statement and clarifying the church’s current context for ministry, this plan
sets forth several strategic values and ministry priorities to guide CRC
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agencies and institutions in fulfilling their particular synodical mandates
through fiscal year (FY) 2005-2006.

This ministries plan, then, articulates an identity statement titled “Central
Affirmations of the Christian Faith from a Reformed Perspective.” The purpose
of this identity statement is to offer to all agency and institution personnel,
board members, CRC leaders, and CRC members (1) a concise statement of
what it means to be a Reformed Christian and Reformed church in North
America today, and (2) an expanded biblical and theological foundation for the
vision and mission and core values statements in this ministry plan.

Finally, this ministries plan includes the respective ministry plans of the
CRCNA agencies and institutions. Although these plans currently existin a
variety of formats and are not reproduced here, the agencies and institutions
are expected to implement the vision and mission, core values, and strategic
priorities found in this document.

Il. Vision and mission statement

The Christian Reformed Church seeks to proclaim and live out the reality
that God’s people were created by God the Father, fell into sin, have been
redeemed by Jesus Christ, and are called by the Spirit to serve God in the
church and the world. The agencies and institutions of the Christian Reformed
Church exist to support and unite the efforts of CRC members and congrega-
tions to implement this vision of kingdom service.

I11. Core values
The core values that guide the ministries of CRC agencies and institutions
are:

A. Scripture as interpreted in the Reformed tradition
Scripture and its message of God’s redemption of the world through Christ
are the church’s authority for faith, life, and ministry. The Reformed confessions
are the historical and theological lens through which Scripture is interpreted.
Regarding this core value, CRC agencies and institutions will

1. Affirm and carry out their ministries in line with the grand themes of
Scripture.
These themes include but are not limited to

— the sovereignty of God

— a historical-redemptive understanding of God’s Word and history
— God’s mission to save the world and the church’s key role in that mission
— the dignity and worth of all human beings as image bearers of God
— salvation by grace alone through faith

— the Holy Spirit as the giver and sustainer of spiritual life

— the Lordship of Christ over all of life

— the unity and diversity of the body of Christ

— justice and reconciliation as key manifestations of God’s kingdom

— word and deed as inseparable parts of our obedience

— prayer as the most important expression of our thankfulness to God
— Word and sacrament as central in Christian worship

— Christian vocation as encompassing everyday life and work

— the hope for a new heaven and new earth
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2. Provide leadership and programming that will nurture church members of
all ages in this biblical vision. Such nurture entails but is not limited to

— the strong teaching, preaching, and discipling ministries of local
congregations

— the recognition of home, church, and school as three strategic institu-
tions for the nurture of youth in the biblical vision

— the support of Reformed higher education as a strategic means for
advancing this biblical faith and equipping students for lives of
kingdom service

— the support of creative endeavors to bring the Reformed faith into the
public sphere, including Reformed campus ministries at public
universities, Reformed political-action organizations, and broader
community coalitions

3. Ground the church’s life in this biblical vision so that the church’s way of
life, including its ecclesiastical structures, policies, decision-making
processes, and relationships, reflects these Christian excellencies and gives
glory to Christ.

B. Akingdom perspective

The kingdom of God is the reign of the triune God over all things and God’s
overarching purpose to unite all things in Jesus Christ. In this age, Christians
pray, “Thy kingdom come,” painfully aware of the continuing antithesis that
the battle between the kingdom of God and the kingdom of evil is not yet over
but confident that Christ’s victory is secure.

Regarding this core value, CRC agencies and institutions will produce
servants and structures of ministry that

1. Proclaim Jesus Christ as Lord of all of life, thereby rejecting the false
divisions of modern life into “sacred” and “secular.”

2. Address a Christian world-and-life view to all spheres of society, including
government, politics, economics, education, media, entertainment, the arts,
and recreation.

