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PREFACE

The prayer service for Synod 1994 will be held on Monday evening, June 13,
1994, at 8:00 p.m. in Westview Christian Reformed Church, 2929 Leonard NW,
Grand Rapids, Michigan. Rev. Charles Steenstra, pastor of Westview CRC, will
be in charge of the service.

Synod begins its sessions on Tuesday, June 14, at 9:00 a.m. in the Fine Arts
Center of Calvin College in Grand Rapids, Michigan. Rev. Charles Steenstra will
serve as president pro tem until Synod 1994 is duly constituted and its four
officers have been elected.

The congregations of the Christian Reformed Church in North America are
requested to remember the synodical assembly in intercessory prayers on
Sunday, June 12. Let us pray that the Holy Spirit will equip the synodical
delegates to serve in faith and obedience and will lead the Christian Reformed
Church into new and challenging areas of ministry. May we together experience
the unity of the Spirit in the bond of peace as we strive to know and to do the
will of the Lord.

Leonard J. Hofman
General Secretary

2850 Kalamazoo Ave, SE
Grand Rapids, MI 49560

PREFACE 9
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.
ANNOUNCEMENTS

I. Noteto delegates

A. Delegates who travel by automoblle are urged to carpool if possible, to save
1 on travel costs.

B Plane travel is the most economical for delegates traveling long distances to
synod because it eliminates lodging and meal expenses en route. :

C. Synod provides travel accident insurance for those traveling to and from
synod. Synod does not provide health insurance. Canadian delegates may wish
to purchase additional health insurance for the time they are at synod (for

! which reimbursement will be made) if their present policies do not provide

] adequate insurance outside of Canada.

D Delegates should bring to synod with them their copies of the Agenda for
Synod 1994 and all supplementary materials.

II. Taping of synodical sessions

Synod 1979 authorized the makmg of an official audio recording of the'entire
proceedings of the general sessions of synod. It was also decided that synod
designate the office of the general secretary to be responsible for the use and
storage of these materials according to the job description of the office of the
general secretary.

The general secretary and the Board of Trustees of the Christian Reformed
Church in North America take this opportunity to inform synod that although
the general sessions of synod have been recorded since 1979, the rule has been
followed that executive sessions are not taped.

The Board of Trustees, at the request of the general secretary, has also
adopted the rule that all delegates to synod be advised at the opening session of
synod that all the general sessions are being taped.

e e e e e e e

III. Confidentiality of the executive sessions of synod

i The Board of Trustees calls the matter of confidentiality to the attention of
i Synod 1994 and urges that all necessary precautions be taken to prevent
violations of confidentiality:

The Synod of 1952, ‘which drafted rules for executive sessions, stated that “the
various principles of executive sessions, or sessions that are not open to the public,
involved the practical implication that reporters may not ‘report.”” If reporters are
not permitted to report on executive sessions of synod, it is certainly a breach of
confidentiality also for delegates to the synodical assembly to report—publicly,
orally, or in print—on the discussions held in an executive session of synod.

(Acts of Synod 1982, Art. 11, p. 16)

|
!
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v Audio and video recordings of synod '
‘The fo]lowmg regulations have been adopted by the Board of Trustees and
approved by synod (Acts of Synod 1989, p. 445):

A. The original and stated purpose of making an audio recording of synodical
proceedings is to be honored, namely, that the recording serve to verify the
written record of the synodical proceedings. The general secretary is responsi-
ble for the use and storage of the audio recordings.

B. Representatives of the media are permitted to make video recordings of
synodical proceedings provided they observe the restrictions placed upon them
by the synodlcal news ofﬁce under the direction of the general secretary of
synod. ' '

C. Visitor pnvﬂeges

1 VlSltOI‘S are at liberty to make audio recordmgs of the publlc proceedmgs of -
synod provided they do so unobtrusively (i.e, in no way inhibitingor =
_ disturbing either the proceedings of synod the synodncal delega tes, or other
" persoris).

2. Video recordings are permltted prov1ded the followmg restrictions are .-
observed: ‘

a. Video cameras are permitted only at the entrances, not backstage or in the
wings. , .

b. Auxiliary lighting is not permitted.

¢. Videotaping is.to be done unobtrusively (i.e, in such a way. that it in no
way inhibits or disturbs either the proceedmgs of synod the synod1cal
delegates, or other persons). .

12 ANNOUNCEMENTS




DELEGATES TO SYNOD 1994

Classis Delegates Alternates
Alberta North
Ministers..... ... Nicolaas N. Cornelisse Mxmsters..,......,....Philip Stel
Co Cecil Van Niejenhuis "Harry Vriend
Elders......cocvumuuen: Gary W. Duthler Elders.........ouu..u George Abma
Henk WH. Van Andel - C _George Visser
Alberta South
Ministers......oue... James D. Zondervan Ministers.............. Jake Corvers
Harry D. Zantingh "+ Henry Vander Beek
Elders.......ccivnnnn. Frits M. de Leeuw Elders.......ccccuunne Frank A. Littel
" Ralph]. Poelman " DurkDeJong
Arizona
Ministers.............. Gerald L. Rutgers Ministers.............. Timothy R, Hull
"Fred J. Walhof i " Alfred Lindemulder
Elders......comn Steven A. Van Hofwegen  Elders................. Kenneth W. Vanderlei
' James H. Vedders '
Atlantic Northeast
Ministers..............J. George Aupperlee Ministers............. Robert A. Heerema
Douglas R. Vander Wall Wesley Timmer
Elders ..ot Glen W, Bloem EIAETS -.-.ovvovnrerereone Warren Van Wyck
© Gerald Gabrielse Edward Wierenga
B.C. North-West
Ministers.............Andrew G. Vander Leek  Ministers.............. William C. Veenstra
: Henry Jonker Norman H. Prenger
Elders...................Curtis L. Gesch Elders..................John A, Vander Hoek
' - Gerry M. Wikkerink " Jan Lok
B.C. South-East
Ministers.....ccouvenn. MartinJ. Contant Ministers.............. John Boonstra’
Bert Slofstra C. Harry Saiomons
Elders......covvrmnun. Tony Vanderwal Elders....c.civrnna. Dick Bouwsema
"Peter Vriend John Bosma
Cadillac
Ministers.......ccveuu Richard T. Vanderwal Muusters .............. J. Wiiliam Van Der Heide
David J. Weemhoff " " Ronald A.Klimp
Elders..............Bernard L. Mulder ~ Elders.......iu..i.
* Chet}. Van Haitsma "
California South
Ministers.....oo .Woon S. Yeo Ministers........... Randa] S. Lankheet
" Andrew A. Cammenga ' Donald J. Klop
Elders......cenr! '......W. Robert Godfrey Elders..............c.. Steve Van Grouw
' " Henry Docter I Huibert Den Boer
DELEGATES TO SYNOD. 13



14 DELEGATES TO SYNOD

Classis Delegates " Alternates
Central California _ :
Ministers.............Bruce A. Persenaire Ministers............. Jack A. Huttinga
James R. Kok Charles J. De Ridder
Elders....unnd Gerald Van Soelen Elders........covunivenne Edward Brower
Maurice Roos Robert G. den Dulk
Chatham
Ministers..............Jelle Nutma Ministers ....Kenneth E Benjamins
Wayne A. Brouwer JohnE. Top
Elders.......cou.... Martin PJ. Bosveld Elders......ccuunn. Hank K. Vandezande
_John A Middel Ralph Bos ‘
Chicago South -
Ministers.............. Anthony Van Zanten Ministers... ... Harry J. Weidenaar
. William R. Lenters . Henry B. Vanden Heuvel
Elders...................George N. Pierson Elders.......c...........John Rosier
Russell J. Hollender Charles N. Van Groningen
Columbia
Ministers.............D. Vance Hays Ministers............. Stanley A. Drenth
Perry J: Tinklenberg Jerald D. Lion
Elders...................Herb Roos Elders ........coueu.n. ] Virgil Dunbar
AIM. Smeenk Harry Visser
Eastern Canada - :
Ministers.............Henry P Kranenburg Ministers..............Michael Veenema
- David H. Kromminga Martin Vellekoop
Elders..........e.een.. Harry Schep Elders...................Hank Luimes
Hilbrent Vander Heide Randy Van Zeumeren
Florida . .
Ministers.............. Christopher J. De Vos Ministers. ..o Josue Abreu
James A. Vander Slik Jack L. Vander Laan
Elders.....oooveen. Randy Koper Elders......cveuun. James White
Dan Vanderlaan David Olthoff
Georgetown ‘
Ministers............Stanley J. De Vries Ministers.......ucu Calvin H. Bolt
. Joel R. Boot Duane E. Tinklenberg
Elders..................Warren T. Faber Elders.....corvceeeen. Melvin J. De Stigter
Jack L. Jipping John Kuiper
Grand Rapids East o
Ministers.............. Mark D. Vermaire Ministers ....Carl L. Kammeraad
David H. Beelen Alfred S. Luke
Elders..................Henry J. Baron Elders.....ccvcemreuns James Bradley
James Vanden Bosch Sidrey J. Jansma, Jr.
Grand Rapids North
Ministers.............Henry Admiraal Ministers............. Gerald A. Koning
Matthew A. Palsrok . Donald J. Van Beek
Elders................ Raymond D. Nanninga Elders..................Kenneth A. Koll
Henry Perez James Koppenol
Grand Rapids South ‘
Ministers.............E. Robert Tigchelaar Ministers....cou Walter Swets
Allen Petroelje : . Ronald L. Fynewever
) 2ile [ R Gordon J. Vander Ark Elders.......ccocccuunn- Norman Vander Wel
Jerald S. De Weerd Henry Smeenk




Classis Delegates Alternates
Grandville
Ministers..............Douglas A. Kamstra Ministers............. John F. Gorter
Dale L. Slings Kenneth L. Havert
Elders.......cvsruneee Ray ]. Browneye Elders.......cooomen Roger Zylstra
Fred M. Bultman " Bernard M. Scholten
Greater Los Angeles .
Ministers............. Roger D. Kramer Ministers........ue Andrew Vanden Akker
Albert Helder Douglas A. Warners
Elders...................Nicholas Kopinga Elders............. Donald Van Winkle
John Vander Windt Arthur De Jong
Hackensack
Ministers..............John A. Algera Ministers.............. Timothy C. Limburg-
Philip A. Apol Alvin A. Mulder
Elders......cuumnee.e. Ralph Smeda Elders.......ccccuuu..... Roger Veenstra
David Vander Hart Glenn P. Palmer
Hamilton
Ministers.......o..... Jacob (Jack) Kerkhof Ministers.............. Peter A. Hoytema
Marvin Van Donselaar Frederick Heslinga
Elders......couuee.s, Jacob Ellens Elders.....coueccnnd Bert Schilthuis
James R. Payton, Jr. John Byl
Heartland
Ministers.............Jay A. Wesseling Ministers.............. Aldon L. Kuiper -
Carl E. Zylstra ' Jack M. Gray
Elders........ooovuns ...Stanley B. Van Vljet Elders.................Atlyn D. Schaap
Ken]. Veenstra Loren J. Veldhuizen
Holland
Ministers.......... ...Marvin]. Hofman - Ministers..............John C. Hutt
James H. Scholten Arthur J. Schoonveld
Elders.....cceommurenn. Daniel J. Walcott Elders .....ccccvveevveuen Neal Berghoef
Stanley Ellens Howard Beelen
Hudson
Ministers............ Harvey A. Stob . Ministers........e..... Howard J. Vugteveen
Thomas R. Dykstra Casey D. Freswick
Elders.......ouvcnenne. Jake D. Klaassen Elders....c.ccccmnnnec Nelson Slager
Gary Dykhouse Gordon Kuipers
Huron ‘
Ministers......cc..... Jack Westerhof Ministers..............Adrian G. Van Giessen
: Sidney Couperus Jerry ]. Hoytema
) 16 1S C—— George Hiemstra Elders...cococecuerens Wayne Skarratt
Hank Ligterink Gerald Klein-Geltink
lakota
Ministers.......ocuenn Robert J. Holwerda Ministers.............. Dennis J. Boogerd
C. Eric Fennema Roger W. Sparks
Elders......enseeneee. Marion Kuipers Elders........cocrvvvnn. Garrett L. Lems
Marvin Klomp Richard C. Dykstra
Illiana
Ministers.......ce.... Garrett H. Stoutmeyer Mirdsters............. William H. Kooienga
: Ronald J. Meyer Thomas J. Kok
Elders......c.cveunas John . Lagestee

Elders.....c-vevvcvennee Edward Van Drunen . -

John M. Van Der Aa

Glenn D.Smits

DELEGATES TO SYNOD
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Classis

. Delegates

Alternates

Kalamazoo

Lake Erie

Minnesota North

Minnesota South

Muskegon

Niagara

Northcentral Iowa

Northern llinois

Pella

Ministers.............

Elders‘..‘..‘.........‘...

Ministers..............

Elders

Ministers.............

Ministers............

Elders....ccumiiunnand]

Ministers............
Ministers.............

..John De Jong

Ministers..............

Elders............

Joseph A. Brinks

Kenneth A. Baker

Nelson Grit .

John-Vander Ploeg

Clayton G. Libolt
John R. Van Andel
Ted S. Rozeboom

James Admiraal -
- Steven J. Van Zanen
- “Herman Ahrenholz

Leonard A. Hordijk

..Peter W. Brouwer .

Rodney D. Gorter
Daniel J. Riemersma
Arthur M. Spronk

.James A. Molenbeek . .-
. Charles D. Uken
..Ronald L. Zoet .
* John Tripp

Pieter A. Heerema

..Comelis Van Soelen -

John Bergshoeff

Fred J. Van Dyk
Gerald E. De Vries

..Claus Primus
.Armold J. Schaap

.James E. Wolff fo
Timothy H. Douma
..Robert T. Tuten

Paul E. Peterson

Henry Numan
Peter J. Mans
Harold Terpstra
Albertus P. Haak

Gordon D. Mouw
Harold Hiemstra
William E. Nawyn
Tom De Vries

16 DELEGATES TO SYNOD

George E Vander Weit: :

.Robert A. Arbogast
Steven J. Van Heest

Ministers......c.e..

Elders.... ..James A. Lemmer . -
- Leonard D. Klok
Ministers.............Emmett A. Harriso;{ -
~.- William C. De Vries
Elders................. Kenneth A. Visser
Ministers. ..o John Joldersma 7
.. Timothy J. Berends
Elders..................Neil Lettinga
Nick Schryvershof
M1ru5ters............L.Willard H. De Vries
<+ Harold ]. Westra
Elders .................. .Harold B. Baker
.+ John Vander Haar
Mindsters.. ... John G. VanRyn'
"+ Jack C. Vander Plate
Elders.........cc.. Andrew De Jong
. Foster R. Brummel
Ministers.............Fred ]. Koning -
Peter Slofstra
Elders.....coerermranns Albert J. Bakker
. Gysbert Van Soelen
Ministers.............. Andrew J. Van Schouwen
© " . Joel E.Kok
Elders........o.icnn. ANdrew M. Cannegietér
Ministers..............Lee A. Koning
- Lambert . Sikkema
Elders......c.conu. ..George W. Holloway
Ministers............. :Sam J. Keyzer
-+ Kenneth D. Koeman
Elders..................John C. Stevenson - - -
- Douglas G. De Vries
Ministers ...JohnR. Sittema

" Lawrence ]. Howerzyl
Elders.....ccnomnenne. William ]. Rozendaal
... - GaryE. VanSant




Classis Delegates Alternates
Quinte
Ministers.............B. Bernard Bakker Ministers.....ou Henry Wildeboer
Harry Mennega Michael E Abma
Elders...................Eelke (Al) Hiddema Elders..................Peter Sikma
Hank Nieuwstraten Abe J. Wamsteeker
Red Mesa
Ministers.............. James L. Vande Lune Ministers..............W. Keith Bulthuis
Gary ]. Klumpenhower Paul H. Redhouse
Elders.....ovonnan.. Donald J. Tamminga Elders.....courninns Richard A. Yzenbaard
Herbert R. Thomas, Jr. Joe Smart
Rocky Mountain
Ministers.............. Eric Schering Ministers.............. Thomas E. Dykman
John D. Van Regenmorter Paul Jorden
Elders.................. Eugene E Rubingh 10 1S s Tmp— Alfred G. TeBrink
Arthur J. Dykstra Peter C. Van Ginkel
Thornapple Valley
Ministers.............Norman L. Meyer Ministers......co..... Gerald E Van Oyen
Gerrit W, Sheeres Carl J. Reitsma
Elders..................Jack E. Northouse Elders........c..........Donald Lautenbach
Carl ]. Sinke Theodore Minnema
Toronto
Ministers.............. Herman D. Praamsma SIS T—— Homer G. Samplonius
Hendrik P. Bruinsma Gordon H. Pols
Elders..................Govert Kortleve Elders....cooncenne Wietse Posthumus
Enmno J. Meijers Richard C. Van Veldhuisen
Wisconsin
Ministers............. Daniel W. Brouwer MiniSters....ouuninns Leslie J. Kuiper
Timothy J. Ouwinga John Bylsma
Elders...............Duane B. Dumez Elders.....ivuverrens Randy Pruim
Sidney G. Soodsma John S. Smits
Yellowstone
Ministers.............Bernard J. Van Ee Ministers.............Gary E. Hofland
Edward J. Marcusse John T. Ebbers
Elders....oionicas Jacob R. Cok Elders....covvevcens Dave J. Howerzyl
Layne E. Klompien
Zeeland
Ministers.............. Jacob W. Uitviugt Ministers.............. Harlan G. Vanden Einde
James E. De Vries William Renkema
Elders...................Simon ]. Koning Elders......cououne. Arthur Lucas
Gary De Haan Harley E Rillema
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BOARD OF TRUSTEES REPORT

Joint-Ministries Management Committee Report
Christian Reformed Church in North America—Michigan Corporation
Christian Reformed Church in North America—Ontario Corporation
Christian Reformed Church Synod Trustees

The Board of Trustees of the Christian Reformed Church in  North
America—hereinafter known as the Board—presents this report as a summary

of the activities carried on in behalf of synod during the interim between Synod
1993 and Synod 1994.

I. Organization ‘

The following synodically elected. ‘persons have served as corporate trustees
and members of the Board: Dr. John Van Schepen (Far West U.S, Subgroup I);
Dr. Eugene Vander Wall (Far West U.S, Subgroup II); Rev. John Joldersma, Mr.. .
Harry G. Vermeer (Great Plains); Dr. Kenneth R. Bootsma, Mr. William
Weidenaar (Central U.S, Subgroup I); Mr. Nelson Gritter, Rev. Allan H. Jongsma.
(Central U.S, Subgroup II); Rev. Arthur J. Schoonveld (Central U.S, Subgroup
I1I); Dr. Herman C. Eldersveld, Rev. Wilmer R. Witte (Central U.S, Subgroup IV);
Rev. Vernon Geurkink (Eastern U.S); Rev. Jack B. Vos (Eastern Canada, Subgroup
I); Mr. Klaas Terpstra, Mr. Don S. Wiersma (Eastern Canada, Subgroup II); Rev.
Bastiaan Nederlof (Western Canada). The general secretary, Rev. Leonard J.
Hofman, and the executive director of ministries, Dr. Peter Borgdorff, serve ex
officio as corporate trustees and members of the Board of Trustees.

TheBoard elected the followmg offlcers and subcommittees to serve for the
current year:

A. Board officers: president, Rev. A.H. Jongsma; vice president, Rev. J.B. Vos;
secretary, Rev. L.]. Hofman; treasurer, Mr N Gritter.

B. Corpomtion officers: president, Rev. A H. ]ongsma, vice pre51dent Rev.].B. Vos;
general secretary, Rev. LJ. Hofman; executive director of ministries, Dr. P
Borgdorff; treasurer, Mr. N Grltter, administrative treasurer, Mr. H.J. Vander
Meer.

C. Polity Committee: Dr. KB, Bootsma, Dr. HC Eldersveld, Rev.V. Geurkink, Rev.
]. Joldersma, Rev. A.H. Jongsma, Rev. B. Nederlof, Rev Al Schoonveld Rev]
Van Schepen, and adviser Rev. L] Hofman.

D. Program and Finance Comnmittee: Mz N. Gritter, M. K, Terpstra, Dr. E. Vander
Wall, Mr. H. Vermeer, Rev. J.B. Vos, Mr. W. Weidenaar, Mr. D. Wiersma, Rev. WR.
Witte; alternate members: Dr. R. De Bruin, Mr. M.H. Kuyers, Mr. J. H Vander
Stoep; advusers Dr.P Borgdorff and Mr. H] Vander Meer.
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E. ‘Administrative Committee: Rev. A.J. Jongsma, Rev. ].B. Vos, and Mr. N. Gritter.

As indicated above, the Board has designated three subcommittees: the
Polity Committee, consisting of eight members and the general secretary; the
Program and Finance Committee, consisting of eight members, up to four
alternate members, and the executive director of ministries; and the
Administrative Committee, consisting of three members. The subcommittees
meet on the same days that the full Board meets.

The Board held meetings on September 9-10 and December 1-3, 1993, and on
February 4 and March 2-3, 1994

II. Board membership

The Board decided to recommend that the membership of the BOT (Board of
Trustees) be retained at nineteen members, six from Canada (including one
member-at-large) and thirteen from the US. (including two
members-at-large). Currently the Board is comprised of twelve U.S. members
and four Canadian members. The constitution provisionally adopted by Synod
1993 provides for three members-at-large.

A. Notninations

Because the procedure for gathering nominees for Board membership did
not provide a sufficient number of persons eligible to serve, further contact is
being made with classes in the regions involved. A slate of nominees for
regional representatives will be included in the supplementary report of the
Board.

B. Members—ai-large '
The following recommendations and notes were adopted:

1. That at its September meeting the members of the Board be instructed to
gather nominations for members—~at~large from the regions they would
represent. (This process began with the Boards December 1993 meeting in -
order that nominations could be presented to Synod 1994.)

2. That members of the Board, as they seek nominees, be reminded to be
sensitive to the need for diversity of age (youth), gender, ethnic representa-
tion, and specific expertise.

3. That the names of nominees be forwarded to the office of the general
secretary by February 1 so that a slate of nominations can be prepared for
consideration by the Board and presentation to synod.

4. That a nominating committee comprised of members chosen by the presi-
dent of the Board prepare, with the assistance of the general secretary, a slate
of nominees for consideration by the Board and for presentation to synod.

5. That two nominees be presented to synod for each vacant at-large position.
Synod shall elect one at-large member from each double nomination.
Approval will be sought for the one not selected by synod to serve as
alternate.

Note: It would be the part of wisdom to elect one member-at-large for a
one-year term, one for a two-year term, and one for a three—year term.
Staggering the terms in this way would avoid the simultaneous expiration of the
terms of the members—at-large.
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Note: Selection of a member-at-large from a given region would not affect the
number of regular members representing that region.

Note: One of the persons elected to membership-at-large should be a Canadian.

III. Interim appointments
A. Board appointments

Board Classis Member Alternate Term
Synodical Central California Rev. N.B. Haan
Deputies Grandville Rev. K.L. Havert
Hackensack Rev. J. Vugteveen
Minnesota South Rev. J.D. Buwalda
Pella Rev. L.J. Howerzyl
Yellowstone Rev. B.J. Van Ee
CRC Alberta North Ms. S. Mahaffy 1996
Publica— Alberta South Ms. Peg De Boer 1996
tions Grand Rapids South Rev. C.D. Vander Meyden
Pacific Northwest Rev. G.A. Terpstra
Toronto Mr. Hank Kuntz
Home Alberta North Rev. P. Stel
Missions B.C. North—West Rev. RF. Reinders 1996
B.C. South-East Rewv. J.R. Berry
Minnesota North Rev. R. Brouwer
Muskegon Rev. C. Uken
Pacific Northwest Mr. G. Gonzales
Toronto Ms. R. Hofman
Yellowstone Mr. J. Gebben
World Atlantic NE Rev. R.D. Steen Rev. WG. Vis | 1996
Missions Georgetown Dr. M.W. Heyboer
Muskegon Rev. D.H. Bratt
CRWRC Alberta North Ms. P Prins Mr. P Ages 1996
Alberta South ; ; Mr. J. Lisztwan
Cadillac Mr. L. Stahl
Central California Mr. L. De Ruiter 1996
Grand Rapids South Ms. R Nage!
lliana Mr. L. Johnson
Northern lllinois Ms, A. Vilaro 1996
Toronto Mr. H. Wieringa 1996

B. Calvin Theological Seminary

The Board approved the following persons as alternates on the Calvin
Theological Seminary Board of Trustees to fill presently vacant unexpired

terms:

Rev. Kenneth Koeman, Far West U.S, Subgroup 1I

Rev. Gordon Pols, Eastern Canada, Subgroup II

Mz Sidney Jansma, Jr,, at-large (alternate for Mr. Loren Dykstra)

C. CRC Publications appointment

The Board approved the appointment of Mr. Cecil Jenkins to a one-year term
as an at-large member of the CRC Publications Board with expertise in business

and finance.
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D, CEACA appomiment

The Board granted the request of CEACA that Mr Gordon Brmks be
appointed to serve until August 31, 1994. He replaces Mr. Merle Grevengoed,
who has resigned as treasurer and member of the committee.

E. Youth-Ministry Committee appointment o T

The Board authorized the Youth-Ministry Commlttee to seat Dr, Robert
Keeley as a member of the committee, replacing Rev. Raynard Vander Laan, who
has resigned as a member of the committee.

IV. Search committee for general secretary B :

In view of the planned retirement of the general secretary on October 1 1994,
the Synodical Interim Committee (now the Board of Trustees of the Christian
Reformed Church in North America) appointed a search committee to prepare a
nomination for this position to be presented to Synod 1994 via the printed
Agenda for Synod. It was decided that the search committee should consist of six
members, three of whom should be clergy and at least three of whom should be
present:members of the Board of Trustees. Those appointed to serve were Rev.
Calvin Bolt, Jenison, Michigan (chairman); Dr. Herman Eldersveld, Grand
Rapids, Michigan (reporter); Dr. Ed Den Haan, Guelph, Ontario; Rev. John.
Joldersma, Pease, Minnesota; Mr. Don Wiersma, Mississauga, Ontario; Rev. =
Wilmer Witte, Grandville, Michigan; and Dr. Peter Borgdorff, executive director
of ministries (without vote).

Synod 1993 mandated that the search committee for a general secretary be
expanded by at least two members to reflect ethnic and gender diversity. The
members appointed by the executive committee of the Board were Mrs. Helen
-Brent, Mr. Al Brewton, and Mrs. Thelma Meyer. )

" A number of apphcatlons were received in response to a Barmer advertise: " "
ment. Letters of inquiry were sent to others who were suggested as candidates
but who did not apply. It was decided by the Board that no fewer than two .
candidates should be preserited by the committee to the Board. The search
committee presented the names of three possible nominees to the Board.

* At its meeting on February 4, 1994, the Board selected Dr. David Engelhard,
professor of Old Testament at Calvin Theological Seminary, to be the nominee
for the position of general secretary. Dr. Engelhard has accepted the nomination.
His resume is attached to this report as Appendix A.

The Board of Trustees recommends

A. That synod interview Dr. David Engelhard at one of its plenary sessions,

B. That, if the interview is favorable, September 1,1994, be sét as the beginning
date for the general secretary—elect to assume the position.

V. Position descriptions of the general secretary and the executive director of
ministries

In keepmg with the decision of Synod 1993 that the SIC (now Board of
Trustees) review carefully the relationship between the positions of the general °
secretary and the executive director of ministries and make adjustment to these
positions as needed (Acts of Synod 1993, p. 533), the Board appointed an ad hoc -
committee to review the positions and make recommendations to the Board. - :-.
Recommended changes were adopted by the Board at its December 1993
meeting.
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The Board recommends to Synod 1994 that the executive director of min-
istries be appointed to the Program Comumittee of synod by virtue of the
, p051t1on

| Note: Because this action involves a change in the Ru]es for Synod ical
Procedure, it is forwarded as a recommendation to synod.

L R R R N

Retirement of General Secretary

A szgmﬁcant change will come about this year for synod, the denomlnatlon,
and the Board of Trustees because of the retirement of the general secretary; Rev.
Leonard J. Hofman. He has served in this capacity for the last twelve years, and
by the time he formally retires in the fall, he will have served the denomination
as a whole for forty-three years.

His work as general secretary demonstrates the: many gifts with which the
| Lord has blessed him. He works with unusual efficiency and competence and
| attends tirelessly to the great variety of calls upon his service. In his interaction
with people he shows courtesy and patience. In ecumenical circles he repre-
sents the denomination with grace and clarity. His deep love for the church and
| for the Lord of the church are evident to all who work closely with him.

His service constitutes a reason for thanksgiving. The Board of Trustees
recommends that synod acknowledge the significant contribution of Rev.
Leonard J. Hofman.

Board of Trustees
Allan H. Jongsma, chairman
Jack B. Vos, vice chairman

5 N R % kO F

| VL. Report of the general secretary
| A Preparation for Synod 1994

{ L First day of synod
The Board approved a recommendation that the first evemng session of
Synod 1994 be devoted to an overview of the ministries of the denomination
‘and to a discussion of a draft of the Ministries Plan, which is basedon -
suggestions from last year’s synodical delegates, the results of the listening
tours held throughout the denomination during the past year, and astrate-
gic—planning event held on April 18 and 19
The Multiethnic Conference will be evaluated following the 1994 confer-
ence with a view to determining the effect the conference has on a local level.
The findings will be reviewed prior to planning the 1996 conference. :
The 1994 conference is planned for June 17-20, 1994. Mrs. Victoria Gibbs is
serving as the conference coordinator, replacmg Mr. Al Brewton, who has
served in préevious years.
In keeping with the 1986 synodical mandate that appropnate interaction
between the conference and synod be arranged, a joint session of synodical
: ‘delegates and conferees is planned for Saturday morning. Rev. Robert Price
* will serve as keynote speaker. Following the coffee break, five conferees
representing various culture groups will respond. A Sunday—evening
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multiethnic worship is planned. A panel discussion of delegates and
conferees is scheduled for Monday morning from 10:30 to 11:45 a.mn.

B. Ratification of proposed charges in Church Order articles as adopted by Synod 1993

1. Church Order Article 3 (Acts of Synod 1993, p. 598)

Synod 1993 adopted a recommendation to delete the word male and to
merge Article 3-a and 3~b to read, “All confessing members of the church who meet
the biblical requirements are eligible for the offices of ministey eldey, deacon, and evangelist.

Synod 1993 adopted a recommendation “that the advisability of the
proposed change in Article 3 of the Church Order be decided by Synod 1994”
(Acts of Synod 1993, p. 612).

Synod 1993 adopted guidelines from Report 31, Agenda for Synod 1992,

- pages 380-8], for implementation when the Church Order change comes into
effect (Acts of Synod 1993, pp. 614-16).

2. Church Order Article 41 (Acts of Synod 1993, p. 506)
Synod 1993 adopted a recommendation that question 3 (Church Order
Art. 41) be revised to read, “Does the diaconate faithfully lead and stimulate the
congregation in obedient stewardship of its resources on behalf of the needy?”
Synod 1993 noted that this change must be ratified by a following synod.

3. Church Order Article 44-b (Acts of Synod 1993, p. 574)
Synod 1993 adopted a recommendation that Church Order Article 44 be
revised by the addition of the following provision, to be numbered 44-b:

Classes engaging in matters of mutual concern may organize themselves into an
ecclesiastical assembly that will function on the level of classis, with freedom to
determine the delegation from the constituent classes and the frequency of meetings.
Such an assemblys authority, jurisdiction, and mandate shall be approved by synod. It
shall have direct access to synod in all matters pertaining to its mandate.

Synod 1993 noted that this change must be ratified by a following synod.

Note: Subject to ratification of Article 44-b, Synod 1993 approved a change in
the Rules for Synodical Procedure V, B, 3, a and approved Church Order
Supplement, Article 44-b (Acts of Synod 1993, pp. 574-76).

C. Basic English guide to the Church Order

Because the English language is difficult for multlethnlc members to under-
stand and because some CRC members do not speak English, the Board
consented to a proposal of CRC Publications that a guide to the Church Order
written in Basic Enghsh be prepared. A grant of $1,100 was promised to CRC
Publications to assist in this project. It is understood that Rev. L. Hofman and
Dr. Henry De Moor will be consulted throughout the process.

D. Publications and services

1. Yearbook
The Yearbook, published annually by the office of the general secretary of
the CRCNA, serves as a denominational directory and as a resouxce for
statistical information. In addition to information about our classes, congre-
gations, ministers, and agencies, it contains a historical sketch of the life of the
church during the previous year, and it provides obituary information about
pastors who died during that year.
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Each year the Yearbook is published with greater facility than the year
before because of technological refinements. The deadline for Yearbook
information, advanced last year, was observed again this year so that the
book could be published in January rather than in the spring, as in prior
years. The book reflects denominational and local-church information at a
given point in the calendar year. The change in date of publication has met
with favorable response.

The statistics printed beneath the congregational information in the 1994
Yearbook in each instance show the total number of souls (baptized and
professing members) in a local congregation. By instruction of synod the
following membership totals are listed on the Classical Information pages:
number of families, number of professing members over eighteen years of
age, total number of professing members, total number of baptlzed members,
and the total number of members.

FAX numbers reported by ministers, churches, and agencies are also listed
in the 1994 Yearbook.

The Directory of Churches and Ministries in the Yearbook includes
organized churches, emerging churches, newly planted churches (not yet
having statistics), and other ministries, for a total of 978 active ministries. Of

- these the Yearbook includes current statistics for 877 ministries. It was neces-
sary for the Yearbook manager to make many phone calls to churches that had
not returned completed questionnaires or had returned questionnaires
which were not decipherable.

Alengthy list of changes is included this year, including new names of
churches and names of disbanded churches and of churches which have
withdrawn from the denomination. Some churches are now listed under the
city which corresponds to their address location. Cross-referencing is in the
planning stages. This is complicated by the fact that the data base used for
Yearbook is also used for address labels.

Dr. Richard R. De Ridder, assisted by Mrs. Adrianna De Ridder, prepared
the historical sketch of the life of the Christian Reformed Church in the past
year, along with obituary information of pastors who died in that year. We

. thank them both for their valuable contribution to the historical record of the
life of the Christian Reformed Church.

We also acknowledge with gratitude the excellent services of Yearbook
manager Mrs. Charlene Ezinga and of Mrs. Marlene Oosterhouse and Mrs.

' Patricia Vander Bie, who assisted in gathering information, entering informa-
tion into the data base, copy reading, editing, and carefully attending to the
myriad of details involved in publishing the Yearbook.

. Agenda for Synod and Acts of Synod
The publication of the Agenda for Synod and Acis of Synod is the responsibil-

ity of the general secretary. This would not be accomplished by established
deadlines without the invaluable assistance of his secretary, Mrs. Marlene
Qosterhouse, Mrs. Jan Walhout (copy editor), Mrs. Charlene Ezinga, and
personnel from CRC Publications.

It can be questioned whether some of the overtures printed in the Agendn
for Synod 1994 quahfy as matters legally before synod. For example, some
requests for revision of a decision do not appear to supply new and sufficient
grounds. Furthermore, an assembly may appeal to synod from a decision of a
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minor assembly, but decisions of synod can not be appealed. However, the
overtures have been included in the printed Agenda for Synod to avoid the
complaint that some overtures are not forwarded to synod or considered by
synod. Synod will have to determine whether or not all the materials
submitted are legally before synod and are to'be included in its agenda.

