
Teaching & Learning Project Proposal Rubric 
 

 1 2 3 4 

Purpose No defined 
purpose 

Purpose defined, 
with signification 
communication 
needed 

Purpose defined 
with some 
clarification 
needed 

Clearly defined 
purpose 

 
Longevity 
 

One year Two years Three years Four plus years 

 
Number of students 
 

0-25 26-75 76-100 101+ 

Impact on student learning None 
Low - an 
administrative or 
functional tool 

Moderate - 
improved delivery 
method of 
material  

High - engages 
students in active 
learning opportunity 

 
Originality 
 

Common Somewhat innovative Innovative Groundbreaking 

Reusability/Sustainability Not reusable 
Reusable with 
significant help from 
T&L 

Reusable with 
some help from 
T&L 

Easily reusable with 
no help from T&L 

Adaptability Can not be 
adapted 

Adaptable with 
significant T&L help 

Adaptable with 
some T&L help 

Adaptable with no 
T&L help 

Scalability Not scalable 
Scalable with 
significant help from 
T&L 

Scalable with 
some help from 
T&L 

Easily scalable with 
no help from T&L 

 
Cost Range 
 

$1000+ $750-$1000 $500-$750 $0-$500 

Availability of resources Key resources 
unavailable 

Resources available 
with significant cost 
or effort 

Resources 
available with 
some cost of 
effort 

All resources readily 
available 

KV or CMS integration Project cannot 
integrate  

Project can integrate 
with significant cost 
or effort 

Project can 
integrate with 
some cost or 
effort 

Project fully integrates 

 
Faculty KV or CMS 
experience 
 

None Low Moderate High 

 
Criteria Definitions 

• Purpose - The goal of the project, including the problem the project solves. 
• Longevity - Anticipated life span of a proposed project. 
• Number of students - Number of students impacted by project in a given semester. 
• Impact on student learning - Level of active engagement the project provides to students.  
• Originality - Purpose of project is unique enough to warrant development. (Are there pre-

existing solutions to this problem?) 
• Reusability/Sustainability - Project can be reused by sponsoring instructor in one or multiple 

courses over time. 
• Adaptability - Project can be adapted for use by another instructor, possibly in another discipline. 
• Scalability - Potential for growth (content, number of users, etc…). 
• Cost Range - Total cost for student wages and software/hardware needs. 
• Availability of resources - Resources needed to complete project (T&L project manager, 

student consultant availability and their skill set, hardware, software).  
• KV or CMS integration 
• Faculty KV or CMS experience 
 