3. Support and advance Christian education and Christian schools at all levels.

4. Strive for peace in the world.

5. Work for justice and reconciliation in a world of alienation.

6. Defend the dignity and worth of all human beings.

7. Show special concern for those who are disabled, vulnerable, weak, or poor.

8. Respond generously and with compassion to those who suffer hardship.

9. Exercise stewardship of, and care for, the earth and physical environment.

C

. The church as God’s new community
The church is the fellowship of those who confess Jesus as Lord. Joined and
knit together by Christ himself, the church in its life and fellowship embodies
the presence of Christ in the world, proclaims the gospel message of love and
reconciliation, and makes disciples of all nations.
Regarding this core value, CRC agencies and institutions will be servants of
God in building a church that

1. Obeys Christ’s mission command to “make disciples of all nations.”
2. Sees itself in unity with the one, holy, catholic church.
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3. Engages in Christian worship where God’s name is praised, God’s Word
is proclaimed, and God’s way is taught; where sins are confessed, prayers
and gifts are offered, and sacraments are celebrated.

4. Equips believers for discipleship as the Holy Spirit gives gifts to each
member for ministry and service.

5. Builds and nurtures strong community in family relationships and in the
fellowship of the church.

6. Practices hospitality toward all people.

7. Extends community across cultural barriers, including those of ethnicity
and race.

8. Nurtures children and youth in the faith in ways appropriate to each stage
of faith development.

9. Reaches out to those beyond this new community through all its min-
istries.

10. Works collaboratively through classical and denominational ministries

— to engage in united ministries of word and deed beyond the local
congregation;

— to develop common resources for the church’s ministry;

— to assist and strengthen local congregations in their ministry, including
the development of new churches and ministries.

D. Christian vocation

The entire life of the Christian—not just Sunday and not just church life—is
a divine vocation, in which God calls believers to follow Christ. In a world
where all things hold together in Christ, Christians offer every part of their
lives—their time, their work, their giftedness, their creativity, their wealth,
their recreation—to God as an offering of thanksgiving and obedience.

Regarding this core value, CRC agencies and institutions will foster a
strong sense of Christian vocation in CRC members and their partners in
ministry, which will lead them to

1. See their life’s work—whether one calls it a job, a career, or a calling;
whether it is high-powered or simple, high-paying or nonpaying—as a
response to God’s call.

2. Use all of the gifts God has given them, including the gifts of time, talents,
and treasures, to glorify God and build his church and kingdom.

3. Encourage all creativity as a positive act of Christian vocation. From music-
making to woodworking, from art to athletics, from gardening to story
writing, Christians advance the kingdom of God as they create and cele-
brate beauty and excellence in God’s world.

4. Model Christian vocation in ways that enable children and young people to
be inspired by Christians who live with a compelling sense of Christian
vocation.

IV. The context for ministry

A. The external environment

Understanding the current cultural context in which the church does its
ministry is important for the church in determining priorities and approaches
to ministry. This ministries plan observes the following external forces at work
in the world:

66 BOARD OF TRUSTEES REPORT AGENDA FOR SYNOD 2002



1. The pace and scope of change: People are being pressured by rapid
changes in almost every area of life. Church ministries must be flexible in
order to deal with the new calls for service these changes produce.

2. New forms of spirituality: People are seeking meaning in their lives. Their
search takes place in the context of the forces of globalization on the one
hand and the fragmentation of society on the other. Many people are
reaching out for something lasting and fulfilling that transcends their daily
lives.

3. Self-centeredness: A proliferation of choices within a consumer-oriented
society is fueling the drive toward individual survival and personal
fulfillment. However, when people put themselves at the center, they often
use or ignore others, exploit creation, and dishonor God. In a climate of
shrinking denominational loyalty and widespread mistrust of authoritarian
institutions, the church must find new ways to promote God-centered,
other-oriented ways of living.

4. Globalization and the influence of technology: Technological advances
are making national economies interdependent and are bringing about
rapid cultural change. They are influencing employment, communication,
lifestyles, medical, and other choices. The opportunities and difficulties
afforded by these changes require informed pastoral care, diaconal respon-
siveness, and a dedication to justice by the church.

5. New groups in society: While the values of the marketplace are gaining
influence, there are misgivings about their adequacy as guideposts for
society, especially in light of the growing gap between rich and poor. At the
same time, people are losing faith in the capacity of governments to solve
their problems. Instead, they are looking to groups that are separate from
both government and the marketplace. Christians can play a vital role in
such civic organizations by influencing their values, plans, and actions.

6. Violence: Political, social, and religious grievances, both real and imagined,
are causing groups to lash out with campaigns of violence—Kkilling and
maiming the innocent. Meanwhile, violence as a way of dealing with
everyday conflict is encouraged by stories and images from the news and
entertainment industries that seem to condone it. Governments must
uphold high moral standards and practice statesmanship and justice in
confronting evil and violence. Christians, as agents of reconciliation, are
called to model forgiveness and to demonstrate respect for the God-given
value of every person.