3. Church Order and Rules for Synodical Procedure
An updated Church Order and Rules for Synodical Procedure was printed,
incorporating the changes adopted and ratified by synod. These booklets are
updated by the general secretary and reprinted annually, when necessary,
and a copy is sent to each church.

4 Manual of Christian Reformed Church Government
The Manual of Christian Reformed Church Government has been updated by
Dr Richard De Ridder and Rev. Leonard J. Hofman. The content has been
updated through Synod 1993. It has been forwarded to CRC Pubhcatlons for
printing,

5. Handbook of the CRC

During the past year the Synod1cal Interim Committee has again sent to
all of our councils updated materials for the Handbook of the Christian Reformed
Church: Your Church in Action. Several consistories ordered new notebooks
because the old ones had been lost or misplaced. This large blue notebook
should be kept available in every consistory room.

The Handbook of the Christian Reformed Church contains the following
sections:

-a.. “Quotas and Offerings”—This section of the handbook contains financial
data and a description of the programs carried on by all of our boards and
agencies as well as by accredited agencies. Assistance in scheduling - '
special offerings is given, and announcements to be made prior to -
receiving such offerings are suggested.

b. “Denominational Insights”—After a brief statement on the nature of the
church and on some of the principles of Reformed church government,
“information is provided about the nature of our assemblies, the function
of major assemblies, the agenda for synod, and the denominational
program structure.

c. “Congregational Helps”—This section contains helps which are available
for consistories and congregations; suggested rules of procedure and
model agendas for council, consistory, and deacons meetings; suggestions
for congregational committees; helpful information on the use of mem-
bers’ gifts; and other useful information. '

d. “Ministers’ Compensation Survey”—By mandate of synod, a survey of
ministers’ compensation has been prepared each year for use by our
pastors and by finance committees of the church councils. The 1994
survey will be presented to Synod 1994 for approval and mailed for :
inclusion in the CRC handbook. It is intended to be a helpful guide in the
setting of salaries and other position-related reimbursements. The survey
is also used by our pension committees, which prompted Synod 1988 to
take the following action:
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That synod remind the churches that Synod 1982 adopted a recommendation
to “require that all ministers complete the salary questionnaire annually to
enable the pension committees to accura tely calculate the average cash salary as
a base for computmg ministers’ pensjons.”

(Acts of Synod 1982, p. 51; Acts of Synod 1988, p. 574)

e. “Sight-Sound Programs”—Every congregation should avail itself, when
looking for interesting program materials or information, of the wealth of
artistic and effective presentations of the work of our Lord being carried
on by our denomination through its agencies. The handbook contains a
complete directory of sight-sound programs available from our denomi-
national agencies for showing in our congregations.

£ “Doctrinal and Ethical Decisions”—This section is indispensable for all
who wish to know the position of the CRC on various matters of doctrine
and ethics.

From time to time the synodical office receives requests for multiple
copies of the “Doctrinal and Ethical Decisions” section. It should be noted
that there is no objection to churches” making copies of this material. If
copies are to be supplied by this office, a charge will be made.

E. Achivities of the geneml secretary

The general secretary is an ex officio member of the Board of Trustees as well
as its secretary. He also serves as the general secretary of the denominations
corporate entities.

The production and editing of all official publications authorized by synod
and/or the SIC (now Board of Trustees) are the responsibility of the general .
secretary. His office also processes all correspondence, reports, minutes, and
materials produced by.and for synod. He is responsible for the filing and
preservation of all synodical materials.

During the course of the year the general secretary receives progress reports
and/or minutes from all committees that have been appointed by synod. He
also provides these committees with help or information when requested.

The general secretary consults with and is consulted by the executive
director of ministries from time to time as the need arises. He serves as a
| member of the Ministries Coordinating Council. His office also processes the
nominations and elections of regional board members for the Board of Trustees
of the CRCNA and the boards of Calvin College and Calvin Theological
Seminary. He responds to numerous requests for advice and assistance from
| our classes, church councils, committees, and many members of our denomina-
tion.

Reports and minutes of all classes are sent to the office of the general secre-
tary, who keeps the Board abreast of various decisions, activities, and problems
| in the denomination suggested by the reports and minutes.

The general secretary has many opportunities to represent the CRC to other

| denominations and to the general public. He serves as ex officio member of the

| Interchurch Relations Committee and represents our church at various ecu-
menical gatherings, He has represented the CRCNA at the North American
Presbyterian and Reformed Council (NAPARC) and has served as a member of
its interim committee and as its president. He represents the CRCNA on the

| Board of Administration of the National Association of Evangelicals (NAE), is a
member of its executive committee, its vice president, the chairman of its bylaws
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and awards committees, and co—chair of its committee to search for a new
executive director. He participates in the United States Church Leaders’
Conference and in the American Bible Society Advisory Council and is a
member of the executive committee of Christian Leaders for Responsible
Television (CLear-TV).

The Board endorsed Rev. Leonard J. Hofman’s continuing participation in the
National Association of Evangelicals following his retirement, as the designated
representative of the Christian Reformed Church during the years specified for
the NAE office he occupies, according to its constitution, with costs to be
covered by the CRCNA. Rev. Hofman has served as second vice president for
two years and was installed in March 1994 as first vice president of NAE. The
constitution provides that, with approval of its Board of Administration and the
association, the vice president serves for two years, after which he serves for a
two-year term as the president of NAE. The above arrangement was also
approved by the Interchurch Relations Committee of the CRCNA.

. Contacts with national, state, and local government leaders and agencies are
maintained by the general secretary as occasions arise and/or time permits. He
serves as spokesman for the CRCNA to the media.

During the past year, the general secretary has preached in many of our
churches and has delivered addresses to congregations and organizations both
within and beyond our denomination:

VII. Denominational mailing list

The Board concurred in the judgment that all members of a local church
should be retained in the denominational mailing list if the church has with-
| drawn from the CRCNA, as long as some members of that congregation remain
in the CRC, until a list of the continuing members is recelved

VIII. Committee on Clarification of Public Profession of Faith for Covenant
Children )

Because of changes in the membership of the committee and the resultant
delay of the work, the Board approved a request that the committee be given a
one-year extension until Synod 1995 to complete its mandate. It is understood
that the committees report to synod will be submitted by September 15,1994, for |
| distribution to the churches.

The current membership of the committee is Rev. H. Lunshof, Rev. W.
Brouwer, Rev. W.D. Buursma, Rev. D. Deppe, Dr. R.C. De Vries, Dr. G. Hettinger,
Mrs. E. Kamp, and Dr. B. Polman.

IX. Report concerning the executive director of ministries (EDM) and matters
relating to the agencies of synod

A. Geneml

The position of executlve director of ministries was created by Synod 1990,
refined by Synod 1991, and filled by appointment at Synod 1992. Increasmgly
the position has become more firmly established, and agency staff members are
growing accustomed to working in this new environment. Increased coopera-
tion and coordination among the agencies have become a reality simply because
the position exists and the person occupying the position has been given
sufficient authority to help facilitate change. Cooperation has been excellent, the
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specifics of progress significant, and staff morale steady. The EDM is greatly
helped by Mrs. Nelvina Ilbrink, who functions as the administrative assistant
for the EDM office.

Working closely with the EDM is the financial coordmator, Mr Harry Vander
Meer. Mr. Vander Meer does much more than “coordinate” the finances of the
denomination. Several of the technical functions performed within our struc-
ture are supervised by Harry Vander Meer. He also functions as the treasurer of
a variety of synodical functions and services. Mr. Vander Meer is scheduled to
retire from his present position during this summer, though synod should note
that the Christian Reformed Loan Fund has appointed him to become the
part-time director of the Loan Fund effective at the time of his retirement from
the position of finance coordinator. Harry has served with distinction and
commitment. His love for the Lord, for the Christian Reformed Church, and for
those with whom he has worked over the years is a characteristic we have all
admired and appreciated in him. It is recommended that synod acknowledge
his service and thank him for the years he has served the church.

B Ministry to smaller churches

Last year a task force spent considerable time researching issues surrounding
the dynamics and difficulties of support practiced by the denomination through
the Fund for Smaller Churches Committee. The task—force report, with recom-
mendations, was adopted by the Board of Trustees for recommendation to
Synod 1994. The report with its recommendations is in Appendix B of this
report.

C. World hunger

Synod 1993 decided that annual reporting be provided for a five-year period
(1994-1998) by the agencies and the Board of Trustees concerning the realization
of the vision FREEDOM TO SERVE: Meeting the Needs of the World. Though
some of the agencies are reporting their own involvement to synod by way of
the agency report, what follows is the formal compliance with the synodical
directive.

This first year of FREEDOM TO SERVE has been a time of exploring and
searching for the right implementation of the synodical decisions concerning
world hunger. Much of that searching and discussing has focused upon a
position description for a world-hunger coordinator (a name the Board has
asked us to reconsider), a position synod created by adopting the recommenda-
tion of the Task Force on World Hunger report. As of this writing, this position
not been filled, but it is hoped that by the time synod meets it will have been.

Meanwhile, everything else has not been entirely on hold. CRWRC staff
members in both Canadian and U.S. offices provided excellent leadership in the
observance of FREEDOM TO SERVE: Meeting the Needs of the World from
Canadian Thanksgiving Day through U.S. Thanksgiving Day 1993. They are
already at work planning activities and suggested observances for the 1994
period of awareness raising. It is our hope that increasingly church councils will
give local leadership to this important and biblical justice issue.

‘Much of the agency compliance with the synodical directive is fulfilled
through the existing programs of each agency. Almost all of CRWRC5 interna-
tional programs focus on hunger-related issues by addressing Christian
development. CRC Publications is reviewing its present publications and will
raise the awareness of the church through additional educational materials.
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Home Missions is committed to taking a new look at the urban areas of min-
istry in the larger cities in both Canada and the United States. Thus, each agency
in its own way continues to reflect on how injustice, of Wthh world hunger isa
symptom, can be addressed by its ministry. :

It should be noted that the world-hunger issue cannot be separated from
other issues and needs that crowd in upon us. The spiritual hunger of the
people of the world is one such huge need. Social injustice shows its face in all
forms of human misery. The Task Force on World Hunger report addressed all
of this with candor and eloquence. Hence, we also are making every effort to be
serious in our efforts and comprehénsive in our approach as we seek to carry " -
out and celebrate the theme FREEDOM TO SERVE: Meeting the Needs of the’
World.

D Reorgamzatwn of small agencies into one new agency

The Board of Trustees has authorized the reorganization of the offices of the
Committee on Disability Concerns, the Chaplain Committee, the Pastor-Church
Relations Committee, SCORR, and the Synodical Committee on Abuse
Prevention. The administrative part of this reorganization has been imple- -
mented. The governance changes need the approval of synod. These are found
in Appendix C. :

E. Restructuring of support services for the agencies

The support services which all agencies need and which can effectively and
efficiently be brought together for the use of all the agencies are undergoing
some restructuring. Through the use of task forces the following four such areas
were identified:

1. Personnel Services
A personnel office has been established which will serve all the mission
‘and service agencies located in Burlington, Chicago, and Grand Rapids.

Norma Coleman, who has been appointed the director of personnel, began
her duties in December 1993. Initially (phase 1) she will focus on personnel ..
policy development, recruitment for office-based personnel, uniform
performance evaluations for all personnel, and a uniform salary administra-
tion procedure.

Phase 2 will see the expansion of personnel services to become inclusive
of all Canada/US.A.—based denominational personnel (excluding the
educational institutions). Phase 3 will include all internationally located
denominational personnel. Progress is also being made in consolidating
pension and insurance administration into the personnel function.

2. Financial Services
The position of the denominational financial coordinator (DEC) has been
strengthened to become a director-level position in direct relationship to the
executive director of ministries (EDM). Common banking, accounting,

" auditing, cash management, and investment policies have been developed
and will be implemented in the coming months. It is expected that a new
director of finance and administration will have been appomted by the tlme
synod meets.

3. Commumcatlons, -Devellopment, and Church Relations
Much of the detail work in this area remains to be accomplished.
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However, a Communication Council has been appointed, which will advise
.the EDM on how best to coordinate these efforts, bring about a more uniform
imaging of the denomination, and propose pohcy on mallmgs, SO]lCltatlonS ‘
communication strategy, etc.

4. Coordinated Services

Many of the technical support services are being consolidated to a greater
degree than has been the case to date. These services include (a) mainte-
nance, (b) production (print/copy), (c) customer service, (d) product devel- ‘
opment and preparation, (¢) information systems, and (f) purchasing.
Presently some of these functions are already coordinated, but much more -
can be done. A major change from previous practice is the transfer of the |
printing plant from CRC Publications to Coordinated Services. The decision
to transfer the operation of the printing plant is based on the conclusion that
a service entity for all the agencies should not be housed within the opera-
tion of any one of the agencies. Another conclusion which governed many of
the operational changes is that any function performed by anagency in
support of its mandate (as distinguished from the mandate itself) is subject
to consolidation.

The cooperation among the agencies, which has made these changes
possible, has been outstanding. To be sure, not everyone was entirely happy
with the outcome of some of these plans. There were some who would have
preferred a different alignment. But all participants acknowledged that some
changes were needed and that no one solution could be touted as the perfect
one. Thus we have cooperated, adjusted, amended, and implemented.
Further adjustments will be made as we learn the lessons only experience
‘can teach.

E Denominational strategic planming

Synod 1991, when it approved the final restructuring refinements, assigned
general responsibility for denominational strategic planning to the Board of
Trustees of the CRCNA, leaving specific responsibility for the process to the
executive director of ministries. A significant shift in synodical terminology is
the change from agency ministry planning to denominational ministry plan-
ning. To take seriously the involvement of the membership of the CRC, we
scheduled twenty-five “listening tour” sessions around the denomination. The
information and insight gathered at these sessions, along with that provided by
Synod 1993 and the agency directors, will be evaluated in a planning conference
to be held in April with representation from agency boards and staff. Our hope
is that this conference will produce a proposed vision statement and proposed
overarching goals. It is the Board of Trustees’ recommendation that Synod 1994
take an evening session (preferably Tuesday evening June 14, 1994) to discuss
and refine (but not yet adopt) the proposed vision and the proposed goals for
the mmlstry of the denomination. It is our intent to circulate the synodically
refined vision statement and ministry goals throughout the denomination
before bringing them to Synod 1995 for final approval.

It is a wonderful opportunity and an appropriate time for the CRC to refocus.
her ministry vision and set her course according to the Lords calling and
direction. It is our prayer and hope that synod will respond with enthusiasm
and commitment to “set the tone” for all the congregations that make up our

. denominational fellowship.
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G. Prevention of sexual abuse

The Board of Trustees has carefully monitored the recommendation of the ad
hoc committee dealing with the prevention of sexual abuse, i.e, the recommen-
dation dealing with the appointment of a staff person to advance the ministry of
this committee. The Board has met with representatives of the committee to
discuss their proposal for staffing, and the committee was most cooperative in
addressing the concerns of the Board in this discussion phase. The full report of
the cominittee and the justification for its recommendation is contained in this
printed Agenda under the title Synodical Committee on Abuse Prevention. The
Board of Trustees now endorses the committee’s recommendation to synod
with the understanding that this proposed position and the ad hoc committee
structure become part of the Pastoral-Ministries Agency.

H. Salary administration and disclosure

Each agency has provided salary disclosure information within the body of
its own report. For personnel employed directly by the Board of Trustees, the
information is as follows:

Job level Number of positions Compensation quartile
(including housing allowance)
5 1 2nd quartile
7 1 4th quartile
9 . 1 4th quartile
10 1 3rd quartile

Salary ranges within which the agencies will be reporting actual compensation
for 1994 are as follows:

Salary United States Canada
Level Min. Mid. Max. Min. Mid. Max.

12 57800 64,00 70,500 76,800 83,1100

il 54,800 60,900 66,800 72,800 78,900

10 52,000 57800 63400 69100 74,900

49300 54,700 60,200 65600 71,000

47400 52600 57800 62,900 68,200

43,800 48,500 53400 58,200 62,900 54,700 61,500 68,300 75200 82,000

41,900 46,500 51,100 55700 60,300 50600 56900 63,200 69600 75900

40100 44400 48,800 53300 57600 47800 53800 59800 65800 71,700

38300 42,500 46,800 51000 55200 40,700 45800 50900 56,000 61,100 .
33,800 37500 41200 44900 48600 39,700 44,600 49600 54,600 59,500

WhOoON®O

L Agenda for Synod 1994—Financial and Business Supplement

Financial accountability, control, and disclosure are important elements in
the financial reporting responsibilities of the denominational agencies. In
carrying out these responsibilities, the agencies again provided extensive
financial data for compilation into the Agenda for Synod 1994—Financial and
Business Supplement. More than 170 pages of financial reports are prepared for |
synodical delegates. The material is also available to churches that request
copies. The agenda supplement provides source and use data for denomina-
tional funds under the following headings:
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— FY 1993 statement of activity compared to budget.

— FY 1994 budget revised where necessary.

- FY 1995 proposed budget.

- Interview Guides for use by the Ministries Coordinating Council, the
Board of Trustees, and synod’s advisory committee on finance.

- Combined summary statements and budgets.

- Financial review reports covering nondenominational agencies recom-
mended for financial support.

J. Coordinated Air Transportation Service

The Agenda for Synod 1993 stated that the Coordinated Air Transportation
Service Committee, in view of several factors, had decided to move toward
termination of the service by December 31, 1993, to coincide with Ray Browneyes
decision regarding his retirement. The Air Service was terminated in December
1993. Pilot Ray Browneye retired. The plane has been sold, and the committee
has disbanded. In looking back on its eleven years of service, the committee
took note of the following statistics:

Number of hours flown 4,300
Number of flights 4400
Number of passengers carried © 9,800
Airplane miles flown 800,000
Passenger miles flown 1,950,000
Number of agencies, Christian schools, and churches served 10

K. Response to Overture 84 (1991)

1. Background
Classis Orange City overtured Synod 1991 that beginning with the quota
requests for 1993 the “quota experience” factor be eliminated from the
synodical budget process and that quota figures presented to synod reflect
the actual budget needs of the agencies. Six grounds were given in support of
the overture.
~ Synod 1991 adopted the following recommendations from its advisory

committee on finance:

a. Not to accede to Overture 84.
b. To refer the overture to the Committee to Study Denominational Funding,

¢. To instruct the Committee to Study Denominational Funding to address

the concerns expressed in this overture, including the grounds.

The Committee to Study Denominational Funding reported to Synod
1992 the results of its exhaustive study. Included in the report is a response
to the concerns expressed in Overture 84, including the grounds. Rather
than adopting the recommendation not to accede to the overture, Synod
1992 referred it to the Finance Committee of the Synodical Interim

- Committee.

The Synodical Interim Committee included the following in its report

to Synod 1993:

SIC affirms the position taken and the explanation given by the Committee
to Study Denominational Funding. SIC recognizes, however, that the
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budget process apparently needs to be more clearly stated so that use of an
anticipated revenue factor is seen as proper, necessary, and sound financial
practice. SIC staff has not yet completed its work in order for Synod 1993 to
respond. The work continues, and recommendahons w1ll appearinthe
Agenda for Synod 1994.

(Acts of Synod 1993, p. 340)

2. Recommendations

a. That Synod 1994 take note of the following with regard to the “quota
experience factor” in the denominational agencies’ budget process:

1) Throughout the years, the synods of the Christian Reformed Chuich

_. have established that a given percentage of the denominational
_ agencies’ revenue is to come from the quota (now ministry share)

. system. For some agencies this is virtually all of their income. For
others it is only a small portion of the total income.

2) Therevenue to be raised through the ministry—share system is then
divided among the churches on the basis of the size of the congrega-
tion—the number of families or professing members—by means of a
-per family / professing member ministry share. The ministry-share
system, however, does not achieve 100 percent participation, nor can
one expect this, even though synods have continued to urge the
churches to place high priority on meeting their covenanted denomi-
national obligations before taking on other programs.

3) The agencies must, therefore, base their ministry—share requests on
anticipated revenue rather than on a simple arithmetical calculation.
When synod granted exemption from full participation to many of our
churches by means of a quota—reduction formula, it did this without
ruling that agencies should reduce their programs accordingly. Synod
expected that agencies would base their ministry—share requests on
anticipated revenue.

4) It would seem that because higher amounts of revenue are needed
‘each year and are spread over a smaller number of participants each
year, the per family /per professing member amount would signifi--
cantly increase each year. The opposite, however, is true. Consider that
the per family average quota in 1970 was $12660. In 1993 the average per
family quota was $525.50. If we take U.S. inflation into consideration,
the 1993 average quota in 1970 dollars was $14042, If we take Canadian
inflation into consideration, the 1993 average quota in 1970 dollars was
$124.07. This, in spite of the addition of a number of denominational
ministries added during the twenty-three years!

5) The six-step process in the approval of ministry shares assures the
churches of accountability to and involvement of our churches.

- Disclosure of the denominational agencies’ financial operations as
provided in the Agenda for Synod— Financial and Business Supplement is
further evidence of the agencies’ comnulment to full accountability to
the churches.

_b. That the foregoing 2, a, 1) -2, a, 5) be the response to Overture 84 (1991).

L. Personnel matters ,
Several agency personnel matters are reported to Synod 1994 as information
Rev. Harold Bode retired from his position as the executive director of the
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Chaplain Committee on February 1, 1994. Rev. Jacob I Heerema was selected to
become the director of chaplaincy, effective April 18, 1994.

Dr. Ray Vander Weele, the pension and insurance office administrator,
accepted a position with Merrill Lynch and is leaving the employ of the denomi-
nation in April 1994. A decision concerning his replacement is being delayed
until the staffing needs for interagency functions can be clarified by the fall of
1994.

‘M Jack and Mrs. Rosemary De Vos have agreed to serve the denomination
as the co—directors of the CRC Ministry Fellowship organization. This is an
effort to advance the ministries of the Christian Reformed Church through
better and more personal communication with interested members, to develop -
a regional network of individuals who are able to provide additional resources
in support of our ministries, and to bring about a denominational fellowship
organization of individuals who wish to be part of communal experiences in
support of the whole church. Jack De Vos retired from his service with Home
Missions on April 1, 1994. The De Voses assumed the duties of thelr new
assignment on May 1, 1994,

Mr. Bing Goei is leaving the denominations employ as executive director of
SCORR on September 1, 1994. Bing has accepted a position in Chicage and will
be moving his family there. Appropriate recognition of Bing services should be
made by Synod 1994, and the Board of Trustees so recommends.

Mr. Harry Vander Meer will be leaving his position as denominational
financial coordinator when a new director of finance is appointed. However, Mr.
Vander Meer will continue in the part-time employ of the denomination as the
director of the CRC Loan Fund, Inc, upon the retirement of Mr. Garrett Van de
Riet, who has served as director of the Loan Fund for a number of years.

Other staff changes are reported in the agencies’ reports.

M. Conclusion

The foregoing materials and commentary give synod some idea of the
diversity and scope of the involvement of the Board of Trustees and its staff. It is
indeed exhilarating to realize that beyond all the administrative and technical
details there is lifechanging ministry being done around the world and by our
denominational institutions. There have been days when the mail brought us
letters of lament from brothers and sisters around the denomination who shared
their hurt, concern, and even their rebuke with us. At other times we heard from
denominational staff persons wondering why the denomination is so preoccu- -
pied with its theological debate while the world is in desperate need. Synod has
called and appointed us to function in what can sometimes be an environment
of conflict. Please support us with your prayers, interest, and understanding. It is
our sincere desire to serve the Lord and his church for his glory.

X. Recommendations

A. That synod honor the request of the Board of Trustees (Joint-Ministries
Management Committee) that Rev. Allan Jongsma, president; Rev. Leonard J.
Hofman, general secretary; Dr. Peter Borgdorff, executive director of ministries;
and Mr. Harry J. Vander Meer, financial coordinator, represent the Board before
synod and its advisory committees when matters pertaining to its report are
discussed and that Program and Finance Committee members also represent
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the Board when matters of finance are discussed.

B That synod approve the Boards interim appointments to various boards and
committees (see Section III).

C. Thatsynod interview Dr. David Engelhard with a view to approving his
appointment to the position of general secretary (see Section IV).

D, That, contingent upon a favorable interview, September 1, 1994, be set as the
beginning date for the new general secretary to assume the position. It is
understood that Rev. L.J. Hofman will continue in a supportive role through
September 30, 1994, until his retirement on October 1, 1994, to provide a
one-month on-the—job transition.

E. That synod approve the distribution of Board members as specified in
Section IL ‘ '

E That synod take note of the process developed for the selection of Board
members-at-large (see Section II, B).

G. That synod approve the inclusion of the executive director of ministries as a
member of the synodical Program Committee (see Section V).

H. That synod ratify the one-year extension granted by the Board to the
Committee to Study Clarification of Public Profession of Faith for Covenant
Children (see Section VIII).

I That synod consider for ratification the proposed changes in Church Order
Articles 3, 41, and 44 (see Section VI, B).

J That synod take note of the publication of a guide to the Church Order
written in Basic English (see Section VI, C).

K. That synod take note of the plans to devote the first evening of Synod 1994 to
an overview of denominational ministries and the discussion of a strategic plan
(see Section VI, A, 1).

L. That synod take note of the arrangements for the interaction of synodical
delegates and Multiethnic Conference conferees (see Section VI, A, 2).

M. That synod take note of the publications and services of the Board and
recommend their use by the councils of our denomination (see Section VI, D).

N. That synod acknowledge the service of Mr. Harry J. Vander Meer as denomi-
national finance coordinator and thank him for his years of service to the
church.

O Thatsynod approve the recommendations of the subcommittee on ministry
to smaller churches in Appendix B.

P That synod approve the recommendations regarding the governance of the
Pastoral-Ministries Agency in Appendix C.

Q That synod recognize the cost savings and convenience provided through
the services of the Coordinated Air Transportation Service Committee and pilot
Ray Browneye and thank Ray Browneye for his many years of service.
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R. That synod approve the recommendations in response to Overture 84 (1991).

S. That synod acknowledge and thank Rev. Harold Bode for the years of service
that he has given as executive director of the Chaplain Committee.

T That synod acknowledge and thank Mr. Garrett Van de Riet for the years of
service that he has given as executive director of the Christian Reformed
Church Loan Fund, Inc,, US.

U. That syhod acknowledge and thank Mr. Bing Goei for the years of service
that he has given as executive director of SCORR.

V. That synod acknowledge and thank Dr. Ray Vander Weele for the years of
service that he has given as director of Pensions and Insurance.

Board of Trustees of the
Christian Reformed Church in North America
Leonard J. Hofman, general secretary
Peter Borgdorff, executive director
of ministries

APPENDIX A: Curriculum Vitae of David H. Engelhard

Personal Information
Birth: August 23, 1941, in Grand Rapids, Michigan
Marital status: Married, Jeanne C. Stuit; September 12, 1962
Children: Kristin L. (9/27/63); David M. (5/25/67); Erin E. (6 /19 /70)
Citizenship: US.A.
Church Membership: Shawnee Park Christian Reformed Church
Ordination: October 1971
Interests: Reading, walking, golf, travel

Professional Experience

Pastoring
1981-1982: Interim pastor of Lafayette Christian Reformed Church, Lafayette,
Indiana
1981: Clinical Pastoral Education — one quarter of CPE at Pine Rest Christian
Hospital

Teaching
1978—Present: Professor of Old Testament, Calvin Theological Seminary
1974-1978: Associate Professor of Old Testament, Calvin Theological
Seminary
1971-1974: Assistant Professor of Old Testament, Calvin Theological Seminary
1970-1971: Lecturer in Old Testament, Calvin Theological Seminary

Administrative Experience
1988—Present: Secretary of the Seminary Faculty
1975-1984: Academic Dean, Calvin Theological Seminary
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Ecumenical Experience

Evangelistic: Member of the planning committee for “Alive ‘85" a commu-
nity-wide evangelistic crusade led by John Guest

Educational: Member of the board of the Seminary Consortium for Urban
Pastoral Education (SCUPE). Served as president of the board. for one year
SCUPE was formed by five seminaries to provide specxahzed educa t10n
for a new generation of urban pastors. :

Academic: Member and past board member (1973—1977) of the Institute for
‘Biblical Research. IBR is composed of evangelical Old Testament and New
Testament scholars from Canada and the U.S.A. Also have served as the
chair of the Midwest section since 1978. -
Since 1988 has served the Association of Theological Schools asa member
of one of its accrediting teams. Twice has served as chair of such a team.

Denominational and Congregationai Experience

Denominational

1972-1993: Served as theological adviser to twelve synods during the past
twenty-two years.

1972-1982: Member of the synod1cal standmg committee: Commlttee on Blble
Translation.

1975-1978: Member of synodlcal study cornmlttee Commlttee on
Hermeneutical Principles regarding Women in Ecclesmsﬂcal Offlce

1991: Elder delegate to synod.

1991: Member of an ad hoc committee of the Board of Pubhcatlons to review
and recommend the New Revised Standard Version of the Bible.

1993~Present: Member of the newly established Ministries Advancement
Team-US.A.

Congregational

1973-1975: Elder and clerk of council, Shawnee Park CRC :

1989-1992: Elder. Served as member and chair of the Pastoral Search
Committee; as member and chair of the Pastor/Couple Relations -
Committee; as member and chair of the Council Restructuring
Committee.

1991—Present: Serve as part of the Stephen Ministry care-giving team.

Education
Calvin College: 1959-1963 A.B.
Calvin Theological Seminary: 1963-1966 B.D.
Brandeis University: 1966-1968 M.A.
Brandeis University: 1968-1970 Ph.D.
Publications ’ :
1979: “Alarm,” “Ancestor,” “Anoint; anointing,” “Archer; archery,” and “Beast”
in The International Standard Bible Encyclopedia, Vol.I, A-D. Grand Rapids: -
Wm. B. Eerdmans Publishing Co.
1980: “The Lords Motivated Concern for the Underprivileged.” Calvin
Theological Journal 15 (1980) 5-26.

1981: “Studies in Esther.” Insight 62 (Mar. 1981) 11-13 and (April 1981) 20—21
1982: “Love the Sojourner.” Banner 13 Sept. 1982: 9.
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1985: "Comments on Homophilia.” RES Theological Forum 12 (Feb. 1985) 4-7.

1986: "Marchir,” “Mighty Men,” “Mist,” “Nabal,” “Nahash,” “Obed—Edom,” -
and “Othniel” in The Infernational Standard Bible Encyclopedia Vol. IIL, K- -
Grand Rapids: Wm. B. Eerdmans Publishing Co.

1988: “Daniel — He Remained Holy in a Stern Test.” Decision 29 (Oct. 1988)
31-32. This was translated into Spanish and printed in Decision: Edicion en
Espanol 26 (Apr. 1989) 20-23. The English version was later republished in °

.-« Shaped by God. Minneapolis, MN: Worldwide Publications, 1990.

_.1989: “Use the Bible on Home Visitation.” CTS in Focus (Spring/Summer.1989) 6.

1989: “Worship Is . . " Reformed Worship 14 (Dec. 1989) 28- 29,

1990-1993: Works submztted but not yet published: :

— "Ezekiel 47:13-48:29 as Royal Grant” for a Festschrift to be pubhshed by
Winona Lake: Eisenbrauns.

'~ Translation of Ezekiel to be pubhshed as part of the revision of the szmg

" ‘Bible. '

~ = "Compassion” and “Concubine” for the Evangelical chtzonary of Blblzcal

" Theology (Baker Book House).

— ”The Message and Theology of Ezekiel” for the Evzmgellcal Dictionary of
Biblical Theology (Baker Book House).

1993-1995: Presently working on a commentary on the book of Ezekiel which
is to be completed in 1995 :

References

References provided upon request.

APPENDIX B: Report to the Board of Trustees
' from Subcommittee for Ministry to Smaller Churches

I. Preamble :

Asone person has said, ”God must love small churches because he madeso
many of them.” In the Christian Reformed Church we have many small
churches dear to the heart of God. Nearly one~third of our congregations have -
fewer than fifty families. Many of these congregations have contributed much to
| the growth of Gods kingdom. Frequently youth are trained in these small
congregations, but the benefits of their training are reaped years later by a
congregation at some distance, Persons brought in through evangelism in
smaller churches may transfer to other locations, and offerings received in small
churches benefit ministries which many in the congregation will never have,
opportunity to visit. ‘ .

The size of a congregation has no relationship to the effectiveness of that '
congregation. Congregatlons of every size struggle to be faithful to the responsi-
bilities which God has given in light of the resources he has allocated. We salute
the ministry of smaller churches, give thanks for what they accomphsh and .
wish to enhance the ministry of smaller congregations.

The focus for this subcommittee’s work was the enhancement, of the min-
istries of smaller congregations. We attempted to address the concerns and
expressed needs of all smaller congregations within our denomination.
However, within the set of smaller Christian Reformed congregations is a subset
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of congregations that receive assistance from the Fund for Smaller Churches.
The committee spent a significant portion of its time and energy addressing the
effect of the fund upon the effectiveness of smaller congregations.

II. Introduction

“If it’s not broke, don't fix it,” goes the proverbial advice. But what if it is
breaking under the strain and will soon be broken? This is the case with the
present system of denominational assistance carried out under the ministry of
the Fund for Smaller Churches. Allow us briefly to introduce the present system.

III. Present system

A. History

The Christian Reformed Church has a history of subsidizing the ministries
of smaller congregations. This practice has been with us for over sixty years and
has taken a number of forms during this period. It has been assigned to various
agencies within the denomination. The mandate and rules have been changed a
number of times. Most other North American denominations have, over the
years, had to rethink their practice of subsidies for smaller churches. The
present CRC practice of long—term subsidies to relatively small congregations is
unique among North America denominations.

The present Fund for Smaller Churches program has an annual budget of
nearly one million dollars. These funds are distributed to over one hundred
congregations.

B. Stze criteria

According to the rules for operation established by synod, congregations
need a minimum of thirty (30) families to be eligible for FSC assistance.
According to the formula for aid, most congregations no longer qualify for
assistance after they have reached the fifty—family level. Congregations that
have been assisted but then decline to fewer than twenty (20) families (fifty
professing members) are no longer eligible for FSC subsidies.

C. Munner of affiliation
Congregations currently supported by FSC have affiliated with the FSCin a
number of different ways:

1. Many have come through denominational Home Missions or classical/con-
gregational mission programs. These congregations have grown beyond the
thirty—family (seventy—five members) mark and have graduated from Home

~ Missions. However, they continue to want denommatlonal assistance for
ministry and therefore apply for FSC support.

2. Some of the congregations are in rural regions where the changing demo-
graphic picture has led to the shrinking of the congregation. At some point,
the shrinking congregation chooses to seek FSC assistance.

3. Within the last few years FSC has seen a number of applications from
congregations split by theological or ministry—style tensions.

