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	SABBATICAL LEAVES (from the Handbook for Teaching Faculty Chapter 5, section 3)

5.3.1 Definition
A sabbatical leave is one in which the college meets the salary and fringe benefits costs during the period of the leave.

5.3.2 Conditions for Granting a Sabbatical Leave

A sabbatical leave shall be granted only for engaging in creative, scholarly, or professional activities of significant worth to the professional growth of the grantee and of demonstrable benefit to the college. This kind of leave shall not be granted for extended travel or vacation or as a reward for years of service, but rather in anticipation of increased effectiveness of a staff member in his or her teaching or administrative career. 

It shall not, however, be granted for purposes of following a graduate degree program unless the college administration, anticipating reassignment of a teacher to a new teaching or administrative field, requests the candidate to follow a degree program other than the one in which he or she already has had preparation.  Projects that focus on pedagogy can be approved for sabbatical, if the proposals fulfill the requirements for sabbaticals. 

The following are criteria for all sabbatical proposals: they should be creative and/or scholarly, have a public benefit, and be a project of sufficient size and worth to merit a full semester's work. The duration of the sabbatical leave shall be for one semester plus an interim or for the full academic year. Persons on leave of absence for one semester plus the interim shall receive one hundred percent (100%) of their annual salary during the year in which the leave is taken, and those on leave of absence for a full year shall normally receive fifty percent (50%) of their annual salary. Preferably, a leave of less than one year should be scheduled to include the spring semester, when the college can make schedule adjustments more easily.

5.3.3 Eligibility for a Sabbatical Leave of Absence
1.  Leaves of absence shall be extended only to those in teaching positions at the rank of Assistant Professor and above, to full-time administrators, and to professional librarians of equivalent professorial rank. Faculty members with reduced-load appointments are eligible for sabbaticals with pro-rated salary.

2.  A person will be eligible after completing six (6) years of service in a professorial rank or its equivalent at Calvin College. A person who has had a sabbatical is not again eligible until he or she has completed another six (6) years of service at Calvin College. The time spent in any leave of absence is not counted in the six years required for eligibility for a sabbatical.

3.  A sabbatical leave shall be granted primarily on the basis of an evaluation of the worthwhileness of the project to be undertaken. Secondary consideration will be given to the number of years in service without a leave. An applicant, to be eligible for a sabbatical, must give evidence of having done preliminary research or of having engaged in scholarly or professional activity related directly to preparation for the projected leave of absence.

4.  Eligible persons are not entitled to a sabbatical leave; it is granted only after adequate consideration has been given to the application and to the needs and interests of the college. Planning for a sabbatical leave must not be done without first consulting the department chair and the academic dean of the division. 

5.3.4 Conditions Pertaining to the College
Grantees awarded a leave of absence at less than a full salary for the year in which the leave is taken are encouraged to supplement the college salary with an independent grant. The college will assist the grantee in securing an outside grant. However, no person shall receive from the college and from independent grants a sum, exclusive of unusual expenses, which is greater than the grantee's annual salary and summer compensation to which he or she is entitled. In all cases of leave the college will reduce its support, exclusive of unusual expenses, to a sum which, in combination with an independent grant, is the equivalent of the grantee's salary. Examples of unusual expenses are those directly related to the project being pursued, such as travel, books, microfilm service, and clerical or secretarial help, and any duplicated living expense resulting from out-of-city residence.

Fiscal soundness of the college and the need for faculty development are factors which enter into the establishment of an adequate leave policy. The college will be expected to make available, within its fiscal abilities, financial resources for sabbatical leave policy, while faculty members are expected to exercise their stewardship by developing the best possible project proposals and making the best use of the opportunities offered by a sabbatical leave. Depending upon the ability of the college to offer a balanced educational operations budget, it shall be the policy of the college to allocate some of its resources annually for the support of sabbatical leaves.

5.3.5 Procedure for Application
5.3.5.1 Date of Application

Application for sabbatical leave must be made by September 20 of the year prior to the beginning of the academic year during which the leave would fall.  The next deadline for application is September 20, 2007.
5.3.5.2 Written Endorsement 

Sabbatical projects must have the written endorsement of the department chair.