7. Coherence in Christian witness: There is a growing convergence between
branches of the Christian church that emphasize personal conversion and
morality and those that emphasize social outreach and a Christian world-
view. The CRC has been shaped by both views, equipping it to play an
important role in the witness of the larger Christian community. By encour-
aging members to participate in ecumenical initiatives, we can be yeast and
salt in the world.

8. Shifts in worldwide Christianity: The population center of Christianity is
moving. Increasingly, Christian beliefs are expressed through a multitude
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of cultural contexts instead of being dominated by Western culture.
Intentionally working for diversity within the CRC will enable it to respond
to initiatives from members of other cultures in North America and around
the world.

B. The internal environment

Itis also important for the institutions and agencies of the Christian
Reformed Church to understand their internal denominational context as they
plan their ministries and determine their priorities. This ministries plan
observes the following internal forces at work in the denomination:

1. Congregational emphasis: Congregations are increasingly focused on local
ministries. Churches work with other churches, organizations, or individu-
als, regardless of denominational affiliations, to achieve their ministry
goals. Denominational affairs hold less interest than local church affairs.
Denominational agencies and institutions must provide ministry resources
that congregations see as relevant and useful.

2. Church shopping: People tend to join churches that meet their personal
and family needs rather than focusing on doctrinal positions. In addition to
seeking inspiring worship and pastoral care, people are looking for
churches that enable them to develop and use their gifts.

3. Demography: The demographics of the CRC are changing.

— The CRC has increasing material abundance. Demographic analysis of
the CRC shows that real household income of CRC members continues to
grow more rapidly than that of average Americans.

— The CRC is an aging church, with the median age of members rising from
44 years in 1987 to 50 years in 1997.

— The CRC is becoming more diverse in terms of race and ethnicity.

4. Diversity of ministry: The CRC is becoming increasingly diverse in its
styles of worship, in the range and scope of its ministries, and in the
background and training of its leaders.

5. Ministry planning: Many congregations are engaging in strategic planning
and the development of vision and mission statements as a basis for
ministry. Some are doing so as a matter of survival while others use the
planning process to promote growth by identifying and responding to
ministry opportunities.

6. The Reformed perspective: There is growing confusion, and sometimes
apathy, about being Reformed. Although most CRC members claim to
appreciate the church’s creeds and confessions, their knowledge of the
creeds and their ability to apply them to today’s world and in their own
lives are declining. The CRC is in significant transition—from a church in
which much of the glue that held it together was a strong ethnic identity, to
a church held together and guided by a positive biblical and theological
vision that communicates across lines of culture, education, and ethnicity.

7. Agency collaboration: Agencies and institutions are increasingly aware
that they can empower the church for ministry most effectively when they
work together, with each contributing what it does best. However, current
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organizational structures and cultures do not lend themselves well to joint
planning and action.

8. Leadership and decision-making: Incorporating more persons of ethnic
minority and more women at every level of denominational leadership and
decision-making is a continuing challenge. Efforts to make all levels of
denominational ministry more inclusive and accessible must continue.

V. Strategic values and ministry priorities

In light of the vision and mission statement and core values above, and in
view of the particular challenges and opportunities presented by the current
context of ministry, the Board of Trustees identifies the following strategic
values and ministry priorities that should guide all agencies and institutions
as they set goals and propose programs. Although they impact each agency or
institution differently, depending upon its particular mandate, the board
identifies the values and ministry priorities below as ones that all agencies and
institutions must support and share as they plan for and conduct their min-
istries and work collaboratively with one another.

A. Values

1. Collaboration
By acting collaboratively, our denomination strengthens and makes
more effective its own ministries and those of its Christian partner organi-
zations.

2. Justice
By acting justly, our denomination affirms the dignity and gifts of all
people as God’s image bearers and works to shape societies of righteous-
ness and peace.

3. Stewardship
By acting stewardly, our denomination acknowledges that the earth is
the Lord’s and we are caretakers of his resources.
CRC institutions and agencies will place a high priority on collaboration,
justice, and stewardship in their ministries and organizational life.