Note: A number of congregations eligible for FSC assistance choose not to
affiliate with FSC because they do not wish to pay the pastor at the FSC
minimum rate,
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D. Length of dependence upon FSC
Of the 108 congregations presently served by FSC

5 were organized before 1900

14 were organized from 1900-1949

24 were organized in the 1950s

21 were organized in the 1960s

22 were organized in the 1970s

21 were organized in the 1980s

1 was organized in the 1990s

IV. Present stresses upon the system
There are some significant stresses upon the system which led us to conclude
that it is breaking and will soon be broken. Consider the following:

A. lItis a system with an insufficient level of accountability. There is a minimal
accountability for the use of the funds. Part of the reason for this problem is the
design of the system. A major focus of accountability in the system is a classi-
cally designated committee, but there is a significant variation in how well such
committees work. The effect of committee personnel turnover, concern about
collegial relations, and priority being given to other ministry matters often
result in litte accountability for Fund for Smaller Churches program expendi-
tures. This minimal accountability is evidenced in

1. Significant errors in computation and arithmetic in applications processed
through the classes. Such errors are found in 20 to 25 percent of the applica-
tions each year.

2. Submission of Ministry Reviews which are done by telephohe and are based
on one or two congregational members’ impressions.

B The present system establishes one salary level. In many rural areas the
result is that pastors serving FSC churches are being paid salaries much greater
than the salaries of ministers who serve congregations which are not supported
by FSC funds, and in some urban areas on both coasts, some pastors are being
paid salaries which are significantly below the congregational average salary.
Disparities like these are increasing,

C. The historical pattern has been for churches to grow to the thirty—family
minimum with congregational, classical, or denominational assistance and then
to come to the Fund for Smaller Churches for ministry assistance.
Congregations that follow this growth pattern, when they apply for and receive
FSC funding, leave behind the built-in resources and accountability structures
that existed in the agencies which brought them to a certain degree of maturity.
For many congregations this new period is characterized by stagnation of
growth and enthusiasm. Even congregations that declared they wish to minister
effectively have found that with insufficient programmatic resources and
minimal financial accountability they fail to reach their stated objective.

D Anadditional concern is that there has been a marked increase in the
number of new ministries started in the last seven years within our denomina-
tion. We cannot assimilate all the new congregations into FSC in the future
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without a significant increase in the fmanc1al investment the denommatlon
makes in this program. '

E. The best of current missiological thinking emphasizes the importance of
short—term subsidies for ministries. Christian Reformed Home Missions is now
implementing this thinking in its current policies. Those ministries begun after
1993 will be designed in such a way that there is no expectation of additional
assistance from other denominational sources after the time for assistance from
Home Missions has been completed.

E Long—term subsidies often result in the assumption on the recipient’ part
that the monies are owed to them or an attitude which assumes that as long as
there is a souxce for monies the subsidy should be requested, whether or not it is
impera tive for ministry. Long—term subsidy often results in dependence on the
giver.

Personnel from both Home Missions and the FSC Committee report
exchanges with represéntatives of congregations which seem to validate the
preceding observation. ‘

G. Unless changes are made in the policy and practice of FSC, itis going to be
very difficult to continue operatmg this ministry as a commlttee w1thout some
form of salaried staff.

In the light of these stresses upon the system the committee did its work.

V. Observations

A. Scope of change
The committee was faced with a choice early in its work. Would it present

recommendations which it felt the churches would adopt easily (tinker with the
system), or would it make recommendations which, it is convinced, would best
serve the denomination as a whole as well as the individual congregations? -

.The task force chose to make the recommendations which would best serve
the denominationand the congregations. We realize that the adoption of the
recommended changes will significantly alter relationships which have devel-
oped through our history. We note that any change will cause pain and discom-
fort. In our opinion, to make no change will cause greater-pain and discom fort.

B. Pustoral concerns

We also recognize that implementation of these recommendations will cause
pain and discomfort for a specific nurnber of churches. We wish to be sensitive
to the discomfort and pain. We have attempted to be as sensitive as possible to
pastoral concerns. Every congregation is unique; however, policy decisions must
cover a wide spectrum of congregations. We cannot design a policy for synod -
which recognizes each unique circumstance. We believe that many of the
pastoral concerns generated by adoption of the recommendations can be
addressed by the agencies involved in implementation and by the classes.

C. Factors that influenced the compmittee’ recommendations

1 The c‘urrent system of indefinite assistance to congregations without respect
to ministry effectiveness is injurious to the smaller congregation and to the
denomination as a whole. The present system has created long—term finan- -
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cial dependency within many congregations, a dependency which often
breeds frustration.

2. Incentives for change and creativity within congregations are lessened by the
presence of long—term financial assistance from the denomination. For
example, the presence of an ordained pastor may not be necessary for a-
church to minister effectively. Such presence may be helpful, comforting,
desirable, but it is not a necessity. Long—term subsidies often stymie the
consideration of creative alternatives.

3. The financial shortfall with relation to mlnlstry shares within the CRC was a
catalyst for reexamining the relationship of FSC to the smaller churches.
However, this was not the only factor which made such a study helpful and
necessary for the Christian Reformed Church.

4. Smaller congregations have been hampered by the lack of knowledge
concerning available resources and by the lack of accountablhty in use of
FSC ministry monies. . : . .

5. Neither the denomination nor the congregations are served well by the
perpetuation of the present system.

VI. Anticipated outcomes if recommendations are adopted

A. Congregations losing subsidy will be challenged to become more creative in
their ministry and will more selectlvely contmue only those mmlstnes which
are effective, :

B. Congregations will be forced to examine options for ministry which théy .
likely would never have examined as long as funding came from the outside
(e.g, shared ministries, bivocational ministries, circuit-riding pastors, unor-
dained leadership).

C. The ministry—share contribution from the approximately one hundred F: SC
congregations may drop if more monies are invested in local ministries. .

D The number of congregations served by FSC will drop to fewer than
twenty—five by the end of the fifth year after recommendations are adopted. The
corresponding effect will be to reduce the Fund for Smaller Churches budget by
75 percent. This in turn should offset the ]oss of ministry-share revenue
indicated above in C.

E The FSC committee can effectivély function with no full—time paid staff if
the number of funded ministries drops to a maximum of twenty—five.

E Smaller congregations will enjoy more programmatic assistance from
ministry-support conferences and other resources provided.

G. Theremoval of a structural disincentive will stimulate creativity, steward-
ship, and vision for growth.

H. Clergy salaries will become more reflective of local conditions. This may-
require some mdependent negotiations with the FSC Committee durmg the
transition period. -
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VII. Recommendations

A. That synod direct the Fund for Smaller Churches Committee, in conjunction
with Home Missions, to hold biennial regional conferences for churches of 60 to
120 adult members to provide felIowshlp, peer encouragement education, and
skill development. :

Grounds: - 5

1. Congregations of this size are often hampered by insufficient local
resources. A joint effort can offer resources which individual congrega-
-tions cannot easily access by themselves.

2. Previous conferences sponsored by these agencies have proved helpful to
the smaller congregations involved, according to the majority of partici-
pants.

B Thatsynod direct Christian Reformed Home Missions to provide informa- -
tion on resource materials geared toward effective growth ministry in smaller
congregations, including the titles of video-training materials, books, and
articles concerning the smaller church as well as information concerning
personnel needs and consultant resources.

Grounds:

1. Home Missions is the synodically mandated agency responsible for
leading all churches in effective evangelistic ministry.

2. Home Missions presently provides similar services.

C. Thatsynod direct the Fund for Smaller Churches, in consultation with the
Pastor—Church Relations Committee, to contract with Home Missions to ‘
implement an assessment process that will help pastors identify skills, motiva-
tional factors, and commitments which are most promising in the revitalization
of smaller—church ministries.

Grounds:

1. Not all pastors possess the same skills. Particular skills are helpful for
those leading in the revitalizing of a congregation. Identification of pastors
with those skills will be helpful to vacant congregations.

2. Pastors who identify the skills-and-gift mix which works best in estab- -
lished congregations will be able to make more-informed career choices.

3. Home Missions currently uses a similar Assessment Center to identify
new—church developers.

4. The Fund for Smaller Churches will benefit from identifying persons
skilled in smaller—church revitalization.

D. Thatsynod declare all ministry-assistance grants from FSC to be fora
five-year maximum.

Grounds:

1. Grants which have no stated termination lead to dependence upon the
grantor.

2. Long-term subsidy is counterproductive to effective ministry.

3. The period of up to five years of FSC monies allows sufficient time for a
congregation to make plans for the future shape of its ministry.
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E. Thatsynod implement D above in the following manner:

1. That the five years begin for all churches currently funded by FSC on
January 1 of the year following the adoption of this motion by synod.

2. That all ministries which apply to FSC after this date negotiate with the FSC
Committee at the time of initial application for length of the funding period,
which will in no case exceed five years.

3. That normally assistance be granted at the following percentage rates of the
FSC formula: 100, 80, 60, 40, 20.

E That synod declare that no congregation will be considered for any addi-
tional funds after the five years of funding unless both of the following condi-
tions (1 and 2 below) are met: '

1. The classis in which the congregation is located judges the ministry to be of
such a crucial nature or of such historical significance that classis contributes
at a rate of one dollar for every two dollars contributed by FSC.

Ground: Financial involvement at the regional level ensures the significance of
this ministry to the people of the classis. In the absence of this provision, it
becomes easy for an individual classis to endorse a ministry for denomina-
tional subsidy.

2. The ministry is evangelistic in character, community oriented in scope,
recommended by the classical committee for oversight of FSC ministries, and
approved by the denominational FSC Committee.

Ground: Denominational resources are merited only if the ministry seeks to
fulfill the Great Commission. '

Note: Criteria for judging the character and scope of the ministry may include
such things as distance from other Reformed churches, character and need of
the community, extent of the congregations ministry and witness within the -
community, level of congregational stewardship.

3. A congregation applying for continuing assistance, having received the
approvals spoken of in E 1 and 2 (above), may negotiate terms other than
those spoken of in E, 3 above. These terms shall have the approval of classis
and the FSC denominational committee.

G. That synod dedare the above decisions to provide the framework within
which previous decisions regarding eligibility and viability (e.g, church size
and financial contribution) shall remain in force except where directly super-
seded by Synod 19945 decision.

H. That synod direct the Fund for Smaller Churches Committee to

1 Investigate the possibility of granting ministry-assistance monies to specific
classes rather than to specific congregations.

2. Report to Synod 1996 on the implications of implementing such a program.

Grounds:
a. Classical grants might increase the local ownership in the process and
help stem the rising tide of congregationalistic thinking.
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b. Implications for this shiftin thinking should be examined in light of
synods decision to wean most congregations from long—term dependence
on denommatlonal mmlstry subsrdy

APPENDIX C: Pastoral-Ministries Agency

I. Background : '

This new agency will absorb the mandates of the Committee for Disability
Concerns (CDC), the Chaplain Committee (CC), the Pastor-Church Relations
Committee (PCRC), SCORR, and the Synodical Committee on Abuse ,
Prevention. The rationale for proposing and making these changes is as follows;

A, Admimistrative reasons

1. Thereorganization is intended to eliminate administrative duplication,
which is inevitable tinder the present arrangement.

2. The reorgamzat]on is intended to eliminate one—person offices and /or
agencies, since such an arrangernent tends fo breed lonelmess and isolation
in the workplace. ‘

3. Thereorganization will allow for better staff interaction, mutual accountabil-
ity, and performance encouragement for both support and program person-
nel.

4. The reorgamzatlon is consxstent w1th the stated ob]ectlves of several synods
B. Governance reasons

1. Anintegrated—ministry administrative staff can best be governed by a single .
board rather than by five committees, as presently is the case.

2. The board of this new agency should be so constituted as to assure the
necessary trustee competence in governance.

3. This newly appointed board will function accordmg to the provisions set
forth in the constltutlon and bylaws of the Board of Trustees of the CRCNA.

4. The schedule for governance implementation shall be as follows:

a. The 1994 January/ February meetmgs were held separately to consider
these proposals.

b.' The 1994 meetings scheduled after Symod 1994 will be held concurrently -
so that joint committee meetings can be arranged for orientation pur-- -
poses.

¢. The 1995 annual meetings (February) will be held concurrently, each
' committee tending to its own  responsibilities with a one-day flrst—tlme
“board” meeting to process synodical recommendatlons and approve
1996 budgets. ‘

d. Effective July 1, 1995, the new board of fifteen members wnll assume fuIl
responsibility.
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e. Theinitial board membership will be selected primarily from those
individuals who have term time remaining. However, freedom to balance
the board for competence and diversity will be needed.

II. The name of the proposed agency
The name we have been calling the new agency is the Pastoral-Ministries
Agency

1II. Interim board membership

It is recommended that synod freeze the membership of the present commit-
tees for the period of the transition except for instances specifically noted in
the individual reports. Anyone scheduled for retirement in 1994 should be re-
quested to serve until July 1, 1995. All whose second terms are scheduled to end
in 1994 and 1995 will retire on July 1, 1995, as per the provisions of I, B, 4, e above.
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UNIFIED REPORT OF AGENCIES

AND COMMITTEES

Overview

The 978 Christian Reformed congregations in the United States and Canada
have a global impact through the programs and people of their denominational
agencies. This report informs Synod 1994 of the efforts, results, struggles, and
blessings experienced by agency personnel during the past year. The report also
seeks to inform synod about the challenges ahead of us as people who are to
reflect Christs redeeming presence in the world.

This year the activities of the agencies were carried forward under the theme
of Synod 1993—FREEDOM TO SERVE: Meeting the Needs of the World.
Emphasis on this theme was especially strong in the world-hunger observance
during the fall of 1993, but the significance of the theme also reached far beyond
those few weeks into the consciousness of all who are involved in the ongoing
denominational ministries around the world.

What follows on these pages was reported by the agencies and committees
themselves.* It really is a remarkable story about the privileges of ministry
which we as Gods people may enjoy. Even more remarkable is the fact that this
story is a continuing testimony of GOD'S FAITHFULNESS—A CELEBRA-
TION OF HIS GRACE. It is our prayer that Synod 1994, and indeed the whole
church, may be encouraged by what the Lord continues to do in our time.

* See Section V of the Board of Trustees’ report for the Boards actions with
respect to individual agencies.
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The Back to God Hour

I. Introduction

The International Communication Center of the Christian Reformed Church
located in Palos Heights, Illinois, is the headquarters of a broadcasting and
literature ministry that uses nine languages as it responds to-the last words of
Christ: “Go into all the world and preach the gospel. . ..” This broadcast
outreach also has offices in Tokyo, ]apan Jakarta, Indonesxa, and Campmas,
Brazil. :

I1. Ministry in nine languages

A. English-language ministry

Current English programs are “The Back to God Hour,” heard weekly;
“Insight,” heard on weekdays; and “Faith 20" heard daily. Our literature
offetings include Today (monthly press run of 410,000), The Radio Pulpit, The
Compendium, “Faith 20” and “Insight” transcripts, and other support literature
for “Faith 20" Joel Nederhood is the speaker on “Faith 20” and “Insight”; David
Feddes is the primary speaker on “The Back to God Hour”

Some format adjustments on “The Back to God Hour” and the avallablhty of
a telephone counseling service during 1993 have continued to stimulate
response to this program. Our overseas release of “The Back to God Hour”
continues to feel the absence of ELWA in western Africa, which went off the air
when Liberia collapsed. Our 225-station North American network is monitored
carefully to make sure that our stations perform well.

The four-and-a-half-minute “Insight,” heard weekdays on ninety stations,
comments on current events from a Christian perspective. The brevity of
“Insight” makes it attractive to stations that broadcast the programs on a
sustaining (free) basis. The Voice of Life radio station, also part of the English-
language ministry, is on the air sixteen hours daily from Dominica and covers .
the eastern Caribbean Islands all the way down to Trinidad; it carries all our
Enghsh programs, including a radio version of “Faith 20” and many other
Christian programs.

“Faith 20/ our television service—heard during the week in an early
morning slot, on Saturdays throughout all of Canada, as well as on Sundays in
several areas—demands much of both our budget (about 22 percent) and our
personnel. Working in television is difficult on many levels, including station
relations. Last year we were distressed when Fox Broadcasting—on two weeks
notice—decided to cancel our contract for Channel 32 in Chicago and Channel 9
in Los Angeles. We changed to Channel 66 in Chicago, which did as well for us
as Channel 32 had done, and we also found a good outlet in Los Angeles. Fox in
Los Angeles has now approached us and asked if we would consider returmng
to its station. This request is currently under evaluation.

Our English follow-up department dealt with more than 73000 responses
from listeners in 1993, The “Faith 20” telephone centers are located in
Burlington, Ontario; Chino and Artesia, California; Palos Heights, Illinois;
Wyckoff, New Jersey; Seattle, Washington; and Grand Rapids, Michigan. The
Leighton, lowa, phone center responds to calls generated by “The Back to God
Hour” Another phone center began in November in Seattle. Teams of volun-
teers seek to respond to listeners’ immediate needs, provide requested litera-
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ture, pray with them, and,; whenever possible, help them find a church if they do
not already have one. A prayer network has become a major element of this
follow-up program, distributing prayer requests and ensuring that our listeners,
will be remembered regularly before our Lord.

B Arabic-language ministry

It was Rev. Bassam Madany who moved this organization in the dlI’ECtIOn of
foreign-language broadcasting when he challenged the church to begin its
Arabic-language ministry in 1958. Today this ministry addresses the spiritual
needs of an audience that has more than doubled since the sixties. The program
offerings are varied. A half-hour sermon program, which is also released in a
fifteen-minute version, airs on Sunday. During the week there are fifteen-
minute programs that deal with studies of the New Testament and doctrinal
matters. One special weekly program is aimed at university students. Those
who respond receive literature; supplying it requires constant attention to
changing postal conditions in the target regions. Whenever possible, we try to
get books to those who request them, though sometimes it is better to send
booklets by first-class mail. A Christian organization in the Middle East is
currently assisting us in accomplishing book delivery, and we hope to
strengthen this aspect of the ministry in the coming years.

In view of Rev. Madany’ retirement, our board has appointed Rev. Nasser
Yassa as his successor. Rev. Yassa, who had been working among Arabic-
speaking people in Los Angeles for the Board of Home Missions, is well
qualified for the work. He and his wife, who is a convert from Islam, are
Egyptians who came to the United States in 1987 We ask the church’ prayers for
this couple as they adjust to the Chicago area and as Rev. Yassa carries this work
forward.

Our organization is deeply grateful to God for the gift he has given our
church in the persons of Rev. and Mrs. Madany. The work which they have done
in establishing this unusually effective ministry, with its faithful attention to the
proclamation of the Word of God, is exiremely impressive. We thank and praise
God that through this man and woman our denomination has been able to
bring the life-changing Word of God to a region that is in bondage to a fearsome
religion, a region that, during the time of the Madanys’ ministry, has been the
scene of turmoil and bloodshed. By far the great majority of those who listen to
our Arabic-language messages are in situations of persecution.

This letter from Saudi Arabia typifies the response Rev. Madany has received
over the years:

We are sending you this letter with a prayer to God that it will reach you and find
you well pleasing in the sight of the Lord. We want you to help us to spread the
Christian faith through the use of the Gospels to be distributed among the young
people. In this country, no Gospels are available to enable us accomplish our
mission. So please send us also the helpful publications which expound the
Christian faith.

Everything we do here is done in secret as we are not allowed at all to mention

or spread the call to faith in the Messiah. So, here we come and ask for your help in
the spread of the Christian religion.

We are encouraged to remember that every day for the last thirty-six years
we have been privileged to bring the blessed gospel to people such as the
writers of this letter.
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C. Spanish-language ministry

To meet the demands for programs and literature, the Spanish-language
department has developed several programs for radio and television. The
mainstay of this ministry, “La Hora de la Reforma,” has continued since this
ministry began in 1966. “Reflexion,” a short program similar to the English
“Insight” program, has also been on the ajr for many years and continues to be
popular; Rev. Guillermo Serrano is the speaker for these programs. Television
programs, primarily specials, have been produced as joint ventures with other
organizations. Audio- and videocassettes of Spanjsh-language sermons, along
with vast quantities of literature, are routinely distributed. Response to our
Spanish ministry’ telephone ministry in Puerto Rico was strong throughout
1993. : :

Rev. Juan Boonstra, minister emeritus for Spanish broadcasting, continues to
make specialized television programs for this department. Mr. Ildefonso Torres
contacts the field as coordinator for the department, ensuring that program and
literature offerings will be effectively used.

D, French-language ministry

Our French-language programs, “Perspectives Reformees,” with Rev. Aaron
Kayayan as speaker, are heard in Quebec and Ontario, in French-speaking
Europe, and in Africa. In Africa the ministry has led to the establishment of the
Reformed Confessing Church in Zaire; in 1984 this church embraced the
Heidelberg Catechism, the Confession De Foi Des Eglises Reformees en France,
and the Church Order of the Reformed Church in France. Today this church
numbers more than three hundred congregations.

There are now also groups that have responded to “Perspectives Reformees”
in Angola, Burundi, Cameroon, Ivory Coast, Rwanda, and Togo. The group in
Rwanda is eager to form a Reformed Confessing Church; this could occur if
missionary help were currently available.

Various organizations cooperate with us in the French-language ministry.
Early on, the Dutch Reformed Church of South Africa joined as a partner in the
African outreach. Over time, the Gereformeerde Kerken (Vrijgemaakt) also
displayed interest in the Zairian church, and in February 199], it established a
mission field in Zaire. We have worked out an agreement with that denomina-
tion which will govern our ministries in the future. Currently the Reformed
Church in the United States (RCUS) carries on work with the Reformed Church
in Zaire through the Gereformeerde Kerken (Vrijgemaakt).

The French broadcast ministry provides extensive literature offerings, each
designed to help listeners understand the issues that confront Christians today.
The book-size publications of this ministry cover such subjects as the work of
the Holy Spirit, general theology, and the nature of Christian experience, as well
as devotional material. There are now forty-three titles available, and more are
being prepared. Dozens of students also take the in-depth correspondence
course Didaskalia, which consists of two levels, one for beginners, which surveys
the Bible and discusses Christian life and doctrine, and one on a more advanced
level, which deals with such subjects as dogmatics and apologetics.

E. Chinese-language ministry

Our Chinese-language ministry is comprised of evangelistic messages for
those unfamiliar with Christianity, programs of Bible study and theology
designed to foster personal spiritual growth and strengthen the emerging
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Chinese church, and programs for young people and for those interested in
learning the English language-—seventeen fifteen-minute programs, totaling’
more than four hours a week. This large output is necessary because the
programs must be produced in both Mandarin and Cantonese. The programs -
include a fifteen-minute sermon, a Bible study (dealing with New and Old -
Testament figures), theology (consisting of elements of Calvin$ Institutes and The
| Compendium), the devotional program “Walking with God,” the bilingual
program “English World,” and the musical program “Melody of Life!” A new .
program—"Word for Today”—is an English-Chinese program that starts with -
the meaning of a common English word and leads into a presentation of the
gospel. :
Rev. Jimmy Lin, director of our Chmese-language outreach reports that he
now uses a 1.25 million-watt superpower shortwave station of the Radio
Moscow Network, located in Vladivostok, near the Chinese border. That we are
| using this station, formerly dedicated to spreading communism, for Christs . -
mission is an outstanding indication that God overrules human plans. This
station is now part of a Chinese-language network that includes Far East ‘
Broadcasting and Trans World Radio transmitters in Manila; on Saipan, Guam,
and Cheju Island; and in Inchon, Korea. Letter response and onssite reports
indicate that this network covers all of China’ twenty-six provinces, a total
population of more than 11 billion. a -

In addition to the increasing pressure directed against Christians in China,
| we now work with the pressures directed toward Hong Kong, where most of
our follow-up work is based. The Alliance Radio staff members not only follow
our instructions carefully but also express helpful initiatives as we respond t6
the changing situation in China. ‘Using our guidelines, they answer letters on
our behalf and supply listeners with our printed material, produced in Chicago.
and printed in Hong Kong,. '

With fears of greater repression in China itself and deepening shadows in
Hong Kong’ future, the number of Chinese people continues to swell in North
America, especially in Canada. Responding to this, we now have a Sunday—
| morning Chinese-language release in Chicago and are just beginning a Sunday-.
evening Chinese-language broadcast in Toronto.

E ]apunese—language ministry
* When Rev. Shojiro Ishii presented an in-depth report to our board last

October, he told of the enthusiasm for the gospel displayed by those who
attended his annual Radio Bible Camp; this camp provides an occasion for
further instruction in the Scriptures and for fun and fellowship. During 1993;- -
thirty-two radio listeners were baptized, which, Rev. Shijiro pointed out; is
equivalent to an entire church in Japan, where our churches average about that
many adult members.

Rev. Ishii, of the Reformed Church of Japan, directs the Japanese broadcast
ministry, using various men and women to produce sermons, Bible studies, and
specialized programs for homemakers. Programs are heard early in the morn- **
ing on a local station which blankets the Kanto Plain, perhaps the most denser
populated region on earth—Tokyo and Yokohama are found here. A station in
Nagoya covers the region around that city and Chikoku Island. The station on
Cheju Island, Korea, covers the entire country from southern Kyusho to
Hokkaido. A telephone ministry is also an 1mportant component of this
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outreach. ‘

A full-time staff member and three part-time workers, along with volunteers,
assist our Japanese minister. He carries on not only radio programming but also
a program for listener contact that includes the Bible camp each summer. In
recent years this ministry was buffeted by financial problems caused by the
relation of the dollar to the yen, and therefore it had to be cut back somewhat.
Our office is working closely with our Japanese staff to ensure that the current
level of programming will be maintained. It is important to develop ever
stronger relationships between this program and the Reformed Church in
Japan. We are gratified by progress in this regard and have every reason to
expect that it will continue.

Currently, Japan is adjusting to new economic realmes, which include the
downsizing of large corporations and rising unemployment. As it deals with a
scandal-ridden government and the realities of recession, it is possible that the
gospel may become miore interesting for these gospel- poor people. We intend to
continue to provide the message of salvation over the air and by means of the
telephone.

G. Portuguese-language ministry

In South America more people speak Portuguese than Spanish. Portuguese is
the language of Brazil, where Rev. Celsino Gama, director of Portuguese
outreach, has his headquarters in Campinas. Our Portuguese-language pro-
grams are also aired in Angola, Mozambique, and Portugal. In addition to radio,
this ministry now features a strong television component, much of which is
produced in our Palos Heights studios; literature offerings have been created to
support the broadcasts. A telephone ministry, made possible by an advanta-
geous arrangement with the telephone company, attracts more than 400,000
callers each month. Rev. Gama, who is a licensed journalist, also writes in
Brazilian newspapers.

The combination of aggresswe radlo and telev151on programming, good
station selection, and the unique telephone ministry results in hundreds of
thousands of responses each year for this ministry. The high interest of the.
Brazilian Presbyterian church in this ministry ensures that many who respond .
benefit from the attention of local churches. :

H. Indonesian-language ministry

Our Indonesian programs are heard over thirty-four Indonesian stations
which cover most of the major population areas of this vast island country; the
fifth largest in the world. Seventeen of these stations are on Java, five in the -
Jakarta region. Coverage of the eritire nation is achieved through four interna-
tional stations, three of which are shortwave. _

Dr. Junus Atmarumeksa, head of our Indonesian broadcasting, has given his
own church a vision for reaching the nation; he serves as the director of the Joint
Communication Instittite of two of the synods of his denomination—a goal
already discussed in seminal form in 1965,

The Indonesian-language ministry also features a bookstore outreach and
the growing influence of Wasiat, the Indonesian version of Today. The quarters
that house this work were upgraded when Dr. Atmarumeksa and his staff
moved into a new building which contains, in addition to good studios, ade-

- quate space for office work and follow-up.
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Our Indonesian-language outreach faces constant pressure from the Muslim
majority. The Indonesian Muslim community, the largest in the world, is also
the most benign in that it allows religious pluralism. However, those who
convert from Islam to Christianity are persecuted. Our minister must spend
time counseling and helping converts who experience discrimination and
unemployment. Recent events indicate that the Christian community must
expect stiffening opposition. This will require our radio minister to exercise
extraordinary wisdom, patience, and courage. ‘

Recently a Muslim group bought the station that has broadcast our programs
in Jakarta; consequently, our programs were taken off the air. We are currently
looking for a replacement outlet in this very populous city. We covet the prayers
of our church as we continue to minister in this hostile environment. -

1. Russian-language ministry

Among the many mission organizations that rushed to enter Russia with the
collapse of communism, the naivete is gone, and the realization has set in that
the nation is not filled with millions of people who are eager to become
Western-style Christians. Our Russian broadcasts, which began in the early
eighties, when there was no reason to be optimistic, continue to blanket the
country as the new pessimism begins to grow. We continue to press on with the
same faith and confidence we had at the beginning. Broadcasting has unique
staying power, and so long as the stations are available, we intend to use them.

Our radio and television programs, both carrying the name
“Vozvrashcheniye k Bogu,” “Back to God,” are presented by Mr. Mikhail
Morgulis, from an organization called Christian Bridge; Morgulis grew up and
was educated in Kiev, where he was a journalist and editor before coming to the
United States. The scripts are translations of English-language scripts that have
been especially prepared for Russian listeners. As far as we know; this program
is the only North American program that features a Russian speaker. Reports we
receive at our office indicate that our programs are well received.

This ministry is supported by literature designed to reach Russian intellectu-
als, produced as a cooperative venture with the World Literature Committee.
H.H. Meeter’s The Basic Ideas of Calvinism is virtually completed. The Calvin’
Institutes project, which has been started, is awaiting adequate funding; it will
take several years to produce a definitive edition.

The continued chaotic economic conditions in Russia, the alarming move-
ment to the right expressed in the election of Vladimir Zhirinovsky and many
members of his Liberal Democratic Party to Parliament, the stiffening opposi-
tion of the Russian Orthodox Church, and the nearly passed restriction of
mission work by foreign organizations combine to cause grave misgivings
regarding this element of our mission. But our original conviction remains as
valid today as it was earlier: this nation and other elements of the '
Commonwealth of Independent States need the Calvinistic worldview. We
remain confident that, as more and more people become familiar with
Reformed Christianity, we may expect that this form of the faith will establish
an important place in that country. So we press on.

The Christian Reformed Church has made great progress by forming a
strategic council of all agencies that are involved in Russian ministry, of which
we, too, are a part. We must encourage one another to move forward in the face
of opposition.
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III. Management

Day-by-day operations proceed under the direction of the executive director,
who supervises the business/ financial dimension of our work, and the director
of ministries, who is responsible for the ministry dimension. Both report to our
board.

The Back to God Hour is governed by a fourteen-member board, which sets
policy and evaluates the work of the staff. Meeting three times a year, this board
encourages the staff to maintain high quality in production and to remain .
responsive to rapid changes in broadcasting.

The Back to God Hour works closely with the following organizations:
AdMark, our advertising agency; RACOM, our public-relations arm; and
Christian Bridge, which facilitates our Russian-language ministry. We also have
an agreement for joint publication with the World Literature Committee of our
denomination.

The following nominations are presented for board membership for three-
year terms:

A. Washington (replacing Dr. Jack Veltkarmp)

Rev. Henry Numan is senior pastor of Third CRC of Lynden, Washington. A
graduate of Calvin Seminary, he was ordained in 1967. Before coming to Lynden
in 1991, he served congregations in Peterborough, Ontario; Brockville, Ontario;
and Abbotsford, British Columbia. He has attended seven synods and was
secretary /reporter or chairperson for a variety of advisory committees during
these synods. He has served as a member of two different synodical study
committees, on several committees for local classes, on the Board of Trustees of
Calvin College and Seminary in the 1970s, and on the Board of Home Missions
during the 1980s.

Rev. Vance Hays is the pastor of Calvin CRC in Portland, Oregon. He is a
graduate of Westminster (Philadelphia) and Calvin seminaries. He worked nine
years for Inter-Varsity Christian Fellowship in Utah prior to entering parish
ministry in 1989 While living in Salt Lake City, he directed and often spoke for a
weekly evangelistic radio program aired by a local commercial station.

B Iowa (replacing Dr. James Schaap) (four-year term)

Rev. Dan Sarkipato is pastor of St. Louis CRC, St. Louis, Missouri. He received a
B.A. from Old Dominion University and an M.Div. from Calvin Theological
Seminary and is presently enrolled in D.Min. studies at Covenant Seminary in
St. Louis. He presently serves as vice president of Twin Oaks Christian School
Board.

Rev. Dan De Groot is pastor of Covenant CRC, Sioux Center, lowa. Heis a
graduate of Calvin College and Seminary and is presently enrolled in a DMin.
program at Princeton Seminary. He has served as delegate to the World
Missions Board, as member of Dordt College Board of Trustees, and on various
classical committees.

C. Eastern U.S. (replacing Dr: John Last)

Mr: Elroy . Dyksen, from North Haledon, New Jersey, is a member of Cedar
Hill CRC in Wyckoff, New Jersey. He attended Calvin College for two years in
the pre-business-administration program and received a B.S. degree in business
adminisiration from Ruigers University. He worked for forty-two years for three
large nationwide insurance firms as an insurance underwriter. He served
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several terms as deacon and elder (and clerk and treasurer) in Faith Community
CRC, Wyckoff, New Jersey. He has also served as a member of Classis Hudson’
ENC Committee and as an elder delegate to Synod 1983 and 1984 for Classis -
Hudson. He currently serves as elder and clerk of Cedar Hill CRC in Wyckoff.

Mrs. Elsie Palmer, of Wayne, New Jersey, is a graduate of Wellesley College. She'
served three years in the Signal Corps in Washington, D.C., during World War L.
She taught for nineteen years at Eastern Christian School and later served oniits
board. She is an active member of the Preakness CRC and has been a volunteer
with “Faith 20” almost since its beginning in New Jersey.

D. Florida (replacing Reu. Jack Vimder Laan)

Mrs, Ruth Kross of Coconut Creek, Florida, is an educator with several years of .
teaching experience at Fort Lauderdale Christian School. She is a graduate of
Calvin College and is currently working on a master’s degree. She is a member
of Fort Lauderdale CRC, where she has been active teaching Sunday school and
Bible school.

M Jorge Fernandez, of Miami, Florida, is an attorney serving as county
attorney for Sarasota County in Florida. He has been an administrator in the
Dade County Public Schools and editor for a Spanish curriculum-development
center as well as a teacher in Florida and Grand Rapids. He is a graduate of
Calvin College and received his law degree from Wayne State University. He has
been a member of the Calvin College and Seminary Board of Trustees and the
Pine Rest Board.

E. Wisconsin and Chicago

The following names are being submitted to synod for reappomtment to
second three-year terms: Rev. John Bylsma (Wisconsin) is pastor of Brookfield
CRC, Brookfield, Wisconsin. He is a graduate of Calvin College and Calvin
Theological Seminary, and he has a Ph.M. degree from Northern Baptist
Seminary in Lombard, Illinois. He presently serves as regional pastor and as
synodical deputy for Classis Wisconsin. He has served as president of the World
Missions Board. ‘

Mr: Martin Ozinga 111 (Chicago) is a member of Community Life CRC,
Lockport, Iilinois, where he serves as elder. He is a member of the boards of the -
Back to God Hour, The Bible League, Fuller Evangelistic Association, National
Christian College Athletic Association, and Christian Economic Development.
He also serves on the Partnership Management Team of the Luke Society. He
has been a director of Southwest Christian School Association and of Roseland
Christian School Association.

IV. Salary disclosure

Compensation quartile

Job level Number of positions (includes housing altowance)
7 2 3rd
5 2 ) 3rd

5 4 ' ' 2nd
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V. Recommendahons

A. That Dr. James Schaap, presndent Mr. ]ohn Kuyers, executive director; and
Dt Joel Nederhood, director of ministries, be given the pr1v1lege of the floor
when Back to God Hour matters are discussed.