5.3.5.3 Application

The application, already discussed in preliminary form by the department chair and the academic dean, shall be submitted to the Dean for Research and Scholarship, who will submit all applications to the Faculty Development Committee (FDC) for review and advice to the Professional Status Committee (PSC). The FDC will review all applications for sabbatical leave in its sessions following the September 20 deadline, and may request revisions, clarifications, or additional information from applicants before a recommendation is made to the PSC. (The FDC has authority to request such changes and to make conditional recommendations in cases where a proposed sabbatical has sufficient merit but unremediated deficiencies.) The FDC will then report to the PSC its recommendations for or against the approval of the proposed sabbaticals. The PSC will review the FDC's recommendations and make a final recommendation to the president.

In consultation with the Dean for Research and Scholarship and the Provost and with the advice of the Professional Status Committee, the president shall present all affirmative recommendations to the Board of Trustees for its action. The total review process shall be completed before or at the February session of the Board prior to the academic year in which the leave falls. The applicant will be informed of the status of the application at each point in the procedure.

5.3.5.4 Contents of Application

Each application must be delivered to the office of the Administrative Assistant for the Dean for Research and Scholarship, Spoelhof Center 384  and shall contain one original and seven copies of the following information:

1. A cover sheet, available from the Dean for Research & Scholarship’s Office, which requires an abstract of the proposed sabbatical project and the department chair's signature. This cover sheet shall contain a checklist of all required items.

2. A letter from the department chair describing how the proposal would contribute to the department and its mission, explaining the proposal’s general value to the discipline, endorsing the proposal and discussing any staffing difficulties that approval would create.

3. A letter of support from a colleague outside the college.

4. A detailed description of the project. Depending on the nature of the project, this should include the goals, major theses, outline, and methods of the project. The description should also include the place of the project in the particular area of study; i.e., why it should be done and how the proposed study will contribute to an understanding of the issues. The description should include reference to the literature that is relevant to the project.

5. A brief (1 paragraph) “pedagogical impact statement” highlighting effects the research is likely to have on Calvin students--whether those effects are direct, including student involvement in the research, or indirect. Faculty Development Committee recognizes that not all faculty research can or should involve students or have a direct impact on teaching, though applicants should be able to articulate the ways in which their scholarly projects contribute to teaching by enriching and developing the intellectual and scholarly interests of the professor.

6. A statement of the qualifications of the applicant for pursuing the proposed project. This should include prior preparation for work in the area of the proposed study, a list of grants received or pending during the last five years, and the results of previous sabbaticals or leaves of absence, including a copy of the previous sabbatical report, if any. A curriculum vitae, which may be in a condensed form that includes all relevant information, shall be attached.

7. Expected benefits of the project to the applicant, the profession, and the college.

8. A work schedule and itinerary projected for the duration of the leave.

9. A financial budget for the period of leave. This should be an estimate of expenses including support services provided by the college. Include an explanation of the expenses and indicate the source of funds for meeting expenses beyond the salary provided by the college. The applicant should report on what steps have been taken to seek outside support for the sabbatical. Approval of the proposal does not constitute approval of the project budget beyond the salary.

10. A statement that the grantee will not accept other remunerative employment without consent of the college and that the grantee agrees to the college policy on remuneration received from the product of a sabbatical leave. 


	5.3.6 Obligations Following the Leave

1.  It is required that the grantee, following the sabbatical leave, continue his or her position at the college for one year for each semester of paid leave. Grantees who do not return to fulfill this obligation are required to reimburse the college for the leave at a rate based on the average replacement cost for that portion of the leave for which the grantee received full pay.

2.  All publications that result from work done on sabbatical leave should acknowledge the support of Calvin College for the project.

3.  The grantee must present a written report on the results or progress of the investigation, publication, or professional gains that were made. This report should be presented to the Dean for Research and Scholarship with a copy to the academic dean of his or her division and to his/her department chair, within three months after the end of the leave. (see below for report template).
4.  The grantee shall also be responsible for a minimum of one and a maximum of three faculty seminars in which he/she will share his/her findings with members of the faculty.