B. Ministry priorities

1. Church development ministries
Healthy congregations are deeply rooted in the Word of God and
committed to vital worship, prayer, fellowship, service, and outreach. CRC
agencies and institutions will use their resources to help local congregations
to develop their own ministries and to establish new congregations.

2. Leadership development
The vitality and growth of the church and its witness require the devel-
opment of effective servant leaders—ordained and unordained, paid and
volunteer—at all levels of church life. CRC agencies and institutions will
cultivate, appoint, and train such leaders at home and abroad, including an
increasing number of leaders who are women and members of ethnic
minorities, and ground them in a Christian understanding of vocation.
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3. Integrated ministry to children and youth
It is essential that we nurture in our children and youth—the leaders of
tomorrow—the zeal, knowledge, experience, and disciplines necessary for
service to Christ in the church and the world. CRC agencies and institutions
will develop ministry resources that integrate children and youth into the
full life of the church.

4. Outreach and discipling
God calls us to reach out energetically to neighbors around the world
with the good news of life in Christ and to disciple believers in the faith,
overcoming the barriers of race, culture, and class. CRC institutions and
agencies will provide the personnel, programs, and resources that make
this possible, committing themselves to the transformation of lives, institu-
tions, and communities through word and deed.

V1. ldentity statement

A. Central affirmations of the Christian faith from a Reformed perspective

The purpose of this identity statement is to answer the question: What does
it mean to be a Reformed Christian? Many Christians in North America, in-
cluding members of the CRC, may question the value, even the appropriate-
ness, of asking such a question. The emphasis in North American Christianity
today is upon finding those things that unite Christians with, not distinguish
them from, fellow Christians.

B. Why bother with Reformed identity?

In many ways, the impulse to focus upon what Christians have in common
with one another is exactly the right one. The CRC often has spent too much
time and energy on matters that divide the CRC from, instead of unite it with,
other Christians. Jesus himself prayed that the church would be one (John
17:27). Paul makes a great deal of the fact that the body of Christ is one (1 Cor.
12:12; Eph. 4:4-6). What better mission and vision statement could any church
want or need than Paul’s great call to “come to the unity of the faith and of the
knowledge of the Son of God, to maturity, to the measure of the full stature of
Christ” (Eph. 4:13)? It’s hard to put too much emphasis upon what unites
Christians with one another.

Moreover, the enemy of the Christian church today is not other Christians,
whether Lutherans or Methodists, Roman Catholics or Pentecostals. The
primary enemy of the North American church is a deadly secularism that
threatens all Christians and against which they should stand together in
common faith and action. Indeed, in many ways, the CRC already joins hands
with other Christians. Local congregations often work together with other
churches in setting up food banks and tutoring programs. Denominational
agencies often do their worldwide ministry in collaboration with other
churches and religious organizations.

So why does the CRC continue to spend time and energy articulating what
it means to be Reformed?

C. Everyone has an accent

All Christians speak with what one person has called “an accent,” a particu-
lar theological accent. There is no such thing as pure, Christian speech. Imagine
trying to get people from New Orleans, Boston, Brooklyn, and Omaha to all
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speak with the same accent. It doesn’t work—not because these people dislike
each other but because language by its very nature develops locally. Particular
people living together develop particular ways of expressing themselves.
“Culture” is the accumulation of these particularities, including shared experi-
ences, shared meanings, and shared ways of life. The particularity of human
community is actually part of the marvelous diversity of God’s creation.

In the same way, Christians, as they work and worship together, develop
particular ways of speaking. There is no such thing as pure, theologically
neutral, Christian speech. Particular people who have had common experi-
ences of faith and life develop particular ways of understanding Scripture,
expressing their faith, and worshiping God. To be sure, when these differences
lead to conflict and alienation, then healthy differences have become sinful
divisions, but Christians will always speak with particular theological accents.

Indeed, this particularity is also deeply biblical. The 1 Corinthians 12 image
of the church as a body highlights both the unity of the church (one body) and
the diversity of the church (hands and feet and eyes). The teaching of this great
chapter is clear: The biblically healthy church has deep unity and rich diversity.
Indeed, one of the deep biblical truths is the truth of the one and the many. The
triune God himself is one and three.

There’s nothing inherently sinful or divisive when Reformed Christians or
other groups of Christians try to understand and develop their own theologi-
cal accents. In fact, such self-understanding, as it strengthens the particular
hands or feet or eyes of the body, strengthens the whole body in its united
witness to the world.