B That Rev, Bassam Madany be permltted to address synod on behalf of the
Back to God Hour.

C. That the proposed budget for 1993-1994 be approved that the ministry share’
of $72.96 per family and $3140 per member be adopted for the Back to God
Hour ministries, and that a ministry share of $2616 per family and $11.26 per
member be adopted for CRC-TV ministries.

D Thatsynod recommend the Back to God Hour for one or more .off_eriﬁgs for
above-ministry-share needs. . :

E. That synod recommend CRC- TV for one or more offerings for above-
m1n1st1'y -share needs. ' ‘

E That synod elect new board -mémbers from the nominations provided and
approve the reappointment of Rev. John Bylsma and Mr. Martin Ozinga III for
second three-year terms.

The Back to God Hour Board -
John Kuyers, executive director
Joel Nederhood, director of ministries
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Calvin College

L Inl-roduchon ‘ -
The college board, comprised of sixteen regional trustees, twelve at~large
trustees, and three alumni trustees, met in October 1993 and February 1994; this

report highlights some of the discussions carried on and decisions taken at
these meetings. The officers of the 1993-1994 board are John L. Witvliet, chair-
man; Grace Achterhof, vice chair; James Cooper, secretary; Carol Smlth
assistant secretary; and Dale Guikema, treasurer.

II. Staff ‘

The board appointed ten new faculty and/or administrators and reap-
pointed twenty-eight faculty and /or administrators. Fifteen were granted
sabbatical leaves, and ten faculty members received Calvin Research
Fellowships.

In 1993 President Diekema initiated the Presidential Award for Exemplary
Teaching, This year, following recommendations from the faculty and academic
deans, Dr. Wallace Bratt, professor of Germanic languages, became the second
recipient of the award.

In October the board welcomed Mr. Dale Guikema, newly appointed vice
president for administration and finance. Mr. Guikema most recently worked as
senior vice president of finance and general manager of Mill Steel Company,
Inc,, in Grand Rapids.

On February 18, 1994, the board received a letter of retirement plans submit-
ted by college President Anthony J. Diekema. The trustees approved a recom-
mendation from the board-development committee to accept his notice of
retirement, effective February 29 1996, and also to grant him leave from office
effective August 31, 1995, with a six-month sabbatical to follow. The trustees
expressed gratitude to Dr. Diekema, noting that the “transition of leadership is
timely and opportune for both the college and the president” and that the
schedule of Dr. Diekema’ departure “allows for deliberate and systematic
transition in presidential leadership for Calvin College.”

The board approved the establishment of the first two endowed faculty
chairs, namely, the William Spoelhof Teacher-Scholar-in-Residence Chair, in
honor of the former long-time Calvin College president, and the Paul B. Henry
Chair in Christianity and Politics, honoring the highly respected U.S.
Congressman from Michigans Third District and former Calvin professor who
died of brain cancer last year.

A strategic-planning process, guided by the “Expanded Statement of the
Mission for Calvin College: Vision, Purpose, Commitment,” is underway,
combining a North Central Association (NCA) reaccreditation review with the
development of a five-year plan, to be completed by February 1995.

III. Enrollment
Enrollment statistics in the fall of 1993 show an increase of 106 freshmen over
September 1992; the total enrollment of 3730 is five more than last year.
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IV. Campaign for Calvin College

The board approved raising the goal of the Campalgn for Calvin College to
$50 million from its original target of $35 million. Fewer than half of the college’
more than forty thousand living alumni have been approached for gifts at this
point, and pledges currently exceed $35 million with more than two years to go
in the campaign. The additional $15 million will be de51gnated for endowment
for student aid and faculty development. -

V. Naming of the library :

The board unanimously approved a resolution to name the college library
the Hekman Library in honor of Edsko Hekman, Sr, and his heirs. The library
on the Franklin Street campus, built with a gift from Edsko Srs widow and
three sons, was named the Hekman Memorial Library. The new fifth-floor
addition to the library on the Knollcrest campus is being substantially under-
written by a gift from Edsko Hekman, a Distinguished Alumnus of the Class of
1935 (grandson of Edsko, Sr), and Claire Kuiper Hekman, Class of 1935 A formal
dedication ceremony will take place in the fall of 1994.

VI. Calvin Accelerated Program (CAP)

Calvin College offers a new degree-completion program called the Calvin
Accelerated Program. Designed specifically for those over twenty-four years of
age, this program allows a person (with some previous college experience) to
earn a bachelor of arts degree in organizational leadership in just fifteen
months.

VII. Finances

In October the board approved the 1993-1994 educational and general budget
of approximately $39 million. In February the board approved a 69 percent
increase in tuition and room-and-board rates for the 1994-1995 academic year,
from a total of $13,020 to $13920. The increase includes a $140 increase for room
and board, from $3,570 to $3,710, and a $760 increase in tuition, from $9450 to
$10,210. Nearly one-third of the increase in tuition will be used for additional
financial aid to Calvin students.

The board will ask synod for an increase of 3 percent in denominational
ministry shares for 1995.

XIII. Salary disclosure

Job level Number of positions Compensation quartile
12 1 4th
7 2 4th

IX. Recommendations

A, Academic matters
That synod approve the following:
1. Faculty reappointments with tenure

a. Earl D. Fife, M.A,, Ph.D,, Professor of Mathematics
b. W. David Laverell, Ph.D, Professor of Mathematics and Computer Science
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¢. Laurence L. Louters, M.S, Ph.D, Professor of Chemistry
d. WlIllarn E. Van Vugt MA, Ph D Professor of Hlstory

2. Faculty appomtments

a. Charlotte Crawford, M.S:N,, Assistant Professor of Nursmg for one year, ‘
- term (reduced load) a

b. Scott Davison, Ph.D. candidate, Assxstant Professor of Phl]OSOphy forone
year, term

c. Edward Miller, Jr, Ph.D, Professor of Spamsh for three years beglnmng
September 1994 ' '

d. Cynthia Slagter M.A, Instructor in Spéni_sh for one ,yearr, term -
3. Administrative appomtments : ' S

a. Dale] Gulkema M BA, C PA Vlce Presu:lent for Admmlstratlon and o
" Finance for two years, with faculty status ,

'b. Jane Hendriksma, M.A,, Dean of Residence Life for two years w1th faculty
status

B. Finance matters . ‘ '
That synod approve a 3 percent increase in the Calvm College denomma-
tional mmlstry share for 1995 o - ‘

o Calvin ColIege Board of-.Trustees‘ ,
James Cooper, secretary
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Calvin Theological Seminary

1. Introduction ,

Calvin Theologjical Seminary is part of the foundation of our denominational
life. The pastors in our churches and in specialized ministries, many of the
leaders in our denominational agencies, and many of our unordained staff
people in congregations receive all or a substantial part of their preparation at
Calvin Seminary. A vital seminary is essential to the well-being of the church
and all it undertakes. As trustees we are very conscious of the unique trust we
have been given by the church to oversee the seminary. _

As aboard we call the churchs attention to the wider service of our outstand-
ing faculty. At our February meeting we viewed a fifteen-part training video
that eight faculty members have produced for church councils. We read with
enthusiasm the first issue of Calvin Seminary Forum, the facultys new magazine
of opinion and comment on current issues. We noted the continuing-education
seminars offered for pastors as well as lecture series like the Van Dyke Lectures
in Missions and the annual Expository Preaching Conference. The faculty
advises synod, the agencies, and our churches in formal and informal ways; it
annually evaluates licensed students and candidates for ministry; and it still
finds time to publish significant books and articles. Two books that have
appeared in recent months are Professor Bolts fine work on Christian educa-
tion, The Christian Story and the Christian School, and the second volume of
Professor Muller’ definitive series, Post-Reformation Reformed Dogmatics.
Hundreds of additional copies of Professor Van Dyk5 essay “The Unfinished
Story of Stewardship,” distributed with the president’ year-end mailing, have .
been requested by individuals and churches. In these and in many other ways
our faculty provides leadership for our denomination and for other Christian
churches. '

Our 238 students speak with appreciation and enthusiasm about the
exceptional biblically Reformed education they are receiving,

II. The Board of Trustees of Calvin Theological Seminary

A. Governance

The board consists of nineteen members—nine ordained, ten unordained;
there are nineteen men and no women or ethnic-minority representatives.
Sixteen members are regional trustees; three are members-at-large. The nine-
member executive committee met in regular session in September, November,
and January. The full board met on February 10 and 11. The executive committee
is scheduled to meet in April, and the full board on May 26 and 27 The execu-
tive committee officers were also elected as officers of the full board.

Dr. Lyle Bierma, chairman

Rev. Gerry Heyboer, vice chairman

Mr. Elmer Walcott, secretary

Rev. Calvin Hoogendoorn, assistant secretary
" Mr. James Quist (appointee), treasurer

The board prepared nominations from names submitted by classes. These
nominations have been forwarded to the general secretary for distribution to the
classes in the regions where elections are required. These elections will occur at
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the spring classes meetings (March or May) and will be reported to synod in
our supplemental report.

There is one at-large election to be conducted by synod. Both the incumbent
trustee and the incumbent alternate have served ably for three years and are
eligible for another term. We present both names as our nominations. The
person not elected will serve as alternate.

Dr: Ted Greidanus (incumbent) is the owner and CEO of Calftech Corporation.
Dr. Greidanus earned his bachelor degree in horticulture and agriculture
business and his Ph.D. in soil and horticulture from the University of
Wisconsin. Dr. Greidanus has served as elder in the Honolulu, Hawaii, CRC; the
United Church of Christ in Dvao City, Philippines; and Calvary CRC in Chino,
California. He is presently a member of First CRC in Visalia, California.

Mr. Mark Muller incumbent alternate) is president of Ben M. Muller Reality
Co, Inc. Mr. Muller served for six years as treasurer of CEACA and for six years
as treasurer of the board of governors of the Pine Rest Foundation. He also
assisted for three years on the school board at Sylvan Christian School, Grand
Rapids, Michigan. Mr. Muller has been president of the deacons, an elder, and
chairman of the worship committee at Calvin CRC in Grand Rapids, where heis
amember

The board noted that the seminary may be disadvantaged by having gone to
a smaller board while other denominational agencies have not. [t asked its
secretary to correspond with the Board of Trustees of the CRCNA to solicit its
advice on whether or not it ought to consider returning to every-classis repre- -
sentation in light of this reality.

B February meeting

On February 11 the third annual board-faculty dinner was held. Discussed
during the program was the trustees’ responsibility for financial stewardship of
the seminary. Dr. Dennis Hoekstra, retired executive director of the Barnabas
Foundation, was the featured speaker; a panel of trustees and staff presented
facets of this obligation. Presentations were referred to a committee which will
review the trustee handbook and propose revisions in the light of the presenta-
tions.

The board authorized its chairman and the seminary president to select area
retired ministers, as needed, to assist with processing candidates.

The boards secretary prepared and mailed a report of the February meeting
to the clerks of all classes and of all congregations as a direct way of informing
the churches of the boards actions on their behalf.

III. Faculty and staff

From July 1 through December 31, 1993, Rev. Wilbert Van Dyk functioned
ably as acting president, a responsibility assumed during President De Jong’s
sabbatical leave. The board is grateful for his service.

The board granted four faculty leaves for next year. it also adopted a resolu-
tion encouraging Professor Engelhard to remain at the seminary and not to
accept nomination for the position of general secretary and noted Rev. Wilbert
M. Van Dyks announcement that he intends to retire at the end of the 1994-1995
academic year. It approved a number of part-time appointments and the
following six reappointments of faculty members, which are recommended for
synods5 approval. (Italics indicate a change in rank.)
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Professor John Bolt, Professor of Systematic Theology, for two years (1994-1996)

Professor Robert C. De Vries, Professor of Church Education, with permanent
tenure

Mr. Paul C. Fields, Theol ogical Librarian (two-thirds time) and Curator of the
. H. Henry Meeter Center (one-thlrd tlme) for four years (1994-1998)

B@fessor Roger S. Greemway, Professor of World Missiology; for two years (1994—
1996)

Professor Sidney Greidanus, Professor of Preaching and Worslrup, for two years
(1994-1996)

Professor Calvin P Van Reken, Associate Professor of Moral Theology; for two years
(1994- 1996)

IV. Academic policies and programs

Three new courses for seminary programs were approved anda number of
minor program adjustments were noted.

The board received a report on ethnic-minority programs in Classis Red
Mesa and at the seminary. It recognized faculty efforts—through several
seminars and other means—to enhance integration of classroom work with
field education and to coordinate teaching in various courses.

V. General institutional matters

A. The 1993-1994 operating budget

The board received with concern a report that through January 31 ministry-
share revenues were running behind last year by several percentage points.
Because the seminary is dependent for 65 percent of its operating budget on
ministry-share gifts, this instability is cause for concern among trustees. Each
regional trustee received reports on ministry-share giving by classis and by
congregation in his region.

B The 1995 mintistry-share request

Synod approved ministry-share budgets of $1,880,000 for both 1993 and 1994.
The board considered a preliminary 1995 budget calling for a ministry-share
amount of $1974,100, or a 5 percent increase over 1994 and a 2.5 percent per
annum increase averaged over the last two years. The board so recommends.

C. Salary disclosure
The board reports one executive-level compensation package at job level 7
quartile 4.

VI Recommendations
The board of trustees makes the following recommendations:

A. That its chairman, Dr. Lyle Bierma, and its secretary, Mr. Elmer Walcott, be
given privilege of the floor when seminary matters are before synod.

B That synod elect one of the following to a three-year term as trustee, with the
understanding that the other person will serve as alternate:

Dr. Ted Greidanus
Mr. Mark Muller
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C. ‘That the following reappointments be approved:

Professor John Bolt, Professor of Systematic Theology, for two years (1994-1996)

Professor Robert C. De Vries, Professor of Church Educatlon with permanent
tenure

Mr: Paul C. Pields, Theological Librarian (two—thirds time) and Curator of the

" 'H. Henry Meeter Center (one-third time), for four years (1994-1998)

Professor Roger S. Greenway, Professor of World Mlssmlogy, for two years (l994~
1996)- '

Professor Sidney Greidanus, Professor of Preaching and Worship, for two years
(1994-1996) o

Professor Calvin P Vian Reken, Associate Professor of Moral Theology; for two years
(1994-1996) ‘

D. That synod place Calvin Theological Seminary on the list of approved

organizations for above-ministry-share offerings for the seminarys general
operations and for the seminary Revolvmg Loan Fund.

' Calvin Theological Seminary
Board of Trustees .
Elmer Walcott, secretary
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CRC Publications _ .

L. Introduction

During the past year CRC Publications has again devoted its energies to

accomplishing its mission as adopted by the board in 1990:
to provide, efficiently and effectively, publications and other resources to assist the
Christian church in helping people (a) commit their lives to Jesus Christ, and (b) to
show the lordship of Christ in their dailyliving and in their witness and ministry
to the world. /

The three developments within our ministry that absorbed the greatest
amount of staff time this past year and that will have the greatest long-term
impact on the church are the development of the new LiFE curriculum, the
appointment of a new editor for The Banner, and the denominational restructur-
ing. We are receiving very positive feedback about the overall direction of the
LiFE curriculum and The Banner.

In addition to these developments a number of other activities have absorbed
the time and attention of board and staff. Among them are such issues as
finding néw ways to cooperate with other agencies (e.g, by developing an
interagency strategy for ministry to the former Soviet Union), completing our
first set of materials for the Basic English program, and developing a plan for
increasing the courses for the Friendship curriculum. ‘

Because of a number of vacancies and significant ongoing work needs, the
staff has been particularly taxed this past year in accomplishing all that our
agency set out to do. The staff has responded well to the increased challenges
and has shown great dedication to our ministry and the church during what
has often been a hectic year. It is an exciting time to serve the church through a
publishing ministry as the potential for children and adults around the world to
grow in the Christian faith by way of written materials continues to increase.

II. Board organization and membership

A. Organization

CRC Publications is currently governed by a board of forty-nine delegates,
one nominated by each of the forty-six classes and three (at-large) delegates
elected by synod. The board ordinarily meets annually in February. -

Between board meetings a fifteen-member executive committee (elected
annually by the board) normally meets three times to supervise the ongoing
work of the agency. Each member of the executive committee serves on one of
three subcommittees: administrative, education, or periodicals.

B Officers
The officers of the CRC Publications Board through August 1994 are as
follows:

Rev. Wayne Brouwer, president
Rev. Doug Kamstra, vice president
Ms. Lorna Van Gilst, secretary

Mr. James Meyer, treasurer
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C. Representationatsynod

The CRC Publications Board respectfully requests synod to grant the
privilege of the floor to the following people when CRC Publications Board
matters are discussed:

For the board
Rev. Wayne Brouwer, president
Mr. Gary Mulder, executive director

For The Banner
Rev. John Suk, editor

For Education
Dr. Harvey Smit, editor in chief

For the Worship Committee
Dr. Emily Brink
Rev. Wayne Brouwer

D Nominations for at-large delegate

The board respectfully requests that synod elect one of the following persons
as an at-large member for a three-year term. This position should be filled with
someone with expertise in finance.

Gordon Koetje: Mr. Koetje has been employed for approximately eight years as
cost manager at Knape and Vogt Manufacturing. Mr. Koetje received his
bachelor’ degree from Calvin College and his MBA from Michigan State
University. Mr. Koelje attends Eastern Avenue CRC, where he has served on the
council as elder and deacon. Currently he is the chairman of the finance
committee,

James Meyer (incumbent): Mr. Meyer graduated from Ferris State University
with a bachelox’s degree in accounting. He received his CPA in 1970. Mr. Meyer
has been employed for nineteen years by Spartan Stores, where he currently is
senior vice president and chief financial officer. Mr. Meyer has served as vice
president of consistory and as a board member of Mission 21 India, the CRC
World Missions Foundation, and South YMCA. Currently he is an at-large
member of the CRC Publications Board. His home church is Immanuel CRC,
Hudsonville, Michigan.

The board also respectfully requests that synod appoint Cecil Jenkins as at-
large member for a two-year term. The Board of Trustees of the CRCNA
appointed Cecil Jenkins to a one-year term beginning September 1, 1993, to
complete the unexpired term of Luther Benton, who resigned his position last
spring. This position should be filled with someone with business background.

Cecil Jenkins: Mr. Jenkins is currently employed at ALCOA as the senior
financial analyst. He attended Franklin University in Columbus, Ohio, and
received a bachelor of science business- administration degree in accounting;
Currently he is a CPA candidate. Mr. Jenkins and his family attend East Side
CRC in Cleveland. His activities at East Side CRC include being church trea-
surer, serving as the administrative deacon, and serving on the administrative
board of the church. He also has worked with the church youth group. He is a
member of the National Association of Black Accountants. He also works with
Grandville Academy in an inner-city junior-achievement program.
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III. Administrative update and recommendations

A. Long-range planning

The CRC Publications Board discussed the annual edition of CRC
Publications’ long-range plan, developed by staff. The board offered suggestions
to the staff in the various areas of CRC Publications’ ministry. The board then
approved the plan in concept.

B The new denominational agency structure

CRC Publications Board and staff have been active participants in the various
task forces, planning meetings, and other activities that grew out of the new
denominational agency structure adopted by synod in 1992. The board partici-
pated in a listening session similar to those held throughout the denomination
during the past year.

The specific developments that have the most immediate short-term impact
on CRC Publications’ operations are the proposals of the various task forces
dealing with centralization and coordination of agency support services—
particularly in what has been called Coordinated Services. The proposals of
these task forces, and ultimately the decision of the Board of Trustees of the
CRCNA, was that these services, many of which are now provided by our own
agency, be centralized outside of our agency. Functions to be centralized include
data processing, design, printing, warehousing, and customer service/fulfill-
ment. After considerable discussion on the part of staff and board, both the
senior staff team and the board endorsed the direction of these proposals.
Several issues have been raised for consideration as implementation plans are
developed for the proposals.

In view of the Board of Trustees’ decision to assign printing and distribution
to Coordinated Services, the CRC Publications Board requests that synod
remove from its mandate the printing and distribution activities that are
currently included under “Scope of Work.” :

C. Relationships with other agencies

In addition to participating in various activities associated with the new
denominational agency structure, CRC Publications continued in other ways to
work on improving relationships with other agencies. Last year Home Missions
began using our order-processing system; for two years now we have been
including virtually all Home Missions’ products in our catalog; earlier this year
Home Missions decided to ask CRC Publications to assume responsibility for
providing all product-marketing services.

We have also been working with other agencies to develop a strategy for
ministry to the former Soviet Union. Additionally, during the past year, the
Spanish-language publishing activities of the CITE organization (a church-
Jeadership-development ministry of World Missions) have been merged with
our World Literature Ministries Department.

Finally, several members of the CRC Publications staff are participating ina
series of consultations with other agencies on the topic “A Reformed View of the
Churchs Mission in the Contemporary Context.”

CRC Publications 71



D Recycling

At its 1990 meeting the CRC Publications Board adopted a report of the Task
Force on CRC Publications and the Environment. That report contained several
goals regarding our use of recycled paper. Because of cost and paper availability
issues we are not meeting the goals set by the board. However, over one-third of
the printing done for the Education Department is done on recycled paper. The
Banner is not printed on recycled stock, primarily for cost reasons.

E. Ethnic-minority and disability concerns

Several years ago the board adopted personnel policies and goals related to
ethnic-minority persons and persons with disabilities. Substantial progress has
been made since that time. Presently 97 percent of our employees are ethnic
minorities.

E Total Quality Management

During the past year, staff has begun implementing certain management
concepts, commonly referred to as Total Quality Management (TQM), through-
out CRC Publications. Thus far implementation has focused on specific pilot
projects. Some of the key concepts embodied in TQM include the following:
total focus on serving the customer (both external and internal), focus on
improving work processes, empowerment of employees, and the use of mea-
surement to identify and solve problems. -

IV. Program/policy information

A. The Banner ,

The past two years have been a time of transition for The Banner. Galen Meyer
left the position of editor in chief in August 1992. The CRC Publications Board
appointed John Kromminga and Harvey Smit as interim co-editors for the next
year. Following his appointment by synod last year, John Suk began his work as
editor in chief in August of last year. After several months of planning, the ﬁrst
issue of the “new” Banner was published in January 1994.

Fortunately all of these changes have gone very smoothly. Based on feedback
from many readers, denominational leaders, and peers (last year The Banner
received the top award for denominational periodicals from the Evangelical
Press Association), John Kromminga and Harvey Smit did an outstanding job in
their role as co-editors. The wisdom and calm leadership they exhibited during
a critical year for the denomination was greatly needed and much appreciated
by many. In particular, John Kromminga’ love for the denomination coupled
with his sense of our denomination’ history provided the basis for a number of
superb editorials regarding some of the tensions in our denomination.
Unfortunately, he found out last fall that he has pancreatic cancer, and starting
late last year, the effects of the cancer and of the treatments have been the source
of much suffering.

John Suk has provided the impetus for more changes in The Banner than even
he thought likely when he was appointed by synod last year. Those changes are
by now obvious to synodical delegates: new graphic design, news in the front of
The Banner, letters to the editor in back, more direct focus on family and practi-
cal-living issues, a long feature article as well as shorter pieces. The intent is to
remake The Banner to be as fresh and contemporary as possible without sacrific-
ing readability for all segments of our denomination.
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Circulation of The Banner at the time of this writing is at 36,300; this figure has
declined for a number of years now from a high of almost 52,000 in 1984. We
hope that by the time synod meets, this figure will have increased as a result of-
the redesign described above and the promotion efforts put forth to communi-
cate to church members about the new Banrer. The segment of our denomina-
tion that has the lowest percentage of subscribers is the young married families.
Many of the changes are designed to reach that audience—while not losing the
loyal older people who have been faithful subscribers for many years.

The Banner news network continues to serve The Banner well. These stringers
play a critical function in meeting The Banner’s goal of keeping the denomination
informed about what’s happening in the churches.

People often wonder which issues of The Banner generate the greatest amount
of feedback. Usually the YCF issues and the synod issue are among the most
popular and best received. This past year the specific items that received the
most comment were a number of John Kromminga editorials, Jim Koks
columuis about praying for miracles and about a single woman who was
planning to become a mother through in vitro fertilization, and Helen Sterk’s
article regarding the NYPD Blue television series.

The CRC Publications Board and the Banner staff are pleased with the initial
reactions to the changes in The Banner. They believe that these changes will
enable The Banner to better achieve its mission: to (1) inform readers about what
is happening in the CRC as well as the church at large; (2) provide articles which
edify and encourage Christian living; (3) stimulate critical thinking about issues
related to the Christian faith and the culture of which we are a part.

We would appreciate any input from synodical delegates regarding addi-
tional changes that could be made to help The Banner achieve its goals even more
effectively. '

B Voice of the Reformed

For the past several years synod has helped fund Wice of the Reformed, a
periodical published by the Korean CRC community through a ministry-share
allocation to CRC Publications. Significant developments occurred during the
past year in connection with this periodical.

Several of the Korean churches that left the denomination included the core
leadership of the Korean Council, which served as the publisher of Woice of the
Reformed. Because of this and several other developments, the periodical did not
publish during the last half of last year. However, several Korean leaders,
including the editor of the periodical (Rev. John Taek Kim) and the Korean
ministry coordinator for Home Missions (Rev. John Choi), proposed that the
periodical begin publication again after the first of the year with CRC
Publications serving as the interim publisher until the Korean Council is again
organized and able to assume responsibility. The CRC Publications Board
concurred with that suggestion. The key reason for this decision was that,
during this time of transition in the Korean CRC community, there is more need
that ever for a publication such as this.

The first issue of the new Wice of Reformed was published in January of this
year. It is smaller than the original product since ministry-share revenues are
the only source of revenue during this interim period.
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Beginning next year the ministry-share amount will start declining in line
with the CRC Publications Board decision that this periodical should be
supported for, at most, seven years, on a declining basis.

C. Education Department

1. Curriculum and general publishing
Included in this category are curriculum materials for all ages as well as
other publishing projects that are requested by synod or needed by the
churches.

‘a. For younger students

By far the largest publishing project that our agency has faced for many
years is the LiFE curriculum—a totally new curriculum for preschool
through sixth grade. Although complexities are great and the schedule is
rigorous, we anticipate that this curriculum will be ready for the churches
as promised by fall of this year.

The board and staff are enthusiastic about the key emphases of this
new curriculum, a faith-nurture approach which speaks to the heart and
therefore addresses all the faculties of the children—intellect, feeling, and
will. Other key characteristics of the LiFE curriculum include encourag-
ing the leaders to model their faith, the inclusion of times for worship and
for “wondering” during each lesson, the inclusion of songs that relate to -
the lesson, and use of a booklet called Q and A: A Summary of Biblical
Teachings as the basis for the curriculum. The foundational emphasis of
this curriculum has been reinforced many times in recent years by the
results of studies and opinions of leaders in church education.

b. For junior-high students

The Crossroads courses continue to serve as the primary curriculum
for junior-high students. We plan to develop two new courses in this series
in 1995 and 1996.

Plans to develop materials to aid junjor-high young people in making
profession of faith have again been put on hold until the synodical
committee reports in 1995.

Two new Devotions for Today books have been produced again this year.

" Plans call for two of these to be produced each year.

c. For senior-high students
Work for these young people has not progressed significantly this past
year because of the concentration on the LiFE curriculum. Most of the
future work will focus on two product lines: the Prime Time Bible Studies
and the Christian Living series.

d. For adults
In this area also, projects have not moved as fast as we would like
because of the concentration on LiFE curriculum. Some of the key
developments are summarized below:
1) Christian Living series
This past year we published several items in the Christian Living
series; two of them, oo Close for Comfort (dealing with abuse) and Earth-
Wise (dealing with the environment), were developed in response to
synodical directives. In response to synods instruction to do some-
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" 3) Other adult curricula

thing in the area of aging, Jacob Eppinga wrote As Long As I Lme This
book was a very popular Christmas gift item.

The synodical request that we develop a study of gambling is being
addressed. A member of the synodical study committee is writing a
manuscript on this subject and has promised to complete it in the near
future.

2) Bible studies

There have been a number of developments in this area during the
past year. The new Banner will not be publishing the Banrer Bible
Studies, but the Education Department decided to continue that series
as part of the new Revelation series.

The other adult Bible curricula we publish are in two areas: the
Fresh Look series, which contains courses which take a “fresh look” at
books or certain biblical issues, and the How to Read the Bible series. A
number of courses are in process in each of these series.

Some of the other developments in curricula for adults include the
following:
a) We will be producing devotional books for adults starting this year.
b) Incooperation with Home Missions we will be publishing a series
of booklets (called a Seeker Series) intended for use with neighbors
who express some interest in the Christian faith.
c) We are exploring two other areas for possible future work:
resources for small groups and for spiritual formation.

. For adult singles

In response to a synodical mandate in this area, we are cooperating
with Home Missions in developing a resource manual for ministry to
adult singles. It should be published by the time synod meets. It will be
called Singles Focus.

. For people from ethnic-minority groups
In prior years the ministry-share funds for this area of our ministry

were primarily used for translating materials (e.g, forms, certificates, The

CRC and You) into other languages. During the past year, our emphasis has

shifted somewhat, focusing on working with SCORR in areas such as the

following:

1) Developing workshops for ethnic-minority persons and for helping
local congregations to sensitize people about the issues involved in
including people from other cultures within their fellowship.

2) Translation of LiFE curriculum materials.

. 3) Production of a Hispanic newsletter (called Puentes).

. For people with mental impairments

Year 4 of our curriculum for this audience, entitled Living Gods Way;, is
scheduled for completion by this summer for use in the fall. Planning is
proceeding on the units that will be published for Year 5.

. Basic English
Open Door books is our trademark name for Basic English materials

designed for those who are learning how to read in the English language.
We now have in stock materials in each of the three planned categories:
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:Faith Questions, Bible Studies, and Life Stories. Work is now moving
forward on marketing these materials:

We are also exploring the concept of developing a literacy program for
the churches which might use these books as resource materials, similar
to the Friendship Program. :

i. For people with visual impairments
We continue to work with Pathways International, begun by the First
CRC of Minneapolis, in developing braille versions of some of our
curriculum materials. We have begun work on preparing braille versions
of the LiFE curriculum. Since we do not charge for these materials, we
support this activity from ministry-share revenue.

j- World hunger
‘ Synod 1993 instructed CRWRC and CRC Publications “to ensure that a
* wide range of educational materials on hunger and poverty becomes
available to the churches. .. ” In several meetings staff members from the
two agencies have explored ways to fulfill that mandate. Appointment of
the world-hunger coordinator will help move this project forward.

2: Training and consultancies

a. Church-education consultants

/ In 1993 the dual focus for our church-education consultants was to
sustain enthusiasm for helping congregations continue to use BIBLE WAY
curriculum while at the same time sharing with churches the excitement
of the coming LiFE materials. Each summer the consultants attend a
training session to help them in their roles. The consultants played a key
role this spring in organizing regional “Celebration” conferences to
promote the LiFE curriculum.

b. Children-and-worship program
This program presently uses twenty trainers working mainly in CRC
and RCA churches. The Young Children and Worship book is a key resource
for stories for worship leaders.

3. Music and liturgy

a. Reformed Worship
We have now published this quarterly for eight years. The purpose
statement for this periodical begins as follows:
" The purpose of Refornied Worship is to provide worship leaders and committees
with practical assistance in planning, structuring, and conducting congrega-
tional worship in the Reformed tradition.
According to feedback from many readers, this purpose is being achieved.
This spring we plan to do a survey of subscribers and non-subscribers to
.-find out possible ways to improve this publication. Currently there are
about 3300 subscribers. This publication has also been the focus of a
major project in the effort to implement Total Quality Management
principles within our agency.

b. Other music and liturgy publications
In conjunction with the LiFE curriculum, a new children’s hymnal,
Songs for Life, will be published later this year.
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A worship-planning manual (Lift Up Your Hearts) will be available by
the time synod meets. Also, the Psalter Hynmal Handbook is now scheduled
for publication in 1995,

c. TRAVARCA :
~ InSeptember 1992 TRAVARCA changed its membership obligation
from an annual fee and usage fees to a higher annual fee only. This
approach has been positively received. Current membership stands at 450,
_of which 134 are CRC churches. This program receives about $10,000 in
ministry-share dollars for purchase of new videos.

4. The Worship Committee

The members of this committee this past year were Wayne Brouwer,
LeRoy Christoffels, Dale Cooper, David Diephouse (secretary), Manuel Ortiz,
Fern Pruiksma, Bert Polman (chair), Geri Schelhaas, and Leonard Vander
Zee. The CRC Publications Board appointed the following members to the
committee to replace retiring members David Diephouse, Bert Polman, and
Leonard Vander Zee and to fill another vacancy on the committee: Jack
Reiffer, Ruth Ann Schuringa, Rick Williams, and John D. Witvliet. Last year
the CRC Publications Board recommended to synod for “approval.. .. for use
in the churches” one new baptism form and nine new Lords Supper forms,
along with guidelines. All these had been prepared by the Worship
Comimnittee. Synod did not approve those forms or guidelines even for
provisional use but rather “recommended them to the churches for study
and response so that Synod 1994 may consider provisional ratification” (Acts
of Synod 1993, p. 511).

At the time of this writing, the committee has received communications
from seventeen churches. Some background information, a general review of
the responses received from the churches, and the revised forms and
guidelines are contained in Appendix A, page 166. It is recommended that
synod approve the guidelines and forms in Appendix A for use in the
churches. '

If the guidelines in the appendix are adopted, then a change in the Church
Order is necessary; and therefore CRC Publications recommends that synod
adopt the following change in Church Order Article 52-c (italics indicate
proposed changes):

The consistory shall see to it that if hiturgical forms are adapted, these adaptations
conform to synodical guidelines and that if choirs or others sing in worship services,
they observe the synodical regulations governing the content of the hymns and

anthems sung. These regulations shall also apply when supplementary hymns
are sung by the congregation.

During the past year, the Worship Committee has had little on its agenda.
The sacramental forms mentioned above are virtually completed. The
revised form for profession of faith (Agenda for Synod 1989) is on hold since
synod referred the matter of children at the Lord5 table back to its study
committee for report in 1995.

Having no synodical assignments to work on, the committee discussed
possible future scenarios for its work and structure.
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D. World Literature Ministries

1. Purpose and membership
The World Literature Ministries Committee (WLMC) coordinates the

efforts of the various CRC agencies in publishing and distributing biblical
Christian literature in major world languages. This Jiterature introduces its
readers to and nurtures them in a Reformed vision of faith and life. The
committee also supervises the work of a number of language committees
assigned various tasks that assist the WLMC in this ministry. Serving on the
WLMC are Merle Den Bleyker, Winifred Klop, Arie Leder (treasurer), Bassam
Madany, Harvey Smit (chair), Herman Van Niejenhuis, Alvin Vander Griend -
(vice chair), and Susan Van Lopik.

2. Work of the committee and staff
Much of the work of this ministry is done by volunteers who serve on the
fivelanguage committees. In addition, the World Literature Ministries
Comumnittee itself serves as a language committee for projects in the Russian
and Korean languages. The committee is served by the World Literature
Ministries staff (now a department of CRC Publications), who spend much of
""their time in project management and in establishing and maintaining
contacts with overseas publishers.

