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I.
Helen Sterk, CAS

“I’ve always depended on the kindness of others…not necessarily strangers.”

>Discussion of short-form vitae

· Emphasis on collaborative work

>Early success followed by reality check

· Secured national publication/relationships through organizing/participating-in national conference

· Edited books resulting from conference proceedings

>Connected with Calvin through Calvin-related team in late 80s>>>beginnings of collaborative work/relationships

>Scoured “books” for funding for early research

>Applied for 20+ grants for long-term book project in women’s studies.

>Took time to assess critiques of rejected grant applications

· Time, perspective & dialogue with peers softened blow to ego

· Dialogue with program officers

Themes: 

1. Find a safe place within your discipline in which to thrive

2. Plan ahead (ongoing 5-year plan); when you finish one project begin planning for the next one

3. Collaboration—connect with colleagues

4. Having to revise & reapply is a worthwhile exercise in and of itself, regardless of whether you receive your desired funds

II.
Joel Adams, Computer Science

“I’ve reached a point in my career where I cannot reflect on how I’ve gotten to where I am without acknowledging a degree of serendipity.”

>Despite early praise and publication resulting from dissertation, journal publications did not evolve.

· back-channel investigations revealed that results of my research were undercutting the results of a distinguished senior scholar in my field, who happened to be on the editorial board of the journal I’d been submitting unto.

>Calvin provided an opportunity work on a collaborative book project with other Calvin CS faculty, applying and enhancing professional skills.

>Taught Calvin’s Computer Networking course.  This started me thinking about applying object-oriented (OO) techniques to network software, which almost no one seemed to be doing.

>Taught Calvin’s Parallel Computing course.  This started me thinking about applying OO techniques to high performance computing (HPC) software, which almost no one seemed to be doing.  A junior in this class became very interested in parallel architectures and built a Beowulf cluster for his senior project, which led to a publication/presentation at a regional conference.

>Became eligible for sabbatical: proposed design of OO networking software system; simultaneously applied for Fulbright using same project proposal. Fulbright award led to Calvin leave and year abroad that further broadened academic horizons. While abroad, wrote NSF proposal to build a Beowulf-class supercomputer.  Proposal was rejected, but program officer encouraged me to resubmit the following year.

>Returned to Calvin, rewrote NSF proposal (with suggestions from Lois Konyndyk and Mike Stob on how to strengthen proposal by turning its weaknesses into strengths).  The resulting proposal to build a multidisciplinary Beowulf-class supercomputer at Calvin was funded.

Themes:

1. You must face the politics of funding & publication; you need to accept the realities and obstacles as they exist.

2. You need to be pragmatic—turn your weaknesses into strengths.

3. The timing of a sabbatical is key to its productivity; productivity during sabbatical hinges on what stage your research is in when you take a sabbatical.

4. Be persistent; diligence helps discover unexplored “holes”/areas within your discipline.

III.
Lambert Zuidervaart, Philosophy

“Mine has been an atypical progression into scholarly life.”

· Doctoral work and professional networking performed in Europe.

· Once Ph.D. was in hand, there were several challenges involved with returning to North America and the U.S.A.

>The question at hand became: How do I continue the direction of Philosophical thinking which I trained to do while also balancing the life of traditional North American scholarship?

>Grant Writing is Intrinsically Advantageous

· Choose how to apply (and to whom) not only for funding considerations, but also to help define/shape the project at hand.

· Extrinsic (funding) benefits are important, but they are not the only benefit.

>Find colleagues to talk with; not necessarily within your department.

· It is vital just to have someone who knows what you’re up to.

· Graduate-school mentors are often vital sources of inspiration, feedback and critique.

>It is vital to find periods of dedicated, focused work.

· NEH Summer Seminars

· Interdisciplinary perspective is an asset.

Theme: Grant writing is a positive experience with or without receiving funding.

IV.
Paul Moes, Psychology

“Not researching is even more stressful than teaching and researching.”

>Entered Post-Doc period of career geared for a Research Career

· Teaching (at Dordt) became a fall-back plan

· Became burned-out by teaching at a small college without research support

>Connected with Malcolm Jeeves (nationally reputed scholar) while on sabbatical

· From that connection, was able to join an established network of scholars with various connections to Jeeves.

· This facilitated the ability to lead a productive research life while also teaching at a small (isolated) Christian college.

>Network provides stimuli for keeping research on track

· peers press work forward; they keep projects from becoming bogged down by teaching & related student needs.

· Collaborative research with students has revived teaching life; conducting research with students has made teaching and research relevant to one another.

Themes:

1. Network, network, network….

2. Networks among peers send projects to you rather than spending your available research time soliciting collaborative projects yourself.

V. 
Q & A
Q: How do you balance scholarly development with a personal life?

· Ongoing process of negotiation

· workload: remember “this too shall pass”

· Bracketed thinking—shutting out outside distractions.  When kids are gone, work comes first, when family is around, they come first.

· Sometimes you just need to be on your own; you need to isolate yourself to do what needs to be done.

Q: Can we live a normal life AND do scholarship?

· “I make the most with my family when they are with me.”

· “quality-time” is quality time.

· I don’t lead the life of my mom/dad, but that doesn’t mean my family life suffers.  My lifestyle isn’t “bad” just because it’s different.

Q: How do/can you integrate research with student interaction?

· One method is to align research towards teaching and also teaching towards research.

· teaching subjects or topics you’re researching allows you to at least teach what you’re interested/working in.

· It’s important to be patient—maintain the expectation that you’re eventually going to get through projects even if you’re in a rut at present.