D. The Reformed accent

Sometimes people use the term Reformed or distinctively Reformed as though
it’s a theological accent spoken by only a few people, and as though it’s an
accent that has little in common with the broader Christian church. Neither of
these is true.

The Reformed accent is much larger than the CRC and the CRC’s particular
history. It thrives in countries around the world, including Hungary, Korea,
Indonesia, Scotland, and Madagascar. The Heidelberg Catechism, only one of
many Reformed confessions, has been translated into thirty languages.
Moreover, the CRC itself is increasingly diverse. On a given Sunday, members
of the CRC worship in at least fourteen different languages!

Moreover, Reformed Christianity has much in common with the universal
Christian church. Reformed Christianity is squarely anchored in that broad
Christian orthodoxy that goes back to the New Testament church. Reformed
Christians share with all other Christians a common faith in the triune God
who created the heavens and the earth, whose second person became incar-
nate in Jesus of Nazareth, and whose third person has indwelt the church by
the Holy Spirit. Reformed Christians join with Christians in all times and
places in affirming the saving purpose of God to unite all things in Jesus
Christ, the mission of the church to proclaim this good news, and the hope of
Christ’s return in glory to usher in the new heaven and the new earth.
Reformed Christians confess their faith in the words of the Apostles’ Creed
along with the church universal.

This identity statement seeks to articulate some of the particular accents of
the Reformed tradition but in ways that are accessible across many ethnic,
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denominational, and generational lines. In fact, such an inclusive expression of
the Reformed perspective is not just desirable but essential—if the Reformed
perspective is to provide ongoing sources of unity and purpose for the CRC.

E. The family tree

One way to explain the Reformed tradition is to locate the Reformed family
in the broader family tree of the Christian church. The following simple chart
shows how the Christian church has developed over the centuries.

MAJOR BRANCHES OF THE CHRISTIAN CHURCH

1stto 11th century The Christian Church
11th century Roman Catholic  Eastern Orthodox
16th century Protestant Roman Catholic  Eastern Orthodox

Note: In the following, the farther to the left, the more radical the break from the Roman
Catholic Church.

Protestant Churches

16th century Anabaptist Reformed Lutheran Anglican
17th century Quakers Puritans

18th century Methodist

19th century Free Church

20th century Pentecostal

The Christian church was united until the eleventh century when the
western church (the Roman Catholic Church) split from the eastern church
(the Orthodox Church). In the sixteenth century, new winds of the Spirit blew
through the Roman Catholic Church, and the Protestant Reformation was
underway. Christians discovered anew the central message of the Bible—that
we are saved by grace alone through faith. Out of the Protestant Reformation
came four major branches—the Anabaptist, Reformed, Lutheran, and Angli-
can. The order in which these four branches are listed from left to right is
significant. The further to the left one goes, the more radical was that church’s
break from the Roman Catholic Church. In terms of formality of worship, this
chart moves from less formal (left side) to more formal (right side); in terms of
sacraments, from less central in worship to more central in worship; in terms
of church government, from less hierarchical to more hierarchical. In this
family of European-based churches, the Reformed perspective often repre-
sents a broad middle ground.

As Reformed Christians seek to locate themselves in the North American
Protestant family tree, it’s tempting to think that the Reformed perspective as
found in the CRC represents a middle ground between present-day liberalism
and fundamentalism. After all, Reformed Christians do share with fundamen-
talism an unapologetic belief in supernaturalism and with liberalism a desire
for the Christian faith to be culturally engaging.

But the Reformed tradition as that has evolved in the CRC doesn’t really fit
on a continuum between these two North American extremes. Most Reformed
Christians strongly distinguish themselves from liberalism, with its inade-
quate view of Scripture’s inspiration and authority, its anti-supernaturalism,
and its wariness of talking about personal sin and the need for repentance and

72 BOARD OF TRUSTEES REPORT AGENDA FOR SYNOD 2002



faith in Christ for salvation. Furthermore, Reformed Christians also strongly
distinguish themselves from fundamentalism, with its anti-intellectualism and
suspicion of science and learning that arises from a lack of emphasis upon the
doctrine of creation; its lack of cultural engagement; and its tendency to
emphasize the rule of Christ in the world to come rather than in this world, a
tendency that arises from a dispensational understanding of history in which
the kingdom of God is still a future reality.