3. Language-committee overview

a. Arabic literature: Volumes I and II of Herman Bavinck’s Our Reasonable
' Faith are now published. Volumes III and IV may be released by the time
synod meets. This publication is the first apologetic of the Christian
" religion conveying a Reformed perspective to be published in the Arabic
language in more than a hundred years.

b. Chinese literature: This committee has focused on publishing titles of
CRC Publications’ Revelation Bible-study series. Five titles are now
available.

. The committee has prepared a contingency plan for the perhaps
imminent possibility that the Peoples Republic of China may be opened
to the proclamation of the gospel through Christian literature.

c. French literature: Financial difficulties have forced the committees
distributor, Sator, to close its doors. The committee is establishing a
relationship with a new publisher, La Clairiere of Quebec.

d. Hausa literature: The Hausa Literature Committee committed most of the
past year to an evaluation of the feasibility of the Christian Reformed
Church of Nigerias providing the supervision and administration of its
ministry.

e. Korean literature: The focus of work in this area is in translating and
publishing the Discover Your Bible courses (Coffee Break) in the Korean
language. These products are distributed in both Korea and North
America.

f. Russian literature: Approximately five thousand copies of Space for God
have been distributed to schools, libraries, and individuals in Russia.
Current projects include translation of Henry Meeter’s Basic Ideas of
Calvinism and John Calvins Institutes of the Christian Religion.
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CRC Publications is part of an interagency effort to develop a strategic
plan for ministry to the former Soviet Union.

g. Spanish literature: The most significant development last year was the
merger of the publishing activities of CITE (World Missions’ Spanish-
language materials) and the Spanish Language Committee materials. A
new committee, the Spanish Literature Ministries Committee, represent-
ing the interests of the various agencies, now holds the responsibility for
our Spanish-literature work.

4, Finances
Depressed economic conditions in most of the nations where World
Literature Ministries publishes continue to hinder the sales of its books. The
goal of the committee is to derive its income in about equal amounts from
ministry shares, gifts, and sales. Because of the increase in sales and because
of the ongoing significant needs, this area of our ministry is seeking a
ministry-share increase of $.10 (from $.84 to $.94).

E. Services Department

The Services Department is responsible for most of the publishing and
production activities that occur after the basic editorial work is completed—
design, composition, pre-press, printing, binding, warehousing, and shipping.
This department provides printing and related services for other CRC agencies
and other related organizations as well as for CRC Publications.

For a number of years now this department has worked hard at improving
its performance in a variety of areas, such as quality of service, productivity, and
financial performance, using the techniques outlined under Total Quality
Management described earlier in this report. These efforts have shown consis-
tent positive results. For example, last year productivity improved by 1.8
percent, the quality-index rating that the department uses improved by .3
percent, and overall costs compared to revenue improved by 1.2 percent. In
some areas {(e.g, scrap, equipment downtime) performance declined this past
year, so the improvement efforts need to continue.

These performance improvements show up in measurably reduced costs for
regular products like The Acts of Synod, The Agenda for Synod, The Yearbook, and The
Banner.

Other significant areas of activity this past year included the following;:

— With the help of an outside consultant, a study was done to critique our
progress in restructuring the design/composition area and to show us
how to make recommendations for our future technology planning in
that area.

— Significant planning became necessary in the warehouse area because of
the increase of CITE products in our inventory and the need to warehouse
two curricula (BIBLE WAY and LiFE).

— A number of changes have been implemented in the production planning
and in the press area, including the addition of some staff, in an attempt to
achieve continuing improvement of performance in these areas.

E Marketing Department
The functions performed by the Marketing Department include customer
service, promotion, public relations and communications, sales of Banner ads
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and subscriptions, printing sales, market research and analysis, and sales
forecasting. This past year was an eventful year for this department since, while
it lost several key staff members, it was accountable for promoting two very
significant new products, the new LiFE curriculum and the new Banrer.

In September 1993, the marketing director, Bob Terwnlhger left our ministry.
A new director was not immediately appointed because restructuring discus-
sions regarding the agencies were taking place (the executive director served as
acting marketing director). Since the outlines of the new structure are now clear,
at the time of this writing work has begun on outlining a revised staff structure
for this department.

As can be seen from the chart below, over one-half of CRC Publications’
accounts and sales are to non-CRC churches. We think this fact speaks highly of
the quality of our products.

Education Department Sales by Denomination 1992-1993

Denomination Active Customers % Sales %
CRC 885 22% $1,131,289 39%
Other 3142 78% $1,805,850 61%
TOTAL 4027 $2,937139

The total unit sales of our products has declined for a number of years now.
We believe that is due to a variety of factors: (1) the aging of BIBLE WAY, (2) the
slowdown in publishing other new materials due to the focus on developing the
LiFE curriculuin, and (3) the recession (which usually hits churches later than .
other sectors of the economy). This decline remains an ongoing source of
concern for staff and board. -

As mentioned above, two extensive promohonal campaigns were planned
and implemented this past year for the LiFE curriculum and for The Banner:

~ For The Banner, extra copies of the new Banner were distributed to all
churches, which were asked to give them to nonsubscribers. In addmon a
direct-mail package was sent to all nonsubscribers.

— For the LiFE curriculum, a wide variety of promotional activities are
taking place. Among them are the following: regional “Celebration”
conferences, extensive mailing of sample packets and an introductory
video (including a major mailing to over twenty thousand Presbyterian
and UCC churches), magazine advertising, a Facts of LiFE newsletter, an
Introductory Kit, and some merchandising tools.

For most other CRC Publications’ products, the primary promotional
activities are focused on three approaches: (1) the CRC Publications catalog, (2)
direct mail to churches announcing new products or promoting specific
categories of products by way of “mini” catalogs, and (3) advertising in The
Barnmer and other periodicals.

" Promotion of World Literature Ministries” products has not been a strong
focus of Marketing Department activities in the past; future plans will call for
more staff time devoted to that activity as well as to increasing the fund-raising
for that ministry. Future plans in that area call for such strategies as a World
Literature Ministries Sunday, asking local-church mission committees to
“adopt” WLM projects, etc.
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Approximately two years ago a pilot effort was initiated in cooperation with
two classes in southern California whereby a California Resource Center was
established. After a number of efforts to promote the center met with little
success (sales to the southern California classes did not increase), the CRC
Publications Board decided to withdraw fundmg for that center, effectxve
December 31, 1993.

V. Personnel

The CRC Publications staff team is made up of eighty-seven employees
(about seventy-six full- time equivalent). Our staff is orgamzed into six depart-
ments and an administrative office.

The Staff Council is a management group made up of the executlve director -
(Gary Mulder) and the department heads: John Suk, Periodicals Department
(The Banner); Harvey Smit, Education Department; John De Jager, World
Literature Ministries Department; Lana Hasper (representative), Marketing
Department; Charles Vlieg, Services Department and Michael Dykema,
Finance Department.

In September 1994 the terms of two synodically appointed staff members of
CRC Publications, Gary Mulder and Harvey Smit, will be completed. Normally
recommendations for reappointment are for four years. However, because of an
emerging consensus on the part of the executive director of ministries and the
Board of Trustees of the CRCNA that term appointments should be eliminated
and that people in these positions should serve “at the pleasure of the Board,” -
the CRC Publications Board is indined to move in that direction now. If no
denominational policy changes are made in the next four years, these appoint-
ments will come up again at that time. .

The CRC Publications Board recommends that the Board of Trustees of the
CRCNA approve for synods ratification the reappointment (beginning '
September 1, 1994) of Gary Mulder as executive director of CRC Publications.

The CRC Publications Board also recommends that the Board of Trustees of ;
the CRCNA approve for synods ratification the reappointment (beginning
September 1, 1994) of Harvey Smit as editor in chief of the Education
Department.

VI Finance

A. The year in review

The CRC Publications Board remains firmly committed to the goal that our
ministry should be, as nearly as possible, financially self-supporting. However,
we recognize that there may always be projects that we undertake, either
because our board believes they are necessary or because synod requests them,
that cannot be financially self-supporting. This is particularly true for our World
Literature Ministries Department. However, our ministry-share request for 1995
constitutes only 3.2 percent of our annual budget. In fact, if the decrease in
purchasing power and the decrease in percent received per ministry-share
dollar over the past ten years are considered as part of the calculation, it can be
said that CRC Publications has experienced an actual reduction of 40 percent in
ministry-share revenue during that time.

During the development of the LiFE curriculum, CRC Publications’ financial
condition has been very tight because the extensive staff concentration on
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development of the LiFE curriculum limits the number of other products being
developed. Also, as mentioned, sales of most of our products are down.
Accordingly; we are budgeting for a deficit for a few years. For example, the
budgeted deficit for 1994 is $429000; for 1995 it is $29000 (less than previous year
because we will begin selling the LiFE curriculum in 1995).

CRC Publications respectfully submits for synod’s information audited
financial statements for the fiscal year that ended June 30, 1993, and the budgets
for fiscal years 1994 and 1995 in the Agenda for Synod 1994—Financial and Business -
Supplement.

The CRC Publications Board requests synod to allocate a denominational
ministry share of $2.06 per member ($4.73 per family) for calendar 1995 for
support of CRC Publications’ ongoing ministries ($.66—The Banner; $.70—
Korean periodical; $.22—Education Department; $.98—World Literature
Ministries).

(Nofe: The 1994 approved ministry-share requests were $.21 for the Korean
periodical and $.84 for WLM.)

The CRC Publications Board also requests synod to recommend CRC
Publications” World Literature Ministries as a denominational agency recom-
mended to the churches to receive one or more offerings for above-ministry-
share needs in calendar year 1995

The CRC Publications Board also requests synod to recommend the
Friendship Ministries (United States) and Friendship Series Charities (Canada)
to the churches for financial support in 1995.

B Salary disclosure

CRC Publications, in accordance with action taken by Synod 1984, respect-
fully submits the annual compensation data. The method for reporting this data
was adopted by synod from the Hay Associates Report in 1984.

Compensation quartile

Job level Number of positions (includes housing allowance)
8 1 3 (100-109%})

6 1 1 (82-91%)

5 2 4 (109-118%)

5 1 1 (82-91%)

4 1 2 (91-100%)

VIII. Recommendations

A. That synod grant the privilege of the floor to the following people when
CRC Publications Board matters are discussed: .
For the Board
Rev. Wayne Brouwer, president
Mr. Gary Mulder, executive director

For The Banner
. Rev. John Suk, editor

For Education
Dr. Harvey Smit, editor in chief
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For the Worship Committee
Dr. Emily Brink
Rev. Wayne Brouwer

B Thatsynod elect either Gordon Koetje or James Meyer (incumbent) as an at-
large member for a three-year term.

C. That synod remove from CRC Pubhcatlons mandate the printing and
distribution activities that are currently included under “Scope of Work.”

D. That synod approve the guidelines and forms in Appendix A, page 166, for
use in the churches.

E. Thatsynod adopt the foIlowmg change in Church Order Article 52-c (1tahcs
indicate proposed changes):
The consistory shall see to it that if liturgical forms are adapted, these adaptations conform -
to synodical guidelines and that if choirs or others sing in the worship services, they
observe the synodical regulations governing the content of the hymns and

anthems sung, These regulations shall also apply when supplementary hymnsare °
sung by the congregation.

E That synod ratify the decision of the Board of Trustees of the CRCNA
concerning the reappointment of Gary Mulder as executive director of CRC.
Publications and the reappointment of Harvey Smit as editor in chief of the
Education Department, reappointments beginning September 1, 1994.

G. That synod allocate a denominational ministry share of $2.06 per member
($4.73 per family) for calendar 1995 for support of CRC Publications” ongoing
ministries ($.66—The Banner; $.70—Korean periodical; $.22—Education
Department; $.98 World Literature Ministries).

H. That synod recommend CRC Publications’ World Literature Ministries to
the churches to receive one or more offerings for above-ministry-share needs in
calendar year 1995. '

L Thatsynod recommend the Friendship Ministries (United States) and
Friendship Serles Charities (Canada) to the churches for financial support in
199

CRC Publications
Gary Mulder, executive director
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Christian Reformed Home Missions ‘

I. Introduction

A Gathering God$s Growing Family, erergizing vision for evangelizing

The Christian Reformed Church is committed to reaching and gathering lost
and searching people throughout North America—for good reason:“God
reconciled us to himself through Christ and gave us the ministry of reconcilia-
tion” (Il Cor. 5:8). As a church we confess, “I believe that the Son of God . .
gathers, protects, and preserves for himself a community chosen for eternal life”
(Heidelberg Catechism, A. 24). The CRC evangelizing movement— Gathermg
Gods Growing Family: Seeking the lost, discipling the found . . . all for God$ glory—flows
out of what we confess and out of a real sense of urgency for our friends,
neighbors, and family members who are among millions of lost, wandering,
and seeking people in North America.

B The goals of Gathering
Gathering Gods Growing Family focuses on these four goals:

1. Prayer: To mobilize the Christian Reformed Church in concerted prayer for
lost and searching people in North America.

2. Established-church development: To encourage and equip established - -
churches to seek the lost and disciple the found.

3. New-church development: To encourage and equip churches and classes to
plan and develop new churches which seek the lost and disciple the found.

4. Financial resources: To promote the Gathering vision and develop partner-
ships which provide financial resources to achieve the goals of Gathering.

C. Gathering’s core values
The Gathering vision and its goals are rooted in these core Gathering values,
affirmed by Christian Reformed Home Missions in 1993:

1. We care passmnately for the salvation and discipling of lost people, as God
calls us to do.

a. Caring passionately for the lost expresses the heart of God for his world.

b. Seeking the lost and discipling the found are essential to being biblical
and Reformed.

2. Prayer is essential to fulfilling God’s mission regarding lost people.
a. Prayer forlost people reflects the mind of Christ.

b. Prayer for the transformation of churches and members into effective
instruments for God’s harvest reflects the desire of God for the church and
the world.

¢. Prayer for persistence in this mission reflects our dependence on the work
of the Holy Spirit.

3. Thelocal church is the primary agent for carrying out this mission from God.
a. God has provided a great harvest field today in North America.
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b. God wills that new and established churches reproduce themselves.

¢. The development of new churches is an effective way to reach people who
are not reached by established churches.

d. The primary role of Home Missions is to serve established churches, new
churches, and their ministries with vision, guidance, and support.

e. Classis, the classical home-missions committees, and regiénal groupings
of churches are valuable resources to local ministry for vision, network-.
mg, support, and mutual accountability.

4. Thei increasing growth and diversity of the Christian Reformed Church are
essential to the effectiveness of the mission.

a. A multiethnic and multiclass denomination reflects the North American
harvest field in which God has called us to minister.

b. The Christian Reformed Church, a denomination embodying the
Reformation heritage, provides biblical and confessional standards for
accountability in fulfilling God’s mission to grow and diversify.

5. Wherever and whenever we, God’ people, exercise vision and faith, God
. provides resources for his work.

a. Christian stewardship requires wise application of resources to enhance"
and increase the capability of local congregations and their members.

b. Responsible Christian stewardship avoids fostering or supporting
dependency, which has long-term debilitating effects.

D, Gathering (evangelizing) progress in 1993

By Gods grace, since 1988, growth through evangelism in the CRC has totaled
16,995 persons. This compares to 12,606 persons brought in through evangelism
in the same period before Gathering. In the 1993 reporting perlod 2,766 persons
were added through evangelism, compared to 2,351 persons in 1992 (nine-month
reporting period). In 1993, 851 people were added through evangelism in new
churches alone. This compares with 768 persons in 1992 and 474 in 1991 The
Christian Reformed Church is growing as an evangelizing church.

As of September 1, 1993, total CRC membership stands at 300,320, Even
though membership data for 1993 shows that the CRC added 9481 new mem-
bers, evangelism accounting for 2,766 persons, the sobering news is that, for the
same period, deaths, reversions, individuals leaving for other denominations
and congregations withdrawing from the denomination result in an overall
dedline of 10,882 persons, or 35 percent.

II. The board and executive committee

A. Composition of the board

The Board of Home Missions is the agent of synod charged with guiding and
carrying out the denominational home-missions program. The board has fifty
members; forty-six members are.chosen by their respective classes. There are
four board members-at-large, who have expertise in real estate, architecture, .
finance, and resource development. Twwelve members are from Canada, and
thirty-eight from the United States.

- Christian Reformed Home Missions 85



Beginning in 1994, the Board of Home Missions will meet in May rather than
in February in order to respond in a more timely manner to proposals for new
ministries and requests for assistance from congregations and classes.

B Board officers

The officers of the Board of Home Missions are Rev. Bruce Ballast, president;
Mr. Jack Geschiere, vice president; Rev. John Rozeboom, secretary (executive
director); Rev. Dale Slings, recording secretary; Mr. Jack Heinen, treasurer
(director of finance); and Mr. Jay Morren, assistant treasurer.

The officers of the Christian Reformed Board of Home Missions of Canada
are Mr. Jack Geschiere, president; Mrs. Betty Walpot; vice president; Mr. John
Overzet, secretary; Mr. John Kamerman, treasurer; Mrs. Debbie Glasbergen,
recording secretary; and Rev. Sidney Couperus, assistant treasurer.

C. The executive committee of Home Missions

The executive committee of the Board of Home Missions is made up of
elected delegates from established regions. The executive committee meets in
September, December, and February.

Region Classes

Western Canada British Columbia NW, British Columbia SE, Alberta North, Alberta South
Central Canada Chatham, Huron, Niagara

Eastern Canada Hamilton, Toronto, Quinte, Eastern Canada

Northwest U.S. Pacific Northwest, Columbia, Central California, Yellowstone
Southwest U.S. California South, Greater Los Angeles, Arizona, Red Mesa
Midwest U.S. Rocky Mountain, lakota, Minnesota South, Orange City

Central U.S. Minnesota North, Northcentral lowa, Pella

Chicago Northern llinois, Chicago South, llliana, Wisconsin

Eastern U.S. Atlantic Northeast, Hudson, Hackensack, Florida

Out-state Michigan Cadillac, Muskegon, Kalamazoo, Lake Erie

Ottawa County " Holland, Zeeland, Georgetown, Grandville

Grand Rapids Grand Rapids East, Grand Rapids North, Grand Rapids South,

Thornapple Valley

III. Established-church development

Through the efforts of its Established-Church Development Department
(ECD), Home Missions partners with established churches to provide creative
leadership and assistance in collaboration with classes and other agencies so
that established churches effectively seck the lost and disciple the found, all for Gods glory!

A. The means and desired outcome
The work of established-church development is accomplished by means of

1. Consultation by regional directors and others. We encourage and equip
churches to become (better) outreaching churches.

2. Church-development materials. We offer assistance for various church-
outreach concerns, strategies, and programs.

3. Coffee Break and Men5 Life ministries. We enable and assist churches in
these vital small-group Bible-study outreaching ministries.

4. Financial grants. We enable churches to program and add staff for outreach. ..
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5. Gathering conferences, training, and educational courses in cooperation with
Calvin Theological Seminary. We encourage and equip church leaders to be
gatherers.

The outcome which we seek to achieve is an increasing number of churches
that are interested in, mobilized for, and effective in Gathering. Our success
becomes evident when more churches receive more people as participants and
members through evangelism, as reported in the Yearbook.

B Some objectives and key results of having reached these objectives

1. To provide guidance for established congregations and classes in their
planning and working for Gathering

a. ECD developed and implemented a comprehensive plan to encourage
churches and classes and denominational agencies to pray.

b. ECD assisted classes through the classical home-missions committees in
"doing strategic planning for ministry (through the CRWRC/CRHM task
force on the role of classes in the twenty-first century).

c. ECD completed a pilot for a Gathering church-network strategy and
reproduced it in one other area.

2. To enable established churches to plan for and experience healthy and
effective growth through outreach to nonchurched, non-Christian people in
their communities

a. Twenty-seven Congregational MasterPlanning contracts are currently in
process with twenty-seven consultants currently working on contracts. -

b. ECD helped churches understand the change process as it occurs in the
church by sponsoring a course called “Managing Change in the Nineties”
in various areas in the denomination.

¢. ECD developed a pilot program for networking established churches
under the theme “Refocusing Your Church.”

d. ECD provided parinership-assistance grants, including grants for college
" campus work and for fifty-eight churches /ministries, for a total of
$644,250.

e. ECD cooperated with SWIM to provide 190 SWIMers for forty- eight new
and established churches in the summer of 1993.

f. ECD conducted thirty Men's Life workshops across the US. and Canada.

g ECD completed the second year of Little Lambs curriculum for two- and
three-year-olds.

h. ECD created the CRC Prayer Force of flve hundred persons, using the
prayer guide Releasing God’s Power.

~ i. ECD published and distributed a new Church Development Resources
catalog with new materials to assist established churches to reach out.

3. To help established-church leaders create such conditions in the churches
they serve that they can confidently claim God$ promise of a Gathmng
harvest
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a. ECD held a third Gathering conference in connection with Willow Creek
Community Churchs Church Leadership Conference in October 1993
with 239 persons attending, representing fifty-four churches.

‘b. ECD planned a Coffee Break Convention for CB leaders in July 1994 in
Wheaton, Illinois. -

¢. ECD published through Church Development Resources Releasing Gods
Power; Discover Hebrews, Little Lambs, Discover Jesus in John, The Priority of Prayey
Ecclesiastes: Finding Meaning in Life, Did Jesus Say That?, and Gathering in a Time
of Huge Challenge.

d. ECD led six Pastors’ Prayer Seminars for classes.

e. ECD identified and marketed eighty-eight helpful books from other
publishers.

f. ECD taught four courses in connection with Calvin Theologlcal
Seminary: New-Church Development, Established-Church Development,
Vision Leadership, and Public Worship in the Mission-Shaped Church.

g ECD held a Mens Life Convention in September 1993 in Grand Rapids.

In addition, ECD works with the Christian Reformed Campus Ministry
Association (CR/CMA) to ensure that each campus ministry becomes an
integral part of local outreaching churches. Grants are being made to sixteen
campus ministries, totaling more than $308,550 in fiscal year 1994.

In all of these efforts, Home Missions works to build momentum in the CRC
so that the church will move forward in “seeking the lost and discipling the found . . .
all for Gods glory,” : :

IV. New-church development

Through the work of its New-Church Development Department (NCD)
Home Missions encourages and equips churches and classes to plan and
develop new churches which seek the lost and disciple the found. Home
Missions supports approximately 140 to 150 new churches and NCD ministry
positions. Generally speakmg, new-church development includes all new and
emerging churches that receive financial assistance from Home Missions for the
missionary pastor position. Home Missions’ support of Native American
schools in Crownpoint, Rehoboth, and Zuni, New Mexico, is also administered
by NCD.

A. Partnering for new-church development

1. Grant funding only: Over the years Home Missions has helped to start new
churches in two ways: (1) by direct sponsorship, including serving as the
employer of the missionary pastor, and (2) by providing grant funding as a
subsidy toward the support of the classis or sponsoring church. As the result
of a board decision in February 1993 that grant funding become the only way,
fewer than ten missionary pastors remain on the Home Missions payroll. Itis
expected that by September 1, 1994, all new-church missionary pastors will be
employed locally, with Home Missions providing its financial assistance by -
way of the local new-church sponsor or to the new church itself. Classes and
congregations have stepped forward to assume the role of new-church -
sponsor in a very gratifying way.
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2. Reproducing churches: Home Missions believes that “churches grow
churches.” Based on this conviction, Home Missions has developed a “Repro-
ducing-Church Workshop” to help mother churches plan for and give life to
daughter churches. An initial workshop conducted in Chicago in October 1992
was repeated in Washington state in November 1993. More workshops are
scheduled for other locations in 1994 under the leadership of Rev. Allen -
Likkel, NCD minister of recruiting and training, and Rev. Dirk Hart, minister
of evangelism. To date approximately twenty-four churches (all potential
mothers- to-be) have participated in these workshops. To quote from the
workshop materials, “If a church isn't giving birth, it needs to be revitalized.”

3. Strategic partnering: In addition to partnering with classes and sponsoring
churches in general, Home Missions partners strategically with ethnic
churches in the CRCNA. Home Missions has encouraged the development of
the Hispanic Planning Committee and local task forces, and in September
1993 it secured the services of Mr. Gary Teja as Hispanic ministry coordinator
(initially half-time). Other ethnic-ministry coordinators are Rev. John Choi -
for the Korean churches and Rev. Peter Yang (part-time) for Chinese ministry.
Specific plans are in process for providing specialized assistance to African-
American and Native-American churches and personnel.

B ' New churches: September 1992 to December 1993

In 1988 Home Missions projected approximately 120 new churches by 1994,
(toward a cumulative total of 240 by the year 2000). In actuality Home Missions
has helped to start 106 new churches between 1988 and 1994: 16 in Canada and
90 in the United States. Of this grand total of 106 new churches, 33 serve
predominantly Anglo communities, 15 Hispanic, 30 Korean, and 25 other ethnic
or multiethnic communities. Reporting data from 59 of these new churches as of
August 31, 1993, shows a total of 3542 new members (1988- 1993)-—-111 addition to
more than 500 persons from “graduated” new churches.

1. New churches started between September 1992 and August 1993

Location/Name Personnel Open Date
Buena Park, CA/Messiah Korean Woon Se Yeo 9/92
Camarillo, CA/Hispanic Ricardo Aragon 1/93
Chicago/Matteson, IL/Grace Roger Nelson - 9/92
Chino, CA/First Hispanic of Chino Gilbert Miranda - 9/92
Colorado Springs, CO/Community H. Reyenga/D. Huizenga 7/93
Cypress, CA/Rivershore Korean Hanku (Allen) Chei 9/92
Grand Haven, Ml/Covenant Life Andrew De Young 9/92
Hamilton, ON/Laotian ‘ Sririsack Saythavy 9/92
Holland, Mi/Laotian Ranong Silakhom 9/92
Kayenta, AZ/Navajo Jerome Sandoval 8/93
London, ON/Forest City Community Robert Hogendoorn 9/92
Los Angeles, GA/Church of Love Chang Kyum Kim 9/92
Lynden, WA/Mt. View Cambodian Savan Ratahnahk 9/92
Marquette, MI/NCD Wayne De Young 3/93
North Long Beach, CA/New City Carl Kromminga, Jr. 1/33
Phoenix, AZ/Celebration Community Jonathan Westra 8/93
Redlands, CA/Dominion Fellowship Joseph Almaraz 9/92
Southlake/Keller, TX/Daybreak Daniel Devadatta 9/92
Toronto, ON/Friendship Community Fred Witteveen 9/92
Winnipeg, MB/Step by Step Peter Tuininga 9/92
W Palm Beach, FL/Good Samaritan German Moreno 9/92
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2. New churches started between September 1993 and December 1993

Location/Name Personnel Open Date

Antesia, CA/Hispanic Francisco Golon : 9/83
Bellflower, CA/Hispanic Isay Alvarez 9/93
Hacienda Heights, CA/Eastern Korean Young Dae Kim 9/93
Los Angeles, CA/Galilee David W. Yang 9/93
Monterey Park, CA/Indonesian Hendry Lie 9/93
Northridge, CA/Valley Shinil Presbyterian Jong Whan Lee ) 9/93
Oceanside, CA/First Union Korean : Hyung Ju Park 9/93
Paterson, NJ/Joy, Peace, and Love Ezequiel Romero 9/93
Phoenix, AZ/Korean Raymond Tae Hoo Yeo 10/93
Sepulveda, CA/Valley Dongsan . . Chong Dae Yoon 9/93
St. John, IN/Crossroads Community Kris J. Vos © 9/93
St. Vital, MB/Youth Network , Timothy Berends 9/93
Tustin (So Orange Co), CA/Fellowship " Matthew (Minh) Le 9/93
Vancouver/Surrey, BC/Residency ‘Mike Dadson 9/93
Victorville, CA/Church of the Way Bob Lewis 9/93
Wyoming (Grand Rapids), MI/Hispanic Carlos Tapanes 11/93

C. Selecting and guiding

1. Assessment Centers: Jesus said, “The harvest is plentiful but the workers are
few. Ask the Lord of the harvest, therefore, to send out workers into his
harvest field” (Matt. 9:37-38). Persons who feel called to new-church ministry,
as well as those who are unclear about their call, are encouraged to partici-
pate in an Assessment Center. This two-day workshop, which is offered two
or three times annually, helps clarify whether a person has the passion and
gifts for new-church development. Currently there is a particularly urgent -
need for new-church developers in central and eastern Ontario.

2. Incubators and Boot Camp: The life of the new church is very fragile in its
first couple of years, and life support is essential. Wherever possible, the
missionary pastor and other key leaders are encouraged to participate in a
New-Church Incubator. Now instituted in nearly every Home Missions
region, this program involves monthly training with other new-church
leaders, supplemented by individual coaching of the missionary pastor. An
exciting supplement to the incubator program is a one-week Boot Camp in
the fall of the year, in which new pastors receive intensive training for their
new churchs vision and strategy:.

3. Multiethnicrecruitment: Trained leadership for the ethnic and language
churches is identified in a variety of ways: through our denominational
seminary; other educational institutions; Home Missions evangelist-training
program in the Los Angeles area (Rev. Gary Schipper, director); and effective
networking by CRHM regional directors, ethnic-ministry coordinators, and
alert classical home-missions committees. At any point in the year, eight to
twelve would-be missionary pastors are in supervised work/study arrange-
ments that help to discern their potential for new-church-development
ministry in the CRCNA.

D. Terminations of NCD funding
Acting upon the wisdom that Jarger and longer subsidies generally do not
result in greater congregational growth through evangelism, Home Missions

90 UNIFIED REPORT OF AGENCIES AND COMMITTEES




funding is approved in three-year cycles, decreases annually, and whenever
possible is limited to a maximum of six years. If a new church is not developing
satisfactorily and interventions have not proven effective, Home Missions
funding may be discontinued in the interest of responsible stewardship. The list
below includes ministries that are, for various reasons, no longer dependent
upon Home Missions funding.

1 September 1992 to August 1993

e i T,

R -

End of
Location/Name Personnel Funding Date
Abbotsford, BC/Zion Paul Lam 8/93
* Austin, TX/Residency Joel Zuidema 6/93
Boca Raton, FL/Korean John Cho "5/93
Brigham City, UT Douglas Hunderman 8/93
Campbell River, BC Charles Claus 8/93
Chandier, AZ/Chr. Comm. Al Lindemulder 10/92
Grand Rapids, M!/Dlscovery Jim Hoogeveen 8/93
Kamloops, BC Henry de Vries 5/93
* Kent, WA/Good News Al Machiela 8/93
* Los Angeles, CA/Evergreen .. Dwight Kim 8/93
McMinnville, OR " Mark Timmer 8/93
Montreal Island, PQ " Patrice Michaud 8/93
Naschitti, NM " Jerome Sandoval 7/93
Seattle, WA/Hope Korean ‘Youn-Kyong Sung 8/93
Traverse City, Ml Jon De Bruyn 8/93
2. September to December 1993
End of
Location/Name Personnel Funding Date
Brampton, ON/Living Hope Dan Gritter 10/1/93
* Hawaiian Gardens, CA/Rehoboth Yong Tae Kim 9/30/93
Nashville, TN/Faith Jerry Hoek 10/93
* Santa Monica, CA/Good Land Nasser Yassa 12/31/23
* Tampa, FL/Evergreen Korean - Sung Jin Bak 12/31/93

* CRHM funding was discontinued or interrupted.

E. NCD Harvest Chart as of 8/31/93

1991 1992 1993

1. Total # NCDs reporting 117 15 123
2. Main worship 9,822 9,732 9,003
3. Total members 9993 10,008 9118
4. Professions of faith 422 283 445
5. Growth by evangelism 474 768 851
6. Growth from other denominations 437 378 376
7. Child baptisms 269 280 208
8. Total member growth (#5 minus #7) 1,180 1426 1435
9. Total member losses 583 556 687
10. NET growth (#8 minus #9) 597 870 748
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V. Resource development and finance

After a difficult year of declining receipts in fiscal 1992, Home Missions gives
thanks to God and his people for increased financial support during the year
ended August 31, 1993. Ministry-share receipts increased 1.7 percent over the
previous year. All above-ministry-share giving increased 8.3 percent for the
same period. During several months of fiscal 1993, Home Missions received the
highest amount of ministry-share gifts that it has received for those respective -
months in its history. The increased level of receipts provided the ability to fund
Home Missions’ programs as planned, and funds were available to start several
more new churches if missionary pastors had been available.

Home Missions provides advice and financial assistance in site selection and
purchase and in building design and construction for new churches that start
with Home Missions’ partnership. Home Missions’ investment notes provide a
way for CRC members to invest in new-church building programs; proceeds -
from the note sales provide the loan funds for new-church building programs
that would have difficulty obtaining funds from commercial lenders. At the end
of fiscal 1993, Home Missions had over $6.5 millionin ouitstanding loans to sixty-
four churches. During the past year the following churches made final pay-
ments on their Home Missions loans: Akron, Ohio; Anchorage, Alaska; Chula
Vista and Fountain Valley, California; Tacoma, Washington; Washington,
Pennsylvania; and New Glasgow, Nova Scotia. Also during the past year the
following churches reached a level of financial independence that allowed them
to secure permanent financing for their buildings and to repay the Home
Missions loan: Kamloops and Richmond, British Columbia; Chandler, Arizona;
and Nashville, Tennessee.

At this time Home Missions is assisting churches in Fontana, California;
‘Surrey, British Columbia; Darien, Illinois; and Miami, Florida, in their search for
building sites. It is exciting to report that the first new church building in many
years in Classis Red Mesa was completed in Farmington, New Mexico, in '
January 1994.

A. Fiscal 1993 financial report

A detailed audited financial report for the year ended August 31, 1993, the
1994 budget, and the proposed 1995 budget will be presented to synod in Agenda
for Synod 1994—Financial and Business Supplement. A summary report for the year
ended August 31, 1993, is shown below:

Source of income Income ($000's) % of total
Ministry share $5,762.9 606
Missionary support 1,090.5 15
Above-ministry-share gifts 1,033.3 109
Catalog, conferences, consulting 91241 . 96
Interest and other 7070 74
Total income $9,505.8 1000
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Use-of funds I Disbursements ($000%) % of total

New-church development $5,037.8 541
Established-church development 23029 ' 247
Land, capital, currency o . 10016 . 10.8
Administration ‘ . 5916 64
Resource development 3715 © 40
Total disbursements ) o $9,3054 1000
B Salary disclosure

Executive and administrative persons are being paid within the salary ranges
approved by synod (Acts of Synod 1993, p. 339) as follows:

Job level Number of positions Compensation quartile
8 1 "+ 2nd quartile

6 2 . 3rd quartile

5 2 2nd, 4th quartile

4 3 3rd (2), 4th (1) quartile

V1. Recommendations

A. Thatsynod grant the privilege of the floor to the president of the Board of
Home Missions, Rev. Bruce Ballast; the executive director, Rev. John Rozeboom;
and the director of finance, Mr. Jack Heinen, when matters pertaining to Home
Missions are discussed.

B That synod grant permission for Home Missions to give a progress report
about Gathering Gods Growing Family at one of the sessions of synod.

C. That synod place Christian Reformed Home Missions on the list of denomi-.
national causes recommended for one or more offerings.

D. That synod approve the ministry-share request of $123.25 per family and
$5360 per member as detailed in the Agenda for Synod 1994—Financial and Business
Supplement.

Home Missjons is blessed, privileged, and profoundly chal]enged in serving the

Lord and the church through Gathering. We beg your prayerful partnership in
working to seek the lost and disciple the found. .. for Gods glory!