5.  Common courtesy should require some form of acknowledgment to the Board of Trustees, care of the President’s Office.


	Cover Sheet

	Application for Sabbatical Leave

	Academic Year 2008-2009

	

	Name:
	     
	
	Department:
	     

	Date of Last Sabbatical:
	     
	
	Date of Faculty Appointment:
	     

	Period of leave requested (Check only one):

	 FORMCHECKBOX 

	1.
	Fall semester 2008 only, at 100% of salary.

	 FORMCHECKBOX 

	2.
	Fall semester 2008 and Interim term January 2009, at 100% of salary.

	 FORMCHECKBOX 

	3.
	Spring semester 2009 only, at 100% of salary.

	 FORMCHECKBOX 

	4.
	Interim term January 2009 and Spring semester 2009, at 100% of salary.

	 FORMCHECKBOX 

	5.
	Full academic year 2008 to 2009, at 50% of salary

	Provide a brief title for your proposed project in the space below:

	     


	Provide an abstract of your proposed project  (up to 250 words) in the space below:

	     


	On additional pages, as needed, include required items as outlined in the attached application procedures, 5.3.5.4.

	
	
	     

	Signature of Applicant
	Date

	The signature of the applicant indicates agreement to the terms of the Sabbatical as outlined in the attached guidelines and in the revised Handbook for Teaching Faculty.

	
	
	

	Signature of Department Chair
	
	Date

	This application must be submitted to Dean for Research & Scholarship on or before 5:00 p.m., September 20, 2007
[Note: You must submit your original, signed application, along with seven, double-sided, stapled copies.]


Sabbatical Application Checklist

Use this checklist for reference as you prepare your proposal, during the project,

and after the conclusion of your award.
	
	One original and seven copied packets (double-sided and stapled) of the following information:

	
	Signed cover sheet and project abstract.

	
	Statement of qualifications, including curriculum vitae, with a report on efforts to obtain outside funding.

	
	Detailed description of the project (5 pages maximum).

	
	Description of the expected outcome of the project and benefits to the applicant, the profession, and the college.

	
	Pedagogical impact statement.

	
	A work schedule and itinerary projected for the duration of the leave.

	
	Budget, budget explanation and sources of funding in addition to salary.

	
	Research funding history from Calvin or other sources, including recent applications, awards, the funding source and the amount.

	
	Statement that the grantee will not accept other remunerative employment during the leave without consent of the college.

	
	Letter of endorsement from department chair (or Academic Dean, if applicant is department chair)
 (Can have sent directly to Dean for Research and Scholarship. Office will make copies)

	
	Letter of endorsement from a colleague outside the college. 
(Can have sent directly to Dean for Research and Scholarship. Office will make copies)

	
	Any additional letters of endorsement. 
(Can have sent directly to Dean for Research and Scholarship. Office will make copies)

	
	Contact Calvin’s Information Technology division regarding any technological support you may require throughout your leave.

	
	

	
	Obligations after receiving a Sabbatical:

	
	All publications produced during the fellowship should acknowledge the support of Calvin.

	
	Write a written report on the results or progress of the project, due within 60 days of the completion of the fellowship. (see report template below)

	
	Send some form of acknowledgement and thanks to the Calvin College Board of Trustees, care of the President’s Office.

	
	1. The grantee shall also be responsible for a minimum of one and a maximum of three faculty seminars in which he/she will share his/her findings with members of the faculty.
2. 

	
	3. It is required that the grantee, following the sabbatical leave, continue his or her position at the college for one year for each semester of paid leave. Grantees who do not return to fulfill this obligation are required to reimburse the college for the leave at a rate based on the average replacement cost for that portion of the leave for which the grantee received full pay.


Sabbatical Report

(template)

Due September 15 the year following your Academic Year Sabbatical
Name: 






Department:





Academic  Year: 





Terms Taken (F, I, S): 



Project Title:












ACTIVITIES (feel free to use as much space as you need)

ACCOMPLISHMENTS (List any publications that directly or indirectly resulted from the grant)

SCHOLARSHIP (List any significant impacts on your scholarly life that resulted from this grant)
ACKNOWLEDGEMENTS (some sort of acknowledgement to the Board of Trustees)
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