Traditionally, the Reformed perspective has represented a third way that is
quite distinct from both liberalism and fundamentalism and that does not define
itself in terms of this North American struggle. Reformed Christians are “con-
fessing Protestants” whose posture is not first of all defined polemically (against
liberals or against fundamentalists) but is defined historically by a theological
tradition that goes back to John Calvin and the Reformers and to St Augustine.

One helpful way to locate the Reformed branch in the North American
family tree is in relationship to evangelicals. The term evangelical is used
differently by different people. When evangelical Lutherans, of whom there
are eight million in North America, use the term evangelical, they mean
orthodox and Christ-centered theology. For them it is quite possible to be part
of a mainline, historic Protestant denomination and be evangelical and feel no
tension between those two. Others use the terms evangelical and fundamentalist
synonymously, which is quite a different meaning.

The term evangelical is most often used by those who wish to distinguish
themselves from fundamentalism and often for many of the same reasons that
Reformed Christians wish to distinguish themselves from fundamentalism.
Furthermore, evangelicals themselves often see significant overlap in the
terms evangelical and Reformed. Institutions such as Fuller Seminary, Gordon
Conwell Seminary, Wheaton College, Christianity Today, and Intervarsity
Christian Fellowship, and persons such as John Stott, J.I. Packer, and Chuck
Colson would describe themselves as evangelical. Also while they are not
confessionally or denominationally Reformed, they would consider themselves
theologically Reformed in much of their teachings. In the same way, many
Reformed folks positively (and rightly) identify themselves as evangelical.

F. Three approaches to being Reformed

Observers of the Reformed tradition have identified three major Reformed
emphases or “minds” that have flourished in the North American cultural
context.

The first emphasis or mind is the doctrinalist. Here Reformed refers prima-
rily to a strong adherence to certain Christian doctrines as taught in the
Scriptures and reflected in the confessions of the church. The question for
doctrinalists is: What do we believe? Doctrinalists especially appreciate Louis
Berkhof, a Reformed theologian whose Systematic Theology is a thorough
summary of Reformed doctrine.

The second emphasis or mind is the pietist. Here Reformed refers to the
Christian life and to one’s personal relationship to God. The question for
pietists is: How do we experience God in our daily walk of faith? Pietists
especially appreciate Hendrik de Cock, a pastor in the Netherlands who led
the Afscheiding, a breakoff in 1834 from the Dutch state church that had lost its
theological and spiritual vitality.

AGENDA FOR SYNOD 2002 BOARD OF TRUSTEES REPORT 73




The third emphasis or mind is the transformationalist. Here Reformed refers
to the relationship of Christianity to culture, to a world-and-life view, and to
Christ as transforming culture. The question for transformationalists is: How
do we relate the gospel to the world? Transformationalists especially appreci-
ate Abraham Kuyper, a pastor, scholar, and prime minister of the Netherlands
who led the Doleantie movement in the Netherlands in the 1880s, a movement
that stressed the development of a Christian culture and had a very direct
impact upon the CRC in North America.

Obviously these three emphases or minds are overlapping. No hard and
fast line can be drawn between them. They also represent three distinct
approaches, both historically and conceptually, and provide the framework for
presenting sixteen key words or phrases that summarize the Reformed accent.

G. What we believe (The doctrinalist emphasis)

1. Scripture (2 Timothy 3:16)
Reformed Christians have a high view of Scripture. They believe that the
Bible is the inspired, infallible, authoritative Word of God. Two passages of
Scripture illumine Scripture’s nature and authority:

All scripture is inspired by God and is useful for teaching, for reproof, for
correction, and for training in righteousness, so that everyone who belongs to
God may be proficient, equipped for every good work. (2 Tim. 3:16-17)

First of all you must understand this, that no prophecy of scripture is a matter
of one’s own interpretation, because no prophecy ever came by human will, but
men and women moved by the Holy Spirit spoke from God. (2 Peter 1:20-21)

Inspired, infallible, and authoritative are three words Reformed Christians
frequently use in explaining their view of Scripture. Inspired has in view the
source of Scripture: God himself speaking by his Holy Spirit through human
authors. Infallible means that the Scriptures are true and absolutely unfail-
ing in matters of faith and practice. The Bible is true and trustworthy in all
that it intends to teach. Authoritative refers to the claim of God’s Word upon
believers’ lives. Believers live “under,” and are called to obey, God’s Word.