Christian Reformed Board of
Home Missions
John A. Rozeboom, executive director
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Christian Reformed World Missions .

I. Introduction

In the Spirit of Pentecost, Christian Reformed World Missions (CRWM) ,
continues to proclaim the gospel and develop churches around the world. With
gratitude to the Lord of the harvest, we report to synod on opportunities, efforts,
and results during 1993,

CRWM currently has or supports missions in twenty-nine countries with 112
long-term missionaries, 94 mlssmnary spouses, and 180 missionary children.
There are also 60 associate missionaries, most of whom are teachers in various
places; 34 short-term missionary volunteers, who do a variety of tasks; 3
seminary interns; and 16 summer mission volunteers of college age—a total of
319 active missionaries during 1993 (and 180 missionary children). They give
support to thirty Reformed and Presbyterian churches (which are attended by -
over one million people) and to about twenty other agencies. In ten countries
they are developing churches which have not yet been organized. Although we
do not have complete statistics, we estimate that these churches added at least

/50,000 adherents in 1993. Growth greater than 5 percent per annum appears to
be occurring in the churches in Cuba, the Dominican Republic, Guinea,
Honduras, Japan, Mali, Nigeria, the Philippines, and Sierra Leone.

II. Report on mission fields and projects
Mission fields and projects are listed. alphabetically with a brief report on
each.

A, Argenting

The last CRWM missionaries in Argentma, Dr. Sidney and Mrs. Mae Rooy,
retired from service in 1992. CRWM will continue to provide the Reformed
Church of Argentina with financial grants until 1996. This church is growmg
very slowly.

B Central America

CRWM supports small CRC churches in Costa Rica, El Salvador, Honduras,
and Nicaragua through thirty-six long-term missionaries and six associate and
volunteer missionaries who reside in Costa Rica and Honduras. Most mission-
aries are involved in evangelism and leadership training. The Honduran CRC
formed a national synod in 1992 and now has eight organized and twenty-two
unorganized churches with about sixteen hundred communicant members.
The churches in the other countries are still small and without synodical
organization.

C. China (including Taiwan)

On mainland China CRWM supported about 30 teachers in 1993. Some of
them have completed multiple years of teaching and are planning long-term
ministry in China. The CRC has placed over 175 teachers in China during the
past six years, at least 30 at any given time. The Chinese government recently
admitted that by its own count, there are at least 63 million Christians in China.
Estimates run as high as 100 million. CRWM is exploring a mission venture in
Jilin Province among the Korean population there. On Taiwan six missionaries
continue to support the slowly growing Reformed Presbyterian Church, to train
leaders, and to produce literature.
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D CITE

Two missionaries administer a project called Cooperative International
Theological Education (C.1.T.E), which publishes leadership-training materials
and provides leadership seminars primarily in Spanish-speaking countries.
CRC Publications and CRWM concluded an agreement in 1993 throtigh which
CRC Publications assumed responsibility for the publication and distribution
part of this ministry.

E. Cuba :
Attendance at the twelve Christian Reformed churches in Cuba has swelled
from fewer than one thousand to over seven thousand within the last three
years. CRWM gives this church financial grants and provides short-term
missionaries for leadership workshops. It is planning to expand its support since

the leaders of the churches in Cuba are overwhelmed by the demands of growth
and need. : : : :

E Dominican Republic

Twenty long-term missionaries and four associate and volunteer missionar-
ies facilitate the development of a Christian Reformed Church and Christian
school system. Most of the growth occurs among Haitian people who work on
sugar plantations. The CRC of the Dominican Republic has grown to over ten
thousand members in the last twelve years with 93 churches and 139 preaching
centers. Twenty-eight Christian day schools with three thousand students are
operating under the auspices of our mission.

G. Ecuador

CRWM has an agreement with the International Fellowship of Evangelical -
Students through which we provide two associate missionaries for work at its
Latin America headquarters in Ecuador. :

H. France

The Harold Kallemeyn family works in France. Rev. Kallemeyn has been
loaned to the Reformed Seminary at Aix-en-Provence. The family also provides
support and teaching ministries to congregations of the Reformed Church of
France and the Evangehcal Reformed Church.

I Guam

Two long-term missionaries, four associate missionaries, and one volunteer -
give support to Faith Presbyterian Reformed Church, Faith Bookstore, and the
Pacific Islands Bible College. Faith Church is independent of CRWM, and we
continue to explore ways to transfer Faith Bookstore to local ownership.

J Guinea and Mali

Our missions in these two West African countries began among the Fulbe
people in 1984. Eleven long-term and two volunteer missionaries use a variety
of ministries to plant a church among the three-to-four million Muslim Fulbe.
These missions have seen their first fruit double or triple and are praying that a
church of 200,000 members will be established in this generation. Small groups
of Fulbe believers now gather for worship in their own language.

K. Haiti
In 1985 CRWM began placing missionaries across the border from the
Dorninican Republic in Haili to provide leadership training and to develop a
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Christian school system among Haitian independent churches. Six long-term
missionaries and five associate and volunteer missionaries provide training to
nearly two thousand church leaders through training centers and correspon-
dence programs. Much strain was placed on this mission by political and
economic problems, and many are again fleeing the country to places such as
the Dominican Republic. Reformed churches are also beginning to develop
because of the flow of Haitian people between the two countries.

L. Hungary, Romania, Slovakia, and Ukraine :

Support for the Hungarian Reformed churches in these countries continued
with the placement of two long-term and four short-term teachers at the
Reformed academy and seminary in Sarospatak and the Reformed university in
Miskolc, Hungary. Two volunteers support the development of a Reformed
university in Budapest. A summer music/evangelism team of nine young -
people witnessed in youth camps for eight weeks. Plans for placing more
volunteer teachers and summer volunteers are in place. The Hungarian
Reformed churches have become more active and are reestablishing many of
the one thousand Christian schools they lost to communism.

M. Japan :

Tha?s mission has developed over 40 of the 135 organized congregations of the
Reformed Church of Japan, which now has about nine thousand members.
Twelve unorganized mission churches grew at a rate of 15 percent in 1993,
Sixteen long-term missionaries and eleven associate missionaries worked in
Japan.

N. Kenya

Miss Mary Kaldeway provides evangelism and leadership training (for
medical personnel in East Africa) through Hospital Christian Fellowship
International. The first HCF group in Ethiopia has been formed.

O Liberia -

War has closed much of our mission work in Liberia. Rev. and Mrs. Don
Slager continue to support the translation of the Bassa Bible from bases outside
of Liberia. Financial support for the Christian Education Foundation of Liberia,
a consortium of churches among the Bassa, continues so that Christian leaders
are being trained.

P Mexico

Fifteen long-term missionaries provide evangelism and leadership training
support to the Independent Presbyterian Church and the National Presbyterian
Church. These missionaries are located in Tijuana, Yucatan, and Mexico City.
Most of our ministry is concentrated on the Independent Presbyterian Church,
now called the Reformed Presbyterian Church in Mexico, which has thirty-five
organized churches, one hundred unorganized churches, and average Sunday
attendance of about twenty thousand.

(Q Nigeria

The NKST (Tiv) Church in Nigeria, which was formally organized in 1954,
has 500,000 attenders among the three million Tiv people in Central Nigeria.
CRWM no longer has long-term missionaries supporting this church, but it does
provide financial grants for some of its ministries as well as short-term teaching
and medical missionaries. The Christian Reformed Church of Nigeria, a
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multitribal church located primarily among the Jukun, Icen, Ndoro, Tigum,
Fulani, Chamba, Jibu, and Daka peoples (four million people) in northeastern
Nigeria, was formally organized in 1957; it now has 165000 attenders. Fifteen
long-term and two volunteer missionaries support its evangelism, leadership
training, church-education, and medical ministries. CRWM provides financial
grants to some of these ministries. Six Jong-term missionaries recently began to
reach the 150,000 Kambari people in northwestern Nigeria. Already more than a
hundred baptisms have occurred, and several groups faithfully gather for . .
worship. We pray for a church of ten thousand members by 2005. In Plateau
State three long-term missionaries conduct evangelism, leadership-training, and
literature ministries. An additional ten missionaries work in a variety of support
ministries in Nigeria, including Hillcrest School, Mountain View Hostel, and
the SUM-CRC office.

R. Puerto Rico .

Rev. Bill and Mrs. Theresa Renkema provide leadership training and evange-
listic encouragement to the five CRC congregations in Puerto Rico. TELEPAZ, a
radio station call-in ministry, is bringing good growth to three of these churches.

S, Pakistan

CRWM is exploring a partnership in Pakistan with the Associate Reformed .
Presbyterian Church. Under this arrangement CRWM will loan one CRC
missionary. family to World Witness, the forelgn mission of the ARPC, for
service in Pakistan.

T Philippines

The Philippine CRC now has over one hundred organized and emergmg
churches, including over 8,500 members. In 1993 this church celebrated 383
baptisms and professions of faith. Thirty-two missionaries support church
development and leadership training on five major islands.

U. Russia and the Ukraine :
The agencies of the CRC are developing a joint strategy for mission in Russia.
Some short-term projects have already been completed. Plans are being
formulated for a ministry center which helps to coordinate the placement of
teachers, distribution of literature, and radio and TV ministries of the agencies. -

V. Sierra Leone :

Four long-term missionaries work among the Kuranko people in northern
Sierra Leone. Over 1100 people who formerly identified with Islam are now
forming a Kuranko church after eleven years of mission work.

W. Zambia

Rev. Harold and Mrs. Joanne de Jong live and work at the Justo Mwale
Theological College of the Reformed Church of Zambia. Through classroom
instruction and mission trips the de Jongs are giving their students a vision for
evangelizing the unreached in Zambia.

IL. New mission proposals

The administration has been in conversation with the Korean CRCs for a
number of years about ways by which CRWM can facilitate their involvement in
overseas missions. Two proposals have resulted. One proposes placement of
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two Korean-American missionaries in Jilin Province of China, where over one
million Koreans live. The second proposes support for a cross-cultural mission-
ary-training center under the auspices of the Asian Center for Theological ‘
Studies in Seoul. Korean churches currently send over three thousand mission-
aries abroad, and it is estimated that this number will increase to twenty
thousand by the year 2000. Cross-cultural preparation is a great need for this
venture because 65 percent of the missionaries now sent do not continue
overseas service longer than four years. It is believed the many of these could be:
retained for longer service through better preparation for cross-cultural min-
istry. CRWM respectfully requests permission to begin these mission projects in
Korea and China. Jtis expected that much of the support for these pro]ects will
soon come from Korean CRCs.

1II. Personnel report

CRWM plans for 115 long-term missionaries and 93 long-term m1s:51onary
spouses in fiscal year 19941995 along with 120 short-term missionaries, includ-
ing 16 summer mission participants. Over the past few years the number of
long-term missionaries has gradually declined, and the number of short-term
missionaries has grown. Short-term missionaries fall into the categories of
volunteers, associate missionaries, seminary interns, and summer mission
participants. They serve for periods of time ranging from one to twenty-four
months and do not receive salaries from CRWM. They support themselves, raise
their support (travel costs and living allowance) from churches and friends, or,
in the case of associate'missionaries (tentmakers), are supported by a job in the
country to which they go. CRWM provides them with logistical assistance,
medical coverage if needed, and other support on the fields. Most of our long-
term missionaries are involved in evangelism and church development, leader-
ship training, and other educational endeavors.

Providing for the education of missionary children in a variety of situations
where adequate schools are not avaijlable continues to be a challenge CRWM
does send volunteer teachers or tutors tosome countries to teach missionary
children.

The names and addresses of missionaries and admlmstrahve personnel may
be found in two places. They are listed in the “Directory of Agencies and
Committees” of the CRC Yearbook, and they are listed in the back of the World
Missions calendar.

Each year we give tribute to missionaries who are celebrating significant
anniversaries of service. During 1993 1994 we honor the following for twenty or
more years of service with the mission:

Dr. Ray and Mrs. Gladys Brinks, thirty-five years in Argentina and Dommlcan
Republic

Rev. Dick and Mrs. Anne Kwantes, twenty-five years in Japan and the
Philippines

Rev. Richard and Mrs. Sandy Systma, twenty-five years in Japan

Miss Marcia Brouwey, twenty years in the CRWM-U.S.A. office

Mr: Abe and Mrs, Carol Vreeke, twenty years in Nigeria and the CRWM-
International office
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IV. Relationship with other agencies

Each year CRWM and CRWRC provide their committees and the Board of
Trustees with a Joint Fields Assessment Report, which identifies progress made
in CRWM-CRWRC cooperation. Copies of this report are available upon
request.

The Back to God Hour, CRC Publications, and CRWM have had a series of
| meetings to discuss joint ministry in Russia. We received permission from our
committees to develop a joint CRC study center in Moscow which will be used
to coordinate agency work in Russia. CRWM is recruiting a director for this
ministry.

Calvin Theological Seminary continues to develop a mission institute, which
. has already provided CRWM with seminars and workshops for newly
| appointed missionaries in the summer of 1991 and 1992. Over the last two years
| many of our overseas seminaries and leadership-training centers have benefited
from short-term teaching by seminary professors who have provided on-field
seminars for some missionaries. We welcome this development.

V. Matters related to governance and administration

A. CRWM-International director

Rev. William Van Tol has informed the committee that he will seek a transfer
back to mission work overseas at the conclusion of his present term in July 1996.
The committee is currently reviewing the structure of its administrative
directorate and will appoint a search committee to seek one or more nominees
for appointment to this position by Synod 1996.

B. Changes in administrative rules

The committee presented the Board of Trustees with changes in the adminis-
trative rules of CRWM-International to preserve the gains in interagency
relations which were achieved by the Board of World Ministries, which has been
phased out. '

C. Phase-out of overseas regional offices

CRWM has flattened its administrative structure by phasing out overseas
regional offices and regional directors. All mission fields and projects now
report directly to the International Administrative Team in Grand Rapids.

D Annugl meetings

CRWM held its annual meetings in Grand Rapids, Michigan, February 79
1994, at which time the committees of CRWM-Canada and CRWM-US.A. met
separately to attend to mission matters peculiar to Canada and the United States
and jointly to attend to the common task of governing our overseas mission
fields and projects through CRWM-International. The executive committees of
each meet separately and jointly in May, August, and November. -

VI. CRWM-U.S.A. and CRWM-Canada reports

Because of government regulations CRWM has separate offices in Grand
Rapids, Michigan, and Burlington, Ontario, which focus on church and donor
relations in the US.A. and Canada respectively and jointly support all the
mission fields and projects administered under CRWM-International. A very
positive working relationship continues to exist between the Burlington and -
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Grand Rapids offices. Through a joint-venture agreement the two give adminis-
trative support to one world-mission outreach. In addition, an agency agree-
ment between the two enables CRWM-U.S.A. to provide CRWM-Canada with
various media, promotional, and church-relations services so that special
ministries are not duplicated.

The 1992-1993 fiscal year, which ended August 31, was a year of strong income
growth after a difficult fiscal 1992, when CRWM reduced its budget by 10
percent. Income has slowed during the first five months of fiscal 1993-1994, and
we currently expect to end the year with a slight deficit. It is difficult to project
the future for CRWM finances as churches continue to consider the implications .
of synodical decisions and members react to denominational trends and weigh
their own financial conditions.

Difficult times and quota slippage brought about three years of debate within
CRWM about the manner by which support should be raised for missionaries.
The CRWM Committee has recently approved a plan entitled “Principles and
Guidelines for the Raising of Support.” The core of this document is recognition
that neither the missionaries nor the mission administration has sole responsi-
bility for challenging the churches to support world missions with their prayers,
care, and financial resources. Rather, these two form a team covenanting
together to form a partnership in which both perform their tasks to raise mission -
awareness and seek support to the best of their abilities. Mission is the calling of
the church. As an agency, CRWM is the servant of the church and under its
authority. Both its missionaries and its administration have responsibilities to
assist the church in accomplishing her call to mission.

A CRWM-USA.

There has been a 27 percent increase in the number of churches supporting
CRWM missionaries since 1983, Nearly 80 percent of the Christian Reformed
churches in the U.S.A. support one or more CRWM missionaries with above-
| ministry-share offerings or faith-promise gifts. Stronger links between the
sending churches and their missionaries are being developed by the growing
| and faithful network of over five hundred congregational, local, and regional

representatives. '

Almost 50 percent of the churches actively participated in the promotion of
this year’s Pentecost celebration. The initiatives have borne fruit. Our goal is for
100 percent of the churches to take a special offering for CRWM on Pentecost
Sunday each year.

B. CRWM-Canada

CRWM-Canada has continued to focus on strengthening the relationship
between the church and its mission and missionaries through a network of
local-church and regional representatives. In our communication we have
continued to stress the following themes: (1) ownership: proclaiming the gospel
and developing churches is the work of the church; (2) vision: communicating a
clear mission vision; (3) results: sharing with the church what the Spirit of God
is doing as a result of CRWM activities; (4) support: communicating the need
for ongoing prayer, care, and financial support, in all our efforts emphasizing the
importance of teamwork. -

In Canada a stronger working relationship between agencies of the denomi-
nation is also developing, based on the belief that through coordinating our
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ministry efforts we will be able to enhance the effectiveness and efficiency of all
the ministries.

Financially, churches and members in Canada responded favorably to
appeals for support. CRWM-Canada ended the fiscal year 5.4 percent over the
actual 1993 budget and 114 percent over projected budget, with increases in all
areas of church-related giving but particularly in the area of offerings, which
| were up by 18 percent. We give thanks and praise to God for this marvelous
response.

The percentage of churches in Canada that support one or more CRWM
missionaries with above-mmlstry -share support has increased to over 75 ,
percent, reflecting a 10 percent increase over last year. The challenge is to have
all the churches do so in the future :

VII. Long-range plan and fxscal 1994-1995 plan

Copies of World Missions’ long-range plan are available on request. It
describes our mission purpose, principles, values, mission task, design of fields
and projects, strategic issues for effective mission, deployment plan for mission,
and the force for mission provided by the CRCNA. This plan is updated
regularly and is used to give shape to our three-year plan as well as our annual
plan and budget.

Our fiscal 1994-1995 plan and budget call for 115 long-term salaried mission-
aries, about 93 spouses (who contribute much volunteer time to missions), and
120 short-term missionaries. They will be supported by a North American
administration of twenty positions, based in Grand Rapids and Burlington. The °
budget, from July 1, 1994, through June 30, 1995, will be $13,534,217. North
Amerijcan administrative and promotion expenses will be 12.5 percent of :
budget. Budget details will be provided in Agenda for Synod 1994—Financial and
Business Supplement.

The income received from ministry shares will be 44 percent of total income

received from churches and church members for fiscal year 1994. We seeka2 |
percent increase in ministry share, totaling $11319 per family and $48.71 per
member.

VIII. Salary information
, CRWM provides the following information about missionary salaries. In

fiscal 1993-1994 the base salary for single missionaries is $18,540, and the base for
married couples is $23,546. In addition each missionary receives 1.1 percent of
| single base salary for each year of applicable prior service and 14 percent of base .
salary for each year of CRWM service. Education allowances in the amount of
2.3 percent of single base salary for an M.A,, 34 percent of single base salary for
an M.Div, and 4.5 percent of single base salary for a Ph.D. are provided.
Childrens allowance is $300 per child. CRWM provides assistance for educa-
tional costs of children. CRWM also provides U.S.A. Social Security payment or
allowance and a Canada pension payment, payments to denominational
pension plans with disability insurance, worker’s compensation insurance,
medical and hospitalization costs, housing, an automobile or mileage reim-
bursement for overseas ministry, and a cost-of-living differential.

CRWM provides the following information about administrative salaries.
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) Compensation quartile
Job leve! Number of positions (includes housing allowance)

7 2 3rd quartile
6 2 1st and 2nd quartile
5 2 4th and 2nd quartile
4 1 2nd quartile

IX. Recommendations
CRWM-Canada and CRWM-U.S.A. respectfully recommend to synod

A. That the president of CRWM-Canada, Rev. John De Jong; the president of
CRWM-US. A, Rev. Calvin Bolt; and the director of CRWM-International, Rev.
William Van Tol, be given the privilege of meeting with appropriate advisory
committees of synod and of representing CRWM to synod when synod deals
with matters related to this agency.

B That synod continue CRWM on its list of denominational agencies recom-
mended fo the churches for one or more offerings.

C. Thatsynod encourage all Christian Reformed churches to recognize
Pentecost Sunday as a significant opportunity to take an offering for Christian
Reformed World Missions.

D. That synod approve a per member share of $48.71 and a per family share of
$11319 for calendar year 1995. '

E. Thatsynod grant CRWM permission (1) to establish a partnership with the

Asian Center for Theological Studies (ACT S) in Seoul, Korea, through which -
| CRWM will enable it to provide cross-cultural training for Korean missionaries
to the world and (2) to place two missionaries in Jilin province, China.

E That synod permit Rev. William Van Tol, on behalf of CRWM, to address
synod briefly and to present missionary personnel who are on home service to
synod on Friday, June 17, 1994.

Christian Reformed World Missions
William Van Tol, CRWM-International director
Al Karsten, CRWM-Canada director
David Radius, CRWM-U.S.A. director
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Christian Reformed World Relief Committee

I. Introduction

CRWRC is a binational agency in Canada and the United States. Its diaconal
and church-relations programs within these two countries are carried out by
offices in Burlington, Ontario, and Grand Rapids, Michigan. The two entities
jointly carry out the overseas and the disaster-response programs. Thirty staff
persons are located in the US. and eight in Canada. The overseas family
includes fifty-one expatriates and approximately five hundred local staff
persons. Disaster teams are made up of 1,800 trained volunteers. Through its
collaborative diaconal partnerships, CRWRC responds annually to the needs of -
18,000 families and individuals in the U.S. and Canada. Of these, 3,500 achieve
self-sufficiency. Overseas, 75022 needy families and individuals are served each
year through sixty-one partner groups engaged in over one hundred projects.
CRWRC operates on an annual budget of $9 million (US), countless hours of
volunteer time, and generous material donations.

I1. Diaconal ministries

A. Relationship to government

CRWRC continues to participate in consultations regarding the relatlonshlp
of Christian non-government organizations (NGOs) and the Canadian govern-
ment. Two former CRWRC staff presented papers at one consultation meeting
on the relationship between development work and other religious activities . ...
and on cultural sustainability. Over one hundred government and church
officials attended this meeting. CRWRC staff and binational board are studying
and will respond with their ideas on how we can most effectively work in
collaborative partnership with government as we seek to minister as a Christian
agency in Jesus’ name while utilizing government funds for development work.

B Communications

CRWRC continues to focus on development education and stewardshxp
education within the CRC. As Christian citizens of the richest, most powerful
continent in the world, we are in a position of significant accountability to our
Lord as we utilize our gifts and resources in a world where 95 percent of the
population is poorer than we are. We are thankful for a church and a theology
that recognize our responsibilities to all of Gods imagebearers. We continue to
work with the whole church to better equip all of our members for meaningful
service to the poor.

- C. General report for Canada and the LS.

The primary role of CRWRC diaconal ministries in Canada and the US. is to
develop ministries to and with the most needy. The development of such
ministries is linked with the deacons, existing diaconal conferences, and /or
church networks. The goal is to have as many needy people as possible meet
Christ through the helping programs of the deacons and the church. CRWRC}5
board is hoping that the number of needy people reached will be forty-four
thousand by the year 2003.

A three-pronged strategy is being used to achieve this goal:

Christian Reformed World Relief Committee 103



1. Ongoing development and partnership with the deacons and diaconal
conferences.

2. Collaborative work, either directly or through diaconal conferences, with
other agencies (i.e, Home Missions) and with home-missions committees at
the classical level.

3. Working through the deacons and/or diaconal conferences wherever
possible in high-need areas in order to identify, develop, and link care
networks.

In Canada, diaconal conferences minister independently. CRWRC has
working agreements with all the diaconal conferences. CRWRCS staff collabo- .
rates with the diaconal conferences by developing resources for development
education and providing consultation and coordination when requested. The
Diaconal Ministries of the Christian Reformed Church in Eastern Canada
(formerly the All Ontario Diaconal Conference [AODC] and the Northern
Alberta Diaconal Conference continue to give strong leadership in providing
resources and leadership to deacons. With the help of resource persons and
through the family-of-churches concept (several diaconates in geographical
proximity) ministry opportunities are planned and implemented. ‘

Changes in the world’s refugee situation and a new immigration law now in
effect in Canada continue to have influence on CRWRC? refugee sponsorship
and resettlement program. Increased emphasis is being placed on advocacy
activities for refugees worldwide. CRWRCS5 goal is to apply for at least four
hundred refugees each year. Since 1979 the Canadian churches have been
involved in the sponsorship of nearly thirteen thousand refugees. As new
churches are established, CRWRC continues to assist the refugees with respon-
sive ministry.

Highlights in the US. are as follows:

1. Several high-need urban initiatives are under consideration. Plans are being
made to help churches and Christian organizations increase programs in
Philadelphia, Los Angeles, Chicago, Denver, Grand Rapids, Muskegon,
Seattle, and Minneapolis.

2. More diaconal conferences added staff people, ensuring continuity in
program implementation and proper coordination with churches. The
following areas now have staff in place: in the Grand Rapids Region there is
Volunteers in Service, and in Holland and Pella there are the Classical
Ministries Committees. The following classes have deacon conferences:
Orange City/lakota, Muskegon, Minnesota South, Georgetown, Minnesota
North (West Central), Zeeland, Kalamazoo, Chicago Region, and Rocky
Mountain.

3. Consultation for strategic planning at the classis level is a service provided
through a joint task force of CRWRC and Home Missions.

4. In 1992-1993, 3,805 individuals or families were helped on their way to self-
sufficiency; and over 18,000 additional people received direct assistance—a
dramatic increase over previous years.

5. The values that guide our programs are being affirmed:
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Prayerful spirit-led visioning.

High relationship focus in programs.

Support systems for care giver and care recipient.
. Self-sufficiency goals for care recipient. -

High accountability for results.

Building programs through church networks.

R D T

6. Ongoing good relationships with other agencies, especially Home Missions.
As part of joint planning with Home Missions and Classis Red Mesa, ‘
CRWRC is now considering a full-time economic- development position in
Red Mesa. Several urban projects and the Task Force for Classical Strategic
Planning are also being coordinated with Home Mlsswns

D. Disaster response

Disaster-response work in North America was very heavy in 1992 and
through the fall of 1993. Hurricane Andrew blew us into the fiscal yeay, and the
Midwest flood inundated us with work in the fall. We praise God for the
generosity of the CRC that allowed us all the financial resources needed to
respond.

Following are the major responses, the costs or budget for those responses,
and the number of volunteer hours put into the work:

Response . Cost/*Budget . Volunteer
1992/1993 Hours
Chandler, MN—tornado $16478* 9492
Fortuna, CA—earthquake . $20096* 6,861
Homestead, FL—hurricane . 31,658
Houma, Loreauville, LA—hurricane $400,000 ** 29,106
Kauaii, Hl—hurricane $ 19937 ** 3189 -
Pinellas Park, FL—storm $ 10,375 200

Midwest floods $400000# - 215,731 ***

*  response carried over from previous year -
** ongoing at end of fiscal year

*** through November 1993

# budget numbers, not actual cost

E. Volunteer services

This year CRWRCS latest addition to the Disaster Response Services’ twenty-
year success is VS (Volunteer Services). This program links volunteers’ varied
gifts and abilities with unmet needs of other people and agencies throughout
the United States and Canada. Volunteers are linked with CRWRC-sponsored
projects or with partner-agency ministry opportunities. Recently completed
projects are church buildings for Big Springs, California; South Kendall, Florida;
and Farmington, New Mexico. In total, by November 1993, volunteers had been
placed in eighty service projects, and eight major church- or home-building
projects were completed.

We praise God for the many volunteers who came from throughout Canada
and the U.S. to give their time and talents as an expression of Gods love.
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III. Resource development

In February 1993, following an extensive evaluation and planning process, the
CRWRC delegates approved recommendations to reorganize and expand
communications and fund-development activities.

In September 1993, a distinct resource-development program was begun.
With this program, CRWRC hopes to expand opportunities for our supporters
and donors to become meaningfully involved in the mission of CRWRC and to
provide resources for our development and relief programs with the poor.

The new program includes Church Relations' (responsnble for educational
and promotional materials to deacons and churches for use in their offering
support; includes the Staff Partner program), Donor Development (responsible
for relating to individual donors; includes the Free-A-Family Program), and
Managed Accounts (responsible for personal contacts with key churches and
individual donors).

Annual planning, including income objectives and rolling five-year projec-
tions, is now practiced. Results so far are encouraging. -

IV. Long-range plan

CRWRCs vision is to enable and empower God’s people to interdependent
responses such that the poor, the target community, and the body of believers
flourish. The overarching goal is to assist partner groups and diaconates so that.
a hundred thousand families overseas and forty-four thousand families
domestically are empowered to experience completeness in Christ. In extensive
grass-roots listening sessions, deacons, church leaders, and other interested
persons urged CRWRC to focus its efforts on five primary activities: instilling
stewardship in congregations, creating volunteer opportunities in development
outreach, increasing diaconal impact in communities, improving communica-
tions regarding the needs and accomplishments of CRWRC, and developing a .
long-range program-planning and budgeting system to assure resources for
CRWRCS5 long-term vision. The current emphasis of CRWRC’ governing body
is to develop plans for the realization of these objectives. Such plans are being
developed by concentrating on the strengths of CRWRC—affirmative systems,
positive image, positive actions. This approach uses the very best of “what is” to
ignite the collective imagination toward “what might be.” We call this “apprecia-
tive inquiry.”

V. International programs

A. Introduction: the global situation

One billion people, a fifth of the world’s populaﬂon, struggle for survival at
the edge of subsistence, lacking the most minimal requirements for life. They
travel by foot, eat an inadequate diet, drink contaminated water, and live in the
open or in rudimentary shelters. They possess very few resources. The vast
majority of these people have not “heard his voice.”

Poverty, population growth, environmental strain, and violence catch the
humble massés in a downward “ppev spiral.” Increasingly the spiral threatens
the developed world as well as the developing world with economic disruption
and setbacks from the progress toward democracy. For the billion people
struggling to survive, the ppev spiral is ominous.
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Doing something about the ppev spiral is complicated by the number of
wars which continue. Spear and sword factories have not gone out of business,
Metal workers are not all turning their attention to baby scales and hoes to save
the lives of the forty million children who die each year in the developing world
from hunger-related causes. An estimated twenty-three to forty million have
died in violent conflicts since World War II. Of the 101 conflicts going on in the
world, 32 conflicts have already resulted in more than 1,000 deaths each.
Reducing violence is very important: though weapons are not proportionately
the killer that lack of food and hygiene are, conflicts undo the good that devel-
opment programs promise and provide.

Family abandonment and abuse, refugee and migrant workers seeking
opportunity, and internal political disturbances tear at the fabric of society.
Armies around the world, most of them under the control of powerful elites, are
increasingly violent in keeping in check dissident civilian populations.
Increasingly, violence is affecting families.

Building on a momentum begun in the 1980s, the economic and consump-
tion gap between the poor and the wealthy grows at an alarming pace. Contrary
to the trickle-down theory, the patterns of consumption of the rich have not
benefited the poor. Furthermore, the consumption patterns of the rich are
depleting the resources of the earth, of which we are to be stewards.

What must we do? First, we must hold the course with development
programs. Second, we must offer relief where disaster hits. Third, we must
commit ourselves to promoting Gods peace and justice, instead of conflict and
violence, in our and others’ lives.

B Infernational development programs

CRWRC must focus on programs which serve the worlds poorest billion
people. For these who are agonizingly poor, there are effective programs which
offer “locally owned” solutions resulting in improved health, increases in
agricultural yields and incomes, advances in basic education, and diaconal
service to each other. In the developed world, medical services are concentrated
on the dramatic moments of life: its beginning, the times of suffering, and its
end. In the developing world where CRWRC does its work on behalf of the
CRC, health services need to address not only these crises but also daily needs
such as clean water, sanitation, basic education, and nutrition. Agricultural and
income development concentrate on what also appears to be mundane: the
activities which provide resources for all family activity. Literacy development
focuses on helping people have the tools to add quality and opportunity to their
lives. Diaconal development adds dimension to the person and the community
as life comes to be viewed in its wholeness. In diaconal work CRWRC seeks to
help those in need by means of building the ministry of the institutional church.
We hope that all participants utilize their gifts and talents in God’s service and
that the local church becomes the catalyst for this ministry. Our programs equip
the saints for ministry. We want to see people who have developed their gifts
and talents in turn concentrate on the same process with their neighbors. So
CRWRC provides help that liberates, that empowers, that enables, that brings
praise to God—and does not build dependence on assistance.
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1. Pastresults, future plans
a. Asia
' In Asia, the total number of families planned for in 19941995 is 22,403.
" In the previous year, 22,480 families participated. Families are being
"brought in and are completing their plans every year, so there is actually a
growing cumulative number of families. We can expect a dip in the future
as a result of the phase-out of work with the Christian Service Groups in
~the Philippines. In the Philippines CRWRC is planning to transfer
responsibility for the overall Christian Service Group work to national
staff.
In Bangladesh, the CRWRC Dhaka urban program grows significantly.
On the other hand, Jamalpur, a project carried out with the same partner,
Swoshika, is rapidly developing other means of support as CRWRC
phases down. In India, work with the small CRC of India, begun by
missionaries sent by the CRC in the 1950s, is growing. CRWRC will placea
volunteer in Indochina to scan, network, and consider opportunities and
feasibilities in Vietnam, Cambodia, Laos, and Burma in the coming years.
Work with Reformed church partners in Indonesia, while still bringing in
some new projects, is on a decreasing budget. In the Philippines, there is
new work with World Missions in Cagayan de Oro.

b. East Africa

East Africa is our most rapidly expanding region. Plans call for
assistance to 33,250 families in 1994-1995, a large increase over the 25900
families expected this year (1993-1994). There were 15437 families involved
in 1992-1993. ’

In Kenya there is a significant time-limited expansion with current

- partners due to US. AID funds. We also will develop work with the

Reformed Church of East Africa. In Tanzania, CRWRC is starting the new -
project HIMWA as well as researching work with the ELCT diocese of Mt.
Kilimanjaro. In Zambia, CRWRC will be expanding into the Western
Synod of the Reformed Church of Zambia. Through the work of staff
members Rowland and Jane Van Es, CRWRC is working with the
Reformed Church in America to enhance the RCAS relationship and
project involvement in southern Africa. We will be researching work in
Ethiopia and further responses in Sudan.

c. Latin America
‘ In Latin America, plans call for 38,368 families to be served. Latin
America has had steady, sustained increases in the number of participat-
ing families, which reached 30,839 in 1992-1993; 35978 families were
planned for this year. The total was 11,256 in 19871988.

In the Dominican Republic, CRWRC will decide whether to expand,
remain constant, or quickly phase down the work there. Work with the
CRC churches through our development project called DesCo continues ‘
to have priority. In Ecuador, work with FEINE, an organization of indige-
nous evangelical Christians, is growing, In Haiti, offsetting the growth ina
newly begun urban project is the funding phase-down of work in the
rural Central Plateau. Work with World Missions on leadership training
continues. In Mexico, CRWRC moves toward completion of the work with
AMEXTRA (a strong evangelical partner organization) and a concomitant
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Central America is largely at maintenance level in terms of costs, but with
the phase-out of some partner funding, we can look for some new
partners. There have been some shifts to allow for growth in our shared
plans with an alliance of Reformed groups in El Salvador.

d. West Africa

In West Africa, 1994-1995 plans offer hope to 7417 families. The 1992-
1993 total was 6,266. As Aridlands projects go beyond the pilot stage, we
expect that the totals will increase there. -

In Guinea, if a new tactic does not show good prospects, we will
consider ending our work. In Nigeria, urban work in Jos and work with
an association of churches called CRUDAN are the focus. The Kurmaari
project in Malj, in cooperation with World Missions, seems to be develop-
ing nicely. Boosted by a grant from U.S, AID, the Aridlands program is
scheduled for significant expansion. In Sierra Leone, there are plans to
expand work with the Christian Health Association of Sierra Leone. The’
thirteen-year-old Kuranko project is at a stage where some 1nst1tut1onal
development could begin.

In summary, for the four regions, staff will be presenting 1994-1995 plans
to synod for a total family count that exceeds 100,000 families. In 1993-1994,
we are planning for slightly more than 90,000. In 1992-1993, we actually had
75022 families involved. The 1991-1992 global total was 68,353, We have seen,
and are expecting to see significant increases.

. Wholistic ministry and relationships with other CRC agencies

CRWRC remains fundamentally committed to wholistic ministry. Our
Reformed perspective points to the coming of Christ$ kingdom as the goal of
ministry. Reformed confessions emphasize that God gave people a creation
to care for and a central position in the creation order. In a world of broken
relations and warped responsibilities, a comprehensive message of reconcili-
ation and salvation is needed. The reconciliation and healing which Christ
brings is comprehensive, restoring and renewing persons and communities
to their created wholeness. Through it persons are reconciled to God and to
each other and are made a new creation in every dimension of life: spiritual,
physical, emotional, intellectual, socioeconomic, and cultural. On this basis
all CRWRC staff are called to participate in wholistic ministry. Whenwe do it
right, when our ministries are effective, God—working through us—gives
testimony and makes manifest the kingdom. A wholistic ministry, therefore,
arises from the ministry of Jesus Christ, who, in his teaching, healing,
suffering, and death, moved both to restore humanity to a right relationship
with God and to recover the original wholeness, dignity, and integrity of all
creatures and creation. As Christ’s body, the church seeks to be a faithful
witness to such a comprehensive salvation.

. We recognize that the work must celebrate and affirm a relationship to
Jesus Christ, must reconcile people to God and the creation, must reflect
Gods special care for the poor, must be contextualized, and must be inten-
tionally linked to the institutional church wherever possible.

Sometimes the situation requires cooperation and integration with
Christian Reformed World Missions or another CRC agency. CRWRC and
World Missions have agreed to work together in a way that
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a. Isappropriate to the spiritual and physical needs of the target groups.

b. Implements feasible strategies.

¢. Meets the long-range goals of each agency.
d. The work of one agency is enhanced by the presence of the sister agency.

C. Internglional disaster responses

1. Eastand southern Africa - drought. -

The worst drought of the century in east and southern Africa meant a
major commitment of financial and human resources for CRWRC. Although
the following summary cannot do justice to the efforts of our overseas staff
and volunteers, it indicates the size of the intervention undertaken:

Country & Site Nature & Quantity ‘Number of CRWRC Cost
Distributed Beneficiaries (approx.)
Kenya - 71 tons of grains ~ 1,260 famifies $20,000
Kitui/Makueni and pulses 7
Same 70 tons of seed; 1,260 families $30,000
pesticides
Kenya - Marsabit 129 tons of corn © 13,000 persons $30£00
i ‘and beans; 725 '
tons cooking oil )
Zambia - Chipata 9,000 tons of 200,000 persons $50,000 for
District maize from World at peak of volunteer costs,
Food Program drought distribution,
‘ stocks etc.
Same 280 tons of seed 904 farm families $22,700 = .
(63 tons
purchased by ,
CRWRC; 227 tons
from World Food
Program stocks) -
Malawi - Lilongwe 20,000 tons of -623,068 persons $3,500 (U.S.
Disttict- maize from Worid © .atpeakof - AID/OFDA funds
Food Program drought supported
_project)

Notes: The figures cited for quantities are approxmate CFlWRC ‘cooperated with its partner
groups, with other NGOs, with national governments, and with the Unitéd Nations World Food

Program in these responses, so our exact contribution cannot be precisely calculated.

2. Other responses in Afnca
In addition to the drought response, CRWRC-Internahonal was active in
the following countries:

a. Kenya: Nambale - civil unrest. In 1992, interethnic rivalries turned violent
in the Mount Elgon region of Kenya. Refugees fled to Nambale. CRWRC
provided a volunteer and $27000 (U.S)) for contmumg purchases of food
and other necessmes

b. Somalia - civil war and drought. Begmnmg in January 1993, volunteers
worked with World Concern, a Christian organization already working in
Somalia. Work focused on medical needsand food-for-work projects
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aimed at restoring agriculture in the area—clearing brush, building dams,
. digging and restoring wells, controlling rodent and insect infestations, etc.

¢. Sudan - civil war and drought. Sudan’ circumstances resemble those of
. Somalia, but with two majer differences. The war in Sudan has lasted
" more than ten years, and the world has ignored it. CRWRC has con-
tributed funds to several food-for-work projects directed by the New
Sudan Council of Churches under the supervision of the Mennonite
Central Committee. These projects have allowed some farming during
periods of peace.

d. Sierra Leone /Guinea - refugees. Refugees fleeing rebel activity in Sierra
Leone and Liberia put tremendous pressure on villages in the Kuranko
area of Sierra Leone and in Guinea in 1992. CRWRC has helped those
families by prov1dmg seed rice for planting and food support.

e Mozamblque aftermath of civil war. The end of the civil war in
. Mozambique has meant the opportunity to return home for some of the
Mozambicans who fled to neighboring Malawi: CRWRC is providing a
service-and-training couple to assist the refugees as they return, This
multiyear effort is being underwritten by a special gift.

f. Uganda/Rwanda - civil war. In April 1993, refugees fleeing civil war
crossed into neighboring Uganda. CRWRC provided funds ($9950 U.S)
for the purchase of blankets and basic drugs, as well as additional food for
five hundred of the most needy families. (When many of the blankets
were stolen, the Mennonite Central Committee provided funds for their

. replacement.)

. g Tanzania - floods. While most of East Africa suffered from drought, )
- Tanzania experienced flooding, CRWRC provided $5000 (U.S,) toward the |
.purchase of seeds and tools for two hundred farm families who lost their
‘crops. The plan also included efforts at reforestation in the devastated

area. :

3. Central and Latin America

a. Nicaragua - floods. Nicaragua suffered severe flooding from the rains
associated with Hurricane Bret; $5,000 (U.S.) has been sent to assist farm
families in replanting their crops.

b. Cuba - US. embargo. The U.S. trade embargo and the collapse of the Sovnet
Union have meant suffering for the people of Cuba. Rev. Aurelio Martinez
of the CRC of Cuba has urgently requested assistance. In August 1993,
1,750 pounds of powdered milk, donated by Michigan dairypersons, was
airlifted to Cuba. In December, CRWRC shipped medicines, medical
supplies, and vitamins.

c. Honduras: La Mosquitia - flooding, In August, Hurricane Bret caused
flooding and strong winds in Nicaragua and Honduras. Approximately
forty communities were affected, losing crops and many animals. CRWRC
contributed $1,500 (U.S) to purchase and distribute medicines, rice, beans,
and cooking oil to one hundred persons in twelve communities. In =~
December, as a follow- -up to the crop loss, CRWRC joined two sister
Christian orgamzahons in the purchase and distribution of bean seed
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(beans are a major source of protein in the Honduras diet) to sixteen
hundred families. CRWRC’% contribution was $10,000 (U.S) of the needed
$23,000 (US).

d. Honduras: San Pedro Sula - flooding. Humcane Gert’ rains and winds
did heavy damage to the San Pedro Sula (northern) area of Honduras in
September. CRWRC provided $5000 (USS) to provide clothing, food, and
medicines to 1,228 families.

4 Asiaand Europe

a. India - earthquake. In the immediate aftermath of the earthquake that
devastated large portions of the Maharashtra State on September 29-30,
CRWRC sent an immediate contribution of $2,000 (US) to World
Relief/NAE for the provision of food, clothing, kitchen utensils, and
medicines to the victims through EFICOR, the Evangelical Fellowship of
India Committee on Relief. In December a cooperative arrangement with
Nazarene Compassionate Ministries was approved, involving funds for a
health clinic in one of the villages being rehabilitated and possible use of
volunteers from the CRC in that construction project. The total cost is
$12,000 (U.S).

b. Indonesia - tsunami. A tidal wave caused widespread destruction in
- January 1993 Many organizations provided supplies and funds to YUSI,
CRWRCS partner group. In order to best use those donated resources,
YUSI needed to send a supervisor to the scene. CRWRC provided the
funds for that supervisor, at a cost of $3071 (US).

c. Armenia - blockade. Armenia has been blockaded for many months by its
neighbors as the result of ethnic and religious disputes. Through Blessings
-International (Tulsa, OK), CRWRC was able to airlift more than $35,000
(US) worth of medicines and vitamins (wholesale valuation) to a physi-
cian working in Armenia for the Armenian Missionary Association of
America. The total cost to CRWRC was $5,080 (U.S).

| Note: CRWRC-Canada contributed additional resources to relief efforts in
various places via its partnership in the Canadian Foodgrains Bank.

D Volunteers and short-term missions

{ 1. Service and training

- CRWRC may be adding a dozen or more service-and-training assign-
ments in the year being planned. Currently we are looking for the right
people. These positions offer on-the-job training in Christian community
development. The S and T staff establish CRWRC program and enablement
concepts and values with a new partner in a relatively remote location.

2. Volunteers

Every year CRWRC is being approached by more volunteers and people
wanting short-term assignments. In an effort to find ways to utilize the gifts
and skills of people who are available as volunteers for short terms, we are
trying to become more flexible while still maintaining a focus on the needs of
the poor.

We face a persistent question: Are volunteer programs primarily for
meeting the needs of CRWRC and the constituency or for meeting the needs
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of the project and the poor? This in turn raises the possibility of a multiple-
track volunteer program: a development-education track, a development
track, a peace-and-justice track, and an administrative-support track.

The categories of such a volunteer program would be disaster; regular
development, development education, peace and justice, and administrative
support. In each of these categories work is sometimes carried out through a
partner and sometimes directly. Some examples of how the volunteer
services might be used:

— When disaster strikes, volunteers can do needs assessment as well as
responses.

- Volunteer proposals in the development category will be evaluated
against the following criteria: (1) the skills of the volunteers are consistent
with the objectives of the projects to which they are assigned; (2) thereis
no dependency created; (3) development education is possible, either
through training or placement with an overseas partner organization; (4)
CRWRC can enhance its image and / or fundmg, and (5) the volunteers
can be built up for kingdom service. -

Normally volunteers and volunteer groups will be self-supporting.

VI. Administration

This is a very exciting time for CRWRC. As a result of our long- range
planning process, CRWRC adopted a vision statement (given above) which says
that we will help the poor, the community, and the body of believers to flourish.

To help the body of believers flourish, it is necessary to combine outstanding
diaconal work with outstanding evangelism work in such a way as to produce
wholistic synergism.

CRWRC is grateful to the locaI churches and other denominational agencies
for their assistance in helping us understand how this vision may be accom-
plished. We now believe that we understand how we can work so that the poor,
the community, and the body of believers can flourish (see I Cor. 12).

A. Officers committee-U.S.A.
The following were elected to the US. ofﬁcers commlttee for 1994-1995:
Arthur Jackson, premdent
Mary Hoekstra, vice president
Randy Kroll, treasurer
Duane Bajema, secretary
* Roy Berkenbosch, pastoral adviser - ex officio

B Officers committee-Canada
The following were elected to the Canadian officers committee for 1994-1995:
Fred Bennink, pre51dent
Richard Winkelaar, vice president
Gerrit Apperloo, secretary
Nick Van Dyk, treasurer
Jack Kerkhof, pastoral adviser - ex officio

C. Binational executive committee

The following were elected to the binational executive committee for 1994~
1995:
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1. From CRWRC-Canada .
" Fred Bennink
Richard Winkelaar °
‘Gerrit Apperloo
Nick Van Dyk
Jack Kerkhof

2. From CRWRC-USA.
Arthur Jackson
Mary Hoekstra
Randy Kroll
Duane Bajema
Roy Berkenbosch -

D. Request for addztwmzl memberat lmge positions

CRWRC is attempting to find additional ways of being more responswe to
those we work with. As a result of face to face contact with deacons, diaconal
conferences, and donors, we feel that we have made significant gains.

The Third World countries are one major area where we still need to develop
more face to face interaction in order to improve our responsiveness. To achieve
that goal, we are requesting that we be permitted to increase our delegate
member-at-large positions by four (two from Canada and two from the USA).
Each of the four new delegates at large would represent one of the regions of the
world we work in: Asia, West-Africa, Bast Africa, and Latin America.

The required information for selecting Third World delegates would be
| somewhat similar to the information that we use for Third World partner =
groups: (1) name, (2) brief description, (3) resporisiveness objectives, (4)
consultation with others, (5) how effective responses would be achxeved and (6)
statement of falth ‘

VII. Finance ‘
A. CRWRCS ﬁnanciai picture since 1989 (see chart on next page)

B. Fluctuations of the Canadian dollar

The decline in the value of the Canadian dol]ar, Wthh has resulted in less
purchasing power in international programs, has been offset to some degree by
| favorable rates received on currency-exchange transactions. In particular, the
Mennonite Economic Development Associates (MEDA) has been instrumental
in helping CRWRC get rates that are up to 20 percent better than typical posted
bank rates.

C. Canadian government funding

1 CRWRC has experienced funding cuts from the Canadian Internatlonal

| Development Agency (CIDA) of 4 percent for 1992-1993 (approx. $50,000 Can.)

| and another 4 percent for 1993-1994 (approx. $50,000 Can.)—less than the 20

| percent that had been anticipated a year ago. Some of this loss is being offset by
a $70,000 (Can) grant from a non-government umbrella organization for
programs in West Africa.
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. CRWRAC-Consolidated Hevenue and Expense History/Budgets, including Disasters .
(B12 = 12-Month Budget, B10 = 10-Month Budget)

For.the fiscal years ended:. : ) : '
1989 1990 1991 - 1992 1893 ‘94812 . '94B10 . '95B12

Internatl 4,861,360 5,424,536 5,427,207 5271011 65,429,847 5,521,278 4,601,065 6,128,689
Domestic 824,466 761,015 707,665 594,113 621,746 836,015 . 729,034 1,025,175
Disaster -+ 722,909 . 865,749 1,055,190 953524 1,456,777. 1,604,044 1,336,703 . 566,190
Admin, 806,575 875727 789,550 . 902,472 839,670 1,069,542 891,285 1,014,703
PR/Educ. . 347,952 449623 551,014 812,992 762,387 1,267,304 1,056,087 1,428,955
Tot Exp. 7,563,262 8,376,650 6,530,716 8,534,112 9,110,427 10,338,089 8,615,074 10,163,602
Tot. Rev, 7,699,068 8,276,813 9,055614 8,462,980 10,585,799 10,338,089 8,615,074 10,312,956
NetR/(E) 135806  (99,837) 524,898  (71,132) 1,475,372 0 0 . 149,354

. DISASTER ACTVITY IS ALWAYS '
127 — - AMAIOR YARIABLE

10 .‘ /

(Millions)

1989 1991, 1993  '94B10
1960 1892~ '94B12  'gSBI2

§ Total Expense P77 Total Revenue [JiliJ Net Rev./(Exp.) W
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. D. The Canadian Foodgrains Bank

CRWRC, one of twelve partner members, commits $250,000 (Can.) each year
to its account at the Canadian Foodgrains Bank (CFGB), matched four to one by
the Canadian government for a total of $1.25 million (Can.) worth of food
resources every twelve months. In 19921993, CRWRC responded to the drought
in Zambia, the economic crises in the former US.S.R. and eastern Europe, a
violent civil war in Angola, and reforestation projects in Ethiopa by using food
as wages. During 1993-1994, CRWRC will be participating in a pilot monetiza-
‘tion program in Bangladesh which is aimed at enhancing local development -
through the marketing and sale of Canadian soybean oil. Early warning signals
of impending loss of crops due to drought in southern Ethiopia have prompted \
CRWRC to take a lead role at the CFGB during 1993-1994. .

E. United States government funding

CRWRC had grant revenue from the United States Agency for International
Development (US. AID) totaling $190,592 in 1991-1992 and $230,426 in 1992-1993,
Grant revenue of $215500 is ant|c1pated from US. AID for 1993-1994.

E Salary disclosure
In accordance with synods mandate to report the executive levels and the
percentage of midpoint, CRWRC reports the following:

Job level Number of positions ‘ : Compen'sation quartile

7 2 : : 2nd through 4th quartile
6 2 : : 3rd through 4th quartile
5 2 ‘ : 3rd through 4th quartile

G. Detailed financial fnfonnaiion
Detailed financial information and budgets will be submitted to synod by
way of the Agenda for Synod 1994—Financial and Business Supplement.

VIII. Recommendations

A. Thatsynod authorize the agency directors and board presidents of CRWRC-
US.A. and CRWRC-Canada to represent the board at synod.

B That the agency missionaries who are presently in North America be
presented to and acknowledged by synod.

C. Thatsynod commend the work of mercy carried on by CRWRC and urge
the churches to take one offering per quarter to provide the funds necessary for
this ministry.

D. That synod authorize CRWRC to increase the number of delegate members-
at-large by four (two from Canada and two from the US.A).

Christian Reformed World Relief
Committee
John De Haan, director, CRWRC-US.A.
Ray Elgersma, director, CRWRC-Canada
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Chaplain Committee j

I. Introduction :

Tracy is an angelic-looking woman in her early thirties. Her long blond hair |
streaks down in curls around her face, from which sad blue eyes look out on the
world. Tracyis incarcerated as a result of a drug-related crime.

Tracy misses her little daughter very much, and she longs for the time that
she will be discharged. That time, however, is still a couple of years away, and
waiting for it is getting ever more difficult for Tracy.

Sometimes bouts of deep despair roll over her. These dark moods can bring
Tracy to the edge of suicide, but, aware of that destructive danger, Tracy has one

defense mechanism against that ultimate quick fix. She calls for the chaplain,
who then spends some time with her in prayer.

Tracy will probably be released a wiser and less impulsive person. Above all
she will know something of the power of prayer. We don’t know whether she -
will join any church, but we do know that God used a chaplain to save Tracys
life and to give her time to come to know the Savior more fully.

Chaplains can multiply Tracy’s story many, many times. From military bases,
ships at sea, wards in psychiatric hospitals, and cells deep within walled prisons
come testimonies that tell the power of the gospel.

There are no statistics or curves or neat graphs that can represent the
mlmstry of our chaplains. Chaplains don't plant churches, conduct worship
services with thousands in attendance, or get honorary degrees from theological
schools. Their ministry is performed away from the ecclesiastical limelight.
Ages ago the poet Milton wrote, “Presbyters we know, Bishops we know, but
what are chaplains?” The question lingers—even in some corners of our
denomination.

The answer to Miltons question is not very complicated: chaplains are the
ministering arm of the church which reaches where people live in extraordinary
circumstances of mstltutlonahzahon whether that be armed forces, hospitals, or’
prisons.

A certain loss of individuality is an inevitable side effect of institutionaliza-
tion. The soldier becomes part of a greater whole, the patient tends to become a
case, and the prisoner becomes a number. In all those processes individual
people lose either a little o, as in prisons, almost all of their human dignity:.
Institutions tend to dehumanize people and reduce them to bytes on a floppy
disk.

Chaplains are the church’ defense against the dehumanization of persons in
institutions. Their ministry allows the “case” in the hospital bed to voice pain
and fear, to pose the abiding human questions about our eternal destiny.
Chaplains bring the gospel of God’s grace to criminals who, touched by the love
of God, feel themselves transformed from a number into a person. Chaplains
are there when men and women of the armed forces experience the trauma of
separation from their loved ones and when bad news from home brings them
sorrow and anxiety. Chaplains do not draw great crowds as they conduct their
sérvices in makeshift chapels or aboard ship, but they do minister to people
whose hunger for comfort, reconciliation, and salvation is real.

How does one become a chaplain? The récognized and endorsed chaplain is
not someone who simply switches from the traditional pulpit ministry to
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another form of service, The training for chaplaincy, Clinical Pastoral Education
(or Supervised Pastoral Education in Canada) is a very compllcated process
which asks for the total involvement of the student. The minimum preparation

- is divided into a year of four quarters of intense study. The aspiring chaplain is
required to do brutally honest self-examination and to deeply analyze his or her
relationship with God and with others. Integration of one’ theology into -
chaplaincy is also a requirement. Only after successful completion of the four-
quarter period of preparation does a chaplain join the ranks of the professionals.
Many of our chaplains have extended their study far beyond the minimum
requirement of four quarters, thereby achieving supervisory status, which
allows them to teach students in chaplaincy.

Almost all institutions require their chaplains to be endorsed by a denomi-
nation. The Chaplain Committee has granted such endorsements to CRC
chaplains on several levels of recognition, depending on various factors.
Endorsement is granted by our committee following a chaplain candidate’s
successful completion of the required training and a favorable interview. A

" more comprehensive description of our endorsement policies is found in the
Agenda for Synod 1993, page 156. We do assist our chaplain trainees with finances
where that is necessary and with as much encouragement as we are able to give.
Support for training and our financial obligation to continue the vesting of our
chaplains in the Ministers’ Pension Funds make up the major part of our
expenses. Salary expenditures represent only a small part of our budget, since

. our chaplains are paid by their employing agencies. The slowly but steadily
increasing number of chaplains does not place any increased pressure on our
denominational budget.

Of late we have seen some signs of an interesting development in the area of
chaplaincy training. Frequently people without theological training have
enrolled in Clinical (Supervised) Pastoral Education. Especially the Canadian
subcommittee has been contacted by people who either are interested in
following the course or are already enrolled in such course of study. We shall
have to reflect on what response to make to this interesting phenomenon.

The Chaplain Committee through the services of its staff is involved in the
extension of our denomination$ ministries. Extensive networking and lobbying
of government agencies and departments have often resulted in the creation of
ministry possibilities and employment for our chaplains. In these times of
decreasing availability of funds in most institutions, there is a tendency to ,
curtail spiritual- and religious-care departments. We have, again through the
presence and activity of our staff, resisted this trend wherever possible and :
often with success.

The ministry of our director, Rev. Harold Bode, has come to an end after a
distinguished and much-appreciated career. Chaplains as well as many _
regulating bodies have spoken with great regard about Rev. Bode’ contribution
to the ministry of chaplaincy. His service has extended the ministry of our
denomination far beyond what could be reasonably-expected in terms of our
membership numbers. Synod will do well to take time to recognize the ministry
of Rev. Harold Bode. The matter of his successor has occupied the committee for
some time, and we report with gratitude to God that we have been led to our
new director, Rev. Jacob F. Herrema. We are confident that he will ably adminis-
ter the affairs of our committee in times to come.
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I1. The Canadian consultant’s report

On the outskirts of the city of Edmonton the red-brick building of the Grey
Nuns Hospital rises high into the Alberta sky. The hospital is operated by the
Roman Catholic Order of the Grey Nuns. Entering through its sliding glass
doors, a visitor walks into a veritable panorama of human pain where the joy
emanating from the maternity ward is only slight solace. People are dying there,
and people don't die in hospitals as they do on the stage of an opera, singing
beautiful arias. Hospitals are places shrouded in grief. In the summer of 1993
four Christian Reformed chaplains were involved in providing spiritual and
religious care and comfort to the patients in that Roman Catholic hospital. That .
fact is evidence of the well-deserved excellent reputation of our chaplains.

That reputation of excellence was affirmed at the 1993 annual meeting of the
Ontario Multifaith Council on Religious and Spiritual Care when an assistant
deputy minister of the government of Ontario and other officials singled out
Christian Reformed chaplains for their leadership in the pmv1snon of pastoral
care in the institutions of the province. :

Although the Canadian Bureau of Statistics reports a slow recovery in the
country’s economy, there is continuing downward pressure on the budgets of all
levels of government. Institutions all over the country are ruthlessly cutting
back either on services or on staff. The public purse is no longer fat. Chaplaincy,
too, is feeling the reduction in funds, and it was difficult for our recently
graduating Supervised Pastoral Education students to find employment. Of the
four students who finished the course of study, only one was able to secure a
chaplain position at the time of this writing. For academic year 1993-1994 we
have no ministerial students enrolled in any internship program. We are
somewhat disappointed by this turn of events, but we hope that in the coming .
years members of our clergy will again respond to the call for chaplaincy
ministry. The increase in the number of Christian Reformed chaplains in
Canada shows a remarkable likeness to the numerical development of the
chaplain corps in the US. segment of our denomination, where the number of
chaplains quadrupled in just over two decades, None of our practicing chap-
lains have lost their positions, for which we are truly thankful. Three Canadian
chaplains retired for reasons of age: Rev. Dirk Habermehl, Rev. Peter
Kranenburg, and Rev. Peter Mantel. They have served the denomination with -
distinction.

The committee has continued to execute the tasks for which it was created.
We have supported and encouraged our chaplains and students wherever and
whenever such action was called for. We have continued our networking in
professional organizations, and our members have served in various functions
of regulating bodies. In doing so we have lengthened the arm of our denomina-
tion by expanding its ministry. We are thankful to our Lord, who called us to
these tasks and who enables us to co-labor with him. We are mindful that the -
words of this report are but dull servants that express only in a limited way the
significant ministry of our chaplains. For that ministry we give thanks to him
who did not come to be ministered unto but who himself was like a servant
among us.

II Chaplain personnel
The Christian Reformed Church has chaplains serving in many specialized
settings. Ecclesiastical endorsement has been given by the Chaplain Committee
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to the chaplains listed on pages 505-07 of the 1994 Yearbook of the CRC. However,
synods attention is called to the following additional information.
We have added two new chaplains this past year: Rev. Gary De Vries,
| currently serving Mercy Medical Center in Cedar Rapids, Iowa, and Rev.
Gordon Van Enk, currently servmg Community Hospice Carein Los Angeles
California.
| Also during this year, four of our chaplains have retired from chaplaincy:
| Revs. Peter Kranenburg, Kenneth Vander Heide, Dirk Habermehl, and Peter:
Mantel. Rev. Marvin Konynenbelt has retired from the United States Army after |
serving nearly thirty years. He is currently involved in advanced chaplaincy
training in-St. Louis, Missouri.
, Four persons were granted stipends for specialized training in pastoral care:
Rev. John Cho, Rev. Randy] Rozema, Rev. Ronald L. Peterson, and Mr. Joel
Korenstra. :
We continue to endorse ministers who serve in the mili tary Reserves and the\
Army and Air National Guard. :

V. Organization ‘
| Synod has appointed the following persons to serve on the Chaplain
| Committee {(dates indicate end of term): Mrs. Nell de Boer (1994), Dr. Daniel De
| Witt (1994), Mrs. Shirley Los (1994), Mr. Harold Postma (1994), Rev. Peter C.
Hogeterp (1994), Rev. Robert Heerspink (1995), Rev. Raymond Swierenga (1995),
and Mrs. Arlene Wassink (1996). Each of these persons serves on one or more

subcommittees.
| Serving on the Canadian subcommlttee are Mrs. Dianne Algera, Mrs. Nell de
Boer, Rev. Evert Gritter, Rev. Peter C. Hogeterp, and Rev. Siebert Van Houten.

Due to restructuring of the pastoral agencies, the Board of Trustees is
recommending to Synod 1994 that the Chaplain Committee freeze its member-
ship, as described in the recommendation of the Board of Trustees concerning
this matter.
The Chaplain Committee has completed the search for a new director upon

. | the retirement of Rev. Harold Bode on February 1, 1994. The Board of Trustees at

| its meeting on February 4, 1994, approved the appointment of Rev. Jacob P
Heerema to become the director of chaplaincy in the Christian Reformed
Church. The Chaplain Committee is thankful and pleased to present Rev.
Heerema to synod. In addition to the director, Rev. Carl Tuyl serves as Canadian
consultant, and Ms. Judy VerStrate as administrative assistant. Consistent with
synodical policy of salary disclosure, the following information is provided.

‘ Compensalion quartile
Job level . Number of positions {(includes housing allowance)}

6 1 " 2nd

V1. Financial matters ‘ ‘

The financial statement, the auditor’ report, the proposed budget, and the
ministry-share request will be published in the Agenda for Synod 1994—Financial
and Business Supplement, which will be available at the time of synod.
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; VII Recommendahons

A. That the new director (Rev. ]acob P Heerema) and the committee chairper-
son (Mr. Harold Postma) be perrmtted to speak to synod on matters affectmg
the Chaplain Committee. C :

B. ‘That chaplains and spOuses who are present whlle synod isin sessnon be
presented and that a chaplain be allowed to speak briefly to synod.

C. Thatsynod approve a ministry-share request of $10 15 per farmly and $4. 37
perindividual. -

D That synod recommend the Chap]am Commlttee to the churches for one or
more offerings.

The Chaplain Committee
‘ Harold Postma, chalrperson
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Christian Reformed Church Loan Fund, Inc., U.S.

L Intmductlon

The Loan Fund corporatlon was organized by Synod 1983 W1th a dlrectlve to -
assist organized Christian Reformed churches and their boards in the financing
of capital improvements. Currently the Loan Fund concentrates its efforts in the
United States because Canada has a similar fund. The Loan Fund offers financ-
ing by way of loans to organized Christian Reformed churches as approved by
the board of directors. From time to time the board also determines interest rates
for loans within rate ranges acceptable to the securities commissions, if any, of the
states in the United States. The board of directors is responsible to synod.

II. Sources of funding
Funds for the corporation are derived from the following sources:

— the sale of notes to the public in those states where legal approval to
offer has been obtained.

— the gradual liquidation of the non-interest-bearing notes of the
Christian Reformed Church Help Committee, which was dissolved
December 31, 1983, (These non-interest note balances on December 3],
1993, amounted to $192,029 U.S. and $34,837 Canadian).

~ gifts and bequests made to the corporation.

~ bank loans, as approved by the board of directors, so long as they are
consistent with the corporations articles of incorporation and bylaws.

III. Growth of loans
In the early years, the Loan Fund grew gradually. However, in 1993 further
progress was made in its growth as follows:

A. The Loan Fund is now qualified to sell notes to investors in the District of
Columbia and in twenty-three states: Alaska, Arizona, Colorado, Connecticut,
Hawaii, Idaho, Illinois, lowa, Maryland, Massachusetts, Michigan, Minnesota,
Montana, Nebraska, Nevada, New Hampshire, New Jersey, New Mexico, Ohio,
Rhode Island, South Dakota, Texas, and Washington. The board will also
authorize attorneys to file for registration in a few other states with CRC
population when the cost of registration is within reason.

B As of December 31, 1993, a total of $4,711,678 of interest-bearing notes held by
investors was outstanding. Maturities range from one year to ten years, and
interest rates vary from 4.00 percent to 10.50 percent, depending upon the
market conditions at the time the notes were issued.

C. To date 255 requests for loan information have been received from various
Christian Reformed churches in the United States; sixty-five churches have
completed loan applications, of which the board has approved sixty-two.
Experience shows that generally there is a delay between the time a church first
requests information and the time the church formally requests funds. On
December 31, 1993, interest-bearing promissory-note balances from U.S.
churches totaled $7475,514, a net increase of $2,304,449 in the year 1993. There
was also an interest-bearing receivable from one Canadian church of $381,134
(Canadian). The Board is pleased to report that of the fifty-five loans presently |
outstanding only one is delinquent and that in a total amount below $10,000. It is
expected that several more churches will request funds in 1994.
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Financial reports as of December 31, 1993, appear in the Agenda for Synod
1994—Financial and Business Supplement.

IV. Board of directors

The terms of board members Mr. Gary A. Geenen and Mr. Calvin H. Nagel
will expire September 1, 1994. The board requests synod to appoint two mem-
bers from the following nominees to the board of directors for terms as stated.

A. Position #1 - select one for a three-year term through-fune 30, 1997

Mr: Mark Muller is a member of Calvin Christian Reformed Church, Grand
Rapids, Michigan, where he has served on the council for nine years. He has
also served on CEACA, the Pine Rest Foundation, and the Sylvan Christian
School Board. He is president of Ben M. Muller Realty Co, Inc, inGrand
Rapids.

M. Gerald Van Wyke is a member of North Hills Christian Reformed Church
in Troy, Michigan, where he has served on the church council for eighteen years.
He previously served the Loan Fund board for seven years and has also served
the President’s Council of Calvin College and Goodwill Industries of Greater
Detroit. He is president of The Covington Group, Birmingham, Michigan.

B. Position #2 - select one for a three-year term through June 30, 1997

M. John Feikens is a member of North Hills Christian Reformed Church in
Troy, Michigan, where he has served on the council for six years. He has also
served on the Detroit Metro Board, Big Brothers and Sisters, Goodwill board,
and United Community Service Board. He is a senior partner with the law firm
of Feikens, Foster, Vander Male, and De Mardia.

Rev. Herman Hoekstra is a member of Baldwin Christian Reformed Church,
Jenison, Michigan, and has served on the council for many years. He has beena -
delegate to synod six times, serving on various advisory committees, including .
Finance; he was a board member of the Christian Reformed Ministers’ Pension
Fund, US, for six years. He is now a retired minister serving various churches
as interim pastor.

The remaining members of the board of directors are Gerard Borst (1996),
Donald Molewyk (1995), Merle J. Prins (1995), and Henry Washington (1996).

IV. Matters requiring synodical action

A. That Garrett C. Van de Riet, executive director, or any member of the board
of directors of the Christian Reformed Church Loan Fund, Inc, US. be given the
privilege of the floor when matters pertaining to the Loan Fund are discussed.

B That synod approve the four nominees and that it vote for two of the four to
serve on the board of directors of the Christian Reformed Loan Fund, Inc, US.

C. Thatsynod thank Gary A. Geenen and Calvin Nagel for their many years of -
excellent service on the board of directors.

Christian Reformed Church Loan Fund,
Inc, US.
Garrett C. Van de Riet, execuhve director,
acting secretary
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| Committee for Educational Assistance to Churches Abrad

I. Introduction ‘ :
‘ In accordance with its mandate, CEACA continues to administer the spon-
sorship of international students in educational programs designed to upgrade
their qualifications for service in their home churches and countries. This
strategic ministry clearly illustrates our commitment to help Reformed
churches throughout the world, especially in developing countries, as they seek
|| to advance the kingdom of God in their areas. CEACA gives priority to denomi-
nations whose resources are limited and whose needs are most urgent.
: Most CEACA-sponsored students follow programs at Calvin Theological
Seminary, but in recent years there have been a number of approved programs
at other institutions “closer to home” or more suitable in terms of the language .
of instruction. During the past academic year, for example, CEACA sponsored
three students for study programs at Justo Mwale Theological College in
Lusaka, Zambia (2), and the University of Stellenbosch in South Africa (1).

Inall cases, it is the home church, not the individual student, that applies for
sponsorship. We ask churches to have applications approved by their broadest
assemblies and to submit a copy of the minutes of those assemblies making the
pertinent decisions. This requirement helps ensure that the church involved
designates students who would most benefit from our programs, that such
'| students have the broadest possible backing, and that specific ministry posts
will be available for them upon completion of studies. In addition, the home .
church is expected to provide a measure of financial support, no matter how
minimal that support may be.