During the Reformation, Reformed Christians asserted Sola Scriptura
(only Scripture) to distinguish themselves from the Roman Catholic
Church, which asserted that Scripture, tradition (the teachings of the
church), and the official pronouncements of the church were all equal in
authority. To this the Reformers responded that only Scripture is our
authority for faith and life.

Today the strongest threat to a high view of Scripture is not from those
who would try to raise up church teaching to a level of authority equal to
Scripture. Rather, it’s from those who would pull down Scripture and say
that Scripture is not the Word of God at all, that it’s not from God, that it’s
not historically accurate, that things like the resurrection are just myth, and
that it certainly isn’t authoritative for our lives. Christians counter that no
matter how foolish it may look to the modern, enlightened mind, Christians
believe this book is the means by which the God of the universe has
communicated with human beings, his image bearers. Christians believe
that this book is the Word of God.

Another threat to a high view of Scripture today is what might be called
the God-told-me-this view of revelation. Many Christians testify that God
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has revealed himself to them personally, inwardly, and uniquely. While
Reformed Christians fully embrace the work of the Holy Spirit, they also
insist that the Spirit and the Word work together. As Henry Stob, past
Calvin Seminary professor, has succinctly stated it, “The Spirit always rides
the back of Scripture.” Or as Bernard of Clairvaux said it, “Scripture is the
wine cellar of the Holy Spirit.”

Finally, a word about the Bible’s message. It’s possible for Christians to
become so absorbed in debates about the Bible’s nature and authority that
they miss its positive message. The Bible is not first of all a set of problems
to be solved,; it is a dramatic story of God’s salvation of the world. The main
character in the story is Jesus Christ. The climax of the story is his death and
resurrection. All this and more is what the church has in mind when it says
that the Bible at its core is “redemptive revelation.”

2. Creation-fall-redemption (Colossians 1:15-20)

Creation-fall-redemption is a basic Reformed way of organizing and
understanding the Bible and its message, and of understanding history.
God created the world; the world fell into sin; God has redeemed and is
redeeming the world through the work of Christ, a redemption that will
one day be complete when God creates a new heaven and new earth.

Pastors and elders are always delighted when young people come
forward to make profession of faith. In the course of the interview, the
young person is usually asked, “What does it mean to be a Christian?”
Pastors and elders are pleased with any answer that includes a clear
reference to Jesus Christ, the Son of God, and his death and resurrection for
our eternal life. Reformed pastors and elders are doubly pleased when a
young person begins the answer to that question, “Well, Christians believe
that in the beginning, God created everything. And then, the world fell into
sin....” Creation-fall-redemption is the way Reformed people tell the story.
It’s the story line of history and of Scripture.

More will be said later about the importance of the doctrine of creation.
Here, however, the critical importance of the biblical teaching that human
beings are image bearers of God must be noted.

Then God said, “Let us make humankind in our image, according to our
likeness; and let them have dominion over the fish of the sea, and over the
birds of the air, and over the cattle, and over all the wild animals of the earth,
and over every creeping thing that creeps upon the earth.” So God created
humankind in his image, in the image of God he created them; male and
female he created them. (Gen. 1:26-27)

The biblical teaching that human beings are image bearers of God is
pivotal for knowing ourselves and knowing God. Human beings image
God as they exercise their God-given mandate to rule over all things (v. 26)
and as they live in loving communion with each other.

As John Calvin says at the beginning of his Institutes, human beings
come to know more about themselves as they learn more about God, and
they come to know more about God as they learn more about themselves.
This is so because human beings, in fact, bear God’s image.

The truth that human beings are all image bearers of God has implica-
tions for nearly every ethical position the church takes, including those on
abortion, sexuality, marriage, abuse, capital punishment, war, race, and
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disabilities. Few biblical doctrines cast a longer shadow over the church’s
ethical discourse than the doctrine of humanity’s creation in the image of
God. Indeed, we are “fearfully and wonderfully made” (Psalm 139:14).