Additional programs offered by CEACA mclude providing library assis-
tance, arranging internships for key ecclesiastical personnel, and funding
sabbatical leaves for those already teaching at Reformed theological institutions. -
Since our budget is limited, however, student sponsorship continues to be our
single most important activity.

1I. Student sponsorship

The following students have been or are being sponsored by CEACA durmg
the 1993-1994 academic year:

Virgilio Bernardino (Philippines)
Elfas Chidindi (Zimbabwe)
Wilson Gonese (Zimbabwe)
Winston Kawale (Malawi)

~ Myung Hee Lee (Korea)
Erson Liphadzi (S. Africa)
Abraham Mbachirin (Nigeria)
Paul Mpindi (Zaire)
Chan Thleng (Myanmar)

We must also note here that Calvin Theological Seminary currently sponsors
eight other international students through its own International Student
Assistance Fund, formerly known as the CEACA-CTS program.
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III. Library assistance )
The committee approved six applications for library assistance for the 1993- |
1994 academic year:

Faculte Libre de Theologie Reformee, France
Justo Mwale Theological College, Zambia
Reformed Theological College of Nigeria
Theological College of Northern Nigeria
Veenstra Seminary, Nigeria

Hammanskraal Seminary, South Africa

Grants are channeled through the library program of the Reformed
Ecumenical Council. These funds enable grantees to order new theological
books at a considerable discount. Mr. Peter De Klerk has once again served
CEACA ably and tirelessly in the area of library assistance.

IV. Committee membership

The current CEACA members are Thelma Boonstra (1994), John De Jager
(1994), Henry De Moor (1995), Evelyn De Vries (1995), Karen Helder (1996), and
Geraldine Vanden Berg (1996). Gordon Brinks served as treasurer for the
months of September and October 1993 but felt that he needed to resign for
personal reasons. At the time of this writing, we have not placed a replacement
nomination before the Board of Trustees. The terms of Thelma Boonstra and -
John De Jager expire in August of 1994. Thelma Boonstra is eligible and willing

to serve for a second three-year term. By agreement and according to previous

| synodical decision, John De Jager is not eligible for reappointment.

Nominations for new members will be presented to synod by way ofa,
communication.

The committee is grateful to Nancy Spiering and Chris Cok, both of CRWRC,
for their invaluable administrative assistance.

V. Budget 1994-1995

| Thebudget for the next fiscal year has been proposed to the Ministry
Coordinating Council (MCC) and the Board of Trustees. We who are so close to
the fruits of this ministry are profoundly grateful to churches and individuals
who continue to support it with ministry shares and other gifts. We also lament .
the fact that CEACAS work, despite our best promotional efforts, is still not well
known throughout our denomination.

CEACA denominational ministry share remained steady at $0.75 per family
for the years 1985 through 1990. It was raised to $1.00 for 1991 and to $1.25 for
| 1992. Synod 1992, by adopting a 1993 ministry share of $1.30, was the first to
initiate a more “regular pattern” of increases, and Synod 1993 followed suit by
approving a $1.35 per family ministry share for 1994. It was our desire to request
a $140 per family share for 1995, but we decided to limit our request to the 2
percent increase limit suggested to all agencies. Therefore, we seek a $1.37 per
family denominational ministry share.

In addition, we would be very grateful if the churches would respond with at
least one offering for CEACA each year. Bulletin inserts and information about
our programs are readily available upon request. Students sponsored by
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CEACA have been willing to visit and speak to congregatlons whenever
possible.

VL Special concerns

Prompted by the executive director of ministries, CEACA once again busied
itself with a thorough examination of its present structure and possible realign-
ments of the entire ministry. The previous study of our committee resulted in a
recommendation to Synod 1992, which, in turn, decided “that synod confirm
CEACAS present judgment that this educational ministry to churches abroad
can effectively be carried out by a volunteer committee serving as an indepen-
dent agency of synod” (Acts of Synod 1992, p. 638, Art. 38). However, we are
always open to “administrative exploration” and willing to debate with others
| whether the present way is the most effective way. Thus, it was decided at a
meeting held on February 10, 1994, that CEACA registers its willingness to enter
into serious discussion about its future with Christian Reformed World
Missions (CRWM), Calvin Theological Seminary (CTS), and the executive
| director of ministries. CEACA will be represented by two persons at this
| discussion. ' '

VIL Reéommendations

A. That our chairman, John De Jager, and our secretary, Henry De Moor, be
given the privilege of meeting with the appropriate advisory committee(s) of
synod and of representing CEACA at the time that synod deals with matters
' re]atmg to our ministry.

B That synod approve the work of the committee.

C. That synod express its gratitude to John De Jager for five years of dedicated
| service on this committee.

D That synod, waiving normal procedure for the sake of continuity, reappoint
Thelma Boonstra for a second three-year term.

E. That synod adopt the proposed budget, including both the denominational
)| ministry-share request of $1.37-per family and $ .59 per member, and place
CEACA on the list of causes approved for one or more offerings.

Committee for Educational Assistance ,
to Churches Abroad

Thelma Boonstra

John De Jager, chairman

Henry De Moor, secretary

Evelyn De Vries

Karen Helder

Geraldine Vanden Berg
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Committee on Disability Concerns _ | |

I Introduction

The Comimittee on Dlsablhty Concerns (CDC) had its roots in the appoint-
ment of a synodical study committee in 1978. That study committee was to
evaluate how well the church was meeting the needs of its members who have
mental retardation. The study committee in turn was changed into a service
committee to assist the church in meeting the needs of these members. The
work of this service commiittee led to a synodical resolution in 1985 which reads
as follows:

Whereas the Bible calls us to be a caring community as the covenant people of
God,

Whereas we recogm'ze that our Lbrd ]esus' Christ requires the involvement of all
~ his peoplein the ministry of his church,

" Whereas we have not always made it possxble for people with disabilities to
participate fully in the community and have often isolated them and their families,

We pledge ourselves to be the caring community according to I Cormthlans 12,
paying special attention to the needs and gifts of people with physical, sensory,
mental, and emotional impairments. .

We pledge ourselves to make public these needs and capabllmes through our
various communication and educational materials.

We pledge ourselves to overcome three barriers: R
1. the attitudinal barriers which make persons with disabilities feel unwelcome;

2. the communication barriers in sight, sound, and understanding which may
impede participation; and

3 the physical and archltectural barriers which make it difficult for persons with
some disabilities to enter.

* We commend those within the denomination who have made efforts to eliminate
these barriers in order to use the gifts of all people in our life together as Gods
- family.
(Acts of Synod 1985, pp. 702-03) -
-The service committee proposed that in keeping with this resolution synod
appoint a standing committee with a full-time staff to address these issues. -
Synod adopted this proposal in 1986, and in 1987 it-expanded the mandate of.
this standing committee to its present breadth and gave the committee its
present name, the Committee on Disability Concerns. This expanded mandate
reads as follows:

a. To gather and disseminate information on services available from and through
the CRC and other denominations.

b. Dincrease awareness among our conshtuency of the special needs of persons
with [retardation] disabilities by means of articles in our denominational publica-
tions.

c. Toassist the churches in identifying and eliminating those barriers which
hinder the full participation in the life of the church of persons who have
[retardation] disabilities through such actions as:

1) educating congregations through educational materials;
+.2) encouraging in-service training of local officebearers;

3) participating in regional programs and activities in conjunchon with other
~ local Christian organizations and churches, e.g., diaconal conferences;
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4) ministering to [disabled member] persons with disabilities and their families
by providing counsel where possible, and assisting in obtaining legal and
finandal aid;
5) assisting the families of persons with [retardation] disabilities to obtain
Christian professional advice on matters such as guardianship, estate planning,
marriage and famlly planning and the development of living facilities.

(Acts of Synod 1987, pp. 555- 56)

. Programs
A General programs to carry out CDC5 mandate

1. Writing—The CDC publishes a newsletter three times a year. It was formerly
called Christian Companions and is now called Breaking Barriers. It is sent to five
thousand subscribers and is also mailed to every CRC minister, clerk of
council, and secretary of deacons. CDC members and staff people write
articles for denominational and disability periodicals as well. Letters are sent
from the CDC office to diaconates and councils at least three times a year
reminding them of the services and resources CDC offers to them and
requesting their financial support.

2. Visiting—The CDC members and staff visit churches whenever they can to
preach, teach, or represent disability concerns in other ways. Its personnel
also participate in diaconal conferences and other such meetings as opportu-
nities arise, CDC sponsors an annual conference for CRC- related providers
of services to mentally impaired people.

3. Organizing—CDC personnel assist churches and diaconal conferences to
establish disability-concerns coordinators or committees whenever they are
invited to do so. CDC encourages formation of such positions or committees
as a good way of providing continuity in meeting disability needs. CDC also
assists groups of people with disabilities and their families to form Christian
support groups. A Christian mental-illness network is steadily expanding
under CDC auspices.

4. Counseling—CDC personnel spend a substantial amount of time encourag-
ing and advising individuals with disabilities and their families. This
counseling is done by letter, by phone, and by person-to-person meetings.
The subjects range as widely as do the variety of disabilities and the com-
plexity of problems they generate.

5. Advocating—Some of the work CDC members and staff do is to appeal on
behalf of people with disabilities to church, government, or media represen-
tatives. When advocacy of this sort is needed, it is usually not because people
are being deliberately injurious but because they are being inadvertently
insensitive.

B Special progmms worthy of comment

1. CDC prepared a special issue of Breaking Barriers during the winter of 1993-
1994. 1t distributed packets of this special issue to every Christian Reformed
church, one copy for each household in the congregation. The denomina-
tional survey of the previous year had indicated that fewer CRC families
than hoped were aware of CDC as a denominational disability ministry.
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Thus CDC distributed this special issue as a partial remedy to the gerleral
lack of familiarity with its ministry.

2. CDCincluded in this special every-family issue of Breaking Barriers a ques-
tionnaire for every CRC member or family with a disability to complete and
return to the office. In this way CDC set about preparing a registry of all CRC
members with disabilities. This registry not only enables CDC to contact all
its constituents dlrectly but also makes it possible to do further research on
the needs, opinions, and abilities of this large number of Christian Reformed

members. This further research is planned in cooperation with the Calvin .
College Social Research Center, and funding for it is being sought from
foundations outside the CRC.

3. Synod 1993 accepted a CDC proposal and heartily recommended that the
provisions of the Americans with Disabilities Act (ADA) be implemented in
all portions of the CRCNA located in the U.S. and Canada. The CDC has now
corresponded with all the Christian Reformed churches, proposing general
guidelines for implementation. It has also organized a task force comprised
of representatives from all major denominational agencies. This task force is
engaged at this writing in preparing (a) a self-evaluation packet for all
congregations and agencies to fill out; (b) a more detailed set of guidelines
for implementing the ADA provisions; (c) a reference list of technical experts
available in the various regions of the church to assist churches with techni-

‘cal questions; and (d) recommendations on ways of financing expensive’
changes the churches and agencies may decide they need to make.

When this initial work of the task force is complete and its materials have
been disseminated, CDC will monitor denominational progress in implement-
ing the ADA provisions and ‘will report on it in the future. -

III. Personnel

A. Committee membership

The committee is presently composed of nine members: three from Canada
and six from the U.S. These members are deliberately nominated with three
criteria in mind: (1) having a disability, (2) having a family member with a
disability, (3) being a professional in a disability field.

CDC also tries to maintain geograpl‘ucal balance and clergy representation in
its membership.

In order to avoid replacing or reappointing five of its nine members this year,
CDC proposes that three of the five members whose terms are expiring be
reappointed for one additional year. These three people are Bryan Jansen,
Gerben de Jong, and Jake Kuiken. Bryan Jansen is eligible for his second three-
year term but is unable to serve more than one year of it. Gerben de Jong and
Jake Kuiken have both served two full terms and may serve the additional
proposed year only by way of exception. Of the remaining two whose terms are
expiring this year, one is eligible for reelection, Barbara Heerspink. She is willing
to serve a second term. CDC recommends that she be reappointed without
opposition. Two names are being submitted as nominations to replace the
remaining member who is unable to serve any longer.
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B Staff

The staff of the CDC consists of three people—a director, a program devel-
oper, and a secretary. The synodically initiated consolidation of the smaller.
agenciées presently in the planning process may have some effect on this staff
composition in the future. Consolidation may also eventually affect the commit-
tee membership.

IV. Recommendations

A. That the privilege of the floor be given to CDC$s chairman, Bert Zwiers, and
to its director, Dr. James Vanderlaan, when this report is discussed by synod.

B Thata ministry share of $2 38 per family and $1.02 per member be approved
for the agency.

C “That CDC be pIaced on, the list of causes recommended for church offermgs.
D. That the following actlons be taken to maintain CDC membership:

1.. That Bryan Jansen, Gerben de Jong, and Jake Kuiken each be appomted to
one more year as members of CDC.- .

2. That Barbara Heerspink be appointed without opposmon to a second three-
year term as a member of CDC.

3. That one new member be elected to CDC from the followmg nomination of
two people:

a. Collin Myers, Ph.D., is a member of East Side Christian Reformed Church in
- Warrensville Heights (Cleveland), Ohio. He is an experienced college
teacher in special education as well as a professional counselor. His areas
of competence include family counseling, diagnostic evaluation, abuse
recovery, attention deficit disorder, and religious issues.

b. Joe Wilson, Ph.D., is a member of Cedar Falls Christian Reformed Churchin
Cedar Falls, lowa. He is professor of therapeutic recreation at the
University of Northern lowa. He has served as a volunteer with Special
Olympics for twenty-five years and as deacon and elder in his church. Dr.
Wilson has paralysis on one side of his body.

Committee on Disability Concerns
James Vanderlaan, director
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Fund for Smaller Churches Comittee '

1. Organization

The committee is composed of three lay people and two ministers, in
keeping with previous synodical decisions. The present membership is as
follows: Mr. James Hofman (1995), president; Rev. Gary P. Hutt (1996), secretary;
Mz James Evenhouse (1994), treasurer; Rev. Lambert Sikkema (1995), vicar; and
Mr Art Ruiter (1996).

II. Work of the committee

Statistics for the calendar year 1993:
103 applications processed (97 in 1992)
103 assistance granted (some provisionally)
Average size of congregation: 30.51 families (3305 in 1992)
21 educational allowances granted (24 in 1992) .

The committee strongly endorsed the recommendations contained inthe
ministry-to-smaller-churches task force report in Appendlx B, page 41, of the
Board of Trustees’ report.

III. Matters requiring synodiéal action

A. That the FSC secretary and treasurer be consulted on matters pertaining to
FSC when considered either by synod or its advisory committee, and it requests
they be given the privilege of the floor. In the absence of either, we request the
same privilege for other members of the committee.

B ‘Recommendations re financial matters

1. That the minimum salary for ministers serving churches receiving assis-
tance from FSC be set at $26,150 for 1995 ($25400 for 1994; $24,700 in 1993;
$24,100 in 1992; $23,100 in 1991).

2. Thata service increment of $100 per year, up to thirty years of service,
* ‘continue to be granted. '

3. That child allowance of $600 continue to be granted for every unmarried
child up to age 19 (age 23 if enrolled full time at an educational mshtu‘non in
" anundergraduate program).

4. That automobile expenses be reimbursed at the rate of .28 cents per mile (.28
per kilometer in Canada) multiplied by the percentage of ministry-share
reduction granted.

5. That an allowance of up to 20 percent of the salary subsidy be granted each
congregation which provides its minister with health/dental/life insurance
offered by the Consolidated Group Insurance of the CRC or insurance
comparable to it. Insurance coverage of the pastor and family is mandatory
for congregations receiving FSC assistance.

6. That salary allowance for stated supply be set at $320 per week for 1995,
($310 per week for 1994; $300 for 1993; $280 for 1992; $270 for 1991; $260 for
1990).
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"7, That the contribution toward the minister’s salary in congregations receiv- .. -

- ing assistance from FSC be not less, and if possible more, than $440 per
family for 1995 ($425 per family for 1994; $415 for 1993; $405 for 1992; $390 for
1991).

8. That each church receiving assistance from FSC contnbute 100 percent of
the Ministers’ Pension Funds ministry share.

9 That congregations in the U.S. receiving assistance from FSC pay a Social
Security /Medicare offset to their pastors in the amount of at least $2,425 for
1995 ($2,425 for 1994; $2,425 for 1993; $2,340 for 1992; $2,250 for 1991).

10. That FSC churches in the U.S. be assisted in the Social Security / Medicare
offset according to the following formula: churches shall receive assistance
in the amount of 10 percent of the approved salary subsidy for 1995.

1. That a cost-of-living differential allowance of 10 percent be added to the
minimum salary and allowances paid to pastors serving Canadian congre-
gations assisted by FSC. The Canadian churches shall also contribute at a
rate of 110 percent of the per family contribution rate established for the US.
churches for 1994 ($440 x 110% = $484).

a. The disparity in the cost of living between the US. and Canada makes
such an adjustment necessary.

b. Other denominational agencies give a differential premium to those
employed in Canada. :

12. That synod declare the continuing-education allowance for pastors in
smaller churches to remain at $350 for 1995. We note that all pastors of
churches with fewer than fifty families are eligible to apply for these funds.

13. That synod approve a Christian-education allowance of $600 per child for
each child attending a Christian school, grades K-12, for 1995,

14. That the 1994 ministry share for the Fund for Smaller Churches be set at
$1917 per family (60 percent) and 8.25 per communicant member (40
percent), based on 73,600 families and 169800 communicant members ($1667
and $6.95 for 1994; $12.00 for 1993; $2.00 for 1992; $1700 for 1991).

| C. Recommendations re committee membership

- That synod appoint Mr. James Evenhouse to a second term as a lay member
on the FSC. Mr: James Eventhouse, a partner in an accounting firm, is a member of
Elmhurst, Illinois, CRC. He has served as a deacon and on the board of Timothy
Christian School. Having completed one term on FSC, he is eligible for a second
term.

Fund for Smaller Churches Commlttee
Gary P. Hutt, secretary
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@ Pastor-Church Relations Committee

1. Introduction
Synod 1988 reformulated and adopted the mandate of the Pastor-Church
Relations Committee (PCRC) as follows:
a. Serve pastors, consistories, councils, classes, and synodical agencies as
requested and needed for the prevention of problems arising from the relation-
ships of ministers, congregations, consistories, councils, and agencies.
b. Provide such resources and assistance as may be appropriate to healing when
such relationships are deteriorating or have reached crisis dimensjons.
¢. Appointand direct, through the director of Pastor-Church Relations Services,*
regional pastors and mentors.
d. ' Direct and maintain the mentor program.
e.  Encourage the formation of, and the development of, local pastoral relations
committees.
£ Direct and maintain consulting services in situations of pastoral transition.
(Acts of Synod 1988, p. 537)
The new version left the original mandate, given to PCRC at its inception in
1982, basically intact (Acts of Synod 1982, pp. 75-78, 581-89). Synod 1987 had
already added to the original mandate when it assigned to PCRC the task of
assisting vacant churches in their calling activities (Acts of Synod 1987, p. 576), and
Synod 1988 had made another change when it stipulated “that the word minister
in the synodical mandate for PCRC does not designate ordained clergy exclu-
| sively but also professionally identifies persons on a church’s ministry staff”
| (Acts of Synod 1988, p. 512).
Following is a brief report on how PCRC has fared in performing its mandate
since last year’s synodical meetings.

II. Regional pastors

Under the auspices of PCRS each classis has at least one regional pastor (RP),
who ministers to pastors (and, if necessary, to their families) especially as they
| relate to their churches. During the past season the services of the regional
pastors were sought more frequently than ever before. In seven larger classes,
because the work became too much for a single person, we have appointed a
second RP. These pastors to pastors put in many hours of service for their fellow
| pastors. Most of them have been exempted from other classical duties, Their
| work is usually done in the protected setting of privacy, hidden from public
| observation. They are in regular contact with the PCRS director. If there are
serious breakdowns in a local ministry, the RP and the director may work as a
team to bring healing ministry, or the RP may work with the RP of a neighbor-
ing classis. There have also been many instances of RPs teaming up with the
classical church visitors as a mediating task force.

At the classical level RPs also oversee the mentoring program and the local
pastoral-relations committees, as referred to in the mandate (see the followmg
sections).

| III. The mentoring program

'Synod 1982 (Acts of Synod 1982, p. 585) gave considerable thought to the
mentoring part of the PCRC mandate. Under the mentoring program provisions
are made whereby a young pastor is teamed up on a one-to-one basis with an
experienced pastor for the first five years of his ministry. Mentor and mentoree
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“form a relationship that enhances their spiritual, emotional, and professional -
well-being.

Those involved in this part of the PCRS program have testified to its many
benefits. It has become clear over the years that the success of mentoring
depends on the frequency of the contacts between mentor and mentoree.

Our manual on mentoring has been found to be helpful to the pastors
involved. More than one-third of all CRC pastors take part in the mentor
program.

IV. Pastoral-relations committees

These are small support groups set up in local churches for the individual
pastors and, in many cases, the pastor’s wife as well. This is a voluntary arrange-
ment under the PCRC mandate, and fewer than half the churches have such
support groups for their pastors. However, with pressures on pastors increasing
in these difficult times, PCRS strongly recommends the formation of pastoral-
relations committees. A helpful manual describing this ministry to pastors is
available from the PCRS office. When the synods of 1982 and 1988 stressed
prevention as much as healing, they pointed to the pastoral-relatlons committee as
one way this could be accomplished.

V. Ministerial Information Service

The Ministerial Information Service (MIS) is the oldest program under the
auspices of PCRC. It had been conducted by a California-based committee for
some seventeen years before synod transferred its operation to PCRC in 1987
(Acts of Synod 1987, p. 576).

Practically all vacant churches seek MIS5 assistance in their calling process.
MIS holds ministerial profiles of 827 CRC pastors; 108 pastors accepted calls in
1993.

A survey shows that age plays a role in the number of calls a pastor receives.
As a rule it can be said that, as a pastor becomes older, he receives fewer calls.
We often point out to calling churches that age discrimination is not in the
churchs best interest. -

Age range 25- 31- 36- 41- 46- 51- 56- over

30 35 40 45 50 55 60 61
Number of pastors 15 23 20 15 12 1 9 3

who accepted calls

A total of 2,335 ministerial profiles were mailed out in 1993. Of this number,
approximately 786 were mailed on MIS5 initiative, and around 1,549 were
requested directly by vacant churches.

VL Conflict ministry

The 1988 mandate speaks of both preventive and remedial ministry (Acts of
Synod 1988, p. 537). Although PCRS has been very much aware of the need to
provide preventive care, it is not surprising that in this age of brokenness the
need for healing ministry remains prominent. Again during the past year PCRS
people engaged in the difficult ministry of providing assistance in times of crisis
and conflict.
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In many cases, because of limited resources PCRS was not able to provide
direct help but instead served in a coordinating capacity by making contacts
between troubled churches and other ministering agencies. In all cases, how-
ever, PCRS was there to provide embattled pastors with pastoral care. PCRS has
also been mindful of the pain elders and other church leaders go through when
| relational breakdowns occur.

Last year we reported to synod that between 1982 and 1992 a total of 168
pastors had been separated from their churches (for a breakdown of this
number by year see Agenda for Synod 1993, p. 181). For 1993 the number was 33,
This figure includes 22 pastors who reSJgned from the denomination and joined
independent congregations.

In our 1992 report to synod we outlined a number of reasons why during the
nineties pastors are having a harder time of it than in past decades (Agenda for
Synod 1992, pp. 191-92). These reasons still prevail, probably with even more
intensity.

VIL. Ministry to unordained staff professionals

Synod 1988 expanded the mandate of PCRC to include care for unordained
persons on the ministry staffs of Christian Reformed churches (Acts of Synod
1988, p. 512). Since that time church staffs have continued to proliferate. For the
regional pastors, ministry to such church workers has become increasingly
prominent. As a denomination we have to become more aware of the presence
of these ministers, who are playing a vital role in the various ministries of our
churches.

These worthy people face their own peculiar problems. There are great
variances among them in such matters as working conditions, pay scales,
education and training, assignments, privileges, etc. Much more needs to be
done in terms of giving the unordained ministers an honored status in the CRC,

Mention should be made here of the Christian Reformed Association of Staff
Ministries (CRASM), which over the years has faithfully made available a
variety of services for church staff people and with whom PCRC has enjoyed a
close cooperation of mutual benefit. In February 1994 an agreement was
reached whereby CRASM and PCRC were merged. PCRC has every intention
to avail itself of the considerable expertise of the people who have provided
leadership to CRASM in the past and to involve them in PCRCs own ongoing
ministry to staff professionals.

We use this opportunity to thank the successive CRASM boards for havmg
done yeomans service in bringing professional dignity and the challenge of
excellence to CRC church staffs.

VIII. Moving on in the nineties

From time to time PCRS has alerted CRC synods to trends in the denomina-
tion and in the larger religious world (see Acts of Synod 1982, p. 584). Following is
a summary of that material together with some additional observations.

A. CRC people will increasingly expect quality worship services from their
churches. Tastes and needs will be very diverse.
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B, As more women move into professions, they will assume a larger share of
congregational and denominational leadership.

C. More pastors’ wives will pursue careers. This will affect pastors” mobility
and use of discretionary time.

D. When both men and women are drawn into busy and competitive lives,
volunteers will be harder to recruit. Church staffs will pick up part of the slack.

E. Among the CRC membership will be found more single people, more
divorced people, more single mothers, and more blended families. Pastoral
ministry must become more sensitive to the needs of these members.

E Churches are beginning to move away from the corporate model in shaping
their overall ministries program and are starting to return to more traditional
models of ministry. However, members will continue to expect quality perfor-
mance and measurable productivity from their leaders.

G. Unless moral erosion, violence, and financial mismanagement are halted in
Canada and the United States, the quality of life we have enjoyed in this century
will deteriorate. Members are looking to their churches for solace and safety.
Churches with pastoral-care programs will grow.

H. Ourmembership is slowly aging. As a result the demand for expanded
pastoral-care programs will increase.

I Most local churches need to master the art of harmonizing inward- and
outward-directed ministry. The role and person of the pastor must portray.this
harmony if his ministry is to remain viable.

J Congregationalism and regionalism are probably here to stay. Church
members will more readily relate to challenges that can be dramatized locally.

K. Denominational polarization has not yet fully run its course. Meaningful
dialogue in settings of trust, esteem, and acceptance will become increasingly
difficult to arrange. There are those who keep track of every weakness in the -
denomination in an attempt to establish that there is a conspiracy afoot among
CRC leadership to lead the churches toward liberalism.

L. CRC members will continue to transfer out, when so minded, without deep
soul searching. The hard reality churches face is that loyalty must be earned
instead of taken for granted. Membership loyalty is also adversely affected by
the high mobility of our people.

M. The number of pastors for whom ministry has become a traumatic experi-
ence is growing, Elders have to be thoughtful about care for their pastor(s).
Working conditions and congregational expectations have to be: clearly under-
stood. :

N. Church councils are becoming more agreeable to affording their pastors
time for sabbaticals and personal replenishment. More progress needs to be
made in this regard. There are still too many councils who—short-sightedly—
begrudge their pastors even a minimum of pulpit relief.

O. The CRC is facing a shortage of pastors. During the past year the number of
vacant churches has consistently remained around 120. Church leaders should
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do everything in their power to encourage promising students to choose the
ministry as their life vocation.

P Inview of the above, is there reason for optimism? There is. The Lord will
preserve his church. There is an increased desire among pastors to make their- -
God-given years count in productive ministry. And the silent majority of the ... .
CRC membershlp increasingly seek to make their faith count for daily life.
Though secularism and Fundamentalism make inroads among us, there s also
a renewed desire to understand the fundamentals of the Reformed confessions.
Prayer, Bible study, fellowship, and apprecnatlon for sacred music and song are
on the increase. ., -

IX. Reorganization

At the beginning of 1994 specific steps were taken to establish the CRC -
Pastoral-Ministries Agency, under which the mandates and ministries of the
following agencies are to be subsumed: Chaplain Committee, Committee on
t' Disability Concerns, Pastor-Church Relations Services, and the Synodical
l Committee on Race Relations. A separate progress report wxll be subrmtted to
Z
¢

T

synod via the Board of Trustees. -

X. Professional-conduct guidelines for clergy N
Synod 1993 mandated PCRC to “develop a clear statement of p1ofessmnal
! conduct for ministerial personnel which addresses issues related to appropriate
i interpersonal relations” (Acts of Synod 1993, p. 544, VI, d).
§ PCRC drafted such a statement and is submitting it as Appendix B. PCRC
! consulted with the Pastoral Care Department of Calvin Theological Seminary
! and the Synodical Committee on Abuse Prevention about this statement, as
{ directed by synod.

XI. Committee
The following are presently serving on the PCRC:

Mrs. Mary Ratliff 1994

Rev. Wayne Brouwer 1994

Mrs. Mary Bouwma 1995
. Mrs. Anita Schoonveld 1995
i Rev. Richard Williams 1995
i Rev, Edward Blankespoor 1995
! Dr. William Van Dyke 1995
Mrs. Mary Vander Vennen 1995 ‘
Mr. John Vander Lugt 1996
i Rev. Charles Terpstra 1996
| Rev. Rolf Bouma 1996

The Board of Trustees is proposing to synod that the committees of the four
agencies being consolidated into CRC Pastoral-Ministries Agency be frozen so
that from them a new board can be formed for the new entity. In anticipation of
synods approval, we do not propose new nominations to replace Mrs. Mary
Ratliff and Rev. Wayne Brouwer. However, should synod rule otherwise, we are
prepared to submit two double nominations.
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XII. Salary disclosure . -

Job level Number of positions _ Compensation quarile
‘ s R : {includes housing allowance)

) ot L 3

X1 Matters requu'mg synochcal actmn

A. That synod grant the following committee members the' pnvﬂege of
representing PCRC before synod and its advisory committee: Rev. Edward
Blankespoor, chairman of PCRC; Rev. Charles Terpstra, vice all; and Rew. Lou1s '
Tamminga, director of PCRS. :

B. That synod approve the Guidelines for Ethical Sexual Conduct of Mlmstena]
Personnel as found in Appendix B, pp. 191-94, ;

C. Thatsynod, as in previous years, grant the PCRS director, Louis Tammmga
the pnvﬂege of addressmg synod briefly at a time of synods choosing.

D That synod approve a Pastor-Church Relations rmmstry share of $319 per
family and $1.37 per member of the CRC.

E. That synod place the Pastor-Church Relations Committee on its: llst of causes
approved for one or more offenngs from CRC congregahons ‘

Pastor-Church Relations Commlttee
- Louis Tamminga, director of _PCRS
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Pensions and Insurance

1. Introduction

The office of pensmns and insurance, under the leadership of the administra-
tor and his assistants, is responsible for the Ml_msters Pension Funds; the life-, .
health-, and dental-insurance plans for the Consolidated Group Insurance.
Committee; the Employees’ Retirement Plan; and other fringe-benefit pro- -
grams. The expenses for the administration of these various activitiesare
allocated proportionately 2 and are thus kept to a minimum for any one of these
group plans. . Y

I1. Census

A. Participants

As of December 31, 1993, there were 1491 participants in the mlmsters
pension plans. Most of the 208 ministers who have withdrawn from the plan
also retain some vested interest in them. Synod 1991 approved a plan to allow
withdrawn ministers to withdraw their vested pension benefits. These ministers °
are not included in the census below.. ‘

1200 -7 United States ministers, shared ministers, widows, and orphans
290  Canadian ministers and widows
1491 T Total

Another dlassification follows: *

et im_| rerer preemiimieeret ere_etreeeeeme et e e T e et ety et P g ety P et

800 Active United States and shared ministers
229 ) Active Canadian ministers .
1,029 - ¢ TTotal active ministers.
288 ¢ Retired United States and shared mlnlsters
43 ~+ - Retired Canadian ministers
: 331 . Totalretired ministers
{ ’ '
H .
¢ m . United States widows and orphans
; 18 - Canadian widows
i@ 131 Total widows and orphans
§ 11491 _ TOTAL -
i
1'
1
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"B Deaths in 1993

Name Date of Death Age
John Meeter ~ January 6 .9
H. Allan Dykstra ~ . January 9 " 68
Clarence Van Slooten - ° - January 17 75
Christian Vanden Heuvel. . . -~ February2 . 8 -
Frank De Jong ‘February 6 . . 92 .
Leonard Schatkwyk April 1 64
Ralph Heynen May 10 85
Gordon Spykman’ “July 13 67
Bartel Huizenga August 9 70
Simon Vroon August 14 89
Arthur Hoogstrate October 30 78

C. Retirements in 1993
Under the United States plan:

Date

Name * Reason Classis

Anthur Verburg ‘age liana January 1
Edson T. Lewis age Lake Erie January 1
Hilbert Vander Plaat age ~ Niagara January 24
Wilmer Witte age .G.R. North . February2 -
Marinus Harberts age Red Mesa - - February 17 - -
Dick C. Bouma age lliana March 31
Robert Vermeer age .Northcentral lowa April 1

Jay Vander Ark age Rocky Mountain May 1

Nelson Gebben age Atlantic Northeast May 24

Calvin Niewenhuis ‘age Hackensack June 6

Fred Diemer age G.R. East June 18

Sierd Woudstra age Thornapple Valley - June 30

Jay De Vries age Kalamazoo July 1

Kenneth Vander Heide age Red Mesa August 1

Earl Dykema age Pella August 28
Gordon Stuit age Red Mesa August 31
William Vanden Bos age " Minnesota South September 1 -
Robert W. De Viries age Hackensack - September 30
Rodger Buining age ~ G.R.South October 1

J. Peter Vosteen age Pacific Northwest October 1
Under the Canadian plan:

John Van Stempvoort age Toronto March 1
Johan Tangelder health Eastern Canada March 3
Sidney Cooper age Toronto May 1

John Dressethuis age B.C. Northwest May 1

Dirk Habermehl age Quinte June
Cornelius Persenaire age Chatham September 7
Peter Mante| age Chatham September 30

140 UNIFIED REPORT: OF AGENCIES AND COMMITTEES

IIL. Actuarial assumptions
To determine required ministry shares and contributions, the actuaries take
into account various assumptions. These assumptions have been carefully
considered and approved by both the Canadian Pension Trustees and the
United States Board of Pensions and Insurance. The major assumptions follow:




A. For retirees with service in Canada, the annual benefit is 11 percent of the
final average salary paid to CRC ministers in Canada multiplied by the number
of years in service. For retirees with service in the U.S, the annual benefitis 1.1
percent of the final average salary paid to CRC ministers in the United States
multiplied by the number of years in service. (The final average salary is the
average of cash salaries of CRC ministers in the three years prior to the year of
retirement. For 1994 the U.S. salary used is $27857; for Canada it is $30,685)
Pensions of those who retired in 1992 or before have been ad;usted tobe
equivalent to the pension of a 1992 retiree.

B. The census and asset values are those of January 1, 1991.
C. Normal retirement age is 65.

D. Investment yield of 7 percent is assumed Unrealized gams and losses are
spread over five years.

E. Unfunded actuarial accrued liabilities are amortized over twenty years in
the United States and, by law;, over fifteen years in Canada.

Note: A new actuarial valuation will be performed as of January 1, 