3. Grace (Ephesians 2:8-10)

Grace is the unmerited favor of God toward those who do not deserve it.
Grace is the unconditional and freely given love of God to people who can
do nothing to earn it but can only accept it as a gift. Grace is the love of the
father in the parable of the prodigal son that moves him to welcome and
accept the lost son, not because the son finally did this or that but simply
because the father loved his son unconditionally. Grace is the astounding
truth that nothing we do can make God love us more or less. God loves us
because he loves us. God loves us because he is rich in love.

Historically, when Reformed folks have talked about grace, they have
stressed how much salvation is a gift of God, not a human achievement.
Indeed, as Paul says,

For by grace you have been saved through faith, and this is not your own
doing; it is the gift of God—not the result of works, so that no one may boast.
For we are what he has made us, created in Christ Jesus for good works,
which God prepared beforehand to be our way of life. (Eph. 2:8-10)

The “five points of Calvinism” refer to Reformed doctrines that under-
score the radical nature of God’s grace. They have often been summarized
with the acronym TULIP (Total Depravity, Unconditional Election, Limited
Atonement, Irresistible Grace, and Perseverance of the Saints). As an
acronym, TULIP is often misunderstood as focusing on human failings.
But, in fact, its central thrust is the graciousness of God, and the biblical
teachings that lie behind it are some of the richest teachings in all of
Scripture:

— Every human being and every part of human existence is corrupted by
sin, leaving humanity helpless and hopeless except for the grace of God.
Paul says, “You were dead in the trespasses and sins in which you once
lived” (Eph. 2:1). In their fallen condition, human beings are not just
weakened, sick, or at a disadvantage. They’re dead, unable to do any-
thing, unable to believe, and without God’s help.

— In his divine mercy, God has chosen believers and called them to himself
in love even before they were born, indeed, before the world was even
created. “[God] chose us in Christ before the foundation of the world to
be holy and blameless before him in love. He destined us for adoption as
his children through Jesus Christ, according to the good pleasure of his
will” (Eph. 1:4-5). God did not elect his children based upon his fore-
knowledge of who would believe but did so “according to the good
pleasure of his will.”

— God’s saving grace is not universal, but particular, given only to those
whom God has chosen from eternity.

For those whom [God] foreknew he also predestined to be conformed to the
image of his Son, in order that he might be the firstborn within a large family.
And those whom he predestined, he also called; and those whom he called,
he also justified; and those whom he justified, he also glorified. (Rom. 8:29-30)
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— God’s grace, not human decision, is the decisive factor in salvation.
Believers do not choose God so much as God chooses believers. Jesus
taught that “no one can enter the kingdom of God without being born of
water and Spirit” (John 3:5) and ““no one can come to me unless drawn by
the Father who sent me” (John 6:44). Certainly, faith is a human act and
decision. But even this faith is a gift of God.

— By his power, God holds believers securely in his grasp and will not
permit anyone or anything to separate believers from himself. Jesus said,

“My sheep hear my voice. | know them, and they follow me. | give them
eternal life, and they will never perish. No one will snatch them out of my
hand.” (John 10:27-28)

Believers are held securely in God’s grip. Believers do not hang onto God so
much as God hangs onto believers. This has been called the eternal security
of the believer; the perseverance of the saints. As Paul says at the end of
Romans 8,

Who will separate us from the love of Christ?... | am convinced that neither
death, nor life, nor angels, nor rulers, nor things present, nor things to come,
nor powers, nor height, nor depth, nor anything else in all creation, will be

able to separate us from the love of God in Christ Jesus our Lord. (vv. 35-39)

When Calvinists talk about their salvation, they become speechless at how
thoroughly their salvation is the work of God—from beginning to end,
God’s gift and God’s grace, expressed the words of the hymn, “Nothing in
my hands | bring, only to thy cross I cling.”

4. Covenant (Jeremiah 31:31-34)

Covenant is one of the richest biblical concepts for describing God’s
relationship to his people. Covenant means partnership, an agreement
between parties that entails promises and obligations. It’s significant that
the Bible, particularly the Old Testament, again and again portrays God as
one who binds himself to his people in promise, in obligation, in covenant.
God doesn’t have to promise anyone anything. Again and again, to Noah,
to Abraham, to Moses, and to David, God promises to love them and be
with them.

The whole Bible is suspended on the great covenants God makes with all
these people and others. Furthermore, the Bible is unified around this one
covenant of grace. One of the reasons one tends to hear more Old Testament
preaching in Reformed churches than in many other churches is that
Reformed pr